Web&Design Subgovernance (RUS version)

* Telegram @Letitbe3 (Bce aHanuTUUecKne gaHHble cO6paHbl BPYUHYIO)

OaHMM 13 BaxKHbIX Subgovernance, oTBevaloLmx 3a y3HaBaeMoCTb 6peHaa 1 NnonyaapHocTb npoekTta Free TON,

asnsetca Web&Design Subgovernance.

Web & Design Subgovernance. O6waa nHnpopmauyms:

Proposal | https://gov.freeton.org/proposal?proposalAddress=0:4006a070d96818a60efa3ef356239dcc24026f
502783429f58276c5d82bd371d

SubGov

link https://wd.gov.freeton.org/

Date of

creation 27 October 2020 (SG proposal passed)

SG 11 https://forum.freeton.org/t/free-ton-web-design-sub-governance/3882/16

members

Public https://docs.google.com/spreadsheets/d/1 D2EdwzGlkKnW GWG3Q71XGWO08fpG7XiMoiOnBerzw

spreadsh | U/edit#gid=889867151

eets (1)

Telegram | https://t.me/web design subgov

group (1

En)

Telegram | @michael_kabanov @prigolovko @Dedicate_s @Ronmillow @rainblowing

admins

(5)

Telegram | @TonSupportBot

bots (1)

Total 2 990 000 TON Crystal

amount 0 spent (December 10, 2020)

of budget

received

Free TON | 0:4986f03380754aba879fdb6cdd4dc7d348817f4937ad4alff4d8413de8403c69

Wallet TON.live: blockchain explorer

address

Web & Design Subgovernance pgeiictByer B TeueHue 45 gHeM.

Unn 1 mecsau, 14 aHen.

OKTAGpL 2020 Hosb6pb 2020 Oekabpb 2020
5 days included 30 days included 10 days included
nHo BTp cpa uyTB NTH cbt BCK nHa BTD cpao yTE MTH cot BCK nua BTp cpa yTe nTH cor BCK
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From and including: BTopHKK 27 oKTAOpL 2020 . Alternative time units

To, but not including nAaTHMua 11 gekadpb 2020 1.

45 days can be converted to one of these units:

Result: 45 days :

It is 45 days from the start date to the end date, but not including the end date.

Or 1 month, 14 days excluding the end date.

3 888 000 seconds
64 800 minutes
1080 hours

45 days

6 weeks and 3 days

12,30% of 2020

B flaHHON aHaNUTUKe NpoBeaeHa oLeHKa paboTbl Web&Design Subgovernance no ciegylowmm KpUTepusam:

1. MocTaBneHHble uenun, 0603HauYeHHble Npu cozgaHmum Web&Design Subgovernance 1 nx peannsauma Ha AaHHbIN

momeHT (9-11 aekabpa 2020).

2. KonnyecTteo 3aBepLUeHHbIX/AeMCTBYIOWMX KOHKYPCOB. Pe3ynbTaTbl 3aBepLUEHHbIX KOHKYPCOB, X 3GGEKTUBHOCTb

ONA NOBbllLEeHNA y3HaBaemocTu npoekta Free TON.

3. PaccmoTpeHne KOHKYPCOB (KaK AeACTBYIOWMX, TaK U 3aBePLUEHHbIX) Ha NpeaMET NOJHOTbI KpUTepmeB No

A0MNYycKy paboT 1 UX OLLEHKam.

4. BbiBOAbI.



1. NocTtaBneHHble uenu, 0603HauYeHHbIe Npu Co34aHUN
Web&Design Subgovernance, u ux peanusauusa Ha gaHHbIi
MOMEHT.

A ) NepBoHauyanbHbie uneHbl Free TON Web & Design a013KHbl 6bITb HazHaueHbl gna dopmuposaHua
nepsoHayanbHoro cy6-ynpasneHus u xiopu Free TON Web & Design. CoenaHo.

Initial members

1.ldel G 2, cfOd8ffc19bdca2607385a957abffc52162d98eda27e773f1af072666b232730

2. Nikita Inshakov 1, 0dd55d3e5echd1f/c4c18eeed4a35282¢3933c08243c9034fc3ae39e71b790915

3. Michael Kabanov 2,

55567a479eeec273038198ac8d06a540666612e29f3196dd06e40000c5de622

. Eugene Téslov 2, 1ee988171bb950a4e82adc2b07f11a9ae8a80b9ce9e83f4fdcI15¢c3d96efh886

. Grigorii 1,fd9333c65b8ac909174a9f305bd8e95¢4019c62bb9cfdbc65f50e3ac081d2577

Roman D 2, 6f10bb0c31958196a87e35a7d8320355e6ae161da57d9a77abbfale12d4131be

. lvan Kotelnikov 1, b37e94b3177921824eeebb978hc2916f80a2b19982e1b673171b5fed1dc0c9c

. Roman Nguyen 2, f0c02482ac2a54691abale2¢38b6cd7fd3708f9eb015058¢7d85a939646715e7

. Vlad Gohn 2 , 1a3clcc54f635835526305f8edc7161d9bf0bb2df20b87726b85b06c936d2a3f

10. Alexander 2, 3bfb73d61deabdcea28941510f23ad94b310034f47ae6bh97588326392a017141

11. Alexey Mihailovic (Lelique)
d80ced55accce7/ce986d958e9d556d8ca2601123174961340c52adabf6f3chle

© 0o oA

Cnucok nepBoHa4Ya/ZIbHOro wpu:

Idel G http://t.me/ttwozy cfOd8ffc19bdca2607385a957abffc52162d98e4a27e773f1af072666b232730

Nikita Inshakov http://t.me/Riemann 0dd55d3e5ecbd1f7c4c18eee4a35282c3933¢c08243c9034fc3ae39e71b790915

Michael Kabanov http://t.me/michael kabanov
55567a479eeec273038198ac8d06a5406666ff2e29f3196dd06e40000c5de622

Eugene Téslov http://t.me/eteslov 1ee988171bb950a4e82adc2b07f11a9ae8a80b9ce9e83f4fdc915¢c3d96efb886

Grigorii http://t.me/Grigoriy2000 fd9333c65b8ac909f74a9f905bd8e95¢c4019c62bb9cfdbc65f50e3ac081d2577

Roman D http://t.me/Dedicate s 6f10bb0c31958196a87e35a7d8320355e6ael61da57d9a77abbfalel2d4131be

Ivan Kotelnikov https://t.me/isheldon
b37e94b3177921824eeebb978bc2916f80a2fb19982e1b673171b5fe41dcOcOSc

Roman Nguyen https://t.me/inyellowbus
f0c02482ac2a54691abale2c38b6cd7fd3708f9eb015058c7d85a939646715e7

Vlad Gohn https://t.me/vladgohn 1a3clcc54f635835526305f8edc7161d9bf0bb2df20b87726b85b06c936d2a3f

Alexander http://t.me/pastor tsong 3bfb73d61deabdcea28941510f23ad94b310034f47ae6b97588326392a017141

Alexey Mihailovic Lelique https://t.me/lelique
d80ced55accce7ce986d958e9d556d8ca2601123174961340c52a4abf6f9cble

UcTouHuK: https://forum.freeton.org/t/free-ton-web-design-sub-governance/3882/16

b) [laHHbIN CNUCOK YYaCTHUKOB NPUHMMAET Ha cebs Bce o6a3aHHOCTU Kiopu Free TON no Be6-aun3aitHy u
3anycKaeT KOHKypc Kiopu Free TON no se6-ausaiiHy.

CpenaHo. 3anyLieH KOHKYPC 1 yrKe BblbpaHbl HOBble YneHbl Xiopu (11 cyaeit).
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Pe3ynbTathl B Tabnuue:
https://docs.google.com/spreadsheets/d/1 D2EdwzGIkKnW GWG3Q71XGWO08fpG7XiMoiOnBerzwU/edit#gid=889
867151

0:041e61fdf3babd2582fa7ee8del18a97c6972f842e8aaeal6¢cf79debcabfd55c9
0:90433aa5ad3c732907aef61f8celb733ef7f0albl7fac7bbfff8b463574bf402
0:918ade8c5024alca7059d7dadd43e9fdf48bdda3dc3dc45¢c1bf16c3f4818a717
0:2eddab8c2a6b560d100ab6e04ef3f973d9bcbh2ed4e22d3bff6cdf4f5a4e827a20
0:676effd8fee0393eab5844996929972d897b967de9beb9ee7bf6b769ccab3e80
0:d4e83318e6741c55825a6fab33738bel37c¢7cd2d83a9970bd87b6b3850a158c7
0:b0a108cbb3b3fd3e863526f5cd7fd007ae8b17b2ab59f4728bb6c195b058a92f
0:9f983002510e8c502afea326ae14a354015a507¢3ca908af1f4f5530f0001315
0:a6fb5b5d1372d3a6aeebef371e26f04ef2b0313e871d67e0fb34d48a43702d04
0:9bab0842af57ca35282de78b8d4d0d7fa646dbaelb4363aflb6e83db1788d875
0:09707df4ff9790be912c9159b0aad6f52aea996cc2a3926c¢57fc603d0c5d7edc

NGIRIERNS IR IS 0=

Free TON Web&Design Jury Selection Contest 1.0

Submission Ne Wallet Address. Average score  Reward Accepted Abstained Rejected
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CcblNKa Ha KOHKypC:

https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0al1d7541bbfd222c173d426fd1e706bfc7cc17745f
68f443c32e6b6673

https://forum.freeton.org/t/free-ton-web-design-jury-selection-contest-1-0

Contest Voting Statistics

Total points awarded 514
Total votes 232
Avg. score 9.88

Submissions 39
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https://ton.live/accounts?section=details&id=0:09707df4ff9790be912c9159b0aad6f52aea996cc2a3926c57fc603d0c5d7edc
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B) Subgovernance Free TON Web & Design gonxKHo nmetb rpynny Telegram, rae uneHbl, Xopu u gpyrue
3aMHTepecoBaHHble CTOPOHbI 6yayT pa3pabaTbiBaTbh, 06cyKaaTh M popmyanpoBaTh NAaHbl U NPeaoKeHUs ann
Subgovernance.

CpenaHo. CosgaHa rpynna B Telegram https://t.me/web_design subgov

lpynna manoakTMBHaAA, HECMOTPA Ha TO YTO HAa MOMEHT HAaMMCaHMA OTYeTa, B Hell HaxoauTcA 184 yyacTHUKa.
MnaHbl 1 npeanoxenua ana Web & Design Subgovernance paccmaTpmBalroTca KpaliHe peaxo.

AAMUWHWCTPATOPbI YaTa ONepPaTUBHO OTBEYAIOT Ha pefKue BOMPOChl N01b30BaTeel U CBOEBPEMEHHO pa3peLuatoT
BO3HMKalOWME HeAONOHMMAHMA YHaCTHUKOB MO YC0BUAM KOHKYPCOB. CaenaTb ayamT AaHHOTO YaTa Ha npeamet
«MNaBHOCTM» Habopa ayaUTOPUN, HAMUNA KMYNbTOBbIX» BBPOCOB He NpeacTaBAAETCA BO3MOXHbIM, TaK KaK
aHaNMTUYeCcKKne cepeucel https://tgstat.ru/ u https://telemetr.me/ He AalOT BO3MOXHOCTM OLLEHUTb TaKMe
ManouYmncaeHHble rpynnbl, a combot TpebyeT Nnpasa agMMHMCTPaTOpPa YaTa.

Ho cyas no pyyHoMy aHanu3y ayaAuTOpPMM AAaHHOTO YaTa, 60/IbLIMHCTBO NO/b30BaTe e OHNalH, 1Mbo 6bliv B
Telegram meHee 3 aHei Hasaa/MeHee HeAenu Ha3ad, KPOMe TOTO, MMEHOT aBaTapKM U He CreHepuUpoBaHHble
t03epHENMbI, «yAaneHHble aKKayHTbI» B YaTe oTcyTcTBytoT. C 95% yBepeHHOCTbIO MOXKHO YTBEPXKAATb, UTO
ayanTOPUA «KUBAA».

10.12.2020 A LIVE AUDIENCE
HTTPS://T.ME/WEB_DESIGN_SUBGOV

Members online 6

last seen within a week
9

® Members online 6

M last seen recently 168

last seen recently 168

M last seen within a week 9

M TonSupportBot


https://t.me/web_design_subgov
https://tgstat.ru/
https://telemetr.me/

10.12.2020 TELEGRAM GROUP ACTIVITY CHARACTERISTICS
HTTPS://T.ME/WEB_DESIGN_SUBGOV

Photos; 64

. M Photos
Videos; 2
M Videos
Files; 10 .
M Files

M Voice messages

Links; 176 M Links

AyanTtopusa Tenerpam-rpynnbl https://t.me/web design subgov pacTter. B ocHOBHOM npucoeanHaoTCA
No/1b30BaTe/IM, y4acTBYHOLLME B KOHKypCax. B yate 60/bluoe KOIMYECTBO CCbINOK, poTorpaduii, YTo oTpaxkaeT
cTaTUCTUKA.

