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Executive Summary:

Incinco is a global leader in the design, manufacture, and
deployment of advanced incineration technologies, providing end-
to-end solutions across the full incineration value chain.
Recognized as a preferred partner worldwide, we combine
engineering excellence, environmental responsibility, and a
customer-first approach to deliver sustainable waste management
outcomes in every sector we serve.

Our mission is to transform waste into

sustainable solutions, ensuring that

clients meet regulatory compliance,

protect public health, and reduce -
environmental impact. Guided by a < ®
vision to be the world’s most trusted e ﬂ
partner in thermal waste treatment, © ﬂ -
Inconco stands at the forefront of - e
innovation—bridging efficiency, -

reliability, and environmental

stewardship in every project.

With decades of expertise and a proven track record of installations
across multiple continents, Incinco has become synonymous with
reliability, adaptability, and technical strength. From compact, on-
site units to industrial-scale incineration and waste-to-energy
systems, our global presence guarantees not only world-class
technology but also localized service and support wherever our
clients operate.
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What Sets Incinco Apart?

A comprehensive product portfolio covering every aspect of the
incineration value chain.

Strict compliance with international emission and environmental
standards.

Lifecycle support, including consultation, design, commissioning,
training, maintenance, and service contracts.

Continuous innovation in emission control, energy recovery, and
sustainable technologies.

Trusted by governments, humanitarian agencies, hospitals,
industries, and environmental organizations worldwide,
Incinco is more than a manufacturer — we are a strategic partner
committed to building a cleaner, safer, and more sustainable future.

Company History & Heritage:

Since its founding in 1910, Incinco has grown from a specialist
.. manufacturer of incineration systems into a globally recognized leader in

waste-to-energy and environmental solutions. From the beginning, our
mission has been clear: to engineer robust, reliable, and environmentally
responsible technologies that address some of the world’s most complex
waste management challenges.
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Our Journey & Milestones:

e Founding Vision: Introduced our first medical and municipal incineration
units, setting a benchmark for safety, reliability, and environmental
compliance.

e Portfolio Expansion: Developed solutions for hazardous waste, animal
by-products, industrial residues, and mobile incineration, becoming a one-
stop partner for diverse waste streams.

¢ Global Reach: Delivered projects across Africa, the Middle East, Europe,
Asia, and the Americas, building a reputation for excellence in highly
regulated and challenging environments.

e Technological Innovation: Invested in advanced air pollution control
systems, energy recovery technologies, and modular solutions tailored for
specific industries

e Sustainability Commitment: Integrated ESG principles and UN
Sustainable Development Goals into our business model, ensuring long-term
positive impact.

Over the decades, Incinco has become the partner of choice for
governments, NGOs, military institutions, hospitals, and industrial
operators, known for tailoring solutions to meet the unique
cultural, regulatory, and environmental contexts of every project.

From our humble beginnings to our position today as a world-class
manufacturer and solutions provider, Incinco’s heritage is rooted in
innovation, trust, and a relentless commitment to creating a

sustainable future. Page 5



Incineration Systems

Hazardous & Industrial Waste
Systems

Containerised & Mobile Units

e Fully integrated, transportable
incineration systems ideal for remote
locations, humanitarian missions,
disaster relief, and military operations.

e Heavy-duty units for treating industrial
residues, chemical waste, and complex
hazardous materials in compliance with
strict environmental standards.

° ' ' Medical & Clinical Waste
Incinerators

Designed for hospitals, laboratories, and

healthcare facilities, these systems ensure safe,

compliant disposal of hazardous medical waste,
reducing the risks of infection and contamination.

090 Robust, high-capacity systems for municipalities

%EP and communities, engineered for reliability and
efficiency in handling diverse waste streams.

Agriculture & Animal
Waste Systems

Incinerators developed specifically for livestock,
veterinary, and agricultural waste, supporting
biosecurity and disease control measures.

