
Q1. Vinod Chandla started ‘Sunshine Securities’ a company providing cyber security solutions to
businesses to prevent, detect and respond to cyber attacks and protect critical data. He was a
hardworking software engineer and an expert in cyber security. His reputation grew by leaps and
bounds as he was a person of integrity and did his work with utmost honesty and sincerity. The
business started growing day-by-day.
He was delighted when he was offered a big project by the Ministery of Corporate Affairs. While
working on the project, he found that the volume of work made it impractical for him to handle all
the work himself. He decided to expand his team. The company maintained a close liaison with a local
engineering college. During a campus placement Anishka and Kavya were appointed to work for the
new project. He found the new employees capable, enthusiastic and trustworthy. Vinod Chandla was
thus able to focus on objectives and with the help of Anishka and Kavya, the project was completed
on time. Not only this Vinod Chandla was also able to extend his area of operations. Anishka and
Kavya also got opportunities to develop and exercise initiative.

1. Identify and explain the concept used by Vinod Chandla in the above case which helped him in
focussing on objectives.

2. Also, explain any three points of importance of the concept identified in part (a).

6Marks

Q2. ‘Sweets and More’ is one of India’s most popular brand for snacks and sweets. It offers a wide range
of sweets, namkeens, cookies and frozen foods. Its organisational structure comprises of separate
business units in each of the above categories. Each of these units have a manager responsible for
performance, having authority over the unit. Moreover, each of these units is multi-functional as
within each unit, different functions like production, marketing, finance, etc. are performed. Though
this kind of organisational structure leads to increased cost because of duplication of activities across
products, but it provides a proper basis for performance measurement as revenues and costs related
to each of these business units can be easily identified.

1. Identify the organisational structure of ‘Sweets and More’.
2. State three advantages and two disadvantages of the organisational structure identified in (a)

above which are not discussed in the above case.
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Q3. Mediquip Ltd. is a company dealing in distribution of medical equipments. The company recently
imported 15000 units of sugar testing machines to test the sugar levels without taking blood samples.
For deciding the marketing strategy, the Chief Executive Officer of the company called a meeting of
the marketing heads of different zones.
In the meeting, Sandeep, the North Zone Marketing Head, suggested that since the machines were
sophisticated they need to visit hospitals personally, to explain its working to the hospital staff who
would be using the machines. He also suggested that additional trained people may be recruited for
the same.
Himanshu, another Zonal Head, added that since lot of money had been spent on the import of the
machines, the company was short of funds to pay to the additional staff as suggested by Sandeep.
Rahul, a newly appointed Zonal Head of South Zone suggested that since the size of the order is not
large, a detailed study of the factors determining the choice of channels of distribution is required
before making the right choice.

1. Identify the factors influencing the choice of channels of distribution which were discussed in the
meeting.

2. Also, explain briefly the other consideration to be taken care of in each factor identified in part
(a).

6Marks

Q4. 6Marks

Test / Exam Name: Revision Standard: 12th Commerce Subject: Business Studies

Student Name: Section: Roll No.:

Questions: 10 Time: 01:00 hh:mm Marks: 60



Helpequip Ltd. is a company dealing in distribution of medical equipments. The company recently
imported 500 units of a diabetes monitoring machine which tests the sugar levels without taking
blood samples. For deciding the marketing strategy, the Chief Executive Officer of the company called
a meeting of the marketing heads of different zones. In the meeting, Sanjeev, the North Zone
marketing head suggested that they need to visit hospitals to explain personally to the hospital staff
who would be using the machine, since the machine is sophisticated. He also suggested that
additional staff may also be recruited for the same.
Rishu, another zonal head, was of this opinion that since large amount of money had been spent on
the purchase of the machines, additional funds were not available for recruiting the personnel as
suggested by Sanjeev.
Ankur, a newly appointed zonal head of South Zone, suggested that since the size of the order was
not large, a detailed study of the factors determining the choice of channels of distribution was
required before making the right choice.

1. Identify the factors influencing the choice of channels of distribution which were discussed in the
meeting.

2. Also, explain the other considerations to be taken care of in each factor identified in part (a).

Q5. Medi Instruments Ltd. is a company dealing in the distribution of medical instruments. The company
recently imported 15000 units of sugar testing machines to test the sugar levels without taking blood
samples. For deciding the marketing strategy, the Chief Executive Officer of the company called a
meeting of the marketing heads of different zones.
In the meeting, Sanjay, the North Zone Marketing Head, suggested thatsince the machines were
sophisticated they need to visit hospitals personally to explain its working to the hospital staff who
would be using the machines. He also suggested that additional trained people may be recruited for
the same. Hitesh, another Zonal Head, added that since lot of money had been spent on the import
of the machines, the company was short of funds to pay the additional staff, as suggested by Sanjay.
Revansh, a newly appointed Zonal Head of South Zone, suggested that since the size of the order was
not large, a detailed study of the factors determining the choice of channels of distribution was
required before making the right choice.