Web & Design Subgovernance

183 members, 9 online

@ t.me/web_design_subgov
Link

https://wd.gov.freeton.org
Description

dyHKUMOHMpPYeT @TonSupportBot, KOTOPbIN CUCTEMATUYECKM BbIKNAAbIBAET aKTya/IbHY0 MHGOPMALUIO:

Free TON Support admin
<% Blockchain statistics

$8 Accounts:
................ +380
.............. 13,922
P TON Crystals:
............. +75,605
....... 5,016,219,668
‘-’ Transactions:
............ +129,927
.......... 26,481,799
@@ Validators:
.................. -2
................. 272

v Free TON is online for 7 months and 3 days already 12.0g



https://t.me/web_design_subgov

[lna 6onee NonHOM KapTuHbI HeobXxoAMMa CpaBHUTE/IbHAA AMarpamma no Bcem yatam Subgovernance, Ha KOTopoW
BWAHO, YTO NoKasaTenu ymcneHHoctn Web & Design Telegram rpynnbl - cpeaHue. * BblAeeHO KPacHbIM

MEMBERS

1600 14
1400
1200
1000
800
600
400
AR FrrFrrrr P
0 Members
https://t.  https://t. https://t. https://t. https://t. DGO eSports ~ Dev Ex A&S https://t. | https://t.
me/freet | me/tonk me/tond me/freet me/freet https://t. https://t.  https://t. https://t. me/web = me/freet
on_wiki = oreaorg efi on_amb onsmm_ me/joinc me/Free me/freet me/freet _design_ on_mexi
assadors en hat/Djj- TONGam on_dev_ on_analy subgov co
pUyOHy  eTourna exp tics
Kc5PMr) ments
70VKw
m Members 96 1492 187 92 100 99 135 127 142 184 112
™ https://t.me/freeton_wiki ™ https://t.me/tonkoreaorg
™ https://t.me/tondefi ® https://t.me/freeton_ambassadors
™ https://t.me/freetonsmm_en ™ DGO https://t.me/joinchat/Djj-pUyOHyKc5PMr)J70VKw
m eSports https://t.me/FreeTONGameTournaments ®m Dev Ex https://t.me/freeton_dev_exp
® A&S https://t.me/freeton_analytics W https://t.me/web_design_subgov

™ https://t.me/freeton_mexico

*laHHble aKTyanbHbl Ha 10 geKabpsa

OcTanbHble uenu, o603HaueHHble npu co3gaHumn Web&Design Subgovernance (nosbileHWe BU3yaibHOM ACHOCTH
6peHaa, yaydlweHne BU3yanbHbIX U UMGPOBbIX KOMMYHMKaLMIA B CETU U T.M) HOCAT 06LWMIA XapaKTep. U oueHMBaTb
UX peanusaumio npexgespemeHHo. Web&Design Subgovernance ele CIMWKOM Maiio BpEMEHM CyLLEeCTBYIOT,
YTOObI FOBOPUTL 06 Y/yULLUEHMW BU3YaJIbHBIX KOMMYHUKaLLMMA.



2. Konnuectso 3aBepLueHHbIX/aencTBYIOWMUX KOHKYPCOB.
Pe3ynbraTbl 3aBepLUeHHbIX KOHKYPCOB, nX 3¢ PeKTUBHOCTb
ANA NoBbllWeHUA y3HaBaemocTu npoekta Free TON.

Bcero KoHKypcoB

[Lelicteytowme

3aBepLUEHHble

Rl |lo|N

Ha atane ronocosaHuA

Ha momeHT HanucaHus otyeta, Web&Design Subgovernance nmeet 1 3aBepLUeHHbIN KOHKYpC:

https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0ald7541bbfd222c173d426fd1e706bfc7ccl17745f
68f443c32e6b6673 #1 Free TON Web&Design Jury Selection Contest 1.0;

M OAMH KOHKYPC B NpoLLecce roIocoBaHUA CyAeNCKMM COCTaBOM
https://wd.gov.freeton.org/proposal?proposalAddress=0:4d1bd7f494bb23c63c10142f32fee89bf87b1db74e497172
53e2adc07f3de880 #2 Contest: Free TON Video Explanation

Number of Contests / KonMuecTBo KOHKypcoB

0 0,5 1 15 2 2,5

Voting Ended m [eitcteytoume / Underway M Bcero/ Total

C yueTtom Toro, uto Web&Design Subgovernance 6bin 0406peH 27 oktabpsa 2020 n paboTaeTt noytn 1.5 mecsua,
KOJIMYECTBO MPOBEAEHHbIX KOHKYPCOB — NMOKa3aTelb HU¥XKe cpeaHero. Ecnu cpaBHUTb ¢ apyrumm Subgovernance,
Korean Subgovernance nposen 7 KOHKypcoB ¢ 22 ceHTabps, Free TON SMM Governance — 6 3aBepLIeHHbIX
KOHKYpCOB ¢ oKTAbpa, Wiki Subgovernance — 7 KOHKypcoB (6 3aBepLIEHHbIX C CEHTABPA).


https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://wd.gov.freeton.org/proposal?proposalAddress=0:4d1bd7f494bb23c63c10142f32fee89bf87b1db74e49717253e2adc07f3de880
https://wd.gov.freeton.org/proposal?proposalAddress=0:4d1bd7f494bb23c63c10142f32fee89bf87b1db74e49717253e2adc07f3de880

CpaBHUTeNIbHaA Tabanua AaHHble BbiBOAbI noaTeepKaaeT (09.12.2020):

KonnyectBo KOHKypcoB

Number of Contests

12
10
8
6
4
2 | i I
0
korea.g = smm.go wiki.gov = wd.gov. defi.gov = ambass = dgo.gov = esports. devex.g supp]c:rt
ov.freet = v.freeto .freeton freeton. | .freeton ador.go .freeton @ gov.free ov.freet .gtov. re
on.org n.org .org org .org v.freeto .org ton.org = on.org eton-or
n.org
B KonnyectBo KOHKypcoB 7 6 7 2 11 3 4 0 7 5
https://wd.gov.freeton.org/
Free TON Web & Design
14.705
Gas
Contests 1 Proposals Global Proposals Telegram Group 2
#2 Contest: Free TON Video Explanation
MNovember 23 - December 7, 2020, 23:59 UTC 0:e71c
Voting 4 days left 8.16
#1 Free TON Web&Design Jury Selection Contest 1.0
Movember 10 - November 18, 2020, 23:59 UTC 0:8374
12.70

Ended

mexico.
gov.free
ton.org

0


https://wd.gov.freeton.org/

3aBepLUeHHbI KOHKYpPC #1: no Bbi6opy cyaeit. [laHHbI KOHKYPC MMEET 3HaYeHMe ANA HOPMasibHOro
dyHKUMOHMpPoBaHNa Web&Design Subgovernance 1 HOCUT MCKAOUNTENBHO NPOLLECCYaNbHbIN XapaKTep.

Mo BTopomy KOHKypcy #2 Contest: Free TON Video Explanation BbiaB/fieHbl NpoueccyanbHble 3a4ePXKKU MO
roN0COBAHUIO B CBA3M C TEM, YTO NNAHUPOBaHMeE 3anycKa AaHHOro KOHKypca HeA0CTaTOMHO NPOAYMAHO, a
MMEHHO:

#2 Contest 3anycTuauM paHblUe, Yem BbIOpann AONOAHUTENbHbIM cocTas cygen B #1 Contest, B cneacrteue Yero
MPU1LLNOCH 3aMycKaTb HoBoe npeanoxKeHune (Proposal), yTobbl 06HOBUTb CMAPT-KOHTPAKT AJ1A y4acTus B
roJ10COBAHUKN MO BTOPOMY KOHKYPCY HOBbIX CyAeN.

Free TON Web & Design
Governance

14.613

Gas

Contests 1 Proposals  Global Proposals  Telegram Group 2

#3 Free TON Video Explanation contest - Smart contract
deployment

N
L=
=
o
w

Passed Created December 9, 2

More than 50% said “Yes"

#2 Contest: Free TON Video Explanation peann3oBaH c 0CHOBHOM Lenbto — yBennymtb npucytcrene Free TON Ha
nonynapHbIX BUAEeO naatdopmax, 06bACHUTL NOb30BATENAM, HE 3HaKOMbIM ¢ Free TON, cyTb NpoeKTa, ero
NCTOPUIO. ITOT KOHKYPC NPU NPaBuibHO 0603HaYEHHbIX KpUTEpPUAX 0TOOpPa PaboT - 6oNbLION War B nonyaspusalmm
Free TON. KoHKypcC AencTBUTeNbHO MOT Bbl cTaTb 3ddeKTUBHLIM B paMKkax 3aaa4 Web&Design Subgovernance no
YYYLIEHMIO BU3YaJIbHbIX M LMOPOBbIX KOMMYHUKALLMIA B ceTU. HO He cTan, 0 NpMUYMHAX — B pasgesie HUKe.



3. PaccmoTpeHne KOHKYPCOB Ha NpeaMeT NoJIHOTbI
KpuTepues nNo AonycKy paboT u ux oueHke.

B xo4e aHanM3a NONHOTbI KpUTEPUEB MO AOMYCKY PaboT K KOHKYPCY, BbiABAEHbI PA4 He4O0CTAaTKOB, KOTOPbIE MOTyT
NUMETb BAUAHME Ha 3GPEKTUBHOCTb Pe3y/IbTaTOB KOHKYPCOB.

Mo nepBomy KOHKypCy, BbI6Op cyaei #1 Free TON Web&Design Jury Selection Contest 1.0

CcblNKu:

https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0ald7541bbfd222c173d426fd1e706bfc7cc1774
5f68f443c32e6b6673

https://forum.freeton.org/t/free-ton-web-design-jury-selection-contest-1-0/4511

B 06s3aTenbHbIM TpeboBaHMAX, MPeAbABAAEMbIX K KOHKYPCHbIM paboTam, Hapsiay ¢ buorpadpuein Heobxoanmo
6b1710 YKa3aTb NPOPECcCUOHabHbIN OMbIT M NOATBEPXKAEHME KBaUDMKALUN.

e Free TON Address - wallet and public key

e Full Name

e E-mail

e Telegram ID

e LinkedIn ID

s Professional Experience

e Proof of qualifications

e |ndicate the organizations/companies you have worked on
¢ [ndicate the role and projects/products you have worked on
s Personal Information

= Describe your understanding of the decentralized governance

NoaTtBepAaeHneM KBaanpUKaL MU, KaK NPaBUIO, ABAAETCA AOKYMEHT O COOTBETCTBYIoW,eM 06pa3oBaHnu Anbo
noptonno. T KpUTEPUMU He PACcKpPbITbl B 06A3aTe/IbHbIX TPE6OBAHUAX, UTO NPUBENO K ABOUHbLIM CTaHAAPTaM.
CyZA no aHanM3y HOBbIX MPUHATBIX CyAel, HEKOTOPbIE N3 HUX HE MMEET HUKAKOro NOATBEPKAEHMSA CBOEN
KBanudukaumm (HM noptdHoano, HM AOKyMeHTOB 06 0bpasoBaHUM — K Nnpumepy 1 3asBKa
https://firebasestorage.googleapis.com/v0/b/ton-
labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fq6dvc4boav8khditgsv-
Danoneo%20for%20web%26design%20jury%20contest.pdf?alt=media&token=dele3e89-c073-415f-8306-
albbe5f6156a, kaHanaaT B cyabn Web&Design He nocumMTan Hy»XXHbIM NPeaoCcTaBUTb HU NOPTHONO, HU
OOKYMEHTbI - N0 CO06paXKeHnam NpUMBaTHOCTU, U 6bin 0[06peH

https://docs.google.com/spreadsheets/d/1 D2EdwzGIkKnW GWG3Q71XGWO08fpG7XiMoiOnBerzwU/edit#gid=889
867151 ), Takum ob6pa3om, B COCTaBe HOBOTO KIOPWU eCTb CyAbU, MPUHATbIE Ha YECTHOM CNOBE.

