XAY DUNG HE THONG TRUYEN THONG NOI BO HIEU QUA:
CO HOI TANG CUONG TIEP CAN THONG TIN
CHO CONG NHAN DET MAY VIET NAM
TS. Nguyén Nga Huyén
Phé Chiit nhiém Khoa Marketing va Truyén théng,
Truong Quan tri & Kinh doanh, Pai hoc Quéc gia Ha Noi

Trong béi cinh nganh dét may Viét Nam dang chiu nhiéu ap luc tir ca bén
trong va bén ngoai nhw chi phi san xudt ting cao, bién dpng thi triwong va yéu ciu
chuyén déi xanh, vin dé gd’n két ndi by va nang cao hiéu sudt lao dong tro nén
quan trong hon bao gio hét. Mjt trong nhitng cong cu hitu higu dé dat dwoc diéu
dé chinh la truyén thong néi bp. Truyén thong noi bé khéng chi don thudn la vige
truyén tdi théng tin tiv trén xuéng dwéi, ma con la cdu néi hai chiéu giiva linh dao
va ngwoi lao dopng (NLDP). Trong nganh dét may, véi dic diém lao dong chii yéu
la cong nhdn, lam viéc theo ca kip va tdp trung dong dao o cdac khu cong nghiép,
truyén thong ngi by hiéu qua co thé gop phén tao nén van hoa doanh nghiép, giir
chan ngwoilao dpng, thuc dtfy nang sudt, va qua do cdi thién nang luc canh tranh.

I. THUC TRANG TRUYEN THONG NOI BQO TRONG DOANH
NGHIEP DET MAY VIET NAM

Viét Nam hién dimg thtr hai thé gidi, sau Trung Qudc, vé xuét khau dét may,
v6i kim ngach xuat khau dat 44 ty USD vao nam 2024, tang 11% so v&i nim 2023,

Nam 2024, nganh dét may cling da tao viéc lam cho khoang 3 tri¢u lao dong,

d6ng thoi 1a tru cot kinh té dong gop 10n vao GDP qudc gia®.

! Bdo Dau tw (25/12/2024), Viet Nam dirng thir 2 thé gidi vé xust khau dét may, https://baodautu.vn/viet-nam-dung-
thu-2-the-gioi-ve-xuat-khau-det-may

2 Tap chi Lao déng va Cong Poan (23/2/2025), Bai 1: Cong nhan nganh dét may lwong thap, mai trudng lam viéc khic
nghiét, https.//laodongcongdoan.vn/bai-1-cong-nhan-nganh-det-may-luong-thap-moi-truong-lam-viec-khac-nghiet
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Nganh dét may c6 mot s dic thi nganh, anh huong dén cong tac truyén thong
noi bd. Po 1a: lao ddng chit yéu 1a cong nhan trinh d6 phd thong; nhiéu doanh nghiép
c6 quy mo 16n, nha may phan bd & nhiéu tinh/thanh; méi truong lam viée theo ca,
anh huong téi kha nang tiép can thong tin dong déu.

Theo bao cdo khao sat xa hoi hoc thuc hién ndm 2024 cua Cong doan Dét May
Viét Nam? tai 6 dia phuong dai dién cho céc ving kinh té trong diém, truyén thong
nodi bo trong nganh dét may hién nay ton tai nhitng diém noi bat nhu sau:

Vé hinh thirc truyén thong: Co6 mot sd hinh thirc truyén théng nhu: Truyén
miéng qua quan ly td, chuyén trudng; Bang tin ndi b, loa phat thanh nd1 bo, pa-no,
poster; Email, mang xa hoi; Hoat dong giao luu, tuyén duong, van nghé¢, cong doan
v.v. Trong mdt s6 doanh nghiép 16n di c6 hé théng phat thanh ndi bd chuyén nghiép
nhu “Radio Tan Dé&” (Cong ty Tan D¢, Thai Binh) phat tin tirc, giai tri, phd bién phap
luat... hang ngay.

