Informal specification Governance 2.0 (G2.0)

The main elements of the system:

Username in G2.0;

Subgavernance (SG) with a smart contract tied to it;
Group;

Proposal

el S

Username and authorization in G2.0
Usernames are unique.
Username is the representation of a person in G2.0.

There are two options for initializing a username. First: binding email and telegram account.
Initialization through code verification.

However, if the user already has crystals, he may not bind either mail or telegrams, but initialize the
username by binding his Free TON wallet and blocking a certain number of crystals (for example, 5
crystals, on a special G2.0 smart contract).

In this way, the potential for decoupling the entire system from side communication channels is realized
with spam protection.

It also makes it possible for users of countries with strict legislation to maintain a high level of
anonymity.

Spam protection
Any user seeing spam, flooding or offensive messages can mark the post as violating the rules.

Moderators check the flagged posts. Moderators have the right to add a user to the list of those who are
required to block coins for authorization (5, as mentioned above).

However, in case of repeated violations of the rules, the moderator has the right take away the blocked
coins in favor of the general treasury G2.0. (l.e., fine the user). In this case, the user will need to block
new 5 coins on the G2.0 smart contract for authorization.

What can a username?
- Create topics,
- create groups,
- write posts where he has access,
- create proposals,

- vote.



Types of Proposals
Proposals can be common:
- for the formation of the SG;
- for contests.
Or internal (inside SG):
- selection of the jury;
- contests initiated by initial members of SG;

- confirmation of SG budget allocation for the next period.

How is the group formed?

Any username can create a group and invite users there. Group names are unique. The group mechanics
are about the same as in Telegram.

What are the Sub-governance (SG)?
There are special SGs (critical for the operation of the entire system):
- Main SG (it will include current Main Gov);
- SG DGO (it will include current SG DGO);
- SG Analytics & Support (it will include current SG A&S).

All others do not belong to special SGs.

How is SG formed?
Any member of the group can put forward a proposal for the formation of the SG.

For this, a special intra-group form is provided, where:

- the name of the SG is indicated (a check for uniqueness is required);
- usernames that will be included in it (selection only from group members);

- pdf file with a description of the functions, action plan, cost estimate with a breakdown into periods of
1 month;

- the amount of coins credited to the SG smart contract upon its initiation (in theory, it should be equal
to the amount of coins specified in the estimate for the first month).

To put forward a proposal, the initiator needs to block 20 crystals on the G2.0 smart contract (the
amount can be adjusted by the DGO SG).



After that, the group members, indicated by the initiator as members of the SG, receive proposals to
confirm their intentions to enter the SG as initiative members. When confirmed, they also block 20
crystals.

The need to block crystals of potential initiative members is nothing more than a POS. In this case,
tokens are considered as a kind of indicator of merit to the community. If users do not have this number
of tokens, then they have not done enough for the community to become the initials of the SG, because
this implies high responsibility and status at the same time. The required amount can be significantly
more (or less) than 20 tokens, it is set by DGO.

If all confirmations of potential members of the SG are not collected within a week (the term can be
adjusted by DGO) or there is at least one refusal, the application for a subgavernance is canceled,
crystals will not be returned.

If all confirmations are collected, the application is sent to a vote.

Voting for the formation of new SG

Voting is open, i.e. the list of voters (i.e. their wallet addresses) and their votes (FOR / AGAINST) is open
to the public.

Only two types of votes: FOR and AGAINST.
Anyone can vote who:
- is authorized in the system;

- blocked 20 coins on the G2.0 smart contract (this gives the status of a voting user, the amount can be
changed by DGO).

Any authorized user will receive a notification about the possibility of voting. When he tries to vote, he
will be asked to block 20 crystals and switch to the status of a voting member (if he is not).

Voting costs a small amount of crystals, for example 0.1 crystals (deducted from the amount blocked in
favor of the G2.0 treasury. The cost of voting can be changed by DGO.

Voice weight
Participants' voices can have different weights.

The weight is directly proportional to the average number of coins involved in staking over the last 10
validation cycles of a wallet linked to a username (you can allow several wallets to be linked to a
username to calculate the vote weight) and is determined by the formula:

Vote weight = (20 coins locked + (total number of user's coins staked over the last 10 cycles) / 10
cycles) / 20

| suggest rounding the weight down to the nearest whole number.
Thus, a user who has not staked coins at all in the last 10 cycles votes with one vote:

Voice weight = (20 + 0/10) / 20 = 1.



Another example: a user has staked a total of 350 coins in the last 10 cycles. Then he votes with weight
of two votes:

Voice weight = (20 + 350/10) / 20 = 2.75. Round down to integers we get 2. And so on.

(“There is an idea to make the payment for voting in proportion to the sum of votes. That is, whoever
has two votes pays not 0.1 crystals when voting, but 0.2. But I’'m not sure of its rationality. Those who
have a lot of coins will pay a lot and this can reduce the frequency of their voting, which | would not like.
It is probably best not to do so. ")

Hence, it is necessary to develop a mechanism for calculating the amounts involved in staking for the
last 10 cycles for each wallet of users.

Why, when voting for the creation of an SG, the weight of the vote is calculated depending on the
number of tokens? This method of calculation was chosen on the basis that the creation of an SG with a
specific program is nothing more than a choice of the vector of system development. It is logical that
such a vector should for the most part be chosen by those who have the greatest weight in the system
(tokens here, as a designation of the value of merit). They should be most interested in the stability of
the system and the correct development of the system, adequate to the value of the crystals. The direct
proportion for users with a lot of coins makes it impractical to flood G2.0 with bots or twinks. The
calculation of the average amount of coins locked in staking for the last 10 cycles completely cuts off any
possibilities of fraud.