14 3aaBKa - https://firebasestorage.googleapis.com/v0/b/ton-
labs.appspot.com/o/documents%2Fapplication%2Fpdf%2FutmgOvidchrkhksv3ow-
jiullrock.pdf?alt=media&token=4b0cd82b-7221-48e2-8502-9f27€955999b aHanornyHo

C apyrow cTtopoHbl, pag 3aasok (https://firebasestorage.googleapis.com/v0/b/ton-
labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fvxgwmzndaw8khi93gap-

application v2.pdf?alt=media&token=d0e56688-716e-466b-9fdb-bb9ccf205d78 Submission 8,9, 12 n ap. ),
coAeprKalLMX NoATBEPKAEHNE KBaNNPUKaLMM OblIN OTKNOHEHbI €33 HEAOCTaTKOM UHPOPMALLUK, Mano
aKTMBHOCTU Ha dopyme». Tpu TOM, UTO BbICOKaA aKTUBHOCTb Ha popyme, Kaknme-nmbo MUHUMabHbIE TIMMUTbI Ha
KO/IMYecTBo coobLeHnIt/TeM He BblIN YKa3aHbl B YCN0BUAX KOHKYPCa Kak o6a3aTenbHble Kputepuu. Bece ato
roBoput o cnaboit npopaboTKe KpuTepresB oT6OPA 3aABOK B YC/I0BUAX KOHKYypca, GOpMUPOBAHMU HOBbIX
Kputepues oT60pa KIOpM NO XOAY rO/1I0COBAHUA, YTO HEA0NYCTUMO.



https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://forum.freeton.org/t/free-ton-web-design-jury-selection-contest-1-0/4511
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fq6dvc4boav8khditgsv-Danoneo%20for%20web%26design%20jury%20contest.pdf?alt=media&token=de1e3e89-c073-415f-8306-a1bbe5f6156a
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fq6dvc4boav8khditgsv-Danoneo%20for%20web%26design%20jury%20contest.pdf?alt=media&token=de1e3e89-c073-415f-8306-a1bbe5f6156a
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fq6dvc4boav8khditgsv-Danoneo%20for%20web%26design%20jury%20contest.pdf?alt=media&token=de1e3e89-c073-415f-8306-a1bbe5f6156a
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fq6dvc4boav8khditgsv-Danoneo%20for%20web%26design%20jury%20contest.pdf?alt=media&token=de1e3e89-c073-415f-8306-a1bbe5f6156a
https://docs.google.com/spreadsheets/d/1_D2EdwzGIkKnW_GWG3Q71XGW08fpG7XiMoi0nBerzwU/edit#gid=889867151
https://docs.google.com/spreadsheets/d/1_D2EdwzGIkKnW_GWG3Q71XGW08fpG7XiMoi0nBerzwU/edit#gid=889867151
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Futmq0vidchrkhksv3ow-jiullrock.pdf?alt=media&token=4b0cd82b-7221-48e2-8502-9f27e955999b
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Futmq0vidchrkhksv3ow-jiullrock.pdf?alt=media&token=4b0cd82b-7221-48e2-8502-9f27e955999b
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Futmq0vidchrkhksv3ow-jiullrock.pdf?alt=media&token=4b0cd82b-7221-48e2-8502-9f27e955999b
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fvxgwmzndaw8khi93qap-application_v2.pdf?alt=media&token=d0e56688-716e-466b-9fdb-bb9ccf205d78
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fvxgwmzndaw8khi93qap-application_v2.pdf?alt=media&token=d0e56688-716e-466b-9fdb-bb9ccf205d78
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fvxgwmzndaw8khi93qap-application_v2.pdf?alt=media&token=d0e56688-716e-466b-9fdb-bb9ccf205d78

[aHHbI nogxoa K KpuTepuam no aonycky pabort #1 Free TON Web&Design Jury Selection Contest 1.0
pPa3mblITblii, HENPOAYMAHHDI U NPUBOAUT K CHUXKEHUIO A,0BEPUA B KPUNTO-co0bLLeCTBE, K CY6BEKTUBU3MY, U
BO3MOKHO, K POPMMPOBAHMNIO HEKOMMETEHTHOIO COCTaBa KIOPK, YTO B CBOIO OYepedb MOMKET OTPa3UTbCA Ha
pe3ynbTaTax roI0COBaHWUiM Mo ceayroLMM KOHKypcHbIM pabotam Web&Design Subgovernance.

Mo BTOpOMYy KOHKypCY:

https://wd.gov.freeton.org/proposal?proposalAddress=0:4d1bd7f494bb23c63c10142f32fee89bf87b1db74e497172
53e2adc07f3de880 #2 Contest: Free TON Video Explanation

BbiaBneHbl cneayrowme Ppakrbl.

A6CONIOTHO He NPOoAYMaHbl KpUTEPUU A0NYCKA PaboT ¢ TOUKU 3peHna 3¢pPeKTUBHOCTU
ana nonynapusauum npoekra FREE TON.

1. OTcyTcTBME KpUTepusa I1y61'IW-IHOCTVI BWUAEO0 — cyulectBeHHana HegopaboTka co ctopoHbl Web&Design
Subgovernance.

OpraHu3aTopbl KOHKYpCa TPebyoT, YTobbl BUAEO BbII0 MNLWb «AO0CTYNHO AA MPOCMOTPa».

(https://forum.freeton.org/t/contest-free-ton-video-explanation-upd/4643/1)

Yem v NoNb3yHOTCA MHOTME YYaCTHUKW, KOTOPbIE B PamKax NpaBua NpeaocTaBasoT NPUBATHYIO CCbINKY (CCbiNKa ann
A0CTYNa K BUAeo) Ha youtube co cBOMM NPOMOYLLIH-PO/IMKOM.

Procedural remarks:

e Participants must upload their work correctly so it can be viewed and accessible in the formats
described. If work is inaccessible or does not fit the criteria described, the submission may be
void by jurors.

Kakosa 3¢¢GKTVIBHOCTb OT TAKOro «Macc-agontwH», eCnin aaxe TONOBbIM BNAEO0-PO/IUK MOXKET NOCMOTPETb TOZIbKO
YesloBeK, Y KOTOpPOro eCtb CCbi/ika AanAa p,oc1'yna? TaKkaa cxema NpUHATUA pa6OT He CﬂOCOGCTByeT npoAaBUXeHUto
NpPoeKTa B KPUNTO-NPOCTPaHCTBE.

bonee TOro, 4acTb y4aCTHMKOB NPeAOCTABAAIOT CBOIO pa60Ty WCKAIOYUTENbHO CCbISIKOM Ha HHAEKC/FYFH AUNCK

https://firebasestorage.googleapis.com/v0/b/ton-
labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fre5ofl6devdkiezpvlg-
Submission%201.pdf?alt=media&token=5755d613-5215-4bc8-9ad9-eald104fa8ab

Submission 42, 59, 81 1 apyrue, 4To TOXKE HMKAK He CNOCOOCTBYET AOCTUMKEHUIO NOCTABNEHHOMN B KOHKYpCe Lenun
«MaCCOBOrO BHEAPEHUA» B €F0 UICTUHHOM NOHMMAHUM.

OTcyTcTBUE KPUTEPUA NYBANUHOCTM CBOAUT K MMHUMYMY BO3MOXKHbIN 3pdEKT OT pacnpocTpaHeHUs AecATKOB
BUAEO-Npe3eHTaLMA Ha NONYAAPHbIX NIOWAaAKaX B OTKPbITOM AocTyne.

Huxe npueeneHbl CKOUHLWOTbI Masnol Yactu pa60T, KOTOpble No4aHbl B MPUBATHOM peXUMe:


https://wd.gov.freeton.org/proposal?proposalAddress=0:4d1bd7f494bb23c63c10142f32fee89bf87b1db74e49717253e2adc07f3de880
https://wd.gov.freeton.org/proposal?proposalAddress=0:4d1bd7f494bb23c63c10142f32fee89bf87b1db74e49717253e2adc07f3de880
https://forum.freeton.org/t/contest-free-ton-video-explanation-upd/4643/1
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fre5ofl6devdkiezpv1g-Submission%201.pdf?alt=media&token=5755d613-5215-4bc8-9ad9-ea1d104fa8ab
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fre5ofl6devdkiezpv1g-Submission%201.pdf?alt=media&token=5755d613-5215-4bc8-9ad9-ea1d104fa8ab
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fre5ofl6devdkiezpv1g-Submission%201.pdf?alt=media&token=5755d613-5215-4bc8-9ad9-ea1d104fa8ab
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2. OTCyTCTBUE KPUTEPUA MUHMMANbHOFO KOJIMYECTBA NPOCMOTPOB/NoANUCYNKOB

KaHana, rae pasmelleHa sugeo-npe3eHTauma. Huxe npmseneHa ctaTMCTUKa, NOATBEPXKAalOLLAA
MWHUMA/IbHYIO MONE3HOCTb KOHKYPCa B NAaHe 3GPEKTUBHOCTU pacnpoCcTpaHeHUsa MHGOpMauun o npoekTe Free
TON:

Views & Subscribers 11.12.2020
The data was taken 2 days before the end of the voting.
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Yem 60/blUe KOMYECTBO NPOCMOTPOB, TEM BEPOATHEE, BUAELO NONAAETCA B «PeKOMEHA0BaHHbIe» Lenesomn
ayanTopuu. bbino 6bl pasyMmHbIM MOTUBMPOBATb, NPEXKAE BCEro, BAaAe bLes oTy6-KaHaNoB C }KMBOW ayauTopuen
NPUCOEANHUTLCA K AaHHOMY KOHKypcy. MOTMBaLMA NPOCTa — KOIMYECTBO NOAMMCYMKOB KaHana/Konn4ectTeo
NPOCMOTPOB MOT/M 6bl AONONHUTENBHO BANATL Ha OB6LLYIO OLLEHKY NpeAcTaBAeHHOro BUAEO (He ABNAACL MPU 3TOM
065s3aTe/IbHbIM KPUTEPUEM: ECTb BO3MOKHOCTb U »KesaHue nomoub Free TON — BbiBOAM BUAEO B TON, ByaeT
NPUATHBIN BOHYC NPY OLEHKe PaboTbl: MPOCTO M IOTUYHO, A FIAaBHOE M10/1€3HO 417 MPOEKTa).

B AaHHOM KOHKypce HEeT HUKaKO MOTMBAL MU B PacnpoCcTpaHeHUU BUAEO Ha LieneBylo ayautopuio. Kak BugHo
M3 CTaTUCTUKU, 60/IbLUMHCTBO KOHKYPCHbIX paboT (KoTopble Ny611MUHbI) BbI/IOXKEHbl HA HOBbIX KaHanax, rae nMbo
HeT NoANUCYMKOB COBCEM, IO X MMHUMAIbHOE KONIMUYecTBO. B faHHOM acneKTe roBopuTb 0 601bLIOM LIare K
MacCcoBOMY BHEeAPEHUIO (YTO AeKNapupyeTca KaK Lie/ib KOHKYpca) He npuxoguTca coscem. B cpeaHem 30-150 (13
KOTOPbIX 60/bLUas YacTb CaMM YYACTHUKM KOHKYpPCa — KOHKYPEHTbl) NPOCMOTPOB He BbiBeayT Buaeo B Ton YouTube
M He NpUBeAYT B NPOEKT HOBbIX Nosib3oBaTenei. C TOUKM 3peHus yBenmyeHus npucytctema Free TON Ha Buaeo-
nnatopmax — pesybTaTbl KOHKYPCa Maso NONE3HbI.

3. OTCcyTCTBME YETKUX KPUTEPUEB OL,EHKU CNOXKHOCTU paboT.

Difficulty 3 4 5 B8 7 8 9
Submission

Average

score

0-0,99 0 0 0 0 0 0 0
1-1,99 0 0 0 0 0 0 0
2-299 0 0 0 0 0 0 0
3-399 100 200 | 300 400 500 750 1000
4-4 99 500 TO00 | 800 900 1000 | 2000 2500
5-599 1000 | 1500 | 2000 2500 |3000 |4000 5000
6-6,99 2000 | 3000 |4000 5000 |[6000 | 7500 10000
7-7.99 3000 |4000 |5000 7500 | 10000 | 15000 |20000
8-899 4000 | 5000 | 7500 10000 | 20000 | 25000 | 35000
9-10 5000 |7500 |10000 |20000 (30000 |40000 |50000

B yCN10BMAX KOHKYpPCa HET HU C/I0Ba MPO TO, MO KaKMM NnapameTpam byaeT oLeHUBaTbCA C/IOXKHOCTb CO34aHUSA
BMAEO, YTO AenaeT 6e3rpaHnYHbIM Cy6bekTUBM3M Npu oueHKe paboT.

4. OTcyTCTBME YETKUX KpUTepues auckBannduKkauum pabor.

JonKeH bbiTb BbIpabOTaH YETKNIA MEXaHU3M, MO3BONAKOLWMIA ANCKBaANbMUMpPOBaTb paboTy, HE COOTBETCTBYHOLLYO
YeTKo 0603HaUYEHHbIM KPUTEPUAM KOHKYPCA, paboTbl, BbIXOAALLME 33 PAaMKM NPUINYUA, HE COOTBETCTBYOLME
Ccepbe3HOCTM NpoekTa. JTlobol y4acTHUK KOHKYpPCa AOJIXKEH 3HATb, 33 YTO ero paboTy MOryT ANCKBAAMOULMPOBATb.
B 4aHHOM KOHKypce 3TOT BOMPOC He pPeLleH, YTO He CnocobCcTBYeT 0O6bEKTUBHOMY CyAEeNCTBY.

5. Take B ycnosmax koHkypca 66111 MPOUFHOPUPOBAHbI BONPOCHI MOKYMNKU nMLI,EH3Mﬁ Ha Bugeo-

wabnoHbl After Effects / dHMMaUUNOHHbIe LI.IaGJ'IOHbI, OTKPbITbIMM OCTAIOTCA BOMPOCHI MOKYMNKN
nnueHsnin Ha Buaeo full hd ana Hapeskn gMHaMUYHbIX BUAEO-NPe3eHTaLMii, BONPOChI HApyLWeHWA aBTOPCKUX NpaB
— BCE 3TM MOMEHTbI BaXKHbl MPU NPOBEAEHUN TBOPUYECKUX KOHKYPCOB, HO B YC/I0BUSAX KOHKYPCa OHWM He 0603HauYeHbl,
YTO NPMBELET K HEAOMOHMMAHMUIO CPeAN YYaCTHUKOB NP 06bABAEHUM PE3YNbTAaTOB KOHKYPCOB.