Vé kénh tiép cdn théng tin: Ngudi lao dong tiép can thong tin chu yéu qua
mang xa hd1 (Facebook, Zalo, YouTube), dién thoai di dong chiém t&i 77% thiét bi
str dung pho bién.

Vé ngi dung quan tim: Cong nhan nganh dét may tim kiém thong tin nhiéu
nhit lién quan dén sirc khoe (53,6%), giai tri (53,2%), cac van dé xa hoi (51,4%),
trong khi thong tin vé hoat dong cong doan, phap luat, ché do chinh sach it dugc chi
dong tim kiém hon.

Vé thoi gian tiép cdn: Ba khung gio pho bién NLD truy cap thong tin 13 budi
trua (11h30-13h30), dau téi (19h-21h) va khuya (21h-23h), chi yéu théng qua thiét
bi ca nhan.

Vé chii thé truyén thong: Can bd cong doan duoc danh gia 1a chi thé truyén

thong tich cuc nhat (74,1%), tiép dén 1a chuyén trudng va can bo nhan sur.

3 Cébng doan Dét May Viét Nam (2024), két qua khao sat phuc vy Dé tai nghién clru khoa hoc cip Bd “Tang cudng
nang lwc tiép can théng tin cho nguwdi lao déng nganh Dét May Viét Nam”



Vé hiéu qud: Mot s6 doanh nghi€p 16n nhu Vinatex, May 10, Thanh Cong...
da dau tu vao truyén thong nd1 by, budc dau tao dung van hoa doanh nghiép, déng
thoi ting sy twong tac gitra lanh dao va nguoi lao dong trong mot s6 chuong trinh.

Bén canh nhimg hiéu qua di thiy rd, hoat dong truyén thong tai cic doanh
nghiép dét may van con ton tai mot s6 han ché co ban sau:

Thiéu chién lwoc truyén théng ndi bg bai bdan: Nhiéu doanh nghiép chua c6
phong truyén thong ndi bd chuyén trach, thong tin thuong 1a mot chiéu va bi gidi han
trong cac hinh thuc truyén thong.

Noi dung thiéu hép din: khong phu hop voi nhu cau thong tin, mbi quan tim
cua cong nhan.

Khéng phén logi doi twong tiép nhdn: Chua cé sy phan tich rd rang vé hanh
vi, thol quen, nhu cau tiép can thong tin cia cac nhém tudi, trinh do hoc van, thu
nhap trong cong nhan.

Han ché vé céong nghé va tai nguyén: Nhiéu doanh nghiép nho chua dau tu
vao nén tang s6 hoa thong tin ndi b, ciing nhu khong coé cac tmg dung hodc mang
ndi bg than thién v41 cong nhan.

Thiéu twong tac hai chiéu: Phan hoi ciia nguoi lao dong hiém khi dugc ghi
nhan day du, chua c6 co ché dé chuyén hoa ¥ kién gop ¥ thanh cai tién thuc tién.

Thoi gian tiép cdn bj gidi han: Lich 1am viéc day dic, ting ca khién cong
nhan khong c6 thoi gian tiép can thong tin ngoai cong viéc, ddc biét 1a cac thong tin
¢6 chiéu sau.

Tham khao bdi canh cuia Sri Lanka, mot quéc gia co luc lugng NLD lam vige
tryc tiép trong linh vuc dét may 1a khoang 350.000 nguoi (va khoang 350.000 ngudi
gian tiép dé duy tri lyc luong lao dong nay)*, mot nghién ciru vé mdi quan hé giira

truyén thong hiéu qua (Effective Communication - EC) va viéc giit chin nhan vién

4 https://www.srilankabusiness.com/apparel/about/industry-
capability.html#:~:text=The%20industry%20directly%20employs%20350%2C000,indirectly%20to%20sustain%20this
%20workforce.
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(Employees Retention - ER) ¢ cap do van hanh trong nganh may mic tai Sri Lanka
niam 2018’ ciing cho thay nhiéu tuong ddng. Trong nghién ctru ndy, 248 nhan vién
van hanh dugc chon bang phuong phap ldy mau dinh luong theo phan doan thuan
tién. Dir liéu duoc thu thap thong qua bang cau hoi cd cdu trac va duge phan tich
bang phan mém SPSS.