Containerised & Mobile
Units

Fully integrated, transportable incineration
systems ideal for remote locations, humanitarian
S_o missions, disaster relief, and military operations.
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Waste-to-Energy Solutions

e Heat recovery and energy conversion systems that turn
incineration by-products into usable thermal or electrical energy.

e Modular waste-to-energy plants, designed to enhance
sustainability by reducing landfill dependence and generating
renewable power.

Air Pollution Control &
Emission Management

e State-of-the-art gas cleaning and filtration
systems.

e Compliance with EU, US EPA, and WHO
standards for air quality and emissions.

e Continuous monitoring technologies to
ensure environmental responsibility.

Lifecycle Services

e Consultation & Needs Assessment: Tailored analysis to identify
the most suitable solution for each client.

e Custom Design & Engineering: Bespoke systems built to fit
specific technical, spatial, and regulatory requirements.

e Installation & Commissioning: Professional teams ensure
seamless project delivery worldwide.

e Training Programs: Equipping client staff with the skills to operate
systems safely and efficiently.

Maintenance & Service Contracts: Ongoing support, spare parts,
and upgrades to maximize uptime and extend system lifespan.
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Global Reach & Footprint

Incinco is a truly global company, with projects deployed across
continents and a reputation built on adaptability, reliability, and
world-class service. Our ability to deliver under varied regulatory,
environmental, and logistical conditions makes us the partner of
choice for governments, industries, and organizations worldwide.

Global Presence

e Installations in 7+ countries, spanning Africa, the Middle East,
Europe, Asia, and the Americas.

e A strong international partner and distributor network, ensuring
local expertise with global standards.

e Teams experienced in delivering projects in both developed urban
centers and challenging remote environments.

Teams experienced in
delivering projects in
both developed urban
centers and challenging
remote environments.



Our Global Advantage

Incinco’s footprint is more than geographic reach — it reflects our
deep understanding of local contexts, regulatory frameworks, and
cultural environments. Wherever we operate, we bring globally
benchmarked solutions adapted to local realities, ensuring that
every project delivers lasting value.

Technology, Innovation & Quality Assurance

At Incinco, technology is the foundation of our leadership in the
global incineration industry. Every system we deliver embodies
decades of engineering experience, cutting-edge design, and a
commitment to surpassing international standards of quality and
compliance.

ENGINEERING EXCELLENCE

e In-house design and engineering
teams with deep expertise in thermal

treatment and waste-to-energy
solutions.

e Advanced CAD and simulation
technologies used to optimize
combustion efficiency, emission
reduction, and system durability.

e Modular and scalable

designs that allow for tailored
Page 9
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Innovation at the Core

e Emission Control: Continuous investment in state-of-the-art gas
cleaning systems and filters, ensuring compliance with the strictest
regulations.

¢ Digital Monitoring: Smart control panels and real-time
performance analytics for precision operation and compliance
reporting.

e Energy Recovery: Integration of waste-to-energy technologies to
transform waste into renewable heat or power.

¢ Digital Monitoring: Smart control panels and real-time
performance analytics for precision operation and compliance
reporting.

e Adaptive Solutions: Portable and containerised designs for
mobile deployment in challenging or emergency contexts.

Quality Assurance

By uniting innovation with uncompromising quality assurance,
Incinco ensures that every incineration system is robust efficient,
and future-ready. This commitment makes us a trusted partner for

governments, NGOs, and industries worldwide.

Adherence to ISO-certified Rigorous testing Compliance with EU, Comprehensive
processes at every stage of | protocols to ensure US EPA, and WHO documentation and
design, manufacture, and | safety, efficiency, and emission and waste certification provided

delivery. long-term reliability. treatment standards. with each installation.
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Alignment with Global Goals

e Contribution to UN Sustainable Development Goals (SDGs),
particularly those relating to health, clean energy, sustainable
cities, and climate action.

e Supporting clients in achieving ESG targets, regulatory
compliance, and corporate sustainability commitments.

e Partnerships with humanitarian organizations to provide
environmentally responsible waste treatment in crisis zones.
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Customer & Partner Relations

At Incinco, our success is measured not only by the technology we
deliver but also by the strength of our relationships with customers
and partners. We believe that every project is a collaboration —
one that demands transparency, trust, and a shared commitment
to excellence.

