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EXECUTIVE DEVELOPMENT PROGRAMME IN Batch 20

HUMAN RESOURCE
MANAGEMENT

6-7 Months | %1,80,000 + GST
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HRIN A
CHANGING WORLD

From Process Custodians to Strategic Architects

In today’'s volatile, digital-first business landscape, one truth
stands clear: every transformation begins and succeeds with
people. While technologies evolve and markets shift, it's human
capability that determines whether organisations grow, adapt,
or fade.

Human Resource Management is no longer a support function.
It is now a driver of strategic value, culture, and business agility.

The Capablllty Gap 4

[+

A McKinsey study shows that 82% of global
CEOs consider talent as a critical competltl\(e Y
edge. Yet, less than 40% believe their

HR teams are truly prepared to lead
through transformation.

The gap is wide and closing it is now a top
boardroom priority.




INDIA'S HR
CROSSROADS

Scale vs Strategy

India’s workforce is set to become the world’s largest but capability still lags
behind intent. According to PwC India (2023):

81%
of CEOs

are prioritising
HR upskilling

43%
of HR leaders

are investing in data-driven
decision-making

Yet.only
1ing
professionals
feel ready to contribute
strategically

In short, the future belongs to those who can bridge this capability gap now.



XLRI'S
EDPHRM

Offered by XLRI Jamshedpur jointly with XLEAD, in
collaboration with SHRM India, the Executive Development
Programme in Human Resource Management is a 6-7
months programme crafted for working professionals
looking to build deep functional HR skills and transition into
strategic HR roles in a global environment. With 85 hours of
intensive learning, it brings together academic insight,
real-world application, and models
aligned with SHRM's Global
Competency Framework.

Participants will build
expertise across recruitment,
engagement, learning &
development, analytics, legal
frammeworks, and
organisational change, while
also preparing for globally
recognised certifications
such as SHRM-CP and
SHRM-SCP.



SHRM'S
GLOBAL IMPACT

A Worldwide Standard for HR Excellence

3,40,000

Global SHRM Members

180

countries represented

362M+

workers' lives are touched by SHRM

XLRI's EDPHRM curriculum is aligned
with the SHRM Competency Framework

Source 4


https://www.shrm.org/mena/about

PROGRAMME
HIGHLIGHTS

Mandatory Campus Immersion: Participate in a one-day on-campus
learning session, network with peers, interact with XLRI faculty, and

experience the XLRI learning environment.

SHRM Membership: Avail a 1-year SHRM membership (additional
charge of $49 / approx. I4,576) to access global HR insights, exclusive
resources, and professional networking opportunities.

SHRM Recertification Credits: Earn up to 20 PDCs (Professional
Development Credits) toward SHRM-CP and SHRM-SCP
recertification upon successful completion of the programme

SHRM Learning Access: Get access to the entire SHRM content
repository, including:

- LMS Resources - Toolkits

- Articles - SHRM Connect (peer community access)

CP/SCP Simulation Test: Learners will have the opportunity to
appear in SHRM-CP or SHRM-SCP simulation tests, helping them
gain familiarity with the exam pattern, question types, and boost their
readiness for global SHRM certifications




KEY FEATURES

Transform into
a People-first
HR Professional
in just 6-7
months

Solve Real-world HR
Challenges through Prepares You for Globally Recognised
Case Studies Certifications like SHRM-CP and SCP

‘ Weekend Sessions

"{' Perfect for Working
Q@ Professionals (>)ID
Special Sessions

8 Core Modules on Risk

Taught by Top Management
XLRI Faculty

Executive Certification
in HRM by XLRI jointly
with XLEAD




WHO THIS
PROGRAMME IS
MEANT FOR

- HR professionals with a minimum of 1year of
experience

- Managers or professionals planning a career
shift to HR roles

- Individuals handling people management
responsibilities aspiring to grow into HR
leadership

LEARNING
OUTCOMES

By the end of this programme, participants
will be able to:

Strategically align HR practices with business objectives
and organisational goals

Design and manage recruitment, performance, and
reward systems for impact

Interpret and apply key labour laws, employee relations
policies, and compliance frameworks

Foster employee engagement and learning through
modern L&D and leadership development practices

