
City of Saginaw
Meeting and/or Executive Session Agenda

Tuesday, December 5, 2023, 6:00 PM
Council Chamber
333 West McLeroy Boulevard
Saginaw, Texas 76179

In accordance with Section 551.043 of the Texas Government Code, this agenda has been posted at Saginaw City Hall,
and distributed to the appropriate news media within the required time frame. All meetings of the Saginaw City
Council are open to the public. Public participation and written comments are invited on all open session business
items.

The Mayor and City Council request that all cell phones and pagers be turned off or set to vibrate. Members of the

audience are requested to step outside to respond to a page or to conduct a phone conversation. The City Hall is

wheelchair accessible and special parking is available on the east side of the building. If special accommodations are

required please contact the City Secretary a minimum of 72 hours in advance at 817-232-4640.

1: Call To Order

1A. Call To Order -- Todd Flippo, Mayor

1B. Pledges--Pledge of Allegiance to the United States; Pledge of Allegiance to the State of Texas--"Honor the Texas
Flag; I pledge allegiance to thee, Texas, one State under God, one and indivisible"

1C. Invocation--Dr. Mark Towns, First Baptist Church

1D. Audience Participation--Anyone wishing to speak during the discussion of an item listed on the agenda must
complete an audience participation form. These forms are located by the Police Chief. After completing the form,
give it to the City Secretary. She will give it to the Mayor. The Mayor will call on you when that item is discussed. You
will have three (3) minutes to make your comments.

2: Consent Agenda

All items listed are part of the Consent Agenda. Public hearing and review are held collectively unless opposition is presented, in which
case the contested item will be heard separately.

2A. Action regarding Minutes, November 7, 2023--Janice England, City Secretary

2B. Action regarding approval of Memo of Understanding (MOU) for providing Detention Services to City of Blue
Mound Police Department--Brandon Badovinac, Asst. Police Chief

2C. Action regarding Reappointment of Tax Increment Reinvestment Zone No. 1 Board of Directors--Janice England,
City Secretary

2D. Action regarding Cancellation of December 19, 2023 City Council Meeting--Janice England, City Secretary

2E. Action regarding Interlocal Agreement with Tarrant County for Mill and Asphalt Overlay of Arcadia Dr., Straw Rd.,
Ridgecrest Dr. from Stallion Ln. to Canyon Dr., S. Hampshire Street from Hialeah Park St. to W. Southern Ave., Pimlico
Way, and McLeroy Blvd. from Saginaw Blvd. to the Burlington Northern Santa Fe Railroad Crossing--Randy Newsom,
Director of Public Works

2F. Action regarding Purchase of Vac Truck for Water & Wastewater Department--Jarred Coursey, Asst. Director of
Public Works

3: Proclamations-Presentations

3A. Customer Service Request System Presentation--Maria Hernandez, Planning Tech

4: Public Hearings



5: Business

5A. Consideration and Action regarding Resolution 2023-26, Revisions to the City of Saginaw Personnel Policies--
Melanie McManus, HR Director

5B. Consideration and Action regarding a Final Change Order for the new Fire Station Project--Doug Spears, Fire
Chief

5C. Consideration and Action regarding Tyler Technologies Citation Software System--Corey Burnett, Police
Lieutenant

5D. Consideration and Action regarding Service Agreement for managed security and IT services with iwerk--Lee
Howell, Assistant City Manager

5E. Consideration and Action regarding Award of Bid for Reroofing the Police Department Building--Brandon
Badovinac, Asst. Police Chief

6: Executive Session

The City Council may take action on any Executive Session item posted.

6A. 551.071. Texas Government Code. Consultation with Attorney. The City Council may convene in executive
session to conduct a private consultation with its attorney on any legally posted agenda item, when the City Council
seeks the advice of its attorney about pending or contemplated litigation, a settlement offer, or on a matter in which
the duty of the attorney to the governmental body under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas clearly conflicts with the provisions of Chapter 551, including the following items:

6B. Any Posted Item

6C. 551.087 Texas Government Code. Deliberation regarding Economic Development Negotiations. The City Council
may convene in executive session to discuss or deliberate regarding commercial or financial information that the
City has received from a business prospect that the City seeks to have locate, stay, or expand in or near the City
and with which the City is conducting economic development negotiations; or to deliberate the offer of a financial or
other incentive to a business prospect described above, including:

6D. Building Improvement Grant Application--416 Belmont St.

6E. Fuel City Intersection Improvements

6F. Victory Western Center

7: Adjournment

7A. Adjournment--Todd Flippo, Mayor

Date Posted: December 1, 2023



City of Saginaw

City Council Memorandum

Prepared By: Janice England

Action regarding Minutes, November 7, 2023--Janice England, City Secretary

Meeting

Tuesday, December 5, 2023, 6:00 PM

Agenda Group

Consent Agenda Item: A

Reference File

Attachments

Draft Minutes--11-07-2023.pdf

The minutes of the City Council Meeting held on November 7, 2023 are presented for consideration. 

















City of Saginaw

City Council Memorandum

Prepared By: Russell Ragsdale

Action regarding approval of Memo of Understanding (MOU) for providing Detention Services to City of Blue

Mound Police Department--Brandon Badovinac, Asst. Police Chief

Meeting

Tuesday, December 5, 2023, 6:00 PM

Agenda Group

Consent Agenda Item: B

Reference File

Attachments

MOU BMPD and Saginaw PD Detention Services.pdf

BACKGROUND/DISCUSSION

The City of Blue Mound Police Department is requesting the Saginaw Police Department to provide detention services for 

arrests made by thier department. Saginaw Police provide a similar service to the EMS-ISD Police Department.

FINANCIAL IMPACT:

The financial impact is a positive one for the City of Saginaw. Blue Mound will compensate the City of Saginaw for each 

arrest that Blue Mound Police make that is transported to the Saginaw Police Department Detention Center. Blue Mound 

estimates approximately 4-6 arrests a month based on previous arrest activity in their city.  The fee per arrestee is $415, 

which is the cost to process and detain an inmate and the same fee that is currently charged to EMS-ISD.

