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WHO WE ARE

The Management Team

30+ years industry experience in Utilities, Commercial Management & in
building and rolling out Utilities Software. After recent investment from
Aquiline backed Everfield, Depotnet has the resources to grow in a

controlled way faster than ever before.

Unique position in the industry
Depotnet supports more than 60,000 users daily —this combined
knowledge helps Depothet maintain the position as the UK's leading

Utilities Works Order Management solution.

Constantly Evolving & Growing
As the leading works order management software across all major
utilities, depotnet has access to a huge knowledgebase which leads to

the product constantly evolving.
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WHAT DOES OUR
SOFTWARE DO

- End-to-End Works Interact with your Supply Chain
Management System

m Issue work via Depotnet to your
Depotnet comprises a suite of key modules Supply Chain partners

to enable you fo manage the build & Receive real-time updates from the field

TEITIEAENEES ff Yol k@) GRsEls Enforce Compliance at every stage of
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also contains several S . ' ‘ f y
Review Progressive Assurance throughout % L /

complementary, tactical modules that the build

enable you to create a true one-stop shop for
managing the build. Interact with your Core systems

m Use Kafka events to update your core

Mobile ensures all field activity is ERP/ Finance systems or Data Lakes

logged, tagged and available throughout the
life cycle of a job. Integrate with key 3rd parties

m DfT on Street Manager
supports more than 60,000 users daily

—this combined knowledge helps Depotnet = Openreach PIA database
maintain the position as the UK's leading = Google/ OS Mapping Tools

Utilities Works Order Management solution.
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WHO ARE OUR CUSTOMERS

For the Business Owner
Single source of Business Truth across Contracts

For the Commercial Director/CFO
Granularity of commercial data to extract into
ERP systems

For the SHEQ Director
Auditable history on all H&S incidents

For the CTIO
All data in one place, accessible via Kafka
or APIs

For the Administrators
All information on Works & Teams in one place

For the Teams
Easy to do their core jobs
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WHAT THE BENEFITS ARE

Efficiency of management -

Low levels of efficiency within workstreams, admin, supervision, and management teams

Commercial control and reporting -

overpaying. underpaying, late payments, and unclaimed works

Manual Activity Reduction -

Time-consuming manual activities impact productivity and prone to human error

Centralised Data Management -
Multiple systems and trackers lead to fragmented data management and unnecessary cost

implications

Direct Cost Reduction -

High volume of costs and personnel required for single tasks and duplication of effort

Defect and Claim Avoidance -
Lack of evidence and documentation for defect and claim management to avoid charges or

additional works

Health & Safety Compliance -
Ensuring compliance with health and safety regulations

Audit Trail and Dispute Mitigation -

Difficulty in fracking job activities and preventing client disputes

Compliance and Permit Management -
Inadequate compliance and permit management processes result in avoidable FPN's and

Section 74 charges

Commercial Control And Reporting
Management access to sensitive information with
systems that require full data access.

Manual Activity Reduction

Eliminate double keying and manual extraction
processes, automating repetitive tasks to save time
and resources. By minimizing manual intervention,
Depotnet boosts efficiency and reduces error ratfes.

Centralised Data Management

Depotnet serves as a comprehensive file
management repository, centralizing all data

and documents in one place. This consolidation
simplifies access, improves visibility, and enhances
collaboration among team members.

Direct cost Reduction

By streamlining processes and automating repetitive
tasks, Depotnet reduces the need for excessive
manpower, resulting in significant direct cost
reduction. This optimized workflow leads to cost
savings and improved resource allocation.

Audit Trail and Dispute Mitigation

Provides a robust audit trail feature, capturing
all actions and changes within the system. This
comprehensive audit frail serves as evidence
to mitigate disputes, ensuring transparency and
accountability.

Defect and Claim Avoidance

Defect and claim avoidance via photo evidence
capture and comprehensive audit trails. Document
work activities and provide evidence of completed
tasks.

Health & Safety Compliance

Toolbox talks, briefings, and competency fracking to
support health and safety initiatives. Enhance safety
protocols through risk assessment, competency
management, and real-time communication tools.

