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ASTEEDA Executive Salon 2026
Global Track
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ABOUT ASTEEDA
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Guarantor of Trust
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ASTEEDA_ Salon Ryukyu Asteeda (TOKYO PRO Market 4%t/ ZH T 7364)

Executive Community
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DESIGNABLE PROCESS
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ABOUT ASTEEDA : Proven Track Record(1)
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Annual Visitors
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Matching Record
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ABOUT ASTEEDA : Proven Track Record(2)
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2024 Okinawa

Dec 9-11, 2024
Naha Arts
Theater

Key Speakers

Rakuten Group
Hiroshi Mikitani
CHEO|AL 2| & & AFE

Userbase

Yusuke Inagaki
CHEO|AL Co-CEOQ/CTO

SBI Holdings
Genki Oda

B o
R

CyberAgent

Tetsuhito Soyama
AEHHARACHO

140

Speakers

Japan M&A Center

Suguru Miyake
CHEO| A}

kubell

Masaki Yamamoto
CHEO|A}

Microsoft Japan

Kentaro Oda
Asia Azure GTM Manager

Sakura Internet

Kunihiro Tanaka
CHEEO|A}

2025 Hokkaido

Jun 19-21,
2025
Escon Field

Key Speakers

Kita no Tatsujin

Katsuhisa Kinoshita
CHEO|AL

Leading mark

Yuji lida
CHEO|AL

Fujitsu

Kunikazu Matsumoto
AIL|Of OfEPRIZ| A E

Crowdworks

Ryo Sakai
AU (MRAEE

60

Speakers

Timee

Ryo Ogawa
CHEO| AL

Knowledge Holdings

Tomoshi Michikawauchi
CHEO|A}

Gaiax

Yuji Ueda
CHET AU RIALE

ZVC JAPAN (Zoom)

Norihiro Shimogaki
CHEO[AL

2025 Okinawa

Dec 4-6, 2025
Ginowan Convention
Ctr

Key Speakers

Mizuho Financial Group

Kazuhiko Chuman
Tlal@l CBDO

Microsoft Japan
Motoaki Nishiwaki

AR ofjia|AE

GREE Ventures

Takeshi Nemoto
IEL

STATION Ai

Hirotaka Sahashi
CHEO| AL

165

Speakers

Lotte Holdings

Genichi Tamatsuka
CHEO| AL

Vision
Kenichi Sano
CHEO| A}

NTT Docomo Ventures

Jun Yasumoto
CHEO|A}

Hakuhodo

Koichiro Shima
x50l
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MARKET ENTRY STRATEGY

)

11 A&} Z19] 3t A yvs ASTEEDA £33 A4

= 7|¥0| A= =X ZHIS SHESIL At

o

£ E =0|= ASTEEDAS| M2

A 3 Major Barriers

Transformation

01. A ME| 21l (Trust Deficit)

Hamol o) Z9t2 Qldl ZETH #X| M A §lo|= 0|2 =Xt F7| Cold Outreach =# Introduced F2F

ofefe R | Zxf

No Reference == Endorsed
02. A7( )UEYIBE

|=L|A= AFL0[(AH)' 227t HA. M2E £~ U= STHXS
|= SlAFE™ AL H2 27t Long Cycle =) Direct Access

03. L2l oJAIEN &%

27|(Z2) 20N AlZto] 2%

g
I no
i3 Mg
0
(S

O Tt == 7| -HEYEE Ho[sHH, 2 £2l0| == ASTEEDA Z2E0| MiSsh= 72X sl 2Me| Wakd S MA[RLICH

# ASTEEDA Solutions

@ Invitation Only 12| Zo0|

TOKYO PRO Market &%&AH7364) £ =X XtA|7H Xt HE
(Endorsement)2 ZE Z2st0{ £7| M| & XA

@ 27H 7|4t ojH (Double Opt-in)

9l $ol HESIRS S8 Cx0 A &H A, As 42

£ 202l > 1:1 0|2 O 0|0fX|= EHIE



MARKET ENTRY STRATEGY
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MARKET ENTRY STRATEGY

ASTEEDA #7} ROI Al Ed|o] A

EXtH(Investment) CHH| Hetot A|IEE 7| Hah(Return)2t 27| 71X 22

- ~ 7 S Kk
& 27| £4 (Investment) 2 7|9 %2 (Expected Return)
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Total Estimated 1,800,000 JPY

ROl Model Cumulative Value Projection

ROI = ( Revenue + Channel Value + Cost Saving ) /
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Target Scenario
Top Partner S5 17HA} &t + g 232H5 UL Q1 (Investment) Q2 (Seed) Q3 (Growth) Q4 (Scale-up)
~20%
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Global Track Structure
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Program 3Pillars
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2  Multi-Touchpoint
I@! Deep Trust
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TIME SCHEDULE

st= &7t 7| 372t 2™ (Participant Schedule)

