Immediate joinerScrum, SAFe, Kanban, and Release Management keywords that demonstrate strong Agile delivery and leadership capabilities, including Scrum, Agile, Scrum Master, Agile Coach, Agile Methodologies, Scrum Framework, Agile Transformation, Lean Agile, Kanban, and SAFe (Scaled Agile Framework), along with hands-on experience in Scrum and flow-based practices such as Sprint Planning, Daily Stand-up (Daily Scrum), Sprint Review, Sprint Retrospective, Backlog Refinement, Backlog Grooming, Iteration Planning, Scrum Ceremonies, Kanban Board, Work In Progress (WIP) Limits, Continuous Flow, Flow Metrics, Cycle Time, and Lead Time; recruiters also expect knowledge of Agile artifacts and concepts like Product Backlog, Sprint Backlog, User Stories, Epics, Features, Definition of Done (DoD), Definition of Ready (DoR), Acceptance Criteria, Story Points, Velocity, Burndown Chart, Burnup Chart, Increment, and Value Delivery, as well as SAFe-specific practices such as Program Increment (PI) Planning, Agile Release Train (ART), Release Train Engineer (RTE), Solution Train, Lean Portfolio Management (LPM), Inspect and Adapt (I&A), System Demo, DevOps in SAFe, and Business Value Delivery; in addition, strong understanding of Release Management is crucial, including Release Planning, Release Management, Release Governance, Deployment Planning, Continuous Integration (CI), Continuous Delivery (CD), CI/CD Pipelines, DevOps, Version Control, Change Management, Environment Management, and Production Deployment, supported by tools like Jira, Confluence, Azure DevOps, Trello, Rally, ClickUp, Asana, Git, Jenkins, and SQL, while also highlighting essential leadership and interpersonal skills such as Servant Leadership, Team Facilitation, Conflict Resolution, Coaching and Mentoring, Stakeholder Management, Cross-functional Team Leadership, Collaboration, Communication Skills, Problem Solving, Risk Management, Dependency Management, and Continuous Improvement.
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Career Summary:
· Results-driven Agile Leader with 10+ years in financial services, driving Agile transformation using Scrum, SAFe, and Kanban to accelerate delivery and improve business outcomes. 
· Scrum Master with around 5+ years of experience leading high-performing, cross-functional teams, consistently delivering quality products with faster time-to-market and strong stakeholder alignment. 
· Led multiple Agile teams (Scrum & SAFe) delivering strategic initiatives that increased product adoption, customer satisfaction, and delivery efficiency. 
· Certified Agile professional (CSM, SAFe, Kanban Lead) with a proven track record of driving revenue growth, optimizing operations, and implementing scalable process improvements. 
· Expert in backlog, release, and delivery management, partnering with Product Owners to prioritize high-value work, remove impediments, and ensure predictable outcomes. 
· Agile coach and mentor, fostering self-organizing teams, resolving conflicts, and leveraging metrics to drive continuous improvement and high performance.

TECHNICAL SKILLS:
Agile Frameworks		: Scrum, Kanban, SAFe
Agile & Facilitation	: Scrum Support, Sprint Planning, Daily Stand-ups, Retrospectives, Team 
                                             Coordination
Tools			: Jira, Confluence, Azure DevOps Boards
Tracking & Reporting	: Burndown Charts, Sprint Tracking, Velocity Monitoring
Collaboration		: Stakeholder Communication, Cross-functional Coordination, Issue Resolution
Release Management         : Service Now

