
Operating review ´• one-pager

Jordan Avery Consulting ´• sample

Purpose â�� Forty minutes. Clinical honesty. One decision owner per topic. No

slide theater.

Agenda skeleton â�� (1) Metric that moved. (2) Bet that is expensive this week.

(3) Risk we are pretending is fine. (4) Ask / decide / park.

Rules â�� Cameras on for the first five minutes. Side chats get named. Parking

lot is written, not forgotten.

Page 1 of 2 ´• Sample profile document



Operating review ´• one-pager â�� continued

After â�� Same-day note with owners and dates. Next review starts from that

note, not a new deck.

Sample document â�� Illustrates a downloadable consulting artifact on a business

profile. Book time via the Calendly embed on this profile.

Page 2 of 2 ´• Sample profile document


