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Cloud Formations

https://cloudformations.org In/CloudFormations @CloudFormsLtd CloudFormationsLtd

An Introduction To
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FormationsCloud

About Us

We partner for the journey to achieve a common goal, from siloed data solutions to scalable, value driven data platforms. 

Ensuring foundations that support the strategic direction of the business. Our loyalty is to your success through innovation 

and excellence, led by 40 years of experience in the industry.

Delivering 
Action 
Through 
Analytics
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FormationsCloud

Our Story

Once upon a time, in a sleepy village pub, two families met in a sunny beer 

garden. With drinks and conversation flowing the husbands quickly realised their 

careers were forged in the same Microsoft data driven trenches, as developers 

and later consultants. 

As life progressed, through the community, those 

interactions became more frequent. 

Until one day, a seed was planted. 

That seed grew into
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FormationsCloud

Our Values

Integrity

Upholding the highest ethical 
standards, ensuring trust 

and transparency with our 
clients

Innovation

Continuously seeking new 
ideas, technologies, and 

methodologies

Delivery Excellence

Committed to exceptional 
outcomes in all aspects 

of delivery & service

One Team

Embracing collaboration 
among our teams and 

clients for shared success

Forming Our Identity
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FormationsCloud

Our Core Offerings

Strategy

Lifecycle Support

Training

Scalable platform design using 
cloud native technology, reducing 
time to insight for batch, stream 
and event driven workloads for 
fabric and mesh architectures.

Highly experienced engineers to 
support your implementation, 
with a full complement of 
continuous deployment practices 
and reusable assets.

Ensuring business value in 
everything, motivated by use 
cases, people and process. 
Aligned to the latest industry 
standards and concepts.

Supporting you on every level. 
Providing stakeholders with 
transparent reviews and feedback 
on planning, rollout and platform 
architecture.

Partnering for the long term. 
From development to operations, 
monitoring and alerting. We’ll 
support your business-critical 
platforms.

Knowledge sharing from the 
experts. Ensuring skills remain 
relevant for emerging cloud 
technologies and techniques.

Advisory

Design Delivery
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FormationsCloud© 2025 Cloud Formations Ltd

Our Cloud Shift Toolkit – A Typical Data Journey

SAP

Dynamics

Custom APIs

SQL Server

Files

Code

Data

CF.Nimbus 
AI powered legacy code capture, 
interrogate and understand.

CF.Cumulus 
Metadata driven data ingest, 
migration and transformation.

CF.Stratus 
Platform assurance, resilience, 
security, cost control and care.

Sales Force

Cloud Platform

Ingest Insight

Infrastructure

P
R
O
D
U
C
E
R
S

C
O
N
S
U
M
E
R
S

Modelling

Predictions

Analytics

Intelligence

Advisory

Support

Strategy

Design

Delivery

Training

Adoption

Couple our AI driven innovative Products with our industry leading Services to get your data moving, delivering use cases and unlocking business value as part of our Toolkit.

Metadata

Cloud 
Shift 
Toolkit

ServicesProducts

Data & AI Specialists

etc
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FormationsCloud

Service Catalogue – Strategic Services

Data Strategy 
Consulting

We help you navigate your 
data journey, identifying 

opportunities and 
addressing challenges to 

make data your 
competitive advantage. 
We assess your current 

data state, define a future 
state vision, and create a 
strategic roadmap to get 

there.

Data Culture & 
Adoption

We guide you in 
embedding data at the 

heart of your operations 
and equipping your team 
with the skills to leverage 

it effectively. From training 
sessions to strategy 

workshops, we make data 
a part of your 

organizational DNA. 

Data Innovation 
Workshops

We facilitate sessions 
aimed at brainstorming 
data-driven solutions, 

exploring new data 
technologies, and 

enabling continuous 
learning within your 

organization. 

Architecture 
Oversight & Reviews

Our experts review your 
current setup, identify 

gaps, and provide 
recommendations for 
optimizing your data 

infrastructure, ensuring 
scalability, efficiency, and 

security. 

AI Strategy 
Consulting 

Our AI Strategy Consulting 
service is designed to help 

you understand the 
potential of AI in your 

business context. We work 
alongside your team to 

explore and identify 
potential use cases, assess 

their predictability, and 
estimate the potential 

business value. 

Data Governance

We help organizations 
establish and implement 

data governance 
frameworks that ensure 
data quality, compliance, 
and security. Our service 
includes developing data 

governance policies, 
defining data stewardship 
roles, implementing data 
management processes, 

and monitoring 
effectiveness. 
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FormationsCloud

Service Catalogue – Delivery Services

Modern Analytics 
Platform 

We design and implement 
modern analytics 

platforms tailored to your 
specific needs, integrating 
cutting-edge technologies. 

Our approach involves 
requirements gathering, 
solution design, platform 

implementation, data 
integration, and user 

training to empower you 
with actionable insights.

Data Migration 
Services 

Our data migration 
services ensure a smooth 

and efficient transition 
from legacy systems to 
modern data platforms. 
We develop a migration 
strategy, perform data 
mapping, execute the 

migration process, 
validate data integrity, and 
provide ongoing support 
to minimize downtime 

and ensure data 
consistency. 

Advanced Analytics 

Our advanced analytics 
service utilizes cutting-

edge techniques such as 
machine learning, 

predictive modelling, and 
statistical analysis to 

uncover valuable insights 
from your data. We build 

advanced analytical 
models, conduct data 

exploration, and deliver 
actionable insights that 
drive informed decision-

making. 

