(p) myden

Own your space. Make it yours.

MyDen reimagines home decor as a connected, data-driven experience where content,
community, and commerce come together to help users design with confidence.

PRODUCT TYPE

B2B2C Lifestyle Platform:
Mobile App & Insight Dashboard (SaaS)

PRODUCT SCOPE

Competitive analysis, user research, user research analysis,
persona, low-fidelity design, high-fidelity design, usability testing



BACKGROUND CONTEXT

The U.S. home decor market is booming, but the new generation can't fully join.

Gen Z and Millennials make up over 50% of the home decor market potential. However, their lifestyle differs greatly from the assumptions of the
traditional home decor market. They rent more, move frequently, and live in smaller spaces. Yet, their spending power and digital influence are what

shape how the market evolves today.

Expected to grow

$3926B"

2030

51 % of the growth
comes from..

Millennials
Late 20s - Early 40s

While many Millennials still rent, they view their homes as long-term living spaces and
invest in practical, stylish upgrades that balance comfort, function, and value.

Functional & value-driven Rent but upgrade mindset Long-term comfort seekers
Remote work adaptation Family & lifestyle stability Practical design investments
GenZ

Late teens - Late 20s

While Gen Z own fewer homes, they show the strongest interest in home décor and
are poised to become a key consumer group.

Identity expression Content-driven consumers Eco-conscious & ethical spending

Digital decorating adoption Small-space focused Renter generation



CURRENT MARKET

The home industry hasn’'t caught up with the new generation of living.

Millions of Gen Z and Millennials living in urban areas care deeply about their spaces, but existing platforms still mainly cater to homeowners or professional
designers. There is no existing solution that truly meets the needs of rental-friendly, small-space living that values personalization, flexibility, and community, leaving
this growing consumer group underserved and overlooked.
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SO... WE ASKED THEM

A generation full of taste, stuck in systems that don’t adapit.

From 120+ survey responses and 12 in-depth interviews, clear user patterns emerged. The challenge isn't a lack of interest
in design, but tools that fail to fit real life use cases. Users know what inspires them, yet struggle to translate that vision into
decisions that make sense for their space, budget, and lifestyle.

SURVEY 12+ IN-DEPTH INTERVIEWS

120+ Survey Responses revealed consistent pain User Interviews uncovered 5 consistent needs
points throughout the journey.

@ Product discovery 40% Too many choices Unrealistic inspiration

Reality makes me quit

I'll just throw it away

& Budget constraints 25%

Takes weeks to decide

() Contextual uncertainty 22%

I'm not sure what my style is

While budget influences younger consumers, the real challenge begins much earlier.
Users spend significant time trying to find products that align with their taste, space, and
lifestyle, often feeling overwhelmed and mentally drained by the process.

Twelve one-hour long interviews revealed a tamiliar tension: users buy what looks good
online but struggle to define their own style. The search for pieces that feel authentic is
time-consuming, and much of today's inspiration feels out of reach for real, lived-in
spaces.



WHAT WE SAW ACROSS THE SYSTEM

Fragmented platforms don'’t just break user journeys.
They leave real-world waste behind.

Every gap in the system leaves a trace: tired users, wasted inventory, and a heavier burden on the planet.

NO CONTEXT CONTINUITY FRAGMENTED INFORMATION MO SPATIAL CONTEXT FEEDBACK NOT CAPTURED POST-PURCHASE DATA LOST

Inspiration

Gather inspiration
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= Overwhelmed by content

= Inspiration without applicability

User gets lost in endless inspiration
sources that don't reflect their actual
space, leading to confusion and drop-
off.

Exploration
Product discovery
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= Saved inspirations don't carry over
= Endless generic filters

= Options too similar

Inspiration and searching the product
remain disconnected, forcing users
into repetitive searches that drain time
and motivation.

Validation

Seek reviews
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« Scattered information
» Time-consuming validation

= Lack of real-life context

Users spend excessive time browsing

multiple platforms to verify purchases,

facing scattered and inconsistent
information that delays decisions.

Purchase

Buy on

3 amagon swayfair  [Twea]

» Lack of spatial context
« Shallow personalization

» Emotional fatigue

Without clear visualization or context,
users make uncertain purchases that
often lead to dissatisfaction and
returns.

9.8M+ Tons

of furniture waste generated annually

Share

Post results
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= Mo feedback loop

= Low motivation to share

Valuable post-purchase insights are
scattered or lost, preventing systems
and brands from learning and
improving future experiences.

Discard

Resell / throw out the item

H'Iﬂem.e

» No easy resale option

» Lost circularity

Without accessible resale or reuse
options, users often discard valuable
items, losing both material value and
insight from the system.



