CITY OF LAWNDALE
AGENDA OF THE LAWNDALE
CITY COUNCIL REGULAR MEETING

Monday, August 4, 2025, 6:30 PM
Council Chambers

14717 Burin Ave

Lawndale, CA 90260

Any person who wishes to address the City Council regarding any item listed on this agenda or any other
matter that is within its subject matter jurisdiction is invited, but not required, to fill out a Public Meeting
Speaker Card and submit it to the City Clerk prior to the oral communications portion of the meeting. The
purpose of the card is to ensure that the speaker’s name is correctly recorded in the meeting minutes and,
where appropriate, to provide contact information for staff follow-up.

How to observe the Meeting:

To maximize public safety while still maintaining transparency and public access, members of the public can now observe
the meeting in person. Members of the public are still be able to view the meeting on YouTube “Lawndale CityTV”, the
City Website, and Lawndale Community Cable Television on Spectrum and Frontier Channel 3.

Copies of this Agenda may be obtained prior to the meeting inside the Lawndale City Hall foyer or on the City Website.
Interested parties may contact the City Clerk Department at (310) 973-3213 for clarification regarding individual agenda

items.

This Agenda is subject to revision up to 72 hours before the meeting.
A. CALL TO ORDER AND ROLL CALL
B. CEREMONIALS (Flag Salute and Inspiration)

C. PUBLIC SAFETY REPORT

1. Los Angeles County Sheriff’s Department Update

2. Los Angeles County Fire Department Update

D. ORAL COMMUNICATIONS - ITEMS NOT ON THE AGENDA (Public Comments)
E. COMMENTS FROM COUNCIL

F. CONSENT CALENDAR

Items 3 through 6 will be considered and acted upon under one motion unless a City Councilmember removes individual items

for further City Council consideration or explanation.

3. Motion to read by title only and waive further reading of all ordinances listed on the Agenda

— Recommendation: that the City Council read by title only and waive further reading of all ordinances listed on the

agenda.

4. Accounts Payable Register
— Recommendation: Staff recommends that City Council adopts Resolution No. CC-2508-036 authorizing the
payment of certain claims and demands in the amount of $2,260,335.56.

5. Minutes of the Lawndale City Council Regular Meeting - July 21, 2025

— Recommendation: that the City Council approve the minutes.



https://www.lawndalecity.org/UserFiles/Servers/Server_16676053/File/Government/City%20Council/All%20Speaker%20Card%20(Rev.%2002-20).pdf
https://www.lawndalecity.org/UserFiles/Servers/Server_16676053/File/Government/City%20Council/All%20Speaker%20Card%20(Rev.%2002-20).pdf
https://www.youtube.com/channel/UCfzabQru02YprD2xs5FC2Ow
http://192.168.10.14/CablecastPublicSite/watch/1?channel=3
https://www.lawndalecity.org/cms/one.aspx?pageId=17106541

6. Consideration of Claim Against the City

— Recommendation: that the City Council reject the claim filed by Iris Broussard and instruct staff to process the
appropriate correspondence to the claimant.

G. PUBLIC HEARING
7. Building & Safety Permit Fee Update for FY 2025-26

— Recommendation: that the City Council conduct a public hearing to receive testimony regarding the City’s Building
& Safety Permit Fee Update and adopt Resolution No. CC-2508-35. The project is exempt from the California
Environmental Quality Act (CEQA) because the creation of a government funding mechanism which does not involve
any commitment to any specific project is not a "project” under CEQA pursuant to Public Resources Code Section
21080 and CEQA Guideline 15378(b)(4).

H. ADMINISTRATION

8. Award of Contract for 2025 Pavement Management System

— Recommendation: that the City Council 1.) Award a contract to Bucknam Infrastructure Group, Inc. in the amount of
$36,991.00 for the 2025 Pavement Management System; and 2.) Approve a contingency of $6,000 for the 2025
Pavement Management System.

9. Quarterly Financial Report

— Recommendation: that the City Council receive and file the Quarterly Investment Report for the quarter ended June
30, 2025.

10. Notice of Completion for CDBG Project No. 602487-22
— Recommendation: that the City Council 1.) Accept the project completion by Onyx Paving Company, Inc., for the
CDBG Project No. 602487-22; 2.) Authorize staff to file the Notice of Completion with the Los Angeles County
Registrar-Recorder County Clerk’s Office for the CDBG Project No. 602487-22; and 3.) Authorize staff to release the
retention in the amount of $16,823.20 for the CDBG Project No. 602487-22.

I. CITY MANAGER REPORT

J.ITEMS FROM CITY COUNCILMEMBERS

11. Consider Updates to City Council Policy No. 26-95 Recognition Requests

— Recommendation: that the City Council 1.) Adopt Resolution No. CC-2508-038, approving the amendments to
Council Policy No. 26-95, Recognition Requests; or, 2) Provide further direction to staff.

12. Amend City Council Policy No. 62-01 - Use of City Seal/L.ogo
— Recommendation: that the City Council 1.) Adopt Resolution No. CC-2508-037, amending Council Policy No. 62-
01, Use of City Seal/Logo; or, 2.) Provide further direction to staff.

13. Report of Attendance at Meetings

K. ADJOURNMENT

The next regularly scheduled meeting of the City Council will be held at 6:30 p.m. on Monday, August 18, 2025, in the
Lawndale City Hall Council Chamber, 14717 Burin Avenue, Lawndale, California.

It is the intention of the City of Lawndale to comply with the Americans with Disabilities Act (ADA) in all respects. If, as
an attendee or a participant at this meeting, you need special assistance beyond what is normally provided, we will
attempt to accommodate you in every reasonable manner. Please contact the City Clerk Department (310) 973-3213 prior
to the meeting to inform us of your particular needs and to determine if accommodation is feasible. Please advise us at
that time if you will need accommodation to attend or participate in meetings on a regular basis.



I hereby certify under penalty of perjury under the laws of the State of California that the agenda for the regular meeting
of the City Council to be held on Monday, August 4, 2025, was posted no less than 72 hours prior to the meeting.

/s/ Yvette Palomo
Yvette Palomo, Assistant City Clerk

Date Posted: July 31, 2025



CITY OF LAWNDALE

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

DATE: August 4, 2025
TO: Honorable Mayor and City Council
FROM: Dr. Sean M. Moore, City Manager

PREPARED BY: Vanesa Alvarez, Administrative Assistant

SUBJECT: Los Angeles County Sheriff’s Department Update

No supporting documentation was forwarded to the City Clerk Department for this item.



CITY OF LAWNDALE

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

DATE: August 4, 2025
TO: Honorable Mayor and City Council
FROM: Dr. Sean M. Moore, City Manager

PREPARED BY: Vanesa Alvarez, Administrative Assistant

SUBJECT: Los Angeles County Fire Department Update

No supporting documentation was forwarded to the City Clerk Department for this item.



CITY OF LAWNDALE

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

DATE: August 4, 2025
TO: Honorable Mayor and City Council
FROM: Dr. Sean M. Moore, City Manager

PREPARED BY: Vanesa Alvarez, Administrative Assistant

Motion to read by title only and waive further reading of all ordinances listed on

SUBJECT: the Agenda

RECOMMENDATION

Staff recommends that the City Council read by title only and waive further reading of all ordinances listed
on the agenda.



CITY OF LAWNDALE

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

DATE: August 4, 2025
TO: Honorable Mayor and City Council
FROM: Dr. Sean M. Moore, City Manager

PREPARED BY: Hrant Manuelian, Finance Director/City Treasurer

SUBJECT: Accounts Payable Register

RECOMMENDATION

Staft recommends that City Council adopts Resolution No. CC-2508-036 authorizing the payment of certain
claims and demands in the amount of $2,260,335.56.

Attachments

A. CC-2508-036- AP Resolution - August 4, 2025.pdf



https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/lawndaleca%2Factions%2F6846fb03359f51005f95f996%2FA.%20CC-2508-036-%20AP%20Resolution%20-%20August%204%2C%202025.pdf?alt=media&token=bec5f515-cb76-4e6c-a6de-8bc708637aef
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/lawndaleca%2Factions%2F6846fb03359f51005f95f996%2FA.%20CC-2508-036-%20AP%20Resolution%20-%20August%204%2C%202025.pdf?alt=media&token=bec5f515-cb76-4e6c-a6de-8bc708637aef
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/lawndaleca%2Factions%2F6846fb03359f51005f95f996%2FA.%20CC-2508-036-%20AP%20Resolution%20-%20August%204%2C%202025.pdf?alt=media&token=bec5f515-cb76-4e6c-a6de-8bc708637aef

ATTACHMENTA



RESOLUTION NO. CC-2508-036

A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF LAWNDALE, CALIFORNIA
AUTHORIZING CERTAIN CLAIMS AND DEMANDS
IN THE SUM OF 52,260,335.56

THE CITY COUNCIL OF THE CITY OF LAWNDALE, CALIFORNIA, DOES HEREBY
RESOLVE, DETERMINE AND ORDER AS FOLLOWS:

SECTION 1. That in accordance with Sections 37202 and 37209 of the Government Code,
the Director of Finance, as certified below, hereby attests to the accuracy of these demands and to the
availability of funds for the payment thereof.

SECTION 2. That the following claims and demands have been audited as required by law,
and that appropriations for these claims and demands are included in the annual budget as approved

by the City Council.

SECTION 3. That the claims and demands paid by check numbers 207876 through 207959
for the aggregate total of $2,260,335.56 are hereby authorized.

Effective Date: August 4%, 2025

Approved by:

Hrant Manuelian, Director of Finance

Gregory M. Murphy, City Attorney

PASSED, APPROVED AND ADOPTED this 4" day of August 2025.

Robert Pullen-Miles, Mayor

ATTEST:
State of California )
County of Los Angeles ) SS

City of Lawndale

S’



I, Erica Harbison, City Clerk of the City of Lawndale, California, do hereby certify that the City
Council of the City of Lawndale duly approved and adopted the foregoing Resotution No. CC-2508-

036 at a regular meeting of said Council held on the 4% day of August 2025, by the following roll call
vote: _

N Voting Present, Not Voting
ame - o
Aye | No | Abstain | Not Participating

Absent

Robert Pullen-Miles, Mayor
Pat Keamney, Mayor Pro Tem
Bernadetie Suarez

Sirley Cuevas

Francisco M. Talavera

Erica Harbison, City Clerk

Resolution No. CC-2508-036



City of Lawndale

Summary of Audited Claims and Demands

Claims and Demands Paid By Check:

Check Number
Check Date Beginning Ending Aggregate Total
7/17/2025 207876 207910 576,170.46
7/17/2025 207911 207917 50,642.07
7/24/2025 207918 207940 761,352.33
7/24/2025 207941 207959 872,170.70

Total Checks

2,260,335.56

Claims and Demands Paid By Eie'c"t"ron_i;__A_(_:H Transfer:

