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Executive Development Programme in

Advanced Strategic HR and Analytics for HR Leaders

As an experienced HR professional, you've accomplished
many significant milestones. From talent acquisition to
employee engagement, from performance managementto
organizational development. What's next?

The HR landscape is changing. Organizations face
unprecedented challenges and opportunities in managing
human capital, integrating disruptive technologies and
adapting to a hybrid and distributed workforce. To
navigate this evolving landscape, they need HR leaders
who can think strategically and leverage data effectively.

Today, HR leaders are required to work closely with senior
leadership and identify how they can influence business
outcomes. They should take their cues from the corporate
business strategy and identify key questions their
stakeholders would like them to have answered. How can
HR deliver data insights to make effective business
decisions?

XLEAD's Executive Development Programme in Advanced
Strategic HR and Analytics for HR Leaders addresses these
challenges head-on. This eight-month live online
programme is designed for experienced and ambitious HR
professionals who aspire to become influential leaders
and drive real results in their organisations with a
strategicand data-driven mindset.

PROGRAMME HIGHLIGHTS

Duration: 8 months

Eligibility: 7+ years of work experience after
completing Graduation.

Programme Fee: INR 2,30,000 + GST
Payable in easy instalments. A loan option is also
available.

Mode: Live online sessions every Saturday (3 PM to
6 PM IST)

Campus: 4 days of on-campus module

Certification: Get a Certificate of Completion by XLRI
Jamshedpur

Alumni Status : Successful participants are eligible to
apply for XLRI Executive Education Alumni Status.

Please note: This status is optional and can be availed for
afeeof320,000.
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Executive Development Programme in

Advanced Strategic HR and Analytics for HR Leaders

Who Should Attend

This programme is worth attending if you aspire to be a
top-tier HR executive/CHRO shaping organizational
strategy and driving measurable results.

Ideal candidates include:
HR professionals aspiring for CHRO positions.

Senior HR managers with at least seven years of
experience, such as HR Directors, HR heads, L&D heads,
Senior HRBPs, and other HR professionals, would find the
programme beneficial.

Participants having a strong foundation in HR principles
and a keen interest in advancing their analytical and HR
leadership capabilities to drive organizational success.

Programme Benefits

Gain a dual advantage by integrating Analytics and
Strategy into your HR skill set.

Learn from renowned XLRI faculty and HR practitioners
with deep expertise in Strategy, Analytics and HRM.

Network with like-minded HR leaders, share best
practices and build valuable relationships that can benefit
you throughoutyour career.

Prepare yourself for CHRO or other top HR positions by
gaining a comprehensive understanding of Strategic HR
and Analytics.

Enhance your HR skills through interactive lectures,
workshops, simulations and personalised project-based
learning with expert faculty guidance.

Benefit from XLRI's renowned reputation in HR education
and unmatched expertise, helping you excel in your career.

Elevate Your HR Impact
with Analytics & Strategy

In today's dynamic business environment, HR
professionals can't afford to keep up - they need to be the
driving force behind organizational success. That's why
XLRI's Strategic HR and Analytics Programme offers a
unique opportunity: it seamlessly integrates HR strategy
and analytics into one comprehensive course. You'll learn
to leverage data-driven insights to shape strategic HR
decisions and demonstrate the measurable impact of your
initiatives.

Learning Outcomes

° Learn how to leverage HR data to uncover
actionable insights that inform strategic HR
decisions and drive quantifiable improvements for
your organization.

° Develop the critical thinking necessary to align HR
initiatives with the organization's overall goals,
positioning yourself as a strategic partner at the
leadership table.

° Hone your stakeholder management, communi-
cation and change management skills to lead and
gain buy-in for HR initiatives effectively.

° Learn to utilize cutting-edge analytics tools to
optimize talent management strategies, boost
employee engagement and enhance organizational
effectiveness.

° Discover and implement innovative HR approaches
to keep pace with emerging industry trends and
maintain a competitive advantage.

° Gain the skills, knowledge and confidence to
navigate future challenges in the rapidly evolving
HR landscape.




Executive Development Programme in

Advanced Strategic HR and Analytics for HR Leaders

Alumni Testimonials

The strategic HR modules were well-structured, insightful and deeply aligned with real-world
leadership challenges. The overall experience has been intellectually enriching and
professionally relevant. [ began exploring new opportunities while pursuing the programme. I
went through a multi-round selection process for a Director-level position at a global firm and
secured the role. What stood out to the panel was my ongoing pursuit of the Advanced Strategic
and Analytics Programme from XLRI. The credibility of the institution and the relevance of the
programme were seen as strong indicators of my continued leadership development. Without a
doubt, it contributed meaningfully to the positive outcome.

