From Al Technology to Al Business

ASTEEDA Executive Salon 2026
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ABOUT ASTEEDA
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Guarantor of Trust

AL BESE AE ERE

ASTEEDA_ Salon Ryukyu Asteeda (TOKYO PRO Market 4%t/ ZH T 7364)

Executive Community
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DESIGNABLE PROCESS
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ABOUT ASTEEDA : Proven Track Record(1)
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Annual Visitors
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Matching Record
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ABOUT ASTEEDA : Proven Track Record(2)
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2024 Okinawa

Dec 9-11, 2024
Naha Arts
Theater

Key Speakers

Rakuten Group
Hiroshi Mikitani
CHEO|AL 2| & & AFE

Userbase

Yusuke Inagaki
CHEO|AL Co-CEOQ/CTO

SBI Holdings
Genki Oda

B o
R

CyberAgent

Tetsuhito Soyama
AEHHARACHO

140

Speakers

Japan M&A Center

Suguru Miyake
CHEO| A}

kubell

Masaki Yamamoto
CHEO|A}

Microsoft Japan

Kentaro Oda
Asia Azure GTM Manager

Sakura Internet

Kunihiro Tanaka
CHEEO|A}

2025 Hokkaido

Jun 19-21,
2025
Escon Field

Key Speakers

Kita no Tatsujin

Katsuhisa Kinoshita
CHEO|AL

Leading mark

Yuji lida
CHEO|AL

Fujitsu

Kunikazu Matsumoto
AIL|Of OfEPRIZ| A E

Crowdworks

Ryo Sakai
AU (MRAEE

60

Speakers

Timee

Ryo Ogawa
CHEO| AL

Knowledge Holdings

Tomoshi Michikawauchi
CHEO|A}

Gaiax

Yuji Ueda
CHET AU RIALE

ZVC JAPAN (Zoom)

Norihiro Shimogaki
CHEO[AL

2025 Okinawa

Dec 4-6, 2025
Ginowan Convention
Ctr

Key Speakers

Mizuho Financial Group

Kazuhiko Chuman
Tlal@l CBDO

Microsoft Japan
Motoaki Nishiwaki

AR ofjia|AE

GREE Ventures

Takeshi Nemoto
IEL

STATION Ai

Hirotaka Sahashi
CHEO| AL

165

Speakers

Lotte Holdings

Genichi Tamatsuka
CHEO| AL

Vision
Kenichi Sano
CHEO| A}

NTT Docomo Ventures

Jun Yasumoto
CHEO|A}

Hakuhodo

Koichiro Shima
x50l
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MARKET ENTRY STRATEGY
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MARKET ENTRY STRATEGY
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MARKET ENTRY STRATEGY

ASTEEDA #7} ROI Al Ed|o] A

EXtH(Investment) CHH| Hetot A|IEE 7| Hah(Return)2t 27| 71X 22

- ~ 7 S Kk
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ROl Model Cumulative Value Projection

ROI = ( Revenue + Channel Value + Cost Saving ) /
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~20%
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Global Track Structure
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Program 3Pillars
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2  Multi-Touchpoint
I@! Deep Trust
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TIME SCHEDULE

st= &7t 7| 372t 2™ (Participant Schedule)

Day 1 (6/11-2) Day 2 (6/12-2) Day 3 (6/13-E)
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Keynote & Session Planning
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Booth Exhibition
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Pitching
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10 min Pitching 5 min Q&A
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Business Brush-up Meeting

H| ZYA B4 W ESY (Business Brush-up)

STEP 04

STEP 01 STEP 02 STEP 03
LHE A NE HIE OfE HEZ MM

A Tt £|%43} o SE e A

APH B HIE: o HMEIHOA: & On-site: 2|74 (Recap):
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Roundtable Meeting
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Vertical Industry Networking Party

HE|Z A Y ESQZ] 1lg] (Vertical Industry Networking Party)

© (4] =]

- B
Date & Time Format Location Admission

Day 2 (6.11) Dinner & Drinks SHAPE QL At H7H| 2
19:00 ~ AMA R FR AIE Outside Restaurant AR AlK T

"Beyond Business Matching : Building Rapport"

Xl H| =LA ofEolLt dat S of Xk2[7} OFLICE.

