Jurors efficiency analysis (En: page 30)

B nocneaHee Bpema CAULLIKOM MHOTO a/106 1 HeAOMNOHUMAHWNI MeXAY Kiopu
CyAew M yyacTHMKamMM KOHKypcoB. MNoHATHoe aeno — nobeauntenu Bceraa paasl,
npourpasLne HegoBoabHbI, HO NnpoBeaa aHaM3 HECKO/IbKMX KOHKYPCOB,
CAenaH BbIBOA, YTO XKanobbl Ha 100% obocHoBaHbI. Cyabun nopow
6e30TBETCTBEHHO OTHOCATCA K CBOMM 06A3aHHOCTAM, HE NPOBEPAIOT PaboThbl
Ha nnaruaT, 3a4acTyo CTaBAT OLLEHKN AyBAMPYIOLLMM 3aABKaM, KPOME TOro, He
e4MHWNYHbI C/Ty4am OCKOPOUTENbHbIX KOMMEHTapueB K paboTtam.

Noapo6Ho paccmoTpum HawymeBLUUE KOHKypC: #81 Contest: Virtual
Hero/Spokesperson of Free TON, pe3ynbTaTbl N0 KOTOPOMY HE MOFYT 4,0 CUX
nop o6bABUTDL.

https://gov.freeton.org/proposal?proposalAddress=0:2b609211d156cc8459a
20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3



https://gov.freeton.org/proposal?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3
https://gov.freeton.org/proposal?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3

Contest Voting Statistics

Total points awarded 5604
Total votes 1675
Avg. score 4.33
See details

https://gov.freeton.org/contest-
stats?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a
8bf34b331cdd15db0c10b3&stats=true

Bcero nporonocosano 16 cyaei (KpaiiHe HU3KasA aKTUBHOCTb)

M3 Hux Bce 122 paboTbl oueHUAU: ToNbKo 12 cyaei (1)


https://gov.freeton.org/contest-stats?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&stats=true
https://gov.freeton.org/contest-stats?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&stats=true
https://gov.freeton.org/contest-stats?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&stats=true

0:e755447 ---- f0c449015

122 submisson votes 508 points awarded

0:8ecabcO - cd447cd8b

122 submisson votes 11 points awarded

-1:046374 ---- a8f25chal

122 submisson votes 405 points awarded

-1:8b0eab ---- 18249946

122 submisson votes 407 points awarded

0:0d21110 ---- 0dd50f079

122 submisson votes 438 points awarded

0:00000ad - 1d2e928f7

122 submisson votes 279 points awarded

3.13

3.13

3.13

3.13

3.13

3.13



0:08b3740 - bf2e9c355

122 submisson votes 531 points awarded

0:b1af9lc ---- ee44983e7

122 submisson votes 344 points awarded

0:a2c66fb ---- 43b2c0b0b

122 submisson votes 472 points awarded

0:3427ab9 ---- dbed00940

122 submisson votes 597 points awarded

0:f4f2113 ---- a36834c05

122 submisson votes 411 points awarded

0:104bfaf --- ec848ad61

122 submisson votes 786 points awarded

3.13

3.13

3.13

3.13

3.13

3.13



121 3aaBku oueHunn 1 cyapAa:

-1:e70a86 ---- 5¢1532990

121 submisson votes 381 points awarded
13 3aABOK oueHunn 1 cyabA / O4YeHb HM3KaA aKTUBHOCTb

0:p909fb7 --- d864f8af0

13 submisson votes 34 points awarded
76 3aaBOK oueHunn 1 cyabAa / O4YeHb HM3KaA aKTUBHOCTb

0:9999999 ---- b205990c4

76 submisson votes 0 points awarded

1 3aaBky oueHun 1 cyapAa

0:7dd2b7e ---- b8d6115e0

1 submisson votes O points awarded

3.10

0.33

1.95

0.03



Ob6na3aTtenbHble TpeboBaHUA, NpeabABAAEeMble K KOHKYPCHbIM
pa6oTtam, Ha OCHOBe KOTOPbIX NPOBOAUNACH OLEHKA:

1. OnncaHre $punocodun Takoro BUPTyaabHOTO repos (posb B coobliecTtse,
Hanpumep, 03ByYMBaHWE MO3ULMIA NO onpeaeNeHHbIM BONPOcamM, aHOHC
HOBOCTEM, yyacTue B COUMabHbIX CETAX.)

2. YnpasneHune coobLiecTtsom (A01XHO M cOObLLECTBO ro10COBaTh 3a KaXKablit
noseAeHYECKUIA 31EMEHT repos)

3. TexHonornyeckas AopoxKHas Kapta (MU gna cosgaHua crateid, 610ros,
GYHKLMOHANBbHOCTb NMOMOLLHMKA)

4. OnucaHue repon 1 TpeboBaHUI K ero XapaKkrepy.
5. MpeapicTopuna n HazBaHME NePCOHAXKa.
6. DCKM3bl NepPCcoHaxKe.

7. OnucaHue Toro, YTo A0/IKHO BbITb BKAOYEHO B $a3y peanmsaumm.



Kputepum oueHku

1. TnybuHa 1 KayecTBO MbILWIEHUSA, Nexallee B OCHoBe dunocodum,
npeabICTOpPUA, ONncaHne YesoBeKa / NepcoHaka, TeXHONorMYeckan 40PoXKHasA
KapTa u ynpaBneHue Free TON Hag Hell.

2. OpMeHTMPOBOYHASA LIEHHOCTb BHEAPEHMA TaKOro NepcoHa)ka aaa
coobuiectsa Free TON.

3. CMMNATUYHOCTb MMEHM U 3CKM30B / KAPTUHOK U COOTBETCTBME LIENSAM
coobuecTsa.

Mouemy AaHHbIN KOHKYpC NpoBanuaca?
anLIVIH HEeCKO/IbKO:
1. OTCVTCTBMe YyeTKMUX noKasaTteneu OUEeHKU ANa Kaxxaoro Kputepua.