Customer-Centric Approach

e Tailored Solutions: We listen, assess, and design systems that
respond directly to client needs, industry challenges, and local
regulations.

e Lifecycle Partnership: From initial consultation to design,
installation, training, and long-term maintenance, we remain at our
clients’ side throughout the system’s operational life.

e Responsiveness: Dedicated service teams provide timely support,
minimizing downtime and ensuring uninterrupted performance.

i
!
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INCINCO

Trusted by Diverse Clients

\ 4

Governments & Municipalities: Partnering Healthcare Providers: Supplying hospitals and
to create sustainable waste infrastructure. labs with compliant medical waste solutions.

S
8 £

Industries: Supporting manufacturers, energy Defense & Humanitarian Organizations:
providers, and hazardous waste operators. Providing mobile and containerised systems for
missions in challenging environments.

Long-Term Relationships

)
< a5
Partnerships extend beyond
clients to include NGOs,

environmental agencies, and
technical collaborators, all

Our global agent and
distributor network ensures Partnerships extend beyond
local representation and clients to include NGOs,
personal engagement. environmental agencies, and
technical collaborators, all

contributing to a shared vision
of sustainable waste

p contributing to a shared vision
management. of sustainable waste
/4

management.

Incinco is not just a supplier — we are a long-term partner,
invested in the success, safety, and sustainability of those we
Page 13 serve.



Operational Capacity

Delivering advanced incineration systems
across the globe requires not just technical
excellence but also robust operational capacity
and logistical expertise. At Incinco, our
infrastructure and processes are designed to
ensure every project is delivered on time, on
budget, and to the highest standard, regardless
of location or complexity.

Global Logistics Manufacturing
Capaci
pacity Excellence
Modern production facilities ) .
fabrication and quality-control equipped with precision fabrication
technologies. and quality-control technologies.
: o Skilled engineering and Scalable manufacturing
Modern production facilities assembly teams capacity to handle
equipped with precision fabrication dedicated to meeting projects ranging from
and quality-control technologies. international small mobile units to full-
benchmarks. scale industrial plants.

Modern production facilities equipped
with precision fabrication and quality-
control technologies.

Installation &
Commissioning

Deployment of expert teams
worldwide to oversee system
setup and commissioning.

Seamless integration with local

infrastructure, ensuring systems are
operational quickly and safely.

On-site training to build client
capacity for independent, efficient
operation.
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INCINCO Ltd. is a company registered in England and Wales. Registered number: 03567726. Registered office: c/o

Keelings, Broad House, The Broadway, Old Hatfield, Hertfordshire, AL9 5BG
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Operational Strength In Action

Whether it is delivering to a metropolitan hospital in Europe, a
remote military base in Africa, or a humanitarian project in the
Middle East, Incinco has the capability, resilience, and global
expertise to deliver.

Our operational and logistical strength ensures that wherever
waste challenges arise, Incinco provides a world-class solution —
reliably and efficiently.

After-Sales Support

Comprehensive maintenance and service
contracts to extend system life.

Rapid supply of spare parts through global

Remote diagnostics and
technical support to

minimize downtime.

distribution networks.
2

J




At Incinco, we pride ourselves on offering one of the most comprehensive
portfolios of incineration solutions in the world, ensuring that every client finds a
system tailored to their unique operational, environmental, and regulatory
requirements. From small-scale on-site units to industrial-scale plants, our portfolio
reflects decades of engineering expertise, innovation, and commitment to
sustainability.

Financial Strength & Risk Management

At Incinco, financial resilience underpins our ability to deliver
projects with confidence and consistency. Our solid balance sheet,
sustainable growth trajectory, and prudent investment strategy
enable us to undertake projects of any scale while mitigating risks
for our partners and clients.

Financial Strength

&

Sustainable Growth: A proven track
record of year-on-year expansion
driven by global demand for reliable
incineration and waste-to-energy

solutions.

