
City of Saginaw
Meeting and/or Executive Session Agenda

Tuesday, March 19, 2024, 6:00 PM
Council Chamber
333 West McLeroy Boulevard
Saginaw, Texas 76179

In accordance with Section 551.043 of the Texas Government Code, this agenda has been posted at Saginaw City Hall,
and distributed to the appropriate news media within the required time frame. All meetings of the Saginaw City
Council are open to the public. Public participation and written comments are invited on all open session business
items.

The Mayor and City Council request that all cell phones and pagers be turned off or set to vibrate. Members of the

audience are requested to step outside to respond to a page or to conduct a phone conversation. The City Hall is

wheelchair accessible and special parking is available on the east side of the building. If special accommodations are

required please contact the City Secretary a minimum of 72 hours in advance at 817-232-4640.

1: Call To Order

1A. Call To Order -- Todd Flippo, Mayor

1B. Pledges--Pledge of Allegiance to the United States; Pledge of Allegiance to the State of Texas--"Honor the Texas
Flag; I pledge allegiance to thee, Texas, one State under God, one and indivisible"

1C. Invocation--Pastor Joe Rangel, SOBA Church

1D. Audience Participation--Anyone wishing to speak during the discussion of an item listed on the agenda must
complete an audience participation form. These forms are located by the Police Chief. After completing the form,
give it to the City Secretary. She will give it to the Mayor. The Mayor will call on you when that item is discussed. You
will have three (3) minutes to make your comments.

2: Consent Agenda

All items listed are part of the Consent Agenda. Public hearing and review are held collectively unless opposition is presented, in which
case the contested item will be heard separately.

2A. Action regarding Minutes, March 5, 2024--Janice England, City Secretary

2B. Action regarding Cancellation of April 16, 2024 City Council Meeting--Janice England, City Secretary

2C. Action regarding Retail Retention, Recruitment and Development Services Proposal with the Retail Coach--Keith
Rinehart, Director of Community & Economic Development

2D. Action regarding Purchase of a 3/4 ton Service Truck for the Public Works Department--Randy Newsom, Director
of Public Works

3: Proclamations-Presentations

3A. Employee Recognitions/Presentations--Gabe Reaume, City Manager

3B. Proclamation--Child Abuse Prevention Month

3C. Salary Study Presentation - Baker Tilly - Jada Kent

4: Executive Session

The City Council may take action on any Executive Session item posted.



4A. 551.071. Texas Government Code. Consultation with Attorney. The City Council may convene in executive
session to conduct a private consultation with its attorney on any legally posted agenda item, when the City Council
seeks the advice of its attorney about pending or contemplated litigation, a settlement offer, or on a matter in which
the duty of the attorney to the governmental body under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas clearly conflicts with the provisions of Chapter 551, including the following items:

4B. Any Posted Item

4C. 551.087 Texas Government Code. Deliberation regarding Economic Development Negotiations. The City Council
may convene in executive session to discuss or deliberate regarding commercial or financial information that the
City has received from a business prospect that the City seeks to have locate, stay, or expand in or near the City
and with which the City is conducting economic development negotiations; or to deliberate the offer of a financial or
other incentive to a business prospect described above, including:

4D. Building Improvement Grant Application--100 S. Hampshire St., #200

5: Adjournment

5A. Adjournment--Todd Flippo, Mayor

Date Posted: March 14, 2024



City of Saginaw

City Council Memorandum

Prepared By: Janice England

Action regarding Minutes, March 5, 2024--Janice England, City Secretary

Meeting

Tuesday, March 19, 2024, 6:00 PM

Agenda Group

Consent Agenda Item: 2A

Reference File

Community Goals

Attachments

Draft Minutes--03-05-2024.pdf

BACKGROUND/DISCUSSION:
The minutes of the City Council Meeting held on March 5, 2024 are presented for consideration.  

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
N/A















City of Saginaw

City Council Memorandum

Prepared By: Janice England

Action regarding Cancellation of April 16, 2024 City Council Meeting--Janice England, City Secretary

Meeting

Tuesday, March 19, 2024, 6:00 PM

Agenda Group

Consent Agenda Item: 2B

Reference File

Community Goals

BACKGROUND/DISCUSSION:
The cancellation of the April 16th City Council Meeting will be necessary due to the lack of a quorum.   Three members will 

be out of town on that date which, along with the absence of Councilmember Place 4, will make it impossible to meet the 

quorum requirement of four members.  

FINANCIAL IMPACT:

N/A

RECOMMENDATION:
Staff recommends cancellation. 



City of Saginaw

City Council Memorandum

Prepared By: Janice England

Action regarding Retail Retention, Recruitment and Development Services Proposal with the Retail Coach--

Keith Rinehart, Director of Community & Economic Development

Meeting

Tuesday, March 19, 2024, 6:00 PM

Agenda Group

Consent Agenda Item: 2C

Reference File

Community Goals

Attachments

031924 Retail Coach.pdf

BACKGROUND/DISCUSSION:
In March 2020, the City of Saginaw entered into a contract with The Retail Coach to provide assistance with Retail Retention, 

Recruitment and Development Services.  It was a one-year agreement with the option to renew for up to two (2) additional one-year 

agreements.

