
North Hero Select Board 
Monday, March 7, 2022 @ 5:15 PM 

North Hero Town Office & Zoom 
 

Select Board present via Zoom: Karl Raacke, Tim Bourne, Claire LaVoie, Harry 
Parker 
Select Board present at Town Office:  Ben Joseph 
Town Clerk/Treasurer/Zoom Host: Corinn Julow 
Guests via Zoom: Marie Kilbride, Fielding Hampton, LCATV, Mary & Frank Dattilio, 
Tracy Giroux, Andy Julow, Tonya Poutry, Marlena Valenta, Berney & John Skutel 
Guests at Town Office: Jim Martin, Andre Quintin 
Audio of Meeting: Available for one year at www.northherovt.com/minutes/all 
 
Agenda Item 1. Call Meeting to Order 
H. Parker calls the meeting to order at 5:15 PM. 
 
Agenda Item 2. Adjustment of Agenda 
There are no adjustments to the agenda. 
 
Agenda Item 3. Reorganization 
C. Julow confirms B. Joseph and T. Bourne have taken the oath of office. 
 
Chair 
C. LaVoie nominates Harry Parker as board chair. T. Bourne seconds the nomination 
and it passes unanimously 5-0. 
 
Vice Chair 
T. Bourne nominates Karl Raacke as vice chair. C. LaVoie seconds the nomination and 
it passes unanimously 5-0. 
 
Subcommittee Appointments 

 North Station Building Replacement Committee 
H. Parker motions that he and K. Raacke remain on the NSBR committee. B. 
Joseph seconds and the motion passes unanimously 5-0.   

 Community Hall Subcommittee 
H. Parker nominates T. Bourne to continue. The nomination passes unanimously 
5-0.  

 
The board reviews the current list of board responsibilities. T. Bourne asks the Emerald 
Ash Borer to be removed as the group has disbanded. The board agrees and no other 
changes are made.   
 
Operational Decisions 
H. Parker moves for regularly scheduled meetings to remain on the first and third 
Mondays of every month beginning at 5:15PM. C. LaVoie seconds the motion and it 
passes unanimously 5-0.  
 
H. Parker moves to adopt the Town of North Hero Select Board Model Rules of 
Procedure. B. Joseph seconds the motion and it passes unanimously 5-0. 
 



 

H. Parker moves to designate Harborside, Hero’s Welcome, the Town Office, and the 
Town Website as the physical locations for posting notices and agendas.  T. Bourne 
seconds the motion and it passes unanimously 5-0. 
 
H. Parker moves to designate the Islander as the newspaper of record for public 
notices. B. Joseph seconds the motion and it passes unanimously 5-0. 
 
H. Parker motions to approve authority for the Select Board Chair or Vice-Chair to sign 
necessary and/or urgent policies, ordinances, payments, or documents that need 
immediate attention. T. Bourne seconds the motion and it passes unanimously 5-0. 
 
Agenda Item 4. Financials 
Warrant 
K. Raacke motions to approve the warrant in the amount of $469,576.44 and T. Bourne 
seconds. The motion passes unanimously 5-0. 
 
Reports 
There are no questions. 
 
Agenda Item 5. Public Comment 
There are no comments. 
 
Agenda Item 6. Northwest Regional Planning Commission 
Marlena Valenta explains that Window Dressers is a nonprofit that builds affordable 
insulated window inserts. An opportunity for Grand Isle and Franklin counties to 
participate is coming this summer.  She requests information on community groups to 
partner with. 
 
H. Parker recommends CIDER be the main focal point for a partnership.  
 
Agenda Item 7. Parks & Recreation 
H. Parker reviews Molly Loomis’ reservation request and states she has clarified that 
there will be amplified music at the event. Berney Skutel recommends the event be 
approved. 
 
T. Bourne motion to approve the addendum to the Loomis contract and C. LaVoie 
seconds. The motion passes unanimously 5-0.   
 