Date Name of Payeew Description

Amount

" fotal ACH Paymeh’é_s_

0.00

:1'frotarlr Audsted Claims and Demands__Pai__t_i_

2,260,335.56




Check Register Repori

Date: 0716/2025
Time: 4:42 pm
City of Lawndale BANK: WELLS FARGO BANK N.A Page: 1
Check Number  Check Date Status Void/Stop Date Vendor Number Vendor Name Check Description Amount
WELLS FARGO BANK N.A Checks
207876 07/17/2025 Printed 2207 ASAP SIGN & BANNER, LLC NO ILLEGAL FIREWORK BANNERS 1,547.00
207877 07/17/2025 Printed 0372C AT&T PHONE CHARGES 2,258.28
267878 07/17/2025 Printed 0142 BOULEVARD FLCRIST SYMPATHY FLOWERS TO R. FELTON 110.23
207878 07/17/2025 Printed 7785 BURKE, WILLIAMS & LEGAL SERVICES - MAY 2025 96,955.31
207880 071172025 Printed 0219 COUNTY OF LA DEPT OF PUBLIC WK FASHING RED TRAFFIC SIGNAL §70.21
207881 0771742025 Printed 8307 DEVELGPERS GENERAL CONTRACTING CITY HALL & PW IMPROV. PROJECT 303,690.22
207382 0711712025 Printed 8316 DIAMOND ENVIRONMENTAL. SERVICES BARRICADES - 708,00
207883 07/17/2025 Printed 5702 DIV OF THE STATE ARCHITECT Q2 2025 CASP FEE REPORT a7.50
207884 07/17/2025 Printed 7809 OUNCAN'S 500 BAHK DO LLC INSTRUCTOR FEES MARTIAL ARTS 2,313.67
207885 07/17/2025 Printed 0242 FEDEX SHIPPING CHARGE 15.52
207886 0711772025 Printed 8584 FITNESS MACHINE TECHNICIANS REPAIR SERVICE - TREADMILL 64717
207887 07/1742025 Printed 5746 INTL ELECTRONIC ENTERPRISES 1N CiTY VIDEO EDITING STORAGE 35,688.00
207888 0711742025 Printed 0308 LOS ANGELES COUNTY SPECIAL EVENT 5/24/25 @ 1,796.04
207889 071712025 Printed 8640 TEWODROS MENGESHA FACILITY DEPOSIT REFUND 707.85
207890 0711712025 Printed 7890 ODP BUSINESS SOLUTIONS LLC QOFFICE SUPPLIES 1,020.03
207891 071712025 Printed 7047 PRECISION AUTC CARE, INC OIL CHANGE & AC INSPECTION - 431.79
207892 071712025 Printed 8619 PRIMO BRANDS BOTTLE WATER SERWVICE - 2,253.38
207893 0711772025 Printed 5088A QUADIENT FINANCE USA INC CITY HALL POSTAGE - JUNE 2025 889.02
207894 Q71712025 Printed 7170 RESOURCE RECYCLING & RECOVERY FY2022/23 UNSPENT FUNDS 7,893.60
207895 0711712025 Printed 5895 RICOH USA INC USAGE CHARGES FOR COPIERS- 563.82
207856 Q71112025 Printed 1899 SOUTH BAY 25 CLUB DONATION FROM COUNCILMEMBER 200.00
207897 0711712025 Printed 0439 SOUTHERN CALIFORNIA EDISON CO. UTILITIES ELECTRICITY 23,072.68
207898 071712025 Printed 0440 SOUTHERN CALIFORNIA GAS CO. UTILITY GAS CHARGES 1,340.78
207899 Q71712025 Printed 8177 SOUTHWEST PATROL, INC. ARMED SECURITY SERVICES - 5,200.00
207900 07/17/2025 Printed 4582 STATE CONTROLLER'S OFFICE 2024 OFFSET PROGRAM 1,353.22
207901 Q7M17/2025 Printed 0849 THE SAFEMART OF SO CAL INC FEE TO OPEN R. FELTON'S OFFICE 177.57
207902 0771712025 Printed 85141 TRANSPORTATION CONCEPTS LAWNBDALE BEAT FIXED ROUTE - 67.674.78
207903 07/17/2025 Printed 3672-ASD U.S. BANK CREDIT CARD PAYMENT 248.80
207904 07H 712025 Printad 3672-CMD U1.S. BANK CREDIT CARD PMT FY 25/26 1,740.12
207905 Q07/17/2025 Prirted 3672-CSD U.5. BANK CREDIT CARD PAYMENT 4,864.40
207908 07/17/2025 Printed 3672-FIN U.S. BANK CREDIT CARD PAYMENT 138.93
207907 07/17/2025 Printed 3672-MSD U.S. BANK CREDIT CARD PAYMENT 1,508.21
207908 07/17/2025 Printed 3672-PWD U.S. BANK CREDIT CARD PAYMENT 2.112.86
207909 07/17/2025 Printed 2883 UNDERGROUND SERVICE ALERT SC MONTHLY MAINT. FEE 71.54
207910 07/17/2025 Printed 3373 VERIZON WIRELESS DESK & CELL PHONE SERVICE/ SIM 4,820.83
Total Checks: 35 Checks Total (exciuding void checks): 576,170.46
Total Payments: 35 Bank Total (excluding void checks): 576,170.46
Total Payments: 35 Grand Totai (excluding void checks): 576,170.46



Check Register Report

Date: G7N72025

Time: 9:04 am

City of Lawndale BANK: WELLS FARGO BANK N.A Page: 1

Check Number  Check Date Status Void/Stop Date Vendor Number Vendor Name Check Description Armount
WELLS FARGO BANK N.A Checks

207911 07/17/2025 Printed 7470 ARAMARK REFRESHMENT SVCS LLC COFFEE SUPPLIES 270.70

207912 Q717112025 Printed 0155A CALIF. CONTRACT CITIES ASSOC. 2025-26 MEMBERSHIP DUES 4,700.00

2073913 07/17/2025 Printed 7889 CHARTER COMMUNICATIONS INTERNET SERVICES 1,008.21

207914 Q711712025 Printed 4629 LA COUNTY AUDITOR CONTROLLER 2025/2026 LAFCCG FEES B05.37

207915 0711712025 Printed 7392 ONLINE SOLUTIONS LLC ANNUAL BILLING - CITIZENSERVE 28,800,00

207916 Q7/47/2025 Printed 0442 SO CALIF ASSOC OF GOVERNMENTS 2025/26 MEMBERSHIP DUES 4,681.00

207917 Q74712025 Printed 4444 TYLER TECHNOLOGIES INC ACCOUNTING SOFTWARE ANNUAL FEE 10,376.79

Total Checks: 7 Checks Total (exciuding void checks): 50,642.07

Total Payments: 7 Bank Total {excluding void checks}): 50,642.07

Total Payments: 7 Grand Total (excluding void checks): 50,842.07



Check Register Report

Date: (07/24/12025
Time: 11:13 am
City of Lawndale BANK; WELLS FARGO BANK N.A Page: 1
Check Number  Check Date Status Void/Stop Date Vendor Number Vendor Name Check Description Amount
WELLS FARGO BANK N.A Checks
207918 07/24{2025 Printed 8357 4LEAF INC. CDD PERMIT TECHNICIAN SVCS - 10,680,00
207919 07/24/2025 Printed 3228 ALLIANT INSURANCE SERVICES SPECIAL EVENT LIABILITY INS. 988.00
207920 07/24/2025 Printed 7052 AMALEA JOY FiSHER, LLC INSTRUCTOR FEES - SENIOR 795.00
207921 0712412025 Printed 4333 CALIF BLDG STANDARDS COMMISSIO SURCHARGE QTR ENDING 132.00
207922 07/24/2025 Printed 0163 CAPITAL OF SOUTH BAY INC. REPLACED LAMPS @ CSD 93.54
207923 07/24/2025 Printed 7209 CE FLOOR CARE CARPET CLEANIING - 3,400.00
207924 07/24/2025 Printed 0s15 CLEANSTREET, LLC STREET SWEEPING & DEBRIS 29,085.78
207925 07/24/2025 Printed 0219 COUNTY CF LA DEPT OF PUBLIC WK BUILDING & SAFETY SERVICES 35,245.35
207926 0712412025 Printed G218 DEPARTMENT OF JUSTICE FINGERPRINTING APPS(3)- 96,00
207927 Q0712472025 Printed 8129 DEPT OF CONSERVATION Q2 2025 - STRONG MOTION FEES 406.57
207928 07/24/2025 Printed 8129 DEPT OF CONSERVATION Q1 2025 - STRONG MOTION FEES 185.26
2074929 0712412025 Printed 8584 FITNESS MACHINE TECHNICIANS REPAIR SERVICE - TREADMILL 756.18
207930 0772412025 Printed 0441 GOLDEN STATE WATER CO. WATER USAGE SERVICES 2717211
207931 07/24/2025 Printad 5183 Kl DURALITE TABLES @ CSD MAIN 5,091.71
207932 07/24/2025 Printed 0308 LOS ANGELES COUNTY PUBLIC SAFETY SERVICES - 599,520.71
207933 Q7/24{2025 Printed 7940 MARIPOSA LANDSCAPES, INC LANDSCAPE MAINTENANCE SERVICES 44943 88
207934 071242025 Printed 8645 WASH MUHAMMAD PLANNING DEPOSIT REFUND 434.65
207935 Q7/24/2025 Printed 6123 PRUDENTIAL OVERALL SUPPLY WEEKLY COVERALL CHARGES 413.92
207936 0712412025 Printed 0440 SOUTHERN CALIFORNIA GAS CO. UTILITY GAS CHARGES 104.49
207937 07/24/2025 Printed 0211 SOUTHERN CALIFORNIA NEWS GROUP LEGAL ADS - CASE 25-18 710.43
207938 07/24/2025 Printed 0458 THE SALVATION ARMY MEALS ON WHEELS - JUNE 2025 232.00
207939 07/24/2025 Printed 5319A THREE BROTHERS PARTY RENTALS TENTS, TABLES, CHAIRS - 720.00
207940 07/24/2025 Printed 8641 MOHAMMAD YUSIEZAI PLANNING DEPOSIT REFUND 72575
Total Checks: 23 Checks Total {excluding void checks): 761,352.33
Total Payments: 23 Bank Tota! (excluding void checks): 761,352.33
Total Payments: 23 Grand Total (exciuding void checks): 761,352.33



Check Register Report

Date: 0712412025
Tirme: 9:20 am
City of Lawndale BANK: WELLS FARGO BANK N.A Page: 1
Check Number  Check Date Status Woid/Stop Data Vendor Number ‘endar Name Check Description Amount
WELLS FARGO BANK N.A Checks
207941 07/24/2025 Printed 3228 ALLIANT INSURANCE SERVICES 2025/28 ACIP CRIME ANNUAL PREM 1.771.00
207942 07/24/2025 Printed 0163 CAPITAL OF SOUTH BAY INC. LAMPS FOR MSD RESTROOM 14.12
207943 07/24/2025 Printed 0180 COLONIAL LIFE & ACCIHDENTS, INC JULY 2025-INS PRE-TAX/POST TAX 3,295.06
207944 07/24/2025 Printed 7934 COMPUTERSHARE CORPORATE TRUST ACCOUNT# LAWNDALEOSTA 841,877.68
207945 07/24/2025 Printed 0216 DELTA DENTAL JULY 2025 DENTAL PREMIUM 2,711.96
207946 07/24/2025 Printed 0389 DELTA DENTAL INSURANCE COMPANY JULY 2025 DENTAL PREMIUM 271.98
207947 07/24/2025 Printed 1288 EWING IRRIGATION PRODUCTS INC IRRIGATION REPAIR PARTS - 469,28
207948 07/24/2025 Printed 8150 HEALTH AND HUMAN RESOURCE JULY 2025 EMPLOYEE ASSIST 76.44
207949 07/24/2025 Printed 8643 PHAT HUYNH CONS & DEMO DEPOSIT REFUND 7,800.00
207950 07/24/2025 Printed 8642 GLEN JOHNSON SECURITY DEPOSIT REFUND 500,00
207951 07/24/2025 Printed B286 MARVIN SERVICES INC Qit. CHANGE - VEH#532 1,086.14
207952 07/24/2025 Printed 1755 ANTHONY OWENS SHOP LOCAL HOME IMPRQOV. REBATE 500.00
207953 07/24/2025 Printed 7047 PRECISION AUTO CARE, INC ENGINE R&R FLEX PLATE REPAIR 843.46
207954 07/2412025 Printed 8645 HAGOP TAXARLEKIAN CONS & DEMO DEPOSIT REFUND 3,508.50
207955 07/24/2025 Printed 8644 VATCHE TAKARLEKIAN PLANNING DEPQSIT REFUND 1,805.28
207956 07/24/2025 Printed 2002 THE STANDARD, UNIT 22 LIFE AD&D,LTD INSURANCE PREM - 1,721.74
207957 07/24/2025 Printed 8120 TUCKER TOURS, LLC TRAVEL CLUB - VIEJAS CASINO 2,450.00
207958 07/24/2025 Printed 7768 UNITED SITE SERVICES PORTABLE RESTROOM RENTAL 103,31
207959 07/24/2025 Printed 0479 VISION SERVICE PLAN VISION PREMIUM JULY 2025 1,385.04
Total Checks: 19 Checks Total (exciuding void checks): 872,170.70
Total Payments: 19 Bank Total (excluding void checks): 872,170.70
Total Payments: 19 Grand Total (excluding void checks): 872,170.70



Council Meeting 8/04/2025

Details of US Bank Credit Card Charges & Petty Cash Expenses

Vendor# 3672-ASD

Date Vendor Description Amount
6/2/2025 Amazing Balloons By Gee Balloons For Employee Appreciation Event 208.85
6/19/2025 FS Portfolio Employee Relations Software - Subscription For HR 39.95
Check Date 7/17/2025; Check# 207903 $ 248.80
Vendor# 3672-CMD
Date Vendor Description Amount
6/2/2025 L.A. Uniform & Tailoring Logo Patch added to four shirts (F. Talavera) 50.46
15 Pre-Council Meeting Meals (5 orders for elected's and 10 orders for staff) - June 2
6/2/2025 Kasai Teriyaki Bowl 2025 council meeting 242.81
6/12/2025 ClickSend Street Sweeping Notification App Recharge Inv 4125496927 20.00
3 Plgs - SBCCOG Qutgoing Chair Rodney Tanaka; Daniel Woods, PRSSC Outgoing
6/16/2025 E&H Trophy & Engraving Commissioner; Judy Oldzwieski, Beautification Committee Qutging Member 280.31
12 Pre-Council Mtg Meals (5 Elected's meals and 7 staff meals) - June 16, 2025
6/16/2025 Kasai Teriyaki Bowl council meeting 202.68
Digital Subscription for 52 weeks - June 7/25 - 6/6/26 - FY 24/25 budget. (For
6/18/2025 Daily Breeze Torrance weelkly newspaper clippings) 120.86
6/18/2025 League of California Cities LCC Division Meeting - 8/7/25 - 8. Cuevas 75.00