Hiéu qua truyén thong (EC) duoc do luong thong qua 3 yéu té chinh:

Moi quan hé vai gitr

Thanh phin MG ta A At
P 0 chan nhan vién
SS — Supervisor  |Su hd tro tir cap trén nhu chim R manh (0.788) —
Support sOc, tu van, tang sy két noi quan trong nhat

UC - Upward Truyén thong theo chiéu 1én: tir
Communication |nhan vién 1én quan ly
QI — Quality of  |Chat lugng thong tin: rd rang,
Information chinh xac, c6 san

R yéu (0.326)

R trung binh (0.546)

Két qua tir khao sat cho thdy: Mot 13, hiéu qua truyén théng c6 méi quan hé
manh mé& voi ¥ dinh gian bo ctia nhan vién (R = 0.639). Hai 13 sy hd tro tir cap trén 1a
yéu t6 c6 anh huong 16n nhat dén gitr chan nhan vién (R = 0.788). Ba 13, c6 dén
45,7% muc d6 gitr chan nhan vién dugc giai thich bang hiéu qua truyén thong noi
bo.

Trude d6, mot nghién ctru khac cling tai Sri Lanka ndm 2016° phén tich cac
yéu t6 anh huong dén hiéu qua cta hé thdng truyén thong ndi bo tai mot phan xudng
cia mot nha may dét may hang dau tai qubc gia nay.

Két qua sau khi khao sat bang bang hoi Likert va phong van sau cho thiy céc
yéu t6 co anh huong dang ké dén hiéu qua truyén thong ndi bd bao gom: Tinh kip
thoi cua dir liéu (data timeliness); Tinh ddy du cta dit liéu (data completeness); Kién

thirc ctia nhan vién (employee knowledge); Ludng thong tin (communication flow);

®> Wijethunga, W. A. S. C., & Amarathunga, P. A. B. H. (2018). The relationship between effective
communication and employee retention of operational level employees in apparel industry in Sri
Lanka. Wayamba Journal of Management, 9(2).

8 Fernando, C. B. P., & Wattegama, E. J. (2016). Factors affecting an internal communication system: a
study on a textile and apparel manufacturer in Sri Lanka



va Cong nghé (technology). Trong khi céc yéu té khong c6 anh huong dang ké la:
Po chinh xac cta dit liéu (data accuracy) va Tan sudt twong tac (interaction
frequency).

Bén canh d6, vé cic phuong thirc truyén thong ndi bo, phd bién nhét 1 bdng
théng bdo va théng bio miéng cia quan 1y. Phuong thic “hdi dong cong nhan”
(worker’s council) tuy hiéu qua dé giai quyét van dé, nhung it duoc ap dung.

II. PE XUAT XAY DUNG HE THONG TRUYEN THONG NOI BQ
HIEU QUA

Tir két qua nghién ctru trong bdi canh dét may & Sri Lanka ké trén, céc tac gia
ctia nghién ctru dé xuat nhiéu phuong phap dé ting cudng truyén thong ndi bo nhu
sau:

(1) Tang cudng hd tro tir cAp trén: tu van, quan tdm, dbi thoai thuong xuyén.
@ Thiét 1ap co ché truyén thong tir dudi 1én (Upward Communication): hop gop

¥, khao sat hai long nhan vién, thé gop y.

(3) Cai thién chét luong thong tin: cong khai myc tiéu, sir dung hé thong luu trix
thong tin ndi bo, to chic hop bao céo dinh ky.

