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Resolutions of the Fifth Academic Council Meeting

The 5™ Academic Council meeting was held the Board Room of Sahyadri College of Engineering &
Management (Autonomous), Mangaluru on 1°t August, 2025, in blended mode. The meeting was Chaired by
Dr. S. S. Injaganeri, Principal, SCEM and was attended by‘the University Nominees, Special Invitees, experts
from Academia, Industry, representatives from the Management of SCEM, Alumni, Faculty and the student
representatives.
The members present for the 5*" AC meeting are:

| Dr, Lawrence Fernandes, HoD {ME)
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The resolutions of the 5" Academic Council Meeting are:
Dr. S. S. Injaganeri, Principal and Chairperson welcomed the Committee members to the 5" AC meeting
and Dr Shamantha Rai, Dean-Academics presented the meeting agenda.
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Sub. (5.1) To confirm the minutes of the 4" Academic Council Meeting held on 23.08.2024
Res. The Chairperson presented the agenda and the summary of resolutions of the 4™ AC
meeting to the council members and the highlights are, -
e The institutional major activities and achievements from 23.11.2023 to 23.08.2024
was presented
e The Semester End Examination (SEE) results of UG and PG programs presented and
approved
e The proceedings of the BoS mieetings for the various programs offered was
presented and approved
e The Academic Statutes of SCEM for UG and PG programs were approved and the
major changes are:
» The provisions for SEE answer script viewing to all the students
» The norms for Compensatory CIE was presented and approved
» The modified conversion of CGPA to Percentage Calculation as per the VTU
norms was presented and the same approved
e The changes to the Structure, Syllabus, CIE & SEE Question Paper pattern for the AY:
2024-25 incorporated and approved
e The intlroduction of Foreign Languages (Japanese, Korean, German, Mandarin,
Spanish languages) to the I-Year students from the AY: 2024-25 and the same
approved
e The Skill Lab courses introduced to the |-year UG students from the AY:2024-25 was
presented and approved
e Engineering Mechanics and Python language were introduced to |-Year BE students
for the AY: 2024-25 and the same approved
The Council members approved the Resolutions of the 4™ Academic Council meeting
presented by the Chairperson and the minutes of the 4" AC meeting enclosed in Annexure
-5.1
Sub. (5.2) To present the institutional major activities and achievements from 23.08.2024 to
31.07.2025
Res. The council members were apprised with the significant achievements made by the
institution from 23.08.2024 to 31.07.2025 across various domains such as academics,
conference/workshops/training programs conducted, innovation, R&D, admission,
placements by the Chairperson. The council ~members appreciated the
achievements/accomplishments made by the college.
Sub. (5.3) To present the Semester End Examination (SEE) results and seeking approval of the same

for,

A. UG (BE Program)
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I. 2021 Batch (VI, VII, VIIl Semester)
[l. 2022 Batch (IV, V, VI Semester)
Ill. 2023 Batch (lll, IV Semester)
IV. 2024 Batch (I Semester)

B. PG (MBA Program)
I. 2023 Batch (Il semester)
II. 2024 Batch (| semester)

Res.

The CoE, Dr. Shantharajappa, presented the information on the result analysis of all the
courses for 2021,2022,2023 and 2024 batch students;
A. UG (BE Program)

I. 2021 Batch (VI, VII, VIl Semesters)
i. Computer Science and Engineering (CSE)
ii. CSE (Artificial Intelligence & Machine Learning)
iii. CSE (Artificial Intelligence & Data Science)
iv. CSE (Cyber security)
v. CSE (Data Science)
vi. Information Science and Engineering (ISE)
vii. Electronic and Communication Engineering (ECE)
viii. Mechanical Engineering
ix. Robotics Engineering

Il. 2022 Batch (IV, V, VI Semester)
i. Computer Science and Engineering (CSE)
ii. CSE (Artificial Intelligence & Machine Learning)
iii. CSE (Data Science)
iv. Information Science and Engineering (ISE)
v. Electronic and Communication Engineering (ECE)
vi. Mechanical Engineering
vii. Robotics Engineering

ll. 2023 Batch (lll, IV Semester)
i. Computer Smence and Engineering (CSE)
ii. CSE (Artificial Intelligence & Machine Learning)
iii. Information Science and Engineering (ISE)
iv. Electronic and Communication Engineering (ECE)
v. Mechanical Engineering
vi. Robotics Engineering