Each time they vote, the username should receive +1 to the number of votes (everyone can see this
number). | do not know how to apply this yet, but at least this way it will be possible to distinguish active
citizens of Free TON from their passive counterparts.

2nd stage of voting for the formation of SG

In the event that 50% + votes (taking into account weights) of the number of voters voted FOR, the
proposer is sent to the 2nd stage: verification of the A&S SG, DGO SG and Main SG (initial members of
Free TON).

Each of these three SGs has veto power.

If 50% + (of the number of voters) vote for the use of the veto in any of these three SGs, the proposal to
create a new SG is not accepted, the coins are not returned (or at this stage, only a part of the blocked
coins of unlucky initiative members can be returned, for example 50 %. This indicator can be changed by
DGO).

The second stage is given 4 days (DGO can set a different period by voting).

These are the last barriers to cutting off insane proposals that are not beneficial for development (for
example, SG that distributes coins to everyone for free), or that use resources insufficiently (vaguely
spelled out KPI, costs much higher than market ones, even taking into account the premium for coin
volatility, etc.)

Creation of SG

If the listed conditions are met, an SG is created with the name that was specified in the proposal. A
closed group named SG is automatically created, which includes only the initial members of SG. In it,
they discuss contests within the SG and other closed cases. This group cannot be expanded, no one can
be invited there, no one can leave it, unless he was excluded from the SG (in this case he is
automatically excluded from the group).



Work inside SG
The initiative members of the SG are simultaneously the jury for all competitions within it.
All initials have equal rights.
Each initial has the right to submit a draft of contest for consideration.

For the nomination of the draft of contest for consideration, the initial pays 1 personal crystal (out of 20
blocked ones - protection from spam).

For this, a special form is provided (available from the closed group of SG) in which the following are
filled in:

- type of voting (for / against / abstained or 1-10 points / abstained / rejected);

- start date;

- duration of the contest;

- the number of prizes;

- distribution of prize coins by prize places;

- PDF with description is loaded.

Only initial members of the SG vote for the start of new contest.

Initials of the SG vote at the rate of one username - one vote. The weights of the votes are the same.

By a simple majority of votes (50%+), the draft of the contest is accepted and at the appointed start date
the mechanism for deploying the smart contract is triggered and the contest starts.

However, the first available contest for the newly formed SG is a contest for the selection of the jury.
For launching, a special form is provided, available from the SG group.

Fields in the form:

- start date;

- duration of the contest;

- hnumber of seats;

- PDF with requirements is loaded.

At the appointed time, the contest is announced for the entire community.

Any usernames that have the status of a voting member can participate (20 crystals are blocked, it may
be proposed to block at the time of an attempt to participate). Because the status of a jury member is
an important position, confirmation of your involvement in the system is necessary.

Voting for the SG jury

The initials or juries of any SG will not vote for new jury members. This is done for the sake of
decentralizing the system.



All other usernames with the status of a G2.0 voting member can vote (20 coins are blocked).

Voices can have different weights:

Vote weight = (20 coins locked + (total number of user's coins staked over the last 10 cycles) / 10
cycles) / 20

Voting for removal from the jury

After running any contest within the SG, any participant of the contest has the right to put a comment
on any members of the jury who took part in the voting. It is not necessary that the judge voted for the
work of this participant, the main thing is that he should vote in this contest at all.

Why can only the participants of the contest put comments? Firstly, it is protection against spam and
targeted attacks on the judge. Secondly, as practice shows, it is the participants in the contests who are
most interested in objective judging and are ready to spend their energy and time on restoring justice
and punishing bad judges.

To give a comment to a judge means to put the judge on the list of those for whom there will be a
monthly vote on removal from the jury.

When a comment is made to a judge, in a special section SG2.0 a topic opens on comments to this judge
(or the user is transferred to an already created topic if there have already been comments to this jury
member). The user has the right to write one message there, attaching explanatory materials is allowed.

Also, once a month, the SG Analytics & Support has the right to carry out analytical work on judges in
various SGs and put one comment to each judge.

Once a month, starts a voting for removing from the jury for all judges who have comments on them.
When voting, users see:

- wallet numbers of judges;

- SG names;

- a link to a topic with a thread of comments for each judge.

The number of comments is not published, otherwise it opens up an opportunity for voting only by
looking at the numbers, and this is a potential opportunity for an attack.

Those it is necessary to go into a thread for each judge and delve into the essence of specific claims
against them.

The voting system provides a choice of two options: remove / not remove.
50% + votes for "remove" from the number of voters delete the judge from the jury.
All usernames with the status of a G2.0 voting member can vote (20 coins are blocked).

All votes have the same weight. This is done for the sake of decentralization (coins should not give
weight in all types of voting), but it also opens up an opportunity for attack. Therefore, you need to
consider a system for identifying bots and twinks and taking away their blocked coins. It is advisable to
launch a contest for the development of such a system.



After the removal of the judges, the initials of the SG can launch a contest to close the vacant positions
of judges.

KPI fulfillment and monthly budget of SG

Every month, the initials of the SG launch a special contest to check the fulfillment of KPIs for the past
period and the allocation of a budget for the next month.

Only the jury of this SG vote in this contest (voting is closed for initials).
The voting system offers a choice of only two options: executed / not executed.

If 50% + of the jury votes for "executed", then the budget for the next month is allocated from the
referral-giver to the SG smart contract.

Otherwise, SG does not receive coins, but it still has one month to fulfill its KPIs. If this special contest
fails over the next month, then the SG is disbanded.

In this special contest, the three special governments (A&S, DGO and Main) have veto power over
budget allocations.

Partnerships
The partnership is organized through the creation of the same SG.

