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CMP: Rs.1638.00        | Buy Range: Rs.1623 – 1653        | Target 1/2: 1818/1965        | Potential Upside: 20%        | Recommendation: Buy

Bharti Hexacom Limited operates as a communications solutions provider, 
offering consumer mobile services, fixed-line telephony, and broadband services 
across Rajasthan and the North East telecom circles, covering Arunachal Pradesh, 
Manipur, Meghalaya, Mizoram, Nagaland, and Tripura, under the brand Airtel. Its 
strategy is focused on premiumising the customer base by acquiring and retaining 
high-value subscribers, leveraging an omnichannel presence, and deploying data 
science to enhance customer experience. The company has expanded its digital 
offerings to strengthen engagement and drive differentiation through customised 
solutions such as family and converged plans under the Airtel Black proposition. 

Key Highlights:

• Q1FY26 revenue stood at ₹2,263 Cr, with EBITDAaL at ₹1,079 Cr, translating to a 
margin of 47.7% (up 110 bps QoQ). Operating free cash flow (EBITDAaL minus 
capex) remained strong at ₹854 Cr. Net debt (ex-leases) was ₹2,806 Cr, with net 
debt/EBITDAaL at 0.7x. ARPU improved to ₹246, supported by mix enrichment 
and an extra day in the quarter. Management highlighted that despite gains in 
ARPU, customer base, and EBITDAaL margins, reported revenue was impacted 
by lower roaming revenues. Mobile customer net additions were 17,000, Home 
broadband subscribers rose by 54,000, and smartphone customers grew by 
283,000. The home business continues to gain momentum.

• With robust cash generation and low leverage, the company is exploring higher 
dividend payouts and potential prepayment of liabilities. While some 
incremental capex is expected for site expansion and 5G rollout, management 
underscored that surplus funds and prudent capital allocation remain priorities.

• ARPU for the quarter was 246, benefiting from the continued mix improvement 
and one day extra in the quarter.

• Over the past year, the company commissioned 518 new towers to enhance 
both rural and urban coverage. Bharti Hexacom’s total subscriber base reached 
28.65 million as of June 2025.

• Given the less urbanized profile of Rajasthan and Northeast and Assam circles, 
Fixed Wireless Access (FWA) is expected to play a bigger role relative to Fiber-
to-the-Home (FTTH). While terrain challenges limit fiber rollout, new 
residential and commercial developments are creating opportunities. Data 
usage per customer remains high (29 GB/month) due to lower Wi-Fi 
penetration, reinforcing mobile data reliance.

• Bharti Hexacom continues to leverage Airtel’s digital ecosystem, including 
partnerships such as Perplexity AI and Google cloud storage. These initiatives 
are positioned as customer-experience enhancers rather than direct revenue 
drivers. The anti-spam solution, which has blocked 2.5 billion spam calls since 
launch, remains a strong differentiator.

• Hexacom remains aligned with Airtel Group’s strategy of prioritizing quality 
customer acquisition and retention, supported by digital differentiation and 
value-added services. Management remains confident of sustaining margin 
expansion, generating strong cash flows, and deploying capital prudently. 
Growth will be driven by selective fiber rollout, FWA for rural coverage, digital 
partnerships for stickiness, and convergence offerings such as Airtel Black.

Key Risks:

• Geographic Concentration Risk: The Company derives its revenues primarily 
from Rajasthan and the North East circles, any adverse developments in these 
regions could materially impact its business, financial performance, and overall 
operations.
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Company: Bharti Hexacom Ltd.
NSE Code: BHARTIHEXA
Sector: Telecom - Cellular & Fixed line services

Stock Info:

Market Cap (Rs.in cr.) 84,760

52-Weeks High/Low 2053/1234

Avg. volume (Lakhs) 1.62

No. of eq. shares (cr.) 50

Face value Rs.5

BSE code 544162

NSE Code BHARTIHEXA

Free float (cr.) 12,699

Particulars 2024 2025
P/E 80.6 56.8
EPS (in Rs.) 10.1 29.9
ROCE 17.1% 18.4%
EBIT Margin 26.4% 26.7%
P/B 8.8x 14.3x
EV/EBITDA 14.5x 17.5x
EV/Revenue 9.0x 9.0x
ROE 10.9% 25.2%
Net Profit Margin 7.1% 17.5%
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Strengths
Bharti Hexacom is among leading mobile operator with strong revenue market share of 57.9% from North east and 43.1% from Rajasthan in 
FY25. Company operates under the globally recognized Airtel brand, enabling customer recall and pricing power.

