Veema Teacher CPD Touchpoints / Leadership and Management

Your Next Great Play:
Coaching others to succeed

Touchpoints:
1.

Discover how to use coaching as a vehicle for driving
improvements in teaching and learning across your school
by developing teachers as classroom practitioners.

2.

Understand the differences between coaching and
mentoring and the impact these can have on raising
standards in schools and the professional growth of staff.

3.

Discover how to support teachers using live
lesson feedback during coaching and mentoring
that can be acted upon immediately.

4.

Appreciate the importance of mindfulness coaching so
you allow sufficient time for purposeful self-reflection.

5.

Introduce coaching strategies that enable senior
and middle leaders to empower other staff.

6.

Learn how to effectively set up and lead a
coaching programme in your school.

7.

Use coaching to encourage a solution-focused
attitude at all levels within your school.

8.

Draw upon the most effective coaching frameworks
and best practice approaches in education.

9.

Evaluate the impact of your existing coaching
practices and identify points of improvement.

Who is it for?
• Senior leaders
• Middle leaders
• All staff

What will it do?
Develop a 21st century coaching
model across the school.

About Veema’s Personalised
Teacher Training:
All training sessions are designed
to generate the greatest possible
teacher engagement and
help meet your professional
development objectives, while
still remaining focused on
improving student achievement.

with a wealth of practical resources and
10. Leave
techniques you can use in coaching conversations

To find out more about how our personalised CPD programmes or packages can help you take professional
development to another level, please call us on +44 (0)20 3637 4232 or email cpd@veema.co.uk.

Make your next move
in education your best one
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or during line management meetings.

