


There are weird new dimensions to 
work in the age of AI: bots are made 
factory floor managers,  armies of 
underpaid ghost workers are tasked 
with labelling data-sets for image 
recognition software, HR systems screen 
job candidates’ facial expressions 
to determine hiring suitability, and 
warehouse workers all over the world 
march to the new computational beat 
of AI-powered logistical networks. 

These systems are made of human 
labour and have an impact on human 
labour conditions. This feedback cycle 
is present in almost all sectors to some 
degree. Yet, these systems are often 
designed and deployed in ways that 
keep this reality strategically concealed. 
For this issue, we invited workshop 
participants to unpack some of the 
social and technological dimensions 
of AI and highlight the hidden human 

costs of automation. Who pays the 
price for increased automation? What 
changes are taking place in power 
relations at work? Can we imagine ways 
to make labour more fair in the age of 
AI? 

Understanding the social and 
technological dimensions of AI can 
help us start uncovering who bears the 
hidden costs of automation.

This issue of Algorithms of Late-
Capitalism was created by internet 
teapot (Karla Zavala Barreda 
and Adriaan Odendaal) and the 
participants of the workshop: 
Algorithms of Late Capitalism Zine 
Co-creation Workshop at Mozilla 
Festival, 2022.
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The important and pivotal role of humans in the work of 
AI is often occluded by software companies and startups, 
contributing to the myths of AI as magically autonomous 
and hyper intelligence. 

Even though automation and AI technologies are often 
seen as replacing human labour, it is important to 
understand that these technologies are produced, trained 
and deployed by humans. 

Sleep Dealer (2008)

“Memo Cruz (Luis Fernando Peña) is a young man in near-future Mexico. When 
his family is victim of a misguided drone attack he finds himself with no option but 
to head north, towards the U.S./Mexico border. But migrant workers cannot cross 
this new world border – it’s been sealed off. Instead, Memo ends up in a strange 
digital factory in Mexico where he connects his body to a robot in America.” 
- www.sleepdealer.com

AI 
Materiality
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Source: Lifting the curtain: Strategic visibility of human labour in AI-as-a-Service, 
Gemma Newland (2021)

The 
Backstage 
of AI
There are three instances where human 
labour is involved

2. AI 
Verification

3. AI 
Impersination

1. AI 
Preparation
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Adapted from: Kate Crawford, Atlas of AI (2021)

Impact of 
AI on Work Surveillance

AI systems enable new forms of 
computational labour management.

Efficiancy Automation

• Modulation of time
• Extrating more labour 

from fewer workers

• Granularity of tracking
• Algorithmic assesment
• Nudging behaviour

• Humans working 
alongside machines

• Humans increasingly 
treaded like robots
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5 Activities: Each of the answers are displayed as card decks after each 
round and players have to vote who is the AI responding (similar game 
mechanic as Among Us).

- After each round players get to pick who is an AI.
- The one person who is an AI gets to only pick from a few options. 
 
Motivations of AI: to steal your data, to know you better, to sell your 
data to companies, emotional manipulation (?) 
- AI keeps getting strengthened in each round when the AI isn’t revealed. 
- A case of stolen identity -- another game? 
 
Reverse: I’m not a computer. CAPTCHA Game. 
 -- where a human tries to convince a computer that it is not a computer. 
 

Finding the 
AI among us
A social-emotional game that helps us 

connect with one another while detecting 
the AI who lurks amongst us.

Game for 
team building 
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