- 3TO CyLLecTBeHHanA HeAoPaboTKa AaHHOMO KOHKYPCA, 13-3a KOTOPON MHOTUe
paboTbl, rae xopowo npopaboTaHa uctopua/dunocodusn/dasa peanmnsaumu,
HO cnabble 3CKU3bI, MONYYUAN CUNIBHO 3aHUKEHHbIE Banbl.



To ecTb onpeaensaownm GpakTopom, B OCHOBHOM BAMAIOLLLEM Ha 0B LLLYIO
OLLeHKY — BblNa UCKNOUYUTENbHO NPUATHAA BU3yann3aums nepcoHaxa.

Bb1/10 6bl NPaBUNbHBLIM KaXK40My NYHKTY HAa3HAUMTb onpeaenieHHoe
Konuyectso 6annos:

1. OnncaHune punocodumm TakOro BUPTyabHOTo repod - 1
2. YnpaBneHue coobuiectsom - 1

3. TexHONOrMYeCcKaa A0POXKHAA KapTa - 1

4. OnucaHue repos 1 TpeboBaHWUI K ero xapaktepy - 1

5. MpeabicTopua n Ha3BaHWe NnepcoHa)<a - 1

6. DCKU3bl NepcoHaxkeit - 4

7. OnucaHue Toro, YTo AO/KHO BbITb BKAOYEHO B $a3y peannsaumu. - 1



Mpy TaKom Noaxofe, 3a KpPacKBble 3CKM3bl MaKCMMasIbHOE KonnyecTBo 6annos
6b1210 6bl 4, U YUUTBIBANNCH Bbl OCTasIbHbIE KPUTEPUU, KOTOPLIX B COBOKYMHOCTM
6. [laHHaA cuctema oLeHKM 6osiee 06BbEKTUBHAA M CnpaBeanBas no
OTHOLLUEHMIO K TPYAY YY4aCTHUKOB.

OnpepgeneHue B NpaBuiax KaxKaoro KOHKypca Ha CKONbKO 6ann108 moet
6bITb OLLEHEH TOT UM UHOI 0643aTeNbHbIN KPUTEPUIA KOHKYpPCa U36aBuUT OT
M3INLWIHEN CYOBEKTUBHOCTU B OLLeHKaX.

TaKasa cxema pacnpegeneHus 6annos no Kputepunam 6yp,eT cnocobcrBOBaTH
NnoCTPpOEeHUto 6onee CI'IpaBeAIWIBOVI CUCTemMmbl OUEHOK.

2. Ewe oaHOI NPUYMHOI HeyAauM NOCAYXKUAN HenpopaboTaHHble yC10BUA
KOHKypca. bbl1 NONHOCTbIO MPOUTHOPUPOBAH BOMPOC OPUTMHANBHOCTU
paboTbl, TO ecTb GOPMaNbHO He BbIN0 3anNpeTa Ha NOKYMKy paboT Co CTOKOB, He
paccMoTpeHbl BOMPOCh! HapYLWeHUA aBTOPCKMUX NpaB.

XoTa Aymato, Cama ngea opurmHaibHOCTU BCe e npegnosiaranaco. NHave
KaKoW CMbIC/ B noowpeHnn y4aCTHMKa, CKa4yaBLlero KaptuHKy, seCbma
weapbimm npnsamm.



YTo B utore?

dopmanbHo nobegutenem sbibpaHa paboTa, He Co3AaHHan A/1A KOHKypca, a
KynaeHHasa Ha CToKe: MMeHHO 3Ta 3aaBKa N262 Habpana makCcMMasibHbI
cpeaHun bann: 8,58.

https://firebasestorage.googleapis.com/v0/b/ton-
labs.appspot.com/o/documents%2Fapplication%2Fpdf%2FnfOfo2mlyyhkhuul8
7e-Virtual-Hero-Spokesperson-of-Free-TON-
n10.pdf?alt=media&token=a3351ee0-03b0-4d66-9eec-b1102ca5fe02

https://www.daz3d.com/milton-the-sidekick-bundle



https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fnf0fo2mlyyhkhuu187e-Virtual-Hero-Spokesperson-of-Free-TON-n10.pdf?alt=media&token=a3351ee0-03b0-4d66-9eec-b1102ca5fe02
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fnf0fo2mlyyhkhuu187e-Virtual-Hero-Spokesperson-of-Free-TON-n10.pdf?alt=media&token=a3351ee0-03b0-4d66-9eec-b1102ca5fe02
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fnf0fo2mlyyhkhuu187e-Virtual-Hero-Spokesperson-of-Free-TON-n10.pdf?alt=media&token=a3351ee0-03b0-4d66-9eec-b1102ca5fe02
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fnf0fo2mlyyhkhuu187e-Virtual-Hero-Spokesperson-of-Free-TON-n10.pdf?alt=media&token=a3351ee0-03b0-4d66-9eec-b1102ca5fe02
https://www.daz3d.com/milton-the-sidekick-bundle

Milton the Sidekick Bundle™®

Artist: Daz Criginals

Compatible Figures: Genesis & Male
Compatible Software: Daz to Blender Bridge, Daz to C4D Bridge, Daz to 3ds Max

Bridge, Daz to Unreal Bridge, Daz Studio 414, Daz to Maya Bridge

Install Types:
ook at individual products in this bundle for install types

SKU: 72747

Optional License Add-Ons:

TI*interactive License [EIEY $5¢-09 $5.00 Wi shiz?

HuKTO 13 14 NporoNoCcoBaBLLMX cyAei He npoBepua paboTy, BbixoaaLlyo Ha 1
MecCTO, Ha nniaruar. (2 He ronocoBanu, BO3AEePXaluCh)

Virtual Hero/Spokesperson of Free TON




Voting Statistics

Total points 103
Avg. points 8.58
Jurors voted 14
Accepted 12
Abstained 2
Rejected 0

Ho 370 He eauHcTBeHHaA paboTa, NpeTeHAyIoLLasA Ha BbICOKYIO BbinaaTy, rae
BbIIB/IEH Naaruar.