Agenda Item 8. Petition for Special Election 
H. Parker states the board is moving ahead of schedule and asks if anyone is aware of 
persons wishing to attend that aren’t in attendance. No attendees speak up and the 
meeting moves along. 
 
H. Parker states the petition requests multiple items including a vote on the move of the 
town offices to the Community Hall.  
 



 

Discussion follows including 
 The move being determined based on cost- a gift building is less expensive to 

taxpayers than a new build. 
 Open meetings. 
 Expenses, and other supporting documents for the decision to move, all 

available on the town website. 
 The ability, or lack, of taxpayers to participate in meetings electronically and 

access information online.  
 Some history of the transfer of the Community Hall to the Historical Society.  
 Reminder of precedence for past land acquisitions to not be voted on: land for 

North Station Building Replacement. 
 History and goals of the North Station Building Replacement Committee.  
 The desire to have a more in-depth presentation and explanation of the 

Community Hall operating costs and endowment funds available for 
maintenance.   

 
H. Parker reviews the requirements of the Open Meeting Law and the methods used in 
North Hero to comply. All North Hero meetings have been compliant with the Open 
Meeting Law. The board believes that zoom options encourage additional participation. 
 
H. Parker explains that many duties and decisions are relegated to the select board 
whose members are elected to preside over meetings and make decisions.  Even if a 
group of taxpayers do not agree with the decisions of the board, there are other 
taxpayers who voted the board in to make these operational decisions which the board 
takes very seriously. The number one goal of the board is to put the interest of the 
taxpayers of North Hero first. The decision made to focus on receiving the building from 
the Historical Society focuses on that outcome and pursuing this move puts the 
taxpayers of the Town of North Hero in the best position possible. The monies needed 
to facilitate the move were added to the operating budget that was published in the town 
report and mailed to every voter.    
 
H. Parker asks the board if there is a motion to approve the petition and schedule a 
special election. There is no motion brought to approve the petition for a special 
election.  
 
H. Parker announces that not having heard a motion to forward the petition that the 
record shows the select board has declined to act on the petition for a special election.   
 
Agenda Item 9. Listers 
H. Parker reviews the contract from Cartographic Associates Inc. for tax mapping 
services. C. Julow confirms that the rate has not increased from the previous year.  
 
C. LaVoie motions to approve the contract and B. Joseph seconds.  The motion passes 
unanimously 5-0.  
 
Agenda Item 10. DRB Clerk Appointment 



 

H. Parker reviews the recommendation from the DRB to appoint Kathleen Finck as DRB 
clerk.  
 
H. Parker motions to approve the appointment and B. Joseph seconds. The motion 
passes unanimously 5-0. 
 
Agenda Item 11. Municipal Roads General Permit 
K. Raacke states that Jim Martin is working with Northwest Regional Planning 
Commission on this project. C. Julow notifies the board that the state is now 
implementing percentages that must be completed every year to ensure the project is 
complete by the deadline. In North Hero 17 road segments must be completed by 
December 31, 2022, to remain compliant. 
 
H. Parker motions to approve the annual MRGP report for 2022 and T. Bourne seconds.  
The motion passes unanimously 5-0. 
 
Agenda Item 12. Certificate of Highway Mileage 
H. Parker motions to approve the highway mileage for 2022. K. Raacke seconds and 
the motion passes unanimously 5-0. 
 
Agenda Item 13. Liquor Control Board 
H. Parker motions to close the select board meeting and convene the liquor control 
board. K. Raacke seconds the motion and the liquor control board convenes at 6:34PM. 
 
Harborside Harvest Market 
C. LaVoie motions to approve the application and B. Joseph seconds. The motion 
passes unanimously 5-0. H. Parker clarifies it is an application for a second class liquor 
license.  
 
Hero’s Welcome 
T. Bourne motions to approve the second class liquor license application for Hero’s 
Welcome and C. LaVoie seconds. The motion passes unanimously 5-0. 
 
Tiki Bar 
C. Julow notifies the board that a request to be on the agenda was received but the 
application has not. This will be addressed at a future meeting. 
 