Investment Capacity: Ongoing
reinvestment into R&D, manufacturing
facilities, and global infrastructure
ensures continued innovation and

operational readiness. 0

Stability & Reliability: Strong
financial foundations allow us to
confidently deliver multi-million-dollar
projects while guaranteeing long-term
service and support.
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Risk Management Framework

ﬂagulatory Compliance @pply Chain Security

Every system we deliver is
et Strong relationships with

designed to meet or e i .
exceed international global suppliers an
logistics partners ensure

emission, safety, and " inst
environmental regulations, restience agains
disruptions.

minimizing legal and
compliance risks. / /
ﬂoject Risk Controls: Gsurance & Guarantees

Dedicated project Comprehensive insurance
management teams apply coverage, warranties, and

rigorous planning, performance guarantees
budgeting, and scheduling provide additional

to reduce execution risks/ assurance to cIients./

Future Strategy & Vision

Incinco is not only a leader today — we are shaping the future of sustainable waste
management. Guided by innovation, environmental responsibility, and a client-first
philosophy, our strategy focuses on growth, diversification, and global impact.

Vision Statement

To be the world’s most trusted
partner in incineration and waste-to-
energy solutions, enabling cleaner
environments, healthier
communities, and a sustainable
planet.




INCINCO

Partnerships & Collaboration: Sustainability
Building stronger alliances with Leadership: Expanding
governments, NGOs, and industries our waste-to-energy

portfolio to help clients
reduce carbon footprints
and contribute to the
circular economy.

to tackle global waste
challenges collaboratively.

Strategic
—__ Priorities

Market Expansion:
Growing our presence in
emerging markets where waste
infrastructure is critical, while
strengthening our footprint in
established regions.

Digital Integration:
Leveraging smart
technologies for real-time
monitoring, predictive
maintenance, and operational
efficiency.

Innovation & R&D: Continued development of next-generation
technologies in emission control, digital monitoring, and energy
recovery.

Looking Forward

As waste volumes rise globally and environmental standards become more
stringent, Incinco is positioned at the forefront of this transition. Our future lies in

delivering cleaner, smarter, and more sustainable incineration
solutions, ensuring that clients not only meet today’s needs
ut are prepared for tomorrow’s challenges.

Incinco’s vision is clear: to redefine the role of incineration
in a sustainable world — transforming waste into opportunity.




Why Coose Incinco/Value Proposition

Choosing the right partner in the incineration value chain is not just
about technology — it's about trust, reliability, and long-term value.
Incinco stands out as the partner of choice because we bring
together innovation, global reach, and unwavering commitment to

sustainability.
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Global Leadership:
Decades of proven expertise
with projects delivered
across multiple continents.

Environmental
Responsibility: Advanced
emission control and waste-to-
energy integration to help
clients meet the world’s
toughest environmental
standards.

Client-Centered Approach:
Tailored solutions, responsive
service, and global-local
adaptability.

Full Lifecycle Support:
Consultation, custom design,
installation, trainingReliability &
Quality: ISO-certified processes,
strict quality assurance, and systems
built to last., maintenance, and long-
term service contracts — all under
one roof.

Comprehensive Solutions:
From small-scale on-site units to
full-scale waste-to-energy plants,
covering the entire spectrum of
incineration needs.

Full Lifecycle Support:
Consultation, custom design,
installation, training,
maintenance, and long-term
service contracts — all under one
roof.




What Sets Us Apart

Innovation: Constant R&D Resilience: Financial and
investment ensures our operational strength to
technologies remain future- deliver projects of any scale,
ready. anywhere in the world.

| Partnership: More than a L\ Impact: Every Incinco

@ supplier — a long-term ally @ system contributes to
committed to our clients’ cleaner environments, safer
success. communities, and a more

sustainable future.

Incinco is not just a technology provider — we are your
partner in building sustainable, reliable, and globally
compliant waste management solutions.




+44 1438 821 000

www.incinco.com
enquiries@incinco.com

%

Address:
Unit 8, Fulton Close
Argyle Way
Stevenage
Hertfordshire
SG1 2AF
United Kingdom




