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Informal specifications for DGO main service

Thank you for organizing this contest, and the opportunity to share
your thoughts on this topic.

e Prizes and contests
e Judging and voting
e Governance and the «Human factor»

Prizes and contests

At this stage, all active participants are involved in the contests.
Crystals are distributed there. And we already have experience of such
phenomenon as fake refereeing, the main purpose of which is to take
the first place in the prize fund. Contests created by friends for friends,
not for project development.

| discussed it earlier with the community on this topic: Prizes and
contests. Time is not a token. And on the basis of the discussion |
would like to propose a method of prize distribution in contests.

This method takes into account:

1. Minimum passing score to sift out poor quality work.

2. Limited prize fund.

3. Unlimited number of prize-winning places. For example, when
there are only ten places, at 10 and 11 places may be good works,
but with a difference of 0.1 points 11 place will not get anything.

4. Motivation to do quality work and get a high score.

For contests with a limited number of places and strict determination
of the winner, you can make an exception, but there are not so many of
them.
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Distribution of the prize pool as a percentage based on the minimum
required score in the contest. Example (numbers are conditional)

All participants with a score of 7.5+ share 45% of the prize pool.
All participants with a score of 5.5+ share 30% of the prize pool.

All participants with a score of 3.5+ share 25% of the prize pool.

Points scored in contest

3.5+ pts
25,0%

7.5+ pts
45,0%

5.5+ pts
30,0%




If the minimum score of all participants is 5.5+, the percentage
changes. For example, a 40 / 60.

Points scored in contest

5.5+ pts
40,0%

7.5+ pts
60,0%

If everyone has a minimum score of 7.5+, it is distributed among all
participants.

Points scored in contest. 7.5+ pts. 100%




If there are few participants in the contest, the maximum allowed prize
amount per person is set, so that there are no staged results with a
large % distribution to one participant.

Or the maximum prize amount per participant can be set in advance as
a limiter, taking into account the total prize pool.

What do we get? There is no 1st place with the biggest prize, which
means you do not need to build a fraudulent scheme with fake judging
for it. This motivates people to make quality and get the highest score.
This motivates people to actively participate in contests, invest their
time and attention. Because Time is the most valuable resource.

This system can also be used for voting for decision making

When there are several good options, and you can distribute the
resource between them, why choose only one option?

You can distribute resources so that several options are put into
operation, if the community decides that each is relevant in its own
way. This gives you freedom of creativity and a variety of ways to act.
Field for experiments. (Where appropriate)

It's like A / B testing, where we can't say for sure which option is better
until we try them out in practice.

And the proposed voting scheme with a percentage distribution will
make it possible to launch several approved options at once.



Judging in contests and the «Human factor»

Option 1. Based on a topic | discussed earlier with the community.
(How can we overcome the “human factor”? On the example of
contests.)

Short introduction. Man is a rational, thinking being. So it has the
property of the thought that came to consciousness to translate into
action. We are all human beings, we all tend to go on about not the
best thoughts, and this is normal for human nature. No matter how
perfect the technology, the "human factor"” can distort the original Idea
beyond recognition.

| wondered how this "human factor" could be reduced. And | came up
with an idea that | want to share with you.

If it helps to create a system that minimizes the "human factor", it will
not be in vain.

1. The maximum possible number of people who want to apply for
participation in the judging process.

2. All applications are processed, the database of judges is
recruited.

3. Before each specific contest, the database of judges is placed in a
randomizer and people are randomly selected to judge in a
specific contest.

4. Who sued, goes into standby mode, and for the next contest in
the randomizer are placed those who remained, and so on, until
all are sued, so that everyone took part in the judging.

5. Bottom Line: there is a factor of uncertainty, which can make it
much more difficult to fake judging.

We can accept the fact that at the moment we do not have a perfectly
competent judging panel for all contests. And we will have to work
"with what we have" in the near future.
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Let's say subgovernance plans to hold 10 contests, and we have
collected a database of 200 judges (all figures are conditional). We
have 10 contests planned for this database of judges. 9 randomizers for
20 people per contest. The remaining 20 people judge the 10th
contest.

