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BBepeHue.

[NpuBeTcTBY!1O.

HepaBHo a npucoegmnHmnncsa kK Free TON n BMXKY Kakasa «oeTcKas
NeCcoYHMLa» NPOUCXOAUT B KOHTECTaX.

YKa3san Ha HeaphEeKTUBHOCTb U MOAHAN «BOSHY» 0OCYy>KaeHns no
KOHKypcy Virtual Hero
https://forum.freeton.org/t/virtual-hero-spokesperson-of-free-ton/5611/39

Bbino MHOro obcy»kaeHuin Ha 3Ty TeMy, NO3TOMY AaBalTe COCpeaoToYMMCA
Ha NpobnemMax, KOTopble BO3HUKAIOT B KOHKYpPCax 1 NonbiTaeMca nx
pewmnTb.

1. HekoppekTHo coctaBneHHblihn PROPOSAL - oTcyTcTBrE YeTKon
METO0/10M MM OLLEHKM Ka)KOblX KPUTEPUEB B NOCTaBNEHHOM 3ada4e.

2. lNpunnHatne PROPOSAL 6e3 MeTogonornm oLeHoK - He BCe YNeHbl
>KIOPW MOHUMAIOT CYTb U LLeNb KOHKypCa.

3. BoamoxkHoCTb aonda MoweHHn4YeCcTBa N NoATaCOBKWM PeE3Y/IbTATOB.

4. OTcyTcTBME WTPAKdOB O/15 XKIOPU - KaK CNeacTBme xanaTHoe
OTHOLWEeHWe N HeadhdheKTUBHAA pacTpaTa bogrkeTa.


https://forum.freeton.org/t/virtual-hero-spokesperson-of-free-ton/5611/39

Npob6nemMa HeKoppeKTHO cocTaBneHHoro Proposal.

e HekoppeKTHO cocTaBneHHbI Proposal npmBoanTt K npobneme
HEMOHMMaHWNA CYTU U LUenen KOHTeCcTa CyabaMU.

e HenoHMMaHMe CyTU N LLenen KoHTecTa cyabaMu NpuBoanT K
npobnemMe HeahHhEKTUBHOIrO FOSTIOCOBAHMUA.

e HeaddekTBHOE ronocoBaHne NPUBOANT K HEFAaTMBY CO CTOPOHDI
coobulecTsa. /lioan BKkNagbiBaloT CBOE BPeMA N pecypcbl Ans
y4acTna B KOHTECTaX M NOSyYatoT HeonpaBAaHHble OUEHKM NNK
OCKOPHNEHUNSA CO CTOPOHbI XKIOPMW.

e HeraTtms co cTOpoHbl coobulecTBa NPMBOAUT K NOTEPE LLIeHHOCTU
BCEM CETU, @ 3TO OTPAXKAETCH HA Ka*KAOM yYaCTHUKE NPOoeKTa U
6yayuwem Free TON.

e [lo3nTMBHOE aMOLMOHaNbHOE 3aKpenneHne ana coobllecTsa
NPVBA3bIBAET YY4ACTHUKOB K MPOEKTY N CNOCOBCTBYET NPUBNEYEHMIO
HOBbIX Nonb3oBaTtenen. [lna ycnexa n passutua Free TON
Heob6xoaMMOo peLlwmnTb NPobaeMbl ONUCaHHbIE BbIle.



PeweHune npobnembl: cocTtaBneHne MeTononorum
oueHKn paboT gna 6onee acdhcdhekTBHOroO
AOCTUXKEHUA LeNnen KoHTecTa.

OauH 13 BO3MOXXHbIX cnocoboB pelueHns npobnembl
HeaddeKkTnBHOro Proposal: BBegeHne ob693atenbHON MeTo40N0rMm
oUEeHKW ansa »<topwu. [JaHHyto MeToaonormo HeobxoamMmo co3gaBaTthb U
MoOUNLMPOBATb BO BPEMSA 00CY»KAEHUSA KOHTECTOB, Nepen NPUHATUEM
KOHKypca.llpumMep MeToagonornm Ha ocHoBe KoHKypca Virtual Hero:
https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8slUK7a-v
ExYpR7IEn6-1VbMvpbl Aledit#gid=642952828

Llenbto KoHTecTa 6bIN0 co3aaHMe LLeNOCTHOIro NepcoHaka ¢ UHTEPECHOMN
NCTOPUEN, XapPaKTEPOM N NOAXOAALMM BHELWIHMM BUAOM. VI3Ha4YanbHO
npennonaranock, Yto byaet hasa peanmsaunm c NpodeccMoHanbHoOM
KOMaHaoM am3anHepos.. [Mo3ToMy 66110 HEOOXOANMO COCPEnOTOYNTCSH Ha
LLeIOCTHOCTU NEepPCcoHarka, ero ponun ana Free TON, a He Ha ogHOM
BHELWHEM BUAae.

Mcxons n3 aToro Beca Ang KaXkaoro KpUtepusa B KOHKypce pacnpeneneHsbl
NCcxoas 13 3a4a4mM KoHTecTa.

TakoW noaxon No3BoONIAET HAMHOMO rNyo)ke oLeHMBaTb PaboTbl U
nsberatb BANAHUA NUYHbIX NPEANOYTEHNN XKIOPW.


https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8sIUK7a-vExYpR7lEn6-1VbMvpbLA/edit#gid=642952828
https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8sIUK7a-vExYpR7lEn6-1VbMvpbLA/edit#gid=642952828

MNpo6nema #2: bopmbl ana ronocoBaHna B
KOHTecTax.
BapuaHTbl ux ynyudweHwus.

e [lpo6nema c obwei oueHkon n Reject:

CucrteMa nopgcyeTta ronocos He yynTbiBaeT Reject npu pacyete
cpegHero 6anna. 3abaBHo, 4To "Reject" aBnaerca xyawmm
BO3MOXXHbIM 6aN/IOM M HMKaK He y4uTbiBaeTca B hopmyne
PeweHne: NcnpaButb hopmyny.

e [lpobnemMa c KOMMeHTapuamu:

KoMMeHTapuii )iopu noa, pabotaMum 4acTo He HeceT
NHMPOPMATUBHOCTU UNU XKIOPWU NULLYT HE Pa3BePHYTbI OTBET. ITO
Ha PYKY NEHUBbIM CyObAM.

PeweHne: MKopu BbiknaablBatoT B KOMMEHTAPUKM CCbINIKY Ha Myrn
OOKYMEHT-MEeTOANYKY B KOTOPOM OHW MPOBENN aHaNM3 1 Hanmcanun
CBOW Pa3BepHYyTble KOMMEHTapPUN.

e [lpob6neMa: neHnBbIE KIOPU U NOATACOBKA Pe3yNbTaToOB.
JleHunBble »KI0pPKW MOryT NOCMOTPETb Kak paboTy oueHUNN nx
KOMINern n NpocTo NoBTOPUTb 3a HUMK. OcobeHHO aKTyanbHa
OaHHaa npobnema 6ygeTt nocne BBeAEHUS METOO0/10M MU OLEHKM.
NoaTacoBKOW pe3ynbTaTOB MOXKET MO/Ib30BATCA HEYECTHbIN
>KIOPW OCTaBMB ro/lIoCoOBaHMe Ha NOC/IeaHNM MOMEeHT. Toraa oH
CMOXXET OLLEHUTb CUTyaumio nmesa nHhpopmMaumto no Gannam
YYaACTHMKOB M 3HATb, Kak ero 6ann NnoBAMSET Ha pacnpeneneHue
MecCT.
Pewenne: Coenatb aHOHUMHbBIM 6annbl U KOMMEHTapPUK ANNA BCex
YKIOPU 00 OKOHYAHUA KOHTEeCTa.



e OTcyTcTBME AaHHbIX O BPEMEHU U NOCNea0BaTENbHOCTU
ronocoBaHUA XIOpW.
Bes 3Tnx gaHHbIX Mbl HE MOXXEM OMnpeaennTb Bpemsa, KoTopoe
XKIOPW NOTPATWU Ha OLLEHKY paboT.
Yem 6onblie y coobuiectBa 6yaget nHpopMauumm o NnoBeaeHUN
>KIOPUW. BO BpeMa rosiocoBaHuUs, TeM 60/blie Mbl CMOXXEM COCTaBUTb
pUNBbTPOB 1 Nyylle oLeHMBaTb PaboTy >KIOPW.



OTBeTCTBEHHOCTb U BBegeHue wrpacos ana cygen.

[lo Tex nop nNoka *kopn He bepyT Ha ceba pUCKK, B BUAE WTpadgos
NN UCKNIOYEHNA N3 COCTaBOB, ByayT NPOA0IXKATCA CllyYau
6e30TBETCTBEHHOCTU U »KYNbHUYECTBA.
MpumMep: Ecnm Bbl Korga-HMbyab Urpanmn B NOKep TO 3HAeTe HAaCKONbKO
OTNMYAETCA Balla Urpa Ha PaHTUKKM OT Urpbl Ha peanbHble aeHbrn. Koraa
Bbl PUCKYEeTe CBOUMM AeHblramuy Bbl OTHOCUTECH K Urpe Bonee
OTBETCTBEHHO.

HekoTopble YneHbl XIpW Pa3MbIWNAIT KPAaTKOCPOYHbIMU MNaHaMu.
Bbicok co6na3H »kynbH1U4ecTBoM 3abpaTb Npnbbinb cenyac He aymMasa o
OONrocpoYHoM Bbiroge. Tem 6onee Koraa HUKaAKoOM OTBETCTBEHHOCTU U
HaKa3aHUA OHW He MOHEeCYT.

Heob6xoanMo ycTpaHnTb 3Ty NnpobneMy BBegeHmneM cuctembl wrtpados
W UCKNIOYEHUA U3 COCTaBA.

HocTtaTtouHo BBecTn npaBuio 3aMopo3ku X TON Crystal gna
Pa3610KNPOBKN BO3MOXXHOCTUM CyauTb KOHTecCT. [locne kKoHTecTa Analytics
& Support Sub-governance npoBoAUT OUEHKY cyaen no anroputMmy. o
pe3ynbTaTaM NPOBepPKN Aen0o3mUT BO3BPALLAETCA Ha KOLLENEK »KIopn C
yuyeToM x% wTpada nnm Becb B NOHOW Mepe.



CoctaBneHue hpunbTpoB gNg aHannsa nencreum
cypen.

