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The Development Model for Museums and
Contemporary Arts Galler Management in the
Context of the Creative City and the ASEAN

Socio-Cultural Community-ASCC

Sammiti Sukbanjong'

Abstract

The development model for museum and contemporary art gallery
management in the context of the Creative City and the ASEAN Socio-Cultural
Community-ASCC has two purposes. Firstly, to specify the style of
management of contemporary museums and galleries in Thailand during
the period of entry into the ASEAN Socio-Cultural Community-ASCC.
Secondly, to provide guidance on the development of contemporary art
museum and gallery management in the context of creative cities and the

entry into the ASEAN Socio-Cultural Community-ASCC.

The results of the first objective of this research is to specify the style
of management of contemporary museums and galleries in Thailand during
the period of entry into the ASEAN Socio-Cultural Community-ASCC. Group 1:
National museums and galleries were found to have an administrative model
for learning and disseminating cultural knowledge to the people; budget and
revenue provisions are subject to state oversight; space management links
public policy to the people through cultural and artistic activities; the use of

innovative media outlets. Group 2: Provincial museums and galleries were

' An assistant professor in Department of Cinema and Digital Media, College

of Social Communication Innovation, Srinakharinwirot University

smgmmﬂﬁﬁwmzﬂ WU IBWIEaT IR ) ke wa Tt anet iRy o
RO ss@zﬂm%q'dﬁmﬂuﬁuﬂuﬁwuﬁﬁumI,?n‘im



found to have an administrative style similar to that of the group of the
national museums and galleries, with a strong network of cooperation with
outside organizations in the province and across provinces; local media is
used for the media development; the focus of activities is linked to the policy
of the province. Group 3: For university museums and galleries, it was found
that there is a centralized administration model, however a distinctive feature
is the networking of relationships and managed to be a learning resource that
supports the educational mission, as well as being a place for artists, academics
and the public. Group 4: For private museums and galleries, each museum
and gallery exhibits a variety of management styles and flexibility; personnel
often perform multiple functions; networking with external organizations and

space management has been featured in each area.

The results of the second objective of this research is to provide
guidance on the development of contemporary art museum and gallery
management in the context of creative cities and the entry into the ASEAN
Socio-Cultural Community-ASCC. The results are as follows. Group 1: For
national museums and galleries, it was found that they have implemented
the policies to their management approach. Group 2: For provincial museums
and galleries, it was found that they also have implement the policies to their
management approach, which is a plan to educate and understand ASEAN
Socio-Cultural Community-ASCC at the personnel level; management plans
for continuity has not yet appeared. Group 3: For university museums and
galleries, it was found that they have also implement the policies to their
management approach; however, the importance depends on the
management of each organization. Group 4: For private museums and
galleries, it was found that most do not pay attention to the policies; which

is an urgent matter because of their concern of these policies before the
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government has set and promoted the policies; private museums and galleries
also propose a management approach for sustainability.

What will make the Thai art world follow the neighboring ASEAN
is to adapt and implant ideas of creativity in the education system.
Understanding the diversity of cultures in the ASEAN region will lead to

exchanges and furtherance of contemporary art.

Keywords: museums, contemporary art galleries, management, Creative City,
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