Veema Teacher CPD Touchpoints / Championing a Pedagogical Mindset

Championing a
Pedagogical Mindset:
Building a confident research-led team of leaders

Touchpoints:
1.

Become more evidence-informed and build a teaching and
learning community in your school through coaching.

2.

Successfully create and embed the best conditions for
learning based on the latest UK and international research
and development into educational best practice — from
organisations such as the Sutton Trust, John Hattie Visible
Learning and the Education Endowment Foundation.

Who is it for?
• Key Stage and Curriculum Area Leaders
• Pastoral and Subject Leaders
• Head of Departments
• CPD or Pedagogical Leads

What will it do?

3.

Implement a detailed step-by-step CPD programme that you
can quickly and effectively roll out throughout your school.

4.
5.

Bridge the gap between research and practice.

Championing a Pedagogical Mindset
provides the ongoing support needed
to build a powerful teaching and
learning hub within your school as
teachers reflect and grow as classroom
practitioners. It can be personalised to
your school’s individual needs. However,
we suggest the following structure:

Identify outstanding teaching and learning as well as
determine if you are actually helping students learn better.

• 3-5 full days (throughout the
course of the year)

6.

Innovative models, practices and principles that are proven
to support great teaching and deep collaborative learning.

• 6 hours of coaching with a Veema
Teaching & Learning consultant

7.

Use the most up-to-date research in neuroscience
to more effectively design your curriculum,
balancing acquisition of knowledge and skills.

• Optional external school visits

8.

New ways to evaluate the quality of CPD
by using our online toolkit.

• Reading and reflection

9.

Enhance techniques for successful modelling
and explanation, confident questioning,
feedback and metacognition.

About Veema’s Personalised
Teacher Training:

10.

Make better research-backed decisions about how
to best improve outcomes of all learners by choosing
the most appropriate tools and strategies.

All our CPD programmes
are bespoke, tailored to your school’s
unique needs and based on the latest
educational research and pedagogy.

• 4 online webinars

• Around 40 hours of practical learning
• Face-to-face peer and facilitated learning
• Online learning

To find out more about how our personalised CPD programmes or packages can help you take professional
development to another level, please call us on +44 (0)20 3637 4232 or email cpd@veema.co.uk.

Never Stop
Learning
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All training sessions are designed to
achieve greatest teacher engagement
while remaining focused on
improving student achievement.