4 Khuyén khich chinh sach “mo cira™: dé cap duéi dé tiép can cap trén.

5) Ung dung cong cu truyén thong sb: giam hop mit, sir dung nén tang chia sé
truc tuyén.

6) Thic day viéc str dung hé thong giao tiép thoi gian thuc (real-time text-based)

(7 Tang cudng mo hinh “hoi dong cong nhan” dé han ché hiéu 1am va mau thuin.

Nhu vay, viéc thiét 1ap hé thong truyén thong hai chiéu hiéu qua sé& gitup doanh
nghiép giam ty 1& nghi viéc, ting ning suat va tao van hoa t6 chuc tich cyc.

Péi v6i bdi canh nganh dét may Viét Nam, tiép thu nhitng nghién ctru di trudc
va tong hop tir thuc tién khao sat nim 2024 ciia nganh, c¢6 nhitng dé xuat giai phap
sau can luu y:

2.1. X4y dung chién lwgc truyén thong ndi bd phit hop diic thu nganh



Can gén truyén thong nd1 bd véi muc tiéu chién lugc cua doanh nghiép (tang
ning suét, giam nghi viéc, cai thién hinh anh, lan toa van hod cta doanh nghiép).

Thiét 1ap muc tiéu, d6i tuong, thong diép, kénh truyén thong rd rang theo timg
phan khuc nguoi lao dong. Xac dinh rd dbi tuong - cong nhan 13 trung tdm, nhung
khéng quén truyén thong gitta cac cAp quan Iy.

2.2. Hé thong kénh truyén thong da ting, da dang h6a hinh thic

Can da dang hoa cac kénh truyén thong, hinh thirc truyén thong dap ung nhu
cau da dang ctia NLD va kha ning cta doanh nghiép, nhu:

Truyén thong truc tiép: hop chuyén, sinh hoat to, ddi thoai dinh ky.

Truyén thong gian tiép: bang tin, to roi, video clip chiéu trong gid nghi.

Truyén thong mang xa hoi: tmg dung thong tin qua Zalo OA, app ndi bo don
gian, YouTube nodi bd, nhom Facebook kin... Vi du véi Zalo OA dung dé: Tra ctru
luong, ca 1am; Gui phan anh nhanh; Hoc luat lao dong co ban.

Chuong trinh phét thanh noi bo: ¢6 thoi lugng 5 -10 phut, phat moi sang hoic
vao gio trua. Noi dung: tin tirc, am nhac, chic mung, quyén loi NLD.

Truyén thong qua khong gian lam viéc, hinh anh tryc quan, khau hiéu: Lap dat
man hinh dién tir trong cong vao, phan xudng, cing tin, dé phat ban tin ngin, s6 liéu
tryc quan nhu: hién thi san lugng theo chuyén, chiic ming sinh nhat NLD, canh bao
an toan lao dong v.v.

T chtrc minigame, thi tim hiéu ndi quy qua dién thoai dé ting tuong tac.

Kénh Truyén Thong Muc dich sir dung Vi du cu thé

Loa phat thanh ni bé Ca{p nhat nh‘anh, truyén Hc?thong phat thanh trong
thong an toan xuong

Man hinh sé H1Aen thl, thot gian thuc cac 1}/[an hinh 16n tai xudng, nha
thong bao an

Tin nhén di dong Guri thongotm ca nhan, Zalo, SMS nhém, Viber
lvong thudng

£ 2 A g4 Truyén dat chinh sach, ‘ , e, .

An pham truyén thong huéng dan Ap phich, to roi, bang tin




Kénh Truyén Thong Muc dich sir dung Vi du cu thé

Tang két ndi, lan téa thong

. Nhom Facebook, Zalo OA
tin nhanh

Mang xa ho1 nhom

Thu nhén y kién an danh tir [QR code gop ¥ hoac hom
NLD thu giay
2.3. Chu trgng ngi dung, ngon ngir, hinh a4nh phu hgp cong nhan

Hom gép y

Trong bdi canh ca kip va nhip do lam viéc khan truong, ndi dung cua cac thong
tin can dat tiéu chi: d& hiéu, gan giii, sinh dong. Pong thoi, can ting cudng ndi dung
truyén cam htmg: guong ngudi tot, cdu chuyén doi thuong tich cuc.