OcCHOBbIBasiCb Ha OTKPbITbIX AAHHbIX Mbl MOXXEM COCTaBUTb CrieayroLumne
dbunbTpbI:

e Work done - [poueHT BbinoNHEHHOW PaboThl.
®opmyna: Total Voted / Total submissions
Total Voted - KonnyectBo oueHeHHbIX paboT cyaben
[pumeHeHme: [loMoraeT NoHATb PaboTOCNOCOOHOCTL CyabW.
[1na 4yero oH B *KIOPU, €CNN HE BbINONHAET CBOK paboTy?

e Standard deviation from average points of other jury (StDA) -

OTKNoHeHne oT cpeaHero 6anna gpyrux cyaen
®opmyna: (Hero point) - (the sum of the scores of the other jurors
who voted)/(Number of other jury who voted - 1)
Mpumep: 9 »iopu nocTaBunm poBHO no 5 6annos.

Hecatbin cynba ctaBut 1 6ann nnm 8 6annos

1) StDA=1-(9*5)/(10-1)=-4

2) StDA=8-(9*5)/(10-1) =3

OTpuuyatenbHble StDA BbI3biBalOT N0A03pEHMNE O
YMbILWNEHHOM 3aHU>KeHUM 6anna MM HEKOMNETEHTHOCTU »KIOPW.

NonoxxutenbHble StDA Bbi3biBatOT NOA0O3PEHNE O
YMbILLINEHHOM 3aBbilleHnK 6anna UM HEKOMMNETEHTHOCTU XKIOPMW.
ONna NnoHMMaHMA ToYHbIX Anana3oHoB StDA HeobxoanMo HabpaTb
BblOOPKY.
B moen Tabnunue Hmxke Mbl yBuamm uto StDA (o1 -2,09 no 2,09)
ABMAOTCA YaCTON CUTYaLIMEN U HE ABNAKTCA NOAO3PUTENbHON
aKTUBHOCTbIO.
StDA B ananasoHe (o1 -2,99 no -2,1) n (ot 2,1 go 2,99) camun no
cebe He ABNAOTCA NOKa3aTeNIbHbIMUY, TO/IbKO B CBA3KE C APYIrMMU
OAaHHbIMM.
StDA B anana3soHe (0T -« go -3) 1 (oT 3 0o «) Bblle aBNAOTCA



CUNbHBIMU OTKTIOHEHUSIMU U TaKMe CUTYaLMK OOMKHbI pa3bupaTbes
BpY4YHYlO 6bonee geTtanbHo.

[NpumeHeHmne: C noMoulbto A4aHHOIO hrNbTPa Mbl MOXKEM BbICTPO
nepebpaTb BClO TabnnuLy roNoCoBaHMMW, B KaXKAoOM OTAENbHOM
KOHKYPCE, C Lefibto BbISBIEHMA NOO03PUTENBbHbIX >KIOPW.

Tak*ke c NoMOoLLblo AaHHOIo PUNbTPa Mbl MOXKEM Nydlle
pa3obpaTbca C 0CO6EHHOCTAMU NOBEAEHUS KAXKA0M0 XI0pKn
OTAENbHO.

e Red StDA - O6buwee konnyecTBo oTpuyatenbHbix StDA B gnana3oHe
(oT -» po -2,09)
[NpumeHeHne: DnbTp NOMOXKET NoKasaTb 06BHEKTUBHOCTL U 0bLLee
HacTpoeHune cyabn. Ecnn Red StDA npeBbicut 25% oT 0buiero
KONMYECTBa ero oUueHeHHbIX PaboT, TO MOXXeM NPeanooXnTb YTO
MKIOPU HEOOBEKTUBEH UM XKYIbHUYAET.
N3 Moel Tabnuubl Mbl yBUOWM YTO Y afgeKBaTHbIX »topu Red StDA
HaxoguTca B ananasoHe 0%-20%

o Green StDA - O6uee konnyectso nonoxkutenbHbix StDA B
ananasoHe ( oT -» go -2,09)
[NpumeHeHne: DUnbTP NOMOXKET NoKasaTb 06EKTUBHOCTb U 00LLee
HacTpoeHune cyabn. Ecnn Green StDA npesbicut 20% oT obuiero
KONIMYeCcTBa ero oueHeHHbIX paboT, TO MOXKeM NMPeanoNOXNTb YTO
YKIOPU HEOOBEKTUBEH UMM CIULLIKOM BreYaTauTebHbIN.
N3 Moel Tabnuubl Mbl yBUOWM YTO Y afgeKBaTHbIX »topu Green StDA
HaxoauTca B amana3oHe 0%-20%

e Total StDA - O6uwee konnyectso StDA B paboTe *iopu
dopmyna: (Red StDA + Green StDA) / Total Voted
[pumeHeHmne: MoxkeT noacka3aTb HaM HAaCKOTbKO BOOOLLE »KopK
KOMMNeTeHTeH 1 cnpaBeanvB K paboTaM y4acTHUKOB.

e StDA frequency - O6uwaq yactota StDA B paboTte *topw.



e Red StDA in prizes - O6uee Konn4yecTso oTpuuaTenbHbix StDA B
anana3oHe ( oT -~ go -2,09) yuntbiBaa ToNbKO paboTbl monasLlive B
npwV3bl.

[MpumereHune: DunbTp aHanor Red StDA, Ho oThMNbTPOBaAHHbLIN Ha
3a9BKax MomnaBLNX B NPU3bI.

HaHHbI hunbTp aBnaetTca 6onee nokasaTenbHbiM, YeM Red StDA un
MOXKET Nyulle MoOMOYb B MOUCKAX MoA03pUTENIbHON aKTUBHOCTM.

e Green StDA in prizes - Obuiee KonnM4ecTBo NONOXKNUTENbHbIX StDA
B AnanasoHe ( oT 2,49 no +«) yyntbiBad ToNbKO paboTbl nonasLwive
B NPU3bl.
[MpumeneHune: DunbTp aHanor Green StDA, HO OTOMNLTPOBAHHDIN
Ha 3a9BKax NonaBLWWX B NPU3bI.

e Total StDA in prizes - O6uiee konnyectBo StDA yunTbiBaa TONbKO
paboTbl NonasLne B NpuU3bl.

e StDA frequency In prizes - O6uiaa yactota StDA B paboTe *iopu
YyUYnTbIBas TONbKO paboTbl NonasLime B Npu3bl.

Bce cnyuaun StDA B ananasoHe gopormx npmMsoB Heo6XoamMMo
paccMaTpMBaTb B YaCTHOM nopsaake. bes nayyeHna KOMMeHTapmes oT
cyabu U cocTaBneHms obuien KapTUHbl HEBO3MOXHO OLLEHUTb YeCTHOCTb
NN XanaTHOCTb »KIOPWU.

BCE ®OPMY/1bl MPEACTABJIEHbLI B TABJIMLIE
https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8slUK7a-v
ExYpR7En6-1VbMvpbl A/edit?usp=sharing



https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8sIUK7a-vExYpR7lEn6-1VbMvpbLA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8sIUK7a-vExYpR7lEn6-1VbMvpbLA/edit?usp=sharing

MNpumepbl cnonb3oBaHua cpunbTpoB Ha 6ase

KOHKYpca BuprtyanoHoin Nepoi.

Bca nHdopmauma cobmnpanacb BpyuHyto, HO B byayLlieM MoXKHO 6e3

r|p06r|eM coenatb CKPpUNT And aBToMaTn3aunm c6opa OaHHDbIX.

Tabnuua obwmx gaHHbIX no Virtual Hero :

https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8slUK7a-v

ExYpR7IEn6-1VbMvpbl A/edit?usp=sharing

B Ta6nmu,e cNheBa BHECEHDI BCE OUEHKU XKIOPW MO BCEM pa60TaM

y4yacTHUKoB. C Tabnuuen MoXXHO UrpaTbCca QUAbTPYSa 3a9BKM Mo Bannawm,

MecTaM 1 NopPAAKOBOMY HOMepy pPaboThbl.

Tabnunua pacyetos StDA :

https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8slUK7a-v

ExYpR7IEn6-1VbMvpblLA/edit?usp=sharing

JlncTasa cTonbuK € KOLENbKOM OnpeaeneHHOro Xopu
Mbl MOXXEM MOHATb 0BLLLYIO JIMHWNIO NOBEAEHNA Ha
KOHKYPC.

123
B 3aBucumMocTy oT ananasoHoB StDA auenkn
aBTOMATUYECKM OKPALLMBAOTCA KaK NOKa3aHo Ha
PUCYHKe npasee. =
Haunbonee rpybbie StDA 1 nogo3putenbHble CUTyaumm
OKpPaLLMBAOTCA KPOBAaBO-KPACHbIM M TEMHO-3e/1eHbIM
LBETOM.
Ina panbHenwen paboTbl HAM NOHAA0OUTHCA aNrOPUTM
OLLeHKM »KIOPU C UCNONb30BaHMEM (PUIBbTPOB U OPYrmnX

OaHHbIX.

123

123

Or-1,99 go 1,99
B3:P124

Or -2 ge -2,99

e

Or-3 po -4
B3:Pi24

Or-4.0% ao -10

B2:P124

Or 2 po 2,99

B3.P124

Or3po4

B3.Pi124

Or41 go10

) il B
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https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8sIUK7a-vExYpR7lEn6-1VbMvpbLA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8sIUK7a-vExYpR7lEn6-1VbMvpbLA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8sIUK7a-vExYpR7lEn6-1VbMvpbLA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8sIUK7a-vExYpR7lEn6-1VbMvpbLA/edit?usp=sharing

ANropuT™M oueHKN cypen ¢ NCNoNb3oBaHUEM
dunbTPOB N APYrux AaHHbIX.

3anonHaeM Tabnuuy pesynbTaToB KOHTeCTa no wabnony ( Tabnuua
AOMKHA AopabaTbiBaTbCs NOCTENEHHO C NOABNEHNEM HOBbIX
dbyHKUMI). KonnyecTBo »Klopu, HoMepa cabMuLLIEHOB, KOLLENbKN
>KIOPW, OLLEHKM XKIOPU, MECTa YYaCTHMKOB.