BO3MOHO, MMEHHO MO 3TON NPUYKMHE (OTCYTCTBME NAATHbLIX MNMLEH3NA HA aHUMALMIO U T.N) OFPOMHOE KOIMYECTBO
YYaCTHUKOB NPeAnoYMTatoT OTNPaBAATL NPUBATHbIE CCbIIKM (A0CTYN NO CCbl/IKE) HA CBOM BUAeOo-Ha YouTube



/CCbINKK Ha ryrn AncK, 4tTobbl He NMOYYUTL Ha youtube cTpaik oT obnagateneit AULEH3UI (aHUMALMOHHbIE
WabNoHbI M T.N) C NOC/AeAYOWNM yaaneHnem BUaeo.

6. B ychoBuAa KOHKypca He npeaycmoTpeHa npoueaypa nepegaum Full HD video, a Takke

UCXOAHUKOB U VIH(I)OpmaLI,VIM O HaAn4ynm nmueHsum noGep,wrenﬂmu KOHKYpPCa. YnyLieHsl
Camble NPOCTble OpPraHM3aLMOHHbIE MOMEHTbI. TO eCTb GaKTUUECKM MOXKET BO3HUKHYTb CUTYaLLMA, KOr4a nocne
OTKpbITOM NyBAMKaLMn BUAEOo-Npe3eHTaumMm Ha KaHane youtube FREE TON 6yaeT nonyyeH cTpaik, B C/iyyae ecam
HapyLeHbl YbM-TO aBTOPCKME NpaBa/He npuobpeTeHa AnueH3sus. JIMbo nocne NoayvyeHUa Bo3HarpaKaeHus
nobeauTeny MoryT orpaHMYMTb JOCTYN K BUAEO HA youtube (XoTa M cetyac y MHOTUX NPUBATHbIN AOCTYM) U NPOEKT
FREE TON ocTaHetcsa 6e3 «nobeaHoOro» npomo-poinKa. B TBOpPYECKMX KOHKYpCax 3T MOMEHTbI UTHOPUPOBaTb
HeaoMNyCTUMO.



BbiBOoAbI

Webg&Design Subgovernance To/bKO HauMHaeT CBOM MyTb, HA MOMEHT HanMCaHWA aHaIMTUYECKOro OTYeTa, UMeem
cnepylolme faHHble.

1. No Kputepuio AMHaMUKKN Habopa y4acTHUKOB/KONMUYECTBY NpeAacTaBeHHbIX pabor.
Bcero nposeaeHo 2 KOHKypCa, XOTA AaHHbIM NOKa3aTe/lb OCTABAAET KeNaTb Ny4Llero, BUAEH CyLLeCTBEHHbIN pocT
LeneBoi ayaMTopumn OT NePBOTO KOHKYPCa KO BTOPOMY; BMECTE C ayauTopuei NponopLMoHaabHO pacTeT
KOZIMYECTBO 3aABOK B KOHKypCbl. https://wd.gov.freeton.org/

Konunuectso Konunuecrso Konunyectso npuHATHIX
NpUB/IeYEHHbIX npeAacrTaB/ieHHbIX pabot pabor

YYaCTHUKOB
#1 Free TON Web&Design 39 39 11
Jury Selection Contest 1.0
#2 Contest: Free TON 64 86 (B TOM uncne aybnaum m Mpet ronocoBaHme
Video Explanationv.1.1 HEeCKoJ/IbKo paboT ot

OLHUX U TeX XKe
Y4YaCTHMKOB)

2. Mo KpuUtepuio BOBNIEYEHHOCTU ayAUTOPUN. K Web&Design Subgovernance nosbiwaeTca MHTepec,
ocobeHHo ¢ npoBefeHNeM BUAEO-KOHKYPCa, 3TO BUAHO NO CTaTUCTUYECKUM AaHHbIM:

Konunyecrso KommeHTapues B Konunuectso npocmotpos
Teme obcyKaeHun

#1 Free TON Web&Design Jury 62 1300
Selection Contest 1.0
#2 Contest: Free TON Video 175 2100

Explanationv.1.1

62 KOMMeHTapuAa No nepsomy KoHKkypcy / 175 — no sTopomy;

PasHuua noutu B 3 pasa.

1.3k / 2.1K npocMoTpOB;
PasHuua noytH B ABa pasa.

https://forum.freeton.org/c/web-design-subgovernance/

About the Active contests category 3
200
(RTANE T <) 3


https://wd.gov.freeton.org/
https://forum.freeton.org/c/web-design-subgovernance/

Audience engagement
[AnHaMmunKa BOBAEUEHHOCTU ayauTopUn

2500
2000
1500
1000
500
0 — I
1 Free TON Web&Design Jury 2 Contest: Free TON Video
Selection Contest 1.0 Explanation v.1.1

B KommeHTapuu Replies B MpocmoTpsbl Views

* naHHble Ha 9 aekabpa 2020

Taknm 06pasom, AeMOHCTPUPYETCA XOpoLan AMHAMUKA pacliMpeHns ayauTopun 1 NoBbILEHNA ee
BOBAeYeHHOCTU. https://forum.freeton.org/c/web-design-subgovernance/active-contests

CTOUT OTMETUTb, YTO BOBAEYEHHOCTb ayanTopumn B Web&Design Subgovernance oHa 13 TOMNOBbIX, Bbillie YeM Y

nonynapneix Wiki Subgovernance category, SMM Subgovernance category o uem
CBNOETENDBCTBYHOT CTAaTUCTUHECKUNE AaHHbIE!

Free TON Forum activities till 11.12.2020

NUMBER OF VIEWS
5231

NUMBER OF REPLIES

a7

0 1000 2000 3000 4000 5000 6000



https://forum.freeton.org/c/web-design-subgovernance/active-contests
https://forum.freeton.org/t/about-the-free-ton-wiki-subgovernance-category/2200
https://forum.freeton.org/t/about-the-smm-subgovernance-category/2129

B Free TON Wiki Subgovernance » Jf all » Unread (1)  Top + New Topic o

¥ About the Free TON Wiki Subgovernance category Q 0 168 Aua 7

B Free TON Wiki Subgovernance

Wiki Contest Proposal: Members Selection [25.11 - 09.12.2020] ? ° @ ¢ ﬂ 14 173

M Active Contests

HosocTtn FREE TON WIKI - o
W Russian Wiki ‘e‘oo 47 b/e J

& Wiki Subgovernance Proposal: Remove another proposal ? 0 3 65 5¢

M Proposals

Wiki Subgovernance: 3-month Token Request for Ongoing Work & Growth [PASSED]

40 502
M Proposals
Free TON Wiki NEWS a3 s
M English Wiki ) )
[I SMM Subgovernance » I all » ‘ New (1)  Top + New Topic Q
Topic Replies Jiews Activit
¥ About the SMM Subgovernance category 9 - 004 i
M SMM Subgovernance o e
Free TON Weekly Meetup #32. Sub-governance & contest updates 0 0
B Project News
Free TON SMM Renewal Contest. Q4 Weeks 5-6 o
13 2 5

M Contest Proposals e‘ﬂ@ee =
ForkLog Person of the Year 2020 5 y :

e 5 136 6d
Bl HosocTu npoekTa . & Q @ ’
Free TON Blog Contest @

b 9 76 1.4k

B Finshed Gontests L g
Multisignature Wallet Security Card g e 0 ”
B Project News e )

3. Mo KpuUTepuio: AOCTUNKEHUE 3aN/TAHUPOBAHHDbIX Pe3y/1bTaTOB KOHKYPCOB.

B paspene 3 (PaccmoTpeHMe KOHKYPCOB Ha NpegMeT NOJIHOTbI KpUTEPUEB MO AOMNYCKY paboT M UX OLEeHKe) AaHa
XapaKTepPMCTMKA BCEM NPOBEeAEHHbIM KOHKypcam (2).

KopoTKo: B 060MX KOHKypCcax YeTKO NpocneXxXmnBaeTca opraHU3aLMoHHo claban pa3paboTtka ycnosuii ux
NpoBeAEHUSA, YUTO HEraTUBHO BAIMAET Ha A,OCTUXKEHUE 3aN1aHUPOBAHHbIX Pe3yNAbTaToB. YC/10BUA KOHKYPCOB
WwabnoHHbIe, He BUAHO, YTO6bl OpraHU3aToOPbl KOHKYPCOB 3aHMMaNUCb NPOPaboTKON peTaneii c yueTtom
TBOpUYeckoi cneuudukn Web&Design Subgovernance u 3agay no yay4wieHU0 BU3yasbHbIX KOMMYHUKaLWA.

B nepBom KOHKypce
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0ald7541bbfd222c173d426fd1e706bfc7cc17745f
68f443c32e6b6673 #1 Free TON Web&Design Jury Selection Contest 1.0 pesynbtatom cTano ¢opmmpoBaHue
cyaencKkoi KomaHabl, B COCTaB KOTOPOM BXOAAT nua M3BecTHble B FreeTON-coobLecTse, HO He NoATBEpAMBLLNE
cBoM npodeccnoHanbHble HaBblikK B chepe Web&Design.
https://wd.gov.freeton.org/submission?proposalAddress=0:e89a7a0ald7541bbfd222c173d426fd1e706bfc7cc1774
5f68f443c32e6b6673&submissionld=1

B 10 Ke BpemMA OTK/IOHEHbI 3aABKN NO KPUTEPUAM, HE YKAa3aHHbIM B YC/TOBUAX KOHKYpPCa.

370 BbI3bIBAET PAL, BONPOCOB B NiaHe 06bEKTUBHOCTU CyaeincTBa 1 aTMocdhepbl A0BepUA B KpUNTO-coobliecTse.


https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://wd.gov.freeton.org/submission?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673&submissionId=1
https://wd.gov.freeton.org/submission?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673&submissionId=1

Bo BTOpOM KOHKypce
https://wd.gov.freeton.org/proposal?proposalAddress=0:4d1bd7f494bb23c63c10142f32fee89bf87b1db74e497172
53e2adc07f3de880 #2 Contest: Free TON Video Explanation

OT/NMYHanA naen cosgaHuna obyyatowmx BUAEO-POJIMKOB, KOTOpas Moraa 6bl CNocobCcTBOBATL PACLUMPEHUIO
ayantopwuu Free TON, nokopeHuto YouTube -NpocTpaHCTBa, He NPUHECA PAacCUYMTaHHbIX Pe3y/IbTaToB M3-3a COBCEM
He NpopaboTaHHbIX YCAOBUI NPOBEAEHNA KOHKYpPCa. (40NyCcK paboT No NpMBaTHbLIM CCbiIKaM, AOMYCK paboT C
CCbIIKOW Ha ryra-AuCK, OTCYTCTBME KPUTEPUEB MUHUMAJIbHOTO KOJIMYECTBA NPOCMOTPOB, OTCYTCTBUE KpUTEPUS
Ha/MuMA ayaAUTOPUM Ha KaHase U T.4, CM. AeTanbHee B pasaene 3.)

4. Mo Konunuyectsy gHe npebbiBaHMA Y4aCTHUKOB Ha popyme https://forum.freeton.org/

AHannTMKa NpoBeseHa Ha OCHOBe AaHHbIX 06 y4acTHUKax U3 nepsoro KoHKkypca #1 Free TON Web&Design Jury
Selection Contest 1.0 (Bpy4Hy!to)
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0ald7541bbfd222c173d426fd1e706bfc7cc17745f
68f443c32e6b6673

Mouemy BaKeH 3TOT Kputepuin? Heobxoanmo NOHMMATb M OLEHUBaTb KadyecTBo ayautopumn Web&Design
Subgovernance, ee macwTabbl, a TaK¥Ke UCKAOUYUTb FOCTEBbIE aKKAYHTbI.

[nAa aHanu3a AaHHOro NoKasaTtens ayauTopua 1ro KOHKypca Bbi6paHa He cy4YaidHO: OHO Ae/10 Pa3oBo
Y4YaCTBOBATb B TBOPYECKOM KOHKYpPCE Paan KOMMEPYECKOW BbIrogbl, Apyroe: 6biTb FOTOBbIM CTaTb YacTblo
cyneickoit komaHapl Web&Design Subgovernance, BHMKaTb B paboTy faHHOro Subgovernance u NpoekTa B LLesiom,
N BHOCMUTb CBOM BKMaz B passuTue Free TON.