Thém vao d6, dé tang tinh hiéu qua, nén truyén thong bang hinh anh, am thanh
nhiéu hon vin ban. Vé thiét ké noi dung truyén thong, co thé chia thanh bang sau voi

loai thong tin pht hop véi hinh thirc va tan sut twong tng:

Loai thong tin Hinh thire dé xuit |Tén suit dé xuat
Quyén lgi & luat lao dong  ||Video ngén, infographic |Hang tuan
Hudéng dan an toan Loa phat thanh, ap phich|Hang ngay
Tin ndi bo cong ty Ung dung, bang tin Hang tuin
Guong dién hinh, thi dua  |Radio cong nhan Hang tuin
Thong béo gip Tin nhin nhém Khi can

Cham soc sirc khoe tinh than|[Poster, radio, podcast  ||Hang thang

2.4. Tang cwong sw twong tic va phan hoi 2 chiéu

Viéc tang cudng tuwong tac hai chiéu giira 1anh dao va nguoi lao dong, dic biét
1a cong nhan tryc tiép san xuat, 1a yéu to cbt 16i dé nang cao hiéu qua truyén thong
nodi bo trong cac doanh nghiép dét may. Didu nay khong chi gitip truyén tai thong tin
chinh xéac, kip thoi, ma con tao moi truong lam viéc co1 md, ton trong, qua dd nang
cao sy gan bo va trach nhiém cua cong nhan ddi véi cong viée.

Trude hét, doanh nghiép can thiét 1ap cac dién dan ddi thoai dinh ky giita lanh
dao va cong nhan theo quy hodc theo nhu cau thuc té. Cac budi ddi thoai nay nén
dugc to chirc tai phan xudng, ca lam dé khong 1am gian doan san xuat, dong thoi tap
trung vao cac van dé thiét thuc nhu diéu kién lam viéc, an toan lao dong, ché do

lwong thuong, quy trinh san xuat... Pay 1a co hoi dé cong nhan phan anh, chia sé



kho khin, ddng thoi gitp lanh dao ling nghe, hiéu rd thyc té hién truong nham dua
ra cac quyét sach phu hop. Song song, doanh nghiép c6 thé xem xét thanh 1ap cac
ho1 déng cong nhan theo ca hodc kip dé xur ly van dé giao tiép noi bo & cép td, doi,
phan xudng, noi ma tinh dap tmg nhanh va linh hoat hang ngay 13 yéu t6 séng con.
Céc hoi ddng nay co6 thé dong vai trd trung gian nham ghi nhan phan hoi, chuyén tai
v kién cong nhan dén ban lanh dao, dé xuit cic giai phap cai tién phu hop voi dic
thii ddy chuyén san xuat.

Bén canh hinh thac d6i thoai truc tiép, doanh nghiép can phat huy cac kénh
tiép nhan phan hoi linh hoat va da dang. Mot s giai phap co thé ap dung bao gdm
dit hom thu gop ¥ tai phan xudng; trién khai khao sat 4n danh dinh ky; st dung ma
QR gin tai bang thong bao dé cong nhan phan hdi nhanh qua ting dung; hoic xay
dung kénh théng tin ndi bo trén Zalo/Viber dé cong nhan dé dang gui gbp y bat cur
lic nao. Viéc cung cdp nhiéu kénh phan hoi gitp cong nhan co quyén lya chon
phuong thirc phu hgp, gidm tam 1y e ngai va tang tinh chu dong trong vi¢c chia s¢ ¥
kién. Mat khac, doanh nghiép can ¢6 co ché minh bach hoa quy trinh tiép nhan - xur
ly thong tin: tong hop ¥ kién, phan nhom van d¢, cong khai phan hdi va phuong an
xur ly. Pay 1a diéu kién quan trong dé duy tri niém tin ctia ngudi lao dong, tranh tinh
trang “ndi ma khong duoc giai quyét”, vén 1a nguyén nhan khién thong tin bi tic
nghén, dan tGi blre xtc va mat dong luc lam vigc.