RECOMMENDATION:

N/A
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MEMORANDUM OF UNDERSTANDING 

Between 

CITY OF SAGINAW, on behalf of its POLICE DEPARTMENT  

And 

CITY OF BLUE MOUND, on behalf of its POLICE   DEPARTMENT 

 

This Memorandum of Understanding (“MOU”) is being executed by the City of Blue Mound, on 

behalf of its Police Department, in conjunction with the City of Saginaw, on behalf of its Police 

Department, collectively referred to as the “Departments” or the “Parties.” The Departments agree 

to abide by the terms and provisions of this MOU throughout the duration of this MOU. 

 

PURPOSE 

 

The purpose of this MOU is to set out a mutual understanding of the policies and procedures 

the Departments will follow in providing detention services in Saginaw, Tarrant County Texas. 

 

MISSION 

 

The mission of this MOU is to provide better utilization of resources by the Saginaw Police 

Department and Blue Mound Police Department. Further, it will substantially increase cooperation 

between these two Departments by eliminating waste of public resources and potentially reducing 

crime in Blue Mound, Texas. 

 

TERMS OF AGREEMENT 

 

This MOU shall be in full force and effect from December 5, 2023 until October 31, 2025 (the 

“Expiration Date”). The Expiration Date may be renewed for an additional two (2) years upon 

written approval by the Parties and approved by the Parties’ City Councils, as long as the extension 

was agreed to before the Expiration Date. 

 

TERMINATION 

 

The Parties may terminate this MOU upon giving the other party written notice, delivered to the other 

party’s office specified herein, thirty (30) days prior to the Expiration Date. This MOU shall 

terminate at 11:59 PM CST on the Expiration Date, unless otherwise extended as outlined above. In 

the event of such termination by either party, the City of Saginaw shall be compensated for all 

services performed to termination date, together with reimbursable expenses then due and authorized 

by this MOU. Additionally, upon receipt of the written notice of termination, Saginaw Police 

Department shall maintain the services outlined in this MOU until thirty (30) days has elapsed. Any 

remaining arrestees in the detention facility will be the responsibility of the Blue Mound Police 

Department. In the event of such termination, should the City of Saginaw be overcompensated for 

all services performed up to termination date, and/or be overcompensated for reimbursable expenses 

as authorized by this agreement, then the City of Blue Mound shall be reimbursed for all such over 
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compensation. Acceptance of such reimbursement shall not constitute a waiver of any claim that 

may otherwise arise out of this MOU. 

 

SERVICES PROVIDED AND RESPONSIBILITIES OF THE SAGINAW POLICE 

DEPARTMENT 

 

The City of Saginaw shall permit the Blue Mound Police Department to utilize the City of Saginaw 

Detention Facility (the “Detention Facility”) for any adult offenders arrested by the Blue Mound 

Police Department. The City of Blue Mound shall reimburse the City of Saginaw for the costs of 

detention services for each inmate within thirty (30) days of receipt of an invoice for the detention 

services provided. 

 

The Saginaw Police Department (hereinafter “Saginaw PD”) shall provide the following necessary 

and appropriate services for the Blue Mound Police Department (hereinafter “Blue Mound PD”) to 

the maximum extent authorized by this agreement without regard to race, religion, color, age, sex 

and national origin, to wit: 

 

HOUSING AND CARE OF ARRESTEES 

The Saginaw PD agrees to accept and provide secure custody, care and safekeeping of arrestees from 

the Blue Mound PD, in accordance with state and local law. The Saginaw PD will provide housing, 

care and meals for arrestees on the same basis as it provides for its own arrestees confined in its own 

Detention Facility. 

 

ARREST RECORD SUBMITTAL 

The Saginaw PD agrees to submit electronic arrest records (Livescan/TRN) to Tarrant County for 

all charges of Class B and above. 

 

MEDICAL SERVICES 

Any arrestee requesting medical services will be provided with a medical evaluation from 

paramedics with either the Saginaw Fire Department, MedStar, or both. The per-arrestee rate does 

not cover medical health care services provided outside the Saginaw PD’s facility, prescription drugs 

and treatments or surgical and dental care and does not include the costs associated with the 

hospitalization of an arrestee. 

 

When it becomes necessary for an arrestee to be hospitalized, the Saginaw PD shall contact the Blue 

Mound PD through its chief of police or designated representative as soon as possible to inform the 

Blue Mound PD of the fact that the arrestee has been hospitalized and the nature of the illness or 

injury that has required the hospitalization. 

 

COMPLIANCE WITH LAW 

Nothing herein shall create any obligation upon the Saginaw PD to house the Blue Mound PD’s  

arrestees where the housing of said arrestees will, in the opinion of the Saginaw PD, raise the 

population of the facility above the permissible numbers of arrestees allowed by law or will, in the 

Saginaw PD’s opinion, create a condition of overcrowding or create conditions which endanger the 
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life or welfare of personnel and arrestees at the facility or result in possible violation of the 

constitutional rights of the arrestees housed at the facility. 

 

Likewise, if any arrestee’s behavior, medical or psychological condition or other circumstance of 

reasonable concern to the Saginaw PD makes the arrestee unacceptable for detention in the facility, 

in the opinion of the Saginaw PD’s chief of police, the arrestee will be denied. Furthermore, if an 

arrestee becomes unacceptable to continued detention based on behavior, medical or psychological 

condition or other circumstance of reasonable concern, the Blue Mound PD will be requested to 

remove the arrestee from the facility and shall do so within two (2) hours upon the request. 

 

PER DIEM RATE 

The per diem rate for detention services under this agreement is four hundred-fifteen dollars 

($415.00) per arrestee. 

 

BILLING PROCEDURE 

The Saginaw PD shall submit an itemized invoice for the services provided each month to the Blue 

Mound PD. 