City Manager Membership in APA - FY 25/26 (charged to Community Development

6/18/2025 APA (American Planning Association) Department Budget) 748.00
Check Date 7/17/2025; Checlsf 207904 $ 1,740.12
Vendor# 3672-CSD
Date Vendor Description Amount

5/22/2025 Smart & Final Senior Lunch kitchen supplies 33.11

5/22/2025 Smart & Final Memorial Day continental breakfast supplies 77.67

5/22/2025 Boulevard Florist Memorial Day wreath 132.60

5/22/2025 Dollar Tree Memorial Day table covers 8.29

5/22/2025 Amazon smart plugs and compartment caddies for office 82.14

5/22/2025 Amazon Senior Father's Day Lua Luncheon decoration supplies 43.61

5/22/2025 Party City Cups for Memorial Day event 19.79

lof 4



5/21/2025 The Home Depot x5 Storage Shelving Units for storage rooms 972.40
5/25/2025 Amazon Return bulleting board due to its size (131.38)
5/23/2025 Minuteman Press Memorial Day color flyers printed : 134.28
5/22/2025 Michaels Stores Memorial Day supplies 64.05
5/23/2025 Costco Memorial Day continental breakfast 125.08
5/22/2025 The Home Depot repair supplies for podium 30.80
5/24/2025 The Home Depot Community Center repair supplies 58.41
5/27/2025 Party City Community Qutreach event supplies 11.00
5/29/2025 Uline Ship Supplies Utility cart for Senior Lunch Program 319.18
5/28/2025 The Home Depot Chair cleaning supplies 40.84
5/31/2025 The Home Depot Office cleaning supplies 103.69
6/4/2025 Office Depot Pens and labels 68.42
6/7/2025 Dollar Tree Pet Fair supplies 5.53
6/7/2025 Amazon Hand Sanitizer refills, wall clock, bucket brush, steamer 322.10
6/11/2025 Smart & Final Office coffee supplies 47.41
6/11/2025 Smart & Final Senior Lunch kitchen supplies 79.49
6/12/2025 Target Father's Day Lua Senior Luncheon Raffle Prizes 198.30
6/12/2025 Amazon Coffee pod drawer and microfiber cloths 38.63
6/13/2025 Video & Audio Center Portable bluetooth speaker 439.78
6/16/2025 LA Sign Factory x2 signs for Yoga on the Lawn class 123.76
6/18/2025 Target Office cleaning supplies 14.35
6/18/2025 Uline Ship Supplies Stainless steel trash cans for lunch program 879.73
6/18/2025 LA Sign Factory Music Festival x5 of 2x5 banners for parks 414.38
6/19/2025 Amazon Stapler, facial tissue, disinfecting wipes 40.45
6/19/2025 Kettler Intl ping pong table parts 28.49
6/22/2025 Amazon Office Supplies - acrylic sign holders, expo markers, batteries 38.02
Check Date 7/17/2025; Checld 207905 $ 4,864.40
Vendor# 3672-FIN
Date Vendor Description Amount
6/5/2025 Microsoft Microsoft 365 Audio Conferencing - adjustment 5/01/25 - 5/31/25 (4.92)
6/5/2025 Microsoft Microsoft 365 Business Basic - one year commitment adjustment 5/01/25 - 5/31/25 132.95
6/5/2025 Amazon.com USB - Cable for Printer/External Hard Drive - D. Parsley 11.90
Check Date 7/17/2025; Check# 207906 $ 139.93
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Vendor# 3672-MSD

Date Vendor Description Amount
5/23/2025 Amazon Return of power mirror switch control for msd Fleet (18.32)
5/23/2025 Amazon Mirror control switch for msd fleet 46.05
5/30/2025 Lightning Express Carwash Car wash for msd fleet veh #520 emp #1561 9.00
5/30/2025 Piggies Food For Coffee w/ a cop 35222

6/2/2025 Lightning Express Carwash Car wash for msd fleet veh #522 emp # 1560 16.00
6/2/2025 Amazon Dog paw party favors pet fair, coloring books 151.21
6/2/2025 Amazon 200 dog poop bags for Pet Fair 44,19
6/3/2025 Amazon 200 dog poop bags for Pet Fair 176.76
6/4/2025 Costco dog treats for pet fair 89.44
6/5/2025 RCH Orthobackus Refund for shoes (40.44)
6/5/2025 Amazon Office chair for msd staff 207.73
6/5/2025 Amazon Office chair for msd staff 141.93
6/9/2025 Office Depot Office depot avery labels for msd staff 25.90
6/9/2025 Lightning Express Carwash Car wash for msd flee veh #519 emp # 1160 16.00
6/10/2025 Amazon Refund for emergency preparedness supplies (3.62)
6/10/2025 Amazon Shipment total for emergency preparedness supplies 77.60
6/11/2025 Lightning Express Carwash Car wash for msd fleet veh #522 emp # 1560 16.00
6/11/2025 Amazon Mini flash light for emergency preparedness 48.28
6/13/2025 Lightning Express Carwash Car wash for msd fleet veh #522 emp # 1560 16.00
6/16/2025 Amazon Mini first aid kit for emergency preparedness 77.28
6/16/2025 The home depot Gift cards for home awards beautification 50.00
6/17/2025 Lightning Express Carwash Car wash for msd fleet emp # 1309 9.00

Check Date 7/17/2025; Check# 207907 $ 1,508.21

Vendor# 3672-PWD

Date Vendor Description Amount
5/21/2025 The Home Depot Metal flat cover and padlock 30.63
5/23/2025 Best Buy Full motion TV wall mount for City Hall 66.29

Masking tape, mini paint roller, heavy duty wire paint roller roller, metallic water
5/22/2025 The Home Depot proof flat cover, padlock, kneeling pads §9.99
5/22/2025 The Home Depot Metallic waterproof cover, flat head stainless steel screws, swivel bolt snap 12.22
5/27/2025 Amazon Prime 8.28
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5/29/2025 The Home Depot Toilet seat for Rudolph Park 36.43
6/2/2025 VIP Detail Car wash for vehicle # 517 34.74
6/4/2025 Wayfair Compost Bins 924.72
6/2/2025 The Home Depot Fly trap ribbon, whisk broom, Air Wick, disinfecting wipes 50.28
6/2/2025 The Home Depot Fruit fly trap, flying insect trap refills, trap starter kit 55.15
6/6/2025 The Home Depot Multi cleaner 13.24
6/7/2025 The Home Depot Standard air filters 7.04

6/10/2025 Grainger Reflective tape 159.53

6/10/2025 Grainger Reflective tape 159.53
6/9/2025 The Home Depot Linear LED tube light bulb 28.66

6/10/2025 The Home Depot Push to connect valve fitting 13.87

6/12/2025 Costco Wholesale Office supplies 13587

6/11/2025 The Home Depot WD-40, disinfecting wipes, and hand sanitizer 47.63

6/13/2025 Costco Wholesale Office supplies returned (39.99)

6/13/2025 Costco Wholesale Office supplies 42.89

6/13/2025 The Home Depot Clear drum liners 55.18

6/18/2025 RJ'S Construction Concrete Blade 42.62

6/18/2025 Amazon 5x7 rug with felt rubber for Lucho's office 60.72

6/20/2025 Amazon 8X10 rug with pad for Lucho's office 77.34

Check Date 7/17/2025; Check# 207908 $ 2,112.86

Petty Cash

*No petty cash replenishment during this period.
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CITY OF LAWNDALE

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

DATE: August 4, 2025
TO: Honorable Mayor and City Council
FROM: Dr. Sean M. Moore, City Manager
~ Vanesa Alvarez, Administrative Assistant
PREPARED BY: Yvette Palomo, Assistant City Clerk
SUBJECT: Minutes of the Lawndale City Council Regular Meeting - July 21, 2025
RECOMMENDATION

Staff recommends that the City Council approve the minutes.

Attachments

Draft Minutes 07-21-25.pdf



https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/lawndaleca%2Factions%2F6846fb10359f51005f95f9d2%2F07-21-25.pdf?alt=media&token=ef44f320-7510-4c79-b1bc-f88f03bd9b37
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ATTACHMENT A



DRAFT MINUTES
LAWNDALE CITY COUNCIL REGULAR MEETING
July 21, 2025

CALL TO ORDER AND ROLL CALL

Mayor Pullen-Miles called the meeting to order at 6:31 p.m. in the City Hall Council Chamber, 14717
Burin Avenue, Lawndale, California.

Councilmembers Present: Mayor Robert Pullen-Miles, Mayor Pro Tem Pat Kearney, Councilmember
Bernadette Suarez, Councilmember Sirley Cuevas, Councilmember Francisco M. Talavera

Other Participants: City Manager Dr. Sean M. Moore, City Attorney Gregory M. Murphy, City Clerk
Erica Harbison, Assistant City Clerk Yvette Palomo, Deputy City Manager/Director of Human Resources
Raylette Felton, Los Angeles County Sheriff’s Captain Nicole Palomino, Municipal Services Director
Michael Reyes, Finance Director Hrant Manuelian, Community Services Director Jason Minter,
Community Development Director Peter Kann

CEREMONIALS

Mayor Pro Tem Kearney led the flag salute. Pastor Mathew Harbison of Lawndale Wesleyan Church
provided the inspiration.

PUBLIC SAFETY REPORT

1. Los Angeles County Sheriff’s Department Update

Captain Palomino summarized the recent law enforcement activities and invited the community to attend
National Night Out on August 6, 2025 from 5:00 p.m. to 8:00 a.m. at the Lawndale Civic Center Plaza.

2. Los Angeles County Fire Department Update

Acting Assistant Fire Chief Brian Kane was not present.

PRESENTATIONS

3. Proclamation - Parks and Recreation Month - July 2025
Presentation of Proclamation to the Community Services Department proclaiming July 2025 as
Parks and Recreation Month.

Mayor Pullen-Miles and the City Council presented the City of Lawndale proclamation certificate
to the Community Services Department proclaiming July 2025 as Parks and Recreation Month.

Community Services Director Minter presented a video about parks.

ORAL COMMUNICATIONS - ITEMS NOT ON THE AGENDA (Public Comments)

Danyal Rafed, Resident, commented on recent Immigration and Customs Enforcement (ICE) actions in
the community.

Holly Osborne, Redondo Beach Resident, commented on the Metro C-Line (Green) Project.
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Kaitlin Coulter, Interim Library Manager, announced the library’s upcoming events.

Deena Sopko, Resident, offered her condolences to the family of the three Los Angeles County Sheriff's
Department (LASD) Deputies who passed away, commented in favor of banning safe and sane fireworks,
clearing overgrown weeds from parkways, Neighborhood Watch and Beautification Committee meetings,
the City’s Heart and Soul Music Festival, and trash services provided by Republic Services.

Randall Abram, Resident, commented on the Neighborhood Watch meeting, fireworks in the City during
the July 4th holiday, illegal fireworks citations issued and the City of Carson’s fireworks suppression
efforts.

Annette Owens, Resident, suggested that the City provide local resources and support to the community
instead of issuing a formal statement regarding ICE activity, thanked the Mayor and City Council for
implementing the Shop Local Reimbursement Program, and suggested that the program continue and be
advertised more to assist residents with essential repairs.

Ray Hollar, Resident, commented on green space, the security guard at the shopping center on Hawthorne
Boulevard and Marine Avenue, and offered his condolences to the family of the three LASD Deputies
who passed away.

Mathew Harbison, Resident, thanked staff for addressing the railroad crossing issue at 161st Street,
commented on ongoing pothole repairs, expressed concerns about inconsistent trash pickup, residents
misuse of trash bins, and thanked Deputies for issuing illegal fireworks citations during the July 4th
holiday.

COMMENTS FROM COUNCIL

Councilmember Talavera thanked everyone that attended tonight's meeting, commented in support of the
City making a formal statement in response to ICE activity, thanked Redondo Beach Resident Osborne
for the information about the Metro C-Line (Green) Project, asked residents to provide any handouts they
wish to present to the City Council before the meeting, thanked Interim Library Manager Coulter for
providing the library updates, thanked residents for their concerns about illegal fireworks, stated that the
Fireworks Ad Hoc Subcommittee will discuss suppression options, thanked Resident Owens for bringing
awareness to the Shop Local Rebate Program, asked if the link to the South Bay Environmental Justice
Alliance website can be placed on the City’s website, thanked resident Harbison for commenting on
pothole repairs, and commented on bulky items picked up by Republic Services.

City Manager Dr. Moore responded that he will follow up on the City’s policy to place the South Bay
Environmental Justice Alliance link on the City’s webpage.

Councilmember Suarez thanked everyone that attended tonight's meeting and made public comments,
commented in support of the City providing a formal statement in response to ICE activity, thanked
Interim Library Manager Coulter for providing the library’s updates, asked for an update on Republic
Services labor strike activity, asked how drone recordings are responsive to public records requests, asked
for a report about the Shop Local Rebate Program, and thanked Resident Hollar for mentioning the three
Deputies who passed away.