Submission 56, KoTopan 3aHfA/1a BTOPOe MeCTO Co cpeaHnm bannom 7.83,
TaK)Ke Oblna Hall4eHa Ha NPOCTOPax MHTEPHeTa.

https://firebasestorage.googleapis.com/v0/b/ton-
labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fnnjyvnxpryhkhuouu
wc-F Tonique by GoodPR.pdf?alt=media&token=74a47424-d699-432c-al77-
69c82e728224

Voting Statistics

Total points 94
Avg. points 7.83
Jurors voted 14
Accepted 12
Abstained 2

Rejected 0


https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fnnjyvnxpryhkhuouuwc-F_Tonique_by_GoodPR.pdf?alt=media&token=74a47424-d699-432c-a177-69c82e728224
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fnnjyvnxpryhkhuouuwc-F_Tonique_by_GoodPR.pdf?alt=media&token=74a47424-d699-432c-a177-69c82e728224
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fnnjyvnxpryhkhuouuwc-F_Tonique_by_GoodPR.pdf?alt=media&token=74a47424-d699-432c-a177-69c82e728224
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fnnjyvnxpryhkhuouuwc-F_Tonique_by_GoodPR.pdf?alt=media&token=74a47424-d699-432c-a177-69c82e728224

https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459
220e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionld=56

@ T —

Roadmap / Implementation phase

A 4

F. Tonique Subgovernance Jury contest to attract

to be formed active community members
*

'F. Tonique got the looks' contest —
basic costumes to be picked

and the character drawn

-

‘2D vs 3D or both' contest —

the community decides whether
F. Tonique should be a 2D or a 3D
character technology wise.
Character concept allows

both approaches.



https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=56
https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=56

JaHHbIV CO34aHHbIN repol yKe AaBHO UCMNOJb3yeTcsl Ha bpeHa0BOM
npoaykumu, https://www.maryjane.ru/catalog/author/lelique/

Myxckan Hoodle Mihigh Dig ¢ npuHTom Day of the Dope 55219, pasmep 48 (M) — 52 (XL), ugeT necouHp, matepkarn - dyrep 3-x HUTKa, ¢ Hauecom 80% xnonok 20% nonuscrep

- [ t““ g

Mysxckas Hoodie Mihigh Dig ¢ 1'50% cxupka

npuHtom Day of the Dope 2990 py6

ABTOp: leligue I Mockea

Bbiciiee kavecTso. 80% xnonok 20%
nonuacrep

Tabnuua pasmepoB  (npw BeiBOPe PASMEDA OPHEHTHDYATECH Ha LIMPHHY i AINHY)
48 50 52
M

e nevarars: H3mMeHuTs AnuHy:

cnWHa | pykaB +
= Kynurs 173


https://www.maryjane.ru/catalog/author/lelique/

MpumeyaTenbHo, YTO 20€ NPMU30BOE MECTO C AaHHbIM 4aBHO CYLLECTBYHOLLMM
nepcoHaxkem 3aHan: @michael kabanov

— agMuHucTpaTtop https://t.me/web design subgov

— Initial Member Web & Design Subgovernance
55567a479%eeec273038198ac8d06a5406666ff2e29f3196dd06e40000c5de622

370 K BONpPOCY 06bEKTUBHOCTM KIOPWU M MPOBEPKM Ha NnarvaTt/gasHo
CyLLEecTByIOLWMNE UOEN.

0:6755447 - f0c449015 7 pts

weel done, but soulless

-1:046374 - a8f25cbal 9 pts
Design exceptional! Multifunctional. Multifaceted (can be anything, anywhere). Why a frigging
bunny rabbit? -1 for that

-1:8b0eab - ff8249946 9 pts

Like that rabbit, he is really cool and fashion

-1:¢70a86 - 5¢1532990 9 pts
arabbit? why not? likable character, good presentation. tho that Tony related name
0:0d21110 ---- 0dd50f079 8 pts

Great work, very detailed presentation. Cant say | fully like how the rabbit looks like, but this
got my attention


https://t.me/web_design_subgov

HeopraHM30BaHHOCTb CyAei NPOABAAETCA U B OLLeHKe Ay6anKaToB.

B wactHocTtu, 3aaBku Ne86 n Ne89 naeHTUYHbI. Tem He MeHee YeTKO
NPOCNEKMBAETCA HECOTIACOBAHHOCTL B CyAEMNCKON KoMaHae, Koraa cyabu
ro/I0CytoT 33 pa3Hble PaboTbl C OAHUM U TEM Ke NEPCOHANKEM.

https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459
a220e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionld=89

https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459
a220e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionld=85



https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=89
https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=89
https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=85
https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=85

Ne85

0:08b3740 ---- bf2e9c355 6 pts

Interesting details of the character, drawn well, but | would like to see the whole character in
full

0:b1af91c - ee44983e7 6 pts
Cyberpunk is here! Very interesting h-tech idea

0:a2c66fb --- 43b2c0b0b 7pts

Good technical approach. Not for everyone.

0:3427ab9 - d5ed00940 8 pts
Very detailed and good work

0:f4f2113 ---- a36834c05 5pts

Naruto style? Good for teenagers, but should we focus on that audience, i'm not sure

0:8ecabc0 - cd447cd8b Abstain
Abstain

0:9999999 --- b205990c4 Abstain
Abstain

0:755447 - f0c449015 Reject
Duplicate

0:104bfaf - ec848adb1 Reject

dublicate #86,89



Ne89

0:2755447 ... {0c449015 5 pts

Interesting detailed roadmap but controversial character not suitable for people to assist

0:104bfaf ---- ec848ad6b1 9 pts

dub.85,86.asked to reject 85,86. impressive idea. Interesting story. gloomy character

0:8ecabcO - cd447cd8b Abstain
Abstain
0:9999999 ... b205990c4 Abstain
Abstain
-1:046374 - a8f25chal Reject

Duplicate of #'s 85 & 86

-1:8b0ea5 ---- ff8249946 Reject
Duplicate
-1:e70a86 ---- 5¢1532990 Reject

duplicate



HekoTopble CyAbM OCTaBAAIOT KOMMEHTapun K pabotam, He
COOTBETCTBYIOLLME COAEPKaHUIO paboTbl. YTO CKopee, CBUAETENbCTBYET O
TOM, YTO He BCe CyAbM OTKPbIBaOT U untalot pdf daiin.

