
From AI Technology to AI Business

ASTEEDA Executive Salon 2026 
Global Track

AI 

Date

2026 6 11 ( ) ~ 13 ( )
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(Nozawa Onsen)

Prepared by Official Korean Partner & Korea Representative

Nina Kim
Founder & CEO, JOYFUL Labs. 

Organizer and Operator

Ryukyu ASTEEDA Sports Club Co., Ltd.





ABOUT ASTEEDA

ASTEEDA ' '
, Trust Platform

ASTEEDA Salon
Executive Community

Invitation Only

C-Level Dialogue

3 Operating Philosophies

High-End Quality Membership

Trust -based System Reliability

Performance Driven Results

' ' . 

Guarantor of Trust

Ryukyu Asteeda (TOKYO PRO Market / 7364)
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ABOUT ASTEEDA : Proven Track Record(1)

: 

Annual Visitors

35,000 +

Per Event

1,000 +

Matching Record

208 Matches

A. · (Conglomerates) 

FG

(Fujitsu)

NTT 

B. · / (Public/Mid) 

(Uzabase)

LisB

akippa

Photosynth

tripla

C. / (Growth) 

TripleEyes

Algoage

XAION 
DATA

EventHub

Relic

STATION Ai

D. (VC/CVC) 

GREE Ventures

OASIS FUND

NTT DOCOMO 
Ventures

W fund

E. · (Government) 

( )

Fukuoka Growth Next

FGN / 

F. · (Academia) 

(Tama Univ.)

(Matsuo Lab)

Relic ( )
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2024 Okinawa

Dec 9-11, 2024
Naha Arts 
Theater

140
Speakers

Key Speakers

Rakuten Group

Hiroshi Mikitani

Japan M&A Center

Suguru Miyake

Userbase

Yusuke Inagaki
Co-CEO/CTO

kubell

Masaki Yamamoto

SBI Holdings

Genki Oda

Microsoft Japan

Kentaro Oda

Asia Azure GTM Manager

CyberAgent

Tetsuhito Soyama
CHO

Sakura Internet

Kunihiro Tanaka

2025 Hokkaido

Jun 19-21, 
2025
Escon Field

60
Speakers

Key Speakers

Kita no Tatsujin

Katsuhisa Kinoshita

Timee

Ryo Ogawa

Leading mark

Yuji Iida

Knowledge Holdings

Tomoshi Michikawauchi

Fujitsu

Kunikazu Matsumoto

Gaiax

Yuji Ueda

Crowdworks

Ryo Sakai
(M&A )

ZVC JAPAN (Zoom)

Norihiro Shimogaki

2025 Okinawa

Dec 4-6, 2025
Ginowan Convention 
Ctr

165
Speakers

Key Speakers

Mizuho Financial Group

Kazuhiko Chuman
CBDO

Lotte Holdings

Genichi Tamatsuka

Microsoft Japan

Motoaki Nishiwaki

Vision

Kenichi Sano

GREE Ventures

Takeshi Nemoto

NTT Docomo Ventures

Jun Yasumoto

STATION Ai

Hirotaka Sahashi

Hakuhodo

Koichiro Shima
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ABOUT ASTEEDA : Proven Track Record(2 )



MARKET ENTRY STRATEGY

3 vs ASTEEDA 
ASTEEDA

3 Major Barriers

01. (Trust Deficit)

02. ( ) 

' ( )' . 

03.

(Bottom-up) ( ) 
, 

Transformation

Cold Outreach Introduced F2F

No Reference Endorsed

Long Cycle Direct Access

ASTEEDA Solutions

Invitation Only 

TOKYO PRO Market (7364) 1
(Endorsement)

(Double Opt - in)

CxO . 
(Double Opt- in) 

(Bonding to Business)

̥d ̥d ω ̥du~ud

· , ASTEEDA . 
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MARKET ENTRY STRATEGY

(4 )

C-Level 

Top-down 

(Key-man) 

, , /

(PoC)

(4~12 )

(KPI) 
/

/IR 

Enablement 

Double Opt - in 
κ±/ω/±/

Follow -up

D+7 / D+30 / D+90 
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1 & 

ASTEEDA 

'Endorsement'

, 1-Pager, 



MARKET ENTRY STRATEGY

ASTEEDA ROI 
(Investment) (Return)

(Investment)

(Basic) 600,000 JPY

3 , , 

(Pitching) 900,000 JPY

10 + 5 Q&A, VIP 

1:1 300,000 JPY

3 (1 100,000 JPY)