City Manager Dr. Moore responded that Republic Services had a labor negotiations related strike on the
East Coast , the strike ended, a plan was put in place for trash collection, and all trash will be picked up
by this week.
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Councilmember Cuevas thanked everyone that attended tonight's meeting, commented in support of the
City making a formal statement in response to ICE activity, asked if the City can receive a report of ICE
enforcement in the City, requested information on drone usage, and asked if Republic Services will restart
their regular trash collection schedule this week.

City Manager Dr. Moore responded that he will ask Republic Services about the status of the trash
collection schedule.

Mayor Pro Tem Kearney thanked everyone that spoke at tonight’s meeting, commented in favor of
providing immigration resources to residents, thanked Interim Library Manager Coulter for providing the
library’s updates, suggested revising the Neighborhood Watch meeting schedule, stated that he enjoyed
the Heart and Soul Music Festival and it may have had low attendance due to recent ICE activity,
commented on Republic Services resuming trash collection services, and reminded residents to pick up a
compost bin from the Public Works Department.

Mayor Pullen-Miles asked if the Republic Services strike violated the City's agreement, commented in
support of the City issuing a formal statement in response to recent ICE activity, suggested working with
the State Senator to provide a resource fair for immigrants, thanked Redondo Beach Resident Osborne
for her comments about the Metro C-Line (Green) Project, thanked residents who attended the
Neighborhood Watch meeting, and requested information about drone usage. Mayor Pullen-Miles
requested that the Shop Local Rebate Program be continued, thanked Resident Hollar for his comment
honoring the three LASD Deputies who passed away, and announced that the meeting will be adjourned
in their memory.

City Attorney Murphy responded that the Republic Services strike was not in violation of the agreement
because they provided a plan for remediation.

Finance Director Manuelian commented that the deadline for the Shop Local Rebate Program has been
extended and the City is currently accepting applications.

CONSENT CALENDAR

4. Motion to read by title only and waive further reading of all ordinances listed on the Agenda
Recommendation: that the City Council read by title only and waive further reading of all
ordinances listed on the agenda.

S. Accounts Payable Register
Recommendation: that City Council adopts Resolution No. CC-2507-034 authorizing the payment
of certain claims and demands in the amount of $2,359,643.69.

6. Minutes of the Lawndale City Council Regular Meeting - June 16, 2025
Recommendation: that the City Council approve the minutes.

7. Approval of an Agreement with the City of Gardena for the Elder Nutrition Program
Recommendation: that the City Council approve the Contract Services Agreement for Elderly
Nutrition Program Services agreement between the City of Lawndale and the City of Gardena for
a term beginning Monday, July 1, 2025, through June 30, 2026.
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8. US Bank Agreement
Recommendation: that the City Council authorize the City Manager to enter into the custody
agreement with US Bank National Association.

Councilmember Suarez requested that Consent Calendar Item No. G.8. be pulled and considered
separately.

By consensus, Mayor Pullen-Miles pulled Consent Calendar Item No. G.8. from the consent
calendar to be considered separately.

A motion was made by Mayor Pro Tem Kearney and seconded by Councilmember Cuevas to
approve Consent Calendar Items No. G.4 through G.7. The motion passed by a vote of 5-0.

8. US Bank Agreement
Recommendation: that the City Council authorize the City Manager to enter into the custody
agreement with US Bank National Association.

This item was considered separately at this time.

Councilmember Suarez asked if the investment policy indicates which bank to use and requested that staff
look into completing a request for proposal process for next year.

In response to Councilmember Suarez’s and City Attorney Murphy’s questions, Finance Director
Manuelian responded that the Investment Policy indicates that the City must have a custody account, the
new product US Bank offers is best for the City, there are no fees associated with the account, and the
approval of this agreement is time sensitive.

A motion was made by Councilmember Cuevas and seconded by Councilmember Suarez to
authorize the City Manager to enter into the custody agreement with US Bank National Association.
The motion passed by a vote of 5-0.

ADMINISTRATION

9. Designation of Voting Delegate & Alternate(s) to the 2025 League of California Cities
Conference
Recommendation: that the City Council 1.) Select a Voting Delegate and Voting Alternate(s) to
represent the City at the 2025 League of California Cities Annual Conference; 2.) Direct staff in
the City Clerk Department to forward the appropriate formal minute action of such designation to
the League of California Cities and the City Manager Department; 3.) Determine if additional
Council Members will attend the conference, if yes; 4.) Direct the Finance Director/City Treasurer
to identify and appropriate the additional funding required, and make the appropriate transfer of
funds to the City Council Travel/Meetings Fund No. 100-110-510.620; and 5.) Direct staff in the
City Manager's Department to make the appropriate reservations for the approved travel.
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By consensus, the City Council selected Councilmember Cuevas to represent the City at the 2025
League of California Cities Annual Conference as the voting delegate, Mayor Pro Tem Kearney as
the alternate, directed staff in the City Clerk Department to forward the appropriate formal minute
action of such designation to the League of California Cities and the City Manager Department,
directed the Finance Director/City Treasurer to identify and appropriate the additional funding
required, make the appropriate transfer of funds to the City Council Travel/Meetings Fund No.
100-110-510.620 and directed staff in the City Manager's Department to make the appropriate
reservations for the approved travel.

10. Agreement for CDBG Administration Assistance, Implementation and Labor Compliance
(FY 2025-2026)
Recommendation: that the City Council approve the professional services agreement with Michael
Baker International Inc. for the Community Development Block Grant Administration and Labor
Compliance Services for FY 2025-2026.

Community Development Director Kann presented the staff report.

A motion was made by Mayor Pro Tem Kearney and seconded by Councilmember Cuevas to
approve the professional services agreement with Michael Baker International Inc. for the
Community Development Block Grant Administration and Labor Compliance Services for FY
2025-2026. The motion passed by a vote of 5-0.

11. Request to Renew Contract with SPCA for Kenneling and Animal Care Services
Recommendation: that the City Council approve the request to renew the contract with the Society

for the Prevention of Cruelty to Animals for Kenneling and Animal Care Services at the total annual
cost of $169,200 for fiscal year 2025/26.

Municipal Services Director Reyes presented the staff report.

In response to Councilmember Cuevas’ questions, Municipal Services Director Reyes stated that there are
no agencies accepting new clients, there is a surrender fee billed to pet owners and contract fees have been
budgeted.

A motion was made by Councilmember Suarez and seconded by Councilmember Cuevas to approve
the request to renew the contract with the Society for the Prevention of Cruelty to Animals for
Kenneling and Animal Care Services at the total annual cost of $169,200 for fiscal year 2025/26. The
motion passed by a vote of 5-0.

12. Request to Renew Contract with Southwest Patrol for Fiscal Year 2025/26
Recommendation: that the City Council approve the request to renew the contract with Southwest
Patrol for fiscal year 2025/26, which will include 112 guard hours per week and provide the City
armed guard coverage 16 hours per day, every day of the year for a total of $340,494.

Municipal Services Director Reyes presented the staff report.

In response to Councilmember Cuevas’s questions, Municipal Services Director Reyes stated that the
proposal includes holiday coverage, explained that Southwest Patrol guards are not certified to issue illegal
citations for illegal activity and emphasized safety concerns associated with asking them to issue citations.
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Councilmember Suarez commented that she will not be voting in favor of this item.

A motion was made by Councilmember Talavera and seconded by Mayor Pro Tem Kearney to
approve the request to renew the contract with Southwest Patrol for fiscal year 2025/26, which will
include 112 guard hours per week and provide the City armed guard coverage 16 hours per day,
every day of the year for a total of $340,494. The motion passed by a vote of 4-1 with Councilmember
Suarez voting no.

CITY MANAGER REPORT

City Manager Dr. Moore commented that he had nothing to report.

ITEMS FROM CITY COUNCILMEMBERS

13. Report of Attendance at Meetings

Councilmember Talavera attended two Senior Lunches, South Bay Cities Council of Governments
(SBCCOG) meeting, the City’s Heart and Soul Music Festival, Senior’s July 4th luncheon, Hawthorne
Lawndale Ministerial Association Breakfast, E1 Camino College Art Exhibition, Neighborhood Watch
meeting, congratulated Councilmember Suarez for being elected President of the SBCCOG, thanked her
for her service and extended his condolences to the families of the three LASD Deputies who passed away.

Councilmember Suarez offered her condolences to the families and the department of the three LASD
Deputies who passed away, announced that she was sworn in as SBCCOG’s President, attended a
Torrance Refinery meeting, and requested a presentation of the process for the public to make public
comments at City Council meetings.

Councilmember Cuevas attended the Alondra Park Ho‘olaule‘a event, the City’s Heart and Soul Music
Festival, thanked staff for organizing it, suggested hosting events in the late afternoon, asked for an update
on the vacant lot on Hawthorne Boulevard and Manhattan Beach Boulevard, and the Youth Development
Center, asked if creating an ordinance to allow sound or security walls along the proposed Metro Project
corridor can be discussed, asked if new hotels are being built, and offered her condolences to LASD for
the passing of the three Deputies.

City Manager Dr. Moore responded that development for one hotel is in progress.
Mayor Pro Tem Kearney attended the City’s Heart and Soul Music Festival, Liability Trust and Oversight
Committee meeting, Los Angeles County West Vector Control District meeting, Neighborhood Watch

meeting, and the Alondra Park Ho‘olaule‘a event.

Mayor Pullen-Miles attended the City’s Heart and Soul Music Festival, Los Angeles County Sanitation
District meeting, and a Neighborhood Watch meeting.

ADJOURNMENT

There being no further business to conduct, Mayor Pullen-Miles adjourned the meeting at 8:05 p.m. in
memory of Los Angeles County Sheriff’s Department Detectives Joshua Kelley-Eklund, Victor Lemus,
and William Osborn, who lost their lives while serving the public.
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Robert Pullen-Miles, Mayor
ATTEST:

Erica Harbison, City Clerk
Approved: August 4, 2025



CITY OF LAWNDALE

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

DATE: August 4, 2025
TO: Honorable Mayor and City Council
FROM: Dr. Sean M. Moore, City Manager

PREPARED BY: Raylette Felton, Deputy City Manager/Director of Human Resources

SUBJECT: Consideration of Claim Against the City

BACKGROUND

The City of Lawndale received a claim for property damage filed by Iris Broussard (Claimant) on or about
June 27, 2025. The claim filed alleges that on June 8, 2025, vehicle was flooded due to a potential watermain
line brake on Manhattan Beach Boulevard and Freeman Avenue. This matter was referred to the City’s third-
party claims administrator (Carl Warren & Company) for review and investigation.

STAFF REVIEW

The City’s third-party claims administrator, Carl Warren & Company, reviewed the claim as filed and
determined that the liability for the claim could not be assigned to the City and recommends that the City
reject the claim as filed.

LEGAL REVIEW
N/A
FISCAL IMPACT
N/A

RECOMMENDATION

Staff recommends City Council reject the claim filed by Iris Broussard and instruct staff to process the
appropriate correspondence to the claimant.

Attachments

Attachment A - Claim for damages_lIris Broussard.pdf
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CITY OF LAWNDALE Reserve for Filing Stamp
CLAIM FOR DAMAGES TO PERSON OR PROPERTY

File with the City Clerk
14717 Burin Ave., Lawndale, CA 90260
(310) 973-3200, Fax: (310) 644-4556

Claim No.:

Instructions:

1. Claims for death, injury to person or to personal property must be filed not later than six (6) months after the occurrence.,
(Gov. Code Sec. 911.2)

Claims for damages to real property must be filed not later than one (1) year after the occurrence. (Gov. Code Sec. 911.2)
Read entire claim form before filing.

See page 2 for diagram upon which to locate place of accident.

This claim form must be signed on page 2 at bottom.

Attach separate sheets, if necessary, to give full details. SIGN EACH SHEET.