K npumepy, gaHHbIN cyapa, oueHmBaa Submission 42, roBopuT o 6aHaibHOM
cynepmeHe, XoTa paboTa He CoAepPKUT UANIOCTPALMM CyNepMeEHa.

https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459
220e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionld=42

r
0:e755447 ---- f0c449015 4 pts

supermen are very primitive and not suitable for a serious community.

-1:046374 ---- a8f25cbal 8 pts

Story/background/function is flawless. Presentation impeccable. It now becomes a matter of
taste


https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=42
https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=42

He pegkum cnyyaem ABAAETCA BbICTaB/eHUE BbICOKOI OueHKe paboTtam,
KOTopble He cogeprKaT 06s3aTtenbHbIX TpeboBaHMii, yKa3aHHbIX B KOHKypce,
TO eCTb No NpaBuaam Nogob6HbIe PaboTbl LONKHbI ObITb COBCEM OTKNOHEHDI.
TaK KpMNTO-co0bLWEecTBO BO3MYTUA GaKT BbICOKOWN OLLEHKU TEKCTOBOM paboTe
Submission 20, B KOTOPOI1 y4aCTHMK He NpPeAcTaBUa HXU eAMHOTO 3CKM3a
npegnaraemoro repos. (3To obasaTenbHbIA KpUTEPUIA)

https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459
220e5¢c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionld=20

-1:e70a86 ---- 5¢1532990 9 pts

good concept, storytelling and presentation

Kpome TOro, u apyrue cyabu oLeHMAN AaHHYI0 paboTy, HecmoTpsa Ha rpyboe
HapyLleHunl TpeboBaHMN AaHHOTO KOHKypCa.
https://firebasestorage.googleapis.com/v0/b/ton-
labs.appspot.com/o/documents%2Fapplication%2Fpdf%2FrvauxdOf4pjkhrsp9z
9-Pro.pdf?alt=media&token=c2fdfd2a-ed98-40bd-b481-b608862d1c95



https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=20
https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=20
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Frvauxd0f4pjkhrsp9z9-Pro.pdf?alt=media&token=c2fdfd2a-ed98-40bd-b481-b608862d1c95
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Frvauxd0f4pjkhrsp9z9-Pro.pdf?alt=media&token=c2fdfd2a-ed98-40bd-b481-b608862d1c95
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Frvauxd0f4pjkhrsp9z9-Pro.pdf?alt=media&token=c2fdfd2a-ed98-40bd-b481-b608862d1c95

0:3427ab9 - d5ed00940 7 pts

Nice story and concept, would be good to see the sketches.

0:f4f2113 --- a36834c05 1pts
Still, | believe that some recognizable shape is needed. This contest is running for this
purpose

0:104bfaf ---- ec848ad61 6 pts

Good story, but | didn't get the idea of hero.

0:8ecabc0 - cd447cd8b Abstain
Abstain
0:00000ad - 1d2e928f7 Reject

Well-founded story, but no character, drawings etc



Ewe ogHum PacnpoCTpaHeHHbIM AB/IEHNEM MOXKHO HAa3BaTb HEKOPPEKTHOCTb
KOMMEHTapumeB, a UHOrga Aax*<e 0CK0p6VITeI'IbeIl7I XapakKTep.

Mpumep: Submission 108

https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459
a220e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionld=108

He cmoTpsa Ha cneumdUyYHOCTb NPeACcTaBAEHHOro repos, y cyaen Ao/xKeH 6biTb
6oraTblit cIoBapHbIM 3anac, YTobbl ONMCcaTb NPUYNHY OTKa3a UM HU3KOM
OLLeHKM.

KommeHTapuu, yKasaHHble K 4aHHOM paboTe, He Npuemaemsl.


https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=108
https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=108

0:f4f2113 - a36834c05 1pts

It's disgusting

0:104bfaf ---- ec848ad61 4 pts

Description is too short, nothing clear. Hero not attractive, more like fashion model, not a
hero.

0:9999999 ---- b205990c4 Abstain
Abstain
0:e755447 ---- f0c449015 Reject

Highly controversial character

0:8ecabc0 - cd447cd8h Reject

No way

-1:046374 ---- a8f25cbal Reject

Holy helll What is this "it" freak? Disgusting! Nightmare. Description meaningless. No
implementation (thankfully). Bye




MonobHoe cyaeincTBO co34aeT HanpaAKeHHyY aTMocdepy B KPUNTO-
coobuiecte. Takoe NoBegeHME Cyael MOXKET NPUBECTU K TOMY, YTO YYaCTHUKM
KOHKYpPCOB ybeanaTca B OTCYTCTBMM CNpaBea/IMBOCTM B KOHKypcax, B nobeaax
He3ac/y»KeHHbIX, @ MOPOW U BOPOBAHHbIX PaboT (0cO6EHHO aKTyanbHO Ans
TBOPYECKMX KOHKYPCOB, @ TaKXe KOHKYPCOB Mo pa3paboTKe KOHTEHTa).

Kak cnefcreue, oyeBUAHbIM BbIBOPOM A1 Y4aCTHUKOB CTAHET UTHOPUMPOBAHME
KOHKYPCOB.

YT106bI HE AONYCTUTb Pa3pacTaHUA CYLLECTBYHOLLUX KOHP/IMKTOB, HY}KHO
MEHATb

1. n"Mbo cucTeMy MOTUBALMKN ONS CyAel, YTOBbl y HUX BblI0 BPEMA U KeNaHne
Yyacamm NpoBepATb NOCTyMNakoLLMe 3aABKN HAa COOTBETCTBME KPUTEPUAM
KOHKYpCa;

2. nnbo paspaboTaTb cuctemy WTpadHbIX 6aNN0B, B COOTBETCTBMU C KOTOPOW,
€C/IV CyAbA BbICTaBNAET BbICOKME OLEHKM nnarmaty/paborte, He
COOTBETCTBYHOLLENM TPEOOBaHMAM KOHKYpCa, eMy HasHavacs wrpadHble
6annol.