The partner registers a username, creates a request for the initiation of the SG with the name "SG
partnership with the" Organization name "according to the procedure described above.

With the approval of the SG, a jury selection competition is launched by the first contest. The jury
controls the implementation of the KPIl and the issuance of the monthly budget in the same way as for a
regular SG.

In theory, the entire amount can be issued upon initiation of the SG.

Other contests

Also, any username with the status of a voting member (20 blocked coins) can create a proposal for a
contest within any SG.

For this there is a special form where the fields are filled in:
- SG name (choice from existing ones);

- start date;

- duration of the contest;

- hnumber of seats;

- PDF with the specification of the contest is loaded.

For general contests, Main SG may be selected.

To submit the draft of the contest for consideration, the initiator spends his blocked 20 coins.



The draft of the contest is considered by the initiative members of the respective SG.
They vote according to the scheme one member of the initiative group of the SG - one vote.
50% + votes "FOR" allows the contest to start.

In this case, the initiator of the contest is returned his 20 coins + 20 more coins above. Thus, it
encourages people to create contests that are good and useful for the community.

If the project of the contest fails, 20 coins will not be returned (protection from spam and ill-considered
projects).

System configuration parameters

Also, a system of voting for changing system parameters should be developed for the DGO SG. Variable
parameters are indicated above in the text.

Forum nickname: aestlist

Tg: @aestlist



HedopmanbHaa cneymndukaumua FasepHanc 2.0 (r2.0)

OCHOBHbI€E 3/IEMEHTbI CUCTEMDbI:

HO3epHelim B 2.0;
CabrasepHaHc (Cl) c npuBA3aHHbIM K HEMY CMapT-KOHTPaKToM. MmeHa CI yHUKabHbI;
Mpynna;

el S

Mponosan.

lO3epHeitm 1 asTopusauua B 2.0
KO3epHelmbl YHUKANbHDbI.
KO3epHelim 3TO NpeacTaBUTENLCTBO YesioBeKa B 12.0.

EcTb ABa BapMaHTa MHULMANM3ALNM t03epHeNMa. [epBbIii: NPUBA3KA NOYTbI M aKKAyHTa Teserpam.
MHuUManmsauma yepes npoBepKy Koaa.

OfHaKo ecv y NO/Ib30BATENA YKEe eCTb KPUCTa//Ibl, OH MOKET He NPUBA3bIBATb HX MOYTY, HU TeNlerpam,
a NPOBECTU MHULMANN3ALMIO t03epPHEMa Yepes NPuBA3KY CBOero Kowesbka Free TON u 610KknpoBaHue
onpeaeNeHHOro KoiMYecTBa KpUCTaaioB (Hanpumep 5 Kpuctanios, Ha CNeuyanbHOM CMapT-KOHTPaKTe
r2.0).

Takum o6pa30M peann3yerTca noTeHunasibHaa BO3SMOXHOCTb OTBA3KU BCEWN cMCTeMbI OT MOBOYHbIX
KaHa/s1i0B CBA3N O AHOBPEMEHHO C BaI.I.I,MTOﬁ OT CNaMa.

OTO TaKXKe A4aéT BOSMOXKHOCTb MN0/Ib30BaTENAM CTPaH C XXeCTKMM 3aKOHOA4aTeNNbCTBO MO OTHOLWEHUIO K
KPpUNTOBa/Il0TaM COXPaHATb 40CTAaTOYHO BbICOKMI YpOBEHb AHOHUMHOCTW.

3awuTa ot cnama

oboli nonb3oBatenb, yBUAEB cnam, Gaya UAn ocKopbuTebHble COOBLLEHNE MOMKET NOCTaBUTb
dnaXKok *Kanobbl Ha coobLieHKe.

MO,CI,epaTOpr npoBePAKT OTMEYEHHbIE COO6LLI,eHMF|. l\/Io,u,epaTopbl MMEIOT NPaBO BHECTUN NO/1b30BaTENA
B CMUCOK TEX, KTO 06A3aH AnAa aBTopunsaummn 6IIOKMpOBaTb MOHETbI (5, Kak bblno YKa3aHoO BbILIJE).

BNOKMpOBaHME MOHET AenaeTca 04HOKPaTHO. O4HAKO NPU NOBTOPHbIX HAPYLWEHUAX NPaBUA
MoZepaTop MMeeT NPaBo cnucaTb 3a6/10KMPOBaHHbIe MOHETbI B MOAb3Yy 06wweit KasHbl [12.0. (T.e.
owTpadoBaTh N0Nb30BaTENSA). B TaKOM Cyyae Nosib3oBaTeNto NoHa[06MTCa 3a610KMPOBaTh Ha CMapT-
KOHTpaKTe 2.0 HoBble 5 MOHET AN5 aBTOPU3aLMM.

Y10 MmoKeT 03epHeim?
- Co3gaBaTb TOMUKM,
- co34aBaTb rpynnbl,
- N1caTb COOBLWEHMA Tam, rae ANA HEero ecTb 4OCTyn,

- CO34aBaTb MNpono3ansl,



- ronocosaTtb.

Kakue 6biBaloT nponosanbi?
Mponosanol 6biBatoT 0bLWMeE:
- 3a obpasoBaHue Cl;
- 33 CTapT KOHKypca.
BHyTpeHHuUe (BHYTpM CrI):
- BbIGOp XKtopw;
- KOHKYPCbI, UHULMMpPYEMbIe UHULMATUBHbIMK YneHamm Cr;

- NOATBEPKAEHME BblaeNeHnn BlogyKeTa Ha CneayoWwmx Nepuoa,

Kak obpasyerca rpynna?

