SAHYADRI

S COLLEGE OF ENGINEERING & MANAGEMENT
An Autonomous Institution
N MANGALURU

RESOLUTIONS OF 33" GOVERNING COUNCIL MEETING

Meeting Date : | 23" May, 2026 (Saturday)
Time : 1 02:00 pm
Venue : | Board room

The meeting commenced with a welcome note from the Principal. The Principal provided a brief on the
Main Office Bearers of Sahyadri College and the resolutions of the meeting are:

Resolutions
Sub. (1) : To Confirm the proceedings of the 32"! Governing Council Meeting held on 12t April
2025
Res. :  The Principal presented the minutes of the 32" Governing Council Meeting held on

12.04.2025 and informed the members that the proceedings had been circulated to all
the members for confirmation. He also presented the Action Taken Report on the
resolutions passed during the previous meeting and they are,

Highlights of the Action taken report from the 32" GC meeting are:

¢ Continuous Internal Evaluations (CIEs) reduced from three to two as per revised
academic regulations

¢ Implementation of the answer scripts viewing facility of Semester End Examination
(SEE) to students

e Prepared and implemented short-term and long-term strategic goals with
accountability under the Institutional Strategic Plan document 2025-2030

¢ initiateded the Corpus Fund account as per UGC guidelines

¢ The Roles & responsibilities, Accountability, Commitment and work Ethics (RACE)
and awareness have been formulated and awareness created to all the office
bearers.

e Tuition fee waiver (Partially) for top 1000 CET rank holders seeking admission to
SCEM implemented

e Provision of sports kits and equipment instead of monetary incentives to sports
achievers incorporated

e Educational support initiatives such as books as prize money and group educational
trips for meritorious students promoted
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The members appreciated the actions taken on the resolutions passed in the previous
meeting and unanimously resolved to confirm and approve the proceedings of the 32"
Governing Council Meeting.

e Dr. S. Manjappa and Prof. S. P. Agarwal suggested that, at least 2-3 Governing
Council meetings to be conducted in a year. It was also highlighted that the norms
of regulatory bodies viz. National Assessment and Accreditation Council (NAAC),
National Board of Accreditation (NBA) and University Grants Commission (UGC) be
complied with. The members further suggested that one meeting may preferably
be conducted during the month of March before the commencement of the next
financial year.

e Dr. Govind Maheshwari sought clarification regarding the process of revaluation
implemented after viewing of Semester End Examination (SEE) answer scripts to
students is being carried out. The Principal clarified that, the earlier practice of
applying for recounting with a nominal fee has been discontinued once answer
scripts are shown to the students. This practice takes care of correct totalling of
marks awarded and if any answer bit is not evaluated during evaluation process.
The Principal further informed that upon viewing the answer scripts the students
can make a decision with regards to applying for revaluation/challenge evaluation
as per the norms enumerated in the academic statutes. Annexure - |

Sub. (2)

Appraisal of important activities and accomplishments of college from 12" April 2025
to 22" May 2026

Res.

The Principal appraised the members on the major activities and achievements of the
college during the academic year 2025-26.

The members appreciated the institution’s efforts in strengthening industry-academia
interaction, international exposure, organizing various academic, co-curricular and
extracurricular activities for the holistic development of students and faculty
members. Annexure - Il

Sub. (3)

Presentation of BE & MBA programmes academic report for the AY 2025-26

Res.

Dr. Shamanth Rai presented the Academic Report for the B.E. and MBA programmes
for the academic year 2025-26. The members deliberated on the report and made the
following observations and recommendations:

e Dr. B. Sadashiva Gowda enquired whether the institution had provisions for full-
time research scholars and suggested the introduction of institutional
scholarships or research assistantship to promote quality full-time research.
The Principal informed the committee that, the institution has planned to
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introduce full-time research scholar positions with research assistantship and
expressed confidence that the scheme will be implemented during the
academic year 2026-27.

e Dr. B. Sadashiva Gowda also suggested enhancing the quality publications by
encouraging each faculty member to publish in scopus indexed journals and
reputed conferences. Dr. Shamanth Rai informed that the institution has
already initiated research incentives and publication support schemes to
strengthen the research culture.

e The Principal stated that, the research incentive policy has been refined and
linked to the faculty appraisal system. Dr. S. Manjappa highlighted that the
institution has introduced research incentive policy and has integrated
research performance into the appraisal process to enhance productivity.

e The details of skill laboratories established with the support of CSR funding and
management contribution was presented. These included Full Stack
Development Lab, Al & Machine Learning Lab, Data Engineering Lab, Robotics
Lab and Embedded & IoT Lab.

