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/ CHECKLIST -5 Principles To Increase User Retention

-9 TALK TO CUSTOMERS: Understanding your customers' deepest desires, pains, and barriers will help you
define their jobs-to-be-done. You can also directly ask: Why did you hire our product? What were you trying to
solve? This will also help you align your long-term key business metric with your customers' benefits.

%) CONSCIOUS ONBOARDING: Even if you have key metrics you'd like to reach during the onboarding,
remember that users need to get value first. Try to create an onboarding that will be the beginning of a long-term
relationship. Focus on 1thing.

LIFECYCLE EMAILS: Prepare a plan to inform new users over a longer period of the key features in your
product they might find helpful. (you can adjust & personalize based on usage too!)

b4 SEGMENT NOTIFICATIONS: Not everyone will want to receive the same message at the same time. Make
sure you segment your users by either usage or goals.

] AVOID THE "FEATURE CREEP" PARADOX: It's tempting to keep adding features that customers are
requesting. But be careful not to fall too quickly into the trap of just transferring overall complexity to users. Even
if they ask for it, they'll soon churn for something simpler. (see The Messy Middle)
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INSIGHTS

=

Here are all of the 6 psychological and UX insights covered in the case study:

¢ PSY: Status & Scarci

Status & Scarcity

We constantly assess how interactions
influence our standing relative to
others." And we tend to feel more
important when taking part in something
exclusive.

Add scarcity into this mix, and you have
N an addictive recipe to nudge
people back into your ecosystem.

N

g

Clubhouse
Drop-in Audio
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" UX: User Value > KPlIs

growth design
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You now have 5 invites!
Who else would be a great addition
to your Clubhouse community?

Clubhouse is full of interesting people!
Try following at least 25.
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o= Find more people to follow

CAFE BITCOIN
Elon.chsla. GME & Bitcoin vs Hedge Funds! 4

Neil Jacobs

i@ HODLing_PNG

JM Bush

Cory SwanBitcoin.com

Marty Bent

Bill Barhydt abra.com CEO
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User Value > KPIs

Facebook found that if a user added 7
friends in 10 days, they were much more
likely to continue to use Facebook.

Clubhouse seems to have established a
similar metric where new users need 25
followers to stick around longer.

However, without delivering value first,
it's hard to convince anyone to take
action. Reciprocity” is a powerful
persuasion technique when ethically
applied.
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" UX: Creating New Behaviors

Q c N ¢ Creating New Behaviors

When creating new behaviors, keep in
Clubhouse is full of interesting people! mind that people won't be able to rely

on familiarity (past experiences) to

smoothly navigate your product.

In this case, "drop-in audio" is a brand
¢ Find more people to follow new thing, so baby steps are crucial to
letting people explore your product with
CAFE BITCOIN & confidence and increase their chances
Elonl. Tesla, GME & Bitcoin vs Hedge Funds! % of Sticking over time.

[

Neil Jacobs
=@ HODLing_PNG
JM Bush
Cory SwanBitcoin.com

Marty Bent
Bill Barhydt abra.com CEO

1 1 VC Small Talk - Frenchfounders %

Nicolas Dessus
q Francgois Santi
Ger ne L eMeuy

+ Start a room
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X * UX: Signal Vs. Noise

growth design
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#UX PRO TIP

Signal Vs. Noise

When people open Instagram or
Youtube, they are faced with content
curated to their interests automatically
(perfected by billions of data points).

But Clubhouse is live, so they can't show
you past juicy content.! That means, the
task falls on the user to find the best
nuggets in a sea of noise (which can
lead to a pretty bad experience).



https://growth.design/case-studies/clubhouse-user-retention/

“2 PSY: Reactance

Reactance

d
. Reactance occurs when a person feels
3 5 II /I that someone is taking away their
choices.
Tuesday, April 6
In this case, Clubhouse is taking the
Notification Center liberty to send notifications that aren't
related to the user's following or
Clubhouse x interests (which can trigger people to
0 turn them off).
Jennifer Schneider and Maria Hvorostovsky are

talking in the Human Behaviour room about "Why is n Bonus: Want to see hO‘\N C'U bhOUSE
body diversity still not REALLY in fashion?". Tap to

listen in! could redesign its notifications?