2. HaunHaeM nonck nogo3puntenbHOM akTUBHOCTM B Tabnuue StDA

a. Wuwem B Tabnunue »Kopu C caMbiMU BbICOKMMK NOKa3aTensamMm
Total StDA. BbinucbiBaeM KolwenbKu »Kopu 1 HoMepa
cabMuLLEHOB C BbIABNEHHbIMW OTK/IOHEHUAMM B OTAENbHbIN
6NOKHOT.

b. [Mowuck cypoen 3aHmKaowmn 6annbl. Vwem B Tabnuue a4enkn ¢
OAHHbIMU -4 1 HUXKe ( DTN aYerKn aBTOMaTUYECKM
OKpPaLLUMBAKOTCA B KPOBABO-KpaCHbIN LBET). BbinncbiBaem
KOLLENbKU XXIopW 1 HoMepa cabMumleHoB B 6NOKHOT C
nomMeTkom Red StDA

c. [Nowck cypen 3aBbiwatowmx 6annsl. Mwem B Tabnuue a4enkn c
OAHHbIMK 4 1 BbiWwe ( DTU AYeKM aBTOMATUYECKN
OKpaLIMBAlOTCA B TEMHO-3€eNeHbI UBeT). BoinncbiBaem
KOLWENbKM XKIpWU 1 HoMepa cabMuniuieHoB B 6/TOKHOT C
nomeTkon Green StDA

3. Ocoboe BHMUMaHMe CTOUT yaenaTb apryMeHTUpoBaHHbIM
>anobaM y4yacTHMKOB Ha chopyMe. [10TOMY UYTO YYaCTHUKM BKIaabIBaOT
CBOE BPEMS U pecypcbl y4acTBYs B KOHKypcax 1 6onblue Bcero
3aMHTEpPEeCOBaHbl B YECTHOM CydEeNCTBe.

BbinncbiBaeM HoMepa cabMULLEHOB 1 KOLWeNbKK XopWu B BNOKHOT C
nomeTkon Forum

4. CrpynnupyeM nonyyveHHble gaHHble. B Ha4ano cnnucka BHOCUM
>KIopK NnoMeYveHHbIx Kak Red StDA mn Forum, 3atem Green StDA.
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CKkopee Bcero B CNMCOK Noao3peBaeMbix 6yayT nonagaTb OOHM U Te XKe
cynbA.

5 OTMevaeM B ocHoBHOW Tabnunue cnydam StDA y
NOA03PUTENBHbBIX XKIOPU HYXKHbIMWU LLBETaAMM.

0. B ocHoBHOM Tabnuue rpynnupyem cabMuLLeHbl Mo 3aHATbIM
MecTaM.

0na aToro B ocHoBHOM Tabnuue ncnonb3yem punbTp COPTUPOBKM B
ctonbe Place.

Tenepb HaM HY>KHO CKOHLEHTPMPOBATbLCA Ha paboTax KoTopble Nonanu
B Npu3bl. 1 ocobeHHO Ha gopornx Mmectax +5 ( 3To Hy>KHO onga Toro, 4YTo
6bl BbIYNCINTL HEYECTHbIX >KIOPW)

7. Tenepb Korga y Hac COCTaBNEH CMMCOK MNOAO3PUTENbHbIX Cyaen
HaM HY>XHO MOHATb NOrmKy. [oyeMy oHKM Tak NoCTyNUNU? 31O
>KYNbHMYecTBO, 6€30TBETCTBEHHOCTb MM OWKNOKa?
MNpuctynaem K pasbopy C BbINUCbIBAHMEM MOMETOK.
8. OTKpbIiBaeM Kaxkablh cabMuleH B KOTOPOM Y »Ktopu ecTb StDA,
YyMTaeM KOMMEHTAPUN U CPAaBHMBAEM C KOMMEHTAPUAMU APYrUX XKIOPMW.
Mpu HeobxoanMocTM oTKpbiBaeM pdf-dainn camoin paboThl.
OnpaBaaHa N1 oueHKa *Ktpn? Bo3MoXXHO B npoL,ecce roslocoBaHMA
0OHapPY*XKMNUCb KpacHble pnarm 1 ><pu gan HU3KUN 6an.
Ecnuv oueHka onpaBaaHa, TO Mbl BblYEPKMBAEM 3TOT Cly4Yail U3 CBOEro
610KHOTa M NPUCTYNAeM K HOBbIM CabMULLEHAM.
Ecnv oueHka He onpaBaaHa, ToO Mbl MbITAaEMCH NOHATb NOYEMY »XKIOPU
TaK nocTynun
a. MouweHHn4ecTBO?
MKiopun 3aHMKaN OUEHKM yYaCTHUKAM 1 3aBbICU/T KOMY-TO
Apyromy?
Ckopee Bcero ecnum cyabsa »KynbHUYaeT N NPoABUraeT CBOIO
paboTy B TON, TO OH AaCT BbICOKYO OLLEHKY OTAe/IbHOW paboTe
B 4OPOrMx Npm3ax 1 3aHNU3UT OCTasIbHbIeE.
Takow cyaba MOXKeT AaTb COBEPLUEHHO MOMSPHOE MHEHME Ha
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paboTbl, KOTOPbIE HE CUNbHO YCTYNAOT APYr Apyry.
Takoro »<pn HeobXxoaMMO BbIKMAbIBATb C
ONCKBanndukaumen.

b. bBe3oTBeTCTBEHHOCTb NN HEBHUMATENbHOCTb
Ecnu Mbl He MOXXeM JOKa3aTb 3aMHTEPECOBAHHOCTb »XKIOpU B
>KYNbHUYECTBe, TO CKopee BCEro OH NpoaBu
6e30TBETCTBEHHOCTb.
Takoro »opu HeobxoaMMo WTpadoBaTb.

9. MeTOANMYHO BbINUCbIBAEM BCIO MHPOPMALIMIO apryMeHTUpYSa AaHHbIMU
NONYYEHHbIMU 13 Tabnuu, hopyMa U KOMMEHTapMeEB CyabM.

Onupaacb Ha BCIO NOJTYYEHHYO MHOPMaLMIO Aenaem
apryMeHTUPOBaHHOE 3aK/toYeHMe.

B 6ynyuiem ocoboe BHUMaHME CTOUT YAENATb CyAbAM KOTOPbIE FONOCYIOT
nocnegHumu. Nonocyowmi B nocnegHnx psagax MMeeT NoBblLEHHbIe
BO3MOXKHOCTW ONA XKY/IbHUYECTBaA NOTOMY, YTO OH obagaeT
nHdopMaumen o pacnpeseneHnm MecT N MOXKET CUMbHO MOBNUATb Ha
NTor.
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NMpumep paszbopa »Kopun Ha 6a3e kKoHKypce Virtual

Hero.

BepHeMcsa k nogrotoBneHHon Tabnnue

https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8slUK7a-v

ExYpR7IEn6-1VbMvpbl A/edit?usp=sharing
MNepenpem Ha nuct StDA

AF | - | 20,0 1IFE 1 N0 | Mo

+

Jlnctaa Ta6nmu,y Mbl BMOMNM ABE OYEHb NOOO3pPUNTENIbHbIE aKTUBHOCTU -

Virtual Hero = StDA - Methodolc

LAy

=

L

N

>xtopu #7 0:00000ad -+ 1d2e928f7 n »xiopun #14 0:104bfaf --- ec848ad61

PazbepeM atnx »opu 1 HavyHem c #7 0:00000ad ---- 1d2e928f7
3akpawwmBato Bce StDA »xtopu #7 B ocHoBHOM nucte “Virtual Hero” u
npuMeHato punbtp “OTcopTUpoBaTb MecTa cabMuieHoB No NnopaaKy ot 1

no 122" B ctronbuke R.

8,50
7,83
7,50
7,50
7.25
7,00
6,83
6,83
6,60
6,25
6,17
6,00
5,83
2,83
575
S
275
575
375

-

Ca = @ h o L R

Jury Ne 1 2 3 4 5 6 7 8 9 10 Y 12 13 14 15
Submission Ne = [9015 = ||:>d8b = |cha0 = }9945 = fzss-u = |qu79 = stn = rmaru = ,-:355 = 'B&e? = |ubuh = 'ua-m = |4c:05 = |am31 = '9004 —| Results = Place

62 g Apstain 10 g a g g 2 10 g B g Abstain
56 T Abstain g g g B a a 8 B 8 ¥ Abstain
30 el Abstain T g g a 8 T 3 8

36 8 Apstain el g 5 g g g g g 7

93 g Abstain g T 10 g a ] g B g

89 5 Lbstain | Rajest | Rejest | Baject | Rajest Reject | Reject | Reject | Reject | Reject

17 2 Apstain B T a T T B g g 5

42 4 Abstain g T 10 g i} 5 T g 5

a5 Reject Abstain g T g ] & i} 7 8 [

27 g Abstain 5 5 g a8 (i} il (i} g g

54 5 Abstain a 8 g T i} b g g 7

32 8 Abstain g ] g g 10 T T 1 1

101 4 Abstain 7 B ] T 5] i T g g

115 g Abstain g 5 g 5 ] T 7 5 4

22 g Apstain B ] 8 5 [i] ] 4 T 2

26 ] Abstain 2 g 3 4 4 3 i} g 4

38 4 Apstain g g 4 g T g i} g 3

100 B Abstain L5} L 8 85 6 g T ] 4

M7 | Abstain 7 4 g 8 T T g 5 4

120 g Apstain 5 5 3 g g T T g 5

7 Cepbe3Hbix oTkNoHeHun StDA o1 -4 n 7 otknoHeHnin StDA ot -3 po

-3,99

375
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https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8sIUK7a-vExYpR7lEn6-1VbMvpbLA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8sIUK7a-vExYpR7lEn6-1VbMvpbLA/edit?usp=sharing

MNocMoTpuM cbmnnbTp StDA in the prizes B Tabnuue npasee

StDA in the prizes

In the prizes | 20

For a comect display, filter the R column by prizes from 1 fo the last

Red StDA in prizes 3 0 1 0 3 ] D 0 1 0 1 3

Green 5tDA in prizes 1 ] 1 0 2 0 0 ] 1 0 ] ] 0

wm || =

Total StDA in prizes 4 0 2 0 5 0 14 0 1 1 0 1 3

StDA frequency in prizes 20% 0% 10% 0% 25% 0% - 0% 3% 3% 0% 5% 15%

30%

0%

C yactoTon B 70% »<topu coBepLllna OTKNOHEHMA. H1 y ogHOro apyroro
>KIOPU HETY OTKNOHEHMIM NO 3aHM>KeHnaM 6annos. 6onble Yyem B 15%
Tpoe n3 gpyrunx »<opn nmetoT obuiee oTknoHeHne B 20% 25% n 30%.
MNepsble aBa ¢ 20% u 25% nMeloT Tako NokasaTeNb No NpUYnHe
HaNIMYMSA N 3aBbILLEHHOIO OTKNOHEHUSA. TPETUIM >KIOPU MMEET OTK/TIOHEHWE
B 30%, HO OH 3aBblwan 6annbl N Mbl pa3bepeM ero No3xe.

