
City of Saginaw
Meeting and/or Executive Session Agenda

Tuesday, January 7, 2025, 6:00 PM
333 West McLeroy Boulevard
Saginaw, Texas 76179

In accordance with Section 551.043 of the Texas Government Code, this agenda has been posted at Saginaw City
Hall, and distributed to the appropriate news media within the required time frame. All meetings of the Saginaw
City Council are open to the public. Public participation and written comments are invited on all open session
business items.

The Mayor and City Council request that all cell phones and pagers be turned off or set to vibrate. Members of the
audience are requested to step outside to respond to a page or to conduct a phone conversation. The City Hall is
wheelchair accessible and special parking is available on the east side of the building. If special accommodations
are required please contact the City Secretary a minimum of 72 hours in advance at 817-232-4640.

1. Call To Order

1A. Call To Order -- Todd Flippo, Mayor

1B. Pledges--Pledge of Allegiance to the United States; Pledge of Allegiance to the State of Texas--
"Honor the Texas Flag; I pledge allegiance to thee, Texas, one State under God, one and indivisible"

1C. Invocation--Dr. Mark Towns, First Baptist Church

1D. Audience Participation--Anyone wishing to speak during the discussion of an item listed on the
agenda must complete an audience participation form. These forms are located by the Police Chief.
After completing the form, give it to the City Secretary. She will give it to the Mayor. The Mayor will
call on you when that item is discussed. You will have three (3) minutes to make your comments.

2. Consent Agenda

All items listed are part of the Consent Agenda. Public hearing and review are held collectively
unless opposition is presented, in which case the contested item will be heard separately.

2A. Action regarding Minutes, November 19, 2024--Janice England, City Secretary

2B. Action regarding Minutes, December 3, 2024--Janice England, City Secretary

2C. Action regarding Ordinance No. 2025-1, Appointment of Municipal Court Judge and Associate
Judges; and Approval of Municipal Court Judge Agreement--Kim Quin, Finance Director

2D. Action regarding Reappointment of Tax Increment Reinvestment Zone No. 1 Board of Directors-
-Janice England, City Secretary

3. Proclamations-Presentations

3A. Employee Recognitions/Presentations--Lee Howell, Asst. City Manager
-Recognition of employees and volunteers that worked 2024 Special Events

3B. Discussion regarding Senior Center--Joe Knox Reed



3C. Branding Guideline Update Workshop - Work Plan Project -- Pedro Zambrano, Communications
Manager

4. Executive Session

The City Council may take action on any Executive Session item posted.

4A. 551.071. Texas Government Code. Consultation with Attorney. The City Council may convene in
executive session to conduct a private consultation with its attorney on any legally posted agenda
item, when the City Council seeks the advice of its attorney about pending or contemplated
litigation, a settlement offer; or on a matter in which the duty of the attorney to the governmental
body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with the provisions of Chapter 551, including the following items:

4B. Any Posted Item

4C. 400 S. Saginaw Blvd. and 405 S. Belmont St.

4D. 551.087. Texas Government Code. Deliberation regarding Economic Development
Negotiations. The City Council may convene in executive session to discuss or deliberate regarding
commercial or financial information that the City has received from a business prospect that the
City seeks to have locate, stay, or expand in or near the City, and with which the City is conducting
economic development negotiations; or to deliberate the offer of a financial or other incentive to a
business prospect described above, including:

4E. 400 S. Saginaw Blvd. and 405 S. Belmont St.

5. Adjournment

5A. Adjournment--Todd Flippo, Mayor

Date Posted: ______________________________  Time: ________________________________ By:
____________________________

Date Retrieved: ___________________________  Time: ________________________________ By:
____________________________

Date Posted: January 2, 2025



City of Saginaw

City Council Memorandum

A. Action regarding Minutes, November 19, 2024--Janice England, City Secretary

Meeting

Tuesday, January 7, 2025, 6:00 PM

Agenda Group

Consent Agenda Item: 2A.

Reference File

Community Goals

BACKGROUND/DISCUSSION:

The minutes of the City Council Meeting held on November 19, 2024 are presented for consideration. 