H. Parker motions to adjourn the liquor control board and resume the regularly 
scheduled select board meeting and K. Raacke seconds. The motion passes 
unanimously 5-0 and the select board meeting reconvenes at 6:36PM. 
 
Agenda Item 14. Judicial Resources 
B. Joseph references an email distributed by Doug Disabito addressing the delays of 
the courthouse in Grand Isle County and the difficulties they cause. The courthouse is 
still not allowing in person hearing or jury draws. B. Joseph would like to approach all 
the select boards in the county to start a countywide discussion and generate 



 

something to present to our representatives in legislature.  H. Parker asks if a response 
to D. Disabito’s letter has been received from the judiciary or legislature.   Discussion 
follows.  B. Joseph will confirm if a response to D. Disabito’s letter has been issued and 
the board will decide how to proceed from there.  
 
Agenda Item 15. Correspondence 
NWCUD Summary 
H. Parker reviews the summary received from John Medamana. The board is excited by 
the opportunities being pursued. T. Bourne points out a potential request for storage 
space. Discussion follows and C. Julow offers to reach out and ask for more 
information.  
 
DRB Decision: Butler Island Enterprises (North Hero House) 
The board reviews.  
 
Extension for DRB Decision-Kilbride 
The board reviews.  
 
Agenda Item 16. Adjourn 
K. Raacke motions to adjourn the meeting and T. Bourne seconds the motion. The 
motion passes unanimously 5-0 and the meeting adjourns at 6:49PM. 
 
Respectfully submitted by Corinn Julow 
 
CC:  

 Select Board  
 Town Office 
 Website  

 
Attachments to the Minutes:  

 Agenda 
 Select Board Responsibilities 
 Approved Warrant 
 Approved Facility Use Agreement 
 Approved MRGP Report 
 Approved Highway Mileage Certificate 
 Approved Liquor License Applications  
 



North Hero Select Board AGENDA

March 7, 2022 at 5:15PM

North Hero Town Office Meeting Room

 Zoom: Phone: 1‐929‐205‐6099       Meeting ID: 539 515 376      Passcode: 330605

Web Link: https://us02web.zoom.us/j/539515376

Agenda Item Start End Notes

1. Call Meeting to Order 5:15 PM 5:15 PM

2.  Adjustment of Agenda         5:15 PM 5:15 PM

3. Reorganization 5:15 PM 5:25 PM
Annual board reorganization following 

Reorganization Checklist                                     

4. Financials 5:25 PM 5:30 PM
• March 7th Warrant for approval                    

• Financial Reports

5. Public Comment 5:30 PM 5:35 PM Opportunity for public comment 

6.
Northwest Regional 

Planning Commission
5:35 PM 5:45 PM

Marlena Valenta will present information 

about WindowDressers community build 

for Grand Isle County

7. Parks & Recreation 5:45 PM 5:50 PM
Approval of Loomis request for use of Long 

House at Ingalls

8.
Petition for Special 

Election
5:50 PM 6:05 PM

Discuss request for vote regarding move of 

Town Office

9. Listers 6:05 PM 6:10 PM Approve 2022/2023 mapping services

10. DRB Clerk Appointment 6:10 PM 6:15 PM Appoint DRB clerk

11.
Municipal Roads General 

Permit
6:15 PM 6:20 PM

Review required improvements for 2022 

and approve annual report

12.
Certificate of  Highway 

Mileage
6:20 PM 6:25 PM

Approve annual certificate of mileage 

highway

13. Liquor Control Board 6:25 PM 6:40 PM

• Harborside Harvest Market‐ Second Class 

License                                                                    

• Hero's Welcome‐ Second Class License        

• Tiki Bar‐ 1st & 3rd Class & Outside 

Consumption Licenses

14. Judicial Resources 6:40 PM 6:50 PM Ben Joseph brings judicial concerns to board

15. Correspondence 6:50 PM 6:55 PM

• NWCUD Summary‐ John Medamana            

• DRB Decision: Butler Island Enterprises 

(North Hero House)                                             