Haw »kiopu onpeneneHHo arpeccuBeH. Y Hero nnoxoe HacTpoeHue, OH
HEKOMMETEHTEH MMM 3TO YMblLL/IeHHOe MoleHHnYecTBo? [daBanTe
pa3bupaTtbcs.

Ecnn nocMOTpUM BHUMaTENbHEe TO YBUAWM, YTO CaMble rpybble
OTKNIOHEHMA OH coBepLUKn B paboTax n3 ton 7. 31o cabmMuwenbl #56 #30
#17 #36 n #93.

OTtdhunbTpyem Tabnumuy obpaTtHo No HoMepaM cabmumweHoB oT 1 oo 122 B
ctonbuke A. lNepengem Ha nuct StDA n BbinuweM gaHHble.

#17 StDA =-5,1

#30 StDA =-4,9

#36 StDA =-4.3

#56 StDA =-5,3

#93 StDA =-3,5

BepHemca Ha nucT “Virtual Hero” n BepHeM copTMpoBKYy cabMuMLLEHOB MO
MecTaM.

O6paTM BHUMaHME YTO 3TOT »KopKM BbicTaBun 9 6annos paboTe
3aHgaBWwen 1 mecTto.

MNepenuncTtaem Bce 122 paboTbl 1 yBUAWM YTO cpeaHuin 6ann KOTopblIn
CTaBMN 3TOT CyAbA 3a BeCb KOHKypcC 370 1-3. [1Be eguHCTBEHHbIE paboTbl
KOTOpble MoAy4Ynnn BblCOKKIN Bann 3To cabmuweH #33 ¢ 7 n cabmuwieH
#62 c9.
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O6paTtM BHUMaHKe 4YTo cabmuleH #33 ¢ 7 6annamMm HaxoguTca 3a
npenenamuy Ton 20 1 He 9BNAETCA KOHKYPEHTOM 33 BbICOKME NPU3bI.
[No3ToMy Mbl He ByaeM yunTbiBaTb 3Ty CUTyaLMIo BooOLLe.

B utore Hal »opy C OrPOMHBLIMW OTKIOHEHUAMU B CTOPOHY 3aHUMKEHUS
Bcex paboT, a 0CoH6EHHO, U3 ToMn 7 BbICTAaBMN BbICOKYIO OLIEHKY
eANHCTBEHHOM paboTe, KoTopada 3aHKUMaeT 1 MecTo.

OTnpaBuMCa B KOMMEHTapun K pabotam 13 Ton 7 1 U3yuymM aeTanbHee

NOTUKY >KIopW.
CabMuwenH #17

0:e755447 -..- f0c449015

Fantastic work! Right character, right story, and motivation!

Spts

-1:046374 - aBf25chal 6 pts

f thought went into this and it totally fits. Design could be better. It hits all points for

Al
me. | can see it

-1:8b0eab - ffB249946

Good description and road map, but visual part can be better

7pts

-1:e70a86 - 5c1532990

TonCAT is cool and valid, good presentation!

9pts

0:0d421M0 --- 0dd50f079
This is wery nice presentation! Detailed and valid character but | don't quite like style of
drawings

7 pts

0:00000ad - 1d2e928f7

nice, but incomplete, sorry

2 pts

CabmMuwen #30

0:e755447 .- f0c448015

don't like his face. But the author deeply understands the project and

9 pts
its position.
-1:046374 - a8f25chal 7 pts
1d like to see the hero 3 bit less anime. Story, degign, coneept all just works. Wonderful
submission!

-1:8b0ea5 - ff8249946 8 pts
All parts are described in detail, great work, the appearance of the hero can be slightly
changed

-1:e70a86 --- 5¢1532990

i like the concept of Franky and the presentation is quite good

8 pts

0:0d2Mm0 --- 0dd30f079

This is very detailed and good presentation. Original character, | like it

9pts

0:00000ad - 1d2e928f7

strange alien friend imo

3 pts

0:0803740 - bf2e9c355

Ton-Cat, CatTON. Good idea and quality of text-part, but loses to some o
works

7 pts

high-guality

0:b1af91c - ecd4983e7 5pts
Good idea with cat, but character's bicgraphy needs developmen

0:a2cB6fb « 43b2c0b0b 8 pts
LOOKS very gooc

0:3427ab9 --- d5ed00940 8 pts
Not bad, Very fresh and original, | like it.

0:f4f2113 - a36834c05 Spts

The character is cute, but hardly fits the current style. Didn't s2e any idea in the character's

background.

0:104bfaf - ecB48ad6] 9 pts
Nice history of TonCat

0:08b3740 - bf2e9c355 8 pts
Frankie. Good and detailed work in terms of both visual part and text part.

0:blafIlc - eedd983e7 7pts
Design looks too cartoonish, like pokemon. But it is good work

0:a2c66fb - 43b2c0b0b 8 pts
good roadmap and design, but character looks very strange for me

0:34273b9 - d5ed00940 7pts

Good work, but the character's ability to be angaging to wide audiences is quite doubtful.

0:F4f2113 - 536834c05 8 pts

Excellent lecture on psychology, one of the most detsiled presentations. Possible variant.

0:104bfaf -+ ecB4BadB1
dea and d
Looks 1

8 pts
n are great. But sketches need to be improved - author said it's cat, but it
and & horse with alien eyes.
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CabMuweH #36

0:e755447 .- f0c449015 B pts

God work, but herces do not reflect the nature of the platform. they are too heavy and gloorny

-1:046374 .- a8f25cbal 9 pts

‘Wow. As | see more enitries, the harder it gets. Amazing! | can see him as the Free TON hero.
Great description!

-1:8b0eab --- ffB249946 8 pts
Great work, nice idea of transforming from crystal to bear/bull
-1:e70a86 --- 51532990 Spts
seem generic and cartosnish, though the presentation is quite good
0:0d21M0 - 0dd50f079 Spts
nice work with great character representation. Well thought-out.
0:00000ad - 1d2e928f7 4 pts
average submission, not complete
CabmuweH #56
0:e735447 ... f0c4439015 7pts
weel done, but soulless
-1:046374 .- a8f25cbal 9 pts

Design exceptional! Multifunctional. Multifaceted (can be anything, anywhere). Why a frigging
bunmy rabbit? -1 for that

-1:Bb0ea5 - ff8249946 Spts
Like that rabbit, he is really cool and fashion

-1:e70a86 --- 51532930 9pts
@ rabhit? why not? likeble character, good presentation. tho that Tony related name
0:0d21M0 --- 0dd50f079 8 pts

Great work, very detailed presentation. Cant say ! fully like how the rabbit looks like, but this
got my attention.

0:00000ad - 1d2e928f7 3 pts
can it speak without mouth?

CabmuweH #93
0:6755447 - f0c449M5 B pts
Controversial hero; limited roadmap
-1:048374 .- a8f25¢cbal 6 pts

Description, philosophy great. Qualities/actions great. Artwork great. Too anime/cartoon.
Compared to submission #52

-1:8b0eab - ff8249946 7 pts
Alot of work has been done, but it doesnt fit into Free TON

-1:e70a86 - 5c1532990 10 pts
likable. catchy and cute. good presentation. the description could be improved tho
0:0d2M0 ---- 0dd20f079 8 pts
there is quite big enthusiasm in this work, but description is not full for me. still good option.
0:00000ad - 1d2e928f7 4 pts

quality manga char, good for comix, imo

0:08b3740 - bf2e9c355 8 pts

High guality work overall, liked it. May be bit clumsy to my taste, but might be flexible thanks
to concept.

O:blafIlc - eedd983e7 8 pts
Good original arts, interesting idea

0:aZc66fb - 43b2c0b0b 8pts
good and smart thoughts

0:3427ab9 -+ d5ed00340 9 pts
One of the most original concepts so far

0:f4f2113 - a36834c05 7 pts

The image is original, the mechanics of the hero are also interesting. Mot sure if the image
itself fits

0:104bfaf - ecB4Bads] 9 pts
Mice hero alien.
0:08b3740 --- bf2e9¢355 9pts
F. Tonigue. Quite goode concept and likeable character.
0:b1af9l1c - eedd983e7 9 pts
ncredible work. .. but wiy rabbit?
0:a2c66fb - 43b2c0b0b 8 pts
good job and ideas, but rabbit looks strange for me
0:34273b9 - d5ed00940 Bpts
Good concept, functional, however not sure why is it rabbit?
0:f4f2113 ---- a36834c05 Bpts
You made candy out of ... Pro
0:104bfaf - ecB4B8adB1 7pts

Looks like inflatable bunny - as for me strange hero. Mot all requirements are presented.

0:08b3740 - bf2e9c355 9 pts

Excellent presentation, visually the work is done at a really high level, an interesting living
character, voluminous wo

0:b1af9lc - eedd9B83e7 8 pts
Awesome design. Very good work

0:32cB6fb - 43b2c0b0b 8 pts
Cartoons again. But wery cool job! With a lot of interesting ideas based on the FresTON.
0:34273b9 - d5ed00940 6 pts
Another anime design. This is misleading.