SY L SAKISO0| A4 gl= Hetot 22710)A M 22| SF 2HAE LH+H

(Rapport)2t HUEE HMst= HIELIZ TIE|JL|CH

i= 4rf A ALO| = O[HIE (Side Events by Industry) *E21 82 XItAL 2 < HZAE

Track 01

Track 02 Track 03 Track 04
HIZ= Al & Security & AX - DX Contents &
Robotics Enterprise IP

&% Manufacturing DX 2% Al Governance &% Al Transformation 2% Generative Al



Follow-up Program
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Initial Recap & Connection

At HE

Proposal & Review

AlSH 3H= (Action Items) 4 &= (Action Items)

v 0|8 2[4 5! Al Motol= Az 5 v PoC M|t 9! NDA- 20t HA >
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About Basic Participation Package

7|& 3} 7]A] (Basic Participation Package)
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D=2 A (Program)

M= i 3! =7 (Details & Conditions)
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Mentoring

Follow-up
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Schedule
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Appendix



ABOUT ASTEEDA :Company Profile

ZJA7H L (Corporate Overview)

77 ofAE|T

~E22Y FA

Ryukyu Asteeda Sports Club Co., Ltd.

O2 ARX B 2N H|ELA A2 gfct
SEXtEQl H| =LA RHZ

Ab=| 2tH| s 20| AEM= 7Y

FT OtAE|CH AXXZE FAS|AL

(Ryukyu Asteeda Sports Club Co., Ltd.)
2018 2& 23¢

CREHHA (Tokyo Stock Exchange)

v BAHZ:7364

T901-2424
1112-1 Minamiuehara, Nakagusuku-mura, Nakagami-gun, Okinawa

Prefecture Ocean View Matsuyama II.B1F
098-851-8701
6I—)

391 1,3485t ol (xp=zs|2 my

DA AHE OFF|Q (HejE B )
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ABOUT ASTEEDA :Representative Profile

tfx:470: )1l JE{E (Hayakawa Shusaku)
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ABOUT ASTEEDA : Global Expansion Roadmap

&2 2 == Beyond Japan

LEE AR OFA[O} 38 JIEE 7M S22 UX|F &ite 2 0|0{X|= HAXN 48 H=

[ I |

m Summer 2026 m Winter 2026 E 2027 Onwards

k= Launch olA|o} Expansion (ASIA) MULTI-REGION
Xt 28 [ L7Hed HIIEE, T8 83 S (Asia Hubs) & o=, {8, 588
Objective Objective Objective
sh2 Mlz| ZRAA W ObAlo} o] 2t S MEf| 2
A= &7t 2 o v ]

ot= 2 7| 207HAF LHL| (Pilot) 507HAt+ (SG, TW ItEL] & Scale-up) 1007HAt+ (Global Ecosystem)
lee SHA 2 lo SR LAY SHA Ared

M= Al, 22|20 DX &8M Fintech, Smart City, Web 3.0 Bio, Space Tech, Advanced Al
© FREH FREH FR2H

HZ HHEA(PoC) 2HE U M| HE SHOAIR WFH e

"Foundation of Trust" "Scale-up & Network" "Global Standard"

x—]al:x-l }\]}\].x-]. 1:,]-7134 slol A= /djﬂ,}% dialo 2
Z47124 02 ofAlot Wl F 2 AFO R K-Al JES It



About Nozawa Onsen

Nozawa Onsen — 13004 2% n}-2o] gt = = 2] A|7h
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About Venue

of] ‘AW HE]’7} opd ‘)9 241217}
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Q@ A7 #§7 (Selection Philosophy) 219} 2A19] 37}A] A2FA 7}1x]
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Thank You

Turning Imagination into Reality

Al-Powered Borderless Growth

JOYFUL Labs.

2 Nina Kim / CEO
0 +82-10-2066-4751

¥ nina@joyfullabs.net
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