
GeenieEats
Save The Planet and Your Wallet!



Business Model



Food insecure as of 2022
811 million

Extra Food Affordable Food



2.5 Billion Tonnes
Is thrown away each year



Food insecure as of 2022
811 Million





Businesses Customers
- Eco-friendly 
- Environmentally 

cautious
- Save money
- Support 

Community 

Target Audience.



Rising Market Demand.

72%

80% y-o-y growth in 
consumers searching 

for methods to increase 
life of food items

of consumers say that they 
are more conscious about 
their levels of food waste 

than before the start of the 
pandemic

#ZeroWaste
increase in mentions from 

previous year

114%



Consumer Trends.



Sarah James
- University Student 

- Struggling to pay rent 

Tom Horron
- Busy working father

- In need of a quick affordable 
meal for his family

Stella Charles
- Environmentally conscious
- Needs quick food options

Customer Personas.



Internal Survey.



Motive. 
Help Save Food 
27%

Help Small Businesses
20%

Save Money
53%



Community No Food Waste Choice

Unique Selling Point.



Competitor Analysis. 



Solution. 



Food insecure as of 2022Extra FoodFood Waste Happy Customers



FINANCIAL ANALYSIS.

5 Year Expenses: 11, 538

5 Year Revenue: 462, 600

462, 600 - 11, 538 = 451 062 profit



2023

Gathering Internal Data & BETA Testing

Reach out to businesses to collect data on 
target customers and frequency of uses. 
Conduct BETA testing with interested businesses 
to prepare our application for launch. 

2024

Launch and Mass Marketing 

Aims to reach the highest number of potential 
customers. Using social media applications to 
appeal to the large consumer based already 
interested. 

2022

UI Design and Application Development

Deciding on brand identity though the selection 
of colour schemes, and logos. Prototyping the 
application interface and coding out main 
features.

Conclusion. 



Save The Planet and Your Wallet!



Links
Website: https://eatingwithgeenieeats.web.app
Github (Web App) : https://github.com/Vinaya-Sharma/GeenieEatsWebApp
Github (Mobile App):  https://github.com/Vinaya-Sharma/geenieEats

https://eatingwithgeenieeats.web.app
https://github.com/Vinaya-Sharma/GeenieEatsWebApp
https://github.com/Vinaya-Sharma/geenieEats

