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OBJECTIVES OF THE 2022 USF CALENDAR OF EVENTS & ACTIVITIES 
The following are the Objectives of the 2022 USF Calendar – 

  

(1)! To ensure finalization of a new 5-Year National Strategy for the period 2021 – 
2025 that will foster a review of the Federation’s Mission, Vision Core Values, 
long-term goals and action plans to map a way forward for a new Direction. 

 

(2)! To ensure the safe and secure resumption of regulated Aquatics/Swimming 
Activities by the USF and its Members or Affiliates while observing the 
established Government of Uganda/Ministry of Health, FINA and USF standard 
operating procedures to prevent the spread of COVID-19; 

 

(3)! To promote an Anti-Drowning Agenda, Water Safety initiatives with partner 
entities and encourage mass participation in swimming through FINA’s 
Swimming – For All Swimming For Life Programs; 

 

(4)! To encourage the spread of aquatic activities outside urban centers and in 
educational institutions; 

 

(5)! To facilitate the successful hosting of well-organized national aquatics events for 
Primary Schools, Secondary Schools, Universities/Tertiary Institutions and USF 
Member Clubs; 

 

(6)! To spearhead Uganda’s participation in zonal, regional, continental and 
international aquatic events by fielding Uganda’s best eligible representatives 
selected using transparent and objective criteria; 

 

(7)! To provide platforms that will foster the development of Water Polo in USF 
Members Clubs, Schools and Universities; 

 

(8)! To provide platforms that will foster the development Open Water Swimming in 
USF Members Clubs, Schools and Universities; 

 

(9)! To provide opportunities for development of ParaSwimming, training of Athletes, 
Technical Officials, Coaches, Team Managers, Medical & Support Personnel, 
Press Attaches/Liaisons, Members’ Representatives etc in aquatic disciplines, 
governance and related matters; 

 

(10)! To encourage and support USF Members in the hosting of well-organized and 
well managed swimming/aquatic activities; 
 

(11)! To support public initiatives aimed at environmental control and preservation 
thru greening, afforestation and any other activities while promoting Aquatics 
and related sports events and activities; 

 
(12)! To encourage periodical reporting by the USF to Members and Members to USF 

on a quarterly basis; and 
 

(13)! To encourage an orderly transfer of athletes and coaches using the procedure in 
the USF 2018 Rules & Regulations. 
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2022 USF CALENDAR OF EVENTS AND ACTIVITIES (DRAFT) 

Month  No.  Activities/Event  Dates Proposed Venue  Responsibility 

January  

1. USF ExComm Strategic Planning Session  Tue, 04 Jan USF Offices USF 

2. 
USF Members’ Engagement Meeting 

(2022 Calendar & Strategic Review QIV) 
Sat, 15 Jan Online USF 

3. 
USF Members’ Engagement Meeting 

(Consultations on Draft USF Strategic Plan) 
Sat, 29 Jan Copper Chimney USF 

February  

1. USF ExComm Meeting Mon, 07 Feb USF Offices USF 

2. SSA Level 3 - Provincial 04 – 06 Feb South Africa SSA 

3. USF Media Clinic Sat, 12 Feb USF Offices USF 

4. Consultations on the USF Strategic Plan Sat, 26 Feb Copper Chimney USF 

March 

1. UOC Annual General Meeting Sat, 05 Mar UOC Offices, Lugogo UOC 

2. USF ExComm Meeting  Mon, 7 Mar USF Offices USF 

3. SA Grand Prix 11 – 13 Mar Kings Park, Durban SSA 

4. USF National Inter-Primary Schools’ Gala  Sat, 12 Mar TBC USF 

5. Induction of USF Committees/Strategic Review Sun, 13 Mar  USF Offices USF 

6. Official Visit to Uganda by FINA President,  
Capt. Husain Al MUSALAM 17 – 18 Mar TBD USF 

7. USF Annual General Assembly Sat, 19 Mar MTN Arena, Lugogo  USF 
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Month  No.  Activities/Event  Dates Proposed Venue  Responsibility 

8. SSA Level 3 - National Championships  18-20 Mar South Africa  SSA 

9. Water Safety Development Program in Namayingo 22 – 31 Mar L. Victoria (Namayingo) USF/SwimSafe 

10. USF National Inter-Secondary Schools’ Gala  Sat, 26 Mar TBC USF 

11. USF National Awards Gala Sat, 26 Mar TBC USF 

12. FINA OWS Development Webinar Sun, 27 Mar Online FINA/USF 

13. SA Level 2 Nationals Championships  25 - 27 Mar South Africa  SSA 

April 

1. USF ExComm Meeting Mon, 4 Apr USF Offices USF 

2. Hy-Tek Team Managers clinic 09 - 10 Apr USF Offices USF 

3. SSA National Jr Swimming Championships 09 - 13 Apr Kings Park, Durban SSA 

4. CANA Zone IV Championships 14 – 17 Apr Lusaka, Zambia USF/ZSU 

5. USF Swimming Officials’ Clinic Sat, 23 Apr USF Offices USF 

6. USF National Medical Clinic for Athletes Sat, 30 Apr USF USF 

 
7. 