Steephan John
Global Director

To have secured a global leadership opportunity even before completing the TRC Companies, Inc.

programme is a testament to the impact of this learning journey. I'm grateful to the
institute for curating such a curriculum and fostering an environment of meaningful
dialogue and learning.

My learning experience with XLRI faculty and industry experts has been highly enriching and
insightful. The faculty brings a perfect blend of academic rigor and practical knowledge, making
complex concepts easy to understand and apply. Their teaching style is engaging, encouraging
critical thinking and active participation, which enhances the overall learning experience. Shared
case studies, industry insights, and practical examples help in understanding current industry
trends and challenges.

Amlan Jyoti Chatterjee
Zonal Head HR
IIFL FINANCE LTD

The faculty at XLRI and the industry experts brought a wealth of knowledge and practical
insights, making learning highly engaging and relevant. The combination of academic
frameworks and real-world case studies enriched the learning process, allowing me to apply
concepts directly to my work. The interactive sessions and peer discussions further enhanced the
overall experience.

Tanya Arun Sinha

Cluster Training Manager -
Supply Chain Management
Tata Group
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Executive Development Programme in
Advanced Strategic HR and Analytics for HR Leaders

Curriculum Structure

Part A: Advanced Strategic Human Resources Management

Part B: Ad;}a_pced HR Analytiics* /
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PART C: HR Leadership




Executive Development Programme in

Advanced Strategic HR and Analytics for HR Leaders

Evaluation and Certification

XL-123456

.XLRI

XLRI Hologram
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XLRI Leadership Education And Development

Thés o to centify that
<Name>
tas successfully completed the
<Program Name>

teld during <From date><to date>
Involving <Number of hours> contact hours

Ttrnough V7L platform

Regd. ID: XYZ 12345

Program Director _ X L EA D Associate Dean
L atars

Periodic evaluations, such as quizzes, assignments, projects, case studies, and other assessments, are built into the

pedagogy to ensure continuous student engagement and encourage learning. Participants who successfully complete

the programme and meet the attendance requirements will receive a Certificate of Completion from XLRi

THE CROWNS OF INTERNATIONAL MANAGEMENT EDUCATION

4 INSTITUTE LEVEL h
o socmlow n
equis | B §Aacse |CPAMBA | @it
ACCREDITED ' ACCREDITED Jﬂt"C"CREDITEIZJ =" ACCREDITED
~ Y,




Executive Development Programme in

Advanced Strategic HR and Analytics for HR Leaders

Fee Structure

Fee Amount
Installment 1 360,000 + 18% GST (At the time of registration)
Installment 2 X 60,000 + 18% GST (On or Before 5th March 2027)
Installment 3 X 60,000 + 18% GST (On or Before 5th June 2027)
Installment 4 50,000 + 18% GST (On or Before 5th July 2027)

Important Dates

4 )
Application Closure Date : 31st October 2026
Induction Session :  30th January 2027 (Saturday)
Class Start Date : 6th February 2027 (Saturday)
Note: All dates are subject to change as per the sole discretion of the institute.




Executive Development Programme in

Advanced Strategic HR and Analytics for HR Leaders

Programme Director

Prof. Jha is a distinguished academician and HR expert with over a decade of |
experience. He holds a doctorate from I[IM Ahmedabad and is an Associate Professor of "
HRM at XLRI Jamshedpur. Prof. Jha has published over two dozen research papers on
sustainable careers, Al in HRM, strategic HR and digital transformation of HR. He
developed HR competency frameworks for various PSUs and contributed to the
Seventh Central Pay Commission study in 2015. His impactful case studies and
guidance of doctoral students highlight his dedication to shaping future HR
professionals.

Prof. Jatinder Kumar Jha

—— PROGRAMME PARTNER ——

VCNOW

EXECUTIVE EDUCATION

Learn, leverage & lead with VCNow's career-enhancing
programmes delivered by top-ranked B-schools.

Take the next step

To apply to the Executive Development Programme in
Advanced Strategic HR and Analytics for HR Leaders

CLICK HERE

For quick assistance, consult with VCNow's Senior Academic
Advisor
at (+91) 8506085079 (between 9 AM to 9 PM).



https://vilcorpadmissions.xlri.ac.in/lp/ashra.html

