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SUMMARY:

A seasoned Talent Acquisition professional with an expertise in BPO Operations (12 years); Recruitment, Sourcing and Client Management (11 years) in large, global organizations. I have a very dynamic recruitment and sourcing expertise that mastered the delivery of sourcing of sourcing potential prospects from complex/hybrid roles in the Corporate Roles, Consumer & Supply Chain, Human Resources, Technology, Legal, Finance & Communications and more recently pharmaceutical industries. I am also exposed in supporting APAC, SEA and EMEA regions in terms of Recruitment, Talent Acquisition, Shared Services Delivery, Client & Account Management, Volume Hiring & Operations Management. Fun-loving, free-spirited, energetic, has a positive attitude is what I can best describe myself.

WORK EXPERIENCE:

ROBERT WALTERS                           			      February 2023 - Present                      
(previously Resource Solutions)
Ayala Ave., Makati

RPO Team Lead
(ING Hubs Philippines – as my account)

· Team Management – Lead, utilizing various sourcing methods and mentor a team of recruiters, assigning tasks, providing performance and coaching best practices.
· Strategy Development – create and implement comprehensive recruitment strategies aligned with the company goals, including identifying talent pool and setting up performance metrics.
· Stakeholder Management – collaborate closely with the hiring managers across different departments to understand their hiring needs, provides updates on the recruitment progress and address any concerns.
· Market Analysis – stay updated on industry trends, competitor activity, and talent market conditions to inform recruitment strategies.
· Reporting and Analytics – track key recruitment metrics like the time-to-hire, cost per hire and candidate quality to identify areas of improvement and report to the leadership team.



TATA Consultancy Services Philippines                                 February 2022 – January 2023
Bench Tower, Bonifacio Global City
Taguig City

Recruitment Team Manager

· Responsible for a team and the managing the accounts that I support.
· Take full ownership for supervising, managing and motivating team members and ensure effective collaboration and to achieve goals.
· Act as a performance improvement driver and inspire positive changes in people management.
· Ability to articulate real time solutions for difficulties occurring in day-to-day operations like market penetration, payrate analysis for difficult to fill positions, device sourcing strategies for large projects.
· Act as a point of escalation for matters concerning the RPO Operations.


CIELO Talent                                                                               March 2021 – January 2022
Ayala Ave., Makati

Delivery Lead – Recruitment and Operations

Responsible for overseeing team performance across multiple disciplines. Manage the logistics of the recruitment operations team which is focused on the internal recruitment operation via leading the process, the team and outputs.

· Perform a full range of managerial responsibilities which may include but not be limited to: interviewing, hiring, coaching, managing, and developing employees; planning, assigning and directing work.
· Mentor and guide team members through all necessary processes.
· Establish regular communications with the team, such as 1-1 meetings and team meetings with established agendas.
· Ensuring in meeting the SLA (Service Level Agreements) by managing the productivity through scorecards and metrics.
· Providing knowledge on technology systems ad functions (ex. Process Floes, Talent Cloud, Sky Recruit and ATS).
· Defining the scope of the engagement and create processes for successful implementations.



Johnson and Johnson                                                                 August 2018 – December 2020
Paranaque City

Senior Global Talent Builder (Executive Search)
Consumer & Supply Chain & Corporate Functions
Focused on creation and execution of Talent Identification and digital engagement strategies for top active and passive talents to ultimate build a robust talent pipelines for current and future needs across in the enterprise.


SELECTED ACCOMPLISHEMENTS:
· First to be chosen for a group to use innovative technologies, analytical insights, research in sourcing executive hybrid roles that helped us improve our talent identification to diverse leaders in the market from 50% now up to 90% efficiency rate.
· Exposed in handling Pharmaceutical. Medical Devices & Corporate Functions niche executive roles and made some significant improvement on number of quality candidates being moved to next stage of recruitment until the final stage by understanding the market, doing extensive research beforehand and creating a pipeline that gave me recognitions from my Hiring Mangers and NA Recruiters and have significant hires for difficult hybrid roles.
· Effectively and confidently managed several Hiring Managers and Recruitment Partners in presenting solutions, recommendations and strategies that will speed up the recruitment process and help them choose the right talent for the complex executive role.


FIND Human Resources via DXC Technology                               November 2017 – July 2018
Upper McKinley, Taguig City

Recruitment Relationship Manager
Managed End to End IT (Information Technology) Recruitment from Associate Level to Senior Manager Level roles.
SELECTED ACCOMPLISHMENTS:

· Managed to implement end to end IT recruitment roles such as DBA, Solution Architects, Developers, Analyst, Engineers, Testers for the Philippines Hiring.
· Strong collaboration with DXC IT Leaders to present the strong talent profiles, updates about the recruitment process, and suggesting solutions and strategies that would speed up the cycle in terms of handling niche roles locally.

Randstad Sourceright APAC Sourcing Center
Kuala Lumpur, Malaysia

Senior Talent Sourcer (Honeywell Account)                                 October 2016 – June 2017
TASK/RESPONSIBILITIES:
· Weekly report on work stream progression
· Act as clients / client facing recruiters ‘single point of contact’ (SPOC) from a daily delivery/operational perspective.
· This role is an individual contributor role, with the potential to work on regional and global projects.
· As a senior source, the person will be mentoring at least 5 team members, and is responsible for the development and outcome of the mentored person.  