Ngoai ra, viéc do ludng va cai tién hiéu qua truyén thong nodi bd can duogc trién
khai thuong xuyén, c6 hé théng. Doanh nghiép co thé ap dung cac cong cu nhu khao
sat nhanh (vi du: 2 phut/thang) dé nim bat mac do hiéu, sy hai long, hay nhiing kho
khin méi phat sinh trong qua trinh truyén thong. Pong thoi, viéc thong ké tuong tac
ndi dung trén cac kénh (lugt xem ban tin, tan sudt truy cip nhom, sb luot giri phan
héi...) 1a co s& dé danh gid mirc d6 quan tAm va tiép nhan thong tin ciia cong nhan.
Doanh nghiép c6 thé t6 chirc cac nhom phong van dinh ky (focus group) véi dai dién

cac t0, doi san xuat dé dao sau cac van de, tir do dua ra giai phép cai thién kip thoi.



Viéc duy tri co ché twong tac hai chiéu hiéu qua s& gép phan xdy dyng moi
truong 1am viéc ton trong, coi mé; nang cao sy dong thuan, giam xung dot va tang
hiéu qua diéu hanh. Khi cong nhan cam thay tiéng noi cia minh duoc ling nghe va
ton trong, ho ¢ xu hudng gin bo hon véi doanh nghiép, tuan thii quy trinh tét hon
va chi dong dong gop ¥ tudng cai tién san xudt. DAy chinh 1a nén tang quan trong
gitp doanh nghi¢p dét may gi 6n dinh lyc lugng lao dong, cai thién nang suét va
nang luc canh tranh trong bdi canh bién dong cua thi trudng lao dong hién nay.

2.5. Pao tao va bd tri nhan su chuyén trach truyén thong ndi b

Viéc dao tao va bd tri nhan sy chuyén trach truyén thong nd1 bo trong cac
doanh nghiép dét may 14 yéu cdu quan trong nham nang cao chat lwong truyén tai
thong tin, tao sy dong thuan, gin két trong doi ngii cong nhan - lyc lwong chiém ty
trong 10n trong co ciu lao dong cuia nganh.

Trudc hét, can chu trong dao tao k¥ nang truyén thong cho céc luc luong tuyén
dau nhu chuyén trudng, to trudng, quan doc, boi ho 13 cau ndi truc tiép gitta doi ngil
lanh dao va cong nhan. Cac chuwong trinh dao tao nén tap trung vao k¥ ning giao tiép
hiéu qua, k¥ niang lang nghe - phan hdi, k§ ning truyén dat thong tin chinh sach -
quy trinh, x@ Iy tinh hudng phat sinh trong ca san xuét va giai quyét mau thuin noi
bo. Bén canh dé, can trang bi kién thirc vé tim 1y ngudi lao dong dé can bo quan ly
phan xudng co thé tiép can va truyén dat thong tin phi hop voi dic thu cong nhan.

Tiép theo, tuy diéu kién thuc té, cac nha may can nghién ctru thanh 1ap hodc
phan cong mdt by phan phu trach truyén thong nodi bo (co thé doc lap hoac kiém
nhi€m trong bd phan nhan sy). B phan nay dong vai tro xay dung ké hoach va noi
dung truyén thong nhét quan, duy tri cac kénh thong tin da dang nhu bang tin phan
xuong, nhom Zalo/Viber, man hinh hién thi thong tin tai nha may, ban tin ndi bg,
budi gip gd dinh ky gitta ldnh dao - cong nhan, ... Qua d6 gitip qua trinh truyén théng
duoc trién khai bai ban, tranh dit gy, sai 1éch thong tin.