Day 1 (6/11-2) Day 2 (6/12-2) Day 3 (6/13-E)
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9:00 SL 0ol in LPI=EX 32 28 (7:00 22/ 9:30 ESESNES; 9:30 [SENES
8:00 ITH T4/ 17:30 =7
= / ) QULIMNMI-10 (ZEAB) /Ot 2l in =X}t

. : oL / M|M23-24 (B &A
00 Hana 1030 Cunie 10:30.15:05) 10:30 I /M|M23.24 (3|A-B)
11:25 MIA11 (2AFA) / ME12 (2EB) 11:25 MM25 (2| =A) / MM26 (2|EB)
14:00  IEYAM1 (3FA)
12:20 MIAM13 (2I&A) / H414 (2(EB) 12:20 MM27 (2=A) / H[HE28 (2EB)
5 Mo (S| &t M3 (3| &F " -
15:00  MIH2 (2IFA) /MIE3 (21EB) 13:15 X1 (SRHA) / HIA15 (E]EB) 13:15 HI429 (2I=HA) / HIM30 (2IEB)
16:00  M|M4 (3IZA) / MA5 (E]EB) 14:10 HIA16 (SIRA) / T)X|2 (3]EB) 14:00  =Xlof 8 M nE2} Y (0l5)
N N M3 (BIRA) /14:30 HM32 BIAESIRA
N N : MM HA) /MM & :
17:00  MM6 (31=A) / MN7 (31B) 15:05 4417 (ZIZEA) / MIA18 (21B) 410 oo
16:00 MIA19 (Z1EA) / M420 (21EB) 14:30 SEYMM (CXIRF2H AF|E L 2| AESRA)
18:15 2NN (LcX2t2H ALZ|LE)
16:55 MIM21 (2|&A) /1715 MA22 (XIS RA) 15:15 UHE BE
19:00 ZIX[Of| A ALO| = O HIETHZ|
18:00  xeleH Fa XX 16:00  RAHAH
19:10 Elp U= Mmol ZAEH 19:00 ZIX|Of| A{AFO| = O|HIETH X 18:00 SE3IE|

@ Ton1 OHE&E @ H|=L|A He{A|H HER (T &7} 7] tha)




Keynote & Session Planning
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Booth Exhibition
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Pitching
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10 min Pitching 5 min Q&A
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Business Brush-up Meeting

H| ZYA B4 W ESY (Business Brush-up)

STEP 04

STEP 01 STEP 02 STEP 03
LHE A NE HIE OfE HEZ MM

A Tt £|%43} o SE e A

APH B HIE: o HMEIHOA: & On-site: 2|74 (Recap):
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Roundtable Meeting

A

Kir
K1
K4
= ==
<
ol <0
wo #0
5
Al_ K
- Kir
KI
- u | N
S w ol
o - K
|
Lo
)
Ik
gl
~
31
~
)
<l
"
=
B
g O
= Mo ¥
of
S
= 1
._0_”_ —_—
Moz
B <
W K
& g
m/ﬁ =5
o WM W
= — R
5 = o N
o T &1 B
S SN &
G
ozF o1 ©

PREPARATION CHECKLIST

I bl

S|Y7|Y A Z=AL & OHE

Q

g

R0
<
il

at2c E|o|

o

1:1 H{=L|A O|E! MM 2

T2t Al

b

|l

of
o

HItxtel 8



)

101

Z M| (Preparati

I

—

REETE!

D M|IA. A FAF A OHE 10% ==

H]Z U2 b]e)

]

o

A

1 oj
O 2 72 (Overview)

1

1:1 Business Matching

oK

H4 Y ojH (Matching)

X5l
=l

27|00 w2t

gE

e

[DN

|AF 27HAE= S A1 O] ot

.

(Exchange)
2|

(On-site)

b

k)
(=4

AP 1HE
g

H

A Z9| (Double Opt-in)

OHEE 710l CHal

H

o
[=]

X
k=]

o
6.13 (Day 3)
23|

EOMOZ CHA| &

sS4 T
e N

=% 220l

T T
23]

Al
6.12 (Day 2)

=]
EI'A

)

ion

24 (Durat
12]

k

[

6.11 (Day 1)

7

Inbound &
A

3
RS SASS 224

© No-Show &



Vertical Industry Networking Party

HE|Z A Y ESQZ] 1lg] (Vertical Industry Networking Party)

© (4] =]

- B
Date & Time Format Location Admission

Day 2 (6.11) Dinner & Drinks SHAPE QL At H7H| 2
19:00 ~ AMA R FR AIE Outside Restaurant AR AlK T

"Beyond Business Matching : Building Rapport"

Xl H| =LA ofEolLt dat S of Xk2[7} OFLICE.