During the past four+ years, significant progress has been made with the recruitment of potential commercial retail and restaurants. In 

fact, time and time again, we have provided our residents and City Council with businesses that they specifically requested.

The proposed agreement is to renew the agreement with The Retail Coach to provide assistance with Retail Retention, Recruitment 

and Development Services for one (1) additional year. Their scope of work continues to be:

FINANCIAL IMPACT:
The financial impact is a fee of $20,000, plus reimbursable expenses. This expenditure is budgeted within the existing economic 

development budget.

RECOMMENDATION:
Staff recommends the City Council authorize the City Manager to enter into an agreement under the terms of the proposal.

Updated Research, Analysis, and 2024 Market Reports

NEW 2024 Retailer Match List

Continued and New Recruitment of Retailers and Developers

Coaching and Support from The Retail Coach Team

Designated Point of Contact for Recruitment and On-Demand Data Needs

Access to GIS Mapping and Data Resources

Retail Trade Show Representation (ICSC and Retail Live Events)



 

COMMUNITY & ECONOMIC DEVELOPMENT DEPARTMENT 
333 W. McLeroy Blvd., Saginaw, Texas 76179 

 
 

 

 

Council Agenda Background 
To: Gabe Reaume, City Manager 

From: Keith C. Rinehart, Director of Community & Economic Development 

Date: City Council Meeting – March 19, 2024 

 

ITEM: 
 
Action regarding Retail Retention, Recruitment and Development Services Proposal with the Retail 
Coach 
 
PRESENTER: 

Keith C. Rinehart, Director of Community & Economic Development 
 

DISCUSSION: 

In March 2020, the City of Saginaw entered into a contract with The Retail Coach to provide 
assistance with Retail Retention, Recruitment and Development Services.  It was a one-year 
agreement with the option to renew for up to two (2) additional one-year agreements. 
 
During the past four+ years, significant progress has been made with the recruitment of potential 
commercial retail and restaurants. In fact, time and time again, we have provided our residents 
and City Council with businesses that they specifically requested. 
 
The proposed agreement is to renew the agreement with The Retail Coach to provide assistance 
with Retail Retention, Recruitment and Development Services for one (1) additional year. Their 
scope of work continues to be: 

• Updated Research, Analysis, and 2024 Market Reports 

• NEW 2024 Retailer Match List 

• Continued and New Recruitment of Retailers and Developers 

• Coaching and Support from The Retail Coach Team 
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• Designated Point of Contact for Recruitment and On-Demand Data Needs 

• Access to GIS Mapping and Data Resources 

• Retail Trade Show Representation (ICSC and Retail Live Events) 
 
HISTORY: 
 
Over the past four (4) years, ED staff has discussed with the Mayor and City Council a consistent 
narrative/message that developments take time. Developments generally take about 24-36 
months (sometimes longer). When you see a business opening, that process probably started a 
minimum of two (2) years ago. The City of Saginaw is now receiving the rewards of the seeds 
planted four (4) years ago. Businesses are now calling us wanting to be part of our growing 
business community. Many of the confirmed businesses who are coming to Saginaw were 
recruited with the help of The Retail Coach. 
 
Over the past four (4) years, we have achieved the following significant progress and momentum: 

• Four (4) mixed use developments are under contract/sold and construction is 
beginning/continuing. 

• Sales Tax Revenues are far exceeding expectations: 
o FISCAL YEAR SALES TAX – “Revenues”: Click here for a detailed Fiscal Year Sales Tax 

Revenue Report.  
▪ Fiscal Year 2023-24 Total Revenues = $2,269,050.90 (10.15 increase AND 

$209,110.00 more revenue than the same 3 months last fiscal year) 
▪ Fiscal Year 2022-23 Total Revenues = $8,553,611.56 (10.19% increase) 
▪ Fiscal Year 2021-22 Total Revenues = $7,762,572.97 (7.27% increase) 
▪ Fiscal Year 2020-21 Total Revenues = $7,236,582.55 (21.46% increase) 
▪ Fiscal Year 2019-20 Total Revenues = $5,957,804.98 (6.72% increase) 
▪ Fiscal Year 2018-19 Total Revenues = $5,582,848.90 (6.73% increase) 
▪ Fiscal Year 2017-18 Total Revenues = $5,257,738.16 (3.19% increase) 
▪ Fiscal Year 2016-17 Total Revenues = $5,091,389.00 (6.91% increase) 

o IMPORTANT FACTS and NOTES OF INTEREST: 
▪ In non-technical language, what this means is that the Saginaw economy 

and businesses are doing exceptionally well. Our Saginaw residents as well 
as non-residents are shopping at our local Saginaw businesses...and that is 
a good thing. 

▪ December 2023 was the second largest sales tax revenues received for a 
month in Saginaw’s history (with the exception of State Comptroller 
corrections/adjustments). 