Claim must be filed with the City Clerk. (Gov. Code Sec. 915a)

SO I D)

CITY OF LAWNDALE
Claimant's Name Lr \S ?)YL J 45 Or ;‘( Claimant's Occupation
Claimant's Home Address ’ Claimant's Home
Phone #
Claimant's Business Address Claimant's Business
Phone # _

Address and telephone number to which you desire notices or communications to be sent regarding this claim:
N /M{M {( (4 A4 L6 #)

When did DAMAGE or INJURY occur? Date: 38 Juin ¥ 26%rime: 9 am

If claim is for Equitable Indemnity, give date claimant served with the complaint: Date:
Names of any city employees involved in INJURY or DAMAGE

N/a

Where did DAMAGE or INJURY occur? Describe fully, and locate on diagram on reverse side of this sheet. Where
appropriate, give street names and address and measurements from landmarks:

“'\,\g, (\l\ M(V\r\jl\_ INTALSY .’P(‘.\‘ té< O WM an "A"nlfa"\ Q‘()(l(' A R\'N (t
Cay WAs P“'Lf"‘\ w (""»’\*' of 4“7(‘; r We o
) MY Car b aboue \,vr:\%t/ outsicte
I was ahlt 1t ]‘O'[{»(iré ﬁ\l]”( $0 l.*«\.-,ff b Thad ( and Mudk,
') Describe in detail how the DAMAGE or INJURY occurred. - 14 \’\:‘(’/‘..y‘j Whin £ warnd o
W(’\{f"mn WA byc\aﬁ undenjro ),qr\ C‘.Q+ W cay ¢ wx;ui({ Aok %r\k

MV\

Sundavy Mepramno

1J Why do you claim the city is responsible?
Nﬁ\‘\'-(’ r PAGAWA b(‘(‘)b‘-L onN m(.«b‘llqa\».—c\ N 'p)(“ Li—\ @\U((

C\L) \S rﬁ‘c\)cms\\a\ﬁ f.;r ‘\m—, waler VWAG brec\.h

5) Describe in detail caqh INJURY or DAMAGE
Cov WA “00(‘((( Cov \;J'-\\

not  Shart

THIS CLAIM MUST BE SIGNED ON PAGE 2



The amount claimed, as of the date of presentation of this claim, is computed as follows:

Damages incurred to date (exact): $ Estimated prospective damages as far as known: $
Damage to property $ Future expenses for medical and hospital care $
Expenses for medical and hospital care $ Future loss of earnings $ I
Loss of Earnings $ Other prospective special damages $ : i
Special Damages for $ Prospective general damages $ I
Total estimate prospective damages $ ! ,'
General Damages $ M
Total Damages incurred to date $ i
Total amount claimed as of date of presentation of this claim | § N [A
. . I
Was damage and/or injury investigated by police? N If so, what city? File #:

Were paramedics or ambulance called? If s0, name city or ambulance

If injured, state date, time,

name and address of doctor of your first visit
WITNESSES to DAMAGE or INJURY: List all persons and addresses of person known to have information:

Name Address Phone
Name Address Phone
Name Address Phone
DOCTORS and HOSPITALS:

Hospital Address Date of Hospitalization
Doctor Address Date of Treatment
Doctor Address Date of Treatment

For all accident claims place on following diagram names of streets, including North, East, South and West; indicate place of
accident by "X" and by showing house numbers or distances to street corners. If city vehicle was involved, designate by letter "A"
location of city vehicle when you first saw it, and by "B" location of yourself or your vehicle when you first saw city vehicle;
location of city vehicle at time of accident by "A-1" and location of yourself or your vehicle at the time of the accident by "B-1"
and the point of impact by "X". NOTE: if diagrams below do not fit the situation, attach hereto a proper diagram signed by

ek

CURs 4 -
o /'V] dintaitan B ch i1 I o 0 CURE
L A~ PARKWAY '
SIDEWALK b
q
; J
Signature of Claimant or person filing on his/her Typed/Printed Name Date

behalf giving relationship to Claimant:

(0| 25]24

OvVer >

RIS Brnussnare

THIS CLAIM MUST BE SIGNED ON PAGE 2




LW

CARL WARREN & COMPANY

Claims Management and Solutions

A (V) VENBROOK Company

7/24/2025
TO: City of Lawndale

ATTENTION: Shaundra Burnam, Raylette Felton

RECOMMENDATION TO REJECT

RE: Claimant: Iris Broussard
Our Client: City of Lawndale
Date of Loss: 06-08-2025
Our File Number: CJP-3054417

Please allow this correspondence to acknowledge receipt of the captioned claim. Please take the
following action:

> CLAIM REJECTION: Send a standard rejection letter to the claimant.

Please include proof of mailing with your rejection notice to the claimant. Please provide us with a copy
of the Notice of Rejection and a copy of the Proof of Mailing. If you have any questions,
feel free to contact the assigned adjuster or the undersigned claims specialist.

Very Truly Yours,

ymo& Ba/w?y&(

Janice Baluyut

Claims Examiner

Carl Warren & Company, LLC | A Venbrook Company
Direct: 657.622.4326

Email: JBaluyut@CarlWarren.com

PO Box 2411, Tustin, CA 92781
T: 657-622-4200 | F: 866-254-4423 | www.carlwarren.com
CA License #2607296



CITY OF LAWNDALE

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

DATE: August 4, 2025
TO: Honorable Mayor and City Council
FROM: Sean M. Moore, City Manager
_ Peter Kann, Community Development Director
PREPARED BY: Adrian Gutierrez, Administrative Assistant 11
SUBJECT: Building & Safety Permit Fee Update for FY 2025-26
BACKGROUND

The City of Lawndale (“City”) contracts with Los Angeles County (“County”) for building and safety
services and is charged rates adopted by the County in 2023. On July 1st of every year, the County increases
their permit fees based on the Consumer Price Index (“CPI”), as published by the U.S. Bureau of Labor
Statistics for the Greater Los Angeles Area (See Attachment “A”). Moreover, contract cities, like the City,
utilizing the services of County’s Building & Safety Department, often use a multiplier that is applied to the
County’s permit fees to recover administrative and staff services costs incurred for building plan check,
inspections, record keeping, code enforcement and other miscellaneous services.

Per State law, the City Council must authorize the 2.0 multiplier that the City applies to the permit fees to
recover the City’s costs to provide these services in addition to the costs for County’s services. Moreover, as
the County is increasing its fees with the annual CPI, to remain compliant with statutory requirements, staff
is presenting this report to justify the City’s implementation of the 2.0 multiplier. This item will be brought
forward annually for the City Council’s consideration each year that the County increases its fees for
building and safety services.

To clarify, the City is not reviewing or approving the County’s annual CPI increases. The CPI increases are
pass-through fees adopted by the County. This matter has been properly noticed for a public hearing as
required by Lawndale Municipal Code Chapter 3.32.

The City has not updated the Building & Safety Fee schedule since July 1, 2023. The proposed Fee Update
will help the City cover current costs to provide LA County Building & Safety services.

Since the last update to the permit fee schedule in 2023, the County has increased their fees twice: 2024 (4%
CPI increase) and 2025 (3% CPI increase).

STAFF REVIEW

The City has direct and indirect costs for providing building and safety services. An example of a direct cost
is the amount invoiced by the City’s building and safety contractor (Los Angeles County Department of
Public Works, Building and Safety Division). The County provides counter services, plan check, permit
issuance and construction inspections services as needed by the public. Other services provided by the
County include assistance with code adoptions, reports, statistical records of building activities, and
technical expertise as requested by the City. Other direct costs that are incurred include City personnel costs
such as records management, direct client service, building code enforcement, general supervision and
custodial services. The costs include the following:



o Staffing costs (City Manager, Community Development Director, Code Enforcement Officer,
Administrative Assistant, and Planners);

Personnel overhead costs;

Facilities;

Utilities;

Supplies; and

Custodial.

The City’s Building Division is subject to normal overhead rates that include supervision costs (i.e.
management costs), various staff support, pro rata share of building utilities, insurance and maintenance
expenses, miscellaneous office supplies and furnishings.

Multiplier

Pursuant to State law, public agencies may only collect fees that represent the reasonable estimated cost to
provide a service. The City’s fees have always complied with this mandate and often charges fees lower than
those authorized by law. Hence, some jurisdictions have significantly higher permit fees than those charged
by the City. The higher fees typically reflect the full cost allocation and recovery for services provided (i.e.
value of space, pro-rata share of utilities, pro-rata share of personnel and support functions, etc.). As shown
on the attachments, the simplification of the City’s costs for the services provided by City staff in
conjunction with the Building Division services provided by the County of Los Angeles resulting from the
modifier results in lower fees. As an example, the multiplier is added onto the permit fee, plus the CPI of 4.0
percent, times the 2.0 multiplier, results in a fee.

The multiplier utilized by other cities that contract with the County for building and safety services range
from 2.0 to 3.0 (Lomita and Rolling Hills Estates); whereas the City’s proposed 2.0 multiplier is less than
other contract cities, although up slightly by .05 due to increased overall costs in managing the contract. The
proposed effective date for the new fees is August 5, 2025.

Discussions

The calculations of buildings fees is based on a project valuations, which is the estimated cost of
construction and plays a significant role in determining the permit fee. The building fee schedule charges
fees as a percentage of the overall project valuation. Therefore, the more expensive and costlier the project,
the higher the permit fee.

Exhibit E to this staff report displays other Contract Cities that established services with L.A. County for
building review and inspection services. The purpose of the contracts with the County is often to achieve
cost savings and operational efficiency by leveraging the resource and expertise of the larger county
government. Exhibit E show these contract cities' fee schedule based on a project's valuation. The contract
cities listed are similar in terms of building and safety operations to Lawndale. Lawndale is the lowest when
compared to similar Cities.

ENVIRONMENTAL ASSESSMENT

The project is exempt from the California Environmental Quality Act (CEQA) because the creation of a
government funding mechanism which does not involve any commitment to any specific project is not a
"project" under CEQA pursuant to Public Resources Code Section 21080 and CEQA Guideline 15378(b)(4).

LEGAL REVIEW
The City Attorney’s office has reviewed Resolution No. CC-2508-35 and has approved it to form.
PUBLIC NOTICING

Notices of a public hearing were posted on the public noticing board located just outside City Hall and
published in the Daily Breeze on July 11, 2025, pursuant to the City’s public noticing requirements. As of the
drafting of this staff report, no comments were received from the public concerning this project.

FISCAL IMPACT

No budget appropriation is required. Adopting the revised building permit fee schedule will reduce the use of
general funds to cover the operational costs of the Building Division.



RECOMMENDATION
Staff recommends that the City Council:

e Conduct a public hearing to receive testimony regarding the City’s Building & Safety Permit Fee
Update; and
¢ Adopt Resolution No. CC-2508-35

Attachments

Attachment A - LA County Increase Notices (2024 and 2025)

Attachment B - Resolution No. CC-2508-035

Attachment C - Proof of Publishing

Attachment D - Building_ Permit and Plan Check Fee Schedule for FY 2025-2026

Attachment E - Permit & Plan Check Fees - LA County Building & Safety Contract Cities Comparison
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Attachment “A”
LA County Increase Notices (2024 and 2025)




EFFECTIVE JULY 1, 2024
BUILDING AND SAFETY
FEES WILL BE
INCREASED 4.0%

THIS INCREASE IS BASED ON THE
CONSUMER PRICE INDEX RISE BETWEEN
MARCH 2023 AND MARCH 2024
AS PUBLISHED BY THE
U.S. BUREAU OF LABOR STATISTICS FOR THE
LOS ANGELES-LONG BEACH-ANAHEIM, CA AREA




EFFECTIVE JULY 1, 2025
BUILDING AND SAFETY
FEES WILL BE
INCREASED 3.0%

THIS INCREASE IS BASED ON THE
CONSUMER PRICE INDEX RISE BETWEEN
MARCH 2024 AND MARCH 2025
AS PUBLISHED BY THE
U.S. BUREAU OF LABOR STATISTICS FOR THE
LOS ANGELES-LONG BEACH-ANAHEIM, CA AREA
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RESOLUTION NO. CC-2508-035

A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF LAWNDALE, CALIFORNIA
ADOPTING A REVISED FEE SCHEDULE FOR BUILDING,
ELECTRICAL, MECHANICAL, PLUMBING, AND GRADING
PERMITS AND SERVICES PROVIDED TO THE PUBLIC

WHEREAS, requests for certain services from the City of Lawndale ("City") are made by the
public to the City to allow the public to comply with the Lawndale Municipal Code and state and federal
laws; and

WHEREAS, the provision of building, electrical, mechanical, plumbing, and grading permits and
services by City staff occur at an expense to the City; and

WHEREAS, the City has always intended to recover the costs it incurs for providing such
services to the general public by collecting fees to reimburse the City's costs; and

WHEREAS, the City is currently collecting such fees pursuant to a 2023 fee schedule enacted to
adequately reimburse the City for its expenses; and

WHEREAS, City staff has prepared the updated cost evaluation, justification, and fee schedules
attached hereto as Exhibit “A”, and incorporated herein by reference for the permit fees and charges
proposed to be levied for providing certain building, electrical, mechanical, plumbing, grading and
landscape services; and

WHEREAS, the California Government Code requires that fees for services charged by
municipalities not exceed the cost of providing the service for which the fee is levied and that no fee or
service charge or increase in an existing fee or charge may be levied without the public having an
opportunity to make oral or written public comment at a regularly scheduled City Council meeting; and

WHEREAS, Lawndale Municipal Code Chapter 3.32 requires the City Council to conduct a public
hearing before the City adopts any new or updated administrative fees; and

WHEREAS, the City Council, after notice duly given as required by law, held a public hearing
on August 4, 2025, in the City Hall council chamber located at 14717 Burin Avenue, Lawndale,
California, to consider staff’s recommendation on this matter; and

WHEREAS, based upon oral and written presentations by City staff and members of the public,
including but not limited to the staff report, exhibits, attachments, the fee analysis, the City Council now
desires to adopt updated fees for certain building, electrical, mechanical, plumbing, grading and landscape
services.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF LAWNDALE, CALIFORNIA,
DOES HEREBY RESOLVE AS FOLLOWS:

SECTION 1. The recitals above are true and correct and incorporated herein by reference.