0:f4f2113 ---- a36834c05 8 pts

Mot & fan of manga, but against the background of other works, this one is well developed.
0:104bfaf - ecB48adB1 7 pts

Good idea of a girl that consists of pixels and a binary code. Don't like anime style choosed for
sketch
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N nobeaHbI cabMmulueH #62

0:e755447 - f0c449015 Spts _ i _9 pts
Good work, but remowve this emphasis on sex, this is outdated - i st
-1:046374 - aBf25chal 10 pts 0:b1af9lc - eed4983e7 8 pts

_, wayFased an ths | want fa e score every thing else. \Wou waw o Awesome hero. But | think it iz too sexy. Meed to make it more family friendly

n- [ayad 2 R

_1:8b0ea’ - fB249946 8 pts tJ.afcoofI) .4:b_?c:Chth ) - B S
Great work, but u forgot to add crystal to all the pictures :,; esional work. Not the highest one, just because some technical abilities &
-1:¢70a86 - 5c1532930 _ - 8PS (:34973b9 .. d5ed00940 9 pts
WeLL 0eveloped girl Characier good presentation. Crysiallinity” IS tne onty (Minor) ownsige Good, very g q REr En 4 ges io
0:0d21M10 ---- 0dd50f079 . ) 9pts 36834c05 8 pts
s S A ce of work. But I'd "ve given a higher score if she did not wear a mask in the
0:00000ad - 1d2e928f7 9pts | 0.104bfaf .- ecBABads] 9pts

Kak Mbl BUAWM HU OAMH U3 KOMMEHTapueB He 060CHOBbLIBAET N He
CONEPKUT KOHCTPYKTUBHOM KPUTUKM ANA BbICTaBEHMUA HU3KUX BanioB no
pabotam #56 #30 #17 #36 n #93. bonee Toro KOMMeHTapuUu BbIFNAOAT
Heneno 1 o4YeHb CUNbHO OT/IMYAKOTCA OT MHEHUIN APYIUX XKIOPW.

PaHee Mbl BbiacHUNM yTo »topun 0:00000ad -+ 1d2e928f7 kpairHe
HeraTuBeH 1 MMeeT Noka3aTenb 3aHmkeHna 6annos 70% B Ton20.

A Tenepb NOCMOTPUM Ha cabmulueH nobegnTena KOHKypca #62.
EQMHCTBEHHbBIN NONOXKUTENbHbIM KOMMEHTAPUI OT XKIOPW, KOTOPbIA KpoMe
3TOro BbICTaBWI eANHCTBEHHbIN BbICOKMI 6an 3a BeCb KOHKypC 13 122
paboT. “Great”...“awesome quality”...
OYeHb CTPaHHO.

[obaBuM, 4To B HaYane ceoer paboTbl 9 BbISTOXKMN CChIIKY B KOTOPOW
pa3obnaumn nobegutena #62 B nonHOM nnarnate
https://forum.freeton.org/t/virtual-hero-spokesperson-of-free-ton/5611/39
A cam ABNANCA y4aCTHUKOM 3TOMo KOHKypCa U NpUCTanbHO cneann 3a
OAVHAaMWUKOW NPONCXOAALLErO.

Miopun 0:00000ad -+ 1d2e928f/ nporonocosan B NnocnegHme 4yacol.
MNonTBep*kaeHne MouM crioBaM MOXKHO HanTu B BeTKe Virtual Hero Ha
opyme
https://forum.freeton.org/t/virtual-hero-spokesperson-of-free-ton/5611/3
KopoTkune 1 rnynbie KOMMEHTapun 06 bACHATLCA TEM, YTO XKIOPU

“l”

... - OH YMeeT BocxuwaTtbca? 3T1o

NPOrosocoBan B Noc/AeAHUN MOMEHT U He 0cob0 BAyMbIBasiCA B
copep»kaHune n pasbop pabor.
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https://forum.freeton.org/t/virtual-hero-spokesperson-of-free-ton/5611/39?u=azaticus
https://forum.freeton.org/t/virtual-hero-spokesperson-of-free-ton/5611/3?u=azaticus

NToru v BoiBoabl Nno pa3bopy »ktopu 0:00000ad ---- 1d2e928f7.

e Kiopun 0:00000ad - 1d2e928f7 pelwumnn nporonocoBaTb B NOCieaHWM
MOMEHT U UMeN BCO MHOPMALMIO NO UTOroBbIM BGannam.

e Hanunume nHdopmMaumm NO3BOANIO MY NOHATb Kakne paboTbl BOWAOYT B
Ton 5 n B Ton 10. 9TO OTKPbLINO EMY BO3MOXHOCTb A4
MaHUNYNMPOBaHUA pPe3ynbTaTaMy roN0COBaHUS.

e lIMeda Mano BpeMeHu Ana ronocoBaHna OH NOBEPXHOCTHO OLLEHUN
PaboTbl. 9TO OOBACHAET €ro KOPOTKME U HEYMECTHble KOMMEHTapuun n
Y3KUW OMana3oH BbICTaBNEeHUA oueHOoK. bonbwmnHcTBy 13 122 paboT oH
noctaBnn Ha aBTonunote 1-3 6anna.

Mcxopsa n3 Bcex apryMeHTOB NMPUBEOEHHbIX Bbille A Ae/1at0 BbIBOA, - XKIOPWU
0:00000ad - 1d2e928f7 aBnaetca MoweHHUKOM. [Tobeantenb KOHKypca
Virtual Hero ¢ cabMmuweHomM #62 aBnaeTca cyb-akKayHTOM OaHHOMO *Kopw
NN YNEHOM €ro KOMaHAabl.

»iopun 0:00000ad - 1d2e€928f7 yMbilwneHHO 3aHM3KN 6annbl BCEM
YyYaCTHMKaM KoHTecTa B Ton 20 n ocobeHHO Harno aTo caenan B Ton /.
Ceoeli/adhdpurnmnpoBaHHOMN paboTe, KOTopas ABNAETCA KYNEHHOM U
HEOPUrMHANBbHON, NOCTAaBMN OANH N3 MaKCMManbHbIX 6annoB.
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Pazs6op »xtopun 0:104bfaf ---- ec848ad61

OTtnpaBnaemca Ha nuct StDA B Tabnuue

https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8slUK7a-v

ExYpR7En6-1VbMvpbl A/edit?usp=sharing

Boigenato StDA >=3 1 3akpawmnBato cabmuieHbl Ha nucte “Virtual Hero”

COOTBETCTBYIOLIMMN LIBETAMMW.
Coptupyto paboTtbl no Mmectam oT 1 oo 122 B auenke R.

R

5

8,50
783
7,50
750
725
7,00
683
683
6,60
625
617
£,00
583
5,83
575
575
575
575
575
575
569
567
558
5,50

1

0 o=l @ o W R

12
12
12
12
12

2
12
12
10
12
12
12
12
12
12
12
12
12
12
12
13
12
12
12

& B c D E F G H J K ) M N o P
Jury Ne 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15

Submission Ne = [9015 = |od8h = |chaD = |99-m = }2990 = IJﬂJ?B = stn = [ﬂsam = |c355 = |33e7 = |Db0b = [0940 = f:lcus = |adE1 = |9cto4 —| Results ?| Place = |Jury Voited =

62 5 | Aesan | 10 3 8 8 8 5 0 8 5 8 | Avsain |

L6 7 Abstain il =1 g g g B g T Abstain

30 el Abstain T ] g g g T g Fid g g

36 B Abstain a B ] a B g B a T a

93 B Abstain § i 10 g g g g § g Fil Abstain

39 5 Abstain | Reject | Raject | Raject | Raject Reject | Reject | Rsject | Reject | Raject o Abstain

7 el Abstain il T a T z ] B g ] el

42 4 Abstain B T i0 B & g T B 5 i0

85 Rsject Abstain 2 F g B B B T g ] Rsject

a7 g Abstain 5 5 g -] -] B -] & & i0

54 5 Abstain 3 L] g 7 B T g ] T a

32 B Abstain g i) g g 10 i T 1 1 i

101 4 Abstain f B k. F L T T g ] ]

115 g Abstain B g B g g I T g 4 a

23 el Abstain il Li] B ] i ] 4 F: 2 g

26 B Abstain g L] 3 4 4 3 -] B 4 o

38 4 Abstain Li] ] 4 B T ] B ] 3 g

100 g Abstain L] 5 -] ] ] ] i ] 4 B

"7 ] Abstain T 4 ] i T T ] ] 4 T

120 g Abstain g 5 3 ] ] F & ] ] 7]

L8 4 g T g 4 -] L) 5 & -] g fi Abstain

18 4 Abstain 1 ] 1 g ] i 4 ] 3 a Abstain

34 2 Abstain ] ] g ] g 2 g 2 g T

33 10 Abstain 5 5 5 5 4 4 L] ] 3 g

b5 7 Abstain 2 4 1 7 g 1 3 B 10 g Abstain

O cepbe3Hbix 0TKNOHeHU B Ton 20

542

[NMponunctaB Bce oueHKU »Kopwn Ha 122 paboTbl, 3aMETUM YTO Y HEFO

OOCTAaTO4YHO XopoLulee HacCcTpoeHMe.

B Ta6nmu,e npasBee Mmbl BNOANM OFpOMHbIVl NPOUEHT 3aBbllUeHNA OUEHOK.
Ho ecnun mbl NMOCMOTPUM Ha pa6OTbI n3 Ton20, To 3aMeTUM 4YTo Y HEro HeTy

Cepbe3HbIX OTKNOHEHWU.
B tonl10 1 ocobeHHO B TOND »KIOpW ronocyeT YncTo.

B Ton 9 ecTb MHTepecHas cnTyaumsa: y4aCcTHUK Nogan oBe 3asBKM Nnop,
HoMepamu #89 n #85. B cabmuniueHe #89 yyacTHMK nonpocun 3aMeHnTb

HoBOW paboTow cTapyto noa Homepom #85.

Haw >ktopu aBnaeTca ogHUM 13 2 >KIOpW KTo 06paTna BHUMaHUE Ha 3Ty

20
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https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8sIUK7a-vExYpR7lEn6-1VbMvpbLA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8sIUK7a-vExYpR7lEn6-1VbMvpbLA/edit?usp=sharing

npocbby, octanbHble 10 >KiOpW NpoNrHopMpPoBanu.
NTorn n BoiBoabl No pa3bopy ktopu 0:104bfaf ---- ec848ad61

Miopu 0:104bfaf - ec848ad61 aBnaeTca No3UTUBHbBIM N afeKBATHbIM.
Bce cmnbHO 3aBbllWeHHbIE OLEHKW MPOCTaBNeHbl cnabbiM paboTam 3a
npepenamy Npm3oB. Bo3MOXXHO ana NpMNoaHATUA HAaCTPOEHUS
y4YacTHUKaM)

Hebonbline nepekocbl B CTOPOHY 3aBbllleHna 0b6ycnoBneHbl 06Wwmm
XapPaKTEPOM NOBEAEHMUS KIOPU N ABNSAIOTCA BbICOKMMU Ha hoHe
NOHW>KEHHOIro cpeaHero 6anna Apyrux >Kpwu.