 

Invoices shall be submitted to the office of the Blue Mound PD at: 

 

City of Blue Mound 

Police Department 

301 S. Blue Mound Road 

Blue Mound, TX 76131 

 

The Blue Mound PD shall make payment to the Saginaw PD within thirty (30) days after receipt of 

the invoice. 

 

Payment shall be in the name of the City of Saginaw, Texas, and shall be remitted to: 

 

City of Saginaw 

Detention Services 

505 W. McLeroy Blvd 

Saginaw, Texas 76179 

 

Amounts which are not timely paid in accordance with the above procedure shall bear interest at the 

lessor of the annual percentage rate of 10-percent (10%) or the maximum legal rate applicable thereto 

which shall be a contractual obligation of the Blue Mound PD under this MOU. 

 

The Blue Mound PD further agrees that the Saginaw PD shall be entitled to recover its reasonable 

and necessary attorney’s fees and costs incurred in collection of amounts due under this agreement. 
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SERVICES PROVIDED AND RESPONSIBILITIES OF THE BLUE MOUND POLICE 

DEPARTMENT: 

 

MEDIA REQUESTS 

Media requests for press releases involving police incidents or arrests where the Blue Mound PD 

has transferred custody to the Detention Facility, will be referred to the Blue Mound PD. 

 

TRANSPORTATION AND OFF-SITE SECURITY 

The Blue Mound PD is solely responsible for the transportation of the arrestee to and from the 

Saginaw PD. Should an arrestee require medical services while in custody, the Blue Mound PD will 

be responsible for non-ambulance transportation, and will be responsible to provide stationary guard 

services for an arrestee awaiting medical treatment or evaluation, admitted to, or committed to an 

off-site medical facility. 

 

ARRAIGNMENT AND BONDING SETTING 

The Blue Mound PD is solely responsible for arraignment and bond setting of all arrestees admitted 

to the Detention Facility, by the Blue Mound PD. 

 

Arraignments and bond settings should be performed on a daily basis, by a magistrate of Blue Mound 

PD’s choosing and at the sole expense of the Blue Mound PD. 

 

ARREST RECORDS AND REPORTS 

The Blue Mound PD agrees to submit documentation and reports for all arrests transferred to the 

Detention Facility to establish proper arrest charges and probable cause for Class C and above 

offenses. 

 

The Blue Mound PD is solely responsible for submitting arrest records and case files (other than 

TRN) to the Tarrant County District Attorney’s Office for all Class B and above offenses in a timely 

manner. 

 

AMENDMENTS 

 

This MOU shall not be modified or amended except by a written instrument executed by the duly 

authorized representatives of the Parties and approved by the Parties’ City Council. 

 

PRIOR AGREEMENTS 

 

This MOU contains all of the agreements and undertakings, either oral or written, of the Parties with 

respect to any matter mentioned herein. No prior agreement or understanding pertaining to any such 

matter shall be effective. 

 

CHOICE OF LAW AND VENUE 

 

The law which shall govern this MOU is the law of the State of Texas. All consideration to be paid 
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and matters to be performed under this MOU are payable and to be performed in Tarrant County, 

Texas, and venue of any dispute or matter arising under this MOU shall lie in a District Court of 

Tarrant County, Texas.  

 

APPROVALS 

 

The City Council of the City of Saginaw and the City Council of the City of Blue Mound in 

accordance with the Interlocal Cooperation Act must approve this MOU. 

 

FUNDING SOURCE 

 

In accordance with the Interlocal Cooperation Act, all amounts due under the MOU are to be paid 

from current revenues of the City of Blue Mound. The signature of the City Manager or Mayor 

below, certifies that there are sufficient funds from the current revenue available to the City of Blue 

Mound to meet its obligations under this MOU.  

 

ASSIGNMENT 

Neither party shall assign, transfer, or sub-contract any of its rights, burdens, duties, or obligations 

under this MOU without the prior written permission of the other party to this MOU. 

 

CITY OF SAGINAW LIABILITY 

 

The City of Saginaw understands and agrees that the City of Blue Mound, its employees, servants, 

agents, and representatives      shall at no time represent themselves to be employees, servants, agents 

and/or representatives of the Blue Mound PD. The City of Saginaw shall not be required to 

indemnify nor defend the Blue Mound PD for any liability arising out of the wrongful acts of 

employees or agents of the Blue Mound PD to the extent allowed by Texas law. 

 

CITY OF BLUE MOUND LIABILITY 

 

The City of Blue Mound understands and agrees that the City of Saginaw, its employees, servants, 

agents, and representatives shall at no time represent themselves to be employees, servants, agents 

and/or representatives of the City of Saginaw. The City of Blue Mound shall not be required to 

indemnify nor defend the City of Saginaw for any liability arising out of the wrongful acts of 

employees or agents of City of Saginaw to the extent allowed by Texas law. 

 
SEVERABILITY 

Nothing contained in this MOU shall waive the respective immunities of the City of Saginaw or the 

City of Blue Mound. 

 

The validity of this MOU and/or any of its terms or provisions, as well as the rights and duties of the 

Parties hereto, shall be governed by the laws of the State of Texas. In the event that any portion 

of this MOU shall be found to be contrary to law, it is the intent of the Parties hereto that the 

remaining portions shall remain valid and in full force and effect to the extent possible. 
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AUTHORITY 

 

The undersigned officers and/or agents of the parties hereto are the properly authorized officials and 

have the necessary authority to execute this MOU on behalf of the parties hereto, and each party 

hereby certifies to the other party than any necessary resolutions extending said authority have been 

duly passed and are now in full force and effect. 

 

 
SIGNATORIES  

 

For City of Saginaw: 

 

 

Russell Ragsdale 

Chief of Police 

Saginaw Police Department 

 Date 

 
  

Gabe Reaume 

City Manager 

City of Saginaw 

 

 

 Date 

 

For City of Blue Mound: 

 

 

  

Tony Segura 

Chief of Police  

Blue Mound Police Department 

 Date 

 

  

Jennifer Calvert 

City Administrator 

City of Blue Mound  

 

 Date 

 

 



City of Saginaw

City Council Memorandum

Prepared By: Janice England

Action regarding Reappointment of Tax Increment Reinvestment Zone No. 1 Board of Directors--Janice

England, City Secretary

Meeting

Tuesday, December 5, 2023, 6:00 PM

Agenda Group

Consent Agenda Item: C

Reference File

Attachments

TIRZ No 1 Board of Directors.pdf

BACKGROUND/DISCUSSION:

The terms of office of four members of the Tax Increment Reinvestment Zone No. 1 Board of Directors will expire on 

December 31, 2023.   The four members are as follows.