STATS

36 daysvisited 2lhreadtime 83 topicsviewed 2.6Kpostsread 42 Wgiven O topicscreated 63 posts create 59 @ receivec

39 3aABOK 6b1/10 NOAAHO A4/1A Y4aCTMA B KOHKYpCe No oT6opy B Kiopu. CTOMT OTMETUTb, cpean HUX 6osblioe
KOJIMYECTBO aKKayHTOB, KOTOPbIE 3aX04MAN HA GOPYyM MeHbLUe mecaua (okosio 30%). /Inbo 3To cBexkan ayautopwms
(BO3MOKHO, LeneByto ayamMToputo B Hosabpe npueenu c bitcointalk dopymckon kKamnaHum), (M6 3TO «rocTesble»
aKKayHTbI. MPOLLEHT CBEXMX aKKayHTOB BbICOK. HO TeM He meHee, 0Ko10 70% - 3TO y4acTHUKM dopyma, KOoTopble Ha
https://forum.freeton.org/ HaxogaTcs 6onblue Mecaua U NPOABAAIOT aKTUBHOCTb. (Y4acTUe He TO/IbKO B

KOHKYPCHbIX 0bcy:aeHunax / cosgaHue Tem/ naiku)

More than 3 months B More than 2 months B More than 1 months

Users visited Free TON forum

% percent _

0 10 20 30 40 50 60 70 80


https://wd.gov.freeton.org/proposal?proposalAddress=0:4d1bd7f494bb23c63c10142f32fee89bf87b1db74e49717253e2adc07f3de880
https://wd.gov.freeton.org/proposal?proposalAddress=0:4d1bd7f494bb23c63c10142f32fee89bf87b1db74e49717253e2adc07f3de880
https://forum.freeton.org/
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://forum.freeton.org/
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5. Mo KonnyecTBy NPOUMTAHHDbIX MOCTOB YYAaCTHUKaMMU Popyma https://forum.freeton.org/

AHaNMTMKa NPoBeAEHA HA OCHOBE OTKPbITbIX AaHHbIX, COAEPMKALLMXCA B NPOPUAAX y4aCTHUKOB, BbIOOpPKa -
YYaCTHUKM 13 nepBoro KoHkypca #1 Free TON Web&Design Jury Selection Contest 1.0 (39 npoduneii)

Contest Voting Statistics

Total points awarded 514
Total votes 232
Avg. score 0.88

Submissions

https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0al1d7541bbfd222c173d426fd1e706bfc7cc17745f
68f443c32e6b6673

[aHHbIN KpUTEpU BaskeH, YTOObI BbIBUTb BOB/IEYEHHOCTb ayAUTOPUN B 0OCYKAaeMble HA GOPyMe TEMbI.
Tak, 41% y4yacTHMKOB NPoYMTanm Ha dopyme 6os1ee 2K NOCTOB.
38% npounTanm Ha popyme meHee 1K NocTos.

21 % npounTtanu Ha popyme oT 1K f0 2K NOCTOB.

Percentage of participants

=

= more than 2k posts read = less than 1k posts read = users have read from 1k to 2k posts


https://forum.freeton.org/
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
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6. Mo Koan4yectey NPOYUTAHHDbIX TeM Y4aCTHUKaAMU ¢opyma
https://forum.freeton.org/

AHaNMTMKa NPoBeAEHA HA OCHOBE OTKPbITbIX AaHHbIX, COAEPMKALLMXCA B NPOPUAAX YHaCTHUKOB, BbIOOPKa Ta e -
YYaCTHUKM 13 nepBoro KoHkypca #1 Free TON Web&Design Jury Selection Contest 1.0 (39 npoduneii)

https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0ald7541bbfd222c173d426fd1e706bfc7ccl17745f
68f443c32e6b6673

Mouemy Ba)keH AaHHbIA Kputepuin?

OH NoMoraerT BbIABUTb LWKMPOTY MHTEPECYIOLLMX YHAaCTHUKOB TEM. YeM MmeHbLLe TeM NPOCMOTPEHO YY4AaCTHUKOM,
3HAuYMT Tem bonble KOHLLEHTPALMA ero BHUMaHUA B y3KOVI cd)epe €ro NHTepecos.

MonyuyeHbl cnepyowme gaHHbIe:
Okono 18% y4yacTHUKOB npocmoTpenu 6onee 200 Tem
OK0N0 26% y4aCTHMKOB npocmoTpenu 6onblie 100 Tem, HO meHbLue 200

56% y4yacTHMKOB npocmoTpenn meHee 100 Tem

percentage of participants

M participants viewed more than 200 topics

M participants viewed more than 100 topics,
but less than 200

M participants viewed less than 100 topics



https://forum.freeton.org/
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673

topics viewed

Teiwaz
Eliseevl
FreeEnergy

Zoi

Ehhh_roma_roma

meh8er

india
Alex_P

Vesta_S

Elsbet
maximmuzychenka

Anastasiya

TONCrystal
Sanya

zho

nullnull

nn52nn

Artanovskaya
Semenchuk
Karina

daria

ProTon

itakural

maxonsky

Salty
istin

JiullRock

Artist
natsafonova
prof

barc

alex

ilyuhkin

RustamOm

Cogscides

lesnik_utsa

wishingonlytodie

Bliznec

danoneo 241
200 250

M topics viewed




7. Mo KoanyecTBy NOJIYYEHHbIX JJANKOB.

[aHHbI KPUTEPUIA XapaKTepusyeT BKAaL NONb30BaTeNel B 06Cy»KAaeMble TEMbI, TAK}Ke Naliku
HepaspbIBHO CBA3aHbI C KONMYECTBOM NOCTOB Ha popyme.

Mo KonnyecTBy NaiKoOB MOXKHO OMpPEeAENUTb He TONIbKO NONE3HOCTb NONb30BaTeNs Ana coobuiecTsa, HO U
€ro aKTUBHOCTb: AIBIAETCA /Y NO/Ab30BATE/Ib — MPOCTO YMTATENEM UM AKTUBHBIM YH4ACTHUKOM
ob6CyKAEHU.

AHannTMKa NpoBeAeHa Ha OCHOBE OTKPbITbIX AaHHbIX, CoAepHKaLMXCA B NPodUNsX y4acTHUKOB, BbIOOPKaA
Ta }Ke - y4aCTHUKN 13 nepsoro KoHkypca #1 Free TON Web&Design Jury Selection Contest 1.0

(39 npoduneit)

https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0ald7541bbfd222c173d426fd1e706bfc7
ccl7745f68f443c32e6b6673

Mo nonyvyeHHbiMm AadHHbIM:

7,7 % y4acTHUKOB nonyunnun 6onee 300 nalikos

17,9 % yyactHuKoB nonyumnm 6onbwe 100 nalikos, HO meHbLe 300
61,6 % y4acTHMKOB Nony4mamn meHble 100 nankos

12, 8 % BoOOLLE HE MNOAYYMAN HU OAHOIO NaiKa

MpouUEHT y4acTHUKOB 1 KOHKypCa, He NOYYNBLUMX HU OAHOTO /laiKa A0CTaTOYHO BbICOK, YTO eLle pas3
NOATBEPKAAET yYacTUe B MepBOM KOHKypce 60/1bLI0e KONMYECTBO CBEXKMX aKKAayHTOB, KOTOpbIE eLle
MaJl0 y4acTBOBaN B 06CyKAeHUAX Ha popyme https://forum.freeton.org/ .

Percentage of participants

= received more than 300 likes = received more than 100 likes, but less than 300

= received less than 100 likes didn't get a single like at all


https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://forum.freeton.org/

likes received
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8. Mo KonnuecTBy NoTpayeHHOro bloaKeTa:

Remaining TONs:

B The total amount of tokens spent from the
budget

B Remaining TONs

2990000; 100%

Obuwee KONMYECTBO TOKEHOB, M3pacxogoBaHHOro U3 6roaxeta= 0 TONs
% oT 0bulero Konndecrtsa broaxeta =0 %
Cymma octaTtka TONs = 2 990 000 TON Crystal

Oxunaaemble BbINAATbl y4acTHUKaAM 3a KOHKypc Free TON Web&Design Jury Selection Contest 1.0 = 1100 TON
Crystal

(https://docs.google.com/spreadsheets/d/1 D2EdwzGIkKnW_GWG3Q71XGWO08fpG7XiMoiOnBerzwU/edit#gid=
889867151)

BTtopoi koHKypc Web&Design Subgovernance Ha sTane Voting, nosToMmy noKasaTesin BbINAaT HA MOMEHT OT4eTa
OTCYTCTBYIOT.

Anpec hex
0:4986f03380754abaB79fdbBcdd4dc7d348817f4937ad4alff4d8413deB8403c69

Appeca base64 [ baseB4url

Cratyc AKTWBHBIN
Coapatens 0:842e953dfec3f47b5d75d1aaa9967637d11a264b80fe1895bffd002cf4355332
BanaHc 2990 001880577184 -
2000 00¢
1 000 000
0

29 okt 20 10 wonb. 20 22 wonb, 20 03 gex. 20


https://docs.google.com/spreadsheets/d/1_D2EdwzGIkKnW_GWG3Q71XGW08fpG7XiMoi0nBerzwU/edit#gid=889867151
https://docs.google.com/spreadsheets/d/1_D2EdwzGIkKnW_GWG3Q71XGW08fpG7XiMoi0nBerzwU/edit#gid=889867151

https://ton.live/accounts?section=details&id=0:4986f03380754aba879fdb6cdd4dc7d348817f4937ad4alff4d8413d
e8403c69

58279b69f ... elccbe044 KonupoeaTb 0,000 =
18:43:53 - 6 pek. 2020 . « from ext
9157e813d ... 43488a08e 0,000 =
18:43:53 - 6 pek. 2020 . - to ext
5db084551 ... e44d4e0a? 2990 000,000 =
14:51:34 - 30 okT. 2020 1. « from 0:2db
74741c0Odf ... 57a3bf054 0,000 =
14:33:46 - 25 okT. 2020 1. <« from ext
4ee8076b2 ... 123fedbcf 2,000 -

141716 - 25 okT. 2020 1. « from 0:842


https://ton.live/accounts?section=details&id=0:4986f03380754aba879fdb6cdd4dc7d348817f4937ad4a1ff4d8413de8403c69
https://ton.live/accounts?section=details&id=0:4986f03380754aba879fdb6cdd4dc7d348817f4937ad4a1ff4d8413de8403c69

Web & Design Subgovernance (EN version) * ail datais collected manually

One of the important Subgovernance responsible for brand awareness and popularity of the Free TON project is
Web & Design Subgovernance.

Web & Design Subgovernance, general information:

Proposal https://gov.freeton.org/proposal?proposalAddress=0:4006a070d96818a60efa3ef356239dcc24026f
502783429f58276c5d82bd371d

WA&D link | https://wd.gov.freeton.org/

Date of 27 October 2020 (SG proposal passed)

creation

SG 11 https://forum.freeton.org/t/free-ton-web-design-sub-governance/3882/16

members

Public https://docs.google.com/spreadsheets/d/1 D2EdwzGlkKnW GWG3Q71XGWO08fpG7XiMoiOnBerzw

spreadsh | U/edit#gid=889867151

eets (1)

Telegram | https://t.me/web design subgov

group (1

En)

Telegram | @michael_kabanov @prigolovko @Dedicate_s @Ronmillow @rainblowing

admins

(5)

Telegram | @TonSupportBot

bots (1)

Total 2 990 000 TON Crystal

amount zero spent (December 10, 2020)

of budget

received

Free TON | 0:4986f03380754aba879fdb6cdd4dc7d348817f4937ad4alff4d8413de8403c69

Wallet TON.live: blockchain explorer

address:

Web & Design Subgovernance is active within 45 days.

Or 1 month, 14 days excluding the end date.

OKTAOpL 2020 HosA0pL 2020 Aekabpes 2020
5 days included 30 days included 10 days included
nHO BTP cpa uTB nTH coT BCK nHA BTD cpg uTB MTH coT BCK nHO BTp cpa uTE nTH cbT BCK
1 1 2 3 4 5 6
2 |34 5|86 |78 7 8 9
9 10 M 12 13 14 15
16 17 18 19 20 21 22
28 29 30 31 23 (24 | 25 26 | 27 | 28 | 29

30



https://gov.freeton.org/proposal?proposalAddress=0:4006a070d96818a60efa3ef356239dcc24026f502783429f58276c5d82bd371d
https://gov.freeton.org/proposal?proposalAddress=0:4006a070d96818a60efa3ef356239dcc24026f502783429f58276c5d82bd371d
https://wd.gov.freeton.org/
https://forum.freeton.org/t/free-ton-web-design-sub-governance/3882/16
https://docs.google.com/spreadsheets/d/1_D2EdwzGIkKnW_GWG3Q71XGW08fpG7XiMoi0nBerzwU/edit#gid=889867151
https://docs.google.com/spreadsheets/d/1_D2EdwzGIkKnW_GWG3Q71XGW08fpG7XiMoi0nBerzwU/edit#gid=889867151
https://t.me/web_design_subgov
https://ton.live/accounts?section=details&id=0:4986f03380754aba879fdb6cdd4dc7d348817f4937ad4a1ff4d8413de8403c69

From and including: BTopHMK 27 okTAGpbL 2020 I. Alternative time units
To, but not including nAaTHMua 11 nekadpb 2020 r.

45 days can be converted to one of these units:
Result: 45 days s 3888 000 seconds

+ 64 800 minutes

ltis 45 days from the start date to the end date, but not including the end date.
+ 1080 hours

Or 1 month, 14 days excluding the end date.
* 45 days

« 6 weeks and 3 days
« 12,30% of 2020

In this analytics is made an attempt to evaluate the work of Web & Design Subgovernance according to the
following criteria:

1. The goals set during the creation of the Web & Design Subgovernance and its implementation at the moment
(December 9-11, 2020).