SY L SAKISO0| A4 gl= Hetot 22710)A M 22| SF 2HAE LH+H

(Rapport)2t HUEE HMst= HIELIZ TIE|JL|CH

i= 4rf A ALO| = O[HIE (Side Events by Industry) *E21 82 XItAL 2 < HZAE

Track 01

Track 02 Track 03 Track 04
HIZ= Al & Security & AX - DX Contents &
Robotics Enterprise IP

&% Manufacturing DX 2% Al Governance &% Al Transformation 2% Generative Al



Follow-up Program
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Initial Recap & Connection

At HE

Proposal & Review

AlSH 3H= (Action Items) 4 &= (Action Items)

v 0|8 2[4 5! Al Motol= Az 5 v PoC M|t 9! NDA- 20t HA >
v CiCERp A Ol FHaby RfEtel v MZ gl |2 (Testbed) M2
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7|ch M3} (Outcome) 7|cH A3} (Outcome)
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33 FA & AloF

Result & Contract
A3l 1= (Action Items)

v PoC Z2} 2|7 % &% (Scale-up)
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v EX AA(IR/VC-CVC H[S7H M|A)
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Parallel Support
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About Basic Participation Package

7|& 3} 7]A] (Basic Participation Package)

| 2:80,000% (1 8A|Zt 7|F)
3 2£4:262,000¢ (VAT EHE)
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7|2 1}|7] A] (Basic Package)
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XV.Z23 A7 ©
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-1 H u

=230 4A| (Optional Programs)

)

D=2 A (Program)

M= i 3! =7 (Details & Conditions)

A7HH|2 (JPY/SIHM] ZE) )

Speaking

Promotion

Networking

Biz Matching

Mentoring

Follow-up

Kém

LRSI . o7 105
atecHolZ

1:1 H|=L|A O]

HIXLIA H2{4(!

24 MEE

EH4 o[HIE 5! H|Zt (Special Events & Production)
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!
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el SRR (ORAEICH )

® 12%(Day 1)

Z 1070 MM & 670AF 2 (471 M2 E-8XH)
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152 &H + 52 Q&A (£ 203)
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Schedule
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3 Target: 2026. 06. 11-13 (Japan)
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Appendix



ABOUT ASTEEDA :Company Profile

ZJA7H L (Corporate Overview)

F OIAE|CE AXXIRH FAB|AL

2|AME
(Ryukyu Asteeda Sports Club Co., Ltd.)
CEE 201814 28 23Y
AN CREHHA (Tokyo Stock Exchange)
lv ZHHS: 7364
o 901-2424
SAL T 1112-1 Minamiuehara, Nakagusuku-mura, Nakagami-gun, Okinawa

Prefecture Ocean View Matsuyama II.B1F

5.5 ol xelt
A2 =2 ZY FAS|AL H3pHS 098-851-8701

Ryukyu Asteeda Sports Club Co., Ltd.

2= 39 1,3480t 2l (x12ZH|2 23

OZ AXX E SN H|ELIA MAEZ ot
EXAEQI H|XL|A HEZ TS S A ANE ZSHHEALTA AIE 0
NE HSAL IE SSHEAT A ALE OF|2 ( )
At2| IHA| SHZO| AEM = 71

JUI=Bn -} MIZARHQ! ol = (I X R)



ABOUT ASTEEDA :Representative Profile

tfx:470: )1l JE{E (Hayakawa Shusaku)

Forbeés100

I e

S OLAE|CH ABAZR FAB|A}
CHEOIAL 213 7 AR

Biography
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ABOUT ASTEEDA : Global Expansion Roadmap

&2 2 == Beyond Japan

LEE AR OFA[O} 38 JIEE 7M S22 UX|F &ite 2 0|0{X|= HAXN 48 H=

[ I |

m Summer 2026 m Winter 2026 E 2027 Onwards

k= Launch olA|o} Expansion (ASIA) MULTI-REGION
Xt 28 [ L7Hed HIIEE, T8 83 S (Asia Hubs) & o=, {8, 588
Objective Objective Objective
sh2 Mlz| ZRAA W ObAlo} o] 2t S MEf| 2
A= &7t 2 o v ]

ot= 2 7| 207HAF LHL| (Pilot) 507HAt+ (SG, TW ItEL] & Scale-up) 1007HAt+ (Global Ecosystem)
lee SHA 2 lo SR LAY SHA Ared

M= Al, 22|20 DX &8M Fintech, Smart City, Web 3.0 Bio, Space Tech, Advanced Al
© FREH FREH FR2H

HZ HHEA(PoC) 2HE U M| HE SHOAIR WFH e

"Foundation of Trust" "Scale-up & Network" "Global Standard"
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Z47124 02 ofAlot Wl F 2 AFO R K-Al JES It



About Nozawa Onsen

Nozawa Onsen — 13004
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