Place 5 - Randy Edwards

Place 7 - Mary Copeland 

Place 8 - Tracey Knight  (Tarrant County Representative)

Place 9 - Ronnie Watkins (Tarrant County College District Representative)

The terms of office are two years.   A list of all members is included in the attachments.   The Council will need to take 

action to reappoint the four members.

FINANCIAL IMPACT:

N/A

RECOMMENDATION:

Staff recommends the reappointment of Place 5 - Randy Edwards, Place 7 - Mary Copeland, Place 8 - Tracey Knight, and 

Place 9 - Ronnie Watkins. 



  8/7/2023 

TAX INCREMENT REINVESTMENT ZONE NO. 1 

BOARD OF DIRECTORS  

 

Todd Flippo, Chairman  Place 1   Term Expires December 31, 2024 

Paul Felegy    Place 2   Term Expires December 31, 2024 

Nicky Lawson    Place 3   Term Expires December 31, 2024 

Valerie Junkersfeld   Place 4   Term Expires December 31, 2024 

Randy Edwards   Place 5   Term Expires December 31, 2023 

Cindy Bighorse   Place 6   Term Expires December 31, 2024 

Mary Copeland   Place 7   Term Expires December 31, 2023 

 

Tarrant County Representative 

Tracey Knight    Place 8   Term Expires December 31, 2023 

Chief of Staff  

Tarrant County Precinct Four 

 

 

Tarrant County College District Representative 

Ronnie Watkins, MBA   Place 9   Term Expires December 31, 2023 

Executive Director of Finance & Administrative Services 

Tarrant County College District  



City of Saginaw

City Council Memorandum

Prepared By: Janice England

Action regarding Cancellation of December 19, 2023 City Council Meeting--Janice England, City Secretary

Meeting

Tuesday, December 5, 2023, 6:00 PM

Agenda Group

Consent Agenda Item: D

Reference File

BACKGROUND/DISCUSSION:
Due to the upcoming Christmas Holidays and the fact that there are no pending items for the December 19th City Counci 

Meeting, it has been suggested that the meeting be cancelled.  

FINANCIAL IMPACT:

N/A

RECOMMENDATION:

N/A



City of Saginaw

City Council Memorandum

Prepared By: Janice England

Action regarding Interlocal Agreement with Tarrant County for Mill and Asphalt Overlay of Arcadia Dr., Straw

Rd., Ridgecrest Dr. from Stallion Ln. to Canyon Dr., S. Hampshire Street from Hialeah Park St. to W. Southern

Ave., Pimlico Way, and McLeroy Blvd. from Saginaw Blvd. to the Burlington Northern Santa Fe Railroad

Crossing--Randy Newsom, Director of Public Works

Meeting

Tuesday, December 5, 2023, 6:00 PM

Agenda Group

Consent Agenda Item: E

Reference File

Attachments

ILA with Tarrant County (Mill and Asphalt Overlay).pdf

BACKGROUND/DISCUSSION:
The proposed Interlocal Agreement with Tarrant County includes mill and asphalt overlay of Arcadia Dr., Straw Rd., 

Ridgecrest Dr. from Stallion Ln. to Canyon Dr., S. Hampshire St. from Hialeah Park St. to W. Southern Ave., Pimlico Way, and 

McLeroy Blvd. from Saginaw Blvd. to the Burlington Northern Santa Fe Railroad Crossing.   As in previous agreements, 

Tarrant County will furnish the labor and equipment. The responsibilities of both parties are specified in the proposed 

agreement.  Projects are scheduled as Tarrant County's workload permits.  Funds to cover these expenditures are budgeted 

in multiple accounts in the 2023-2024 Street Maintenance Fund Budget.  Tarrant County approved the proposed agreement 

on November 7, 2023.  

 

FINANCIAL IMPACT:
The financial impact will be the costs of the materials for the projects stated. 

RECOMMENDATION:
Staff recommends approval.  













City of Saginaw

City Council Memorandum

Prepared By: Janice England

Action regarding Purchase of Vac Truck for Water & Wastewater Department--Jarred Coursey, Asst. Director of

Public Works

Meeting

Tuesday, December 5, 2023, 6:00 PM

Agenda Group

Consent Agenda Item: F

Reference File

BACKGROUND/DISCUSSION:
The Council approved for the 22-23 budget for Public Works to purchase a new Vac truck for their operations.  Public Works 

chose to go with a new vendor, Gap Vax, and ordered a truck.  The projected delivery date of the truck at the time of the 

order was June/July 2023.  In August 2023, contact was made with the Gap Vax representative to receive a status update 

on our order as we had not received the new truck yet.  We were told that the expected delivery date would now be 

September 2024.  This would now present a 2-year total wait to receive our new Vac Truck.  This created more risk to the 

City due to the truck aging another year and the likelihood of more maintenance needs that would cause down time of the 

machine and money to repair.  It also created a risk of the trade-in value depreciating more as we are relying on the trade-

in value.

In September 2023, our crews were working on a Sewer main break and one of the main suction hoses on our current Vac 

Truck busted.  One of our crew members contacted Kinloch Vac Tron and their representative delivered a new hose on site, 

on a Saturday, and helped install the new hose to ensure that our truck would operate correctly, we had never received that 

level of service in the years past of being a Kinloch customer. The quality of Kinloch trucks was never in question when we 

decided to try a new vendor, it was solely based on the customer service we had received when trying to get our truck 

serviced or repaired. While there on-site, conversations began about Kinloch having trucks on hand and new trucks being 

readily available in the near future as well. We brought up our concerns about their customer service and were told that 

they had removed all personnel that had been employed at Kinloch during that time and had resolved their customer 

service department. We once again contacted Gap Vax and made sure that we would not receive the truck any sooner than 

what was stated to us and they unfortunately could not make that happen.