060t 03epHENM MOXKET CO34aTb rPynny U NPUrIacuTb Ty4a nonb3oBatesein. MmeHa rpynn
YHMKabHbl. MexaHuKa rpynn NnpumepHo TaKas e, Kak B Tenerpam.

Kakue 6biBaloT cabraBepHaHcbi (Cr) ?
Crl 6bIBatoT cneunanbHble (KpUTHUYHbIE a5 paboTbl BCel cuctemsl):
- Main CT (B Hero BongeT cerogHAWHMM Main raBepHaHc);
- CI DGO (B Hero BonaeT cerogHawHMI CI DGO);
- CI Analytics & Support (B Hero Bonget HbiHewHui CI A&S).

Bce octanbHble K cneumnansHbim CI He oTHOCATCA.

Kak obpasyerca cabraBepHaHc ?
J1to60I4 yYacTHMK rpynnbl MOXKET BblABMHYTb NpoMno3an Ha obpasoBaHue Cr.
[na aToro npegycmaTtpuBaeTca cneuunanbHas BHYTpUrpynnosasa popma, rae:
- yKasbiBaeTcs umaA CI (Heobxoanma npoBepKa Ha YHUKAAbHOCTb);
- l03epHelMbI, KOTopble ByayT B HErO BXOAMUTb (BbI6OP TO/IbKO M3 Yy4aCTHMKOB rPynnbl);

- pdf daiin c onucaHnem dyHKUMIA, NNaHa AeNCTBUIM, CMETOM 3aTpaT C pa3butnem Ha nepuoabl no 1
mecsuy;

- CYMMa MOHET, Hauncasemas Ha CMapT-KoHTPaKT CI npu ero nHnumauum (nNo naee AoaKHa 6biTb paBHa
CYMMe MOHET, yKa3aHHOW B CMeTe 3a NepBblii MecsL).

[na BblABMKEHMA NPONO3ana MHULUMATOPY Heobxoanmo 3a610KMpoBaTb Ha CMapT-KOHTpaKTe 2.0 20
KpUCTanioB (cymma MoKeT KoppeKkTmposaTbesa CI DGO).



Mocne 3TOro y4acTHMKAM rpynnbl, YKasaHHbIM MHULIMATOPOM Kak YneHbl CI npuxoaaT npeasioxKeHuns o
NoATBepPXAEHNA UX HamepeHUit BOUTU B CI KaK MHULMATUBHbIE YneHbl. [pu NOATBEPKAEHUN OHU TaKKe
610kMpytoT No 20 KPUCTaNNOB.

HGO6XOAMMOCTb 6}10KMpOBaHVIFI KpUCTannos NoTeHUUabHbIX MTHALMATUBHbIX Y1€HOB 3TO €CTb HU YTO
MHOe, KaK POS. B gaHHOM ciyyae TOKEHbl PacCMaTPUBALOTCA, KaK HEKMUI NMOoKa3aTe b 3ac/yr nepes,
coobuectsom. Ecm y nonb3oBaTesieit HET 3TOr0 KOANMYECTBA TOKEHOB, 3HAYUT OHUM CAeNaNn
Hefo0CTaToOYHO Ans coobuecTsa, 4Tobbl cTaTb MHMWKWANamm Cl, T.K. 3T0 Nogpa3yMeBaeT BblCOKYIO
OTBETCTBEHHOCTb M CTATyC 04HOBpPEeMeHHO. Heobxoamman cymma moKeT BbiTb 3HaUUTEIbHO HonbLle
(nnn menblie) 20-TM TOKeHOB, ee ycTaHasamBaeT DGO.

Ecnu Bce noaTBEPKAEHMA NOTEHUMANbHbIX y4acTHUKOB CI He cobpaHbl B TeYeHne Hegen (CPOoK MoKeT
KoppekTposaTb DGO) naun ectb XxoTa 6bl 0AMH OTKa3, 3aABKa Ha cabraBepHaHC aHHYyANpYyeTcs,
KpWUCTaNNbl HE BO3BPALLAOTCA.

Ecnu Bce noaTBepAeHMA cobpaHbl, 3aABKa OTNPABAAETCA Ha ro/10COBaHMe.

FonocosaHue 3a 06pasoBaHue cabrasepHaHca

lonocoBaHMe OTKPbLITOE, T.€. CMUCOK NPOro/0CoBaBLINX (T.e. aApeca UX KOLWENbKOB) U UX FO10COB
(3A/NPOTUB) oTKpbIT A5 06LEeCTBEHHOCTK.

TonbKo aBa Buaa ronocos: 3A n NMPOTUB.
loN10coBaTb MOMKET KaxKAabli, KTO
- aBTOPM30BaH B CUCTEME;

- 3a610KknpoBan 20 MOHET Ha cMapT-KOHTpaKTe 2.0 (3To gaeT cTaTyc roNoCyoLWEero y4acTHUKA, CyMmy
MOXeT nsmeHuTb DGO).

Y nto60oro aBTOPM30BaHHOIO NO/b30BaTe A NOABAAETCA YBEAOMNEHME O BO3SMOXKHOCTU r0/10COBaHMUS.
MpW NonbITKE NPOrosIocoBaTb eMy byaeT NpeanoKeHo 3ab610KMpoBaTb 20 KPUCTANNOB U NEPENTH B
CTaTyC ro/I0CYHOLLETO YYaCTHMKA.

lonocoBaHMe cTOUT HEBONBLLIOFO KoIMYeCcTBa Kpuctannos, Hanpumep 0.1 Kpuctanna (BbluMTaeTcs us
CyMMbI 3a6/T0KMPOBAHbIX B N0Ab3Y KasHbl [2.0. CTOMMOCTb ro/iocoBaHMA MOXKET M3meHuTb DGO.