Kiopu yntan BHUMaTeNbHO pPaboTbl, 3TO NOATBEP)KAAETCA CUTYyaLMEN C
cabMmumweHamm #89 n #85

B Ton 10 »xtopn npoasmn 60nblle BHUMATENBHOCTU WU He A0MNYyCKan
OTK/TOHEHWNI B CBOMX OLEHKAX.
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B 3aknouyeHune

DunbTpbl, METOA00TUIO, ANTOPUTM HEOHBXOAMMO NepeaaTb OoTAeNy
aHaNUTMKN Ha 00PaboTKY N BHeOQpPEeHME B CBOIO NMPAKTUKY.
[NoKa y Hac HeTy NPaKTUKN NMONCKA M HaKa3aHWa HenobpPOCOBECTHbIX

*topun. MoaToMy NpouncxoguT Tak, YTo Nobe)KaatoT CTpaHHble PaboThbl.

Cnacunbo 3a BHMMaHwMe.
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Introduction.

Hello Free TON Community.

| recently joined Free TON and see what kind of "children's sandbox"
happens in the contests.

| pointed out the inefficiency and raised the "wave" of discussion on the

Virtual Hero contest. Link:
https://forum.freeton.org/t/virtual-hero-spokesperson-of-free-ton/5611/39

There has been a lot of discussion on this topic, so let's focus on the
problems that arise in contests and try to solve them.

5. Incorrectly compiled PROPOSAL - the lack of a clear methodology
for assessing each criterion in the task.

6. Acceptance of PROPOSAL without evaluation methodology - not all
jury members understand the essence and purpose of the

competition.

7. Opportunity for fraud and manipulation of results.

8. No fines for the jury - as a result, negligence and ineffective waste of
the budget.
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Incorrectly drafted Proposal as one of the main
problems.

An incorrectly drawn up Proposal leads to a problem of
misunderstanding of the essence and goals of the contest by the
judges.

The lack of understanding of the essence and purpose of the contest
by the judges leads to the problem of ineffective voting.

Ineffective voting leads to community negativity. People invest their
time and resources to participate in contests and receive unjustified
marks or insults from the jury.

Negativity from the community leads to the loss of the value of the
entire network, and this is reflected in each participant in the project
and the future of Free TON.

Positive emotional reinforcement for the community binds
participants to the project and helps attract new users. For the
success and development of Free TON, it is necessary to solve the
problems described above.
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Solution to the problem: drawing up a methodology
for evaluating works to better achieve the goals of
the contest.

One possible way to solve the problem of ineffective Proposal: the
introduction of a mandatory evaluation methodology for the jury. This
methodology should be created and modified during the discussion of
contests, before the adoption of the competition.

An example of a methodology based on the Virtual Hero contest:
https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8slUK7a-v
ExYpR7lEn6-1VbMvpbl Aledit#gid=642952828

The goal of the contest was to create a complete character with an
interesting story, personality and a suitable appearance. It was originally
envisioned that there would be an implementation phase with a
professional design team. Therefore, it was necessary to focus on the
integrity of the character, his role for Free TON, and not on one
appearance.

Based on this, the weights for each criterion in the competition are
distributed based on the task of the contest. This approach allows for a
much deeper assessment of the work and avoids the influence of the
personal preferences of the jury.
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Problem # 2: voting forms in contests. Options for
improving them.
e Problem with the overall score and Reject:

The counting system does not take Reject into account when calculating
the average score.

Funny that "Reject" is the worst possible score and is not taken into
account in the formula.

Solution: Fix the formula

e The problem with comments:

The jury's comment under the works often does not carry informativeness

or the jury does not write an detailed comment.

It's coming in handy for lazy judges.

Solution: The jury posted a link to Google's method document in which
they analyzed and wrote their detailed comments.

e The problem: lazy members of the jury and rigging the results.

Lazy members of juries can see how the work was evaluated by other
members and simply repeat after them. This problem will be especially
relevant after the introduction of the assessment methodology.

Fraudulent jury can use fraudulent results and leave voting at the last
moment. Then he will be able to assess the situation having information
on the scores of the participants and know how his score will affect the
distribution of places.

Solution: Make anonymous scores and comments for all members of the
jury before the end of the contest.
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e Lack of data on the time and sequence of the jury voting
Without these data, we cannot determine the time that the jury spent on
evaluating the work. The more information the community has about the
behavior of the jury during voting, the more we will be able to compose
filters and better evaluate the work of the jury.
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Responsibility and the imposition of fines for judges.

As long as jurors do not take the risks, in the form of fines or expulsion,
cases of irresponsibility and fraud will continue.

Example: If you've ever played poker, you know how different playing for
"candy wrappers" is from playing for real money. When you risk your real
money you take the game more responsibly.

Some of the jury members have short-term plans. The temptation to cheat
to take profits now without thinking about long-term gains is high.
Especially when no responsibility or punishment will be incurred.

It is necessary to eliminate this problem by introducing a system of
penalties and exclusion.

It is enough to introduce the x TON Crystal freeze rule to unlock the
ability to judge the contest. After the contest, Analytics & Support
Sub-governance evaluates the judges according to the algorithm. Based
on the results of the check, the deposit is returned to the jury's wallet,
taking into account x% of the fine or the entire amount.
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Make filters to analyze the actions of judges.

Based on open data, we can compose the following filters:
e Work done - Percentage of work completed.

Formula: Total Voted / Total submissions
Application: Helps to understand the performance of the judge. What's he
on the jury for. If he doesn't do his job?

e Standard deviation from average points of other jury (StDA)
Formula: : (Hero points) - (the sum of the scores of the other jurors
who voted)/(Number of other jury who voted - 1)

Example: 9 jury members gave exactly 5 points.
The tenth referee gives 1 point or 8 points

1) StDA=1-(9*5)/(10-1)=-4

2) StDA=8-(9*5)/(10-1) =3

Negative StDAs represent a suspicion of deliberate underestimation or
incompetence of the jury.

Positive StDAs raise suspicions of deliberately overstating or incompetent
jury.
To understand the exact StDA ranges, you need to sample.

In my table below, we will see that StDA (-2.09 to 2.09) are common and
not suspicious activity.

StDA in the range (-2.99 to -2.1) and (2.1 to 2.99) are not indicative by
themselves, only in conjunction with other data.

StDA in the range (-~ to -3) and (3 to =) above are severe deviations and
such situations must be handled in more detail.

Application: With this filter, we can quickly sort through the entire voting
table, in each individual competition, in order to identify suspicious juries.
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Also, with the help of this filter, we can better understand the peculiarities
of the behavior of each jury separately.

e Red StDA - The overall number of negative StDAs in the range (-«
to -2.09).

Application: The filter will help to show the objectivity and general mood
of the judge. If Red StDA exceeds 25% of the total number of its
evaluated works, then we can assume that the jury is biased or cheating.
From my table, we can see that the adequate jury has Red StDA in the
range of 0% -20%

e Green StDA - Green StDA - Overall number of positive StDA in the
range (-« to -2.09)
Application: The filter will help to show the objectivity and general mood
of the judge. If Green StDA exceeds 20% of the total number of his
evaluated works, then we can assume that the jury is biased or too
impressionable. From my table, we will see that the adequate jury has
Green StDA in the range of 0% -20%

e Total StDA - The total number of StDA in the jury's work
Formula: (Red StDA + Green StDA) / Total Voted Application: It can
tell us how competent and fair the jury is in the work of the
participants.

e StDA frequency - Total StDA frequency in jury work

e Red StDA in prizes - he overall number of negative StDA in the
range (from -« to -2.09) considering only the works that were in the
prizes.

Application: The filter is analogous to Red StDA, but filtered on the
applications that got into the prizes. This filter is more revealing than Red
StDA and can better help you find suspicious activity
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e Green StDA in prizes - The overall number of positive StDA in the

range (from 2.49 to + =), considering only the works that were in the
prizes.

Application: The filter is analogous to Green StDA, but filtered on the
applications that got into the prizes.

This filter is more revealing than Red StDA and can better help you find
suspicious activity

e Total StDA in prizes - The overall number of StDA, considering only
the works that got in the prizes.

e StDA frequency In prizes - The overall frequency of StDA in the
work of the jury, taking into account only the works that were in the
prizes.

All cases of StDA in a range of high-value prizes need to be treated
privately. It is impossible to assess the honesty or negligence of the jury
without examining the comments from the judge and drawing up the
general picture.

ALL FORMULAS ARE PRESENTED IN THE TABLE. LINK:
https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8slUK7a-v
ExYpR7LEn6-1VbMvpblLA/edit?usp=sharing
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Examples of using filters based on the Virtual Hero
contest

All information was collected manually, but in the future you can easily
make a script to automate data collection. Virtual Hero general data table:
https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8slUK7a-v
ExYpR7LEn6-1VbMvpblLA/edit?usp=sharing

The table to the left contains all of the jury's scores for all of the entries.
You can play with the table by filtering the entries by points, places, and
serial number of the work.

StDA calculation table:
https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8slUK7a-v
ExYpR7IEn6-1VbMvpbl A/edit?usp=sharing

Leafing through the column with the purse of a certain jury, we can
understand the general line of conduct for the competition.
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Depending on the StDA ranges, the cells are automatically colored as
shown in the figure to the right. The most rude StDA and suspicious
situations are colored blood red and dark green. For further work, we need
an algorithm for evaluating the jury using filters and other data.
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Algorithm to evaluate judges using filters and other
data.

1. Fill in the contest results table using a template (the table should be
improved gradually with the advent of new functions). Number of
jury members, submission numbers, jury wallets, jury estimates,
places of participants.

2. We start searching for suspicious activity in the StDA table.

a) Look in the table for the jurors with the highest Total StDA scores.
We write out the jurors' purses and numbers of sub-submissions
with identified deviations in a separate notebook.

b) Search for judges under-scoring. Looking for cells in the table
with data -4 and below (These cells are automatically colored
blood-red). We write out the judges' purses and numbers of
sub-measures in a notebook marked Red StDA Search for judges
who overestimate scores.

c) Look for cells in the table with data 4 and above (These cells are
automatically colored dark green). Write out the purses of the
judges and numbers of sub-submissions in the notebook marked
Green StDA.

3. Particular attention should be paid to reasoned complaints from
participants on the forum. Because the participants invest their time
and resources in participating in competitions and are most
interested in honest judging. We write out the submission numbers
and the jury's wallets in a notebook marked Forum

4. Let's group the received data. To the top of the list we add the jury
marked as Red StDA and Forum, then Green StDA. Most likely, the
same judge will be on the list of suspects.