Kinloch currently has a truck for us on hold that can be available to us this December.  In no way will this new truck exceed 

what was budgeted in FY 22-23.  We will be able to step away from the Gap Vax order with no issue, as we have already 

spoken with Gap Vax representatives.  

Council approved $561,525 in the FY22-23 budget for the new Gap Vax truck which was priced at $559,318.59 with a trade-

in allowance of $80,000 (Total Cost $479,318.59)  This was approved at the November 15, 2022 City Council Meeting.   The 

Kinloch Vac Truck that is available to us now is priced at $556,028.00.  They have given us a trade-in allowance of 

$76,709.41 to be applied which will bring the cost to $479,318.59. The FY23-24 budget will be amended at midyear to 

reflect the unexpended funds from the FY22-23 budget.

Due to the delays explained above, we are seeking approval to move forward with the purchase of the new Kinloch Vac 

Truck.  

FINANCIAL IMPACT:



Attachments

FY22-23 Budget Info--Vac Truck.pdf

Gap Vax Info.pdf

The financial impact will be $479,318.59.   The budgeted amount for this expenditure is $561,525 (FY22-23 Water and 

Wastewater Budget, Account 05-7000-50-00, Capital Outlay/Special Request).  

RECOMMENDATION:
Staff recommends approval.  







City of Saginaw

City Council Memorandum

Prepared By: Melanie McManus

Consideration and Action regarding Resolution 2023-26, Revisions to the City of Saginaw Personnel Policies--

Melanie McManus, HR Director

Meeting

Tuesday, December 5, 2023, 6:00 PM

Agenda Group

Business Item: A

Reference File

Attachments

Resolution No. 2023-26 - Revisions to the City of Saginaw Personnel Policy Chapter 11, Section 11.3 - Add

Employee Suggestion Program.pdf

Copy of Cost Saving Suggestions-Safety Suggestions from the 1990's.pdf

BACKGROUND/DISCUSSION:

During the council meeting on September 5, 2023. City Council approved to move forward with Employee Suggestion 

Program.

Resolution No. 2023-26 - requesting revisions to the City of Saginaw Personnel Policy Manual.

Chapter 11 Employee Incentive Program, Section 11.3 Employee Suggestion Program

Employee suggestion programs offer a way to gather new ideas, boost performance, and commit to continuous 

improvement. 

FINANCIAL IMPACT:

Awards will range from $25 to a maximum of $5,000 for documented net savings.

Awards for suggestions that are intangible value are determined according to their impact on City operations and can range 

from $25 to a maximum of $1,500.

RECOMMENDATION:

Staff recommends approval.



CITY OF SAGINAW RESOLUTION NO. 2023-26 
 

A RESOLUTION OF THE CITY OF SAGINAW, TEXAS TO APPROVE  
REVISIONS TO THE CITY OF SAGINAW PERSONNEL POLICIES, 
AND APPROVING THE SAID CITY OF SAGINAW PERSONNEL 
POLICIES MANUAL AS SO REVISED 
____________________________________________________________________ 

 
 WHEREAS, the City Staff has prepared revisions to the City of Saginaw, Texas Personnel 
Policies 
Manual, as originally adopted on November 17, 1988, and as heretofore revised on June 7, 1988; 
February 20, 1990; June 16, 1992; and December 6, 1994; April 6, 1999, May 19, 2009; August 
18, 2009; December 1, 2009; April 20, 2010; September 7, 2010; August 16, 2011; June 19, 2012; 
August 20; 2013; September 6, 2014; September 1, 2015; January 5, 2016; December 6, 2016; 
January 21, 2020; February 2, 2021; May 3, 2022; November 7, 2023 and           
 
 WHEREAS, the City Council has heretofore reviewed the proposed revisions as set forth 
in the attached exhibit; 
 
NOW, THEREFORE: BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAGINAW, 
TEXAS: 
 
 1.  That the City Council of the City of Saginaw, Texas does hereby formally approve the 
proposed revisions of the City of Saginaw Personnel Policies Manual, as presented to the City 
Council at the regular meeting of said City Council on the 5th day of December, 2023 and set forth 
in the attached exhibit and reflected by the minutes of said meeting. 
 
 2.  That henceforth the Personnel Policies Manual incorporating the said revisions, and 
bearing the date of December 5, 2023, be and is hereby adopted and approved as the City of 
Saginaw Personnel Policies Manual effective with the adoption of this resolution on December 5, 
2023. 
 
 ADOPTED AND APPROVED this 5th day of December, 2023. 
 
      APPROVED: 
 
 
      ________________________________________ 
      Todd Flippo, Mayor 
 
ATTEST: 
 
 
_________________________________ 
Janice England, City Secretary  
 
 
APPROVED AS TO FORM AND LEGALITY: 
 
 
_________________________________ 
Bryn Meredith, City Attorney 



CITY OF SAGINAW 
EMPLOYEE SUGGESTION PROGRAM 

 
 
The purpose of the Employee Suggestion Program is to improve the way we do business and 
recognize City employees for their positive efforts in the form of suggestions to reduce 
expenditures, increase revenue, productivity, and efficiency, and improve departmental services 
and service to the citizens of the City of Saginaw.  
 
This program is subject to the availability of funds in the budget. 
 
Eligibility to Participate 
 
All employees of the City of Saginaw, both regular full-time and part-time, are eligible to participate 
and receive cash awards if the suggestion is implemented, except for the following: 
 

 City Manager 
 Assistant City Manager 
 Department Heads 
 Temporary Part-Time Employees 
 Seasonal Employees 

 
Two or more employees may submit an idea as a team. The award will be divided equally among 
the team members. 
 