 

FINANCIAL IMPACT:

N/A

 

RECOMMENDATION:

Staff recommends approval.  

 

Attachments

Draft Minutes 11-19-2024.pdf

https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F6758bf72dadf240054241033%2FDraft%20Minutes%2011-19-2024.pdf?alt=media&token=7e056bfa-ea55-4918-ae4d-31f944f90357
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F6758bf72dadf240054241033%2FDraft%20Minutes%2011-19-2024.pdf?alt=media&token=7e056bfa-ea55-4918-ae4d-31f944f90357
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F6758bf72dadf240054241033%2FDraft%20Minutes%2011-19-2024.pdf?alt=media&token=7e056bfa-ea55-4918-ae4d-31f944f90357


















City of Saginaw

City Council Memorandum

B. Action regarding Minutes, December 3, 2024--Janice England, City Secretary

Meeting

Tuesday, January 7, 2025, 6:00 PM

Agenda Group

Consent Agenda Item: 2B.

Reference File

Community Goals

BACKGROUND/DISCUSSION:

The minutes of the City Council Meeting held on December 3, 2024 are presented for consideration. 

 

FINANCIAL IMPACT:

N/A

 

RECOMMENDATION:

Staff recommends approval. 

 

Attachments

Draft MInutes 12-03-2024.pdf

https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F676342215b76a80054c2061e%2FDraft%20MInutes%2012-03-2024.pdf?alt=media&token=79768586-f2ac-4a38-8c0f-f322567aa41a
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F676342215b76a80054c2061e%2FDraft%20MInutes%2012-03-2024.pdf?alt=media&token=79768586-f2ac-4a38-8c0f-f322567aa41a
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F676342215b76a80054c2061e%2FDraft%20MInutes%2012-03-2024.pdf?alt=media&token=79768586-f2ac-4a38-8c0f-f322567aa41a
















City of Saginaw

City Council Memorandum

C. Action regarding Ordinance No. 2025-1, Appointment of Municipal Court Judge and Associate Judges; and
Approval of Municipal Court Judge Agreement--Kim Quin, Finance Director

Meeting

Tuesday, January 7, 2025, 6:00 PM

Agenda Group

Consent Agenda Item: 2C.

Reference File

Community Goals

BACKGROUND/DISCUSSION:

In January 2012, a Municipal court of Record was established by the City Council and Attorney Lorraine Irby was
appointed Judge.  Judge Irby has been reappointed since the Municipal Court of Record was established. 
Associate Judges Wendy Cooper, Stewart Bass, and Bonnie Wolf are appointed in conjunction with the Judge's
appointment.  The current term of office expires on January 31, 2025.  Ordinance No. 2025-1 Appoints the Judge
and Associate Judges for an additional one year term through January 31, 2026.  The proposed Municipal Judge
Agreement is the same as the current agreement. 

FINANCIAL IMPACT:

The annual cost of the Judge's services is $45,360 and up to $350 for training expenses.  The cost of the contract
is included in the FY2024/2025 Adopted Budget.

RECOMMENDATION:

Staff recommends approval of Ordinance No. 2025-1, appointment of Lorraine Irby as Municipal Court Judge, and
Wendy Cooper, Stewart Bass, and Bonnie Wolf as Associate Judges for one year beginning February 1, 2025; and
approval of the Municipal Court Judge Agreement. 

 

Attachments

Municipal Court Judges ordinance 2025.pdf
MUNICIPAL JUDGE AGREEMENT 2025.pdf

https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F6760880a49813b00549bed9a%2FMunicipal%20Court%20Judges%20ordinance%202025.pdf?alt=media&token=6aba597f-dabd-4e97-9916-45fd0f53806d
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F6760880a49813b00549bed9a%2FMunicipal%20Court%20Judges%20ordinance%202025.pdf?alt=media&token=6aba597f-dabd-4e97-9916-45fd0f53806d
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F6760880a49813b00549bed9a%2FMunicipal%20Court%20Judges%20ordinance%202025.pdf?alt=media&token=6aba597f-dabd-4e97-9916-45fd0f53806d
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F6760880a49813b00549bed9a%2FMUNICIPAL%20JUDGE%20AGREEMENT%202025.pdf?alt=media&token=b7c42b6c-4bca-4577-810c-5a91f2ff1bde
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F6760880a49813b00549bed9a%2FMUNICIPAL%20JUDGE%20AGREEMENT%202025.pdf?alt=media&token=b7c42b6c-4bca-4577-810c-5a91f2ff1bde
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F6760880a49813b00549bed9a%2FMUNICIPAL%20JUDGE%20AGREEMENT%202025.pdf?alt=media&token=b7c42b6c-4bca-4577-810c-5a91f2ff1bde
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ORDINANCE NO. 2025-01   