5. We mark in the main table the cases of StDA by the suspicious jury
with the necessary colors.

6. In the main table, we group the submissions by occupied places. To
do this, in the main table, we use the sort filter in the Place column.
Now we need to concentrate on the works that got the prizes. And
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especially in expensive places +5 (This is necessary in order to
calculate the dishonest jury)

7. Now that we have compiled a list of suspicious judges, we need to
understand the logic. Why did they do this? Is this a scam,
irresponsibility or a mistake? We proceed to parsing with writing out
notes.

8. Open each submission in which the jury has a StDA, read the
comment and compare it with the comments of other juries. If
necessary, open the pdf file of the work itself.

Is the jury's assessment justified? Perhaps during the voting process
red flags were discovered and the jury gave a low score. If the
assessment is justified, then we cross this case from our notebook
and proceed to new submissions. If the assessment is not justified,
then we try to understand why the jury did this.

a) Fraud? Did the jury underestimate the marks of the
participants and overestimate to someone else? Most likely, if a
judge cheats and promotes his work to the top, then he will give
high marks to individual work in expensive prizes and underestimate
the rest. Such a judge can give a completely polar opposite opinion
on works that are not much inferior to each other. Such a jury must
be thrown out with disqualification.

b) Irresponsibility or carelessness. If we cannot prove that the
jury is interested in cheating, then most likely he showed
irresponsibility. Such a jury must be fined.

9. Methodically we write out all the information arguing with the data
obtained from the tables, the forum and the judge's comments.
Based on all the information received, we make a reasoned
conclusion.

In the future, special attention should be paid to judges who vote last. The
last-ranked voter has an increased chance of cheating because he knows
the distribution of seats and can greatly influence the outcome.
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An example of jury review based on the Virtual Hero
contest

Let's return to the prepared table:
https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8sIUK7a-v

ExYpR7En6-1VbMvpbl A/edit?usp=sharing

Let's go to the StDA sheet

dAF

+

-

al Herc

]
| 20,0 1IFE 1

StDA -

N0

Methodology

Mo

=

Scrolling through the table, we see two very suspicious activities - jury # 7

0: 00000ad ... d2e928f7 and jury # 14 0:104bfaf...ec848ad61

Let's analyze these juries and start with # 7 0:00000ad...1d2e928f/

| paint over everything StDA jury # 7 on the main sheet “Virtual Hero” and
apply the filter “Sort submissions in order from 1 to 122" in column R.

Jury Ne 1 2 3 4 5 & 7 8 ] 10 11 12 13 14 15
Submission Ne = [9015 = |od8h = |cbaﬂ = |9945 = |2990 = Pfﬂ?ﬂ = Pzn = [raam = fcsss = [33.37 = |Dbﬂh = |0944J = Flcl}& = |adEi1 = '9004 —| Results = Place =
62 L] Abstain i0 g 2 a g g 10 2 B 8,50 1
56 T Abstain El a a g g 8 8 g g 783 2
30 g Abstai ¥ g g Q g 3 g T g 750 3
36 6 Abstain a 2 ] a g g 2 a T 7,50 4
93 i} Abstain § T i0 g 2 g 8 B g 725 5
89 5 Abstain | Rsjes Raject Rsject Rzjec Reject | Reject | Reject Rsject Rsject T.00 [
17 Q Apztai B T a T T g e g g 6,83 7
42 4 Abstain B 7 10 g i} L} T 2 ] 6,83 8
a5 Reject Abstain g T B i i i} T 8 ] 6,60 9
27 g Abstain Ly 5 g § g g (i} 8 G 6,25 10
54 g Abstain 3 8 g T g 3 8 g T 617 11
32 -1 Afztain g 6 B g 10 T T 1 1 6,00 12
101 4 Abstain T 6 15} i 15} ¥ T 2 i 583 13
115 g Abstain 8 5 5 5 i} T T 5 4 583 14
22 a Abstain B g 8 5 B g 4 T 2 575 15
26 = Abztain g -1 3 4 4 3 i} g 4 575 16
33 4 Abstain g 2 4 ] T ] il i ! 575 17
100 g Abztain 5 5 g 5 g 5 T 8 4 575 18
"7 8 Abstain T 4 7] ] T T & g 4 575 19
120 g Apztain g g 3 & g T B g 575 20

7 Severe StDA deviations from -4 and 7 StDA deviations from -3 to -3.99
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Let's look at the StDA filter in the table on the right

StDA in the prizes
In the prizes | 20
Far a comrect display, filter the R column by prizes from 1 fo the last
Red StDA in prizes 3 0 1 0 3 o 0 0 1 0 1 3 0 0
Green StDA in prizes 1 ] 1 ] 2 ] ] ] 1 ] ] ] ] g ]
Total 5tDA in prizes 4 ] 2 0 5 ] 14 ] 1 1 0 1 3 g 0

S5tDA frequency im prizes 20% 0% 10% 0% 25% Cl‘.-’é- 0% 5% 5% 0% 5% 13% 30% 0%

With a frequency of 70%, the jury made deviations. No other jury has
deviations for underestimation of points by more than 15%

Three of the other juries have a total deviation of 20%, 25% and 30%. The
first two with 20% and 25% have such an indicator due to the presence
and overestimated deviation. The third jury has a deviation of 30%, but he
overestimated the points and we will analyze it later.

Our jury is definitely aggressive. Is he in a bad mood, is he
uncompromising, or is this deliberate fraud? Let's figure it out.

If we take a closer look, we will see that he made the most gross
deviations in the works from the top 7. These are submissions # 56 # 30 #
17 # 36 and # 93. Let's filter the table back by the submission numbers
from 1 to 122 in column A. Go to the StDA sheet and write out the data.

#17 StDA=-5.1
# 30 StDA =-4.9
# 36 StDA =-4.3
# 56 StDA = -5.3

# 93 StDA = -3.5 Let's go back to the “Virtual Hero” sheet and return the
sorting of submissions by place.

Please note that this jury gave 9 points to the work that took 1st place.

Let's leaf through all 122 submissions and see that the average score that
this judge put for the entire competition is 1-3. The only two entries that
received a high score were submission # 33 from 7 and submission # 62
from 9.
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Note that submission # 33 with 7 points is outside the top 20 and is not a

competitor for high prizes.

Therefore, we will not consider this situation at all. As a result, our jury,
with huge deviations in the direction of underestimating all works, and
especially from the top7, gave high marks to the only work that takes 1st

place.

Let's go to the comments on the works from the top 7 and study in more

detail the logic of the jury.
Submission # 17

0:e755447 - f0c4439015 9 pts
Fantastic work! Right character, right story, and motivation!
-1:046374 - aBf25cbal 6 pts

A lot of thought went into this and it totally fits. Design could be better.

me. | can see it

t hits all paints for

-1:8b0eal - ff8249946 7 pts
Good description and road map, but visual part can be better
-1:e70a86 --- 5c1532930 9 pts
TonGAT is cool and valid, good presentation!
0:0d2110 - 0dd50f079 7pts
This is very nice presentation! Detailed and valid character but | don't quite like style of
drawings
0:00000ad -+ 1d2e328f7 2 pts
nice, but incomplete, sorry
Submission #30

0:2755447 ... f0c448015 9 pts
don't like his face. But the author deeply understands the project and its position.

-1:046374 - a8f25cbal 7 pts

Would like to see the hero a bit less anime. Story, design, concept all just works. Wonderful
submission!

-1:8b0ea5 - ff8249346 8 pts
All parts are described in detail, great work, the appearance of the hero can be slightly
changed

-1:e70aB6 - 51532990 8 pts
i like the concept of Franky and the presentation is quite good

0:0d21M10 - 0dd50f079 9 pts
This is very detailed and good presentation. Criginal character, | like it

0:00000ad ---- 1d2e928f7 3pts

strange alien friend imo

0:08b3740 ---- bf2e9c355 7 pts
Ton-Cat, CatTOM. Good idea and quality of text-part, but Loses to some other high-guality
works

0:b1af91c - esdd983e7 Spts
Good idea with cat, but character's biography needs d

0:a2c66fb - 43b2c0b0b 8 pts
{ooks very good

0:3427ab9 - d5ed00940 8 pts
Not bad, Ve ezh and original, | like it.

0:f4f2113 - a36834c05 Spts

The character is cute, but hardly fits the current style. Didn't see any idea in the character's

background.

0:104bfaf - ecBABadB1 9 pts
Nice history of TonCat

0:08b3740 ---- bf229c355 8 pts
Frankie. Good and detailed work in terms of both visual part and text part.

0:blaf3lc - eedd583e7 7 pts
Design looks too cartoonish, like pokemon. But it is good work

0:a2c66fb - 43b2c0b0b 8 pts
good roadmap and design, but character looks very strange for me

0:34275b9 - d5ed00940 7Tpts

Good work, but the character's ability to be angaging to wide audiences is quite doubtful.

0:f4f2113 - a36834c05 v

sychology, one of the most detailed presentations. Possible variant.

Excellent lecture or

0:104bfaf - ecB48ad6] 8 pts
dea and description are great. But sketches need to be improved - author said it's cat, but it
looks like something between a raccoon and a horse with alien eyes.
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Submission #36

0:e755447 .- f0c449015 6 pts

God work, but herces do not reflect the nature of the platform. they are too heavy and gloomy

-1:046374 - aBf25cbal 9pts

Wow. As | see more entries, the harder it gets. Amazing! | can see him as the Free TON hero.
Great description!

-1:8b0eab - ff8249946 8 pts
Great work, nice idea of transforming from crystal fo bear/bull
-1:e70a86 --- 51532990 Spts
seem generic and cartoanish, though the presentation is guite good
0:0d21M0 - 0dd50f079 9pts
nice work with great character representation. Well thought-out.
0:00000ad - 142292817 4 pts
gverage submission, not complete
Submission #56
0:e755447 --.- f0c449015 7pts
weel done, but soulless
-1:046374 - a8f25cbal 9 pts

Design exceptional! Multifunctional. Multifaceted (can be anything, anywhere). Why & frigging
bunry rabbit? -1 for that

-1:8b0eal - ff82493946 9pts
Like that rabbit, he is really cool and fashion

-1:e70a86 - 51532990 9 pts
@ rabhit? why not? likeble character, good presentation. tho that Tony related name
0:0d2M0 - 0dd50f079 Bpts

Great work, very detailed presentation. Cant say | fully like how the rabbit looks like, but this
got my attention.

0:00000ad - 1d2e928f7 3pts
can it speak without mouth?

