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Board Meeting - 12 June 2020
Board Paper No. [5]
	For Decision
	Recommendation

No recommendations.

	For Monitoring
	

	For Information
	


OSS Risk Register  -  Last Updated:  3 June 2020
	No.
	RISK
	Impact
	Probability
	Score
	Mitigation
	Trend

	Evidence & Analysis 


	
	
	
	
	0  no change

+  increased risk

-  reduced risk



	1
	OSS research and analysis not regarded as being of the highest quality.

	8
	6
	48
	All projects subject to Board (Research Advisory Group) approval and oversight. Completed research to date well received.

	0

	2
	OSS undertakes research which does not contribute to its desired impacts, such as raising participation.


	7
	5
	35
	All research is subject to Board approval on the expert advice of RAG. OSS has clarified its desired impact and will continue to refine this.
	0

	Influence


	
	
	
	
	

	3
	OSS fails to sustain its delivery in particular via its 4 Forums due to constrained resources, causing negative impact and reputational damage.


	7
	6
	42
	Limited staff resources restrict ability of OSS to support and develop Forums, However Sports Leaders and Business Leaders now established. Use of on-line resources also offers alternative methods of delivery.
	-

	4
	OSS undertakes research which lacks relevance to stakeholders.


	7
	5
	35
	RAG quality assures all project proposals and reports back to Board. Research completed to date has stimulated strong response and debate from stakeholders.
	0

	Organisation


	
	
	
	
	

	5
	OSS is subject to fraud and suffers serious reputational damage as a result.


	8
	4
	32
	Board scrutiny of accounts, use of external accountants (Henderson Black).


	0

	6
	OSS suffers through loss of key personnel, staff or Board Members.


	8
	8
	64
	As a small organisation OSS is vulnerable to unexpected personnel change. As OSS expands its activity and reach there is a greater load on volunteers, hence recent proposal to expand office bearers on Board.
	0

	Sustainability


	
	
	
	
	

	7
	OSS fails to attract sufficient funding to ensure its viability and sustainability. 


	9
	9
	81
	Fundraising Group has a fundraising strategy in place and fundraising events and approaches are ongoing. OSS remains in a precarious financial position.

	0

	8
	OSS attracts funding which is inconsistent with its Principles, undermining its independence and credibility.


	8
	3
	24
	Board has discussed and will implement the drafting of an Ethics Policy.
	0

	9
	OSS is undermined by rival projects (organisational or academic)


	8
	6
	48
	OSS has sought to work collaboratively with the academic and public sectors, with success on both fronts. There was a recent overlap with SS survey.
	0

	10
	OSS founders due to a failure to deliver under all 4 key “pillars” in its Strategy
	8
	7
	56
	Board and Exec Director work closely to monitor progress across all areas. Recent success of Summit has bolstered “Influence” pillar.
	0