%)

Casey Radumus scheduled " i@ Live Medical Medium
Intuitive Psychic Readings @ ¥ ™ A & " with
NEUROPLASTICITY -« The Conversation That Moves
You Forward for Tuesday, April 6 at 5:55pm PDT

Download the redesigns here.

-
£) cu
Dr Soracha and Dr Phil are talking in the
NEUROPLASTICITY - The Conversation That Moves .

You Forward room about "Mind-Body Doctors". Tap to
listen in!

Ry o

Marie ‘ 4 and Caroline Geraghty are tai E the
Human oehaviour room about "The Clubhouse
Welcome Party! Newbies Onboarding Q+A #". Tap to
listen in!
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@ PSY: The Content Scarcity Paradox

e e, The Content Scarcity Paradox

Try starting a new one instead? . .
. - Synchronous and time-sensitive content

9:00 AM HUMAN BEHAVIOUR M can boost engagement (e.g. |G Stories).
The Clubhouse Welcome Party! £ Ne..

2:30 PM HUMAN BEHAVIOUR

Beauty Entrepreneurs on The Changi.. But the longer the content is, the harder

MINIMALIST ENTREPRENEURS M it becomes to consume it right away.
Reading Ch 4: Create Your First Hund...

(e.g. Youtube, Netflix)

MATE A Unfortunately, Clubhouse falls into the
W9 ALIENS EXIST? Yes or No?.. 60 second

sharesw (J ||y red zone of long & scarce content,

o 4 Angus McCulloch which is problematic.
YR Amit Harris
Long

Josh Berman 03 YouTube T
ona

CLUBHOUS9JA M
Bin Gbali
Olamide Bello
Michael Jnr!

INSTAGRAM CLUB #
T U 55 L il 53l ia Gaaas (05 S il
Ll JYTTH

:
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4 REDESIGNS

Onboarding

Saving psych for the real
user "key action" of listening
to one conversation/

growth design

Q c B8 & O

Clubhouse is full of interesting people!
Try following at least 25.

- JEROTp. TP
o : o
© 9&0 m QE

&% Find more people to follow

CAFE BITCOIN A
Elon, Tesla, GME & Bitcoin vs Hedge Funds! %
4]

@ Neil Jacobs
@ ) A
B* HODLing_PNG
JM Bush
Cory SwanBitcoin.com
Marty Bent
Bill Barhydt abra.com CEO

1 1 VC Small Talk - Frenchfounders %
Nicolas Dessus
q Frangois Santi
Geraldine LeMey
=

&

Welcome Louis!

You can listen to any conversation
(don't worry you join silently).

CAFE BITCOIN &
Elon, Tesla, GME & Bitcoin vs Hedge Funds! %
&
Neil Jacobs
HODLing_PNG =
JM Bush
Cory SwanBitcoin.com
Marty Bent =
Bill Barhydt abra.com CEO -
7308 s 52@

11 VC Small Talk - Frenchfounders 3

Nicolas Dessus
Frangois Santi
Geraldine LeMeur
1342 7 18®

+ Start a room

https://growth.design/case-studies/clubhouse-user-retention/

page 9


https://growth.design/case-studies/clubhouse-user-retention/

Key Highlights

W All rooms W All rooms

CAFE BITCOIN #A
Elon, Tesla, GME & Bitcoin vs Hedge
Funds! & < &%

CAFE BITCOIN #
Elon, Tesla, GME & Bitcoin vs Hedge
Funds! % < &

- L Catch up with previous highlights
@: A How Elon is investing in crypto

€ HODLin... D IM

P

4 4

& Camila

gk

—we had previous key oy FEs
highlights available (voted by )

listeners) to quickly catch
up with the conversation/! . - -

£ Bitcoin € Cris

o,
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Notifications #1

Using "Curiosity Gap" and social
proof; this notification packs a
lot of persuasions while being
very short and clear!