IV. 2024 Batch (| Semester)
i. Computer Science and Engineering (CSE)
ii. CSE (Artificial Intelligence & Machine Learning)
iii. Information Science and Engineering (ISE)




SAHYADRI

) COLLEGE OF ENGINEERING & MANAGEMENT
An Autonomous Institution

' SAHYAGH]

. _ MANGALURU

iv. Electronic and Communication Engineering (ECE)
v. Mechanical Engineering
vi. Robotics Engineering

B. PG (MBA Program)
i. 2023 Batch MBA Program (lll Semester)
ii. 2024 Batch MBA Program (I Semester)

The council members observed that, a significant number of students of 2021-211 batch in
the Mechanical Engineering branch had ngt qualified. In this regard, clarification was
sought and the HoD of Mechanical Engineering informed that many students admitted
through CET had ranks above one lakh, which has impacted their academic performance
and the overall results. Also, the COE explained that a significant number of failures is from
Lateral Entry students. The Council suggested to carry out result analysis with & without
Lateral Entry Students.

The council members also suggested that additional efforts be made to support
academically weaker students through remedial classes, mentoring and focused academic
interventions to improve the outcomes in future.

The council members resolved to approve the result analysis presented by CoE and details
in Annexure — 5.3

Sub. (5.4) Discussion and Approval on the BoS meeting proceedings of the following programs,
¢ Computer Science & Engineering (B.E. and M. Tech.)
* Computer Science & Engineering (Artificial Intelligence & Machine Learning)
¢ Information Science & Engineering
® Electronics & Communication Engineering
* Mechanical Engineering
e Robotics and Automation
e Basic Science
e Master of Business Administration
Res. The Board of Studies (BoS) Meetings conducted in respective departments as per the

UGC/VTU guidelines and the highlights/summary was presented by the respective HoDs and
the department wise summary of the proceedings is presented herewith,

1. Computer Science & Engineering:

Dr. Mustafa Basthikodi, Chairperson, BoS of Computer Science & Engineering presented the
highlights and sought approval for the BoS resolutions from the council members.

Major Suggestions from BoS:
e |t was suggested to conduct the Data Structures Laboratory experiments using C++
instead of C language
¢ The concepts of Project Management to be included in the Software Engineering
course
e |n the event that, students are unable to successfully complete the prescribed final
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year online courses offered through NPTEL, the department should provide
additional elective courses to enable them to fulfil the requisite credit requirements
to complete their degree

A copy of the approved resolutions of Computer Science & Engineering is enclosed in
Annexure - 5.4 (a): Computer Science & Engineering (CSE)

2. Artificial Intelligence and Machine Learning (AIML):

Dr. Pushpalatha K., Chairperson, BoS of Artificial Intelligence and Machine Learning
presented the highlights and sought approval of the resolutions from the council members.

Major Suggestions from BoS:

® The Bloom’s Taxonomy levels in laboratory components may be mapped to higher-
order cognitive levels

* The course on Fundamentals of Quantum Computing may be offered in higher
semesters and fundamental courses such as Principles of Operating Systems and
Computer Networks shall be scheduled in the lower semesters

¢ The courses on Machine Learning and Artificial Intelligence shall be interchanged in
the curriculum

* Open elective courses shall be designed to be department-specific

A copy of the approved resolutions of the Computer Science & Engineering (Artificial
Intelligence & Machine Learning) is enclosed in Annexure - 5.4 (b): Artificial Intelligence and
Machine Learning (AIML)

3. Information Science Engineering:

Dr. Rithesh Pakkala P, Chairperson, BoS of Information Science Engineering presented the
highlights and sought the approval of the council members.

.| Major Suggestions from BoS:
¢ The department shall establish a structured mechanism to ensure proper
monitoring of the completion of final year NPTEL online courses, including periodic
- reviews and necessary support measures to students
¢ Adequate support should be provided to students to facilitate the conversion of
their project work into research publications/products/patents

A copy of the approved resolutions of the Information Science & Engineering is enclosed in
Annexure - 5.4 (c): Information Science & Engineering (ISE)

4. Electronics & Communication Engineering:

Dr. Anush Bekal, Chairperson, BoS of Electronics & Communication Engineering presented
the highlights and sought the approval of the council members.
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Major Observation from BoS:

* Greater emphasis to be placed on the integration of simulation tools within the
curriculum and laboratory course to facilitate the visualization of network
structures, thereby enhancing students’ practical understanding

* Datasheets for courses related to loT sensors shall be provided to encourage
students to interpret and understand their practical implications

A copy of the approved resolutions of the Electronics & Communication Engineering is
enclosed Annexure - 5.4 (d): Electronics & Communication Engineering (ECE)
5. Mechanical Engineering & Allied Branches:
Dr. Lawrence J Fernandes, Chairperson, BoS of mechanical Engineering & Allied Branches
presented the highlights on the following and sought the approval of the council members.
Major Observation from BoS:

* Students be provided with adequate training to effectively interpret 2D Engineering
drawings.