2. Number of ended / active contests. Results of completed contests, their effectiveness in the increasing
recognition of the Free TON project.

3. Consideration of contests (both current and ended) for completeness of criteria for the admission of works and
their assessments.

4, Conclusions.



1. The goals set out during the creation of the Web & Design
Subgovernance, and its implementation at the moment.

a ) Free TON Web & Design Initial Members should be appointed to form the initial Free TON Web & Design Sub-
Governance and Jury.

Done.

Initial members

1. l1del G 2, cfOd8ffc19bdcaz607385a957ahffc52162d98e4a27e773f1af072666h232730

. Nikita Inshakov 1, 0dd55d3e5ecbd1f7c4c18eeeda35282c3933c08243c9034fc3ae39e71b790915

. Michael Kabanov 2,

55567a479eeec273038198ac8d06a540666612e29f3196dd06e40000c5deb22

.Eugene Téslov 2, 1ee988171bb950a4e82adc2b07f11a9ae8a80b9ce9e83f4fdc915c3d96efb886

. Grigorii 1,1d9333c65h8ac909174a9f905bd8e95¢c4019¢c62bh9cfdbc65f50e3ac081d2577

Roman D 2, 6f10bb0c31958196a87e35a7d8320355e6ae161da57d%a77abbfalel2d4131be

. lvan Kotelnikov 1, b37e94b3177921824eeebh978bc2916f80a2fh19982e1b673171b5fed1dc0c9c

. Roman Nguyen 2, f0c02482ac2ab54691abale2c38b6cd7fd370879eb015058¢7d85a939646715e7

. Vlad Gohn 2 ,1a3c¢1cc54f635835526305f8edc7161d9bfObb2df20b87726b85b06c936d2a3f

10. Alexander 3, 3bfb73d61deabdceaz28941510f23ad940b310034147ae6b97588326392a017141

11. Alexey Mihailovic (Lelique)
d80ced55accce’ce986d958e9d556d8ca2601123174961340¢c52a4abf6fSchle

w N

© 0o O s

Initial Members List:

Idel G http://t.me/ttwozy cfOd8ffc19bdca2607385a957abffc52162d98e4a27e773f1af072666b232730

Nikita Inshakov http://t.me/Riemann 0dd55d3e5ecbd1f7c4c18eee4a35282c3933¢c08243c9034fc3ae39e71b790915

Michael Kabanov http://t.me/michael kabanov
55567a479eeec273038198ac8d06a5406666ff2e29f3196dd06e40000c5de622

Eugene Téslov http://t.me/eteslov 1ee988171bb950a4e82adc2b07f11a9ae8a80b9ce9e83f4fdc915c3d96efb886

Grigorii http://t.me/Grigoriy2000 fd9333c65b8ac909f74a9f905bd8e95¢c4019c62bb9cfdbc65f50e3ac081d2577

Roman D http://t.me/Dedicate s 6f10bb0c31958196a87e35a7d8320355e6ael61da57d9a77abbfalel2d4131be

Ivan Kotelnikov https://t.me/isheldon
b37e94b3177921824eeebb978bc2916f80a2fb19982e1b673171b5fe41dcOcOc

Roman Nguyen https://t.me/inyellowbus
f0c02482ac2a54691abale2c38b6cd7fd3708f9eb015058c7d85a939646715e7

Vlad Gohn https://t.me/vladgohn 1a3clcc54f635835526305f8edc7161d9bf0bb2df20b87726b85b06c936d2a3f

Alexander http://t.me/pastor tsong 3bfb73d61deabdcea28941510f23ad94b310034f47ae6b97588326392a017141

Alexey Mihailovic Lelique https://t.me/lelique
d80ced55accce7ce986d958e9d556d8ca2601123174961340c52a4abf6f9cble

https://forum.freeton.org/t/free-ton-web-design-sub-governance/3882/16

b) This initial entry list assumes all responsibilities of the Free TON Web & Design Jury and is to launch a Free
TON Web & Design Jury Contest.

Done. The contest has been launched and new members of the jury (11 judges) have already been selected.


http://t.me/ttwozy
http://t.me/Riemann
http://t.me/michael_kabanov
http://t.me/eteslov
http://t.me/Grigoriy2000
http://t.me/Dedicate_s
https://t.me/isheldon
https://t.me/inyellowbus
https://t.me/vladgohn
http://t.me/pastor_tsong
https://t.me/lelique
https://forum.freeton.org/t/free-ton-web-design-sub-governance/3882/16

https://docs.google.com/spreadsheets/d/1 D2EdwzGIkKnW GWG3Q71XGWO08fpG7XiMoiOnBerzwU/edit#gid=889
867151

Eree TON Web&Desian Jury Selection C 0

Submission N Wallet Address Average score Reward Accepted Abstained Rejected
67 100 1

1 0 041eﬁﬂdf3b3552582fa7eeﬁde1ﬁ 65972f842eB8aae206c79debeabfd55c9

2 g 97885 ebdaee548

3

4 O b988930796750104

5 0: 90433aa56d3c7329075616‘\fSoM D?33ef7f0a1 DT?fac?bDfﬂ&bdGSS?%MOZ X 100

6 0:b3fae611485a4104663703abac11d6283c4c92832ac7 38031 7¢0b0c0f52c4b6E i

7 0:08707di4ff8730be812c8159b0aad6i52aeal96cc2a3926c57ic603d0c5bd7ede 9,60 100 4 d 2

8 0. ac14anbSDd)ﬁbeede%BdedBQbTeBB?Od&aB?ae1|Taaa5f8338138ﬂ96662 10,00

9 6d fa6113C 9efcfi689 46aB8d6! 62887c6baba ,00

10 ,80 100

1 .00

12 .00

13 9 &9 9 d6 8 9a80 10,00

14 0 ZQddabSCZEEDEBDdiDUa 04el’};fg?3d9bcb2Ms?zd!bﬁﬁcdmlﬁadeﬂ?azﬂ 10,00 100 1 i

15 0.676efd8lee03930ab5844996920072d897b967de9bebIee7biBb769ccat 3880 10,00 100 3 2

16 9,67 100 3 3

a7 0,00

jul:] 0,00

19 10,00 4

20 Obafs a2447d496ic3e e8ea2d7c8073384dddbced f9aa 0.00

21 :469556bf07 00t bd1fe6a55312: 7felb 0648204 193%ac 10,00

22 0.76b19e9dcca5c2c8d009d5decc50a36318500064756516d976ec5194a5f08002 10,00

23 0:67d445084934feeaea’409a56980595cd53111544ca5b91e231a82de1 7801224 ,00

24 0:181¢522e56feb708d099464b33b5edc00a2009f59b53beb0788732e719bbfc58 ,00

25 0 4 b ,00

26 10,00 4

27 10,00 100 1 0

28 -9e5e6a1cefadaB3080921ef4618cfBabibb? 1caB1bfa77098a363b3c056¢Tacd 0,00 1 4

29 0:f47ac5c76315ab2c82b8ac0450f92d2978bfdb8c5940c3cd499030d4d4f4c0ef 0,00 1 4

30 0.91983002510e8c502afead26ae14a354015a507 c3cad08af114i553010001315 10,00 100 1 i

31 0:9afbf/236092721dc430c30484e4d1d59a554eeabd22ccd388910887cad8533 0,00 1 4

32 0. 7657992(:!‘:@481EE413071f3665881UdT&UeZBdTQaQ’ISd)MAQBQZdD‘SdI 9cad2 0,00 1 4

33 80 3d 295562 b2 1dbd19bca55347bd 94 10,00 4

34 10,00 100

35 10,00 100

36 0.2199586 159764 aa aaa246947f5e04ic4a22ae767cbbd0 0,00 4

37 0: d@?mfﬂ 407&1]I'b@d4Q002eﬂg#%ﬂ@gﬁ?gﬁgbﬁﬁﬁﬂgﬂﬁgca@b ,00 0 4

38 0:a402630a092d8c49a68cb66bbd4c27bd45d61623a9150c9838a62c5¢0df0b 1fd .00 [] 4

39 0.84360ea39c0f7 14d06eded43b5552a78911b45829dd68d05503asfaf14baed63 00 '] 4
Total 1100

0:041e61fdf3babd2582fa7ee8del18a97c6972f842e8aaeal6¢cf79debcabfd55c9
0:90433aa5ad3c732907aef61f8celb733ef7f0albl7fac7bbfff8b463574bf402
0:918ade8c5024al1ca7059d7da4d43e9fdf48bdda3dc3dc45¢c1bf16c3f4818a717
0:2eddab8c2a6b560d100ab6e04ef3f973d9bcb2ed4e22d3bff6cdf4f5a4e827a20
0:676effd8fee0393eab5844996929972d897b967de9beb9ee7bf6b769ccab3e80
0:d4e83318e6741c55825a6fab33738bel37c¢7cd2d83a9970bd87b6b3850a158c7
0:b0a108cbb3b3fd3e863526f5cd7fd007ae8b17b2ab59f4728bb6c195b058a92f
0:9f983002510e8c502afea326ae14a354015a507¢c3ca908af1f4f5530f0001315
0:a6fb5b5d1372d3a6aeebef371e26f04ef2b0313e871d67e0fb34d48a43702d04
0:9bab0842af57ca35282de78b8d4d0d7fa646dbaelb4363aflb6e83db1788d875
0:09707df4ff9790be912c9159b0aad6f52aea996cc2a3926c¢57fc603d0c5d7edc

NGIRIERS IR IS v =

The Contest.

https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0al1d7541bbfd222c173d426fd1e706bfc7cc17745f
68f443c32e6b6673

https://forum.freeton.org/t/free-ton-web-design-jury-selection-contest-1-0



https://docs.google.com/spreadsheets/d/1_D2EdwzGIkKnW_GWG3Q71XGW08fpG7XiMoi0nBerzwU/edit#gid=889867151
https://docs.google.com/spreadsheets/d/1_D2EdwzGIkKnW_GWG3Q71XGW08fpG7XiMoi0nBerzwU/edit#gid=889867151
https://wd.gov.freeton.org/submission?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673&submissionId=1
https://ton.live/accounts?section=details&id=0:041e61fdf3ba6d2582fa7ee8de18a97c6972f842e8aaea06cf79debcabfd55c9
https://wd.gov.freeton.org/submission?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673&submissionId=5
https://ton.live/accounts?section=details&id=0:90433aa5ad3c732907aef61f8ce1b733ef7f0a1b17fac7bbfff8b463574bf402
https://wd.gov.freeton.org/submission?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673&submissionId=10
https://ton.live/accounts?section=details&id=0:918ade8c5024a1ca7059d7da4d43e9fdf48bdda3dc3dc45c1bf16c3f4818a717
https://wd.gov.freeton.org/submission?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673&submissionId=14
https://ton.live/accounts?section=details&id=0:2eddab8c2a6b560d100ab6e04ef3f973d9bcb2e4e22d3bff6cdf4f5a4e827a20
https://wd.gov.freeton.org/submission?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673&submissionId=15
https://ton.live/accounts?section=details&id=0:676effd8fee0393eab5844996929972d897b967de9beb9ee7bf6b769cca63e80
https://wd.gov.freeton.org/submission?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673&submissionId=16
https://ton.live/accounts?section=details&id=0:d4e83318e6741c55825a6fab33738be137c7cd2d83a9970bd87b6b3850a158c7
https://wd.gov.freeton.org/submission?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673&submissionId=27
https://ton.live/accounts?section=details&id=0:b0a108cbb3b3fd3e863526f5cd7fd007ae8b17b2ab59f4728bb6c195b058a92f
https://wd.gov.freeton.org/submission?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673&submissionId=30
https://ton.live/accounts?section=details&id=0:9f983002510e8c502afea326ae14a354015a507c3ca908af1f4f5530f0001315
https://wd.gov.freeton.org/submission?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673&submissionId=34
https://ton.live/accounts?section=details&id=0:a6fb5b5d1372d3a6aee6ef371e26f04ef2b0313e871d67e0fb34d48a43702d04
https://wd.gov.freeton.org/submission?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673&submissionId=35
https://ton.live/accounts?section=details&id=0:9bab0842af57ca35282de78b8d4d0d7fa646dbae1b4363af1b6e83db1788d875
https://wd.gov.freeton.org/submission?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673&submissionId=7
https://ton.live/accounts?section=details&id=0:09707df4ff9790be912c9159b0aad6f52aea996cc2a3926c57fc603d0c5d7edc
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://forum.freeton.org/t/free-ton-web-design-jury-selection-contest-1-0

Contest Voting Statistics

Total points awarded 514
Total votes 232
Avg. score 9.88
Submissions 39

c) Free TON Web & Design Sub-Governance should host a Telegram group where members, the Jury and other
involved parties would develop, discuss and formulate plans and proposals for the Sub-Governance.

Done. A Telegram group has been created, the first message is dated August 3 https://t.me/web design subgov
The group is not very active, despite the fact that at the time of writing the report there are 184 members in it.
Chat administrators promptly answer rare questions from users and promptly resolve any misunderstandings
among participants regarding the terms of the contests.

