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HUMAN RESOURCE MANAGEMENT
(IFor those who joined in July 2021 onwards)
Time : Three hours Maximum : 75 marks
PART A — (10 x 1 = 10 marks)
Answer ALL questions.

Choose the correct answer :

1. The strategic approach to nurturing and
supporling cmplovees and ensuring a positive
workplace environment is known as

() HRP
@ HRM
© HRD

(d) NILM

\_ . : . N .
is a managerial function of
Management,

(a) Controlling (b) Employment
©  Compensation (d) Integration
The process of altracting and oblaining as many

applicants as possible from eligible job seekers are

called ———

()  sclection (b) recruitment

() placement (d) development

Which one of the following is not a recruitment
technique?

(@) Scouting (b) Salary and perks

(c) Body Shopping  (d) ESOPs

The degree to which an employee applies his skill,

knowledge and efforts to a job assigned to him and
the result of that application is called

(a) performance (b) placement
(¢) training (d) selection
is a process of learning a sequence of

programmed behaviour and application of
knowledge.

(a) Education (b) Development
(¢) Training (d) Learning
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7.

10.

Iow many components nro thore in compensntion?
() A h b

() ¢ o 7

Which is not the objective of Compensation?

(n)  'To ostnblish cquily

() To Improve Bmployeo Efficiency

(©) 'T'o Control Cost

() To Comply with illegal Regulation

Which of the following is the machinery for
settlement of industrinl disputes?

() Indian Labour Conference

(b)  Joint Management Council

(¢) Industrial Tribunal

(@) Standing Labour Commitlees

What is collective bargaining?

(1) Consultation between the employer and all
~ employees

()  Debate between different organisations

(¢) Negotiation between an employer and a

recognised trade union

(@) A form of employee involvement
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12.

Answor

PART BB — (6 x b = 26 marks)

ALL questions, choosing oithor () oy ®)

tnch answor should not oxcood 260 wor
i wordg,

' (n)

(b)
(n)

(b)
(w)

(b)
(a)

(b)

Write o noto on tho scopo of HRM,

~ Or
Deseribe Stratogic IIRM,

‘Iixplain the various internal sources of

recruitmont.

Or

State the purpose of Induction.

What are tho objectives of performance

appraisal?
Or
Discuss the importance of training.
State Lhe essentinls of a sound wage and
salary structure.
Or
What do you moan by Profit sharing?

Explain,
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165, () lixplain the causes of griovances,

Or

(by  Why do workors join in trade unions?
PAR'T C — (b % 8 = 40 mnrks)
Answer ALL questions, choosing cithor (n) or (b).
linch nnswer should not exceed 60O words,
1G.  (n)  State the funetions of TIRM.

Or

(b)  Distinguish between Personnel Management
and [Tuman Resources Management,

17. (1) Describe the contents of job deseription.

Or

(b)  ISxplain the selection procedure.

18. (1) IExplain the modern methods of performance

appraisal.
Or
(b) Discuss the different types of on-the- job
training.
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20,

. . I
19. () State the objeclives of wape and  salary

(b)
(n)

)

ndministration,

Or
I3xplain the components of compensation.

i igeipline
What are the cssentials of a good diseipli

system?
Or

Iixplain the collective bargaining process.
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