* Incorporate simulations of Kinematics of Mechanisms (KOM) concepts, such as
mechanisms, within the AEC course ‘Robot Programming Lab’ to enhance students’
conceptual understanding

e The integration of mathematical modelling using Scilab is recommended to
strengthen students’ computational skills and enhance their theoretical
understanding

A copy of the approved resolutions of the Mechanical Engineering and Robotics and
Automation is enclosed in Annexure - 5.4 (e): Mechanical Engineering (ME) and Annexure -
5.4 (f): Robotics and Automation (RA) respectively.

6. Master of Business Administration Department:

Dr. Vishal Samartha, Professor, MBA Director presented the highlights and sought the
approval from the council members.

Major Observation by BoS of MBA

* Introduce a course or workshop on Generative Al as part of the curriculum to equip
students with emerging technology skills and enhance their competency in Al-
driven business applications

* " Internships of 3—4 months duration should be actively encouraged to provide
students with real-world exposure and experiential learning

* Assign course-wise faculty mentors through the NPTEL portal to ensure proper
guidance and monitoring to students related to MOOC courses

A copy of the approved resolutions of the MBA Program are enclosed in Annexure - 5.4 (g):
Master of Business Administration (MBA)
Sub. (5.5) | : | Post-facto Approval on formation of separate BOS/BOE for the following Programs,
i. Computer Science & Engineering
ii. Computer Science & Engineering (Artificial Intelligence & Machine Learning) and
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iii. Information Science & Engineering

The Chairpersons of various Board of studies presented formation of separate BOS/BOE for

Res.
the following Programs,
i. Computer Science & Engineering
ii. Computer Science & Engineering (Artificial Intelligence & Machine Learning)
iii. Information Science & Engineering
However, Prof. T. N. Nagabhushan was of the opinion that a common BoS may assist in
framing a better curriculum for the IT programmes but upon deliberations the AC members
approved the formation of separate BOS/BOE suitable for the above Programs for ease of
implementation -
A copy of the approved list of BoS and BoE members is enclosed in Annexure - 5.5.
Sub. (5.6) Apprisal and seeking post-facto approval to the amendments of the 2024 Academic
Statutes
i. UG- All BE programs
ii. PG-MBA, M. Tech (CSE) programs
Res. The following changes to the Academic Statutes of SCEM from AY 2024-25 was presented

to the council members:

i. UG Passing marks:

' Program Course Passing Standards (%)

" All Theory Courses, NCMC (if any) jMin. 40 % of the total
maximum marks

‘ - Laboratory Work, Project works, | Min. 50 % of the total

Internship, Seminar, NCMC (if any) | maximum marks

- Program Passing Standards for UG (Absolute Grading)
Evaluation Method r Passing Standard
. Continuous Evaluation (CIE) | Score: >= 40 %
B.E. | Semester End Examination (SEE) | Score: >=35%
lllllllll - ' Overall Score for Passing >= 40%

ii. PG Passing Marks:

llllllll | SEE Passing Standards(Absolute Grading)
Program ‘ Course Type Percentage Minimum Marks to be
obtained
1 MBA/M.Tech ‘ All credit courses | 50 % 25 out of 50

It was decided to ratify the above-mentioned clauses in the 2024 UG and PG statutes and

adopt the passing standards for internal (CIE) and Semester End-Examinations (SEE) in
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accordance with the VTU norms, and are mentioned in the Table below:

~ Program Evaluation Type As per SCEM (Existing) 'SCEM Adopted (VTU)
SEE | . >=40% ..>=35%
o CEe >= 50% L >=50%
_ SEE(Theory) | >=50% L >=40%
SEE Practical
e e Courses(Project, >=50% >= 50%
Internship,
___________ Seminar) | T

The Committee approved the passing standards fo?botﬁG and PG as mentioned in
above Table

iii. UG Gracing Policy:

As per UG 2024 Statutes (Section 11.51) “If a student has passed in all the subjects in a
regular semester and falls short of 2 marks of passing in one subject then he/she is eligible
for grace marks required for passing. However, the gracing policy will not be applicable for
the summer semester.”

