A public hearing was held at 6:25 PM in the Southeast Valley Middle School regarding the 2022-2023 school calendar.
There was not public comments or questions. The public hearing ended at 6:29 PM. The regular board meeting immediately
followed.

Board of Education Regular School Board Meeting
Southeast Webster-Grand Community School District Prairie Valley Community School District
Wednesday, February 16, 2022 at 6:30 PM
Southeast Valley Middle School

The joint regular meeting of the Boards of Education of Prairie Valley and Southeast Webster-Grand met in regular session.
President Wicklein

Roll Call: PV: Shannon Miller, Jim Carlson, Heidi McGuire, and Joni Hefley
Absent: Gary Welter, Melissa Hoag, Jeff Ackerson

Roll Call: SWG: Allen Wicklein, Katie VanSickle, Sean Stewart, Lindsay Eslick and Alison Swanson.
Absent: AJ Blair

SWG: Motion by Lambert, seconded by VanSickle, to approve the consent agenda items, including the agenda, minutes, and
bills.

Ayes: Wicklein, VanSickle, Lambert, Stewart, Swanson, Eslick,

Nays: None

Motion carried 6-0

Prairie Valley: Motion by Carlson, seconded by Hefley to approve the consent agenda items, including the agenda, minutes
and bills.

Ayes: Miller, Carlson, McGuire, Hefley

Nays: None

Motion carries 4-0

No facilities report at this time.

No public relations report at this time.

No transportation report at this time.

School Improvement Committee — The School Improvement Advisory Committee meeting will be held March 8, 2022. More
information will be sent out with the details.

SWG: Motion by Stewart, seconded by VanSickle, to approve the financials as presented.
Ayes: Wicklein, VanSickle, Lambert, Stewart, Swanson, Eslick,

Nays: None

Motion carried 6-0

Prairie Valley: Motion by McGuire, seconded by Hefley to approve the financials as presented.
Ayes: Miller, Carlson, McGuire, Hefley

Nays: None

Motion carries 4-0

Mr. Johnson reported that the quotes were in for the Prairie Valley Elementary office. He also discussed the legislative update regarding
the Ipersincome limits for retired employees possibly being raised to $50,000 per year.

SWG: Motion by Swanson, seconded by VanSickle, to approve Sara Allen as Assistant HS Play Director.
Ayes: Wicklein, VanSickle, Lambert, Stewart, Swanson, Eslick,

Nays: None

Motion carried 6-0



SWG: Motion by Stewart, seconded by Eslick to approve the resignation of Allie Rucker as Middle School Teacher.
Ayes: Wicklein, VanSickle, Lambert, Stewart, Swanson, Eslick,

Nays: None

Motion carried 6-0

SWG: Motion by VanSickle, seconded by Stewart, to approve hiring Mandy Gustafson as Middle School Teacher.
Ayes: Wicklein, VanSickle, Lambert, Stewart, Swanson, Eslick,

Nays: None

Motion carried 6-0

Prairie Valley: Motion by Carlson, seconded by McGuire to approve the hiring of Jim Duncan as Assistant HS Track Coach for
the 2021-2022 track season.

Ayes: Miller, Carlson, McGuire, Hefley

Nays: None

Motion carries 4-0

Prairie Valley: Motion by McGuire, seconded by Hefley to approve the hiring of Rachelle Weidemann as the IT Coordinator for
Prairie Valley.

Ayes: Miller, Carlson, McGuire, Hefley

Nays: None

Motion carries 4-0

SWG: Motion by Stewart, seconded by Swanson, to approve the 2022-2023 calendar as presented at 1080 hours.
Ayes: Wicklein, VanSickle, Lambert, Stewart, Swanson, Eslick,

Nays: None

Motion carried 6-0

Prairie Valley: Motion by McGuire, seconded by Hefley to approve the 2022-2023 calendar as presented at 1080 hours.
Ayes: Miller, Carlson, McGuire, Hefley

Nays: None

Motion carries 4-0

The return to learn plan was brought to the table for discussion. There was none.

SWG: Motion by VanSickle, seconded by Lambert, to approve the offering of an Early Retirement incentive at the end of the
2022-2023 school year. This offer will be extended to teachers that teach 7 through 12" grades. There will be a cap of 4
applications, but the board reserves the right to accept more. The offer will include a payout of 30% of the teachers 2022-
2023 salary and an additional $50 per accumulated sick day, not to exceed 120 days. The same package will be offered at the
end of the 2023-2024 school year to teachers that teach PK-6'" grade as well as specials teachers.

Ayes: Wicklein, VanSickle, Lambert, Stewart, Swanson, Eslick,

Nays: None

Motion carried 6-0

Prairie Valley: Motion by McGuire, seconded by Hefley to approve the offering of an Early Retirement incentive at the end of
the 2022-2023 school year. This offer will be extended to teachers that teach 7t through 12t grades. There will be a cap of 4
applications, but the board reserves the right to accept more. The offer will include a payout of 30% of the teachers 2022-
2023 salary and an additional S50 per accumulated sick day, not to exceed 120 days. The same package will be offered at the
end of the 2023-2024 school year to teachers that teach PK-6'" grade as well as specials teachers.

Ayes: Miller, Carlson, McGuire, Hefley

Nays: None

Motion carries 4-0

SWG: Motion by Eslick, seconded by VanSickle, to approve the 2022-2023 28E agreement to share Elementary PE with Prairie
Valley.

Ayes: Wicklein, VanSickle, Lambert, Stewart, Swanson, Eslick,

Nays: None

Motion carried 6-0



Prairie Valley: Motion by McGuire, seconded by Hefley to approve the 2022-2023 28E agreement to share Elementary PE with
Southeast Webster Grand.

Ayes: Miller, Carlson, McGuire, Hefley

Nays: None

Motion carries 4-0

The Prairie Valley Preschool handbook was reviewed by the Board. No changes were recommended.

SWG: Motion by Eslick, seconded by Swanson, to approve the 2022-2023 calendar public hearing be held prior to the March
23, 2022 board meeting in the Central Office in Gowrie at 6:20 PM.

Ayes: Wicklein, VanSickle, Lambert, Stewart, Swanson, Eslick,

Nays: None

Motion carried 6-0

Prairie Valley: Motion by McGuire, seconded by Hefley to approve the 2022-2023 calendar public hearing be held prior to the
March 23, 2022 board meeting in the Central Office in Gowrie at 6:20 PM.

Ayes: Miller, Carlson, McGuire, Hefley

Nays: None

Motion carries 4-0

The next meeting will be held March 23, 2022 at 6:30 PM in the Central Office in Gowrie immediately following the Public Hearing.

SWG: Motion by Swanson, seconded by Eslick, to adjourn.
Ayes: Wicklein, VanSickle, Lambert, Stewart, Swanson, Eslick,
Nays: None

Motion carried 6-0

Prairie Valley: Motion by Carlson, seconded by Hefley to adjourn.
Ayes: Miller, Carlson, McGuire, Hefley

Nays: None

Motion carries 4-0