PaccmoTpum 1 BapmaHT.

Y10 MOKeT MOTMBUPOBATb CyAeil AenaTb cBOlO paboTy npodeccnoHanbHo,
6ecnpucTpacTHoO, He 3aBbllan OLEHKM CBOMM Apy3baAM no ¢opymy? Cyabu
nony4ato 5-10% ot npusosoro ¢oHAa, MOXKHO YBENMUNUTb BbINAATbI.

Nnn co3paTb cMcTeMy PEMTUHIOB CyAei NO TUMY PaHroB, Kak dopyme
bitcointalk ? Bblilwe paHr — BbilWwe onaaTa.

PEBYI'IbTaT na3meHuTca? COMHUTENBHO. ITO HE U3MEHWUT XKeNaHuA cy,u,eﬁ
NOCTaBUTb Ha NPnN30Bble MeCTa CBOUX «b0eBbIX» TOBapMLU,EI\/’I.




Kpome Toro, ¢ npoueccyasbHOM TOUKM 3peHus, TexHMYecKas pa3paboTka
PENTUHTOBbIX CUCTEM W OMNAATbI B 3aBUCMMOCTM OT KCTaTyCa» CANLWIKOM
TPYA0EMKO W 3aTpaTHO.

Ha Mot B3ria4, BapuMaHTbI C NOBbILEHUEM MOTUBALMU TYNUKOBbIE. OHU He
MOTYT MCKNK04aTb CroBOPOB / MOC/AeAyIoLMX OTKaToB oT nobeauteneii @

Mo3aToMy eaMHCTBEHHbBIM BbIXOAOM M3 C/IOXKMUBLUENCA CUTYALMN BUOUTCA
BTOPOW BapuaHT.




Cucrema witpadHbIX 6annoB. YepHbli U KPACHbIN CMUCKMU.

Ecnn cyba NOCTaBMA OLLEHKY M OCHOBHOM paboTe, 1 aybaunkaty = 1
wrpadHom 6ann.

Ecnu cyba NoCTaBMA OLLEHKY paboTe, KOTopas He COAEPKUT
o06s3aTenbHbIX TPeboBaHWUI, NpeabaBAEeHHbIX B KOHKYpce — 3 LB

Ecnu cyaba, B KOMMEHTapuUK BbICKa3asicsa ocKopbuteibHo o paboTe (cyabs
[O/IKEH BbITb BEXK/IMBbLIM, KOHTPO/IMPOBATb CBOW 3MOLMU, B KOPPEKTHOW
dopme BbipaxKaTb cBOU Mbicin) = 1 wTpadHoit 6ann

Ecnu cynba noctaBun Kakyo-nnbo oueHKy paboTe, NpusHaHHON
BNOC/NEACTBUM NAarnatom = 3 wrpadpHbix 6anna. (OTANYHBIN CTUMYA
WCKNIOYATb Naarmnar)

Ecniv KoMMeHTapuii K paboTe He COOTBETCTBYET ee COAEPIKAHUIO (Cyabs
CMnyTan 3asBKKU, He 03HAKOMMACA ¢ PabOTOM, @ Hanucan KOMMEHTapUii,
KOTOPbIN K AaHHOW paboTe He MOXKET OTHOCUTLCA) = 3 WTpadHbIX 6anna

*3T0 He OKOHYaTEeNbHbI CNUCOK, LWL HABPOCKK



Kak pa6otaet ato cuctema? Mpouue npocroro!

Ecav cyaba 3a 0A1H OLEHEHHbIN UM KOHKYpC nosyyaet 7 wrpadHbiX 6annos,
TO NonagaeT B YepHbIii CNMCOK. M anwaeTca npasa ro/locoBaTtb B
cnepytolem KoHkypce. Ecv 3a 3 mecsiLa oauH U TOT e cyaba 2 pasa
nonagaeT B YepHbliA CIMCOK, TO NepeMeLLaeTca B KpacHbl CIUCOK.

Ecnv cyaba 33 0AMH OLEHEHHbIN MM KOHKYpC nosydaeTt 14 wrpadHbIX
6annos., To NnonagaeT B KPacHbIi CAMCOK (MO aHaNormMm ¢ KpacHom
KapTOYKOM), MPM 3TOM CTaBUTCA BOMPOC 06 UCKIOYEHUM €ro U3 CoCTaBa
Kiopu.




KaK yBennunTb aKTUBHOCTb cyaeit?

Ecnv cyabs He ronocyeT B 3 KOHKypcax — nonagaeT cpasy B KPaCHbIN CNUCOK.
He aKTMBHble N0/1b30BATE/M, KOTOPbIE YNCAATCA B COCTABE XKIOPH, U He
MHTEPECYIOTCSA, YEM KUBET KPUMNTO-COOBLLLECTBO, KaKNe NAEN PA3BUBAET, - HE
AONIXKHbI 3aHUMATb HYy}KOe MECTO B XKIOpW.

@Letitbe3


https://t.me/Letitbe3

Jurors efficiency analysis (EN)

The current situation.

Recently, there are too many complaints and misunderstandings between the
jury of judges and the participants in the competitions. It is clear that the
winners are always happy, the losers are dissatisfied, BUT after analyzing
several competitions, it was concluded that the complaints are 100% justified.
The judges are frivolous and sometimes irresponsible in their duties, do not
check works for plagiarism, often rate duplicate applications, in addition, there
are cases of offensive comments on works.