Total Estimated 1,800,000 JPY

ROI Model

ROI = ( Revenue + Channel Value + Cost Saving ) / 
Investment 

Target Scenario

Top Partner 1 15
20%

1.5x ~ 4x

(Expected Return)

(3 )

Seed Stage

1~2

PoC(Proof of Concept) 

Value

& 

(6 )

Growth Stage

PoC 2~3

MOU 1

(Localization) 

Value

& 

(12 )

Scale-up Stage

/

Value

& 

Cumulative Value Projection

, , , .
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ABOUT 
ASTEEDA Executive Conference
Global Track



Global Track Structure

(Pre / Onsite / Post)
90

12

PRE-EVENT

& 
D-12 ~ D-Day

D-12 /

20 +

D-8 /

Double Opt- in 

D-4

/

POST-EVENT
D+1 ~ D+90

D+7  & 

D+30  PoC /

/
NDA /

D+90  

~ ( , )

ONSITE
2026. 6. 11 ~ 13

Day 1~3 & 

AI 

Day 1~3 & 1on1 

Day 1~3 & 

IR

Day 2-3 

1:1 

Day 1



3 (3 Pillars)

Conference

& 

:
· AI 

, :
, Q&A

:
+

Membership

& 

C- level :

:
, , 

:

Matching & Coaching

Double Opt - in :
1:1 

Business Brush up mentoring:

(Follow -up):
D+90 , PoC 

Program 3Pillars
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: 

& Day 1-2

(Pitching)

Objective: 

& Day 1-3 ( )

Objective: 

& Highlight

1:1 

(Rapport) 

Outcome: 

" , ." 

"3 , "

, 
(Rapport) . 

Multi -Touchpoint

Deep Trust

High Success Rate
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3 (Participant Schedule)

Day 1 (6/11· )

Connection & Vision

Day 2 (6/12 · )

Business & Pitching

Day 3 (6/13· )

Closing & Results

TIME SCHEDULE

15

Ά ( ) Ά1on1 Ά ( )

᷉ .1on1 , .

9:00 in (7:00 
8:00 17:30 )

13:00

14:00 1( A)

15:00 2 ( A) 3 ( B)

16:00 4 ( A) 5 ( B)

17:00 6 ( A) 7 ( B)

18:15 8 ( )

19:00

19:10

9:30

10:30
9·10 ( A·B) in 

(10:30-13:05)

11:25 11( A) 12 ( B)

12:20 13 ( A) 14 ( B)

13:15 1( A) 15 ( B)

14:10 16 ( A) 2 ( B)

15:05 17( A) 18 ( B)

16:00 19 ( A) 20 ( B)

16:55 21 ( A) 17:15 22 ( )

18:00

19:00

9:30

10:30 23·24 ( A·B)

11:25 25 ( A) 26 ( B)

12:20 27 ( A) 28 ( B)

13:15 29 ( A) 30 ( B)

14:00 ( )

14:10
31 ( A) 14:30 32 (

)

14:30 ( )

15:15

16:00

18:00



Keynote & Session Planning 

KEYNOTE 

KEYNOTE AI 

, 

4 (Key Themes) 1

1THEME 01 AI & Robotics

DX AI 

1THEME 02 · Trust

AI 

1THEME 03 · IP

AI IP 

(Total 60 min)

Discussion 40 min Q&A 10 min Networking 10 min

(Criteria) 

C-Level 
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1
THEME 04 AX · DX

AI/ (AX·DX) 



Booth Exhibition

20

1:1 

(Zone) 

AI & Robotics 

, 

Security & Trust 

, AI 

AX · DX 

, DX 

Contents & IP 

AI, 

Standard

( , )

: 1 , 3

: 1kW (2 )

: Wi-Fi 

Must Prepare

: , X , 

: , ( , )

: , ( )

: , 

/ : 

QR 

, 
.
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Pitching 

10 min Pitching 5 min Q&A

Day 2 (12 ) 1

4

Day 2 (12 ) 2

4 

(Submission) 

(Pitching Deck)
(Japanese Recommended)

d

90
(Optional)

4

AI & Robotics

Security & Enterprise

AX · DX

Contents & IP

(Benefits) 

, , PoC 

1:1 VC CVC
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Business Brush - up Meeting

(Business Brush -up)

STEP 01

1

STEP 02

2

STEP 04

4

/AX·DX/

GTM/ / /IR

VC/CVC 

19

:

:
IR 

:
/

:

(Recap):

:

STEP 03

3

On-site:
60 1:1 

Follow -up:



Roundtable Meeting

/

COMPOSITIO
N

4 /

+ ( )

5

STAFF

( )

GOAL

1:1 

PREPARATION CHECKLIST 

+ or 

( / ) 