Revenue Market Share

SWOT Analysis
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Hexacom is the industry leader on ARPU in both of its circles, driven 
by continued focus on premiumization.

ARPU (Rs.)

Weaknesses
Bharti Hexacom is its limited 
geographic footprint, with 
operations confined to just two 
circles Rajasthan and the North 
East. While it enjoys strong 
market positions in both 
regions, this concentration 
exposes the company to 
region-specific risks such as 
slower economic growth, 
demographic constraints, lower 
per-capita income levels, and 
political or regulatory 
uncertainties unique to these 
markets.

Threats
The entry of disruptive competitors could trigger sharp price erosion, posing 
risks to profitability. Aggressive competition from Reliance Jio and Vodafone 
Idea in pricing, network expansion, and bundling. Jio’s low- cost strategy can 
pressure ARPUs in price-sensitive Rajasthan/NESA markets.

Opportunities
India’s mobile ARPU remains well below global averages 
despite being among the highest in data consumption, 
underscoring the need for tariff rationalisation to meet 
evolving customer demands and sustain ongoing 
investments in networks and technology upgrades.
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Rising smartphone adoption offers a significant revenue 
opportunity as customers migrate from feature phones 
to data-centric services.
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Revenue market share for the telecom 
industry was fragmented in FY17.

Revenue market share for the telecom 
industry has largely consolidated in FY25.
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The Rajasthan circle constitutes ~76% of its 
revenue and North East (NE) circle accounts 
for the rest.
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RATING SCALE: DEFINITION OF RATINGS
• BUY –We expect the stock to deliver more than 10%-20% returns over the next 9 months. 
• ACCUMULATE –We expect the stock to deliver 5% -12% returns over the next 9 months.
• REDUCE –We expect the stock to deliver 0% -5% returns over the next 9 months.
• SELL –We expect the stock to deliver negative returns over the next 9 months.
• NR –Not Rated. Fin2Research is not assigning any rating or price target to the stock. The report has been prepared for information purposes only.
• RS –Rating Suspended. Fin2Research has suspended the investment rating and price target for this stock, either because there is not a Sufficient 
fundamental basis for determining, or there are legal, regulatory or policy constraints around publishing, an investment rating or target. The previous 
investment rating and price target, if any, are no longer in effect for this stock and should not be relied upon.
• NA –Not Available or Not Applicable. The information is not available for display or is not applicable. 
•NM –Not Meaningful. The information is not meaningful and is therefore excluded. 
• NOTE –Our target prices are with a 9-month perspective. Returns stated in the rating scale are our internal benchmark.
DISCLAIMER ANALYST CERTIFICATION:
I Shivmani Mishra Research Analyst, author, and the name subscribed to this report, hereby certify that all of the views expressed in this research report 
accurately reflect my views about the subject issuer(s) or securities. I also certify that no part of our compensation was, is, or will be directly or indirectly 
related to the specific recommendation(s) or view(s) in this report. It is also confirmed that above-mentioned Analyst of this report has not received any 
compensation from the companies mentioned in the report in the preceding twelve months and does not serve as an officer, director, or employee of the 
companies mentioned in the report. 
Terms & conditions and other disclosures:
Investments in the securities market are subject to market risks. Read all the related documents carefully before investing. Registration granted by Sebi and 
certification from NISM in no way guarantee the performance of the intermediary or provide any assurance of returns to investors. None of the research 
recommendations promise or guarantee any assured, minimum, or risk-free return to the investors. Fin2research Investment Advisor Private Limited (FIA) is 
the source of information and opinions in this report, which may be subject to change at any time. Any and all content in this report is confidentially sourced 
only for that intended audience and may not be altered, transmitted (in whole or in part), copied into another medium, or reproduced elsewhere without the 