Total number Judges for the
of judges contest

200

N
(@]

Randomizer Contest #1

N
o

180 Randomizer Contest #2

N
(@]

160 Randomizer Contest #3

N
o

140 Randomizer Contest #4

120 Randomizer Contest #5

100 Randomizer Contest #6

N
(@]

Randomizer Contest #7

N
o

Randomizer Contest #8

N
(@]

N N
o (@]

Randomizer Contest #9

N
o

Contest #10



After that, the judging database can be updated. Make an additional set
of applicants. Clean from those who are prone to obscenity. The
reward prize for participating in the judging process can be reviewed.
So that people have an interest in participating.

Option 2. Create a subgovernance that will monitor the process of
judging contests

And this subgovernance will be able to make adjustments if various
"human factors" are identified.

Web interface for voting and participating in contests

Add the ability to view your application in full, including the
downloaded PDF file

A good example of a user-friendly interface
https://easy-vote.rsquad.io

Thanks for your attention!

Telegram @dm_identity
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Informal specifications for DGO main service

Erlaronapm 3a OpraHn3aunto aToro KoOHKypCca, 1 BOSMOXHOCTb
NoaennTbCsa CBOMMIM MbICNS MK MO 3TOW TEME.

e [lpK3bl N KOHKYPCbI

e CyOencTBo 1 rosiocoBaHue
e YnpasneHue n «HenoBedyecknin pakTop»

[Mpu3bl U KOHKYypPCHI

Ha paHHOM aTane BCe aKTVBHble YY4aCTHUKW BOBNEYEHbl B KOHKYPCHbI.
Tam npouncxoguT pacnpeneneHne Kpnuctannos. V1 y)xe Mbl UMeeM onbIT

TaKoro ABNEHMSA Kak NoACcTaBHOE CyOeNCTBO, OCHOBHOW LLETb0 KOTOPOro

aBnAeTCA B3ATb NepBoe MecTo B Npn30BOM doHae. KoHKypChl,
co3faHHble Opy3baAMU ONA Opy3ein, a He /1 pa3BUTUA NPoeKTa.

A obcyxgan aTo paHee ¢ cooblecTBOM B aTON TeMe: Prizes and
contests. Time is not a token. I/ Ha ocHoBaHMK O0BCYXXAEHUS XO4UY
NPenioXnTb cnocob pacnpeneneHns NpmM3oB B KOHKypCcax.

3TOT cnocob y4ynTbliBaeT:

1. MnHMManbHbIM NpoxogHon 6ann, YTobbl OTCeENBaATb

HekayecTBeHHble paboThl.

OrpaHn4eHHbIV Npr3oBoW GoHA,.

3. HeorpaHn4yeHHOE KOMNMYECTBO NPU30BbIX MecT. Hanpumep, korga
MecT Bcero gecsatb, Ha 10 n 11 mecTax MoryT 6bITb XopoLiune
paboTbl, HO ¢ pa3Huuen B 0,1 6anna 11 MecTo He NoAYyYUT HUYEro.

4. MoTmBauma coenatb Ka4eCTBEHHY paboTy U HabpaTb BbICOKU
6ann.

N

Ina KOHKYpPCOB C OrpaHnM4YeHHbIM KOJTIN4ECTBOM MECT N CTPOIrM

onpepeneHnem nobegnTens MOXXHO caenaTb UCKIOYEHMNE, HO UX He TaK

MHOTIO.
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PacnpepgeneHne npnsoBoro ¢poHga B NPOLEHTHOM COOTHOLIEHWN,
NCXOOs N3 MUHUMasbHO Heobxoaumoro 6anna B KoHKypce. [pumep
(LMPpbI YCIIOBHbIE)

Bce yuyacTHunkum c 6annom 7.5+ pacnpegensatot mexay coboinm 45%
NPM30BOro GoHaa.

Bce yyacTHukuM ¢ 6anniom 5.5+ pacnpegenstot mexay cobom 30%
NpPN30BOro GoHaa.

Bce yyacTHnkuM c 6annom 3.5+ pacnpenensatot mexay cobom 25%
NpPM30BOro GoHaa.

Points scored in contest

3.5+ pts
25,0%

7.5+ pts
45,0%

5.5+ pts
30,0%




Ecnun MmuHuUManbHbIv 6ann BCEX YY4AaCTHUKOB 9.5+ MeHSeTCS NMPOLEHT.
Hanpumep, 40 / 60.