[bookmark: _30j0zll]Shared Services Team Leader (Promoted)                                    June 2015 – June 2016
Management:
· Manage and oversees the shared service activities within the verticals of marketing & communications, IT, CPE, Finance and Account, HR & Admin, RPO and OPCO Clientele.
· Client Management of at least 8-10 different clients from Australia, New Zealand, and Malaysia.
· Devise and execute effective coaching and mentoring to sourcing specialists to ensure they are fully supported and are effective to carry out day-to-day operational activities. 
· Devise, establish and improvise workflow to drive and increase productivity of sourcing specialist in relation to shared service processes.
· To connect and communicate effectively within organization to ensure flow of information are accurate and on time.
· Client relationship management.
Shared Services:
· To provide advanced research and sourcing support to internal and external clients.
· Manage multiple diverse sourcing channels including (but not limited to) career job portals, social medias, headhunting, talent pool and managing candidate database.
· Manage and build good relationships with stakeholders/partners (internally and externally) to ensure effective staffing communication, processes, performance, and operations are in place.


Lead Sourcing Specialist, Shared Service                                            April 2015 – June 2015                                                                                  
RESPONSIBILITIES:
· Managing performance of consultants under different industries (CPE, IT, Banking/Finance.
Accounting, Logistics, Administration, Transportation and Human Resource.)
· Monitor Performance of each senior recruiter, reference checkers, recruitment database account, and Team Managers.
· Provides ample support to the consultants on a call, Policies and Procedures and other inquiries by coaching, call listening and side-by-side monitoring.
· Deals with client relationship, management, and agreement.


Expert Global Solutions (in-between)                                             June 2014 – March 2015
Taguig City

Team Manager, Collections

Sourcing Team Manager                                                                  July 2013 – December 2013
(Randstad Sourceright)
RESPONSIBILITIES:


Management:
· Manage and oversee operations of recruitment activity within the verticals of Life Science, Business Support and Recruitment Process Outsourcing (RPO).
· Device and execute effective coaching, counseling, and mentoring to sourcing specialist to ensure that they are fully equipped and supported to carry out day-to-day operational activities.
· Establish and improvise workflow to drive and increase productivity of sourcing specialist in relation to recruitment process.
· Client relationship management.

Recruitment:
· Execute a unique sourcing methodology, which is TTSM (Total Talent Sourcing Methodology) based on active sourcing for passive candidates.
· Qualifying roles with the onsite recruiter / client to understand the requirements and needs.
· Responsible for matching candidates with client companies across the APAC region.
· To provide advanced research and sourcing support to internal and external clients.
· Manage multiple diverse sourcing channels including (but not limited to) career job portals, social medias, headhunting, talent pool and managing candidate database.
· Manage and build good relationships with stakeholders/partners (internally and externally) to ensure effective staffing communication, processes, performance, and operations are in place.


EXL Service Philippines Inc. 
Pasay City
            
Assistant Manager, Roadside Assistance                                           August 2011 – July 2013                             
RESPONSIBILITIES:
· Handled insurance account that focuses on customer service which caters roadside assistance to its members.
· Managing Operations of at least 15 to 20 FTEs
· Daily and monthly goal setting the agents.
· Coach the members for areas of improvements through roadside assistance.
· Deals with client relationship, management, and agreement.

     NCO/RMH Teleservices Asia Pacific Inc. 
     Taguig City

Team Manager, T-Mobile Financial Collection                                   October 2010 – July 2011
	(October 2010-July 2011) 
      RESPONSIBILITIES:
· Handles first party collection to its members.
· Coach agents in their areas of improvements and mentor them to enhance self-esteem and motivation.
· Accepts escalation from the agents from challenging customers.

TeleTech Holdings Inc., 
Pasay City

Operations Supervisor, Hotel Reservation                                     January 2008 – May 2010
RESPONSIBILITIES:
· To provide leadership, support, and guidance to frontline staff (CSRs) to assist in achieving and maintaining the productivity targets identified in contracts.
· To coordinate the reporting of agent statistics to relevant Operations Manager in a timely manner.
· Launching and completing relevant programs simultaneously when required
· Attend meetings such as DSR (Daily Summary Report), Operations, and Quality calibration sessions.

Quality Assurance Specialist                                                         June 2006 – January 2008
RESPONSIBILITIES:
· As a QA Specialist, it was very important to always be at par with the program updates and make     sure to go through my emails on a regular basis.
· To provide quality evaluations with corresponding and constructive feedback/coaching.
· When sending out reports – daily, weekly, monthly – accuracy and timeliness is applied. 
· I regularly coordinate with Operations and Training team to ensure that we are all aligned with certain processes especially with updates.

Customer Service Representative                                                    March 2005 – June 2006

Teleperformance Philippines Inc.
Pasig City

Team Leader, Sprint Telecom (Promoted)                                    May 2004 – February 2005
RESPONSIBILITIES:
· Manages 20 to 25 FTEs.
· Develops sense of humor, which helps both the supervisor and the supervisee get through rough spots in their work together.
· Provides clearly structured procedures and constructive feedback for workers in their relation to the company.

Customer Service Representative, Sprint                                      February 2004 – May 2004

Telemarketer, Local                                                                           April 2003 – February 2004


EDUCATIONAL BACKGROUND:

San Juan De Dios Educational Foundation Inc., (A.Y.1996 – 2001)
 Roxas Boulevard Pasay City, 
 Bachelor of Science in Physical Therapy
 	              Physical and Occupational Therapy Board Examination (February 3-5, 2003)
	              Dean’s Lister from First year to Third Year





