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Board Meeting - 12 June 2020

Board Paper No. [6]
	For Decision
	Recommendation

I. Offer comments

II. Offer views on risk levels and mitigations

III. Suggest any new risks to be added



	For Monitoring
	

	For Information
	


RISK
1
Background 
OSS’ risks are grouped under the relevant “pillar” of OSS’ strategy. Our 4 pillars being: Evidence and Analysis, Influence, Organisation and Sustainability.  It is the Sustainability pillar which continues to cause most concern.
2 
Update
This Board meeting will have a focus on OSS’ financial situation and this is reflected in the Risk Register. It is also important to note that OSS has had many successes over the last few months, despite C19 lockdown. On-line webinars have increased OSS’ reach considerably, and both the Sports Leaders and Business Leaders Forums have been established, this increased traction is also reflected in the Risk Register.

The updated Register is attached to this paper. 
Our greatest risk remains Risk 7: OSS fails to attract sufficient funding to ensure its viability and sustainability. 
5
Action Required

The Board is asked to:

IV. Offer any comments they see fit.

V. Offer views on risk levels and mitigations.

VI. Suggest any new risks they feel should be added.

Claire Phillips, OSS Trustee and Secretary, 2 June 2020.