Definition 
 
Suggestion: The idea will need to clearly outline how the suggestion will improve job performance 
and/or provide cost savings. Successful suggestions will include adequate detail and data, as well 
as pictures and sketches if needed. Suggestions indicating the need for change or improvements 
without suggesting how to make the change or improvement would not be a valid suggestion 
under this program.    
 
Objective 
 
The objectives of the employee suggestion program are: 
 

 To stimulate and reward employees for initiative and creativity that leads to a reduction in 
operating costs. 

 To provide a means for recognizing individual ideas and contributions to the City. 
 To provide an opportunity to simplify work methods and operations and to improve 

services, safety, and health. 
 To improve service to the citizens of the City of Saginaw. 

 
 
 
 
 
 
 



 
Eligible Suggestions 
 

 Improve service to our citizens 
 Save time, materials, or cost 
 Improve a procedure 
 Improve safety conditions for the employees 
 Improve tools and/or equipment 
 Eliminate unnecessary processes 
 Simply reduce or eliminate reports and forms 

 
 
Ineligible Suggestions 
  

 Call attention to a problem but offer no solution. 
 Normal maintenance unless it solves a maintenance problem. 
 Salary adjustments or job reclassifications. 
 Suggestions that are within the scope of the employee’s job responsibilities. 
 Recommendations to use or purchase a specific product or brand. 

 
How to Submit 
 

 All suggestions must be submitted using an Employee Suggestion Program Form. 
 Describe the specific problem, concern, or issue and provide a workable solution.  
 Supply as much detail as possible and include examples or attachments to validate your 

idea.  
 Describe how the City will benefit from your suggestion. An eligible suggestion should 

generate cost savings, revenue enhancements, or process improvements that positively 
impact City operations and services. 

 Sign and date the form. If a suggestion has more than one suggester, each must sign the 
form.  

 Submit it to your department head for review and signature.  
 Send the completed form along with any attachments to the Human Resources 

Department. 
 

Employee Suggestion Review Committee Appointment 
 

 This committee would be nominated by department heads and appointed by the City 
Manager and would consist of five members from various departments. 

 This committee will meet as needed. 
 

 
 
 
 
 
 
 
 



 
Employee Suggestion Review Committee Responsibilities 
 

 The Suggestion Review Committee evaluates the suggestion and the information 
submitted with the suggestion concerning its impact on departments. The Suggestion 
Review Committee will discuss the suggestion with the appropriate department head for 
additional input and consideration. 

 The Suggestion Review Committee makes a recommendation on the suggestion and 
submits the suggestion along with their recommendation to the City Manager for review 
and comments, as well as a recommendation on implementation or rejection. 

 If recommended for implementation by the City Manager, the Suggestion Review 
Committee then determines the award and recognition. 

 Savings and revenues will be verified by the Finance Director. 
 Award amounts will be recommended by the Suggestion Review Committee. 
 The award recommendation brought to City Council for review and approval. 

 
Award Details 
 

 Depending on the type of suggestion and its benefit to the City (i.e., tangible or intangible), 
the Suggestion Program Committee may recommend that one or more types of awards 
or recognition be granted to the employee.  These may include certificates or recognition, 
plaques, gift certificates, or monetary awards. Awards will range from $25 to a maximum 
of $5000 for documented net savings. Awards for suggestions that are of intangible value 
are determined according to their impact on City operations and can range from $25 to 
$1500. No monetary award will be made until the actual cost savings or other tangible 
benefits to the City have been verified.  

 Awards for suggestions with verifiable monetary value will be 10% of the first year’s net 
savings or net increase in revenue, up to a maximum of $5000. The total cost to implement 
a suggestion is subtracted from the gross savings to determine the next savings.   

 Some awards can be paid promptly after the implementation of the suggestion; however, 
others must wait until the first year’s net savings can be calculated. Every circumstance is 
different. 

 If duplicate suggestions are received, the one bearing the earliest receipt shall be eligible 
for an award, and all others shall be ineligible. 

 Joint suggestions by a group of employees are welcome. The amount of the award shall 
be prorated among those employees making the suggestion. 

 
 
 
 
 
 



















































City of Saginaw

City Council Memorandum

Prepared By: Janice England

Consideration and Action regarding a Final Change Order for the new Fire Station Project--Doug Spears, Fire

Chief

Meeting

Tuesday, December 5, 2023, 6:00 PM

Agenda Group

Business Item: B

Reference File

BACKGROUND/DISCUSSION:

We are in process of reconciling the fire station project budget and closing out the financial components. We are requesting 

approval of a final change order request for work done by Steele and Freeman Inc. The change order is to cover the cost of 

an unanticipated but necessary Oncor underground service line relocation that was performed.  

FINANCIAL IMPACT:

The amount of the change order request is $108,940. The amount will be covered by the remaining and unexpended fire 

station project funds.    

RECOMMENDATION:

Staff recommends approval of payment in the amount of $108,940 to Steele and Freeman Inc to be invoiced in the form of 

a project change order. 



City of Saginaw

City Council Memorandum

Prepared By: Janice England

Consideration and Action regarding Tyler Technologies Citation Software System--Corey Burnett, Police

Lieutenant

Meeting

Tuesday, December 5, 2023, 6:00 PM

Agenda Group

Business Item: C

Reference File

Attachments

Tyler Tech Quote.pdf

BACKGROUND/DISCUSSION:

This past year the police department had a higher-than-normal number of issues with our current ticket writer devices. 

Several surrounding police departments and court clerks were contacted to inquire as to what they used and if they were 

satisfied with their products. We found the most widely used software to be Brazos software by Tyler Technologies. Using 

this software, we are allowed to use city owned cell phones via the software app and our current printers. The Brazos 

citation software and cell phone app process will not only be more efficient by reducing the length of time on a traffic stop 

but will also be more cost effective in the long run. The new software will also allow us to do more than simply issue 

citations. The software will also allow us to issue criminal trespass warnings, vehicle inventory sheets, and print out driver 

exchange sheets for persons involved in a vehicle crash. All of these extra abilities are more efficient for the officers in the 

field and will reduce overhead on hard copies of these forms. 