 

AN ORDINANCE OF THE CITY OF SAGINAW, TEXAS APPOINTING 

THE JUDGE AND ASSOCIATE JUDGES OF THE MUNICIPAL COURT 

OF RECORD IN THE CITY OF SAGINAW; PROVIDING THAT THIS 

ORDINANCE SHALL BE CUMULATIVE OF ALL ORDINANCES; 

PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN 

EFFECTIVE DATE. 

 

 

      WHEREAS, the City of Saginaw, Texas, is a home rule city acting under its charter 

adopted by the electorate pursuant to article XI, section 5 of the Texas Constitution and chapter 9 

of the Texas Local Government Code; and 

 

      WHEREAS, the City Council has created a municipal court of record pursuant to Chapter 

30 of the Texas Government Code; and 

 

      WHEREAS, Chapter 30 of the Texas Government Code relating to municipal courts of 

record provides that the judge of the municipal court of record shall be appointed by the City 

Council by ordinance; and  

 

      WHEREAS, the workload of the Saginaw Municipal Court is not large enough to support 

a full time Municipal Court Judge; and 

 

      WHEREAS, it is of great benefit to the City of Saginaw to have an experienced municipal 

court judge sit on the bench of the municipal court of the City of Saginaw; and 

 

      WHEREAS, Section 574.001, Texas Government Code requires that a finding be made to 

the effect that a person who serves as an officer in more than one appointed position obtain a 

finding from the governing body that such officer has satisfied Article XVI, Section 40, of the 

Texas Constitution; and 

 

      WHEREAS, there is no conflict between the office of municipal judge of the City of 

Saginaw and the office of municipal court judge in any other municipality in the State of Texas; 

and 

 

      WHEREAS, the City Council desires to appoint Lorraine Irby as municipal judge and 

Wendy Cooper, Stewart Bass, and Bonnie Wolf as associate judges for the Municipal Court of 

Record in the City of Saginaw. 
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      NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF SAGINAW, TEXAS: 

 

 

SECTION 1. 

 

      It is hereby found that the office of municipal court judge of the City of Saginaw is of 

benefit to the State of Texas and to the City of Saginaw and that there is no conflict between the 

office of municipal judge of Saginaw and the office of municipal judge in any other city. 

 

SECTION 2. 

 

      Lorraine Irby is hereby appointed as the Municipal Judge of the municipal court of record 

in the City of Saginaw, Texas for a one year term beginning February 1, 2025. At the expiration 

of said term, in accordance with Article 16, Section 17 of the Texas Constitution, Judge Irby shall 

continue to serve until her successor shall be duly qualified. 

 

SECTION 3. 

 

      Wendy Cooper, Stewart Bass, and Bonnie Wolf are hereby appointed as the associate 

judges to serve when the Municipal Judge is temporarily absent or unable to serve. 

 

SECTION 4. 

 

This ordinance shall be cumulative of all provisions of ordinances and of the Code of 

Ordinances of the City of Saginaw, Texas, as amended, except where the provisions of this 

ordinance are in direct conflict with the provisions of such ordinances and such Code, in which 

event the conflicting provisions of such ordinances and such Code are hereby repealed. 

 

SECTION 5. 

 

      It is hereby declared to be the intention of the City Council that the phrases, clauses, 

sentences, paragraphs, and sections of this ordinance are severable, and if any phrase, clause, 

sentence, paragraph or section of this ordinance shall be declared unconstitutional by the valid 

judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not affect 

any of the remaining phrases, clauses, sentences, paragraphs and sections of this ordinance, since 

the same would have been enacted by the City Council without the incorporation in this ordinance 

of any such unconstitutional phrase, clause, sentence, paragraph or section. 