Let's take a closer look at the sensational contest: # 81 Contest: Virtual Hero /
Spokesperson of Free TON, the results of which have not yet been announced.

https://gov.freeton.org/proposal?proposalAddress=0:2b609211d156cc8459a
20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3



https://gov.freeton.org/proposal?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3
https://gov.freeton.org/proposal?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3

Contest Voting Statistics

Total points awarded 5604
Total votes 1675
Avg. score 4.33
See details

https://gov.freeton.org/contest-
stats?proposalAddress=0:2b609211d156cc8459a20e5¢90e50b8725b6300a0a
8bf34b331cdd15db0c10b3&stats=true

A total of 16 judges voted (extremely low activity)

All 122 works were voted: only by 12 judges (!)


https://gov.freeton.org/contest-stats?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&stats=true
https://gov.freeton.org/contest-stats?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&stats=true
https://gov.freeton.org/contest-stats?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&stats=true

0:e755447 ---- f0c449015

122 submisson votes 508 points awarded

0:8ecabcO - cd447cd8b

122 submisson votes 11 points awarded

-1:046374 ---- a8f25chal

122 submisson votes 405 points awarded

-1:8b0eab ---- 18249946

122 submisson votes 407 points awarded

0:0d21110 ---- 0dd50f079

122 submisson votes 438 points awarded

0:00000ad - 1d2e928f7

122 submisson votes 279 points awarded

3.13

3.13

3.13

3.13

3.13

3.13



0:08b3740 - bf2e9c355

122 submisson votes 531 points awarded

0:b1af9lc ---- ee44983e7

122 submisson votes 344 points awarded

0:a2c66fb ---- 43b2c0b0b

122 submisson votes 472 points awarded

0:3427ab9 ---- dbed00940

122 submisson votes 597 points awarded

0:f4f2113 ---- a36834c05

122 submisson votes 411 points awarded

0:104bfaf --- ec848ad61

122 submisson votes 786 points awarded

3.13

3.13

3.13

3.13

3.13

3.13



121 applications were assessed by 1 judge:

-1:e70a86 ---- 5¢1532990

121 submisson votes 381 points awarded

13 applications assessed by 1 judge / very low activity

0:p909fb7 --- d864f8af0

13 submisson votes 34 points awarded
76 applications assessed by 1 judge / very low activity

0:9999999 - b205990c4

76 submisson votes 0 points awarded

1 application was assessed by 1 judge @

0:7dd2h7e ---- b8d6115e0

1 submisson votes O points awarded

3.10

0.33

1.95

0.03



Mandatory requirements for the competitive works, on the basis of
which the assessment was carried out:

1. Philosophy behind such a virtual hero/spokesperson (what its role in the
community should be, e.g., announcing news, participating in online
conferences, participating in social media, etc)

2. Community Governance (should the community vote on each behavioral
element of the hero or should a professional agency do that instead)

3. Technology Roadmap (Al to generate articles, blogs, etc., or an assistant-
type functionality.)

4. A description of the hero and its character requirements. What are its
physical, emotional and intellectual attributes.

5. What is its background story? Name the character.
6. Sketches of the character.

7. Description of what should be included in the implementation phase.



Evaluation criteria

1. Depth and quality of thinking behind the philosophy, background story,
description of the person/character, technological roadmap and Free TON
governance over it.

2. Estimated value of implementing such a character to the Free TON
community.

3. Likeability of name and sketches/pictures and fit with community
objectives.

Why did this contest fail?
There are several reasons:
1. The lack of clear assessment indicators for each criterion.

- this is a significant flaw in this competition, due to which many works where
the history/philosophy/implementation phase is well developed, but weak
sketches received greatly underestimated points.



That is, the determining factor, mainly influencing the overall score, was a
pleasant visualization of the character.

It would be correct to assign a certain number of points to each item:

=

. Philosophy behind such a virtual hero/spokesperson - 1

2. Community Governance — 1

w

. Technology Roadmap — 1

4. A description of the hero and its character requirements. — 1

5. What is its background story? Name the character — 1

6. Sketches of the character — 4

7. Description of what should be included in the implementation phase — 1

With this approach, for beautiful sketches, the maximum number of points
would be «4», and the remaining criteria would be taken into account, which
in total are «6» points.



This assessment system is more objective and fair in relation to the work of the
participants.

The definition in the rules of each competition for how many points can be
assessed by this or that mandatory criterion will save you from unnecessary
subjectivity in the assessments. Such a scoring scheme for criteria will help
build a more equitable grading system.

2. Another reason for the failure was the poorly developed requirements of
the contest. The issue of the originality of the work was completely ignored.
There was no formal ban on the purchase of works from stocks, and issues of
copyright infringement were not considered.

Although I think the very idea of originality was still assumed. Otherwise,
what's the point in encouraging the participant who downloaded the picture
with very generous prizes.



So, how did it end?

Formally, the winner was the work that was not created for the competition,
but bought on stock: it was this application # 62 that scored the maximum
average score: 8.58.

https://firebasestorage.googleapis.com/v0/b/ton-
labs.appspot.com/o/documents%2Fapplication%2Fpdf%2FnfOfo2mlyyhkhuul8
7e-Virtual-Hero-Spokesperson-of-Free-TON-
n10.pdf?alt=media&token=a3351ee0-03b0-4d66-9eec-b1102ca5fe02

https://www.daz3d.com/milton-the-sidekick-bundle



https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fnf0fo2mlyyhkhuu187e-Virtual-Hero-Spokesperson-of-Free-TON-n10.pdf?alt=media&token=a3351ee0-03b0-4d66-9eec-b1102ca5fe02
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fnf0fo2mlyyhkhuu187e-Virtual-Hero-Spokesperson-of-Free-TON-n10.pdf?alt=media&token=a3351ee0-03b0-4d66-9eec-b1102ca5fe02
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fnf0fo2mlyyhkhuu187e-Virtual-Hero-Spokesperson-of-Free-TON-n10.pdf?alt=media&token=a3351ee0-03b0-4d66-9eec-b1102ca5fe02
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fnf0fo2mlyyhkhuu187e-Virtual-Hero-Spokesperson-of-Free-TON-n10.pdf?alt=media&token=a3351ee0-03b0-4d66-9eec-b1102ca5fe02
https://www.daz3d.com/milton-the-sidekick-bundle

Milton the Sidekick Bundle™®

Artist: Daz Criginals

Compatible Figures: Genesis 8 Male
Compatible Software: Daz to Blender Bridge, Daz to C4D Bridge, Daz to 3ds Max

Bridge, Daz to Unreal Bridge, Daz Studio 414, Daz to Maya Bridge

Install Types:
ook at individual products in this bundle for install types

SKU: 72747

Optional License Add-Ons:
TI*interactive License [EIEY $5¢-09 $5.00 Wi shiz?