e Prof. Rashmi Bhandary briefed the committee members on the placement
activities and outcomes.

e [twasinformed that a total of 182 companies had participated in the placement
drives during 2025-26. The placement activities were still ongoing. The
institution had recorded a higher number of placements offers compared to the
previous year, despite a general reduction in the number of recruiting
companies across the sector and also market recession.

e The highest salary package offered during the year isX 47.24 lakh/pa and 25
students had secured placements outside India

e The institution’s Japanese language training initiatives had yielded encouraging
outcomes, with a steady increase in the number of students enrolling for
Nihongo language training. Concentrated efforts are being made to improve the
progression from the N5 to the N4 level certification.

e Dr Sadashive Gowda appreciated the excellent placement performance of the
institution and congratulated the placement team and faculty members for
their efforts.

e Dr Shamath Rai informed the committee members that, the institution
continued to receive project funding support from the Karnataka State Council
for Science and Technology (KSCST) for the student projects. During the
academic year 2025-26, the institution received X1.32 lakh funding and
secured recognition as one of the top-performing colleges in the state,
obtaining first position in the Mangaluru region in terms of sanctioned projects

and funding received.
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e The committee was appraised of the institution’s performance in National
Programme on Technology Enhanced Learning (NPTEL) certifications. During
the year 2025, 198 students successfully completed NPTEL certifications,
including one Elite Gold and 14 elite silver certifications. In the year 2026, 224
students successfully completed NPTEL certifications, including two Elite Gold
and 38 elite silver certifications.

e The institution had secured 2" place in Skit and 3™ place in Fine Arts
competition in the VTU Youth Festival.

The members appreciated the consistent efforts made by the institution towards
academic quality enhancement, accreditation preparedness and continuous
institutional development. Annexure - i
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Sub. (4)

To apprise the members on starting of new programmes (BBA, BCA, MCA), courses (BE
— Electronics and Computer Engineering, M Tech — VLS| and Embedded Design) and
Enhancement in Intake for MBA with Logistics and Supply Management specialization

Res.

The Principal briefed the committee regarding the proposal to introduce new academic
programmes and enhancement in intake, details are

Programme Specialization Intake
B.E. Bachelor of Engineering - Electronics and Computer 60
Engineering
BCA Bachelor of Computer Applications 60
BBA Bachelor of Business Administration 60
MCA Master of Computer Applications 60
M. Tech. Master of Technology - VLSI Design and Embedded Systems 18
MBA Master of Business Administration, Specialization in Logistics 60
and Supply Chain Management
The committee members resolved to approve the proposals for initiating the new
programmes and enhancement in intake, subject to approval from the concerned
statutory and regulatory bodies.

Sub. (5)

Seeking approval for the results of UG and PG programmes for the AY 2024-25 and
2025-26

Res.

Dr. Sudheer Shetty, Controller of Examinations, presented the results for Even semester
for the AY 2024-25 and the odd semester results for AY 2025-26. The committee was
also briefed with the overall semester-wise pass percentages for AY 2024-25.

The committee reviewed the overall pass percentages, academic performance and
department-wise results. The members appreciated the improvement in student
performance and resolved to approve the results presented. Annexure -V

Sub. (6)

Seeking approval for the Academic statutes and Regulations revised for UG and PG
programs from the AY 2025-26

Res.

The Principal presented the revised Academic Statutes and Regulations applicable for UG
and PG programmes with regards to Passing score and Moderation of answer scripts
from the academic year 2025-26.

It was discussed and resolved to approve the revised Academic Statutes and Regulations
for implementation from the academic year 2025-26. Annexure - VI

Sub. (7)

Seeking approval for the Audit report of Financial Year 2024-25

Res.

The Principal presented the Audit Report for the Financial Year 2024-25
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The committee reviewed the audit observations, income and expenditure statements
along with the financial compliance details. After discussion, the members resolved to

approve the Audit Report for FY 2024-25. Annexure - VI
Sub. (8) Seeking approval of the proposed budget for the Financial Year 2026-27
Res. The Principal presented the proposed budget for the financial year 2026-27. The

committee was informed that the budget had been prepared based on requirements
and demands consolidated from various departments and sections of the institution.

Dr. S. Manjappa observed that, in addition to tuition fee revenue, it should also
reflect income generated through external funding agencies, sponsored projects,
and research grants in the proposed budget estimates. The Principal clarified that
certain external funding activities were currently routed through the SHINE
Foundation and therefore did not directly appear under institutional budget.