• Extension for DRB Decision‐ Kilbride             

16. Adjourn 6:55 PM 6:55 PM

*Times are an estimate only and items may be discussed sooner or later depending on when the previous item concludes.*







Selectboard Annual Reorganization Checklist 

Pre‐Meeting 

 All newly elected or reelected board members take the oath 

Meeting 

 Elections and Appointment of Board Officers: 

o Officers: 

 Elect Board Chair 

 Elect Vice‐Chair 

o Committees: 

 Review appointments to committees: 

 North Station Building Replacement Committee: Harry Parker, Karl Raacke 

 Community Hall Subcommittee: Tim Bourne 

 Operational Decision: 

o Establish board’s regular meeting schedule 

Currently: 1st and 3rd Monday’s of the month at 5:15PM 

o Adopt rules of procedure 

Currently: Town of North Hero Select Board Model Rules of Procedure 

o Designate physical locations for posting meeting notices  

Currently: Harborside, Hero’s, Town Office, and Town Website 

o Designate the newspaper of record for public notices 

Currently: Islander 

o Authorize a designated select board member to sign documents on behalf of the Town 

Motion to approve authority for the Selectboard Chair or Vice‐Chair to sign necessary 

and/or urgent policies, ordinances, payments or documents that need immediate 

attention 

o Assign select board responsibilities.  

See attached list.  



Select Board Responsibilities 
Town of North Hero 

P.O. Box 38 
North Hero, Vermont 05474 

 

Harry Parker 

Budget 
Fire Department Liaison  
Lister Liaison 
Health Officer 

Ben Joseph 
Budget 
Sheriff Department Liaison 
Zoning Administrator Liaison 

Karl Raacke 

Budget 
County Meetings  
Roads Supervisor 
Buildings and Grounds 

Claire LaVoie 
Budget 
Water Board Liaison 
Rescue Liaison 

Tim Bourne 
Budget 
Library Liaison 
Parks & Recreation Liaison 

Corinn Julow  Select Board Secretary 

 

Revised March 7, 2022 



































TOWN OF NORTH HERO 
Development Review Board 

PO Box 38 
North Hero, Vermont 05474 

www.northherovt.com 
 

Phone 802-372-6926 ♦ Fax 802-372-3806 
 

March 3, 2022 
 
North Hero Select Board 
PO Box 38 
North Hero, VT 05474 
 
RE: Appointment of DRB Clerk 
 
Dear Select Board Members, 
 
At the February 10, 2022, DRB meeting the board motioned to forward Kathleen Finck’s name 
for appointment as the DRB clerk.  The board expanded the duties of the position and advertised 
to fill the position as revised. Kathy was interviewed and unanimously approved for 
appointment.   
 
Please appoint Kathy Finck as clerk to the Development Review Board for the period of March 
2022 to March 2023.    
 
Sincerely, 
 
 
Jim Blandino 
DRB Chair 
 
 





Municipal Road General Permit (MRGP)
What’s New (and Due) for 2022

Here are some upcoming important Vermont Municipal Roads General Permit 
(MRGP) related schedules and permit requirements, training opportunities, and 
resources available to towns in 2022.

April 1, 2022 - Annual Report Form Due
Towns are required to complete and submit an Annual Report Form.  This is an easy to fill out, one-page form.  

June 1, 2022 - MRGP Annual Fee Due
Towns are required to pay an annual fee ($500, $1,350 or $1,800 based on population and road miles) before 
June 1, 2022.  Towns will be sent an email invoice from DEC in April.  Find your town’s fee on the list of 
prorated MRGP annual fees.

MRGP Implementation Requirements- 2022 Field Season
The MRGP requires towns to upgrade 15% of non-compliant hydrologically-connected road segments to MRGP 
standards by December 31, 2022.  This number will vary according to your REI results.  Please keep track of 
where road segments have been upgraded and make those updates through the DEC Survey 123 app or the 
MRGP web-based Reporter Tool.  
If you need help, attend a Virtual Road Roundtable training or check out the MRGP website. 