Resolution No. CC-2508-035
Building, Grading, Electrical, Mechanical, Plumbing, Sewer Fees 1



SECTION 2. The fees set forth in Exhibit "A” does not exceed the estimated reasonable costs
of providing each such services to the public.

SECTION 3. The City Council hereby adopts the fee and cost schedules attached hereto and
incorporated herein as Exhibit "A” as the City's fee schedule for providing such building-related services
effective August 5, 2025.

SECTION 4. As of the effective date of these new fees all prior inconsistent fees are rescinded.

SECTION 5. That the adoption of these fees is exempt from the provisions of the California
Environmental Quality Act (CEQA) because the creation of a government funding mechanism which
does not involve any commitment to any specific project is not a "project" under CEQA pursuant to
Public Resources Code Section 21080 and CEQA Guideline 15378(b)(4).

SECTION 6. If any section, subsection, sentence, clause, or phrase of this resolution is for any
reason held to be invalid or unconstitutional by a decision of any court of any competent jurisdiction,
such decision shall not affect the validity of the each and every section, subsection, sentence, clause and
phrase thereof not declared invalid or remaining portions of this ordinance. The City Council hereby
declares that it would have passed this resolution, and unconstitutional without regard to whether any
portion of the ordinance would be subsequently declared invalid or unconstitutional.

SECTION 7. REPEAL OF PRIOR RESOLUTIONS. That all portions of prior resolutions
which adopted fees for building, electrical, mechanical, grading, and plumbing services are hereby
repealed as of the effective date of the fees adopted pursuant to this resolution.

SECTION 8. The City Clerk shall certify to the passage and adoption of this resolution, and
shall make a minute of the passage and adoption thereof in the records of and the proceedings of the City
Council at which the same is passed and adopted.

PASSED, APPROVED AND ADOPTED this 4" day of August 2025.

Robert Pullen-Miles, Mayor

ATTEST:

State of California )

County of Los Angeles ) SS
City of Lawndale )

I, Erica Harbison, City Clerk of the City of Lawndale, California, do hereby certify that the City Council of
the City of Lawndale duly approved and adopted the foregoing Resolution No. CC-2508-035 at a regular
meeting of said Council held on the 4™ day of August, 2025, by the following roll call vote:

Resolution No. CC-2508-035
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Voting Present, Not Voting
Aye | No | Abstain | Not Participating

Name Absent

Robert Pullen-Miles, Mayor

Pat Kearney, Mayor Pro Tem

Bernadette Suarez

Sirley Cuevas

Francisco M. Talavera

Erica Harbison, City Clerk

APPROVED AS TO FORM:

Gregory M. Muprhy, City Attorney

Resolution No. CC-2508-035
Building, Grading, Electrical, Mechanical, Plumbing, Sewer Fees
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Invoice Text: CITY OF LAWNDALENOTICE OF PUBLIC HEARINGBEFORE THE CITY

COUNCILNOotice is hereby given that at 6:30 p.m. on Monday, August 4, 2025, the
Lawndale City Council will hold a public hearing at the City Hall Council Chamber
located at 14717 Burin Avenue, Lawndale, CA to review the following:CASE NO. 25-
14: CONSIDERATION TO AMEND THE CITY OF LAWNDALE'S BUILDING AND
SAFETY FEES FOR DEVELOPMENT WITHIN THE CITY AND APPROVAL OF A
CATEGORICAL EXEMPTION PURSUANT TO CEQA.The files for this proposal are
available for review Monday through Thursday, 7:00 a.m. to 6:00 p.m., at the
Community Development Department offices located at 14717 Burin Avenue,
Lawndale, California. Any grounds for opposing this project must be made at the time
of the meeting or made in written correspondence. If you challenge this matter in
court, you may be limited to raising only those issues that you or someone else raised
during the meeting.The City of Lawndale's contact person for this case is Peter Kann,
Community Development Director, Community Development Department, at (310)
973-3231 or atpkann@lawndale.ca.gov. Daily BreezePublished: 7/11/25
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DAILY BREEZE
Local. News. Matters.
dailybreeze.com

Daily Breeze
2615 Pacific Coast Highway #329
Hermosa Beach, California 90254
(310) 543-6635

CITY OF LAWNDALE

NOTICE OF PUBLIC HEARING
BEFORE THE CITY COUNCIL

Notlce Is hereby glven that at 6:30

0011745209

City of Lawndale
14717 Burin Ave
Lawndale, California 90260

PROOF OF PUBLICATION
(2015.5 C.C.P)

STATE OF CALIFORNIA
County of Los Angeles

I am a citizen of the United States and a resident of the County
aforesaid; | am over the age of eighteen years, and not party
to or interested in the above-entitled matter. | am the principal
clerk of the printer of Daily Breeze, a newspaper of general
circulation, printed and published in the City of Torrance*,
County of Los Angeles, and which newspaper has been
adjudged a newspaper of general circulation by the Superior
Court of County of Los Angeles, State of California, under the
date of June 15, 1945, Decree No. Pomo C-606. The notice, of
which the annexed is a printed copy (set in type not smaller
than nonpareil), has been published in each regular and entire
issue of said newspaper and not in any supplement thereof on
the following dates, to wit:

07/11/2025

| certify (or declare) under the penalty of perjury that the
foregoing is true and correct.

Dated at Hermosa Beach, California

On this 11th day of July, 2025.

QL,VQ~

Signature

*Daily Breeze circulation includes the following cities: Carson, Compton,
Culver City, El Segundo, Gardena, Harbor City, Hawthorne, Hermosa
Beach, Inglewood, Lawndale, Lomita, Los Angeles, Long Beach,
Manhattan Beach, Palos Verdes Peninsula, Palos Verdes, Rancho Palos
Verdes, Rancho Palos Verdes Estates, Redondo Beach, San Pedro, Santa
Monica, Torrance and Wilmington

p.m. on Monday, August 4, 2025,
the Lawndale Clty Councll will
hold a publlc hearing at the City
Hall Councll Chamber located at
14717 Burln Avenue, Lawndale,
CA to review the followling:

CASE NO. 25-14:
CONSIDERATION TO AMEN
THE CITY OF LAWNDALE
BUILDING AND SAFETY FEE
FOR DEVELOPMENT WITHI
THE CITY AND APPROVAL O
A CATEGORICAL EXEMPTIO
PURSUANT TO CEQA.

wnwn

ZTZ2

The flles for this proposal are
avallable for review Monday
through Thursday, 7:00 a.m. fo
6:00 p.m., at the Community
Development Department
offices located at 14717 Burin
Avenue, Lawndale, Callfornla.
Any grounds for opposing thls
prolect must be made at the time
of the meeting or made In written
correspondence. If you challenge
this matter In court, you may
be Iimilted to ralsing only those
Issues that you or someone else
ralsed during the meeting.

The Clty of Lawndale's contact
person for fthls case 1s Peter
Kann, Community Development

Director, Communlty
Development Department, at
(310) 973-3231 or at pkann@

lawndale.ca.gov.
Dally Breeze
Published: 7/11/25

Daily Breeze
Published: 7/11/25
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EXHIBIT A

CITY OF LAWNDALE

FY 2025-2026 BUILDING & SAFETY
PERMIT FEE SCHEDULE

Building Permit Fees




City of Lawndale
FY 2025-2026 - Building & Safety Permit Fee Schedule

Item

FY 2023-
2024

Base fee

LA County Fee
FY 2024-
2025
4% CPI
increase

FY 2025-
2026
3% CPI
increase

FY 2023-
2024

City Fee
FY 2024-2025

FY 2025-
2026

w/ 2.0 multiplier added to County Fee

Permit Issuance Fee $37.33 $38.83 $38.45 $74.66
For inspections for which no fee is specifically

indicated, per hour $132.74 | $138.05 | $136.73 $265.48
For inspection of barriers for swimming pools, spas

and hot tubs $124.54 | $129.53 | $128.28 $249.08
For additional review required by complexity of plans or

changes, additions or revisions of approved or

resubmitted plans or reports, per hour $154.01 $160.18 | $158.64 $308.02
For search of office records and a single copy of

microfilmed permit $4.04 $4.21 $4.17 $8.08
For each hour expended responding to public records

request which do not reasonably describe identifiable

records $48.32 $50.26 $49.77 $96.64
Certificate of Occupancy $142.25 | $147.94 | $146.52 $284.50
Temporary Certificate of Occupancy $213.65 | $222.20 | $220.06 $427.30
Extension of Temporary Certificate of Occupancy $142.25 | $147.94 | $146.52 $284.50
Minimum plan check fee for "standardized" plans - 70%

of building permit fee $211.81 | $220.29 | $218.17 $423.62
Minimum plan check fee $110.75 | $115.18 | $114.08 $221.50
Plan Check Fee - 85% of building permit fee N/A N/A N/A N/A
Plan Maintenance Fee (2% of building permit fee) -

minimum $13.91 $14.47 $14.33 $27.82
Plan Maintenance Fee (2% of building permit fee) -

maximum $592.52 | $616.23 | $610.30 $1,185.04
Investigation fee - owner-builder $236.83 | $246.31 $243.94 $473.66
Investigation fee - contractor $473.67 | $492.62 | $487.89 $947.34
Demolition of a structure $§221.09 | $229.94 | $227.73 $442.18
Processing Fee $69.27 $72.05 $71.35 $138.54
For inspections outside of normal business hours, per

hour $132.74 | $138.05 | $136.73 $265.48
Residential solar - up to 15kW $450.00 | $450.00 | $450.00 $450.00

Fees were not
updated during
FY 2024-2025

$76.90

$273.46

$256.56

$317.28

$8.34

$99.54

$293.04

$440.12

$293.04

$436.34

$228.16

N/A

$28.66

$1,220.60

$487.88

$975.78

$455.46

$142.70

$273.46

$450.00

Building Permit Fees
Page 1 of 2




City of Lawndale
FY 2025-2026 - Building & Safety Permit Fee Schedule

LA County Fee City Fee
FY 2023- FY 2024- FY 2025- FY 2023- FY 2025-
Item 2024 2025 2026 2024 Aozl ) 2026
Base fee .4% (s .3% (s w/ 2.0 multiplier add to County Fee
increase  increase

Residential solar - above 15kW (per each kW above 15) $15.00 $15.00 $15.00 $15.00 $15.00
Commercial solar - up to 50kW $1,000.00 | $1,000.00 | $1,000.00 $1,000.00 $1,000.00
Commercial solar - between 51 to 250kW (per kW
above 51) $7.00 $7.00 $7.00 $7.00 $7.00
Commercial solar - above 250kW (per kW above 250) $5.00 $5.00 $5.00 $5.00 $5.00
Strong Motion Fee: All other occupancies (minimum) Fees were not
(building permit fee shall be increased by a surcharge updated during
of 0.00028% per $1,000 of estimated valuation, after FY 2024-2025
$1,786) $0.50 $0.50 $0.50 $0.50 $0.50
Strong Motion Fee: Group-R occupancy (minimum)
(building permit fee shall be increased by a surcharge
of 0.00013% per $1,000 of estimated valuation, after
$3,850) $0.50 $0.50 $0.50 $0.50 $0.50

Building Permit Fees
Page 2 of 2



EXHIBIT B

CITY OF LAWNDALE

FY 2025-2026 BUILDING & SAFETY
PERMIT FEE SCHEDULE

Building Permit Fees (by valuation)




City of Lawndale
FY 2025-2026 - Building & Safety Permit Fee Schedule

Item

FY 2023-

2024

Base fee

FY 2024-
2025
4% CPI
increase

LA County Fee

FY 2025-
2026
3% CPI
increase

FY 2023-
2024

City Fee
FY 2024-2025

FY 2025-
2026

w/ 2.0 multiplier added to County Fee
$126.42

Valuation: SO - $700 $59.01 $61.37 $63.21 $118.02
Valuation: $700 - $25,000 $88.56 $92.10 $94.87 $177.12
per each additional $1,000 or fraction thereof in excess | $22.81 $23.73 $24.44 $45.62
of $1,000

Valuation: $25,001 - $50,000 $637.44 | $662.94 | $682.83 $1,274.88
per each additional $1,000 or fraction thereof in excess | $17.53 $18.23 $18.77 $35.06
of $25,000

Valuation: $50,001 - $100,000 $1,082.63 | $1,125.93 | $1,159.71 $2,165.26
per each additional $1,000 or fraction thereof in excess $13.27 $13.80 $14.22 $26.54
of $50,000

Valuation: 100,000 or more $1,743.09 | $1,812.82 | $1,867.20 $3,486.18
per each additional $1,000 or fraction thereof $9.02 $9.38 $9.66 $18.04
Strong Motion Fee: All other occupancies (minimum)