 

SECTION 6. 

 

      This ordinance shall be in full force and effect from and after its passage and it is so 

ordained.  
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     PASSED AND APPROVED on this 7th   day of January 2025 at a regular meeting of the City 

Council of the City of Saginaw, Texas. 

 

 

 

       ____________________________________ 

       Todd Flippo, Mayor 

 

ATTEST: 

 

_____________________________________ 

Janice England, City Secretary 

 

APPROVED AS TO FORM: 

 

_____________________________________ 

Bryn Meredith, City Attorney  
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MUNICIPAL JUDGE AGREEMENT 

 

        This Agreement is made by and between the City of Saginaw, Texas (“City”) and Lorraine 

 Irby (“Irby”), for the purpose of documenting the terms and conditions under which Irby will  

serve as municipal court judge for the City.  It shall be performed in and is enforceable in Tarrant 

 County, Texas. 

        Recitations: 

        1.       Irby desires to contract with the City to serve as municipal court judge. 

        2.       City desires to contract with Irby as an independent contractor to provide services 

as a municipal court judge.  

        Agreements: 

        1.        Irby, while serving as municipal judge, has all the powers and shall discharge all the  

duties of a municipal judge, and shall serve at the pleasure of the City Council.  Irby is expected  

to work the hours necessary to fulfill the obligations of the municipal judge in order to operate  

the Municipal Court of Record of the City of Saginaw in an efficient manner.  The essential 

functions of the municipal judge include, but are not limited to: 

 a.     presiding over trials and other court proceedings (including bench and jury trials); 

 b.    accepting pleas; 

 c.    processing appeals; 

 d.    supervising the maintenance of official records of proceedings and the court; 

 e.     conducting arraignments and performing the duties of magistrate under State law; 

 f.     signing of warrants and issuance of subpoenas; 

 g.     administering juvenile warnings; and  

 h.     other functions established in the City’s job description for the municipal judge. 

 

        2.     City agrees to pay Irby $45,360 per year for such services, payable in monthly 

 

installments on the first day of each month following a month of service, and annual Judicial  

 

Training expenses not to exceed $350. 

 

        3.     Irby agrees that she is an independent contractor and is not entitled to any City  
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benefits, such as health insurance, vacation, or retirements. 

 

        4.     The term of this agreement shall be effective on the date of mutual execution hereof  

 

and shall terminate on the one year anniversary of Irby’s appointment by the City Council, which  

 

is January 31, 2026, unless sooner terminated by either party.  

 

        5.     This agreement may be terminated by either party without cause upon fifteen (15) days 

 

written notice to the other party, and in the case of termination by the City upon compliance with  

 

Section 6.08(1) of the City Charter.  Upon termination, neither party shall have any further  

 

obligation to the other under such agreement or for the termination thereof.  It shall terminate  

 

immediately should Irby become permanent disabled or disqualified from performing such  

 

services. 

 

        6.     This agreement is made contingent upon appropriations for the funding hereof. 

 

        7.     This agreement supersedes all other agreements, whether oral or written, between the 

 

parties with respect to the engagement of the municipal judge.  

 

        8.     If any provision, or any portion thereof, contained in this agreement is held  

 

unconstitutional, invalid or unenforceable, the remainder of this agreement, or portion thereof,  

 

shall be deemed severable, shall not be affected and shall remain in full force and effect. 

 

       CITY OF SAGINAW 

 

____________________________________  By:   ____________________________________ 

      Lorraine Irby                                                              Todd Flippo, Mayor  

 

 Dated:______________________________          ATTEST: 

                                                                           ____________________________________ 

                                 Janice England, City Secretary 

 

                                                                           Dated:______________________________ 

               



City of Saginaw

City Council Memorandum

D. Action regarding Reappointment of Tax Increment Reinvestment Zone No. 1 Board of Directors--Janice
England, City Secretary

Meeting

Tuesday, January 7, 2025, 6:00 PM

Agenda Group

Consent Agenda Item: 2D.