Data Mesh & Fabric 
Adoption 

Our Data Mesh platform 
design and 

implementation service 
helps you embrace a 
decentralized data 
architecture that 
empowers cross-

functional teams. We 
provide expertise in 

domain-driven design, 
data governance, data 

product development, and 
scalable data 

infrastructure to enable 
autonomy and flexibility.

Data Science as a 
Service 

Our Data Science as a 
Service offers an end-to-
end solution, helping you 
transform your data into 
actionable insights. We 
help define your data 

problem, prepare your 
data, develop predictive 

models, and deploy these 
models into production. 

With our team of 
experienced data 
scientists, you can 

leverage data science 
without the need for in-

house expertise. 

Data Visualization 

We help businesses 
represent complex data in 

an intuitive, easy-to-
understand manner. Our 

data visualization services 
involve designing 

interactive dashboards 
and reports, ensuring that 

the visualized data 
provides meaningful 

insights that can inform 
business decisions. 
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FormationsCloud

Training Catalogue

cloudformations.org/
training-courses
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FormationsCloud

Common Data Problems

Business/Data Silos 

Monolith Solutions

Reactive Data Outputs

High Platform Run Costs

Lack of Data Trust

Limited Analytics

High Integration Effort

Following Not Leading

Disparate Systems

Time to Insight Friction

Data Adoption Pain

Technical Debt

Unclear Dependencies

Lack of Data Ownership

Consistent Governance

Pragmatic Decentralisation

Platform Orchestration

Strategy Alignment

Modern Technology Stack

Onboarding Frameworks

Canonical Modelling

Cultural Support 

Vision Sharing

Technical Consolidation

Capability Mapping

Use Case Identification

Maturity Assessment

Advisory

Lifecycle Support

Strategy

Design

Delivery

Training

Identifying Pathways to Value and Data Insights

Challenge Handling Engaging Solving

Reduced Run Costs

New Revenue

Inspired Workforce

Competitive Edge

Informed Decisions

Advanced Skills

New Partnerships

Industry Leader
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FormationsCloud

Ways We Can Engage

Preparation Construction Production

Advisory

Delivery Governance

Deployment
&

Automation Train

Update

Support

Strategy

Design

Collaboration

Assessment

Discovery

TestingRefine

Migration Hypercare

Knowledge Exchange

Creation

Engineering

Our Framework
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FormationsCloud

Using Industry Leading Architectures & Design Patterns
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FormationsCloud

With Proven Customer Deliveries & Testimonies

https://www.cloudformations.org/case-studies

“Cloud Formations provide insight and pragmatic advice based 
on deep understanding and experience across a range of 
technical domains. I value their sleeves rolled up approach and 
willingness to flex across a range of requirements.”

“We have partnered with Cloud Formations and its 
team of SMEs for several years on many different 
projects. Having them as a trusted advisor to inform 
data and technical strategy has been incredibly 
valuable. They have and continue to support to us in 
the design and delivery of a data mesh platform 
allowing us to scale our data products for affective 
business user consumption.”

“Cloud Formations recently facilitated a value discovery session with us using their 
engagement framework. The insights and outputs from this session have proven incredibly 
valuable and we are excited to collaborate with them on the next steps in our journey.”

https://www.cloudformations.org/case-studies
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FormationsCloud

Collaboration & Knowledge Sharing

Platform Ownership

Risk
Knowledge 
Transfer

Design & Foundations Data Product Onboarding Long Term Support & Training

Integrity
Upholding the highest ethical standards, 
ensuring trust and transparency with our 
clients

One Team
Embracing collaboration among our teams and 
clients for shared success

Delivery Excellence
Committed to exceptional outcomes in all 
aspects of delivery & service

Innovation
Continuously seeking new ideas, 
technologies, and methodologies

Design, 
Operations 
& Planning

Platform 
Engineering 
& Release

Vision 
Oversight
& Support

Staying Tune to Our Values

As Standard In Our Approach
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FormationsCloud

Our Structure
Founders

Daniel Addy
CEO

Paul Andrew
CTO

UK Delivery Squad EU Delivery Squad Managed Service Squad

Non-Executive Directors Operations Squad
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FormationsCloud

Having a Social/Community Impact

Code Club

We sponsor and organise a free to attend 
community user group every month. 
http://eastmidlandsdata.com

We sponsor and organise the annual, 
free to attend community conference.
https://datarelay.co.uk

Every month we host a free to attend 
online technical forum. Open to all.
Office Hours

We host and deliver a free to listen 
community podcast offering advice 
to entry level data professionals
http://techhandshake.comWe organise and 

encourage a companywide 
Give Blood initiative.
38 pints donated to date.

We encourage the use of 
Folding @ Home software on 
company workstations to solve 
wider community problems 
through distributed workload 
processing. 909 work units 
completed to date.

As part of the STEM program we 
sponsor and organise a coding club 
for the local primary school.

We publish free to consume 
technical points of view (one pagers) 
on the latest cloud resources.

We publish free to consume 
blog posts on our website 
offering tech guidance and news.

We activity speak at free to attend 
community events. Sharing 
knowledge and experience.

We open source our core code assets 
for use by anyone in the industry.

http://eastmidlandsdata.com/
https://datarelay.co.uk/
https://www.cloudformations.org/post/cloud-formations-office-hours
http://techhandshake.com/
https://stats.foldingathome.org/donor/name/mrpaulandrew
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FormationsCloud

Why Cloud Formations?

Led by over 30 years of experience in the data industry.

* Final award status pending.

ID: 6709900
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Cloud Formations

https://cloudformations.org

contactus@cloudformations.org

In/CloudFormations

@CloudFormsLtd

CloudFormationsLtd

Thank You
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