Submission #93

0:e735447 - f0c449M5 6 pts

Controversial hero; limited roadmap

-1:046374 - aBf25cbal 6 pts
Description, philosophy great. Qualities/actions great. Artwork great. Too anime/cartoon.
Compared to submission #62

-1:Bb0ea5 - ffB249946 7 pts
Allot of work has been done, but it doesn't it into Free TON

-1:e70a86 - 5c1532990 10 pts
likable. catchy and cute. good presentation. the deseription could be improved tho
0:0d2M0 ---- 0dd50f079 8 pts
there is quite big enthusiasm in this work, but description iz not full for me. still good option.
0:00000ad --- 1d2e928f7 4 pts

guality manga char, good for comix, imo

0:08b3740 - bf2e9c355 8 pts

High guality work averall, liked it. May be bit clumsy to my taste, but might be flexible thanks
to concept.

0:b1af9lc - eed4983e7 B pts
Good original arts, interesting idea

0:aZ2cB6fb - 43b2c0b0b 8pts
good and smart thoughts

0:3427ab9 - d5ed00940 9pts
One of the most original concepts so far

0:f4f2113 - a36834c05 7pts

The image is original, the mechanics of the hero are also interesting. Mot sure if the image
itself fits

0:104bfaf ---- ecB4Bad61 9 pts
Mice hero alien.
0:08b3740 --- bf2e9¢355 9pts
F. Tonigue. Quite goode concept and likeable character.
0:blaf9l1c - eed4983e7 9 pts
ncredible work. .. but why rabbit?
0:a2c66fb - 43b2c0b0b Bpts
good job and ideas, but rabbit looks strange for me
0:3427ab83 - d5ed003940 8 pts
Good concept, functional, however not sure why is it rabbit?
0:f4f2113 .- 23683405 Spts
‘You made candy out of ... Pro
0:104bfaf - ecB4B8adB1 7pts

Looks like inflatable bunny - as for me strange hero. Mot all requirements are presented.

0:08b3740 - bf2e9c355 9 pts

Excellent presentation, visually the work is done at a really high level, an interesting living
character, voluminous wo

0:blaflc - eedd983e7 8 pts
Awesome design. Very good work

0:a2cB6fb - 43b2c0b0b 8 pts
Cartoons again. But wery cool job! With a lot of interesting ideas based on the FreeTOM.
0:3427ab9 --- d5ed00940 6 pts
Another anime design. This is misleading.

0:f4f2113 - a36834c05 Bpts

Mot a fan of manga, but against the background of other works, this one is well developed.
0:104bfaf - ecB4B8adb1 7 pts

Good idea of a girl that consists of pixels and a binary code. Don't like anime style choosed for
sketch
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And the winning Submission #62

0:e755447 - f0c449015 5pts _ e
Good work, but remove this emphasis on sex, this is outdated =
-1:046374 - a825cbal 10pts G 1af91c - ee44983e7 8 pts
Nowi, holy shit! Blown away. Based on this | want to re-score everything else. Wow wow wow. .. ., esome hero. But | think it i too sexy. Need to make it mare fammily friendly
e Awesome hero. But | think it is too sex ake it m
n- [ayad 2 -
~1:8b0ea’ - 8249946 S I e o N, . ..
Great work, but 'J-'.:";Cf 10 a0d crystal 10 all the pictures :.,; Feiana et Har e hign=s = FeesE e - " e
-1:670a86 - 51532930 8PS (:34973b9 .. d5ed00940 9pts
=l develoo | characte isthe o minor) downside Gond Vary ood. dibsaiing Rsro ard Hood descrnHe
0:0d21M0 ---- 0dd50f079 8 pts
Wow, this Al gher score if she did not wear a mask in the
0:00000ad - 1d2e9287 9pts | 0.104bfaf .- ecBABads] 9pts

As we can see, none of the comments substantiates and does not contain
constructive criticism for setting low scores for works # 56 # 30 # 17 # 36
and # 93. Moreover, the comments look ridiculous and are very different
from the opinions of other juries.

Earlier, we found out that the jury 0:00000ad - 1d2e928f7 is extremely
negative and has an underestimation rate of 70% in the top20.

Now let's take a look at the submission of the winner of contest # 62. The
only positive comment from the jury, which also gave the only high score
for the entire competition of 122 works. “Great” ... “awesome quality” ... “I”
... - does he know how to admire? It is very strange.

[No6aBuM, YTo B Havane ceBoen paboTbl 9 BbISTOXKMM CCbINKY B KOTOPOW
pa3obnaumn nobeautena #62 B nonHOM nnarmnarte
https://forum.freeton.org/t/virtual-hero-spokesperson-of-free-ton/5611/39

| was a participant in this competition and closely followed the dynamics
of what was happening.

The jury 0: 00000ad - 1d2e928f/ voted in the last hours. Confirmation of
my words can be found in the Virtual Hero thread on the forum
https://forum.freeton.org/t/virtual-hero-spokesperson-of-free-ton/5611/3
Short and silly comments due to the fact that the jury voted last moment
and did not really think about the content and analysis of works.
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https://forum.freeton.org/t/virtual-hero-spokesperson-of-free-ton/5611/39?u=azaticus
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Results and conclusions on the analysis of the jury
0:00000ad --- 1d2e928f7.

e Thejury 0: 00000ad -+ 1d2e928f7 decided to vote at the last
moment and had all the information on the final scores.

e The availability of information allowed him to understand which
works will be included in the top 5 and top 10. This gave him the
opportunity to manipulate the voting results.

° With little time to vote, he judged the work superficially. This
explains his short and inappropriate comments and narrow scoring
range. Most of the 122 works he put on the autopilot 1-3 points.

Based on all the above arguments, | conclude that the jury 0:00000ad -
1d2e928f7 is a fraud. The winner of the Virtual Hero contest with
submission # 62 is a sub-account of this jury or a member of its team. The
jury 0:00000ad - 1d2e928f7 deliberately underestimated the points of all
contest participants in the top 20 and especially brazenly did it in the top
7. He gave one of the maximum points to his / affiliated work, which is
purchased and unoriginal.

42



Jury analysis 0:104bfaf ---- ec848ad61.

Heading to the StDA sheet in the table:

https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8slUK7a-v

ExYpR7IEn6-1VbMvpblLA/edit?usp=sharing

| select StDA> = 3 and paint over the submissions on the “Virtual Hero”

sheet with the appropriate colors.

A

Jury Ne

B
1

2

3

#

E

H
6

K

10

135
il

M
12

| sort the jobs by places from 1 to 122 in cell R.

13

P
14 15

R

5

4 5 i 8 9
Suhmissionm:}gms = |od8h . |chal] = }99«3 ¥ }2990 = |Jfo?9 = Fzsn = trsam * ||c355 = ||33e7 = |Db0h = ||0944J ¥ f4c05 = |ad51 ¥ ||9cto4 —| Results :| Place = | Jury Voited =

62 5 | desain | 10 8 0 8 5 10 0 8 o | Agssin |
56 7 | Astan | o f [ [ [ 5 5 5 7| Abstain
30 o | A | 7 5 5 5 7 5 7 5 5

36 6 | Astan | o 5 5 5 5 5 0 7 [

93 5 | Absan | & 10 [ 8 8 5 8 7

89 5 Abstain | Fasject | Reject | Raject Raject Rsject | Reject | Rejest | Raject

17 o | Asain | 8 7 [ 7 5 5 5 5

42 4 | Asain | 8 7 10 5 5 7 5 5

85 Reject | Abstain | 8 7 5 5 5 7 5 5

27 B | Astan | 5 5 5 5 5 5 5 5

54 5 | At | 3 5 5 5 7 5 5 7

32 6 | Astan | 8 5 5 10 7 7 1 1

101 4 | Abstain | 7 5 5 5 7 7 5 5

115 8 | Asmin | 8 5 5 5 7 7 5 4

22 o | Asain | 8 5 5 5 5 4 7 2

2 B | Absan | o 5 3 4 B 5 f 4

38 4 | A= | 8 5 4 7 5 5 5 3

100 B | Astan | 5 5 5 5 5 7 5 4 -
17 6 | Abstain | 7 4 5 7 7 5 5 2 7

120 B | Astain | 5 5 3 5 7 7 5 5 7

58 4 0 7 5 4 5 5 8 5 8 7| Abstin
18 4 | Abstain | 1 5 1 [ 7 4 [ 7 o | Abstain
34 2 | Asain | 8 5 5 5 2 5 7 3 7

33 10 | Asmn [ 5 5 5 4 4 5 5 3 8

55 T | Astan | 8 4 1 5 1 3 5 10 o | Absain

O serious deviations in the top 20

Having scrolled through all the jury's marks for 122 works, we note that

he is in a rather good mood.
In the table to the right, we see a huge percentage of overestimation. But

if we look at the works from the top 20, we will notice that it has no
serious deviations.
In the top10 and especially in the topb, the jury votes cleanly.

8,50
783
7,50
7,50
725
7,00
633
633
6,680
635
6,17
6,00
5.3
533
575
575
575
575
575
575
5,69
567

12
12
12
12
12

12
12
10
12
12
12
12
12
12
12
12
12
12
12
13
12
12
12
12

There is an interesting situation in the top 9: the participant submitted two
applications numbered # 89 and # 85. In submission # 89, the participant

asked to replace the old one with the number # 85 with a new job.
Our jury is one of 2 juries who paid attention to this request, the other 10
juries ignored.
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https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8sIUK7a-vExYpR7lEn6-1VbMvpbLA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1kVMXG8nwWoGeuF8sIUK7a-vExYpR7lEn6-1VbMvpbLA/edit?usp=sharing

Results and conclusions on the analysis of the jury
0:104bfaf ---- ec848ad61.

Jury 0:104bfaf --- ec848ad61 is positive and competent.

All highly overestimated points were given to weak submission outside
the prizes. Perhaps to cheer up the participants)

Slight bias towards overestimation are due to the general nature of the
jury's behavior and are high against the background of the lower average
score of other juries.

The jury carefully read the submission, this is confirmed by the situation
with submissions # 89 and # 85

In the top 10, the jury showed more care and did not allow deviations in
their assessments.
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In conclusion
Filters, methodology, algorithm must be transferred to the analytics

department for revision and implementation in their practice.
So far, we do not have the practice of searching for and punishing
unscrupulous juries. Therefore, it happens that strange works win.

Thanks for attention.
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