Bec ronoca
[onoca y4acTHMKOB MOTYT MMETb Pa3HbIN BEC.

Bec npamonponopumnoHanbHO 3aBUCUT OT CPEAHErO KOIMYECTBA MOHET Y4aCTBYIOLWMX B CTEMKMHTE 33
nocnegHve 10 UMKNOB BaAnAaLMmM KOWebKa, NPUBA3AHHOTO K 03epHeMMy (MOXKHO A0NyCTUTb
NPUBA3KY HECKO/IbKMX KOLIENbKOB K H03EPHEMY A1 pacyeTa Beca rosioca) u onpeaensercs Gopmynoi:

Bec ronoca = (20 3a104eHHbIX MOHET + (CymMmapHOe KO/IMuecTBO MOHET N0/1b30BaTeNs y4acTBOBaBLUMX
B CTeliKuHre 3a nocnegHue 10 umknos)/10 uuknos)/20

Mpegnarato OKPYrAATb BEC A0 LEbIX B HU3LWYIO CTOPOHY.



Taknm 06pa3om Mosib3oBaTe b, COBCEM He CTeKaBLINIA MOHETbI B mociaeaHnx 10-Tn umMknax ronocyet
OZIHWUM FOJIOCOM:

Bec ronoca = (20 + 0/10)/20 = 1.

Euwe ogMH npumep: Nosb3oBaTeb 3acTeikan cymmapHo 350 moHeT 3a nocneaHue 10 umknos. Toraa oH
rosiocyeTt ABYMA r0/I0CaMu:

Bec rosioca = (20 + 350/10)/20=2,75. OKpyrnsem BHWU3 A0 Lenbix nonydaem 2. U T.4.

(«EcTb mMbIcnb caenaTb NaaTy 3@ rO10COBAHWE NPONOPLMOHANABHO CYMMe ro1I0coB. T.e y KOro ABa ronoca
nnatut He 0,1 KpucTanna npu ronocoBaHmu, a yxe 0,2. Ho He yBepeH B ee paumoHaabHOCTU. Mmetowme

MHOro MOHET 6yayT NNaTUTb MHOFO W 3TO MOXKET YMEHbLUATb YaCTOTY MX FOJI0COBAHMSA, YETO HE XOTEN0Ch
6b1. CKopee BCEro nyyllue Tak He genatb.»)

OTctoaa cnepnyert, YTo He06Xx0AMMO pa3paboTaTb MEXaHU3M pacyeTa CYMM, Y4aCTBYHOLIMX B CTEMKUHTE 3a
nocnegHue 10 UMKNOB AN1A KaXKA0ro KollenbKa.

Moyemy npu ronocosaHmnu 3a co3ganme CI BeC ronoca paccymTbiBaeTca B 3aBUCUMOCTM OT KOAMYECTBA
ToKeHOoB? Takol meTog pacyeTa 6bia BbIOpaH ncxoaa 13 Toro, 4to cosgaHue CI c onpegeneHHoM
NPOrpammoit - 3TO HU YTO MHOE, KaK BbIOOP BEKTOPA Pas3BUTUA cUCTEMBbI. JIOTMYHO, YTO TAaKON BEKTOP
OOJIKHbI No 6oAbLuel YacTu BbIbBUpPaTb Te, KTO UMeeT HauboNblNii Bec B cucTeme (TOKeHbl 34eCb, Kak
0603HayeHune BennYMHbI 3acnyr). OHU Ke A0XKHbI BbITb 3aMHTEpPecoBaHbl 6o/blle Bcex B CTabUAbHOCTH
CUCTEMbI M NPABUNbHOM Pa3BUTUMN CUCTEMbI, a4EKBATHOM LLeHHOCTU Kpuctannos. Mpamasa nponopuma
Ana nosib3oBaTtesiel ¢ 60/bLLIMM KONMYECTBOM MOHET AenaeT HelenecoobpasHbiM HAaBOAHATL 6oTamu
nUAn TBMHKamu 12.0. PacueT cpeHen CyMMbl 3a/104€HHbIX B CTEMKUHIe 3a nocnegHue 10 uMKAoB MOHeT
NOJIHOCTbIO OTCEKAET KaKne-1Mb0o BO3MOXKHOCTU MaxXUHaUM.

Kaxkapblii pas ronocys, t03epHENM 401KEeH NoayyaTb +1 K KONNMYECTBY roI0COBaHMUM (3TOT YMCI0 MOXKET
NPOCMOTPETb Kaxabli). [ToKa He 3Hato, KaK 3TO NPUMEHUTb, HO MO KpaMHen mepe Tak MOXKHO bygeT
OT/INYATbL aKTUBHbIX rpaxkgaH Free TON oT nx naccMBHbIX cOBpaTbLEB.

2-1 3Tan roslocoBaHuA 3a obpasoBaHue cabraBepHaHca

B cnyuae, ecnm 50%+ ronocos (€ y4ueTom BECOB) OT YMC/A FONIOCOBABLLMX MPOroa0coBaam 3A, nponosan
oTnpasnneTca Ha 2-1 a1an: nposepKy CI A&S, CI DGO 1 Main CI' (Huwwmnan membepsl Free TON).

Y Kaxkgoro 13 atux Tpex CI ectb npaso BeTo.

Ecnum 3a ncnonb3osBaHWe npasa BeTo rosocytoT 50%+ (0T YMcna NporosocoBaBLINX) B HO6OM M3 STUX
Tpex CI, npeanoxeHue o co3gaHmm Hosoro CI He NpUHMUMaETCA, MOHETbI He BO3BpalLatoTcs (nnMbo Ha
3TOM 3Tane MOXKHO BEPHYTb JINLLIb YaCTb OT 3a6/10KMPOBAHHbBIX MOHET HEYyAauIMBbIX MHUUNATUBHbIX
yneHos, Hanpumep 50%. ITOT NoKasaTelb UMeeT NpaBo meHaTb DGO).

