
City of Saginaw
Recreation and Parks Advisory Board

Meeting Agenda

Monday, June 23, 2025, 6:00 PM
Council Chamber
333 West McLeroy Boulevard
Saginaw, Texas 76179

City Hall is wheelchair accessible and special parking is available on the east side of the building or in front of the
Library located west of City Hall. If special accommodations are required, please contact Maria Hernandez at 817-
230-0500 a minimum of 72 hours in advance of the meeting. 

1. Call to Order

1.A. A. Call to Order -- Chairman Weaver

1.B. Audience Participation

2. Business

2.A. Discussion and Action Regarding the Adoption of the 2025-2026 Parks Board Donation Fund
Budget -- Maria Hernandez, Planning Tech

2.B. Discussion and Action Regarding the 2025 Train & Grain Ride Sponsorship

2.C. Discussion and Action Regarding the Expansion of a Parking Lot at Willow Creek Park --
Assistant Public Works Director, Jarred Coursey

3. Staff Reports

3.A. Expenditure Fund Report

3.B. Future Agenda Items

4. Adjournment

4.A. Adjournment

Date Posted: ______________________________  Time: ________________________________ By:
____________________________

Date Retrieved: ___________________________  Time: ________________________________ By:
____________________________

Date Posted: June 12, 2025



City of Saginaw

Parks Advisory Board Memorandum

A. Call to Order -- Chairman Weaver

Meeting

Monday, June 23, 2025, 6:00 PM

Agenda Group

Call to Order Item: 1A.

Reference File

Community Goals

Attachments

Advisory Recreation and Parks Board Member List--No Pers Info (2024).pdf

Jane Lyon     Place No. 1 Term Expires July 1, 2025  

Vacant                 Place No. 2 Term Expires July 1, 2026

Adhel Torres Place No. 3 Term Expires July 1, 2025    

Liz Snow         Place No. 4 Term Expires July 1, 2026     

Sylvia Rivera Place No. 5 Term Expires July 1, 2025    

Ronda Nyberg Place No. 6 Term Expires July 1, 2026

Thomas Weaver Place No. 7 Term Expires July 1, 2025

Ariana Escobar 1  Alternate Term Expires July 1, 2025      

Lynn Moore 2  Alternate Term Expires July 1, 2026

st

nd

https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F68377b66bf36430047132df0%2FAdvisory%20Recreation%20and%20Parks%20Board%20Member%20List--No%20Pers%20Info%20(2024).pdf?alt=media&token=299a0896-cc7c-4939-bf79-526493039079
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F68377b66bf36430047132df0%2FAdvisory%20Recreation%20and%20Parks%20Board%20Member%20List--No%20Pers%20Info%20(2024).pdf?alt=media&token=299a0896-cc7c-4939-bf79-526493039079
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F68377b66bf36430047132df0%2FAdvisory%20Recreation%20and%20Parks%20Board%20Member%20List--No%20Pers%20Info%20(2024).pdf?alt=media&token=299a0896-cc7c-4939-bf79-526493039079
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Lynn Moore  2nd Alternate   Term Expires July 1, 2026 

  
 

             



City of Saginaw

Parks Advisory Board Memorandum

Audience Participation

Meeting

Monday, June 23, 2025, 6:00 PM

Agenda Group

Call to Order Item: 1B.

Reference File

Community Goals

Attachments

Audience Participation.pdf

If anyone in the audience wishes to address the Board on any item listed on the agenda, please fill out one of the audience 

participation forms located by the east door of the council room. After the form is completed, please hand it to the Board 

Secretary. Your request to speak will be given to the Chairman and you will be called upon to speak when that item is 

discussed.

https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F68377b66bf36430047132df1%2FAudience%20Participation.pdf?alt=media&token=2632ad43-6d86-4462-8ed1-531491a15350
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F68377b66bf36430047132df1%2FAudience%20Participation.pdf?alt=media&token=2632ad43-6d86-4462-8ed1-531491a15350
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F68377b66bf36430047132df1%2FAudience%20Participation.pdf?alt=media&token=2632ad43-6d86-4462-8ed1-531491a15350


Audience Participation 

 

If anyone in the audience wishes to address the Board on any item listed on the 
agenda, please fill out one of the audience participation forms located by the east 
door of the council room. After the form is completed, please hand it to the Board 
Secretary. Your request to speak will be given to the Chairman and you will be 
called upon to speak when that item is discussed. 