Leverage HR analytics and technology to enable
data-driven decisions



COMPREHENSIVE
CURRICULUM

Creating a Business Aligned HR

Role of HR in Organisations

Structure of the HR Function

HR in the Global Context

Business and HR Strategy

Change and Culture Metrics

Approaches for Linking Organisational and HR Strategies

Staffing and Recruitment

Employer Branding

Job Analysis

Competency Based Recruitment and Selection
Selection Tools

Structured Interview

Psychometric Tests

Assessment Centers

Social Media in Recruitment

Evaluating Selection Process

Ensuring a Legally Compliant HR

Industrial Relations

Employment Law and Regulations

Employee Collectives and their Dynamics
Disciplinary Techniques

Grievance Handling

Managing Exit

Alternative Dispute Resolution Techniques
Collective Bargaining Process

Contract Administration Techniques

International Labour Organisation Labour Standards

Employee Engagement and Development

Business Case Employee Engagement

Drivers of Employee Engagement

Models of Employee engagement

Antecedents and Consequences of Employee Engagement
Engagement and Retention

Measuring Employee Engagement



Learning and Development

Changing Role of Learning & Development
Training Design and Implementation
Adult Learning and Learning Theories.
Leadership Development

Measuring L&D Effectiveness

Coaching and Mentoring

Total Rewards and Performance Management

Pay Practices, Policies, Approaches, Systems, and Issues

Benefits & Perquisites

Total Rewards Philosophy

Managing International Assignments

Performance Management Systems & Processes

Performance Management Theories, Structures, and Approaches
Multi Rater Feedback Systems

Technology, Data and HR Analytics

Analytical Foundations of HR Measurement
Predictive Analytics

Impacting Productivity and the Bottom Line
Predictive Management

Balanced Scorecard and HR Scorecard

Organisational Design and Change
Organsational Effectiveness
Organisation Design and HR Function
Organisational Structure and Design
Organisational Culture
Organisational Change

SPECIAL SESSIONS

Risk Management

Risk management is the identification, assessment, and prioritisation of risks,
followed by the application of resources to minimise, monitor, and control the
probability and impact of those risks.

Corporate Social Responsibility (CSR)

Corporate Social Responsibility represents an organisation’'s commitment to
operate ethically and contribute to economic development, while improving the
quality of life of the workforce, their families, and the broader local and global
community.

Note - The curriculum structure is subject to change in accordance with industry
developments and academic needs.



PEDAGOGY &
DELIVERY

Live Digital Real-World Assignments  Quizzes Final
Sessions Case Assessment
Studies

*Learn through live, interactive online sessions led by top faculty and SHRM experts. All sessions are also available as recorded
lectures on the LMS for convenient access and revision until the end-term examination for the course.

DURATION

6-7 Months

SCHEDULE

3 hours every Sunday:
2:30 PM - 5:30 PM

DELIVERY

Delivered online via TEEL
platform

FEES

Total Programme Fee

<1,80,000 + GST

*Complimentary access to the Async
Gen Al modules will be included as
part of the programme content.




ELIGIBILITY
CRITERIA

For Indian Participants

- Must be a Graduate (10+2+3) or Diploma
holder (10+2+3) from a recognised university
(UGC/AICTE/DEC/AIU/State Government
approved).

- HR Professionals: Minimum 1 year of work
experience in the field of HR as of 30th
September 2026

- Non-HR Professionals: Minimum of 2 years of
work experience as of 30t September 2026

For International Participants

- Must hold a graduation or equivalent degree from a recognised institution
in their respective country.

- HR Professionals: Minimum 1 year of work experience in the field of HR as of
30t September 2026.

- Non-HR Professionals: Minimum of 2 years of work experience as of 30th
September 2026.

Attendance
Criteria

Admission
Criteria

- Participants will be selected
based on their overall
professional and educational
profile

- Final selection will be done
by XLRI Jamshedpur.

- Participants must maintain
a minimum of 75%
attendance throughout the

programme.

- Those falling short will not
be eligible for certification,
and their participation
status will be marked as
"Incomplete.




CERTIFICATION &
RECOGNITION

Periodic evaluations will be conducted throughout the programme in the
form of quizzes, assignments, projects, case studies, or other
objective/subjective assessments. These are designed to promote continuous
engagement and reinforce learning.

A final online assessment will be held at the end of the programme.
Participants who successfully clear the evaluations and meet the attendance
requirements will be awarded a Certificate of Completion in HRM by XLRI,
jointly with XLEAD.

Participants who meet the attendance criteria but do not clear the
evaluations will receive a Certificate of Participation from XLRI, jointly with
XLEAD.

Re-Examination Policy:
INn case a participant does not clear the final assessment, they may reappear
for the exam in the next batch by paying a re-examination fee of 1,000 + GST.
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Disclaimer: All certificate images are for illustrative purposes only and may be subject to
change at the discretion of XLRI Jamshedpur.