It is not possible to audit this chat for the "smoothness" of the audience recruitment, the presence of dead profiles
stuffing, since the analytical services https://tgstat.ru/ and https://telemetr.me/ do not provide an opportunity to
evaluate such small groups, and a "combot" requires chat administrator rights. But judging by the manual analysis
of the audience of this chat, the vast majority of users were on Telegram less than 3 days ago / less than a week
ago, in addition, they have avatars and not generated usernames, there are no “deleted accounts” in the chat. We
can say with 90% certainty that the audience is "live".

10.12.2020 A LIVE AUDIENCE
HTTPS://T.ME/WEB_DESIGN_SUBGOV

. Members online 6
last seen within a week

9

M Members online 6
M last seen recently 168
M last seen within a week 9

M TonSupportBot

last seen recently 168


https://t.me/web_design_subgov
https://tgstat.ru/
https://telemetr.me/

TELEGRAM GROUP ACTIVITY CHARACTERISTICS
HTTPS://T.ME/WEB_DESIGN_SUBGOV 10.12.2020

Photos; 64

W Photos
Videos; 2
M Videos
Files; 10 .
M Files

M Voice messages

Links; 176 W Links

Similarly: the audience of the Telegram group https://t.me/web design subgov is growing. Mostly join users
participating in contests.

Web & Design Subgovernance

183 members, 9 anline

@ t.me/web_design_subgov
Link

https://wd.gov.freeton.org
Description

There is @TonSupportBot in the chat, which systematically posts up-to-date information:

Free TON Support admin
<% Blockchain statistics

$£8 Accounts:
................ +380
.............. 13,922
P TON Crystals:
............. +75,605
....... 5,016,219,668
‘“‘ Transactions:
............ +129,927
.......... 26,481,799
@@ Validators:
.................. -2
................. 272

v Free TON is online for 7 months and 3 days already 15.gg



https://t.me/web_design_subgov

Compared to other Subgovernance telegram chats, the size of the Web & Design Telegram group is average.
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The rest of the goals that were identified creating the Web & Design Subgovernance (enhancing the visual clarity
of the brand, improving visual and digital communications of the network, etc.) are of a general nature. And it is
too early to assess their implementation.



2. Number of ended / active contests. Results of completed
contests, their effectiveness in the increasing recognition of
the Free TON project.

The total number of contests
Underway contests

Ended contests

Voting

Rl |lo|N

At the time of this report, Web & Design Subgovernance has 1 ended contest:

https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0ald7541bbfd222c173d426fd1e706bfc7ccl17745f
68f443c32e6b6673 #1 Free TON Web&Design Jury Selection Contest 1.0;

and one contest has the voting status

https://wd.gov.freeton.org/proposal?proposalAddress=0:4d1bd7f494bb23c63c10142f32fee89bf87b1db74e497172
53e2adc07f3de880 #2 Contest: Free TON Video Explanation

Number of Contests / KosmuecTBo KOHKypcoB

0 0,5 1 1,5 2 2,5

Voting Ended m [deiicteytowme / Underway M Bcero/Total

Considering that Web & Design Subgovernance was approved on October 28, 2020, and has been running for

almost 1.5 months, the number of contests held is below average. Compared to other Subgovernance, Korean
Subgovernance has held 7 contests since September 22, Free TON SMM Governance - 6 ended contests since

October, Wiki Subgovernance - 7 contests (6 ended since September).



https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://wd.gov.freeton.org/proposal?proposalAddress=0:4d1bd7f494bb23c63c10142f32fee89bf87b1db74e49717253e2adc07f3de880
https://wd.gov.freeton.org/proposal?proposalAddress=0:4d1bd7f494bb23c63c10142f32fee89bf87b1db74e49717253e2adc07f3de880

A comparison table is as follows (9/12/2020):
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Number of Contests
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Free TON Web & Design

Governance

14.705

Gas

Contests 1 Proposals Global Proposals Telegram Group A

#2 Contest: Free TON Video Explanation
November 23 - December 7, 2020, 23:59 UTC 0:e?

Voting 4 days left 8.16

#1 Free TON Web&Design Jury Selection Contest 1.0
November 10 - November 18, 2020, 23:59 UTC 0:8374
Ended 12.70


https://wd.gov.freeton.org/

Ended Contest #1 Free TON Web&Design Jury Selection Contest 1.0. This contest is important for the normal
functioning of the Web & Design Subgovernance.

For the second # 2 Contest: Free TON Video Explanation, organizational delays in voting were revealed due to the
fact that the planning for the launch of this contest is not well thought out, namely: # 2 Contest was launched
earlier than a Jury Selection was ended in # 1 Contest. As a result, a new proposal had to be launched in order to
update the smart contract, so that new judges can vote too.

Free TON Web & Design
Governance

14.613

Gas

Contests 1 Proposals  Global Proposals  Telegram Group 7

#3 Free TON Video Explanation contest - Smart contract
deployment

Passed Created December 9, 2020, 00:18

o

0/

More than 50% said “Yes"

# 2 Contest: Free TON Video Explanation was implemented with the main goal of increasing the presence of Free
TON on popular video platforms, explaining the essence of the project and its history to users who are not familiar
with Free TON.

If this contest was given the correct selection criteria, it could be a big step in the popularization of Free TON. The
contest could be effective indeed within the Web & Design Subgovernance objectives of improving visual and
digital communication on the web.

But it did not happen, about the reasons — in the section below.



3. Consideration of contests (both current and ended) for
completeness of criteria for the admission of works and their
assessments.

In the course of reviewing competitions for the completeness of its criteria for the admission of works and
assessments, a number of shortcomings were identified that may influence the effectiveness of the results of
competitions.

The following conclusions were made.
About the first competition, #1 Free TON Web&Design Jury Selection Contest 1.0

Links:

https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0ald7541bbfd222c173d426fd1e706bfc7cc1774
5f68f443c32e6b6673

https://forum.freeton.org/t/free-ton-web-design-jury-selection-contest-1-0/4511

In the mandatory requirements for competitive submissions, along with a biography, it was necessary to indicate a
professional experience and confirmation of qualifications.

e Free TON Address - wallet and public key

e Full Name

e E-mail

e Telegram ID

e LinkedIn ID

s Professional Experience

= Proof of qualifications

* |ndicate the organizations/companies you have worked on
e |ndicate the role and projects/products you have worked on
e Personal Information

= Describe your understanding of the decentralized governance

The proof of qualifications, as a rule, is a document on the relevant education or portfolio. These criteria are not
disclosed in the mandatory requirements, which has led to double standards. So, some of the new judges do not
have any confirmation of their qualifications (neither portfolio nor educational documents - for example, 1
submission)

https://firebasestorage.googleapis.com/v0/b/ton-
labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fq6dvc4boav8khditgsv-
Danoneo%20for%20web%26design%20jury%20contest.pdf?alt=media&token=dele3e89-c073-415f-8306-
albbe5f6156a , the Web & Design judge candidate did not consider it necessary to provide neither portfolio nor
documents - for privacy reasons, and was approved

https://docs.google.com/spreadsheets/d/1 D2EdwzGIkKnW GWG3Q71XGWO08fpG7XiMoiOnBerzwU/edit#gid=889
867151 ), thus, the new jury consists of some judges accepted without any reason.

14 submission - https://firebasestorage.googleapis.com/v0/b/ton-
labs.appspot.com/o/documents%2Fapplication%2Fpdf%2FutmqOvidchrkhksv3ow-
jiullrock.pdf?alt=media&token=4b0cd82b-7221-48e2-8502-9f27€955999b - similarly

On the other hand, a number of submissions (https://firebasestorage.googleapis.com/v0/b/ton-
labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fvxgwmzndaw8khi93qap-
application v2.pdf?alt=media&token=d0e56688-716e-466b-9fdb-bb9ccf205d78 Submission 8, 9, 12 etc.),



https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://forum.freeton.org/t/free-ton-web-design-jury-selection-contest-1-0/4511
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fq6dvc4boav8khditgsv-Danoneo%20for%20web%26design%20jury%20contest.pdf?alt=media&token=de1e3e89-c073-415f-8306-a1bbe5f6156a
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fq6dvc4boav8khditgsv-Danoneo%20for%20web%26design%20jury%20contest.pdf?alt=media&token=de1e3e89-c073-415f-8306-a1bbe5f6156a
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fq6dvc4boav8khditgsv-Danoneo%20for%20web%26design%20jury%20contest.pdf?alt=media&token=de1e3e89-c073-415f-8306-a1bbe5f6156a
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fq6dvc4boav8khditgsv-Danoneo%20for%20web%26design%20jury%20contest.pdf?alt=media&token=de1e3e89-c073-415f-8306-a1bbe5f6156a
https://docs.google.com/spreadsheets/d/1_D2EdwzGIkKnW_GWG3Q71XGW08fpG7XiMoi0nBerzwU/edit#gid=889867151
https://docs.google.com/spreadsheets/d/1_D2EdwzGIkKnW_GWG3Q71XGW08fpG7XiMoi0nBerzwU/edit#gid=889867151
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Futmq0vidchrkhksv3ow-jiullrock.pdf?alt=media&token=4b0cd82b-7221-48e2-8502-9f27e955999b
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Futmq0vidchrkhksv3ow-jiullrock.pdf?alt=media&token=4b0cd82b-7221-48e2-8502-9f27e955999b
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Futmq0vidchrkhksv3ow-jiullrock.pdf?alt=media&token=4b0cd82b-7221-48e2-8502-9f27e955999b
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https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fvxgwmzndaw8khi93qap-application_v2.pdf?alt=media&token=d0e56688-716e-466b-9fdb-bb9ccf205d78
https://firebasestorage.googleapis.com/v0/b/ton-labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fvxgwmzndaw8khi93qap-application_v2.pdf?alt=media&token=d0e56688-716e-466b-9fdb-bb9ccf205d78

containing confirmation of qualifications were rejected "for the lack of information, low activity on the forum."

Despite the fact that "the high activity on the forum, any minimum limits on the number of messages/topics, the
early date of registration on the forum " were not indicated in the competition conditions as mandatory criteria.

All this indicates a weak elaboration of the criteria for selecting submissions in the context of a competition, the
formation of new selection criteria during the voting, which is unacceptable.

This approach to the criteria for admission of works # 1 Free TON Web & Design Jury Selection Contest 1.0 is vague,
ill-considered and leads to a decrease in trust in the crypto-community, to subjectivity, and possibly, to the
formation of an incompetent jury, which in turn may affect the voting results for the following Web & Design
Subgovernance contests.

About the second contest: #2 Free TON Video Explanation:

https://wd.gov.freeton.org/proposal?proposalAddress=0:4d1bd7f494bb23c63c10142f32fee89bf87bl1db74e497172
53e2adc07f3de880

The following facts were revealed.

The criteria for the admission of works in terms of efficiency for the popularization of the FREE TON project are
absolutely not thought out.

1. The lack of a criterion for the publicity of the video is a significant flaw on the part of Web &
Design Subgovernance.

Competition organizers require the video to be “viewable” only.

(https://forum.freeton.org/t/contest-free-ton-video-explanation-upd/4643/1)

This is what many participants use, who, within the framework of the rules, provide a private link to youtube with
their promotion video.

Procedural remarks:

e Participants must upload their work correctly so it can be viewed and accessible in the formats
described. If work is inaccessible or does not fit the criteria described, the submission may be
void by jurors.

What is the effectiveness of such "mass adoption", if even a top video clip can only be viewed by a person who has
a link to access? Such a scheme for accepting work does not contribute to the promotion of the project in the
crypto space.

Moreover, some of the participants provide their work exclusively with a link to Yandex / Google disk (again, within
the framework of the rules)

https://firebasestorage.googleapis.com/v0/b/ton-
labs.appspot.com/o/documents%2Fapplication%2Fpdf%2Fre5ofl6devdkiezpvlg-
Submission%201.pdf?alt=media&token=5755d613-5215-4bc8-9ad9-eald104fa8ab

Submission 42, 59, 81, and others, which also in no way contributes to the achievement of the goal set in the
competition of "mass adoption" in its true sense.

The absence of a publicity criterion minimizes the possible effect of the distribution of dozens of video
presentations on popular open-access sites.

Below are screenshots of a small part of the works that were submitted in private mode:
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2. A lack of criterion for the minimum number of views/subscribers of the channel where

the video presentation is uploaded. The statistic confirming the minimal efficiency of the contest in
terms of disseminating information about the Free TON project:

Views & Subscribers 11.12.2020
The data was taken 2 days before the end of the voting.
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Views & Subscribers 11.12.2020
The data was taken 2 days before the end of the voting.
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The more views, the more likely the video will end up in the “recommended” to the target audience.

It would be reasonable to motivate, first of all, the owners of YouTube channels with a live audience to join this
competition. The motivation is simple - the number of subscribers / the number of views could additionally, affect
the overall assessment of the submitted video (without being a mandatory criterion: there is an opportunity and
desire to help Free TON - bring the video to the top - get a pleasant bonus from jury evaluating this work: it's a
simple and logical project promotion incentive scheme, and most importantly, useful).

There is no motivation in this competition to distribute the video to the target audience. Most of the entries
(which are public) are posted on new channels, where either there are no subscribers at all, or their number is
minimal. In this aspect, there is no need to talk about a big step towards mass implementation (which is declared
as the goal of the contest). 30-150 views will not bring the video to the top of YouTube and will not bring new
users to the project. In terms of increasing the presence of Free TON on video platforms, the results of the
competition are of little use.

