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The Platinum Jubilee Venture

ETHICOSPHERE

Protecting and Fostering the Larger Climate of Trust,
Responsibility and Ethics
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MESSAGE FROM THE DIRECTOR

I am very glad to know that XLRI, JRD Tata Foundation for
Business Ethics, is taking the initiative to start EthicoSphere,
which will enlarge its ethical outreach and make it more useful
to other institutions and industries. I am very happy that this
initiative is taken during our Platinum Jubilee of XLRI, which
has been at the forefront of promoting "Excellence and Integri-
ty" in industries. I wish this venture all success!

Fr S George, S.]J.
Director
XLRI, Xavier School of Business Management

MESSAGE FROM THE DEAN
(ACADEMICS)

I am glad that XLRI's JRD Tata Foundation has initiated the
EthicoSphere, with the aim of fostering ethical awareness in the
Indian industrial world. I welcome the initiative and wish it all
the best. Iam sure that EthicoSphere will make an innovative
contribution to the business world.

Prof Sanjay Patro
Dean (Academics)
XLRI, Xavier School of Business Management

MESSAGE FROM THE DEAN
(ADMINISTRATION & FINANCE)

EthicoSphere is a very useful and innovative venture from XLRI
JRD Tata Foundation for Business Ethics. I am sure that the
venture will succeed and thus Ethics and Integrity become core
values in the entire Indian business community.

Fr Donald D’Silva, S.J.
Dean (Administration & Finance)
XLRI, Xavier School of Business Management




ABOUT ETHICOSPHERE

EthicoSphere, an initiative spearheaded by the XLRI through its JRD Tata Foundation for Business Ethics.
It aims to consolidate and build upon the institute’s rich legacy of promoting ethical leadership and
responsible management practices. Inspired by the vision of Sir J.R.D. Tata for an ethical business conduct
and ethical values, XLRI has always been upholding the same ever since its inception in 1949. Further,
EthicoSphere embodies a commitment to fostering a culture of ethical conduct, integrity, fairness, and
sustainability in the global business community. In this report, we delve into the nature, goals, and poten-
tial activities of EthicoSphere, envisioning its role in shaping a more ethical and prosperous future.

Nature of EthicoSphere

EthicoSphere at XLRI embodies a multifaceted approach to ethics, drawing upon insights from academia,
industry, and civil society to address complex ethical challenges facing organizations and society at large.
Rooted in the principles of social responsibility, ethical governance, and stakeholder engagement, Ethico-
Sphere seeks to catalyse positive change by nurturing ethical leadership, fostering a culture of account-
ability, and promoting sustainable business practices.

Goals of EthicoSphere

The primary goals of EthicoSphere align closely with the mission of the JRD Foundation for Business
Ethics and XLRI, Xavier School of Management, and include.

Promoting Ethical Leadership: Equipping current and future leaders with the knowledge, skills, and
values necessary to navigate ethical dilemmas, inspire trust, and drive organizational success with integ-
rity. Some of the goals of this venture include:

Advancing Ethical Research and Education: Conducting cutting-edge research on business ethics, corpo-
rate governance, and sustainability, and disseminating knowledge through academic programs, work-
shops, and publications.

Catalyzing Industry Transformation: Collaborating with businesses to integrate ethical considerations
into their strategic decision-making processes, corporate culture, and stakeholder relations, thereby
fostering sustainable growth and societal impact.

Engaging with Stakeholders’ Responsibility: Facilitating dialogue and collaboration among diverse
stakeholders, including students, faculty, alumni, business leaders, policymakers, and civil society orga-
nizations, to address shared ethical challenges and promote collective action.

Fostering Global Partnerships: Building strategic alliances with leading academic institutions, corpora-
tions, NGOs, and government agencies worldwide to exchange best practices, leverage resources, and
amplify the impact of EthicoSphere's initiatives on a global scale. Foster creative networking among
academia, industries and organisations to foster mutually enriching ethical ambience and synergy.

"U business that makes nothing but meney is a poor business.”
Feny Fard (1863-1947 ), Industiialist and Feunder of Ford Meter Company.



Possible Activities of EthicoSphere:

It may undertake a range of activities to achieve these goals, including

Curriculum Development: Integrating ethics, corporate governance, and sustainability principles into the
curriculum of management programs, executive education courses, and leadership development initia-
tives.

Research Projects: Supporting faculty and student research on emerging ethical issues, best practices in
corporate ethics, and the societal impact of business decisions, with a focus on actionable insights and
real-world applications.

Industry Partnerships: Collaborating with corporate partners to design and implement ethical leadership
development programs, ethical audits, and corporate social responsibility (CSR) initiatives that align with
the values and objectives EthicoSphere.