Ha 2-11 atan gaetca 4 gHa (DGO moXeT yCTaHOBUTb APYroi CPOK ro/I0COBaHMEM).

370 nocnegHue 6apbepbl AN oTceYeHMA Be3yMHbIX MPOMN03asoB, He HECYLLMX NO/b3bl ANA PAa3BUTUA
(Hanpumep cabraBepHaHc, 6ecnaaTHO pasgatowWwmini BCem MOHETbI), iMb60 HeAoCTaTouHO 3G EeKTUBHO
NCNO/b3YIOLLMX Pecypcbl (HeYeTKo nponucaHHbii KPI, 3aTpaTbl, ropasgo NpeBbllualowme pbiHOYHbIE

[AaXKe C y4eTOM NPeMMUM 32 BONATUNbHOCTb MOHET U T.N.).



Co3paHue ca6raBepHcha

Ecnmn nepeyncnenHble ycnosus cobatoaeHsl, cosgaetcs CI c Tem nmeHem, KOTopoe 6b110 YKa3aHo B
npono3sane. ABTOMaTUYECKMN CO34aeTcA 3aKpbiTaa rpynna ¢ umeHem CI, B KOTOPYIO BXOAAT TO/IbKO
MHUWmMan membepsbl CI. B Helt oHM 0bCyKaatoT KOHKYPCbl BHYTPWU cabraBepHaHca U Apyrue 3aKpbiTble
aena. [laHHasa rpynna He MoKeT BbITb pacluMpeHa, TyAa HUKTO HE MOXKET BbITb MPUrAalleH, HUKTO He
MOMET BbIITU U3 HEE, €C/IN TONIbKO OH He bbl/1 UCKAoYEH U3 cabraBepHaHca (B TaKOM Cayyae OH
WCKOYAETCA U3 TPynnbl aBTOMaTUYECKM).

PaboTa BHYTpKU cabraBepHaHc
MHuumnaTuBHble YneHbl CI ABNAKOTCA OAHOBPEMEHHO XIOpU ANA BCeX KOHKYPCOB BHYTPWU HeEro.
Bce MHMWManbl 061afatoT paBHbIMM NpPaBamu.
Y KaXKA0ro MHMLWKAMA eCTb NPaBO BbIHECTM HA PaCCMOTPEHME NPOEKT KOHKypCa.

3a BblABMMKEHME NPOEKTa KOHKYPCa Ha PACCMOTPEHME MHULLMAA NAATUT 1 IMYHbIN KprcTana (13 ero
3a610KMpPOBaHHbIX 20-TW — 3aLMTa OT cnNama).

[na aToro npegycmoTpeHa cneumanbHas popma (JocTynHa us 3akpbiToi rpynnbl CM) B KOTopoit
3aMoJIHAOTCA:

- BMA ronocosaHua (3a/npotms/sosaepanca imbo 1-10 6annos/abstain/reject);

- AaTa CTapTa;

- BINTENBHOCTb KOHKYPCa;

- KOJINYEeCTBO MPU30BbIX MECT;

- pacnpegeneHne Npu3oBbIX MOHET MO NPU30BbIM MECTaMm;

- 3arpy»aetca PDF c onucaHunem.

[0N0CHOT 32 NPUHATUE KOHKYpPCA TONbKO MHULUMATUBHbIE YneHbl CI.

MHnwwuanbl CI' ronocytoT M3 pacyeTa 1 ro3epHeim — oguH ronoc. Beca ronocos ogMHaKoBbI.

Mpu ronocoBaHUM NHULLIMANOB MOHETbI C UX 3a6/10KMPOBaHHbIX CTEMKOB He CNUCbIBAtOTCA (B 3TOM HeT
cmbicna).

MpocTbim 60bWNHCTBOM ron0coB (50%+) NPOeKT KOHKYpCca MPUHUMAETCA, B Ha3HAYEHHbI CPOK cTapTa
cpabaTbiBaeT MeXaHM3M AenN0a CMapT-KOHTPAKTa U KOHKYPC CTapTyerT.

OfHaKo NepBbiM AOCTYMHbIM KOHKYPCOM AN5 BHOBb 06pasoBaHHOro CI ABnAeTcA KOHKypC Ha Bbibop
XKIopW.

[na 3anycka npeaycmMoTpeHa cneumanbHaa dopma, goctynHan us rpynnbl Cr.
Mona B popme:

- AaTa CTapTa;

- ANNTENbHOCTb KOHKYpPCa;

- KOZIMYECTBO MECT;

- 3arpy»kaetcsa PDF c TpeboBaHUAMM.



B Ha3Ha4YeHHbI CPOK KOHKYPC aHOHCUPYETCA A1 BCEro KOMbHOHUTY.

CBOM KaHAMAaaTypbl BbICTABAAOT /It0Oble 103epHENMbI, UMEtoLMe CTATyC ro/I0CYIOLEro YieHa
(3abnokmpoBaHbl 20 KpUCTanos, 3a6I0KMPOBATbL MOMKET ObITb MPEA/NONKEHO B MOMEHT MOMbITKA
BbICTaBUTb KaHANAATYPY). T.K. CTaTyC YaeHa XKIopU — 3TO BaXKHasA NO3ULMSA, MOSTOMY HEOBXOAMMO
noATBEPXKAEHNE CBOErO BOB/NEYEHUS B CUCTEMY.