  

WATERSHED 
MANAGEMENT DIVISION

VERMONT DEPARTMENT OF 
ENVIRONMENTAL CONSERVATION

Due Dates and Requirements for 2022

Road Erosion Inventory (REI) - December 31, 2020- (Past Due) 
Towns were required to complete and submit REIs using DEC’s template before December 31, 2020. If 
your town has not yet submitted this requirement, please do so as soon as possible. REIs are conducted 
to determine which road segments meet or do not meet MRGP standards. The REIs serve as a basis to 
determine which roads will be required to be upgraded to meet MRGP standards. 

To be complete, you must (1) upload the REI to the Implementation Portal, (2) submit the REI Amendment 
Form, and (3) pay the processing fee of $240. 

Example: 
•	 Your completed initial inventory indicates that 100 road segments (1 road segment= 328 feet) 

scored “Does Not Meet” or “Partially Meets” standards.  

•	 15% of 100 segments or 15 segments (just under 1 mile of road) are required to be brought up 
to the MRGP standards by December 31, 2022. 

Due Date Requirement Fee

April 1 Annual Report Form --

June 1 Annual Fee $500, $1350, or $1800 - prorated based on 
population & road miles

https://dec.vermont.gov/sites/dec/files/wsm/stormwater/docs/Permitinformation/MunicipalRoads/sw_MRGP_AnnualReportform_2022.pdf
https://dec.vermont.gov/sites/dec/files/wsm/stormwater/docs/Permitinformation/MunicipalRoads/sw_MRGP_ProratedAnnualOperatingFees.pdf
https://dec.vermont.gov/sites/dec/files/wsm/stormwater/docs/Permitinformation/MunicipalRoads/sw_MRGP_ProratedAnnualOperatingFees.pdf
https://vtanr.maps.arcgis.com/sharing/oauth2/authorize?client_id=arcgisWebApps&response_type=token&state=%7B%22portalUrl%22%3A%22https%3A%2F%2Fvtanr.maps.arcgis.com%22%7D&expiration=20160&redirect_uri=https%3A%2F%2Fvtanr.maps.arcgis.com%2Fapps%2Finstant%2Finteractivelegend%2Findex.html%3Fappid%3D0c5ebf5a1fbb4d959cd2e6274bd50278&redirectToUserOrgUrl=true
https://dec.vermont.gov/watershed/stormwater/permit-information-applications-fees/municipal-roads-program
https://dec.vermont.gov/sites/dec/files/wsm/stormwater/docs/Permitinformation/MunicipalRoads/sw_MRGP_REIAmendment.pdf
https://dec.vermont.gov/sites/dec/files/wsm/stormwater/docs/Permitinformation/MunicipalRoads/sw_MRGP_REIAmendment.pdf


Upcoming Trainings for 2022
Virtual and In-Person Road Roundtable Forums- DEC and the VTrans Local Roads programs will be offering a 
series of virtual Road Round Table Forums in 2022. Check the VTrans Local Roads Program website for dates 
and registration information: https://localroads.vermont.gov/

This year’s Virtual Road Roundtable Forum Topics will include: 

•	 How to download and use DEC’s MRGP REI applications such as Collector and Survey 123.

•	 How to re-assess road segments after segments have been upgraded to MRGP standards.

•	 How to view, interpret, and use your town’s REI data in the 
MRGP database portal.

•	 How to use mapping tools to assist in implementation of road 
practices.

Virtual Roundtables are currently scheduled for the following 
dates and times:

•	 March 30, 2022 from 9:00-10:30

•	 April 27, 2022 from 9:00-10:30

In-Person Road Roundtable Forums- VTrans Local Roads Program and DEC plan on offering In-person Road 
Roundtable Forums, if Covid-conditions allow, in spring of 2022.  Dates and times TBD.

Finding Your Town’s Compliance and REI Data Online
MRGP Compliance Status Database

Want to find out if your annual fee has been paid?  Do you have an upcoming report due?  Check out the 
Compliance Status Database to see the administrative compliance status of your town’s MRGP.  