written permission of Fin2research Investment Advisor Private Limited (FIA). Although we will endeavor to update the information contained herein for 
reasonable reasons, Fin2research Investment Advisor Private Limited (FIA) has no obligation to update or keep this information current. Due to regulatory, 
compliance, or other reasons, Fin2research Investment Advisor Private Limited (FIA) may be unable to do so.
The accuracy of this report is not guaranteed and it relies on information from public sources that have not been independently verified. This report and the 
information contained in it are for informational purposes only and should not be used or considered as an offer document or as an invitation to buy, sell, or 
subscribe to securities or other financial instruments. Although it is distributed to all clients at the same time, not all clients can receive this report at the 
same time. Fin2research Investment Advisor Private Limited (FIA) will not treat recipients as customers by virtue of their receiving this report. Nothing in this 
report constitutes investment, legal, accounting, or tax advice or a representation that any investment or strategy is or would be appropriate for your 
particular circumstances.
The securities mentioned and opinions expressed in this document might not be appropriate for all investors, who have to make their very own investment 
decisions, primarily based totally on their very own investment objectives, economic positions, and needs of the particular recipient. This may not be taken in 
substitution for the exercising of independent judgment through any recipient. The recipient must independently compare the investment risks. Any number 
of factors, including fluctuations in interest rates and foreign exchange rates, could affect the value and return on investment.Fin2research Investment 
Advisor Private Limited (FIA) disclaims all responsibility for any form of loss or damage resulting from using this material. Future performance is not always 
predicted by past performance. Before making an investment in the securities markets, investors are recommended to review the Risk Disclosure Document 
to understand the risks involved. Actual results may differ materially from those set forth in projections. Statements that are deemed forward-looking are not 
guarantees and could change at any time. As of the final day of the month before the research report was published, none of the following parties owned 1% 
or more of the equity securities of the company mentioned in the study: Fin2research Investment Advisor Private Limited (FIA), all of its subsidiaries, research 
analysts, or any family members of any of these parties.
The material contained in this study may not align with previous reports published by Fin2research Investment Advisor Private Limited (FIA) or reach a 
different conclusion. Fin2research Investment Advisor Private Limited (FIA) and its Research Analysts have not participated in any market-making activities on 
behalf of the firms listed in the report. We contend that no regulatory authority has taken any significant disciplinary action against Fin2research Investment 
Advisor Private Limited (FIA) that would have an impact on the company's ability to conduct equity research analysis. The distribution, publication, 
availability, or use of this report by any person or entity that is a citizen or resident of, or located in, any locality, state, country, or other jurisdiction is not 
authorized or intended, as it may violate legal requirements or subject Fin2research Investment Advisor Private Limited (FIA)and affiliates to registration or 
licensing requirements in such jurisdictions. Certain groups of investors or all jurisdictions may not be able to purchase the securities covered here. It is 
expected of everyone who may come into possession of this material to become aware of and abide by these restrictions.

THANK YOU
Fin2Research Investment Advisor Pvt Ltd (FIA)

CIN: U70200DL2023PTC413207IA
Registration No: INA000018425

Registered Office: Plot No A 2nd Floor, Street New Bungalow Road, Malka Ganj, Delhi North Delhi,110007 Delhi
Phone no: 9711885801

Email: customercare@fin2research.com 
Website: www.fin2research.com

For Research Query: www.researchdesk@fin2research.com

Disclaimer

www.fin2research.com                                                           9711885801                               shivmanimishra@fin2research.com

Research Report

mailto:customercare@fin2research.com
http://www.fin2research.com/
http://www.researchdesk@fin2research.com
http://www.fin2research.com/
mailto:shivmanimishra@fin2research.com