FonocosaHue 3a xtopu CI

NHuwmanbl nnm xopun ntobbix CI He rosIocyroT 33 HOBbIX Y/IEHOB XKIOPWU. ITO AeslaeTca paau
OeueHTpannsauum CMcTemsl.

lfon0coBaTb MOFYT BCE OCTa/IbHbIE H03EpPHEMbI MMELOLLME CTaTyC rosiocytollero YnaeHa 2.0
(3abnokmpoBaHbl 20 MOHeET).

Fon10Cca MOTYT MMETb Pa3Hblii Bec.

Bec rosioca = (20 3a/104€HHbIX MOHET + (CymmapHOe KOJIMYeCTBO MOHET No/1b30BaTe A y4acTBOBaBLUMX
B CTeiKuHre 3a nocnegHue 10 ymknos)/10 umknos)/20

FonocoBaHue 3a yaaneHue U3 Kiopu

Mocne npoBeAeHMs Kakoro-nmbo KoHKypca BHyTpu Cly 1l060ro yu4acTHMKa KOHKypca NnosBAseTcs Npaso
NMOCTaBUTb 3aMeYaHune NObIM YeHaM KIopU, MPUHUMABLLMM y4acTUe B r0JI0COBaHUM MO 3TOMY
KOHKypcy. He 0653aTesIbHO, YTO CyAbsA r0I0COBa/I MMEHHO 3a PaboTy 3TOro y4acTHMKA, FNaBHOeE, YTo6bI
OH BOObLLLE r0/10COBas B 3TOM KOHKYpCe.

I'quemy 3ameyvyaHunAa MOoryT CTaBUTb MMEHHO Y4aCTHUKU KOH Kypca? BO-I'IepBbIX — 3TO 3aluTa OT Cnama n
u,eneHanpaBneHHoﬁ dTakM Ha Cyablo. BO-BTOprX, KaK NMOKa3blBaeT NPakKTNKa, MMEHHO Y4aCTHUKHN
KOHKypCOB 6onblle Bcero 3anHTEPECOBAHbI B 06BEKTUBHOM Cy,ﬂ,EVICTBe M TOTOBbI NOTPATUTLb CBOWU CUJbI
Ha BOCCTaHOB/IEHWE CNPaBea/IMBOCTU U HAaKa3aHWE anA NJAo0Xmux cy,a,eﬁ.

MNoctasuTb 3amevaHune CyAbe 3Ha4YnUT BHECTU CyAblO B CMUCOK TEX, MO KOMY 6yp,eT exemecadyHoe
rosocoBaHune o6 YO3aNEeEHUN U3 XKIOPU.

Korpa nenaetca 3amedaHue cyabe, B cneynasibHOM pasgene cr2.0o OTKPbIBAETCA TOMNUK NO 3amMev4aHNAM
K 3TOMY Cyabe (I'IVI6O NnoNb30BaTE/Ib NEPEHOCUTCA B YXKeE CO3,£I,aHHbIl7I TOMUK, €eC/QIn K 3TOMY Cy[be yXKe
6bin BaMeanMﬂ). NMonb3oBaTenb UMeeT NPaBo HanucaTb Tam OA4HO COO6LLI,€HMe, AOoNnyCKaeTcA
npukpenaeHne NnoACHAKWNUX MaTePUANOB.

Takke pas B mecal CI Analytics & Support umeeT npaBo NpoBecTu aHaAUTUYeCKyto paboTy no
cyaencTeam B pasanyHbix CI M NOCTaBUTbL MO OAHOMY 3aMeYaHMIO KaXkA0My CyAbe.

Pa3 B mecaL, N0 Bcem CyAbsAM, NO KOTOPbIM €CTb 3amMedaHus, NPOBOANTCA F010COBaHMeE 06 yaaneHun nx
N3 KIOpHU.

Mpu ronocoBaHnm Noab3oBaTeNN BUOAT:
- HOMepa KOLEeNbKOB Cyael;
- HaumeHoBaHwus CT;

- CCbIZIKY Ha TONUK C TPEAOM 3aMeYaHu no KaXXgomy cyabe.



KonnyecTtBo 3ameyvyaHnit He NyB6AMKYyeTCA, MHayYe 3TO OTKPbIBAET BO3MOXHOCTb AJ/151 FT0/I0COBAaHWUI TONIbKO
JINLWb T8 Ha UMdpbl, @ 3TO NOTEHLUMAbHAaA BO3MOXKHOCTb A/18 aTaKu.

T.e. HaA0 nepexoauTb B Tpead No KaXXJoMy cyabe U BHUKATb B CYyTb KOHKPETHbIX I'IpeTEH3MVI K HUM.
CucTema ronocosaHmaA NpeaocTasiaeT Bbibop M3 ABYX BAPMaHTOB: YAaanTb/0CTaBUTD.
50%+ ronocos 3a «yAaanTb» OT YACAA FONOCYIOWMX YAANAOT CYyAbHO U3 XKIOPW.

lfon0coBaTh MOTYT BCE H03ePHENMbI MMetoLLIMe CTaTyc ronocytollero YyneHa 2.0 (3abnokunposaHbl 20
MOHeET).

