UNAGAIN

INVITATION TO PRIVATE PLACEMENT
175 900 shares price NOK 34,11

11,7 % of the company

a total of MNOK 6.0




Runagain Executive Summary

Digital platform Interactive fitness platform for runners & organizers

Fitness Tech Norwegian based Fitness Tech company

Global market 100.000 + events 625 M runners

Business model Recurring license + Subscriptions

Currently raising 6M NOK to fuel further commercial growth




Perfect investment timing

High traffic
30.000 events
400.000 users

Marked Growth

CAGR =28%
to 2030

Global market
100.000 + events
625 M runners

Acquisitions
and restructuring




Solving the painpoints for both runners and organizers

Runners are challenged with .. .. while organizers struggles with

SN Fragmented sources to find Being innovative to attract
and book events future runners
@ Finding trusted Lack of resources to ) .
reviews online fuel growth > |
,i';' Evaluating and comparing Rapid change in the
different events technologic landscape



Solution

An interactive fitness tech platform for runners and organizers

= RUNAGAIN #Nov (" Sok blant 2957 lap Q @ 6

Yt Anbefalte }Distanse og type @ Land O Mest sett

O Best overall overview

DAVOS X-TRAILS Nyeste innlegg!

6 29.7.2023 E Fra 9 timers koma til 24 .

% wia &g T @) cutting edge technology
@ Davos

Winners of BiB!
Competition announced two we

Q Innovative marketing

EcoTrail Copenhagen and o
#RUNAGAIN EcoTrail was founded in Pari
otograf: Davos X-Trails

f Henrik Wiggers Les mer

Q Network effect

Del din erfaring! Q
Del levelsen din med andre lanere




Fithess Tech
a Global Market

100.000

Global events

VAN

Global runners

30.000

RunAgain
Events 2025

400.000

RunAgain
profiles 2025

750

Licences
2025

6.000

Subscriptions
2025




Business model: recurring licences and subscriptions

6 $1800/year
2,50 %

conv.rate

B2B: 30.000 events
R $ —

2,0%
ko conv.rate
$100/year

B2C: 400.000 runners

2025



Market Acquisitions
and validation

$240M

Adidas Acquired by RunTastic

$85M
Acquired by Runkeeper

has raised over $150M
Strava Valuation 2020 $1,5B

$345M

Under Armour Acquires MyFitnessPal



Participate in the world's largest off-road race

BIRKEBEINERLGPET

106.2023
3{. 5,12, 21.1km
@ Lillehammer

#RUNAGAIN
Ph spher: Birkes

Q

Find event My profile

Discover events and all
relevant datas

Key Details

Goteborgsvarvet
5.0-(8)

9 13.5.2023

© Goteborg

& 21.1km

@ Homepage

participants

R 24
© Participate?

*

Participated?

Key Information

© 21m

Description

Read reviews, see who is
participating and register

L

A

Route Map Reviews

Lisbeth Fauskanger

Mitt ferste gate halvmaraton var BCM i 2021 3, En
fantastisk opplevelse som ga mersmak. Nydelig fint &
Iope i Bergen by, supergod stemning giennom hele
laypen ¥, X vi deltok ogsa i 2022, og ser frem til
april2023@

1922023

1Q
En nydelig og teff laype. Fantastisk stemning spesielt pa
halvmaraton og stafett

2412023

Stine Dyrstad Hildenes 20
Dete er et lap som gir en stor opplevelse og mye glede
og motivasjon. Laypen er kupert og det er derfor ikke
Ioypen som gir de beste tidene, men den kuperte
loypeprofilen gjor folelsen av & komme til malomrade
desto sterre. Glade bergensere heier en frem og med,
seg pa turen far man en nydelig panoramautsikt ove
byen. Jeg kan varmt anbefale lapet, her kan alle véeré:

Q Q &

Find event Alert My profile

Share experience after
event

B2C - Product: The best tool for runners find, book and discuss

January

February

eDreams Mitja Maratd Barcelona
19.2.2023

W s

Run Rome The Marathon (F -1
19.3.2023

A Q

Home Find event

Plan your running
year




Fitness Technology Market Landscape

Wearables & Smart clothing Fitness Software On-demand & Subscriptions

# fitbit FRE/BOLTT  huami XPikeis  glofox&  CNetpuise B e fyt
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runkeeper unna e
3D Body Scanning Apparel Brands Nutrition & Weight Management ——
SK LPT EobbiE s ® foodspring“’ 3 myfitnesspal @ lifefuels
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Genomics Equipment Enterprise Fitness
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Key objectives and road ahead

' Distribution via partnerships
' Implement cooperation with timing solutions
/°Launch self serve platform

%" 30 000 running event

N N

' Develop new features
' Best at content
' Launch forum

%’ 400 000 monthly visitors

VR Vg

¥ Strengthening organisation
¥ Radically develop content

\

%" Strengthening business case by launch “Course review”

\

Marketing strategies

’ SEO, content marketing, referral programs and word-of-mouth
’ Strong partnership

77 KPl_Conversion_Licens 2,5%
/” KPI_Conversion_Subscription 1,5%

’ Paid digital marketing, Google ads, SoMe paid /7 KPI_ARRPU license $1800
4

’ Our ambassador program and selected brand heroes KPI_ARRPU subscription $100

Sales channels Critical success factors

/° Partnerships 4 Becoming the trusted partner
/7 Strong funnel for via self serve solutions “The one platform with the most content wins”
/° Freemium with strong incentives to upgrade to subscription/ upsell Referral program fueling exponential growth




Key financials

Turnover and conversion by segment Profitability development (NOKm)

= Revenue mmmm Cost Profit

24
B2B B2C .
2025E 12 - °
Revenue :
# Events / 30,000 400,000 2023 2074 2025 2026
Runners
c : Revenue split by product (2025 NOKm)
onversion 2’5% 2’0%
rate Partners mNOK
1
Runners mNOK
mNOK 20 7
ARRPU NOK 18 079, - NOK 1 000 St
12
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Proof of Market: The biggest events in Europe
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Who we are

The C-level Team

|

Carl-Otto Karlengen Alf Kalmar
CEO | Founder CTO | Co-Founder
carl-otto@runagain.com alf.kalmar@runagain.com

Kjetil Idas
COO & CFO
fredrik@runagain.com Kjetil@runagain.com

Fredrik Zachariassen

Sales Manager