Thought Leadership: Organizing conferences, seminars, and thought leadership forums to facilitate
interdisciplinary dialogue, share innovative solutions, and inspire ethical leadership across sectors and
regions.

Outreach and Advocacy: Engaging with the media, policymakers, and civil society organizations to raise
awareness about ethical challenges, advocate for policy reforms, and promote the adoption of responsible
business practices at the local, national, and global levels.

The Way Forward

Thus, EthicoSphere, led by the XLRI’s JRD Foundation for Business Ethics represents a beacon of hope in
an increasingly complex and interconnected world, with special focus on India. By championing ethical
leadership, research excellence, industry collaboration, and stakeholder engagement, EthicoSphere seeks
to foster a culture of integrity, trust, and sustainability that transcends boundaries and empowers individ-
uals and organizations to create a better future for all. Through collective action and shared commitment
to ethical principles, EthicoSphere endeavours to shape a world where business thrives, society flourishes,
respect lives, and the environment prospers for generations to come.

Corporate leaders, practitioners and academicians are invited to join us in this noble venture.

"U clear conscience and transparency in business practices make geod sense.”
NR. Narvayana Munthy (1946-present ), Industiialist and Co-feunder of Infesys



JRD TATA FOUNDATION FOR BUSINESS ETHICS

The JRD Tata Foundation for Business Ethics at XLRI, established in 1991 in collaboration with Tata Group
companies, underscores the critical role of ethical practices in the business world. This foundation was
inspired by J.R.D. Tata's vision of ethical corporate governance aims to foster a robust ethical culture
within businesses. Through a blend of research, education, and training, the foundation promotes the
integration of ethics into business strategies and decision-making processes. Such a move leads to sus-
tainability, fairness and equity in business practices, along with profit.

Akey initiative of the foundation is the development of the LEMS technique, which stands for Legality, Eth-
icality, Morality, and Spirituality. This diagnostic tool is designed to identify and address corporate fraud
and unethical practices, providing a comprehensive framework for evaluating business decisions from
multiple ethical perspectives. The foundation offers a range of core courses and electives for students,
alongside specialized training programs for corporate executives, ensuring that future business leaders are
well-versed in ethical principles.

In addition to its educational programs, the JRD Tata Foundation for Business Ethics actively engages in
research to advance the understanding of business ethics. It supports faculty and scholars dedicated to
exploring the complexities of ethical behaviour in corporate environments. By fostering a community of
ethical leaders, the foundation aims to contribute to the creation of businesses that not only seek profitabil -
ity but also prioritize the welfare of society and the environment, aligning with the broader goals of sus-
tainable and responsible business practices.

ters al Conf e on
"Enabling®Social a ness
Responsibility in Qur G lised World*
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MR. ARUN MAIRA
31ST JRD TATA ORATION ON BUSINESS ETHICS

MR. BHASKAR BHATT
30TH JRD TATA ORATION ON BUSINESS ETHICS

" Integrity is the essence of evenything successful.”
R. Gopalatnishnan (1945-present ), Business Leader and Former Director of Tata Sons.



ETHICS AND INTEGRITY AT XLRI

Ethics, integrity, and excellence form the cornerstone of education at XLRI, reflecting its long-term com-
mitment to nurturing responsible global leaders. Since its inception, XLRI has integrated an ethics course
into its curriculum, emphasizing the importance of moral principles in business and leadership. This
long-standing tradition underscores the institution's dedication to ethical conduct as a fundamental
aspect of its educational philosophy.

The motto "Excellence and Integrity' and the tagline ""For the Greater Good" encapsulate XLRI's mission
to develop leaders who prioritize ethical considerations in their professional lives. The Jesuit spirit of
"Magis," meaning ""more," inspires students and faculty alike to strive for continuous improvement and to
serve the broader community with a sense of social responsibility. This ethos is deeply embedded in the
institution's vision and mission, guiding its efforts to extend knowledge and foster innovation.

XLRI's commitment to ethical leadership is further reflected in its values, which include ethical conduct,
integrity, trust, and a sensitive social conscience. By encouraging critical thinking, innovation, and inclu-
siveness, XLRI aims to cultivate leaders who are not only competent in their fields but also dedicated to
making a positive impact on society. This holistic approach to education ensures that XLRI graduates are
well-equipped to navigate the complexities of the modern business world with a strong ethical foundation
and deep intellectual and emotional excellence.
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"Businesses need to ga beyond the interest of their campanies te the communities they sewe.”
Ratan Jata (1937 -present ), Industrialist and Fevmer Chainman ef Jata Guaup.



We owe our commitment to Ethics & Integrity to the inspiring
influence of Jehangir Ratanji Dadabhoy Tata.
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JRD Tata Foundation for Business Ethics
XLRI-Xavier School of Management
Email: jrdtf@xlri.ac.in
www.BusinessEthics.in