MRGP Implementation Table Portal

Want to find the Road Erosion Inventory for your town?  Want to show others the progress your town has 
made to implement the road standards?  Check out the Implementation Table Portal to find Baseline REI 
summaries, Baseline REI inventories, Current inventories, Outlet surveys and Progress Reports.

https://localroads.vermont.gov/
https://anrweb.vt.gov/DEC/IWIS/ReportViewer2.aspx?Report=SWMRGPComplianceStatus&ViewParms=False
https://anrweb.vt.gov/DEC/IWIS/MRGPReportViewer.aspx?ViewParms=True&Report=Portal


Financial Assistance Available
Municipal Grants-in-Aid (GIA) for road upgrades to MRGP standards:

The Municipal Grants-in-Aid program made awards to towns in the fall of 2021, for funding under SFY22. These 
awards were for implementation projects in the 2021 and 2022 field season.  It is anticipated that VTrans will 
again send letters to towns announcing the next round of GIA funding in the spring of 2022 for implementation 
of projects under SFY23.  Grants will be awarded in late summer/fall allowing for implementation in the 
2022-2023 field season.  Towns receive grant funding to help them bring their connected roads up to MRGP 
standards.  For more information visit the Municipal Grant-in-Aid website or or contract Ross Gouin at ross.
gouin@vermont.gov.

Grants-Aid-Small Equipment Grant:

Over the past 4 years, all Vermont municipalities have been offered the opportunity to enroll in the Small 
Equipment Grant Program to purchase equipment that assists in implementing required MRGP practices. In 
FY23, DEC anticipates funding municipalities who submitted Letters of Intent for the program in FY22 and were 
notified that they are on a “wait list” pending funding availability.  Regional Planning Commission staff will be 
in touch with those municipalities when they are approved to proceed with an equipment purchase. Please 
contact Linda Blasch at the Northwest Regional Planning Commission (lblasch@nrpcvt.com) for questions 
regarding the FY22 or FY23 equipment grant program. DEC will be reevaluating the need for continuing this 
program in future budget years. 

VTrans Better Roads Grants:

VTrans Better Roads Grant funding can be used to develop MRGP Road Erosion Inventories (Category A), as 
well as implement road best management practices (Category B) that will assist municipalities in meeting 
MRGP implementation requirements. For more information visit the Better Roads Grant Program or contact 
Ross Gouin at ross.gouin@vermont.gov.

https://vtrans.vermont.gov/highway/Municipal-Grant-in-aid-Program 
mailto:ross.gouin%40vermont.gov?subject=
mailto:ross.gouin%40vermont.gov?subject=
mailto:lblasch%40nrpcvt.com?subject=
https://vtrans.vermont.gov/highway/better-roads
mailto:ross.gouin%40vermont.gov?subject=


MRGP Re-Issuance In Early 2023 
DEC will be re-issuing the MRGP permit in early 2023.  The MRGP was issued for five years and will be 
expiring on January 26, 2023.  The MRGP will be re-issued for a second five year term spanning approximately 
January 2023 to January 2028.  During the re-issuance process there will be an opportunity for public review 
and comments.   DEC is currently meeting with stakeholder organizations to gather input and draft permit 
amendments based on experiences with implementation of the existing standards.  We will be seeking public 
review and comment in late summer or early fall of 2022.  Stay tuned! 

Future REI Requirements and Schedules (To Be Determined)
Dates and requirements for the next round of MRGP REIs have not yet been determined, as the MRGP will be 
re-issued with some changes in early 2023. Please hold off on conducting any new rounds of inventories until 
DEC provides additional guidance. That said, any towns that have not fully completed their initial REIs should 
do so as soon as possible. It is DEC’s recommendation for towns, and those organizations assisting towns, that 
the focus should be on the MRGP implementation requirements for the 2022 calendar year. DEC will provide 
additional information on future REI requirements in 2022 as part of the MRGP re-issuance. 