Compliance and Permit Management

Enables full control over fines and permits through
enhanced notfifications and real-time monitoring.

By cenftralizing permit management and facilitating
compliance checks, Depotnet minimizes
compliance risks and ensures regulatory adherence.

Seamless Integration and Data Transfer

Facilitates seamless data integration through event-
driven mechanisms, enabling real-time data fransfer
between Depotnet and external systems.

Single Sign-On (SSO) Integration

Integrates Single Sign-On functionality, simplifying
user authentication and enhancing security, without
the hassle of managing multiple credentials.
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Job Management

iiﬁ/#

Manage your Coniract delivery through our end-to-end Job Management system and utilise
our additional modules as either standalone or complementary Health & Safety and Quality
Assurance modules.

Real-time Data sharing Safety & Quality Assurance

Extract your data at a frequency and at status Track all aspects of the job life cycle from setting
changes/ events o suit your business; up safe sites, lone working, progressive assurance
utilise people-data feeds. through to commercial completion.

Depotnet Mobile App
Multi-platform mobile app, runs on any device.
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Audits & Inspections

Take control of your site safety.

m Create Environmental Safety Critical or Quality Audits from within the system

m Inspect People, Locations or Assets - either ad hoc, within a scheduled regime, or via frigger from an
issue identified from site

m Capture details of issues raised from site, raise & track remedial actions, and assign corrective measure
tasks to users in real fime

Build your own Templates

Create Questions (point-based where required),
Severity Levels, Reponse Types, Triggers, Pass/Fail
percentages to build bespoke Inspection Sheets or
Risk Assessments.

Dictate Pass/Fail percentages for different
Inspection Types.

Quickly re-order, re-word or modify templates via
version control in line with business prioritfies.

2 Rolling Compliance Report

Job Management / Rolling Compliance report

Gangs Supervisor Risk Assessment Book On Start on Site In Progress
Q Q Q Q Q Q

DPN Team Rodgers Ben Rogers N/A 26/03/2024 10:11 26/03/2024 10:12 ®

DPN Team Rodgers Ben Rogers N/A 16/02/2024 11:55 16/02/2024 11:56 ®

DPN Team Rodgers Ben Rogers N/A ® ® ®

DPN Team Rodgers Ben Rogers 23/04/2024 09:22 16/04/2024 10:00 16/04/2024 10:02 ®
OPNTeamBodgers benfoges | WA | /04020826 | T2/0420200827 | 1o/o4p0a 0830
Team Tomlinson Leon Tomlinson N/A 19/04/2024 08:10 19/04/2024 08:11 ®

Team Tomlinson Leon Tomlinson N/A 14/03/2024 07:03 14/03/2024 07:04 ®

Team Tomlinson Leon Tomlinson N/A 23/04/2024 10:47 23/04/2024 10:48 ®




Targets/ Regimes Dashboard/ Reporting Risk Assessment

= Ability fo set and then manage inspector/ Inspections Dashboard enabling high-level view of
audit targets HSEQ data. = Create, configure & manage Risk Assessments = Compliance reporting to show where Rlsk
= Manage mulfiple audit regimes. across Work Streams Assessments haven't been done
» Target Report, Inspections, Report, = Full version control, enabling live updating of = Email alerts/ push notification messages
Inspection Schedules Risk Assessments triggered by certain Risk Assessment questions
= Compliance Score reporting on Operatives, = Open/ Closed Defects = Automated insert of risk assessments intfo Job = Generate shareable PDFs
Supervisors and Regions = OUtstanding Actions/ Defects Pack, enabling viewing from site of previously
« Audits Failed updated Risk Assessments

Full suite of reports, all of which are exportable, to
include the following:
= Inspections Scheduled/ Completed

Defects = Target Report = Change in site/ working conditions or visitors
Full interface to administer outstanding defects; = Questions report, breakdown of responses can b? sasily added fo live risk assessment,
these will be defects that have failed on site and not = Compliance Score Reporting; Operative, rgmovmg the need to re-complete the whole
been rectified at the time of failure Supervisor, Region risk assessment

= Dashboard view on all defects, age and status.

