A validated business model means the business has proof that the idea works in the real
world, not just on paper. Below is a clear, structured set of Model Examples you can use
directly in your guide under the “View Model Examples” link.

These examples are written in the same cinematic, strategic tone as the rest of your Illuminate
ecosystem.

Validated Business Model Examples

1. Service Business Model (Validated Through Paid Clients)

A service business is validated when:

e Atleast 3—-10 paying clients have purchased the core service.

*  The service can be delivered consistently with predictable outcomes.

*  Pricing has been tested and accepted by the market.

*  The operator can describe the offer in one sentence without confusion.
Example:

A home services operator offers a “Premium 48-Hour Turnaround Repair Package” and has
completed 12 paid jobs with positive reviews and repeat customers.

2. Subscription / Membership Model (Validated Through Retention)

A subscription model is validated when:
e Customers stay subscribed for 2-3 billing cycles.
e Churn is low enough to maintain predictable revenue.
e The value delivered is consistent and measurable.
Example:

A digital entrepreneur runs a $49/month “Business Systems Vault” membership with 40 active
members and a 92% retention rate over 3 months.



3. Productized Service Model (Validated Through Repeatable
Delivery)

A productized service is validated when:
o The service is packaged with a fixed scope, fixed price, and fixed timeline.
*  Delivery takes the same steps every time.
e Customers buy it repeatedly without customization.

Example:

A consultant sells a “7-Day Strategic Reset” package for $1,500 and has delivered it 8 times with
identical workflow and outcomes.

4. E-Commerce Model (Validated Through Conversion Rate)

An e-commerce model is validated when:

* A product has at least 20-50 sales.

e The conversion rate is above 1-2%.

*  The cost to acquire a customer is lower than the profit per sale.
Example:

A brand sells a $35 skincare product with a 2.4% conversion rate and profitable ad spend over 60
days.

5. Coaching / Consulting Model (Validated Through Client Results)

A coaching or consulting model is validated when:
e Clients achieve measurable outcomes.
e  The operator can point to testimonials or case studies.
*  The offer solves a clear, painful problem.

Example:

A leadership coach offers a “90-Day Team Alignment Program” and has helped 5 teams reduce
internal conflict and increase productivity.



6. Digital Product Model (Validated Through Organic Sales)
A digital product is validated when:

*  People buy it without 1:1 selling.

e Refund rates are low.

e Customers complete or use the product.
Example:

A creator sells a “Business Launch Blueprint” PDF and has 120 organic sales with a 0% refund
rate.

7. Marketplace / Platform Model (Validated Through Both Sides
Engaging)

A marketplace is validated when:
*  Supply and demand both show up.
e Transactions happen without manual intervention.
e Users return to the platform.

Example:

A local services marketplace has 30 providers and 80 customers actively booking monthly.

8. Hybrid Model (Validated Through Multi-Channel Revenue)
A hybrid model is validated when:

*  Two or more revenue streams reinforce each other.
e Customers move between offers naturally.
*  The operator can predict monthly revenue.
Example:
A consultant sells:
* A $49/month membership

* A $1,500 productized service



* A $5,000 strategic engagement

. ...and all three convert consistently.

What Makes a Business Model “Validated”?

A model is validated when it has:
*  Real paying customers
*  Predictable delivery
. Repeatable results
e A clear value proposition
* A proven price point
*  Avreliable acquisition channel

If any of these are missing, the model is not yet validated — it’s still in the testing phase.
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