PROGRAMME
DIRECTOR

Dr.RK
Premarajan

is a distinguished Professor of
Organisational Behaviour at XLRI
Jamshedpur, with over three decades
of experience in HRM and behavioral
sciences. A Ph.D. from IIT Bombay and
an M.A. in Psychology from Calicut
University,

Dr. Premarajan has significantly
contributed to both academia and
industry. He served on XLRI's Governing
Board and is a long-standing Advisory
Board Member at SHRM India. His
academic work spans areas such as
managerial competencies, HR
measurement, competency-based
selection, and strategic HRM. Known for
integrating academic rigor with
practical relevance, he has led countless
in-company programs across
psychometric testing, HR analytics, and
behavioral interviewing. His expertise
deeply shapes the EDPHRM
programme, providing participants with
cutting-edge knowledge rooted in both
research and industry application.




FEES &
INSTALMENT

Total Programme Fee X1,80,000 + GST

Instalment Due Date Amount (I)*

On or before the

During registration registration date 335,000
6" November, 2026 70,000
[ 6" January, 2027 75,000

Note:

= *Applicable taxes will be charged additionally.

= The application fee is non-refundable.
If a candidate withdraws after paying the first instalment and at least 15 days before the programme
start date, a processing charge of 5,000 will be deducted from the instalment amount paid, and
the balance will be refunded.

= Withdrawal requests made after the programme's commencement will not be eligible for a refund.

= All fees are payable directly to XLRI.

TIMELINES

Last Date to Apply Refer to website
Programme Start Date 4™ October, 2026
Programme End Date April 2027

APPLY NOW
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https://timespro.com/executive-education/xlri-xlead-executive-development-program-in-human-resource-management
https://timespro.com/executive-education/xlri-xlead-executive-development-program-in-human-resource-management?action=apply_now&programNo=P-02222
https://timespro.com/executive-education/xlri-xlead-executive-development-program-in-human-resource-management

ABOUT -
INSTITUTE Llascss <DANER

One of the oldest management institutes in India, XLRI (Xavier Labour
Relations Institute) was founded in 1949 by Fr Quinn Enright, S.J. in the ‘Steel
City' of Jamshedpur.

Over the last six decades, XLRI business college, Jamshedpur has grown into a
top-ranking business management school of international repute with a wide
portfolio of management programmes and research publications. XLRI alumni
are spread around the globe and have demonstrated responsible business
leadership in their organisations.

Ranked among the top management institutes of the country, XLRI boasts of a
100% placement record.

XLRI Jamshedpur is an AACSB and AMBA accredited B-school and has also
earned accreditation from the National Board of Accreditation (NBA).

NIRF 2023 & 2024 OUTLOOK INDIA 2022

Ranked 9% in India. The only Ranked the 1*t Private MBA Institute.
private B-school in the NIRF Top 10.

HO6 #85

QS RANKINGS (MMS) Financial Times 2025

Ranked 6% in India and 13" in Asia. Ranked 85 globally in Financial Times
2025 (Open Executive Education)
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TIMESPRO

Established in 2013, TimesPro is a leading Higher EdTech
platform dedicated to advancing the career prospects of driven
learners by equipping them with essential skills for success in a
competitive environment.

TimesPro's programmes are thoughtfully designed to align
with rapidly evolving industry demands and integrate
cutting-edge technology, making them both accessible and
affordable.

In partnership with top-tier institutions like the [IMs and IITs,
TimesPro delivers executive education initiatives. TimesPro
offers a wide range of educational programmes across various
industries and age groups, including certificate, diploma, and
degree programmes primarily in management and technology.

These programs are a blend of esteemed academic content and

real-world industry expertise, which significantly enhance the
career trajectories of participants.

Additionally, TimesPro collaborates with leading organizations
across multiple sectors in India to provide upskilling and
reskilling solutions, thus boosting employability and building a
robust workforce.

As an initiative of The Times Group, TimesPro is committed to
redefining higher education through innovative use of
technology, setting new standards in the educational
landscape.




Programme Partner
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XLRI Leadership Education and Development nen

i BETTER WORLD® TIMESPRO

Opus Park, 5t and 6™ floor, Opp. SEEPZ Main Gate, Plot No. F-21,
MIDC Central Rd, SEEPZ, Andheri East, Mumlbai, Maharashtra
400093

For more information contact
1800-120-2020
admissions@timesgroup.com
www.timespro.com