= Drill-down view to interrogate types of defect.

» Defect data fully exportable

= Function to review defect, rectify and change
status/ marked as closed

» Add photos to rectified defects

= Ability fo schedule Defects/ Actions

to certain users to rectify \\SEQ.

Veotn & safieny whodde

Tl Wk
Tuesoy

11 [\ REN wo 1 Ve w B0 50

w2

sa‘l‘qw“

PR
W B ®
®

w@n2 =

)

wow VR
mow B

=

1odays SERSies




Manage lone worker activity from the portal
& the app

Automated send of email alerts/ push
notification messages to agreed chain of
command when Lone Worker non-response is
tfriggered

View the whole team on a map to see where
your Lone Workers are

Monitor staff in real-time, rather than waiting for
activity

Send an alert/ message to a lone worker
real-time




Incident Manager

Record incidents; report on witnesses, injuries & vehicles involved
Allocate & Complete Actions

Categorise incidents for easier reporting

Quick recording on app

Enable multiple reports against a single incident

Briefings

Send and receive real-time Safety Briefings & Toolbox Talks to your field Operatives

Attach supporting documents, photos & videos to Briefings within the app

Setup multiple distribution lists

Read and sign for briefings

Set Urgent briefings to force mandatory shut off of all work until the briefing has been read and

signed for
m Populate Training records with briefings received & signed for



Skills HAVS

Our unique position in the industry means that we develop specialist modules quickly as and
when industry requires.

Our most recent innovation is our HAVS module:

Setup Exposure Tools & Point Thresholds a8 :
Setup in accordance with legislation ~ o
Update new equipment real-fime "-‘ P
Administrable only by Super User 9

Record Exposure Time per Job
Mandatory progressive recording

Report & Track Exposure Time Exceptions
Notify SHEQ lead of anomalies

Depotnet Skills & Competence Modules.

User / Roles Matrix

Roles / Skills Maftrix

Issue QR code to each Operative to enable on-site scanning of Competencies

Links Competencies to SoRs to prevent work being scheduled to non-competent Operatives/Gangs
Competence Report & Alerting of expiries
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Timesheets

Time Management Module.

Full Timesheet submission and validation process
Draft Timesheet option to minimise manual input
Management of Time Type activities

Exportable Daily Timesheet data

Link into roster patterns
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Fleet & Plant

software - ready for service

Vehicle/ Plant Safety Checks.

m Full configurable vehicle and plant checks
m Check sheets completed from the field with photo capture Manage defects and faults
®m  Manage inspection schedules, MOTs, Tax, Services and Calibration Dates




Power Bl

AR

Seamless integration with the Depotnet API.

Full access to the depotnet Bl API

Access data for integration with business intelligence & analytics services
Set a data-refresh rate that suits your business & workflow

Select from different format options to suit your requirements

Integrate with any 3rd party Bl tool
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Push Notfifications

Utilise the new Push Notifications feature to update
your field teams and also mobile staff on issues &
alerts - examples.

New Jobs added to the Schedule
Updates on Cost/Date Variations raised
See Blockage clearances scheduled
Get updates on Vehicle Faults assigned
View new Timesheets sent for approval
View & Respond to Stores requests

all 7 -
\

Thursday 18 April

9:41

Depotnet Now
AB5 #17090 (Blockage) - Job No: #269582
(JW/250324), has been Scheduled to you for
immediate clearance on 16/04/2024

Notification Centre

Q Depotnet 9:30 AM
Urgent Safety Briefing - Extreme Weather
Conditions across North East of England

@ Working_Under_Extreme_Conditions.pdf

' Depotnet 8:40AM
" Your Stores request for 1 x Blue Circle General
Purpose Grey Cement from Warehouse:
Henley, has been accepted by Storeman

ESA Sky Sports 9:00 AM
wads) Tractor Boys crush Leeds United automatic
promotion dreams with 3-0 thriller at Portman
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0345 2573 549 | suppori@depotnet.co.uk