Reference File

Community Goals

BACKGROUND/DISCUSSION:

The terms of office of five (5) members of the Tax Increment Reinvestment Zone No. 1 Board of Directors expired
on December 31, 2024.  Terms of office are two years.  A list of all members is included in the attachments.  The
five members are listed below.  Action must be taken to reappoint the five members. 

Place 1 - Todd Flippo

Place 2 - Paul Felegy

Place 3 - Nicky Lawson

Place 4 - Valerie Junkersfeld

Place 6 - Cindy Bighorse

 

Terms of Office for Places 5, 7, 8, and 9 expire December 31, 2025. 

 

FINANCIAL IMPACT:

N/A

 

RECOMMENDATION:

N/A

 



Attachments

TIRZ No 1 Board of Directors.pdf

https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F67743e3c8e2be70054d9c6d8%2FTIRZ%20No%201%20Board%20of%20Directors.pdf?alt=media&token=f54e9aac-81e2-4bdc-ba0b-3b1201aa070f
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F67743e3c8e2be70054d9c6d8%2FTIRZ%20No%201%20Board%20of%20Directors.pdf?alt=media&token=f54e9aac-81e2-4bdc-ba0b-3b1201aa070f
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F67743e3c8e2be70054d9c6d8%2FTIRZ%20No%201%20Board%20of%20Directors.pdf?alt=media&token=f54e9aac-81e2-4bdc-ba0b-3b1201aa070f


  8/05/2024 

TAX INCREMENT REINVESTMENT ZONE NO. 1 

BOARD OF DIRECTORS  

 

Todd Flippo, Chairman  Place 1   Term Expires December 31, 2024 

Paul Felegy    Place 2   Term Expires December 31, 2024 

Nicky Lawson    Place 3   Term Expires December 31, 2024 

Valerie Junkersfeld   Place 4   Term Expires December 31, 2024 

Brack St. Clair     Place 5   Term Expires December 31, 2025 

Cindy Bighorse   Place 6   Term Expires December 31, 2024 

Mary Copeland   Place 7   Term Expires December 31, 2025 

 

Tarrant County Representative 

Tracey Knight    Place 8   Term Expires December 31, 2025 

Chief of Staff  

Tarrant County Precinct Four 

 

 

Tarrant County College District Representative 

Pamela Anglin    Place 9   Term Expires December 31, 2025 

Chief Financial Officer  

Tarrant County College District  



City of Saginaw

City Council Memorandum

B. Discussion regarding Senior Center--Joe Knox Reed

Meeting

Tuesday, January 7, 2025, 6:00 PM

Agenda Group

Proclamations-Presentations Item: 3B.

Reference File

Community Goals

BACKGROUND/DISCUSSION:

Mr. Joe Knox Reed requested to address the Council regarding the Senior Center. 

 

FINANCIAL IMPACT:

N/A

 

RECOMMENDATION:

N/A

 

Attachments

Reed--Agenda Item Request.pdf

https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F67634c7b5b76a80054c22a94%2FReed--Agenda%20Item%20Request.pdf?alt=media&token=575173a5-ab34-4841-93de-ea8fecbec056
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F67634c7b5b76a80054c22a94%2FReed--Agenda%20Item%20Request.pdf?alt=media&token=575173a5-ab34-4841-93de-ea8fecbec056
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/saginawtx%2Factions%2F67634c7b5b76a80054c22a94%2FReed--Agenda%20Item%20Request.pdf?alt=media&token=575173a5-ab34-4841-93de-ea8fecbec056




City of Saginaw

City Council Memorandum

C. Branding Guideline Update Workshop - Work Plan Project -- Pedro Zambrano, Communications Manager

Meeting

Tuesday, January 7, 2025, 6:00 PM

Agenda Group

Proclamations-Presentations Item: 3C.

Reference File

Community Goals

☑ Work Plan

BACKGROUND/DISCUSSION:

The 2024 Work Plan project included the creation of the city's branding guidelines. Civic Brand was selected to
conduct the guideline and this workshop presentation the Office of Communications give an update to the City
Council on the project. 
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