Points scored in contest

5.5+ pts
40,0%

7.5+ pts
60,0%

Ecnu y Bcex MMHUManbHbIn Bann 7.5+ pacnpenenaercs Mexay BCeMU
y4YaCTHUKaMW.

Points scored in contest. 7.5+ pts. 100%
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Ecnv y4aCcTHMKOB B KOHKYPCe Maro - yCTaHaBMBaETCS MaKCManbHO
OOMyCTrMasa cyMMa nprsa Ha O4HOro Yyenoseka, 4YTobbl He 6bI10
MOCTAaHOBOYHbIX PE3YNbTATOB C pacnpegeneHnemM 6onbloro % ogHomMy
Y4YaCTHUKY.

JInbo MakcMManbHyt CyMMY npr3a Ha O4HOr0 y4acTHWKa MOXXHO
YCTaHOBUTb 3apaHee Kak OrpaHnymTeNb C y4eToM 06Lero npmM3oBoro

doHAa.

Y10 Mbl Nony4yaeM? Het 1ro mecTta ¢ caMbiM B0OMbLWIVM NPU3OM, a 3HAYUT
He HY>XHO MOf HEero CTPOUTb MOLIEHHUYECKY CXEMY C MOACTaBHbIM
CyOencTBoM. ITO MOTUBUPYET NMtOLAEN COeNnaTb Ka4yecTBO 1 HabpaTb
BbICWWW Bani. 9TO MOTUBUPYET NOAEN aKTVIBHO y4acTBOBaTb B
KOHKYpCax, BKfafblBaTb CBOE BPeEMSA 1 BHUMaHMe. [loTomy 4To Bpems —
CaMblil LEHHbIN pecypc.

Ty CNCTEMY MOXXHO UCMONb30BaTb TaKXXe Npu ronocoBaHUn 3a
MPUHATNE peLueHNn

Korga ecTb HECKO/IbKO XOPOLLMX BApPUAHTOB, M MOXXHO pacrnpenenuTb
pecypc Mexay HUMU, 3a4eM BblbMpPaTb NNLLb OAUH BapUaHT?

MoXHO pacrnpefennTb pecypcbl Tak, 4Tobbl 3anyCcTnUTb B paboTy
HEeCKOJTIbKO BapMaHTOB, eC/ COOBLLECTBO PELLUT, YTO KaxObl aKTyaneH
no-cesoeMy. 9To gaeT cBoboay TBOpYecTBa, pasHoobpasve crnocoboB
nencteus. [lone ona akcrnepnmMeHToB. (TaM, roe aTo YMEeCTHO)

9710 Kak A/B TecTupoBaHue, Korga Mbl HE MOXXEM OfIHO3HaYHO CKa3aTb,
Kakol BapuaHT nyylle, Noka He onpobyeM nx Ha npakTuke.

/1 npenjoxXeHHaa cxXeMa royioCoBaHuMA C pacripegesnedHneMm 4epesa

NPOLEHTHOE COOTHOLLIEHNE 4AaCT BO3MOXHOCTb 3amnyckaTb cpasy
HECKOJIbKO 00O6peHHbIX BaplaHTOB B paboTy.
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Cynencrteo B KOHKypcax u «4enoseueckmnm pakrop»

BapunaHT 1. Ha ocHOBE TeMbI, B KOTOPOW A 006Cyx[an aTo paHee C
coobwecTtsom. (How can we overcome the "human factor”? On the
example of contests.)

Hebonblwoe BCcTynneHne. HYenoBek — CyLWeCcTBO pa3yMHoOe, Mbicnsauee. A
3HaYUT NMEET CBOMCTBO MbIC/b, MPULLELLYIO B CO3HaHMe BOMIOTUTL B
newncrteue. Bce mbl ntogm, BCEM HaM CBOMCTBEHHO UOTU Ha MoBoLyY He
CaMblx Bf1larnmx MbICnemn, 1 3TO HOPMasibHO /151 YesTOBEYEeCKOW NPUPOoLabI.
Kakow 6bl He Bblfia coBepLUIeHHON TEXHONOMMA, «4e10BeYEeCKUn paKTop»
MOXeT UCKa3nTb N3Ha4vasnbHyto Vlgeto 0o Hey3HaBaeMoCTu.