None of the 14 judges who voted checked the work going to the 1st place for
plagiarism. (2 did not vote, abstained)

Virtual Hero/Spokesperson of Free TON




Voting Statistics

Total points 103
Avg. points 8.58
Jurors voted 14
Accepted 12
Abstained 2
Rejected 0

But this is not the only job claiming a high payout where plagiarism has been
identified.



Submission 56, which came in second with an average score of 7.83, was also
found on the Internet.

https://firebasestorage.googleapis.com/v0/b/ton-
labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fnnjyvnxpryhkhuouu
wc-F Tonique by GoodPR.pdf?alt=media&token=74a47424-d699-432c-al77-
69c82e728224

Voting Statistics

Total points 94
Avg. points 7.83
Jurors voted 14
Accepted 12
Abstained 2

Rejected 0


https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fnnjyvnxpryhkhuouuwc-F_Tonique_by_GoodPR.pdf?alt=media&token=74a47424-d699-432c-a177-69c82e728224
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fnnjyvnxpryhkhuouuwc-F_Tonique_by_GoodPR.pdf?alt=media&token=74a47424-d699-432c-a177-69c82e728224
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fnnjyvnxpryhkhuouuwc-F_Tonique_by_GoodPR.pdf?alt=media&token=74a47424-d699-432c-a177-69c82e728224
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fnnjyvnxpryhkhuouuwc-F_Tonique_by_GoodPR.pdf?alt=media&token=74a47424-d699-432c-a177-69c82e728224

https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459
220e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionld=56

@ T —

Roadmap / Implementation phase

A 4

F. Tonique Subgovernance Jury contest to attract

to be formed active community members
*

'F. Tonique got the looks' contest —
basic costumes to be picked

and the character drawn

-

‘2D vs 3D or both' contest —

the community decides whether
F. Tonique should be a 2D or a 3D
character technology wise.
Character concept allows

both approaches.



https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=56
https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=56

This created hero is used on branded products:
https://www.maryjane.ru/catalog/author/leligue/

Myxckan Hoodle Mihigh Dig ¢ npuHTom Day of the Dope 55219, pasmep 48 (M) — 52 (XL), ugeT necouHp, matepkarn - dyrep 3-x HUTKa, ¢ Hauecom 80% xnonok 20% nonuscrep

=3 [ =

Mysxckas Hoodie Mihigh Dig ¢ 1'50% cxupka

npuHtom Day of the Dope 2990 py6

ABTOp: leligue I Mockea

Bbiciiee kavecTso. 80% xnonok 20%
nonuacrep

Tabnnua pasMepoB  (npk BIGOPe PASMEDE OPHEHTHDYATECH Ha LUMDHHY U ANMHY)

M

e nevarars: H3mMeHuTs AnuHy:

cnuHa | pykas +


https://www.maryjane.ru/catalog/author/lelique/

It is noteworthy that the second prize with this long-existing character took:
@michael_kabanov

- administrator https://t.me/web design subgov

- Initial Member Web & Design Subgovernance
It's about the jury's objectivity and plagiarism / long-standing ideas.

0:6755447 - f0c449015 7 pts

weel done, but soulless

-1:046374 - a8f25cbal 9 pts
Design exceptional! Multifunctional. Multifaceted (can be anything, anywhere). Why a frigging
bunny rabbit? -1 for that

-1:8b0eab - {f8249946 9 pts

Like that rabbit, he is really cool and fashion

-1:¢70a86 - 5¢15632990 9 pts

arabbit? why not? likable character, good presentation. tho that Tony related name

0:0d21110 ---- 0dd50f079 8 pts
Great work, very detailed presentation. Cant say | fully like how the rabbit looks like, but this
got my attention


https://t.me/web_design_subgov

The disorganization of judges is also manifested in the assessment of
duplicates.

In particular, submissions No. 86 and No. 89 are identical. However, there is a
clear inconsistency in the jury team, when judges vote for different
submissions with the same hero.

https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459
a220e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionld=89

https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459
a220e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionld=85



https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=89
https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=89
https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=85
https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=85

Ne85

0:08b3740 ---- bf2e9c355 6 pts

Interesting details of the character, drawn well, but | would like to see the whole character in
full

0:b1af91c - ee44983e7 6 pts
Cyberpunk is here! Very interesting h-tech idea

0:a2c66fb --- 43b2c0b0b 7pts

Good technical approach. Not for everyone.

0:3427ab9 - d5ed00940 8 pts
Very detailed and good work

0:f4f2113 ---- a36834c05 5pts

Naruto style? Good for teenagers, but should we focus on that audience, i'm not sure

0:8ecabc0 - cd447cd8b Abstain
Abstain

0:9999999 --- b205990c4 Abstain
Abstain

0:755447 - f0c449015 Reject
Duplicate

0:104bfaf - ec848adb1 Reject

dublicate #86,89



Ne89

0:2755447 ... {0c449015 5 pts

Interesting detailed roadmap but controversial character not suitable for people to assist

0:104bfaf ---- ec848ad6b1 9 pts

dub.85,86.asked to reject 85,86. impressive idea. Interesting story. gloomy character

0:8ecabcO - cd447cd8b Abstain
Abstain
0:9999999 ... b205990c4 Abstain
Abstain
-1:046374 - a8f25chal Reject

Duplicate of #'s 85 & 86

-1:8b0ea5 ---- ff8249946 Reject
Duplicate
-1:e70a86 ---- 5¢1532990 Reject

duplicate



Some judges leave comments on works that do not correspond to the
content of the work. Rather, it indicates that not all judges open and read the
pdf file.