For more information about the MRGP, visit:
https://dec.vermont.gov/watershed/stormwater/permit-information-applications-fees/municipal-roads-program

or contact

Jim Ryan - DEC’s Municipal Roads Program Coordinator at (802) 490-6140 or jim.ryan@vemont.gov

Tim Pricer - Agency of Digital Services, for questions about REI data submittal, reports/queries, scoring, and the 
MRGP Portal tim.pricer@vermont.gov

Ryan Knox - Agency of Digital Services, for questions about the MRGP Survey 123 app, Collector map layer, 
the ANR Natural Resources Atlas Municipal Road Theme, and MRGP Reporter web-based tool ryan.knox@
vermont.gov

https://dec.vermont.gov/watershed/stormwater/permit-information-applications-fees/municipal-roads-program
mailto:jim.ryan%40vemont.gov?subject=
mailto:tim.pricer%40vermont.gov?subject=
mailto:ryan.knox%40vermont.gov?subject=
mailto:ryan.knox%40vermont.gov?subject=
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Northwest Communications Union District (NWCUD) 

Governance Committee Meeting Report – 2/3/2022 

Background: NWCUD is an organization that was established by municipalities in NW Vermont for the 

purpose of providing high-speed internet access to homeowners and businesses in the area. The 

organization is regulated by Vermont law (Title 30; Chapter 82). A business plan has been drafted and is 

being reviewed by the governing committee and other relevant parties. 

Name: NWCUD will use the name Northwest Fiberworx or NWFX 

Scope: The scope includes all households and businesses that are currently not served by fiber. There 

are approximately 28,000 addresses (subscriber premises) in the NWCUD area. Of these, 1040 addresses 

in Highgate, Sheldon, and Fairfax have fiber.  The project will aim to provide fiber to all remaining 

addresses (subject to take rate). Approximately 1400 miles of fiber will be laid. 

Funding: The biggest obstacle to rural fiber infrastructure is cost. NWFX is pursuing a public-private 

partnership for funding.  $73M capital investment is required. State grants totaling $45.8M are 

expected. The remaining dollars will be raised from partnerships with service providers.  

Business Model: NWFX will build, own, and maintain fiber infrastructure. Fiber construction contractors 

will be utilized for the build process. NWFX is currently negotiating with potential Internet Service 

Provider (ISP) partners, for delivering high-speed internet service to subscribers using the NWCUD fiber 

infrastructure. Service providers will fund the portion of capital cost not covered by state grants. 

Switching and subscriber equipment will be the responsibility of the Service Provider.  NWFX will assess 

subscribers a small monthly fee. 

Design and Planning:  Planning and development tasks are funded through VT Community Foundation, 

ARPA funds, and state grants. The National Rural Telecommunications Council (NRTC), a co-op that 

specializes in rural telecom, has been contracted to provide design and planning support.   

Project duration: 3 years from project start. Start date is to be determined. The ISP partnership needs to 

be completed before construction can begin. 

Infrastructure: Aerial fiber cables installed on electrical poles will be the primary method of building the 

infrastructure. A small portion of the infrastructure will be underground. Infrastructure will be built in 

four phases over the duration of the project. Phases are organized as geographical zones. 

North Hero-specific details: 1,030 addresses1 in North Hero are targeted. North Hero is one of the 

towns targeted in Zone-2 of the infrastructure plan. Zone-2 construction is planned during months 18-21 

of the duration of the project. 

NWFX is requesting municipalities to make storage space available for construction materials.  

Leisa Fearing 

John Medamana 

(North Hero representatives) 

 
1 We will compare this figure with town records to confirm that the proposed business plan covers all 

residences and businesses in town.  
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Appendix: 

 

NWCUD member Municipalities: 

 

• Alburgh 

• Bakersfield 

• Berkshire 

• Enosburgh 

• Fairfax  

• Fairfield 

• Georgia 

• Grand Isle 

• Highgate 

• Isle La Motte 

• Milton 

• Montgomery 

• North Hero 

• Richford 

• Saint Albans Town 

• Sheldon 

• South Hero 

• Swanton 

 






