Mr. Johnson Tellis, CEO suggested to enhance the allocation of budget towards
student innovation projects and stated that, the institution should earmark at least
1% of the total budget towards innovation and incubation activities in line with
recommendations of the Innovation and Incubation Council (lIC) and regulatory
expectations. He informed the committee that approximately X 6.50 crore had
already been mobilized through external funding sources and that around X 50.00
lakh had been earmarked towards Atal Community Innovation Centre (ACIC) and
innovation-related initiatives. He further recommended increasing institutional
support for student projects and participation of students in technical competitions
outside the college.

Dr. S. Manjappa agreed upon the suggestion made by CEO and stated that a formal
proposal with proper justification could be submitted for approval from the
Chairman. He also emphasized that all income generated through initiatives
conducted under SHINE Foundation should be reflected in the institutional audit and
financial reports. He observed that such representation is essential for institutional
recognition, rankings and assessments by NIRF and accreditation bodies.

Mr. Johnson Tellis, CEO clarified that SHINE Foundation functioned as a Special
Purpose Vehicle (SPV) of the institution for innovation and incubation-related
activities and that the institution’s stake and association with the foundation could
be reflected during audit and presentation processes

The Principal informed the committee that the same will be brought to the notice of
the Chairman for appropriate consideration and necessary action.

The members reviewed the estimated revenue, expenditure, infrastructure
development proposals, research allocations, academic expansion plans and
operational expenses. After discussion, the Council members approved the proposed

budget for the Financial Year 2026-27. Annexure - VIII

Sub. (9)

Seeking approval for reconstituting Academic Council of the college




SAHYADRI

S COLLEGE OF ENGINEERING & MANAGEMENT
An Autonomous Institution
N MANGALURU

Res. The Principal presented the composition of the Academic Council for Autonomous
Colleges as prescribed by the University Grants Commission (UGC) and he informed the
Council members that the tenure of the existing Academic Council has been completed.
Accordingly, in accordance with the UGC guidelines for Autonomous Colleges, the
proposed list of new Academic Council members, is given below & the same was placed
before the Council members for its consideration and approval.
Sl. . . .
No Name Designation Organization
1 Dr. T N Nagabhushana Vice-Chancellor Kishkinda University
2 Dr. V.B. Khanapuri Professor & Dean [IM, Mumbai
Consultancy
3 Mr. Abhmandap Director R&D EGDK, Mangaluru
Rayagouda Patil
Mr. Subramaniam
4 Kolluru VL. Professor [IT, Hyderabad
6 Mr. Ravindra D. Gudi Director Research Park | IlIT, Bombay
The Principal further informed the Council that the list of University (VTU) nominees for
the Academic Council has already been forwarded to Visvesvaraya Technological
University (VTU) for its approval.
After due deliberation, the Governing Council approved the proposed nominations for
the Academic Council as per UGC guidelines. Annexure - IX
Sub. (10) : Seeking post-facto approval for establishing AICTE-IDEA labs at SCEM and appraise on
the GENESIS Scheme
Res. The Principal briefed the committee members regarding the establishment of AICTE IDEA

Lab and the implementation of the GENESIS Scheme supported by MeitY, Government
of India (Gol), aimed at promoting innovation, entrepreneurship and start-up ecosystem
development among students and innovators. He informed the members that the
institution had actively supported Entrepreneurs-in-Residence (EiR) and individual
innovators through financial assistance, incubation support and mentoring initiatives.

e During the discussion, Dr. S. Manjappa emphasized the association of SCEM with the
GENESIS scheme

e Inresponse, Dr. Duddela Sai Prashanth clarified that, the grant had been sanctioned
to the SHINE Foundation with Sahyadri College of Engineering & Management
serving as the host institution. He informed the committee that this association was
being appropriately reflected in all official communications and programme-related
documents

e |t was also informed that, monthly review meetings were being conducted with the
participating start-ups. The start-ups under the first cohort were expected to
graduate during the month of May 2026, and a visit to Udupi Doota Technologies had
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been planned as part of the programme activities. It was also reported that
approximately 3,000 students had registered on the People OS platform and that 14
institutions had been connected through this initiative

The committee appreciated the efforts made towards establishment of the AICTE IDEA
Lab and accorded post-facto approval for the same. Annexure - X

Sub. (11) :

Seeking post-facto approval for the International Conference conducted at college in
association with IEEE during November 2025 and also approval for the conference
scheduled during November 2026

Res.