For example, this judge, when evaluating Submission 42, speaks of a banal
superman, although the work does not contain an illustration of superman.

https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459
220e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionld=42

r
0:e755447 ---- f0c449015 4 pts

supermen are very primitive and not suitable for a serious community.

-1:046374 ---- a8f25cbal 8 pts

Story/background/function is flawless. Presentation impeccable. It now becomes a matter of
taste


https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=42
https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=42

It is not a rare case that works that do not match the mandatory
requirements specified in the competition are highly appreciated, that is,
according to the rules, such works should be completely rejected. So, the
crypto community was outraged by the fact of high score for the text work of
Submission 20, in which the participant did not submit a single sketch of the
proposed hero. (this is a mandatory criterion)
https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459
220e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionld=20

-1:e70a86 -+ 5¢1532990 9 pts

good concept, storytelling and presentation

In addition, other judges appreciated this work too, despite gross violations of
the requirements of this competition.
https://firebasestorage.googleapis.com/v0/b/ton-
labs.appspot.com/o/documents%2Fapplication%2Fpdf%2FrvauxdOf4pjkhrsp9z
9-Pro.pdf?alt=media&token=c2fdfd2a-ed98-40bd-b481-b608862d1c95



https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=20
https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=20
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Frvauxd0f4pjkhrsp9z9-Pro.pdf?alt=media&token=c2fdfd2a-ed98-40bd-b481-b608862d1c95
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Frvauxd0f4pjkhrsp9z9-Pro.pdf?alt=media&token=c2fdfd2a-ed98-40bd-b481-b608862d1c95
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Frvauxd0f4pjkhrsp9z9-Pro.pdf?alt=media&token=c2fdfd2a-ed98-40bd-b481-b608862d1c95

0:3427ab9 ---- d5ed00940 7 pts

Nice story and concept, would be good to see the sketches.

0:f4f2113 ---- a36834c05 1pts

Still, | believe that some recognizable shape is needed. This contest is running for this
purpose

0:104bfaf -+ ec848ad61 6 pts
Good story, but | didn't get the ideza of hero.

0:8ecabc0 - cd447cd8b Abstain
Abstain
0:00000ad - 1d2e928f7 Reject

Well-founded story, but no character, drawings etc



Another common phenomenon is incorrect comments, and sometimes even
offensive ones.

Example Submission 108

https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459
a220e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionld=108

Regardless of the specificity of the character presented, the judges must have
a rich vocabulary to describe the reason for refusal or low marks.

Such comments given to this work are unacceptable.


https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=108
https://gov.freeton.org/submission?proposalAddress=0:2b609211d156cc8459a20e5c90e50b8725b6300a0a8bf34b331cdd15db0c10b3&submissionId=108

0:f4f2113 - a36834c05 1pts

It's disgusting

0:104bfaf ---- ec848ad61 4 pts

Description is too short, nothing clear. Hero not attractive, more like fashion model, not a
hero.

0:9999999 ---- b205990c4 Abstain
Abstain
0:e755447 ---- f0c449015 Reject

Highly controversial character

0:8ecabc0 - cd447cd8h Reject

No way

-1:046374 ---- a8f25cbal Reject

Holy helll What is this "it" freak? Disgusting! Nightmare. Description meaningless. No
implementation (thankfully). Bye




Judging like this creates a tense atmosphere in the crypto community. Such
behavior of judges can lead to the fact that the participants of the contests are
convinced of the lack of fairness in the contests, they can see undeserved
victories, and sometimes stolen works (especially important for creative
contests).

As a consequence, the obvious choice for participants will be to ignore
competitions.

To prevent the proliferation of existing conflicts, it is necessary to change

1. A motivation system for judges so that they have the time and desire to
spend hours checking incoming applications for compliance with the
competition criteria;

2. Or develop a system of penalty points, according to which, if a judge gives
high marks to plagiarism/work that does not meet the requirements of the
competition, he will be assigned penalty points.



Let's consider option 1.

What can motivate judges to do their job professionally, impartially, without
overestimating their friends in the forum? The judges receive 5-10% of the
prize fund, you can increase the payments.

Or create a ranking system for judges, like on the bitcointalk forum? Higher
rank means higher pay.

Will the result change? Doubtful. This will not change the desire of the judges
to put their "fighting" comrades on the prize places.




In addition, from a procedural point of view, the technical development of
rating systems and payment based on "status" is too laborious and costly.

In my opinion, options for increasing motivation are dead-end. They cannot
rule out collusion / subsequent kickbacks from the winners @

Therefore, the only way out of this situation is the second option.




2. The penalty point system. Black and red lists.

1.If the judge gave a mark to both the main work and the duplicate = 1
penalty point.

2. If the judge has given a mark to the work that does not contain the
mandatory requirements presented in the competition - 3 PP

3. If the judge, in the commentary, spoke offensively about the work (the
judge must be polite, control his emotions, express his thoughts in a correct
form) = 1 penalty point

4. If the judge gave any mark to the work later recognized as plagiarism = 3
penalty points. (Great incentive to eliminate plagiarism)

5. If the commentary on the work does not correspond to its content (the
judge confused the submissions, did not read the work, but wrote a
comment that cannot be related to this work) = 3 penalty points

* This is not a definitive list, just sketches



How does this system work? As easy as pie!

If a judge receives 7 penalty points for one competition he has evaluated, he
will be blacklisted. And loses the right to vote in the next competition. If in 3
months the same judge gets into the blacklist 2 times, then he is moved to
the red list.

If a judge receives 14 penalty points for one competition evaluated by him,
then he gets into the red list (by analogy with a red card), and the question
of his exclusion from the jury is raised.




How to increase the activity of judges?

If the judge does not vote in 3 contests, he immediately goes to the red list.
Inactive users who are on the jury and are not interested in how the crypto
community lives, what ideas it develops, should not take someone else's
place on the jury.

@Letitbe3


https://t.me/Letitbe3