As per the VTU Circular Ref. No. VTU/BGM/Reg (E)/P2025-2026/341, dated 4" June,
2025

“Grace marks shall be awarded to a subject (Theory/Practical Course/ Head of Passing) up
to 2 % of the maximum SEE marks, as specified in the scheme of that subject. This is
applicable if, after applying the grace marks, the candidate meets the minimum required
marks to pass the subject”

The AC members approved the gracihg policy for UG Programmes as per the VTU norms.

iv. Moderation of Answer Scripts:

a) The Moderation of the evaluated answer scripts to be increased from existing 10%
per packet to 25% per packet

b) If the difference in marks awarded by the evaluator and the moderator exceeds 10%
of the maximum marks, then the answer scripts are to be evaluated by the third
“evaluator

c) The final marks to be awarded will be the average of the two closest marks from the
three evaluations conducted

The AC members approved the updated Moderation Policy in the interest of the students

Sub. (5.7)

Seeking Approval for Course Code modification for the 2024 scheme as per VTU guidelines

Res.

The course coding structure was proposed in alignment with VTU recommendations and
presented. The major changes include,
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® Year of Admission will no longer be included in the course code

e The new code structure will reflect: Program Name, Semester, Course Type and the
occurrence of the Course Sequence Number

e Common courses and NCMC (Non-Credit Mandatory Courses) will share unified
course code across all the programs

The AC members upon discussion approved the updated Course Code format presented and
the details in Annexure - 5.7.

Sub. (5.8)

Apprisal & Seeking approval on providing Internship to students as per VTU regulations

Res.

As per the VTU Circular VTU/BGM/BOS/Internship/784/2024-25/585, dated 12" July 2025,
the following clarifications were made for undergoing internship by the students:

e The students can opt for a "Swappable Mternship Model," enabling them to undertake
a full-semester internship either in the 7" or 8" semester while completing remaining
academic courses in the other semester

e The students opting for the one-year internship leading to the completion of the final-
year project must complete the theory and laboratory credits during the summer
semester prior to commencement of the internship. This ensures that the student
meets the credit requirements while dedicating the full academic year to the
internship and final-year project.

e For post-placement internships, @ minimum duration of 15 weeks (5 working days per
week) is mandated

¢ Internship offering organizations must be registered on the VTU portal, either by the
organization itself or by the institute’s internship coordinator

However, the committee members suggested that the institution explore and facilitate
opportunities for students to undertake internships abroad. Allowing international
internships can significantly enhance students' global exposure, broaden their technical and
cultural perspectives, and improve their employability in the international job market.

The council resolved to approve the internship policy/norms presented. The details of
policy are in Annexure ~ 5.8.

Sub. (5.9)

Discussion on the draft scheme proposed by VTU for the 2025 batch admitted students

Res.

The draft 1% Year Schemg of teaching & evaluation for 2025 admitted batch students was
presented

It was resolved to approve the same upon discussion by the council members

The details are enclosed in Annexure - 5.9

Sub. (5.10)

Discussion and seeking approval for framing a separate committee for appointing
Professor of Practice and Adjunct Faculty as per AICTE guidelines

Res,

It was brought to notice of the council members that there is a need to constitute separate
committee for appointing Professor of Practice (PoP) and Adjunct Faculty as per AICTE
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guidelines. The council members suggested that, a committee be constituted of only
internal faculty members with relevant qualification & experience and need not include
external experts from industry or academia (as it may delay the process) to carry out the
selection process effectively. The details in Annexure - 5.10

Sub. (5.11)

Seeking post-facto approval on revised R&D incentive policy to SCEM faculty members

Res.

The Dean (R&D), Dr. Rathishchandra Gatti presented the revised faculty R&D incentive
policy to the SCEM faculty members to be implemented. The proposed policy was approved
by the council members, however subject to the approval from the Governing Council.
Annexure - 5.11

-

Sub. (5.12)

Discussion and seeking approval for incorporating research-based projects framework in
the UG curriculum

Res.