e Dr Mustafa Bhasthikodi, HoD CSE presented the details regarding IEEE International
Conference — COSMIC 2025 conducted during November 2025 and also the proposed
conference scheduled on 27t and 28" November, 2026. He informed the members
that COSMIC 2025 was successfully organized on 215 and 22" November 2025 and
received a total of 437 research paper submissions, out of which 58 papers were
selected and published, resulting in an acceptance rate of 13.27%, reflecting the
quality and competitiveness of the conference.

e Further, it was informed that the next edition of COSMIC 2026, is scheduled on 27t
and 28™ Nov., 2026. The present status was also briefed. The committee appreciated
the institution’s efforts in promoting research, innovation and international
academic collaboration through IEEE-sponsored conferences and research activities.

The members resolved to accord post-facto approval for the IEEE International
Conference — COSMIC conducted during 2025 and also approved the proposal for
organizing COSMIC 2026 during November 2026. Annexure - XI

Sub. (12) :

Seeking post-facto approval for the appointments and resignations of teaching and
non-teaching posts during the academic years 2025-26

Res.

The Principal presented the details of the appointments and resignations of teaching and
non-teaching staff during the academic year 2025-26. The committee reviewed the
details and accorded post-facto approval for all the appointments and resignations
presented. Annexure - XII

Sub. (13) :

Seeking approval for submission of application on to AICTE web portal for Extension
of Approval (EoA) and applying for the increase/reduction in intake and starting or
closure of UG/PG programmes, Change in Course name for the Academic Year
2027-28

Res.

The Principal presented the norms of the regulatory bodies with regards to various
academic proposals and futuristic development plans of the institution.

e The Principal informed the committee that the institution aims to attain Deemed-
to-be University status by 2028. He briefed the members on the eligibility
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requirements to attain the Deemed-to-be University status as per UGC, including a
minimum student strength of 3,000 with at least 20% postgraduate or research
students, along with accreditation (NAAC, NBA) and NIRF ranking

e The Principal further informed that, the institution is applying for NBA accreditation
for six programmes and that submission of the pre-qualifier application had been
delayed due to technical issues but is expected to be submitted in the month of June
2026. He also stated that, the institution plans to introduce additional postgraduate
programmes to enhance the postgraduate student strength.

e Dr.S. Manjappa sought clarification on the proposed timeline for attaining Deemed-
to-be University status by 2028 and raised concerns regarding the interpretation of
accreditation-related eligibility requirements. The Principal explained his view on
the regulations and stated that further clarification would be sought from the
regulatory authorities. Dr. S. Manjappa suggested examining the matter in detail to
ensure full compliance with all the applicable regulations.

The committee noted the discussion and advised to carefully verify all regulatory
requirements and timelines relating to accreditation, rankings, and eligibility conditions
while preparing the roadmap for Deemed-to-be University status of institution by 2028

Annexure - Xl

Sub. (14)

Seeking approval for establishing MoU with universities abroad

Res.

The Principal presented the details pertaining to establishing Memorandum of
Understanding (MoUs) with foreign universities to strengthen global academic
collaborations.

During the discussion, Dr. S. Manjappa sought clarification regarding the objectives and
scope of the proposed MoUs. The Principal explained that, the collaborations were
intended to facilitate student and faculty exchange programmes, joint research
activities, internships, academic interactions, and other collaborative academic
initiatives. He further stated that, short-duration international internship opportunities
for students were also being explored through these partnerships. Further, several
foreign universities had recently shown increasing interest in establishing collaborations
with Indian higher educational institutions and that such partnerships would
significantly contribute towards academic internationalization, research collaboration,
and institutional development.

The committee appreciated the efforts made towards expanding global partnerships and
strengthening international academic linkages. Annexure - XIV

Sub. (15)

Any other matter with the permission of the Chair

Res.

The Principal informed the committee members that, the institution had received
funding support of X 51.30 lakh under the Atal Community Innovation Centre (ACIC)
initiative. The committee members appreciated the efforts of the concerned team
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members and congratulated them on securing the grant for innovation and incubation-
related activities. Further, informed that, an additional funding support of approximately
X 2.00 crore was expected under the initiative, and the institution would apprise the
Council members regarding further developments as and when the funds are sanctioned
and released. Annexure - XV

The meeting concluded with vote of thanks from the Principal to all the members present.

The list of Members Present for the meeting is enclosed

PRINCIPAL
Copy to:
1. All GC members 4. Trustees
2. Establishment 5. Director (R&D) For Information

3. The Chairman 6. TheCEO