Song song, doanh nghiép c6 thé bd sung nhan su phy trach truyén thong noi

bd toan hé théng (quy mo tap doan hodc tong cong ty) nham diéu phdi, giam sat va



hd trg cac co s& san xuat trong trién khai hoat dong truyén thong. Cac nhan sy nay
s& dong vai tro xay dung quy chuan truyén thong, bién soan tai liéu, thiét ké noi dung
d& hiéu, t6i uu hoa cach truyén dat dé phu hop trinh d6 ciia cong nhan. Pong thoi, ho
1a d4u méi thu thap phan hoi, tong hop van dé tir cac nha may dé tham muu lanh dao
c6 bién phap xur 1y kip thoi.

Viéc ddo tao va bd tri nhan su chuyén trach khong chi gitp dam bao sy mach
lac, nhat quan va rd rang trong thong tin truyén dat, ma con giup xay dung moi truong
lam viéc tich cuc, thuc day tinh than lam viéc, giam xung dot lao dong, nang cao
ning suit. Khi dugc truyén thong hiéu qua vé chinh sach dii ngd, tiéu chuan an toan
v¢ sinh lao dong, quy trinh san xuét, ké hoach tdng ca hoac thay ddi nhan su.. ., cong
nhan hiéu ré hon vé quyén loi, nghia vu va c6 y thirc tuan thu, hop tac tét hon voi
doanh nghiép. V¢é lau dai, ddy 1a chia khoa gitap doanh nghiép dét may ting cuong
nang luc quan tri, on dinh luc lugng lao dong va nang cao suc canh tranh trong boi
canh hoi nhap sau rong.

2.6. Gan truyén thong ndi bd véi hoat dong cong doan

Viéc két ndi truyén thong nd1 bg vo1 hoat dong cong doan dong vai tro quan
trong trong viéc xdy dung moi trudng lao dong hai hoa, hd trg nguoi cong nhan gin
b6 va tin tudng hon v6i doanh nghiép. O nhiéu nha may dét may, cong doan von 1a
t6 chirc gan giii véi cong nhan, ¢ kha ning tiép can va ndm bat tim tu ngudi lao
d6ng nhanh hon cac bd phan quan 1y, do d6 tré thanh kénh quan trong dé phd bién
thong tin, tao dién dan trao doi hai chiéu va thiic ddy su tham gia ctia cong nhan vao
cac chuong trinh ndi bg.

Trudc hét, doanh nghiép c6 thé phdi hop ciing cong doan td chirc da dang hoat
dong phong trao nhu hdi thao, hoi dién vin ngh¢, cac chuong trinh ngay 18, tét, hoat
dong thién nguyén, phat dong thi dua... dé 16ng ghép truyén thong vé chinh sach
cham lo, thong tin san xuat, tiéu chuan chat lugng, an toan lao dong. Thay vi truyén
dat bang cac kénh ctng nhu vin ban hodc email (von kho tiép can v6i cong nhan),

cac ndi dung co thé duoc chuyén hoa thanh hinh thire gan giii: ca khuc tu sang tac,
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tiéu pham ngan vé an toan lao dong, video ké chuyén vé tim guong lao dong tbt, v.v.
Cach lam nay gitp thong tin trd nén nhe nhang, dé& nhé, gitp ngudi lao dong tiép
nhan ma khong tao ap luc.

Tiép theo, truyén thong ndi bo can chu trong két ndi chat ché voi nhirng lg1
ich thiét thuc ma cong nhan quan tdm nhat nhu tién luong, thuong, phuc loi, bao
hiém, bita 4n ca, sttc khoe nghé nghiép... Khi thong tin rd rang, minh bach, cong
nhan dé tin tuéng va ddng hanh hon véi doanh nghiép. Mot sé chuong trinh ¢o thé
trién khai nhu chuyén muc “T6i 1én tiéng”, “Cong nhan ké chuyén”, tao khong gian
dé cong nhan chia sé kinh nghiém lao dong, phan anh vudng mac hodc dé xuét cai
tién. Nhitng cu chuyén thuc té nay cé gia tri dong vién tinh than, lan toa sy tich cuc,
d6ng thoi gitip doanh nghiép nim bat nhu cau va kho khin dé c6 chinh sach phu hop
hon. Pay ciing chinh 14 hinh thirc trao quyén phat ngon, tao su tham gia siu hon cta
ngudi lao dong vao van hanh cua to chirc.