The Dean (R&D), Dr. Rathishchandra Gatti, presented the proposed framework for
integrating research-based projects into the undergraduate curriculum. During the
discussion, external members sought clarifications regarding the academic implications of
the framework. Dr. Gatti clarified that, while the framework promotes a culture of research
among undergraduate students and it will not have any impact or reflect in the grade card.
It was resolved to approve the same upon discussion by the council members and the
details in Annexure - 5.12

Sub. (5.13)

Discussion and seeking approval for the formation of Equivalence Committee

Res.

The Dean (Academic) apprised the council members that in order to take into account, the
equivalence of courses across different schemes an Equivalence Committee is to be
constituted and the composition of members also was presented to the members.

It was resolved to approve the same upon discussion by the council members and the
details in Annexure - 5.13

Sub. (5.14)

Seeking post-facto approval for Skill Development programs offered to B.E students

Res.

The CEO, Mr. Johnson Tellis presented in detail the Skill Development programs offered to
2024-25 batch students admitted to B.E programs. The council members appreciated the

| structure and also the activities carried out under the Skill Development programs at SCEM

and it was resolved to approve the same. The details in Annexure - 5.14

Sub. (5.15)

Discussion and Seeking approval for award of Ranks to UG and PG students

The list of UG/PG Rank holders for the First Autonomous batch of students admitted during
AY: 2021-22 was presented to the council members by the COE. The council members
resolved to approve the same and the details in Annexure - 5.15

Sub.(5.16)

Discussion and Seeking approval for the award of Best Outgoing Student (UG and PG)

Res.

The Dean (Academic) proposed a framework for selecting the Best Outgoing Student for
both UG and PG programmes. The objective of selecting the best outgoing student at both
UG and PG level was to motivate the students to excel by recognizing students
demonstrating exceptional performance in the following areas during their course of study

10
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at SCEM:

e Academic Excellence

e Performance in Co-curricular activities

* Performance in Extracurricular activities

e Overall contributions to the institution
The council members resolved to approve the same and the Guidelines for the Best
Outgoing Student are enclosed in the Annexure - 5.16.

Sub. (5.17) Seeking approval to Calendar of events for AY: 2025-26

Res. The calendar of events for AY: 2025-26 (5% and 7t semester) was presented to the AC
members and it was resolved to approve the same. The details are in Annexure - 5.17.

Sub.(5.18) Any other matter with the permission of the Chair

Res. a) Introduction of New Courses for the Academic Year 2026-27

The Principal informed the council members that, in the context of

i) Growing demand for other courses apart from the technical courses

ii) Keeping in view the new National Education Policy (NEP) that institutions should
become self-degree awarding institutions

iii) The management perspective of attaining the University status in the coming years

it is essential to start courses in diversified arears.

The list of new courses proposed for introduction from the Academic Year 2026-27 was
presented by the Chair to the members,

B.E (VLSI)

® Bachelor of Business Administration (BBA)
e Bachelor of Computer Appiications (BCA)
® M. Tech (VLSI -Semiconductors)

® Master of Computer Applications (MCA)

Also, MBA increase in intake of 60 to cater the new specialization on Supply Chain
Management.

The council members accepted and resolved to approve all the courses presented to be
introduced from 2026-27. Also, they suggested that, the proposal may be submitted to
AICTE and VTU for approval.

b) Regarding Self Study Component:

As per the revised SAR of Tier-I (OBE) and the requirements of National Credits Framework
(NCF), 1 Credit = 30 hours of Teaching Learning, similarly 2 Credits = 60 hours, 3 Credits = 90
hours and 4 Credits = 120 hours.

The Teaching-Learning hours mentioned need to be shown across Lecture (L), Tutorial (T),
Practical (P) and self-study (S) components (across all credits). Since 50% of the required

11
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hours are already covered in the existing L: T: P structure and the remaining Teaching —
Learning hours need to be accounted under the Self Study component (S). The break-up of
the self-study component (Topics covered, evaluation, hours allocated for each topic)
should reflect in the syllabus.

The council members mentioned that as the regulations were introduced in 2024 hence, for
the existing 2021 and also 2022 scheme of teaching and evaluations the status shall be
maintained. However, the proposed revision of contact hours can be effectively
implemented from 2024 scheme of teaching and evaluation.

Dr Sudheer Shettty, Vice Principal, thanked all the members for their valuable suggestions and active
involvement. He mentioned that all the suggestions provided were well taken and will be implemented.

-

Deavﬂfmics C Chairperson

Dean-Academics
Sahyadri Cellege of Engineering & Managems=nt
An Autensmeus Institution
Mangaluru
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