A 3agyMarncs, a Kak MOXHO Bblf10 Bbl CHU3UTb 3TOT «4E€NTOBEYECKUN
dakTop»? I/ KO MHE NpuLa MbIClib, KOTOPOW XO4Yy C BaMU NOogeInNTCS.

Ecnv oHa noMOXeT co3gaTb TaKyk CUCTEMY, KOTOpas MUHUMN3NPYET
«4yesioBeyeckum pakTop», aTo bygeTt He 3ps.

1. MakcrManbHO BO3MOXHOE KOTMYECTBO Xenarwmnx nogen nogaeT

3as1IBKW Ha y4acTue B CydeuncTse.

. Bce 3aaBKkK obpabaTbiBatoTcs, HabupaeTcs 6a3a cyaen.

3. Nepen KaxkabIM KOHKPETHbIM KOHKYPCOM, Basa cyaen noMellaeTcs
B paHOoMan3ep 1 paHOoOMHO BblIbMpatoTCcsa Noan Ha CyOdencTso B
KOHKPETHOM KOHKYypCe.

4. KTo oTcyaun, NepPexoanT B PEXNM OXXUOAHWUS, U Ha ClieaytoLni
KOHKYPC B paHOOMan3ep NoMeLLatoTcsa Te, KTO OcTalcs, 1 Tak, Noka
BCE HE OTCYOAT, YTOD KaXkabIv MPUHAN ydacTue B CyOencTBe.

5. VItor: nosiBnsgeTcs @akTop HEUM3BECTHOCTW, KOTOPbIA MOXET
3HAYNTENbHO 3aTPYOHUTb NOACTaBHOE CYAEeNCTBO.

N

MOXHO MPUHATL TOT GaKT, YTO Ha AaHHbIV MOMEHT HaM He cobpaTb
noeanbHO KOMMETEHTHbIN CyOEeWNCKNIN COCTaB Mo BCEM KOHKYypcaM.
npuaetcs B bnmxkaviiee BpeMsa paboTaTb «C TEM, UTO ECTb».
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HonycTtum subgovernance nnanupyet nposectn 10 KOHKYPCOB, U Mbl
cobpann basy cygenctea 200 yenosek (Bce undpbl ycnosHble). Y Hac
3annaHnposaHo 10 KOHKypCOB Ais 3TOM Basbl cyden. 9 paHOOMaN3epoB
no 20 yenoBek Ha KoHKypc. OcTaBwmnecsa 20 yenosek cygaT 10m
KOHKYpC.

Total number Judges for the
of judges contest

200

N
(@]

Randomizer Contest #1

N
o

180 Randomizer Contest #2

N
(@]

160 Randomizer Contest #3

N
o

140 Randomizer Contest #4

120 Randomizer Contest #5

N
o

100 Randomizer Contest #6

N
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Randomizer Contest #7

N
o

Randomizer Contest #8

N
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N
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N
o
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[Tocne atoro 6a3y cynenctea MOXXHO obHOBUTb. CoenaTb oHabop
Xenawwmx. NoYyncTnTb OT CKITOHHbIX K HenoTpebceTay. [1pr3 noowpeHns
3a y4yacTue B CydencTBe MOXXHO nepecMoTpeTb. HTobbl y ftogen 6bin
NHTEepecC y4acTBOBaTb.

BapuaHT 2. Co3faHne oTaenbHOro ynpaeneHus, Kotopoe 6yaeT
MOHMTOPUTb NpoLIecc NpoBeAeHNs CyaencTBa B KOHKypcax

N 370 ynpaBneHne 6yneTt MMeTb BO3MOXXHOCTb BHECT KOPPEKTMBbI B
Cly4ae BbIIBNIEHMA Pa3INYHbIX «4eT0BEYECKMX PaKTOPOB».

Beb-nHTepdenc gna nposeneHNs rofiocoBaHUn u
yyacTuns B KOHKypcax

[1o6aBUTb BOBMOXHOCTb MPOCMOTPETHL CBOK 3asABKY MOJIHOCTbLIO,
BKJItOUas 3arpyxxeHHbin pann PDF

Xopowunn npumep apyxentobHoro nHTepdenca
https://easy-vote.rsquad.io

Cnacubo 3a BHUMaHue!

Telegram @dm_identity
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