(building permit fee shall be increased by a surcharge

of 0.00028% per $1,000 of estimated valuation, after

$1,786) $0.50 $0.50 $0.50 $0.50
Strong Motion Fee: Group-R occupancy (minimum)

(building permit fee shall be increased by a surcharge

of 0.00013% per $1,000 of estimated valuation, after

$3,850) $0.50 $0.50 $0.50 $0.50

Fees were not
updated during
FY 2024-2025

$189.74

$48.88

$1,365.66

$37.54

$2,319.42

$28.44

$3,734.40

$19.32

$0.50

$0.50

Building Permit Fees (by valuation)
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EXHIBIT C

CITY OF LAWNDALE

FY 2025-2026 BUILDING & SAFETY
PERMIT FEE SCHEDULE

Electrical Permit Fees




City of Lawndale
FY 2025-2026 - Building & Safety Permit Fee Schedule

LA County Fee City Fee
FY 2023- FY 2024- FY 2025- FY 2023- FY 2025-
Item 2024 2025 2026 2024 A AU 2026
Base fee .4% il .3% il w/ 2.0 multiplier added to County Fee
increase increase

Permit Issuance Fee $37.33 $38.83 $38.45 $74.66 $76.90
New residential building - one & two-family (per sq. ft.) $0.20 $0.22 $0.22 $0.40 $0.44
New residential building - multi-family (per sq. ft.) $0.10 $0.11 $0.11 $0.20 $0.22
Branch circuits: 15-20 amp, 120v (for each circuit
between 1 to 10) $23.44 $24.38 $24.15 $46.88 $48.30
Branch circuits: 15-20 amp, 120v (for each circuit
between 11 to 40) $19.50 $20.28 $20.09 $39.00 $40.18
Branch circuits: 15-20 amp, 120v (for each circuit
above 40) $17.42 $18.12 $17.95 $34.84 $35.90
Branch circuits: 15-20 amp, 208-207v $36.92 $38.40 $38.03 $73.84 $76.06
Electrical panel (0-300 amp, under 600v) $52.68 $54.79 $54.27 $105.36 $108.54
Electrical panel (400-1,000 amp, under 600v) $103.18 | $107.31 | $106.28 $206.36 $212.56
Electrical panel (over 1,000 amp, under 600v) $219.64 | $228.43 | $226.23 $439.28 $452.46
Temporary power pole & appurtenances $59.01 $61.38 $60.79 $118.02 $121.58
Lighting fixtures (for each fixture between 1 to 20) $2.90 $3.02 $2.99 $5.80 Fees were not $5.98
Lighting fixtures (for each fixture above 20) $1.97 $2.05 $2.03 $3.94 updated during $4.06
Outlets (for each outlet between 1 to 20) $§2.90 $3.02 $2.99 $5.80 FY 2024-2025 $§5.98
Outlets (for each outlet above 20) $1.97 $2.05 $2.03 $3.94 $4.06
Fixed appliances not over 3HP $14.41 $14.99 $14.85 $28.82 $29.70
Residential appliances of 3HP or less $20.95 $21.79 $21.58 $41.90 $43.16
Miscellaneous apparatus, conduits, & conductors $88.46 $92.00 $91.12 $176.92 $182.24
Power apparatus & large appliances (rating 3-10HP) $26.96 $28.04 $27.77 $53.92 $55.54
Power apparatus & large appliances (rating 11-50HP) $62.32 $64.82 $64.19 $124.64 $128.38
Power apparatus & large appliances (rating 51-100HP) | $116.56 | $121.23 | $120.06 $233.12 $240.12
Power apparatus & large appliances (rating above
100HP) $192.67 $200.38 $198.46 $385.34 $396.92
Residential swimming pool $109.71 | $114.10 | $113.01 $219.42 $226.02
Spas, hot tubs, whirlpools, & others $73.83 $76.79 $76.05 $147.66 $152.10
Sign with one branch circuit $52.68 $54.79 $54.27 $105.36 $108.54
For each additional branch circuit for sign $17.42 $18.12 $17.95 $34.84 $35.90
Busways for cable trays, trolley, and plug-in types $35.47 $36.89 $36.54 $70.94 $73.08

Electrical Permit Fees
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City of Lawndale
FY 2025-2026 - Building & Safety Permit Fee Schedule

LA County Fee City Fee
FY 2023- FY 2024- FY 2025- FY 2023- FY 2025-
Item 2024 2025 2026 2024 A AU 2026
Base fee .4/° (s .3 B w/ 2.0 multiplier add to County Fee
increase  increase

Carnivals, circuses electrical generators $52.68 $54.79 $§54.27 $105.36 $108.54
Carnivals, circuses mechanically driven rides lighting $22.09 $22.98 $22.76 $44.18 $45.52
Carnivals, circuses booth lighting $22.09 $22.98 $22.76 $44.18 $45.52
Decorative lighting, Christmas tree sales, firework
st[and's, bgoths . $28.93 $30.09 $29.80 $57.86 Fees were not $59.60
Lighting fixture for pole, platform mounted, or theatrical

updated during

type $3.42 $3.56 $3.53 $6.84 FY 2024-2025 $7.06
Electrical inspection resulting from defective

workmanship or materials $44.80 $46.60 $46.15 $89.60 $92.30
Special inspection $148.08 | $154.01 $152.53 $296.16 $305.06
Electrical plan check fee (minimum) — plan check fee is

based on 70% of the required permit fee $148.08 | $154.01 $152.53 $296.16 $305.06

Electrical Permit Fees
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EXHIBIT D

CITY OF LAWNDALE

FY 2025-2026 BUILDING & SAFETY
PERMIT FEE SCHEDULE

Grading Plan Check Fees (by cubic yards)




City of Lawndale
FY 2025-2026 - Building & Safety Permit Fee Schedule

LA County Fee City Fee
FY 2023- FY 2024- FY 2025- FY 2023- FY 2024- FY 2025-
Item 2024 2025 2026 2024 2025 2026
Base fee .4% il .3% il w/ 2.0 multiplier added to County Fee
increase increase
CY:1-1,000 $387.53 $403.04 $415.12 §775.06 $830.24
per additional 100 CY in excess of 100 CY $131.80 $137.07 $141.19 $263.60 $282.38
CY: 1,001 - 10,000 $1,577.07 | $1,640.15 | $1,689.36 $3,154.14 $3,378.72
per additional 1,000 CY in excess of 1,000 CY $109.40 $113.78 $117.19 $218.80 Fees were not | $234.38
CY: 10,001 - 100,000 $2,561.08 | $2,663.52 | $2,743.43 $5,122.16 updated $5,486.86
per additional 1,000 CY in excess of 10,000 CY $64.50 $67.08 $69.09 $129.00 during FY $138.18
CY: 100,001 - 500,000 $8,383.00 | $8,718.32 | $8,979.87 $16,766.00 2024-2025 | $17,959.74
per additional 10,000 CY in excess of 100,000 CY $178.47 $185.61 $191.17 $356.94 $382.34
CY: 500,000 or more $15,518.91 | $§16,139.67 | $16,623.86 $31,037.82 $33,247.72
per additional 10,000 CY in excess of 500,000 CY $161.98 $168.46 $173.51 $323.96 $347.02

Grading Plan Check Fees (by cubic yards)
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EXHIBIT E

CITY OF LAWNDALE

FY 2025-2026 BUILDING & SAFETY
PERMIT FEE SCHEDULE

Grading Permit Fees (by cubic yards)




City of Lawndale
FY 2025-2026 - Building & Safety Permit Fee Schedule

LA County Fee City Fee
FY 2023- FY 2024- FY 2025- FY 2023- FY 2024- FY 2025-
Item 2024 2025 2026 2024 2025 2026
Base fee .4% il .3% il w/ 2.0 multiplier added to County Fee
Increase Increase
CY:1-50 $219.01 $227.78 $234.61 $438.02 $469.22
CY: 51 - 1,000 $325.62 $338.65 $348.80 $651.24 $697.60
per additional 100 CY in excess of 100 CY $110.23 $114.64 $118.08 $220.46 $236.16
CY: 1,001 - 10,000 $1,318.55 | $1,371.30 | $1,412.43 $2,637.10 | rees ‘g’ere d"°‘ $2,824.86
per additional 1,000 CY in excess of 1,000 CY $92.60 $96.31 $99.20 $185.20 d”uprma;eFY $198.40
CY: 10,001 - 100,000 $2,150.95 | $2,236.99 | $2,304.09 $4,301.90 2024-2025 $4,608.18
per additional 1,000 CY in excess of 10,000 CY $59.11 $61.48 $63.32 $118.22 $126.64
CY: 100,001 or more $7,473.14 | $7,772.07 | $8,005.23 $14,946.28 $16,010.46
per additional 10,000 CY in excess of 100,000 CY $147.25 $153.14 $157.74 $294.50 $315.48

Grading Permit Fees (by cubic yards)
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EXHIBIT F

CITY OF LAWNDALE

FY 2025-2026 BUILDING & SAFETY
PERMIT FEE SCHEDULE

Mechanical Permit Fees




City of Lawndale
FY 2025-2026 - Building & Safety Permit Fee Schedule

LA County Fee City Fee
FY 2023- FY 2024- FY 2025- FY 2023- FY 2025-
Item 2024 2025 2026 2024 Aozl ) 2026

4% CPI 3% CPI

Base fee . .
increase  increase

w/ 2.0 multiplier added to County Fee

Air inlet/outlet $5.70 $5.93 $5.88 $11.40 $11.76
Air inlet/outlet (unknown number or air inlets and

outlets, for each 1,000 sq. ft. or fraction thereof of

conditioned area) $50.29 $52.31 $51.80 $100.58 $103.60
Absorption unit (up to 100,000 BTU) $36.71 $38.18 $37.82 §73.42 $75.64
Absorption unit (100,001 to 500,000 BTU) $70.72 §73.55 §72.85 $141.44 $145.70
Absorption unit (500,000+ BTU) $177.12 | $184.21 | $182.44 $354.24 $364.88
Air handling unit up to 2,000 CFM (1- 10 each) $17.42 $18.12 $§17.95 $34.84 $35.90
Air handling unit up to 2,000 CFM (above 10, each) $5.39 $5.61 $5.56 $10.78 $11.12
Air handling unit (2,001 to 10,000 CFM) $52.68 $54.79 $54.27 $105.36 $108.54
Air handling unit (10,000+ CFM) $88.56 $92.11 $91.22 $177.12 $182.44
Boiler (up to 100,000 BTU) $36.71 $38.18 $37.82 $73.42 $75.64
Boiler (100,001 to 500,000 BTU) $70.72 $73.55 $72.85 $141.44 $145.70
Boiler (500,000+ BTU) $177.12 | $184.21 | $182.44 $354.24 $364.88
Commercial kitchen hood spray booth, conv. duct $88.56 $92.11 $91.22 $177.12 | Fees were not

system updated during | $182.44
Compressor (up to 100,000 BTU) $36.71 $38.18 $37.82 $§73.42 | FY 2024-2025 §75.64
Compressor (100,001 to 500,000 BTU) $70.72 §73.55 §72.85 $141.44 $145.70
Compressor (500,000+ BTU) $177.12 | $184.21 | $182.44 $354.24 $364.88
Duct system alteration $36.71 $38.18 $37.82 $73.42 $75.64
Evaporative cooler $29.66 $30.85 $30.55 $59.32 $61.10
Fire damper $14.31 $14.89 $14.74 $28.62 $29.48
Fireplace/gas log (up to 100,000 BTU) $36.71 $38.18 $37.82 §73.42 $§75.64
Fireplace/gas log (100,001 to 500,000 BTU) $70.72 $73.55 $72.85 $141.44 $145.70
Fireplace/gas log (500,000+ BTU) $177.12 | $184.21 | $182.44 $354.24 $364.88
Furnace (up to 100,000 BTU) $36.71 $38.18 $37.82 §73.42 $75.64
Furnace (100,001 to 500,000 BTU) $70.72 §73.55 $§72.85 $141.44 $145.70
Furnace (500,000+ BTU) $177.12 | $184.21 | $182.44 $354.24 $364.88
Heater (up to 100,000 BTU) $36.71 $38.18 $37.82 $73.42 $75.64
Heater (100,001 to 500,000 BTU) $70.72 $73.55 $72.85 $141.44 $145.70
Heater (500,000+ BTU) $177.12 | $184.21 | $182.44 $354.24 $364.88

Mechanical Permit Fees
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City of Lawndale
FY 2025-2026 - Building & Safety Permit Fee Schedule

Item

LA County Fee
FY 2023- FY 2024- FY 2025-
2024 2025 2026
4% CPI 3% CPI

Base fee . .
increase increase

FY 2023-

2024

City Fee
FY 2024-2025

FY 2025-
2026

w/ 2.0 multiplier add to County Fee
$35.90

Vent installation $17.42 $18.12 $17.95 $34.84
Ventilation system $45.84 $47.68 $47.22 $91.68
Ventilation fans (which serve a single register) each fan

up to 10 $21.67 $22.54 $22.33 $43.34
Ventilation fans (which serve a single register) each fan

above 10 $7.57 $7.88 $7.80 $15.14
Mechanical plan check fee (minimum) — plan check fee

is based on 50% of the required permit fees a.