1. Identify the factors influencing the choice of channels of distribution which were discussed in the
meeting.

2. Also, explain briefly the other considerations to be taken care of in each factor identified in part
(a).
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Q6. Ashish, the Marketing Head, Raman, the Assistant Manager and Jyoti, the Human Resource Manager
of 'Senor Enterprises Ltd.' decided to leave the company.
The Chief Executive Officer of the company called Jyoti the Human Resource Manager and requested
her to fill up the vacancies before leaving the organization. Informing that her subordinate Miss Alka
Pandit was very competent and trustworthy, Jyoti suggested that if she could be moved up in the
hierarchy, she would do the needful. The Chief Executive Officer agreed for the same. Miss Alka Pandit
contacted ‘Keith Recruiters' who advertised for the post of marketing head for Senor Enterprises Ltd.;
They were able to recruit a suitable candidate for the company.
Raman's vacancy was filled up by screening the database of unsolicited applications lying in the office.

1. Name the internal/ external sources of recruitment used by Senor Enterprises Ltd.' to fill up the
above-stated vacancies.

2. Also, state any one merit of each of the above-identified source of recruitment.
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Q7. Anoop Gaur started ‘Cat’s Eye’, a company for providing cyber security solutions to businesses. Its
objective is to prevent, detect, respond to cyber attacks and protect critical data. He was a
hardworking software engineer and an expert in cyber security. His reputation grew by leaps and
bounds as he was not only a person of integrity but also did his work with utmost honesty and
sincerity. The business started growing day by day.
He was delighted when he was offered a big project by the Ministry of Science and Technology. While
working on the project. he found that the volume of work made it impractical for him to handle all
the work by himself. Therefore, he decided to expand the team. The company maintained a close
liaison with an engineering college in the State. During a campus placement, Aarav and Pranshi were
appointed to work for the new project. He found the new employees capable, enthusiastic and
trustworthy. Anoop Gaur was thus, able to focus on the objectives and with the help of Aarav and
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Pranshi, the project was completed on time. Not only this, Anoop Gaur was also able to extend his
area of operations. On the other hand, Aarav and Pranshi also got opportunities to develop and
exercise initiative.

1. Identify and explain briefly the concept used by Anoop Gaur in the above case which helped him
in focussing on the objectives.

2. Also, explain any four points of importance of the concept identified in part (a).

Q8. 'X Ltd.' is engaged in the manufacturing of cars. The company surveyed the market and found that
customers need a car which runs on eco-friendly fuel instead of petrol or diesel. Keeping the needs of
customers as well as social, ethical and ecological aspects of marketing in mind, the company
launched a new model of car that runs on bio-diesel. The launch event was covered by the top news
channels and newspapers. This was done to disseminate information about the car and build goodwill
of the business. 'X Ltd.' understands that it is imperative to manage public opinion and company’s
relations with the public on a regular basis.

1. Identify and explain the marketing philosophy involved in the above case.
2. Identify and explain the communication tool that was used by the company.
3. Explain any two other promotional tools that can be used by 'X Ltd.' to achieve its objectives.
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Q9. Vinod Chandla started ‘Sunshine Securities’ a company providing cyber security solutions to
businesses to prevent, detect and respond to cyber attacks and protect critical data. He was a
hardworking software engineer and an expert in cyber security. His reputation grew by leaps
and bounds as he was a person of integrity and did his work with utmost honesty and sincerity. The
business started growing day-by-day.
He was delighted when he was offered a big project by the Ministery of Corporate Affairs. While
working on the project, he found that the volume of work made it impractical for him to handle all
the work himself. He decided to expand his team. The company maintained a close liaison with a local
engineering college. During a campus placement Anishka and Kavya were appointed to work for the
new project. He found the new employees capable, enthusiastic and trustworthy. Vinod Chandla was
thus able to focus on objectives and with the help of Anishka and Kavya, the project was completed
on time. Not only this Vinod Chandla was also able to extend his area of operations. Anishka and
Kavya also got opportunities to develop and exercise initiative.

1. Identify and explain the concept used by Vinod Chandla in the above case which helped him in
focussing on objectives.

2. Also, explain any three points of importance of the concept identified in part (a).
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Q10. Aman Chadha started ‘Bulls Eye’ a company for providing cyber security solutions to businesses. Its
objective is to prevent, detect and respond to cyber attacks and protect critical data. He was a
hardworking software engineer and an expert in cyber security. His reputation grew by leaps and
bounds as he was not only a person of integrity but also did his work with utmost honesty and
sincerity. The business started growing day by day.
He was delighted when he was offered a big project by the Ministry of Defence. While working on the
project, he found that the volume of work made it impractical for him to handle all the work by
himself. He decided to expand the team. The company maintained a close liaison with a local
engineering college. During a campus placement, Ishan and Vrinda were appointed to work for the
new project.
He found the new employees capable, enthusiastic and trustworthy. Aman Chadha was thus, able to
focus on objectives and with the help of Ishan and Vrinda, the project was completed on time. Not
only this Aman Chadha was also able to extend his area of operations. On the other hand Ishan and
Vrinda also got opportunities to develop and exercise initiative.

1. Identify and briefly explain the concept used by Aman Chadha in the above case which helped
him in focusing on objectives.

2. Also, state any four points of importance of the concept identified in (i) above.

6Marks