PROFESSIONAL EXPERIENCE:
Fujitsu Consulting India Pvt. Ltd – Pune – 5.3
Sr Scrum Master & SAFe Scrum Master 						    Jul 2023 - Present
· Leading two high-performing Agile teams (Scrum & SAFe), driving transformative product delivery and accelerating client adoption through strategic technology initiatives.
· Expert facilitator of Scrum and SAFe ceremonies, with strong expertise in release management, optimizing release planning, scheduling, and deployment strategies to ensure smooth and predictable product deliveries.
· Adept at backlog prioritization, release coordination, and removing critical impediments to ensure seamless execution across sprints and releases.
· Proven mentor and coach of cross-functional, globally distributed teams, fostering self-organization, resolving conflicts, and enhancing collaboration for maximum productivity.
· Data-driven in managing Agile metrics to continuously elevate team performance, improve release predictability, reduce costs, and deliver measurable business impact.
· Facilitated cross-team collaboration through SAFe PI Planning, Scrum of Scrums (SoS), ART syncs, and release alignment activities to ensure seamless integration and delivery.
· Partnered closely with Product Owners in refining, prioritizing, and aligning user stories with release goals and timelines.
· Enabled teams to effectively remove impediments by improving understanding of control processes, release workflows, and deployment pipelines.
· Collaborated with Scrum Teams and Product Owners to define and deliver Minimum Viable Products (MVPs) aligned with release objectives.
· Continuously learned and implemented Agile/Scrum best practices, including modern release management techniques (CI/CD, incremental releases), and shared knowledge with the team.
· 
Scrum Master & KANBAN Lead 							Jan 2021 – Jun 2023 
· Acted as a Scrum Master and Business Analyst for a cross-functional team, enabling smooth Agile delivery and clear communication between stakeholders and development teams.
· Facilitated Scrum ceremonies including Daily Stand-ups, Sprint Planning, Reviews, and Retrospectives to ensure team alignment and continuous improvement.
· Collaborated with Product Owners and stakeholders to gather, analyzed, and refine business requirements into clear user stories and acceptance criteria.
· Managed and prioritized the product backlog, ensuring alignment with business goals and readiness for upcoming sprints and releases.
· Identified and removed impediments, supporting the team in maintaining focus and delivery momentum.
· Promoted Agile best practices and coached team members to improve collaboration, ownership, and self-organization.
· Applied Kanban principles by visualizing workflows, managing work-in-progress limits, and improving delivery flow and transparency.
· Monitored team progress using Agile tools like Jira, ensuring visibility into work status and supporting informed decision-making.
· Coordinated with development, QA, and stakeholders to reduce dependencies and ensure smooth execution of work items.
· Supported release management activities, including release planning, coordination, and ensuring readiness for production deployments.
· Worked closely with teams to align deliverables with release timelines and business expectations.
· Ensured adherence to Definition of Done (DoD) and quality standards throughout the development lifecycle.
· Facilitated backlog refinement sessions to ensure requirements were well understood, properly estimated, and aligned with business value.
· Contributed to continuous improvement initiatives by gathering feedback and implementing process enhancements.
· Facilitated effective backlog refinement sessions, ensuring 100% of sprint-ready stories met acceptance criteria and were well estimated.
· Promoted self-organization within the team, reducing dependency on external coordination and improving delivery ownership.
· Orchestrated and boosted team KPIs such as lead time and throughput, resulting in faster and more predictable feature delivery.

Fujitsu Consulting India Pvt. Ltd Pune 
Application support Executive 							Oct 2017 – Jan 2021
· Collaborate with development, testing, and infrastructure teams to deploy fixes, updates, and improvements.
· Maintain and update documentation for standard operating procedures, troubleshooting steps, and incident resolutions.
· Ensure compliance with service level agreements (SLAs) and escalate critical issues to higher-level teams as needed.
· Participate in on-call rotations and ensure 24/7 availability to address high-priority incidents promptly.


JP Morgan Chase & Co. Bangalore 
Production support Executive 						          Mar 2016 – July 2017
· Responsible for handling incidents, problem, change requests and make sure all required task would be completed as per defined SLA.
· Provide technical support for software applications, resolving user issues, and ensuring smooth operation of systems.
· Monitor application performance, troubleshoot errors, and implement timely fixes to maintain system availability.
· Collaborate with development and IT teams to manage upgrades, patches, and enhancements.
· Document and report recurring issues to drive long-term resolutions and improve system stability.
· Assist end-users with application usage, offering training and guidance to enhance productivity.
· Maintain system configurations, conduct routine maintenance, and ensure compliance with organizational standards.
· Analyze user feedback and performance metrics to recommend application improvements.

EDUCATION:
• Master’s Degree MBA - Global Finance and Banking – 2015
CERTIFICATIONS:
· Certified Scrum Master (CSM) – Scrum Alliance
· Certified Lean Six Sigma Black Belt - S&G (CSSC)
· Certified Microsoft Power BI
· German Language A2 Level