We compared the prices for three different companies and the services they provide and found Tyler Technologies to be the 

most cost effective on an annual basis as well as more efficient in the field.  If we transition to Brazos our Municipal Court 

will not have to change their court software.   Tyler Technologies has an interface with our current court software and the 

setup and installation of this interface is included with our quote.  

The time frame for transitioning from our current software and devices will take approximately 90 days if approved.

FINANCIAL IMPACT:

The initial cost for transitioning to Tyler Technologies is $30,634.87 which includes the initial set-up, installation and training 

cost of $13,535 plus the first-year cost of $17,099.87. The annual yearly cost is also $17,099.87 compared to our current 

software and device cost of between $17,817 to $20,819 annually depending on how many new devices we purchase 

during the year. The funding for this software is currently paid by the court fund.

RECOMMENDATION:

Staff recommends approval of the bid and transition to the Tyler Technologies ticket writer software system.













City of Saginaw

City Council Memorandum

Prepared By: Lee Howell

Consideration and Action regarding Service Agreement for managed security and IT services with iwerk--Lee

Howell, Assistant City Manager

Meeting

Tuesday, December 5, 2023, 6:00 PM

Agenda Group

Business Item: D

Reference File

Attachments

Services Quote (dba_iwerk).001013.v1.57.pdf

Master Services Agreement - City of Saginaw.pdf

City of Saginaw - Managed Services - iwerk Escalation and Strategic IT Management v2.pdf

BACKGROUND/DISCUSSION:
Reliable and more sophisticated cyber security measures have become a necessity for cities. System intrusion attempts are 

on the rise and cities of all sizes are favorite targets of professional hackers and ransomware attacks. Services provided by 

iwerk would immediately enhance system protection at the device level and provide consultation to begin development of a 

comprehensive cyber security plan for all systems. 

FINANCIAL IMPACT:
Cost for the Standard Managed Security and IT Services for all devices is $122,400 annually. Funds will come from one-time 

unanticipated additional revenues and the costs will be added to the annual budget process hereafter. 

RECOMMENDATION:
Staff recommends approval.



IT Security and Co-Managed Services
Quote # 001013 Version 1

Prepared by: Prepared for:

Lewis IG Inc., (d/b/a iwerk) City of Saginaw

Michael Brandt
mbrandt@iwerk.com

Greg  Clayton
mis@saginawtx.org



iwerk Managed Security and IT Services - Monthly

Description Recurring Qty Ext. Recurring

Standard Managed Security and IT Services for Standard Device

Managed
Security and IT
Services - Full
User

iwerk Managed Security and IT Services $48.50 200 $9,700.00

Managed
Services - iwerk

Co-Managed Security and IT Services

Per User/Device services encompassing the following 
items:

- Management and monitoring of iwerk security services 
provided for in this quote
- General escalation support for City of Saginaw's IT 
Support team
- Ongoing consulting to support end goal of CJIS 
compliance for City of Saginaw networking and security 
ecosystem
- Assistance with establishment of ongoing standard 
and best practice processes and procedures
- Co-tenant access to designated personnel to iwerk's 
compliant ticketing and documentation systems

200

Datto SaaS
Protection -
Microsoft

Datto SaaS Protection - Cloud backup protection for
M365

Automated continuous backup, Infinite Cloud Retention, 
EZ Restore and Export, Compliance 
(SOC/HIPPA/GDPR), Ransomware protection with 
point-in-time rollback

200

PRF-SEC-ESS-
C100

Proofpoint Essentials Business Email Security -
NOTE Client has solution in place from Dark Trace

Spam, virus, and zero-hour threat protection, outbound 
filtering, email encryption and data loss protection 
(DLP), disaster recovery with email continuity and 
archiving, advanced reporting

200



iwerk Managed Security and IT Services - Monthly

Description Recurring Qty Ext. Recurring

KnowBe4
Diamond User
License
Monthly

KnowBe4 Security Awareness Training Subscription
Diamond

200

SEN-END-ONE
-C100

SentinelOne Complete - Managed Endpoint
Detection and Response with 24x7 Security
Operations engagement

Single, holistic agent for PC, Mac, Linux, VDI 
Multi-layered AI-powered endpoint protection 
Advanced Threat Hunting and device controls 
Policy driven response to threats 

200

CYB-SEC-AVM
-C100

ConnectSecure Security Assessment &
Vulnerability Management

Vulnerability tracking across assets and groups 
Risk assessment across an organization 
Complete asset discovery 
Track end user VPN connections 
User behavior tracking 

200

Monthly Subtotal: $9,700.00



iwerk Enhanced Security Services - Optional * Contains Optional Items

Description Recurring Qty Ext. Recurring

iwerk Network
Threat
Detection

24x7x365 Managed Security

Information and Event Management tool/Integration of 
Global Security Operations Center (SIEM/SOC) 
Multi-tenant SIEM platform (formally Perch)
Aggregated alert analysis & response
Threat intelligence feeds
Threat visualizations and dashboards
Extensive Reporting

High level SOC analysts and cutting-edge threat 
intelligence
Manage security monitoring needs 24/7
Scope includes: 
Identification of attack details, actions and scope
Containment of the attack
Activation of mitigation actions including system 
rollback

$15.00 200* $3,000.00

MST-NCE-121-
C100

Microsoft Entra ID P1 [NCE] $6.00 200* $1,200.00

* Optional Monthly Subtotal: $4,200.00

Managed Services Onboarding One-time Cost

Description Price Qty Ext. Price

iwerk Managed
Client
Onboarding

Managed Service Client Onboarding,
Documentation and Discovery, Tool and Agent
Deployment, Support Go-Live -

$6,000.00 1 $6,000.00

Subtotal: $6,000.00



IT Security and Co-Managed Services

Prepared by: Prepared for: Quote Information:

Lewis IG Inc., (d/b/a iwerk) City of Saginaw Quote #: 001013

Michael Brandt
214.356.1927
mbrandt@iwerk.com

333 West McLeroy Boulevard
Saginaw, TX  76179
Greg  Clayton
(817) 232-4640
mis@saginawtx.org

Version: 1
Delivery Date: 12/01/2023
Expiration Date: 12/14/2023

Quote Summary

Description Amount

Managed Services Onboarding One-time Cost $6,000.00

Total: $6,000.00

Monthly Expenses Summary

Description Amount

iwerk Managed Security and IT Services - Monthly $9,700.00

Monthly Total: $9,700.00

*Optional Expenses

Description Recurring

iwerk Enhanced Security Services - Optional $4,200.00

Optional Subtotal: $4,200.00

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or
other errors. A 3% processing fee will be applied to credit card payments.