▪ There was an article written showing the facts that Sales Tax Revenues 
momentum is definitely trending down across the state of Texas. That's 
not to say that everyone is experiencing negative declines in sales tax 
collections, though! Many cities are still seeing year-over-year increases. 
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NOTE: If you would like to read the article in its entirety, click here. A 
sample of the highest sales tax producing cities (more than $2.5m in annual 
allocations), shows that: 

• 57% of those cities had negative momentum for each of the last 6 
months; 

• 17% of those cities had negative momentum for most of the last 6 
months; 

• only 10% of those cities experienced continued positive 
momentum over the past 6 months. Saginaw, Texas is part of this 
10% of municipalities in the state of Texas who have received 
continued positive momentum. This is great news and we should 
recognize and celebrate it. It might not and probably won’t last 
forever, but we should still celebrate and be excited when the City 
of Saginaw receives good news. 

 
In early 2022, Economic Development Director Keith Rinehart and The Retail Coach staff 
attended and represented Saginaw at the International Council of Shopping Centers (ICSC) 
Red River Conference in Dallas, Texas where contact was made with a number of retailers, 
restaurants, and brokers looking for sites in the Greater D/FW Area. One encounter in 
particular that stood out from the rest at the conference was a meeting with the Local 
Favorite Restaurant Development Group. That 20-minute meeting later proved to be the 
catalyst for bringing to fruition the vision of the Saginaw residents. In October 2022, the 
Saginaw Mayor and City Council unanimously approved the Local Favorite Restaurant 
Development Project that will now be known as “The Station @ SaginawThis project is 
exactly the type of thing our residents have been asking for…and then some. After over 
two years of hard work, “The Station @ Saginaw” will forever change the vibe, atmosphere 
and landscape of Saginaw, Texas. 

 
Very soon, we will have even more very exciting announcements to reveal. Thank you for your 
patience and understanding. 
 
FINANCIAL IMPACT: 

The financial impact is a fee of $20,000, plus reimbursable expenses. This expenditure is budgeted 
within the existing economic development budget. 

RECOMMENDATION 

Staff recommends the City Council authorize the City Manager to enter into an agreement under 
the terms of the proposal. 

ATTACHMENTS: 
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• One-Year Contractual Agreement 

If you have any questions, please contact me at 817-230-0331. 

Thank you,  

 

Keith C. Rinehart, Director of Community & Economic Development 



Annual Contract Extension

ONGOING SUPPORT

Optional Contract Extensions
Contract Period - April 5, 2024 - April 4, 2025

Because we believe retail recruitment is an ongoing process, and not an event, we offer the ability to extend a 
standard project agreement for additional years. Your agreement can be extended at any time to ensure you have 
the tools and resources you need to successfully recruit retailers.

$��,000
Scope of Work: 

• Updated Research, Analysis, and 2024 Market Reports
• NEW 2024 Retailer Match List
• Continued and New Recruitment of Retailers and Developers
• Coaching and Support from the The Retail Coach Team
• Designated Point of Contact for Recruitment and On-Demand Data Needs
• Access to GIS Mapping and Data Resources
• Retail Trade Show Representation (ICSC and Retail Live Events)
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City of Saginaw

City Council Memorandum

Prepared By: Janice England

Action regarding Purchase of a 3/4 ton Service Truck for the Public Works Department--Randy Newsom,

Director of Public Works

Meeting

Tuesday, March 19, 2024, 6:00 PM

Agenda Group

Consent Agenda Item: 2D

Reference File

Community Goals

Attachments

Truck Quotes.pdf

BACKGROUND/DISCUSSION:
In the 2023-2024 Public Services Budget, a new service truck was approved for the Public Works Department.  This vehicle 

will replace unit #410 which is a 2012 model with over 100,000 miles.  The Chief Mechanic has obtained three (3) quotes 

for this new vehicle. 

The lowest quote is from James Wood Motors in Decatur in the amount of $51,861.16.  The next lowest quote is from David 

McDavid in Fort Worth in the amount of $59,549.79.  The last quote is from AutoNation Chrysler Dodge Ram in the amount 

of $62,260.19.  All quotes are for a 3/4 ton truck with like equipment.   Staff recommends purchase of the service truck from 

James Wood Motors. 

FINANCIAL IMPACT:
The financial impact will be $51,861.16.  The funds for this purchase will come from the 2023-2024 Public Services Capital 

Outlay/Special Request Account 01-7000-06-00.  The budgeted amount for the truck is $60,000 resulting in a savings of 

$8,138.84.

RECOMMENDATION:
Staff recommends approval of the purchase of the service truck from James Wood Motors in the amount of $51,861.16.









City of Saginaw

City Council Memorandum

Prepared By: Janice England

Proclamation--Child Abuse Prevention Month

Meeting

Tuesday, March 19, 2024, 6:00 PM

Agenda Group

Proclamations-Presentations Item: 3B

Reference File

Community Goals

Attachments

Proclamation--Child Abuse Prevention Month 2024.pdf

BACKGROUND/DISCUSSION:
Mayor Flippo will read a proclamation declaring the month of April to be Child Abuse Prevention Month in the City of 

Saginaw.

Ms. Julie Evans, CEO of the Alliance for Children will be present to accept the proclamation.

FINANCIAL IMPACT:
N/A

.

RECOMMENDATION:
N/A
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