& 

1:1 

1:1 
( · )

/
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1:1 Business Matching

1:1 
. 10% 

(Overview) 

3 5

Inbound 

No-Show 

( . )

(Duration) 

60

6.11 (Day 1)

1
1 Hour

6.12 (Day 2)

2
2 Hours

6.13 (Day 3)

2
2 Hours

(Preparation)

21

1 (Matching)

·

2 (Double Opt - in)

3 (Exchange)

1

4 (On-site)

( )



Vertical Industry Networking Party

(Vertical Industry Networking Party)

Date & Time

Day 2 (6.11)

19:00 ~

Format

Dinner & Drinks

Location

Outside Restaurant

Admission

4 (Side Events by Industry) * .

Track 01

AI &
Robotics

Manufacturing DX 

Track 02

Security &
Enterprise

AI Governance 

Track 03

AX · DX

AI Transformation

Track 04

Contents &
IP

Generative AI 

22

"Beyond Business Matching : Building Rapport"

.

(Rapport) . 



Follow - up Program

( ) * 10% 

& 

Initial Recap & Connection

(Action Items)

(Slack/Notion) 

(Outcome)

Proposal & Review

(Action Items)

PoC NDA·

(Testbed) 

(Keyman) 

(Outcome)

PoC 

& 

Result & Contract

(Action Items)

PoC (Scale-up) 

(IR/VC·CVC )

(Outcome)

Parallel Support

(Ongoing)

·

· ·

.

D+7 D+30 D+90
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About Basic Participation Package

(Basic Participation Package)

, , , 

1 :80,000 (1 8 )

3 :262,000 (VAT )

: 10:00~18:00 ( )
/

AI 

* 1

(JPY) , (VAT)
. 

(Basic Package)
/ 3

( / )

660,000 JPY

Mandatory ( )

(Included) 

(3 ), 

, 

, , 

5

(Excluded) 

. 
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XV. 

(Optional Programs)

(Program) (Details & Conditions) (JPY/ )

Speaking Premium 
10 6 (4 )

: Bio(1), Contents(1), AX&DX(2), Security(2)
1,650,000

Promotion 10
15 + 5 Q&A ( 20 )

12 (11 /12 ), VC/CVC 
990,000

Networking
· 4 1 ( )

5 / 
55,000

1

Biz Matching 1:1 
5 (11 ~13 ), 

110,000
1

Mentoring
(Special Offer) 

VC/ 2 ( 1H), 
Special Offer

(Included)

Follow -up
( 90 )

10% 10% 
550,000

30

(Special Events & Production) 

11 (Day 1) 7 ~, 

: ( )

VIP ( )

12 (Day 1) , 

: (Free)

/ (4~12 ), PD/

:
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Schedule

Target: 2026. 06. 11 -13 (Japan) 

2

/TF 

3

TF /

4

~4

/

5

OT

/

Post

D+7 / D+30 / 
D+90

* 

26

6 D-Day D-Day

@

& 

1:1 



Appendix



ABOUT ASTEEDA : Company Profile                                                                                                              

(Corporate Overview)

Ryukyu Asteeda Sports Club Co., Ltd.

(Ryukyu Asteeda Sports Club Co., Ltd.)

2018 2 23

(Tokyo Stock Exchange)

: 7364

ₔ901-2424

1112-1 Minamiuehara, Nakagusuku-mura, Nakagami-gun, Okinawa 
Prefecture Ocean View Matsuyama II.B1F

098 -851-8701

3 1,348 ( )

( )

( )
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ABOUT ASTEEDA : Representative Profile

: (Hayakawa Shusaku)

" έ

( )

Biography

¸

, 
.

, 2 , 28
.  

, , 
, , 

. 
2018 2 , T ' ' , 

. 

¸

- 2021 , 3 TOKYO PRO Market .
- T 3 . 
- 2021 Forbes JAPAN 100 ' 100 ' . 

¸

- : 
Web3, DX( ) ' ' .

- ( ): 
, .

( ) 1 . 
.
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ABOUT ASTEEDA : Global Expansion Roadmap

: Beyond Japan

: , 
K-AI .

Launch
/ 

Objective

·

20 (Pilot)

AI, , DX 

(PoC) 

"Foundation of Trust"

Summer 202601

Expansion (ASIA)
, , (Asia Hubs) 

Objective

50 + (SG, TW Scale-up)

Fintech, Smart City, Web 3.0

"Scale-up & Network"

Winter 202602
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About Nozawa Onsen

Nozawa Onsen τ 1300

1,300

. ' '
. 

13
( )

250+

1998 

, 
.

( )

Ψ Ω . 

31