Bce rosioca MmetoT o4MH Bec. 3TO AeNaeTca paay AELEHTPAAN3aUNN (MOHETbI He LO/MKHbI AaBaTb BEC BO
BCEX BUAAX FO/I0COBAHMI), HO M OTKPbIBAaET BOSMOMKHOCTb AJ/1A aTaku. [103TOMY HY»KHO NpoAyMaTb
cucTeMy BbisiBJIEHMS 6OTOB M TBUHKOB M OTbeMA UX 3a6/TOKMPOBAHHbIX MOHET. BO3MOXHO, YTO No Xoay
paboTbl 2.0 cTOUT caenaTb KOHKYPC HA Pa3paboTKy Takoin cuctembl. O4HMM U3 NPU3HAKOB ABASETCA
NponopLLMaA NO aKTMBHOCTM FOJIOCOBAHMI MO YAANEHUIO CYAel U MO BCEM OCTasIbHbIM BUAAM
ro/IocCoOBaHMi. TaKkKe O4HUM U3 NPU3HAKOB BOTOB ABAAETCA NOCTOSAHHOE OAMHAKOBOE r0/10COBaHME
OZLHOW U TOW e rpynnbl t03epHENMOB.

Mocne yoaneHus cymeit nimwmans CI MOryT 3anyCcTUTb KOHKYPC 4151 3aKPbITUS BAKaHTHbIX MeCT CyZei.

BbinonHeHue KPI n exxemecauHbivi 6rogxet CI

ExxemecauHo MHMWmManbl CI 3anycKatoT cneuKoHKypC Ha NpoBepKy BbinonHeHus KPI 3a npoweatwmii
nepuos 1 BblaeneHne 61ogKeTa Ha cneayroLmii mecsLl.

|_OI'IOCYI-OT B 3TOM KOHKYpPCeE TOJZIbKO XHOpPW 3TOro cr (,ﬂ,ﬂﬂ MHULLINMANO0B rosioCcoBaHUe 3aKprTO).
Cucrema ronocoBaHmA npegnaraer Bbl60p TONIbKO U3 ABYX BAPUNAHTOB! MCI'IOJ'IHEHO/HE MCNOJIHEHO.

Ecnmn 50%+ rosiocoB *Kopu 3a «UCMOJIHEHOY», TO HAa CMapPT-KOHTPAKT CI n3 pedepan-rusepa Bblaenaercs
6loaKeT Ha cnegyowmin mecal,

B npotuBHOM cnyyae, CI He Nony4yaeT MOHET, HO Yy Hero elle ecTb OANH MecAL, Ha UCMOJIHEHME CBOMUX
KPI. Ecnum 1 3a cnegytowmin mecaw, 4aHHbIN cnelKoHKypc npoBanuBaetca, To CI pacnycKaeTcs.

B oaHHOM cneuKoHKypce y Tpex cneucabraBepHaHcos (A&S, DGO n Main) ecTb NnpaBo BeTO Ha
BblaesneHune broaxeTa.

MapTHepcTBa
MapTHepcTBO OpraHU3yeTca Yepes co3gaHue Toro e Cr.

MapTHep perncTpupyeT to3epHeim, co3gaeTt Nponosan Ha MHuumauuio Cr c umeHem «Cl napTHepCTBO C
«Mmsa OpraHmnsaLMmn» No onncaHHoM Bbllle npoueaype.

Mpu oaobpernn CI, NnepBbiM KOHKYPCOM 3aMnyCKaeTcs KOHKYPC Bbibopa opun. HKiopu KOHTPOUPYIOT
BbinoaHeHue KPI 1 Bblaayy exxemecauHoro 6ioasketa Takxke, Kak 1 ana obblyHoro Cr.

B Teopum BCA cymma MoKeT 6bITb BblAaHa Npu MHMumauumn Cr.

Apyrvue KOHKypCbl

TaKxe N060oi1 1o3epHenm co CTaTycom rosocytowero YieHa (20 3a6/10KMPOBaHHbIX MOHET) MOXKET
co34aTb NPONO3an Ha KOHKYpC B pamkax noboro Cr.



[ns aToro ectb cneumanbHaa Gopma, rae 3anoNHATCA NoAA:
- HanmeHoBaHue CI (BbI6Op M3 CYLLECTBYHOLLMX);

- faTa cTapTa;

- AINTENbHOCTb KOHKYPCa;

- KOJINYECTBO MECT;

- 3arpy»kaetca PDF co cneundmkaumen KoHKypca.

[na KoHKypcoB 06LLero HasHauyeHMsa moxeT bbITb BbibpaH Main CT.

[lns BbIHECEHUA NPOEKTa KOHKYPCa Ha PacCMOTPEHME MHULMATOP TPATUT CBOM 3a610KMpoBaHHbIe 20
MOHeT.

[MpOeKT KOHKypCca paccMaTpMBalOT MHULIMATUBHbIE YieHbl cooTeTcTBylowero Cr.
OHM roIocytoT Mo cxemMe O4MH YaeH MHUUMATUBHOM rpynnbl CI — oguH ronoc.
50%+ ronocos «3A» NO3BOAKT KOHKYPCY CTapTOBaTb.

Mpu 3TOM MHULMATOPY KOHKypca Bo3BpawatoTcs ero 20 moHeT + elwe 20 MoHeT ceepxy. Takum obpasom
3TO CTUMY/IMPYET Nt0AEeN Ha CO3AaHME XOPOLLMX U NONEe3HbIX ANA coobLLecTBa KOHKYPCOB.

B cniyuae, ecnm NpoEKT KOHKypca NpoBanBaeTcs, MHUUMaTopy ero 20 MOHET He BO3BpaLLatoTea (3awmTa
OT cnama M HeNPoAYMaHHbIX NMPOEKTOB).

MapameTpbl KOHGUTYPALUKM CUCTEMDI

Takxe ana CI DGO gonkHa 6bITb paspaboTaHa cMcTema roloCoBaHNM 3a U3SMEHEHME NapaMeTpoB
cucTembl. MMI3meHsaemble NapameTpbl YKa3aHbl Bbille No TEKCTY.

HuK Ha dopyme: aestlist

Tg: @aestlist
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