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Improving User Engagement

Daily Plans to Help Users Achieve Their Goals




Executive Summary of Recommendation

Problem Solution Outcome




Understanding The
Problem:




What does that
mean?




Breaking Down What Members Use The Digital Fitness Tracker For:

20% of females 22% of females

20% of males 17% of males




Because Their Goals Or because of the Price?
Are Not Met?




Our Target

By targeting
users at the
recreational leve,
our solution
covers more than
half of all users.




Recommendation

’




Weight Loss

- Develop plans with workout
professionals and trainers

- Plans can be modified to comply
with the user's schedule,
environment and resources

- Each workout will have a time
frame to be completed in to receive
optimal results

- Workouts will include Youtube
videos as an element of the
Interactive workout




Sleep Improvement




COMPETITORS

FITBIT BIOSTRAP OURA




Our Company

Has a membership to go along with
the product, providing its users with
more added benefits.

Competitors

Most other the fitness tracker
competitors do not incorporate a
membership and only have a flat rate
for devices.



The Process:

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5 =



What's the end goal?

- Areinvented app
- More user engagement within the app

- Expand audience to general public (different from previous users
who were mostly professional athletes

- Add sleep schedule and workout plans to app

- Add these features to a new section called goals, where users can
view their daily progress, as well as progress over time

- Profits increase due to both increased use from current
professional users and new users who are apart of the general
public

- Gain and share stories from average people whose lives have been
changed because of the new app and features




E—% trinityc3000@gmail.com [‘% chaitanyaaroraa@gmail.com

2 “ https://www.linkedin.co

m/in/trinity-c/

% www.linkedin.com/in/chaitanya-arora-

Trinity Chau Chaitanya Arora

E_% jacquelinetran.1011@gmail.com

Jacqueline Tran