Ngoai cac hoat dong gan véi phic loi, cong doan c6 thé trd thanh dau mbi lién
két truyén thong ndi bd voi muc tiéu ESG (Mbi truong - Xa hoi - Quan tri) va CSR
(Trach nhiém xa hoi doanh nghiép). Nhitng chuong trinh nang cao nhan thirc vé moi
truong nhu phan loai réc tai ngudn, giam tiéu thu dién, nudc, bao vé sirc khoe nghé
nghiép; cac chuong trinh xa hoi nhu hd tro cong nhan khé khin, trao hoc bong cho
con em; hay cac sang kién quén tri thiic day binh dang giéi, da dang héa luc luong
lao dong... déu co thé duoc truyén thong qua mang ludi cong doan. Khi truyén thong
duoc tich hop véi cac gia tri ESG/CSR, nd luc ndi bd s& gop phﬁn tao dung hinh anh
doanh nghiép c6 trach nhiém, nhan van, huéng t&i phat trién bén ving.

V& hiéu tng dai han, gan két truyén thong nodi bd voi cong doan sé& giup cing
b “dong luc lao dong” thong qua su thau hiéu, ddng hanh va cham lo doi sdng thuc
chat. Dong thoi, méi trudng 1am viée an toan, van hoa tich cuc, khong phan biét d6i
XU tao ra nén tang dé doanh nghiép gilr chan lao dong, duy tri nang suét on dinh,
gidm nguy co dinh cong hoac xung dot. Khi doanh nghiép xay dung dugc hinh anh

don vi quan tdm dén con nguoi, cac doi tac quoc té dé dang tin tuong lua chon hop
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tac, boi xu thé chudi cung tng hién nay dit yéu cau cao vé phic loi va moi trudng
lam viéc trong nha may. Nhu vdy, truyén thong ndi bo gan véi cong doan khong chi
hd trg trong pham vi ndi bd, ma con gop phan gia ting uy tin thuong hiéu va nang
cao kha ning canh tranh ctia doanh nghiép trong chudi gia tri toan cau.

Tom lai, truyén théng ndi bo trong nganh dét may Viét Nam con nhiéu du dia
dé hoan thién nham phat huy ding vai trd gin két con ngudi va nang cao chét lugng
ngudn nhan luc. Pay khong chi 1a bai toan ky thuat vé kénh, ndi dung hay cong cu,
ma con la mot dinh hudng chién lugc gén lién véi quan tri con nguoi, van hoa to
chtrc va muc tiéu phat trién bén viing ctia doanh nghiép. Khi dugc dau tu va van hanh
bai ban, truyén thong ndi bo cé thé tré thanh “don bay” quan trong gitp doanh nghiép
6n dinh nhan sy, t6i vu van hanh va kién tao mai truong lam viéc tich cuc.

Trong bdi canh cong nghé va théi quen tiép nhan thong tin ciia nguoi lao dong
lién tuc thay d6i, doanh nghiép dét may can nhanh chéng d6i méi tu duy va cach tiép
can. Didu nay doi hoi su cam két tir 1anh dao, di kém cac hanh dong cu thé, lién tuc
va bam sat thyc tién san xuét. Chi khi d6, doanh nghiép méi c6 thé xay dung dugc
lyc luong lao dong on dinh, gén bo, sang tao va san sang thich ung véi bdi canh hoi

nhdp ngay cang siu rong./.
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