By signing this agreement, you acknowledge that you have read, understand, and agree to the terms and conditions
contained in this Statement of Work and this Master Services Agreement (www.iwerk.com/msa) which presides over
it.

The Parties agree to amend that certain Master Services Agreement. Whereas it is the desire of the Parties to amend
the Agreement as herein set forth in the attached "Master Services Agreement - City of Saginaw.pdf" document.



Lewis IG Inc., (d/b/a iwerk) City of Saginaw

Signature:

Name: Michael Brandt

Title: Vice President, Technical Sales

Date: 12/01/2023

Signature:

Name: Greg  Clayton

Date:
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City of Saginaw

City Council Memorandum

Prepared By: Janice England

Consideration and Action regarding Award of Bid for Reroofing the Police Department Building--Brandon

Badovinac, Asst. Police Chief

Meeting

Tuesday, December 5, 2023, 6:00 PM

Agenda Group

Business Item: E

Reference File

Attachments

23-310-23Nov30-Award Recommendation--PD Roof.pdf

Budget Info FY22-23--PD Roof.pdf

BACKGROUND/DISCUSSION:
At the January 17, 2023 City Council Meeting, the Council voted to approve a proposal for Professional Services for Roof 

Technical Services, Inc. for Professional Engineering/Roof Consulting Services for the Police Department.   This was 

necessary due to the complexity of the existing roof.  They prepared the bid documents.   The project was advertised and 

bids opened on November 9, 2023.  Rondi Perry of Roof Technical Services, Inc. reviewed the bids extensively and 

interviewed the low bidder, Jeff Eubank Roofing, Inc.   Based on the bids received and his review, Mr. Perry has 

recommended the bid be awarded to Jeff Eubank Roofing.   His letter of recommendation is included in the attachments. 

FINANCIAL IMPACT:
The financial impact will be $620,100.   ARPA (American Rescue Plan Act) Funds in the amount of $276,745 were included in 

the FY22-23 budget (Police Department, Account 01-7600-05-00, COVID-19 Expense/ARPA) for this project.  There are 

remaining ARPA Funds that will be used for the remaining $343,355.  A budget adjustment will be made at mid-year to 

reflect the unexpended funds from the FY22-23 budget and the additional funds.   

RECOMMENDATION:
Staff concurs with the recommendation made by Mr. Perry of Roof Technical Services, Inc. to award the bid to Jeff Eubank 

Roofing, Inc. in the amount of $620,100.  



 
Architects 
Engineers 
Roof Consultants 

1944 Handley Drive 
Fort Worth, TX 76112-4120 
Mobile:      817-925-4828 
Office:       817-496-4631 
Fax           817-496-0892 
Rperry@RooftechUSA.com  

 
November 30, 2023 
 
 
Mr. Gabe Reaume  
City Manager 
City of Saginaw 
P. O. Box 79070 
Saginaw, Texas 79179  
 
Email:  greaume@saginawtx.org   
 
Re:  Bid Results  
  Contractor Recommendation 
 
Facility: City of Saginaw Police Station 
  Saginaw, Texas 
 
RTSI Project No.: 23-310 
 
Dear Mr. Reaume: 
 
As you are aware, bids were received on November 9, 2023, at 2:00 p.m. for the 
Reroofing of the Saginaw Police Station.  All bids were based on the plans and 
specifications that were produced by our firm, Roof Technical Services, Inc. 
 
Based on the amount of the bids and the subsequent interview with the low bidder we 
recommend the award of the contract to go to Jeff Eubank Roofing, Inc., (Eubank).  
Considerations for that recommendation include the following: 
 

 Eubank submitted a very competitive bid of $620,100.00.  There were a total of 5 
contractor bids that ranged from Eubank’s low bid to a high bid of $834,527.00 
from Supreme Roofing.  (Please see the attached bid tabulation sheet for 
complete results).  Please also note that there was a slight discrepancy in 
Eubank’s bid sheet in that the bid amount was stated as $615,850.00 in numbers 
and then stated as $620,100.00 in words.  Eubank states that their intended bid 
was $620,100.00 but would defer to the City to make a determination as to a 
contract amount. 

 
 Eubank has an excellent reputation in the industry and has been in business 

since 1988.   
 



City of Saginaw Police Station  Page 2 

 Eubank has completed many complicated projects including the Dickies Arena, 
Brown Lupton Student Center at TCU, and the Daniel Meyer Coliseum at TCU. 

 
 Eubank is a local contractor with its headquarters being in Fort Worth. 

 
 Eubank performs most of the work with its own employees rather than the use of 

subcontractors.  (The exception for this project would be the masonry work that is 
involved in replacing the thru-wall flashing). 
 

 Eubank has listed an anticipated completion time of 75 days (weather permitting) 
which is on the low end of all of the bidders. 
 

 Eubank has reviewed their bid and is comfortable that they have everything 
included.  I interviewed their estimator and went over the primary scope of work 
items to ensure that they understood the requirements. 
 

 
Thank you and please contact me with any questions or concerns. 
 
Sincerely, 
 
Roof Technical Services, Inc. 
 
 
 
 
 
 
Rondi W. Perry, RRC, RRO, GRP 
Registered Roof Consultant 
 
CC: Chief Russell Ragsdale 
       Janice England 
 
 
Attachment: Saginaw PD Bid Tabulation Sheet 
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