City of Saginaw

Parks Advisory Board Memorandum

A. Discussion and Action Regarding the Adoption of the 2025-2026 Parks Board Donation Fund Budget -- Maria
Hernandez, Planning Tech

Meeting

Monday, June 23, 2025, 6:00 PM

Agenda Group

Business Item: 2A.

Reference File

Community Goals

BACKGROUND/DISCUSSION:

Following the guidance from the Parks Board and our Financial Manager, Staff drafted an itemized budget for the
yearly expenses incurred by the Parks Board Donation Fund. 

With the estimated annual donation of $84,000, staff is recommending the adoption of a yearly budget of
$81,855.00. 

Please see the attached itemized budget for more details. 

FINANCIAL IMPACT:

$81,855.00

RECOMMENDATION:

Staff recommends approval and adoption of next year's budget to total to $81,855.00. 

 

Attachments

FY25-26 Budget Proposal.pdf

https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F68487f38359f51005f9a8b69%2FFY25-26%20Budget%20Proposal.pdf?alt=media&token=37e8db6a-3b86-47c8-af2b-a79fd59cb4a7
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F68487f38359f51005f9a8b69%2FFY25-26%20Budget%20Proposal.pdf?alt=media&token=37e8db6a-3b86-47c8-af2b-a79fd59cb4a7
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F68487f38359f51005f9a8b69%2FFY25-26%20Budget%20Proposal.pdf?alt=media&token=37e8db6a-3b86-47c8-af2b-a79fd59cb4a7


Supplies 
PW Holiday Staff Luncheon $1,000

Total: $1,000
Maintenance & Repairs - 
Perry Weather - Early Warning System $3,855

Total: $3,855
Special Programs - 
The Independence Day Celebration Event Budget $5,000
The Independence Day Fireworks $25,000
Train & Grain Sponsorship $10,000
Holiday Celebration Event Budget $5,000
Holiday Celebration Event Drone Show $25,000

Total: $70,000
Capital Outlay/Special Request - 
Tree Planting $5,000

Total: $5,000

Misc. Board Supplies - $2,000

Total: $2,000

Adopted Budget $81,855
Est. Annual Donations $84,000

Remainder $2,145

2025-2026 PARKS DONATION BUDGET





City of Saginaw

Parks Advisory Board Memorandum

B. Discussion and Action Regarding the 2025 Train & Grain Ride Sponsorship

Meeting

Monday, June 23, 2025, 6:00 PM

Agenda Group

Business Item: 2B.

Reference File

Community Goals

BACKGROUND/DISCUSSION:

The Special Events staff is requesting the Board to sponsor four carnival rides and a rock wall for the 2025 Train &
Grain event. 

Please see the attached quote for further details. 

FINANCIAL IMPACT:

$9,700

RECOMMENDATION:

Staff recommends approval of the 2025 T&G ride sponsorship for no more than $9,700. 

 

Attachments

T&G Ride Sponsorship Quote.pdf

https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F684adc0cb45c09005b7a1e2e%2FT%26G%20Ride%20Sponsorship%20Quote.pdf?alt=media&token=52b990f9-ed57-4da3-9717-2ced903b0de6
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F684adc0cb45c09005b7a1e2e%2FT%26G%20Ride%20Sponsorship%20Quote.pdf?alt=media&token=52b990f9-ed57-4da3-9717-2ced903b0de6
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F684adc0cb45c09005b7a1e2e%2FT%26G%20Ride%20Sponsorship%20Quote.pdf?alt=media&token=52b990f9-ed57-4da3-9717-2ced903b0de6


Name
Organization
Billing Address

Pedro Zambrano
City of Saginaw
333 W. McLeroy Blvd
Sagianw, TX 76179

Email
Phone
Tax Exempt

pzambrano@saginawtx.org
(817) 614-8146
Yes

Event Start
Event End

12:00pm Sat, Oct 11, 2025
6:00pm Sat, Oct 11, 2025

Address

Surface
Delivery

752 S Knowles Drive
Saginaw, TX 76179
GRASS and CONCRETE
Full / Partially Staffed

 Quote ID# 44483496
 Book This Event

 Contact Details



Event Details



Items



26' 5 PERSON ROCK WALL
1  - $1,440.00

MIND WINDER
1  - $2,340.00

MINI CAROUSEL RIDE
1  - $1,690.00

https://dev.rental.software/texassumo.com221/carinval-rides-mountains-tramps/26-5-person-rock-wall/
https://dev.rental.software/texassumo.com221/rentals/carinval-rides-mountains-tramps/mind-winder/
https://dev.rental.software/texassumo.com221/carinval-rides-mountains-tramps/mini-carousel-ride/