MYDEN'S SOLUTION

Building a unified ecosystem for smarter, end-to-end experiences

By connecting users, creators, and brands through continuous feedback, MyDen creates a unified ecosystem that learns and improves over time. This
system helps users make contextual decisions while providing brands with real behavioral insights to optimize production, reduce waste, and enable a

more sustainable market flow.

Inspiration &
Contextual Content

MyDen Creator Dashboard &2c

Transforms content and peer interaction into
structured data.

Upcoming trend forecast & Real-
world context & Community insights &
Matching with creators for campaign

MyDen App B2c

MyDen Insight Dashboard 828

Acts as the entry point for inspiration, resale, e LR P T LT e e T T P PLEPERTTLCCEE e Converts user behavior and creator content

and social feedback. The result is better product guality,

smarter campaigns, and deeper

Audience analytics & Brand
collaboration recommeandation

contextual insights.

<

Daily User

Discover personalized design inspiration,
follow creators, and ask & consume community

feedback.
Provide contestual
reviews & advice Demand forecasts
that help others maks & Orders
smarter choices
-~

&

Power User

Actively share the posts, reviews and
contextual feedback.

>
& Advertising & Product review

Creators

Trend setting, share interior ideas & tips, and Collaboration request

collaborate with brands.

{ ...................................................................

into actionable trend data.

Manufacturer

Receive design and production signals from
brands to optimize inventory and reduce
waste.

Brand + Retailers

Access trend forecast reports, creator
recommendations, bulk & sample sale

Update the production
status & feedback



BEFORE AFTER

Style discover questionnaire

More Accurate Preferences

Asking users what they dislike reduces social desirability bias and engages a more
instinctive, accurate cognitive response. People are more consistent at eliminating
mismatched options than selecting ideal ones.
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L8 » Focus on the Decision

L Moving the button to the side reduces visual distraction and keeps users

immersed in the choice process, minimizing cognitive load.

- Avoid Decision Fatigue

Limiting choices to four prevents cognitive overload while
maintaining meaningful variation. The 2x2 grid layout ensures

»  Large fixed buttons disrupt visual flow. balanced finger movement (Fitts's Law) and supports fast,

. e . . . intuitive visual scanning.
*  Choosing "what you like® triggers ideal-self bias, lowering accuracy.

*  More than six options cause comparison blur and decision fatigue.



SOLUTION BEFORE AFTER

REDEI’I pl’OdUCt dEta"S page . 360° Transparent Listing

Sellers can upload close-up 360° videos to clearly
show condition and details, reducing uncertainty
before purchase.

Zandificn Redailer Fogmioezipnd

A4 IKEA - L]

Ged Bhis takle a tew months ago and Barehy used it! IS
super slurdy and e matte finizh looks 20 good in nalural
light. Selling only because I'm rearranging my space.

Seller would recommended far.

People who like a clean layout but still want a bit of
conrast. Woeks really well on light wood o belge rugs.

Chiginal product

Vintage style Cantilever dining chair Verified Seller Eadge = MY Churres @ _ .+ Linked Driginal Product
e BB% satishac @ Tribeca ik IKEA
E- _Id t t b - h || 1 EI_ Stockhelm Coffes Table * 4.5
iy sl | |owed this sofa for so long bul iLs time ta say LIRSS TTUSE Ly eiSLT NG el setlar s - 5318 Direct connection to the original product page
ey 1o iy Fav ibem, Treat it with love. | had i R : ; : i 15 b e ,
Emﬂ w..; .5::1;: .mE m_:?m'.-;; ;E; ar identity and transaction history are verified. Contemporary Black Woody Ih age lets users instantly chack specs, retail price, and
_ Low Table, like new reviews without external search.
Conditan B+
Retailer KEA $120 Praduct inuse
P comimenc asd for
Conditicn Fietailar Fiecadnt
Wi Lage hovsers Al s chirk rlrals
T IKEA = Mo
Mare from this seller

G0t this table a few months ago and barely ussd it t's
super sturdy and the matte finish kooks =0 goed innatural
light. Selling anly bacauss I'm rearranging my apace.

MyDen Community 2avs.. >

* Seller would recommended far..
Contextual Community Reviews Paople who like a clean layout but stil want a bit of “Nice soft wood texture”
contrast, Works reallywell on light wood or beige rugs,
Q:]. Sand “That weood texture is actually nicer o person’”

Past buyers share how the product fits real use

cases, helping others understand suitability and Criginal product Fsrally ol sl stabis ookl aka:

make confident decisions. Ex Send message
Stockholm Cofies Table x 45

5318

*  Photos don't clearly convey the product's actual size or condition.
*  Low trust in individual sellers makes transactions uncertain.

*  Users must manually check original prices and quality for validation.
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