3. The lack of clear criteria for assessing the complexity of work.

Difficulty 3 4 5 B 7 8 9
Submission

Average

score

0-0,99 0 0 0 0 0 0 0
1-1,99 0 0 0 0 0 0 0
2-299 0 0 0 0 0 0 0
3-399 100 200 | 300 400 500 750 1000
4-4 99 500 700 | 800 900 1000 | 2000 2500
5599 1000 | 1500 | 2000 2500 |3000 |4000 5000
6-6,99 2000 | 3000 |4000 5000 |[6000 |7500 10000
7-7.99 3000 |4000 |5000 7500 | 10000 | 15000 |20000
8-899 4000 | 5000 | 7500 10000 | 20000 | 25000 | 35000
9-10 5000 | 7500 |10000 |Z20000 (30000 |40000 |50000

In the conditions of the contest, there is not a word about the parameters by which the complexity of video
creation will be assessed, which makes unlimited subjectivity in evaluating works.

4. The lack of clear criteria for the submission disqualification.

A clear mechanism must be developed to disqualify a work that does not meet the clearly defined criteria for the
competition, a work that goes beyond the limits of decency, a submission that does not correspond to the
seriousness of the project.

Any participant in the competition should know why his work can be disqualified. In this competition, this issue has
not been resolved, which does not contribute to objective refereeing.

5. Also, in the terms of the competition, the questions of purchasing licenses for After Effects

video templates/animation templates were ignored, the questions of purchasing licenses for full HD
video for cutting dynamic video presentations remain open, copyright infringement issues - all these points are
important when holding creative contests, but in the conditions of the competition they are not indicated, which
will lead to misunderstanding among the participants when announcing the results of the competitions.



Perhaps for this very reason (lack of paid licenses for animation, etc.), a huge number of participants prefer to send
private links (access by link) to their video presentations/links to google drive, so as not to receive a strike on
youtube from license holders (animation templates, etc.) with the subsequent removal of the video.

6. The conditions of the contests do not provide for the procedure for transferring Full
HD video, as well as source code (AE, prproj files) and information on the availability of a
license by the winners of the competition.

The simplest organizational points have been missed. That is, in fact, a situation may arise when, after an open
publication of a video presentation on the youtube FREE TON channel, a strike will be received if someone's
copyright is violated / a license is not purchased. Or, after receiving the reward, the winners can restrict access to
the video on youtube (although now many have private access) and the FREE TON project will be left without a
"victorious" promotional video. It is unacceptable to ignore these moments in creative contests.



Conclusions

At the time of writing the analytical report, we have the following data. * 9-10 December

1. The criterion: by the dynamics of growth of participants in the contests / the number

of submitted works.

In total, 2 contests were held, although this indicator leaves much to be desired, a significant increase in the
coverage of the target audience is visible from the first competition to the second; along with the audience, the
number of submissions for contests is proportionally growing. https://wd.gov.freeton.org/

Number of participants Number of submissions Number of accepted
involved submissions
#1 Free TON Web&Design 39 39 11
Jury Selection Contest 1.0
#2 Contest: Free TON 65 86 (including duplicates) Voting
Video Explanation v.1.1

2. By the criterion of audience involvement.

Interest is growing towards Web & Design Subgovernance, especially with a video competition, this can be seen

from the statistics:

Number of replies on the topic of
discussion Number of views
#1 Free TON Web&Design Jury 62 1300
Selection Contest 1.0
#2 Contest: Free TON Video 175 2100
Explanationv.1.1

62 comments on the first competition / 175 - on the second; The difference is almost 3 times.

1.3k / 2.1k views; The difference is almost twofold.

https://forum.freeton.org/c/web-design-subgovernance/
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https://wd.gov.freeton.org/
https://forum.freeton.org/c/web-design-subgovernance/
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Thus, a good dynamics of expanding the audience and increasing its involvement is demonstrated.
https://forum.freeton.org/c/web-design-subgovernance/active-contests

It should be noted that audience engagement in Web & Design Subgovernance is one of the top, higher than in
popular Wiki Subgovernance category, SMM Subgovernance category, as evidenced by the statistics:

Free TON Forum activities till 11.12.2020

NUMBER OF VIEWS
5231

NUMBER OF REPLIES

Ea
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3. By criterion: the achievement of the planned results of contests

Section 3 (Consideration of contests for the completeness of criteria for admission of works and assessments)

describes the two contests held.

In short: in both contests, there is clearly an organizationally weak development of the conditions of contests
revealed, which negatively affects the achievement of the planned results.

Q

The conditions of the contests are the template, it is not evident that the organizers of the contests are engaged in
the elaboration of details, taking into account the creative specifics of Web & Design Subgovernance.

In the first contest

https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0ald7541bbfd222c173d426fd1e706bfc7ccl17745f

68f443c32e6b6673 #1 Free TON Web&Design Jury Selection Contest 1.0 the result was the formation of a jury
team, which includes members known in the FreeTON -community, but who have not confirmed their professional

skills in the field of Web & Design.

https://wd.gov.freeton.org/submission?proposalAddress=0:e89a7a0ald7541bbfd222c173d426fd1e706bfc7ccl774

5f68f443c32e6b6673&submissionld=1



https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://wd.gov.freeton.org/submission?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673&submissionId=1
https://wd.gov.freeton.org/submission?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673&submissionId=1

At the same time, some submissions were rejected based on criteria not specified in the terms of the competition.

This raises a number of questions in terms of the objectivity of the judging and the atmosphere of trust in the
crypto community.

In the second contest
https://wd.gov.freeton.org/proposal?proposalAddress=0:4d1bd7f494bb23c63c10142f32fee89bf87b1db74e497172
53e2adc07f3de880 #2 Contest: Free TON Video Explanation

The excellent idea of creating Explanation Videos that could help expand the Free TON audience, conquer the
YouTube space, did not bring expected results due to the completely poorly designed requirements for the
contests. (admission of works by private links, admission of works with a link to google drive, lack of criteria for the
minimum number of views, lack of criteria for the presence of an audience on the channel, etc., see section Ne3 for
more details)

Mo Konnyectsy AHel npebbiBaHMA y4acTHMKOB #1 KOHKypca Ha popyme https://forum.freeton.org/

4. By the number of days the participants visited the forum https://forum.freeton.org/

Analytics based on participant data from the first # 1 Free TON Web & Design Jury Selection Contest 1.0 (manual)
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0ald7541bbfd222c173d426fd1e706bfc7cc17732f
68b73

Why is this criterion important? It is necessary to understand and evaluate the quality of the Web & Design
Subgovernance audience, its scale, and also exclude guest accounts.

For the analysis of this indicator, the audience of the 1st competition was not chosen by chance: it is one thing to
take part in a creative competition for commercial benefit, and another thing is to be ready to become a part of the
Web & Design Subgovernance Jury, to delve into the work of this Subgovernance and the project as a whole, and to
contribute to the development of Free TON.

39 applications were submitted for participation in the competition for the selection of the jury. It is worth noting
that among them there are a large number of accounts that have visited the forum for less than a month (about
30%). Either this is a fresh audience (perhaps the target audience was brought in November from the bitcointalk
forum campaign), or they are multi-accounts.

The percentage of fresh accounts is high.

But nevertheless, about 70% are forum members who have been at https://forum.freeton.org/ for more than a
month and are active. (a participation not only in competitive discussions / creating topics / likes)

More than 3 months B More than 2 months B More than 1 months

Users visited Free TON forum

% percent _

0 10 20 30 40 50 60 70 80
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https://forum.freeton.org/
https://forum.freeton.org/
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17732f68b73
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5. By the number of posts read by forum participants
https://forum.freeton.org/

The analytics was carried out on the basis of open data contained in the profiles of participants, a sample of
participants from the first contest # 1 Free TON Web & Design Jury Selection Contest 1.0

Contest Voting Statistics

Total points awarded 514
Total votes 232
Avg. score 0.88

Submissions

https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0ald7541bbfd222c173d426fd1e706bfc7ccl17745f
68f443c32e6b6673

This criterion is important in order to identify the involvement of the audience in the topics discussed on the forum.
Thus, 41% of the participants read more than 2k posts on the forum.
38% have read less than 1k posts on the forum.

21% have read from 1k to 2k posts on the forum.

PERCENTAGE OF PARTICIPANTS

users have read from
1k to 2k posts
21%

more than 2K posts
read
41%

less than 1k posts read
38%

M more than 2K posts read
M less than 1K posts read

H users have read from 1k to 2k posts


https://forum.freeton.org/
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
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6. By the number of topics read by forum participants
https://forum.freeton.org/

Analytics based on open data contained in the profiles of participants, the sample is the same - participants from
the first contest # 1 Free TON Web & Design Jury Selection Contest 1.0 (39 profiles)

https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0al1d7541bbfd222c173d426fd1e706bfc7cc17745f
68f443c32e6b6673

Why is this criterion important?

It helps to identify the breadth of topics of interest to participants. The fewer topics are viewed by the participant,
the greater the concentration of his attention in the narrow sphere of his interests.

The following data were obtained:
About 18% of participants viewed more than 200 topics
About 26% of participants viewed more than 100 topics, but less than 200

56% of participants viewed less than 100 topics

percentage of participants

H participants viewed more than 200 topics

M participants viewed more than 100 topics,
but less than 200

M participants viewed less than 100 topics



https://forum.freeton.org/
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0a1d7541bbfd222c173d426fd1e706bfc7cc17745f68f443c32e6b6673
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7. By the number of likes received.

This criterion characterizes the contribution of users to the topics discussed, and likes are inextricably
linked with the number of posts on the forum.

By the number of likes, you can determine not only the usefulness of the user for the community but also
his activity: whether the user is just a reader or an active participant in discussions.

The analytics was carried out on the basis of open data contained in the profiles of participants, the
sample is the same - participants from the first contest # 1 Free TON Web & Design Jury Selection Contest
1.0

(39 profiles)

https://wd.gov.freeton.org/proposal?proposalAddress=0:e89a7a0ald7541bbfd222c173d426fd1e706bfc7
ccl7745f68f443c32e6b6673

According to the received data:

7.7% of participants received more than 300 likes

17.9% of participants received more than 100 likes, but less than 300
61.6% of participants received less than 100 likes

12.8% didn't get a single like at all

The percentage of participants in the 1st competition who did not receive a single like is quite high, which
once again confirms the participation in the first competition of a large number of fresh accounts that
have not yet participated in the discussions on the forum https://forum.freeton.org/

Percentage of participants

= received more than 300 likes = received more than 100 likes, but less than 300

= received less than 100 likes didn't get a single like at all
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5 By the amount of budget spent:

Remaining TONs:

H The total amount of tokens spent from the
budget

B Remaining TONs

2990000; 100%

The total amount of tokens spent from the budget = 0 TON Crystal
% of total budget = 0%
Remaining TONs = 2,990,000 TON Crystal

Expected Payouts for Free TON Web & Design Jury Selection Contest 1.0 = 1100 TON Crystal

(https://docs.google.com/spreadsheets/d/1 D2EdwzGIkKnW_GWG3Q71XGWO08fpG7XiMoiOnBerzwU/edit#gid=
889867151 )

Anpec hex
0:4986f03380754aba879fdh6cdd4dc7d348817f4937ad4alff4d8413de8403¢c69

Anpeca base64 / base64url

Cratyc AKTWBHBbIIA
Cospgatenb 0:842e953dfec3f47b5d75d1aaa9967637d11a264b80fe1895bffd002cf4355332
BanaHc 2990 001,880577184 *
2000 00C
1000 000
0

29 okT. 20 10 HoA6. 20 22 Hoab. 20 03 pek. 20


https://docs.google.com/spreadsheets/d/1_D2EdwzGIkKnW_GWG3Q71XGW08fpG7XiMoi0nBerzwU/edit#gid=889867151
https://docs.google.com/spreadsheets/d/1_D2EdwzGIkKnW_GWG3Q71XGW08fpG7XiMoi0nBerzwU/edit#gid=889867151

https://ton.live/accounts?section=details&id=0:4986f03380754aba879fdb6cdd4dc7d348817f4937ad4alff4d8413d
e8403c69

58279b69f ... elccbe044 KonupoeaTb 0,000 =
18:43:53 - 6 pek. 2020 . « from ext
9157e813d ... 43488a08e 0,000 =
18:43:53 - 6 pek. 2020 . - to ext
5db084551 ... e44d4e0a? 2990 000,000 =
14:51:34 - 30 okT. 2020 1. « from 0:2db
74741c0Odf ... 57a3bf054 0,000 =
14:33:46 - 25 okT. 2020 1. <« from ext
4ee8076b2 ... 123fedbcf 2,000 -

141716 - 25 okT. 2020 1. « from 0:842


https://ton.live/accounts?section=details&id=0:4986f03380754aba879fdb6cdd4dc7d348817f4937ad4a1ff4d8413de8403c69
https://ton.live/accounts?section=details&id=0:4986f03380754aba879fdb6cdd4dc7d348817f4937ad4a1ff4d8413de8403c69