(ps: it's using our key highlight
redesign as a trigger)

Tuesday, April 6

Notification Center

Clubhouse

0

Jennifer Schneider and Maria Hvorostovsky are
talking in the Human Behaviour room about "Why is
body diversity still not REALLY in fashion?". Tap to
listen in!

-

0

Casey Radumus scheduled " i@ Live Medical Medium
Intuitive Psychic Readings @ ¥ ™ A & " with
NEUROPLASTICITY - The Conversation That Moves
You Forward for Tuesday, April 6 at 5:55pm PDT

A

(%)

Dr Soracha and Dr Phil are talking in the
NEUROPLASTICITY - The Conversation That Moves
You Forward room about "Mind-Body Doctors", Tap to
listen in!

&"\
Maric l 4 and Caroline Geraghty are tai the
Human oehaviour room about "The Clubhouse
Welcome Party! Newbies Onboarding Q+A §". Tap to
listen in!
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Monday, April 12

178 people bookmarked this highlight by Ben
Horrowitz. Listen now!

en )
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Notifications #2

cen)

o o
Bl H:20

Tuesday, April 6 Monday, April 12

Notification Center - @) CLUBHOUSE
There's a heated debate on dark patterns with Sean

Clubhouse Ellis (Hacking Growth). Join the conversation.

0

Jennifer Schneider and Maria Hvorostovsky are
“alking in the Human Behaviour room about "Why is

This one utilizes the desire to be part Eiiistisisbet it
of the conversation instead of just W
"consuming” content It'll work with a
PI'ECiSG type of user. sy Radumus scheduled " @iLive Medical Medium

itive Psychic Readings @ ¥ ® A » " with
JROPLASTICITY - The Conversation That Moves

Remember' yOU Can Segment your i Forward for Tuesday, April 6 at 5:55pm PDT
notifications and test different .
things on different people!

-

Dr Soracha and Dr Phil are talking in the
NEUROPLASTICITY - The Conversation That Moves |
You Forward room about "Mind-Body Doctors". Tap to
listen in!

Maric I 4 and Caroline Geraghty are tai ﬂ the
Human oehaviour room about "The Clubhouse
Welcome Party! Newbies Onboarding Q+A §". Tap to
listen in!

growi'h desngn https://growth.design/case-studies/clubhouse-user-retention/



https://growth.design/case-studies/clubhouse-user-retention/

Clubhouse “Stories”

That room is no longer available § That room is now closed.
Try starting a new one instead? But... You can still listen to it for the next 24 hours.

9:00 AM HUMAN BEHAVIOUR

The Clubhouse Welcome Party! £5Ne.
4 ol =¥~ XY =
2:30 PM HUMAN BEHAVIOUR E |L‘ & |
Beauty Entrepreneurs on The Changi... ‘ -,

3:00 PM MINIMALIST ENTREPRENEURS M Naval Andrew C Hiten Sh. Jasmine Shawn E
Reading Ch 4: Create Your First Hund...

HUMAN BEHAVIOUR M
The Clubhouse Welcome Party! £+ Ne...

MATE h 2:3 M HUMAN BEHAVIOUR
W ALIENS EXIST? Yes or No?.. 60 second Beauty Entrepreneurs on The Changi

5
shares (I MINIMALIST ENTREPRENEURS

Jﬂ Angus McCulloch Reading Ch 4: Create Your First Hund
" Amit Harris

Josh Berman MATE

&9 ALIENS EXIST? Yes or No?.. 60 second
sharesw O ||y

e, g Angus McCulloch

CLUBHOUS9JA 6«’1
Bin Gbali
Olamide Bello
Michael Jnr!

k) Amit Harris

Josh Berman

—by introducing "stories"...

CLUBHOUS9JA A

% Bin Gbali
INSTAGRAM CLUB A |
Gots U 5 Lus ) 5l i 029 (53 S50 ) Olamide Bello

W sl Michael Jnr!

:
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