 
XV CANA Africa Jr. & Sr. Swimming Champs  

 
TBC 

 
Tunis, Tunisia 

 
CANA 

May 
1. USF ExComm Meeting  Mon, 02 May USF Offices  USF 

2. USF Outreach Programs in Arua and Gulu 02 – 7 May Arua and Gulu USF 
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Month  No.  Activities/Event  Dates Proposed Venue  Responsibility 

3. USF Level 1 Swimming, OWS/WP Coaches’ Clinic Sat, 14 May Ndejje University USF 

4. 19th Gymnasiade School Summer Games 14 – 22 May Normandy, France USSSA 

5. USF National Masters Swimming Gala Sat, 21 May TBC USF 

6. Consultations and LTAD Coaches’ Clinic  Sat, 28 May USF Offices USF 

7. USF Outreach Program Sat, 28 May Mbarara USF 

June 

1. USF ExComm Meeting Mon, 06 Jun USF Offices USF 

2. Swimming Officials’ Certification Clinic  Sat, 11 Jun USF Offices USF 

3. Water Safety Development Program in Amolatar 15 – 24 Jun L. Kyoga (Amolatar) USF/SwimSafe 

4. FINA World Championships 18 Jun – 03 Jul Budapest, Hungary FINA 

4. USF National Championships (SW & OWS) 24 - 26 TBC USF 

July 

1. National Water Polo Championships Sat, 02 Jul TBC TBC 

2. USF ExComm Meeting  Mon, 04 Jul USF Offices  USF 

3. USF Members Engagement (Mid-Year Review) Sat, 10 Jul USF Offices USF 

4. USF Eastern Regional Swimming Gala Sat, 16 Jul  Nabumali, Mbale USF 
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Month  No.  Activities/Event  Dates Proposed Venue  Responsibility 

5. Birmingham 2022 Commonwealth Games  27 Jul – 07 Aug Birmingham, UK CGAU 

6. USF Swimming Coaches’ Clinic  Sat, 30 Jul USF Offices USF 

August 

1. USF ExComm Meeting Mon, 01 Aug USF Offices USF 

2. USF National Inter-University Gala Sat, 6 Aug Ndejje University USF 

3. National Open Water Swimming Series  Sat, 13 Aug TBD USF 

4. National Masters Swimming Gala Sat, 20 Aug TBD USF 

5. 8th FINA World Junior Swimming Championships  23 – 28 Aug  Kazan, Russia  FINA/ USF 

6. 6th FINA World Aquatics Day Celebrations Sat, 27 Aug TBC USF 

September 

1. USF ExComm Meeting Mon, 05 Sep USF Offices  USF 

2. Swimming & OWS Development Camp Sat, 10 Sep Jinja USF 

3. USF National Coaches Conference (TBC) 16 - 18 Sep TBD USF 

4. Water Safety Development Program on L. Victoria 21 – 30 Sep Kalangala District USF/SwimSafe 

5. USF Members’ Engagements (Q3) Sat, 24 Sep USF Offices Kololo USF 

October 1. USF ExComm Meeting Mon, 03 Oct USF Offices USF 
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2.  20th National Independence Swimming Gala 01-02 Oct TBD USF 

3. USF Outreach in Hoima, Masindi & Mubende 05 – 08 Oct Hoima-Masindi-Muben USF 

4. USF Water Polo Championships Sat, 15 Oct TBD USF 

5. National Open Water Swimming Series Sat, 22 Oct TBD USF 

6. USF Swimming Coaches’ Clinic Sat, 29 Oct TBD USF 

November 

1. USF ExComm Meeting Mon, 07 Nov USF Offices  USF 

2. 4th USF National Invitational Sprints Gala Sat, 12 Nov TBD USF 

3. 7th CANA Zone III Championships  TBC Dar, Tanzania USF/TSA 

December  

1. USF ExCom Meeting Mon, 05 Dec  USF Offices USF 

2. Water Safety Development Program on L. Albert 07 – 16 Dec L. Albert USF/SwimSafe 

3. 12th Eastern Africa University Games, Ndejje 16 – 21 Dec Ndejje, Uganda AUUS/USF 

4. 16th FINA World Swimming Championships (25m) 17 - 22 Dec Kazan, Russia USF/FINA 

 
Note: 
Club and School and other Member Events will be listed after submission to the USF Executive for synchronization of dates. 