 Prices

Rentals
Subtotal

Tax
Total  

$9,700.00
$9,700.00
+$0.00
$9,700.00

PIRATE REVENGE
1  - $1,890.00

STAR GAZER FERRIS WHEEL
1  - $2,340.00

https://dev.rental.software/texassumo.com221/rentals/carinval-rides-mountains-tramps/pirate-revenge/
https://dev.rental.software/texassumo.com221/carinval-rides-mountains-tramps/star-gazer-ferris-wheel/


City of Saginaw

Parks Advisory Board Memorandum

C. Discussion and Action Regarding the Expansion of a Parking Lot at Willow Creek Park -- Assistant Public
Works Director, Jarred Coursey

Meeting

Monday, June 23, 2025, 6:00 PM

Agenda Group

Business Item: 2C.

Reference File

Community Goals

BACKGROUND/DISCUSSION:

Staff is recommending the allocation of $127,387.16 from the Parks Bond to fund the expansion of the parking lot
located to the West of the Switchyard in Willow Creek Park. Tarrant County has agreed to build the lot and double it
in size, adding an additional 82 spaces, with the condition that the City cover the cost of materials. Please see the
attachment for the breakdown of material costs. 

The expansion would provide additional parking spots and alleviate congestion caused by on-street parking along
the streets surrounding the park. 

The requested funds would only cover the cost of materials, totaling $127,387.16

FINANCIAL IMPACT:

$127,387.16

RECOMMENDATION:

Staff recommends the approval of the parking lot expansion at Willow Creek Park by funding the cost of materials
to cost no more than $127,387.16 and be taken from the Parks Bond.  

 

Attachments

Parking Lot Expansion - Cost of Materials

https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F684b2f87b45c09005b7b4995%2FParking%20Lot%20Expansion%20-%20Cost%20of%20Materials.pdf?alt=media&token=6c0ad465-94b9-4ba3-bafe-9ecfc0f6cc36
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F684b2f87b45c09005b7b4995%2FParking%20Lot%20Expansion%20-%20Cost%20of%20Materials.pdf?alt=media&token=6c0ad465-94b9-4ba3-bafe-9ecfc0f6cc36
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F684b2f87b45c09005b7b4995%2FParking%20Lot%20Expansion%20-%20Cost%20of%20Materials.pdf?alt=media&token=6c0ad465-94b9-4ba3-bafe-9ecfc0f6cc36




City of Saginaw

Parks Advisory Board Memorandum

Expenditure Fund Report

Meeting

Monday, June 23, 2025, 6:00 PM

Agenda Group

Staff Reports Item: 3A.

Reference File

Community Goals

Attachments

Park Funds May 2025.pdf

BACKGROUND/DISCUSSION:
 

Staff will present the May 2025 expenditure report for the Parks Donation Fund. 

FINANCIAL IMPACT:
 

N/A

RECOMMENDATION:
 

N/A

https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F68377b66bf36430047132df2%2FPark%20Funds%20May%202025.pdf?alt=media&token=06d061f5-647d-42cd-9a09-ee0607c9222a
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F68377b66bf36430047132df2%2FPark%20Funds%20May%202025.pdf?alt=media&token=06d061f5-647d-42cd-9a09-ee0607c9222a
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F68377b66bf36430047132df2%2FPark%20Funds%20May%202025.pdf?alt=media&token=06d061f5-647d-42cd-9a09-ee0607c9222a


Park Donation Fund
May 1, 2025 - May 31, 2025

5/1/2025

Balance with Donations: 

Less Expenditures:

Total Expenditures :

5/31/2025
Pending Expenditures:

6/1/2025

$132,710.01

$139,709.05

$0.00

Beginning Balance:

Total Donations: $6,999.04

No Expenditures in the Month of May $0.00

Donations Added:    
May 2025 $6,999.04

$29,585.00
$110,124.05Estimated Available Funds:

Total Pending Ependitures:

Ending Balance:

$12,500.00Independence Day Fireworks (Payment 2/2)

$139,709.05

Independence Day Sponsorship (Generator, Tables & Chairs, Acitivites, and Stage 
Production. 

$17,085.00
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