Exemption: identical appliances of 100,000 BTU or less,

installed in a single building: up to 10-50% of permit fee

b. Exemption: identical appliances of 100,000 BTU or

less, installed in a single building: each appliance over

10 — an additional 5% of its permit fee N/A N/A N/A N/A
Installation of commercial type I or Il hood (include in

scope of work) $227.73 | $236.84 | $234.57 $455.46
Installation of garage ventilation systems (included in

scope of work) $227.73 | $236.84 | $234.57 $455.46
Installation of stairs pressurization systems (included in

scope of work) $227.73 | $236.84 | $234.57 $455.46
Installation of product conveying system (included in

scope of work) $227.73 | $236.84 | $234.57 $455.46
Installation of commercial type | or Il hood (individual

system) $341.90 | $355.58 | $352.16 $683.80
Installation of garage ventilation systems (individual

system) $341.90 | $355.58 | $352.16 $683.80
Installation of stairs pressurization systems (individual

system) $341.90 | $355.58 | $352.16 $683.80
Installation of product conveying system (individual

system) $341.90 | $355.58 | $352.16 $683.80

Fees were not
updated during
FY 2024-2025

$94.44

$44.66

$15.60

N/A

$469.14

$469.14

$469.14

$469.14

$704.32

§704.32

§704.32

§704.32

Mechanical Permit Fees
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EXHIBIT G

CITY OF LAWNDALE

FY 2025-2026 BUILDING & SAFETY
PERMIT FEE SCHEDULE

Plumbing Permit Fees




City of Lawndale

FY 2025-2026 - Building & Safety Permit Fee Schedule

Item

FY 2023-

2024

Base fee

LA County Fee
FY 2024-

2025
4% CPI
increase

FY 2025-

2026
3% CPI
increase

FY 2023-

2024

City Fee
FY 2024-2025

FY 2025-
2026

w/ 2.0 multiplier added to County Fee
$19.76

Replacing water piping $9.13 $9.50 $9.88 $18.26
Waste inlet $12.03 $12.52 $12.40 $24.06
Backflow prevention device/sprinkler $22.09 $22.98 $22.76 $44.18
Backwater valves $63.36 $65.90 $65.27 $126.72
Bathtub, shower $22.09 $22.98 $22.76 $44.18
Cap-off gas line $22.09 $22.98 $§22.76 $44.18
Cap-off plumbing $22.09 $22.98 $22.76 $44.18
Clothes washer $22.09 $22.98 $22.76 $44.18
Dishwasher $22.09 $22.98 $22.76 $44.18
Drainage vent, water piping and backflow prevent $22.09 $22.98 $22.76 $44.18
Drinking fountain $22.09 $22.98 $§22.76 $44.18
Gas meter $22.09 $22.98 $22.76 $44.18
Gas pressure regulator $22.09 $22.98 $22.76 $44.18
Hose bib $22.09 $22.98 $22.76 $44.18
House re-pipe $22.09 $22.98 $22.76 $44.18
Kitchen sink/bathroom sink $22.09 $22.98 $22.76 $44.18
Pressure regulator - prv/water $22.09 $22.98 $22.76 $44.18
Pretreatment interceptor, vent, grease interceptors $22.09 $22.98 $22.76 $44.18
Repair/alteration of drainage/vent piping $22.09 $22.98 $22.76 $44.18
Roof drain $22.09 $22.98 $22.76 $44.18
Shower valve $22.09 $22.98 $22.76 $44.18
Swimming pool drainage and trap interceptor $22.09 $22.98 $22.76 $44.18
Swimming pool receptor $22.09 $22.98 $22.76 $44.18
Trap primer $22.09 $22.98 $22.76 $44.18
Waster closet, urinal, bidet, toilet $22.09 $22.98 $22.76 $44.18
Water heater $22.09 $22.98 $22.76 $44.18
Water-treating equipment/filter/softener $22.09 $22.98 $22.76 $44.18
Service line 1"-1 1/2" and smaller $22.09 $22.98 $22.76 $44.18
Service line 2" - 3" $68.55 $71.30 $70.61 $137.10
Service line over 3" $148.08 | $154.01 $152.53 $296.16

Fees were not
updated during
FY 2024-2025

$24.80

$45.52

$130.54

$45.52

$45.52

$45.52

$45.52

$45.52

$45.52

$45.52

$45.52

$45.52

$45.52

$45.52

$45.52

$45.52

$45.52

$45.52

$45.52

$45.52

$45.52

$45.52

$45.52

$45.52

$45.52

$45.52

$45.52

$141.22

$305.06

Plumbing Permit Fees
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City of Lawndale
FY 2025-2026 - Building & Safety Permit Fee Schedule

LA County Fee City Fee
FY 2023- FY 2024- FY 2025- FY 2023- FY 2025-
Item 2024 2025 2026 2024 Aozl ) 2026
Base fee .4% il .3% il w/ 2.0 multiplier add to County Fee
increase  increase

Gas piping system, low pressure, any Tm. or alt. 5
outlets or less $22.09 $22.98 $§22.76 $44.18 $45.52
Gas piping system, low pressure, any 1m. or alt. outlets
over 5 (each) $5.60 $5.83 $5.77 $11.20 $11.54
Gas piping system, medium/high pressure $90.84 $94.48 $93.57 $181.68 $187.14
Gas piping system, medium/high pressure, outlets
(each) $5.60 $5.83 $5.77 $11.20 $11.54
Additional gas connectors (above 5), each $5.60 $5.83 $5.77 $11.20 $11.54
Drainage or sewer backwater valve $63.36 $65.90 $65.27 $126.72 $130.54
Solar portable water-heating system, including heater
and vent §73.83 §76.79 $§76.05 $147.66 $152.10
Residential swimming pools other $73.81 $76.77 $76.03 $147.62 $152.06
Plumbing plan check fee (minimum) - plan check fee is
based on 40% of the required permit fees $148.08 | $154.01 $152.53 $296.16 $305.06
Combination waste and vent system $§227.73 | $236.84 | $234.57 $455.46 Fees were not $469.14
Gas system containing an earthquake actuated shut-off updated during
valve $79.54 | $8273 | $81.93 $159.08 | Fy2024-2025 | _$163.86
Chemical waste system $45.32 $47.14 $46.68 $90.64 $93.36
Rainwater system $148.08 | $154.01 | $152.53 $296.16 $305.06
For plan checking individual systems not required to be
reviewed under subsection (a) above: combination
waste and vent systems $341.90 | $355.58 | $352.16 $683.80 $704.32
For plan checking individual systems not required to be
reviewed under subsection (a) above: gas system
containing an earthquake actuated shut-off valve $113.76 | $118.32 | $117.18 $227.52 $234.36
For plan checking individual systems not required to be
reviewed under subsection (a) above: chemical waste
system $68.55 $71.30 $70.61 $137.10 $141.22
For plan checking individual systems not required to be
reviewed under subsection (a) above: rainwater system $§227.73 | $236.84 | $234.57 $455.46 $469.14
For plan checking individual systems not required to be
reviewed under subsection (a) above: grey water system | $130.14 | $135.35 | $134.05 $260.28 $268.10

Plumbing Permit Fees
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City of Lawndale
FY 2025-2026 — Building & Safety Permit Fee Schedule

LA County Fee City Fee
FY 2023- FY 2024- FY 2025- FY 2023- FY 2025-
Item 2024 2025 2026 2024 Aozl ) 2026

4% CPI 3% CPI

Base fee . .
increase increase

w/ 2.0 multiplier add to County Fee

For additional review required by complexity of plans, or

revisions of approved plans or reports, or for services

beyond first and second plan check, due to changes,

errors, or omissions, per hour. $148.08 | $154.01 $152.53 $296.16

Fees were not
updated during

FY 2024-2025 $305.06

Plumbing Permit Fees
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EXHIBITH

CITY OF LAWNDALE

FY 2025-2026 BUILDING & SAFETY
PERMIT FEE SCHEDULE

Sewer Permit Fees




City of Lawndale
FY 2025-2026 - Building & Safety Permit Fee Schedule

LA County Fee City Fee
FY 2023- FY 2024- FY 2025- FY 2023- FY 2025-
Item 2024 2025 2026 2024 P lpre i 2026
Base fee .4% (s .3% il w/ 2.0 multiplier added to County Fee
increase  increase

Cap off sewer $22.09 $22.97 $23.66 $44.18 $47.33
Alter, repair, or abandon house sewer or disposal
system $40.96 $42.60 $43.88 $81.92 $87.75
Connect additional building or work to house sewer $40.96 $42.60 $43.88 $81.92 $87.75
Disconnect house sewer or disposal system $40.96 $42.60 $43.88 $81.92 $87.75
House sewer connecting to private disposal system $40.96 $42.60 $43.88 $81.92 Fees were not $87.75
House sewer connecting to public sewer $63.36 $65.89 $67.87 $126.72 updated during $135.74
Cesspool, overflow seepage pit, percolation test pit, FY 2024-2025
swimming pool drywell $63.36 $65.89 $67.87 $126.72 $135.74
Gray water system storage tanks $130.14 | $135.35 | $139.41 $260.28 $278.81
Overflow seepage pit, drain field extension, drywell,
manhole $63.36 $65.89 $67.87 $126.72 $135.74
Septic tank, storage tank, seepage pit or pits, and/or
drain field $130.14 | $135.35 | $139.41 $260.28 $278.81

Sewer Permit Fees
Page 1 of 1



Attachment “E”
Permit & Plan Check Fees - LA County Building &
Safety Contract Cities Comparison




Permit & Plan Check Fees - LA County Building & Safety Contract Cities Comparison

FY 25-26

The fees shown below is the total basic permit fee plus the plan check fee for that specific valuation.

FY 24-25 FY 24-25 FY 24-25 FY 24-25 FY 24-25 FY 21-22
Valuation: $1,000 $417.90 $442.69 $442.69 $442.69 $453.75 $497.97 $567.22
Valuation: $10,000 $1,164.87 $1,301.80 $1,301.80 $1,301.80 $1,334.32 $1,464.37 $1,669.69
Valuation: $50,000 $4,193.25 $4,766.14 $4,766.14 $4,766.14 $4,885.13 $5,361.10 $6,111.37
Valuation: $100,000 $6,869.01 $7,740.75 $7,740.75 $7,740.75 $7,933.94 $8,706.72 $9,919.92
Valuation: $300,000 $14,021.30 | $15,737.21 | $15,737.21 | $15,737.21 | $16,129.67 | $17,699.49 | $20,138.77
Valuation: $500,000 $21,169.70 | $23,747.89 | $23,747.89 | $23,747.89 | $24,339.96 | $26,708.25 | $30,376.77
Valuation: $700,000 $28,318.10 | $31,758.57 | $31,758.57 | $31,758.57 | $32,550.26 | $35,717.02 | $40,614.77
Valuation: | $1,000,000 $39,040.70 | $43,774.59 | $43,774.59 | $43,774.59 | $44,865.70 | $49,230.16 | $55,971.77




CITY OF LAWNDALE

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

DATE: August 4, 2025
TO: Honorable Mayor and City Council
FROM: Dr. Sean M. Moore, City Manager
. Lucho Rodriguez, Public Works Director
PREPARED BY: Nick Petrevski, Associate Engineer
SUBJECT: Award of Contract for 2025 Pavement Management System
BACKGROUND

The current Pavement Management System (PMS) for the City of Lawndale (City) was completed in 2022.
PMS reports are to be updated every three years for a city to be eligible for state funding. The PMS is a
report that provides the condition of the pavement on the streets measured by the Pavement Condition Index
(PCI). A street's pavement condition is rated from 100 for a new paved street, to 0 for a street section that
has structurally failed and deteriorated dramatically. The PCI, is utilized on an annual basis to establish a
street list to resurface for capital improvement projects. The City has 45 centerline miles of paved roads,
comprised of 24 miles of local streets, 6.7 miles of collector streets, 9.1 miles of arterial streets and 5.2 miles
of alleyways for a total of over 7.5 million square feet of pavement. The FY 2025-26 approved budget includes
an allocation of $90,000 to update the existing PMS.

The Citywide condition of the City's streets is considered to be "Fair" as reported in the 2022 report, with an
average pavement condition index of 73.3.

STAFF REVIEW

On May 28, 2025, the City released a request for proposal (RFP) for professional engineering services for
the 2025 Pavement Management Program update.

On June 18, 2025, proposals were received from four (4) engineering firms: Bucknam Infrastructure Group,
Inc. (Bucknam), Fugro USA Land, Inc., GMU Pavement Engineering, and Roadway Management
Technologies, LLC. Public Works staff reviewed and ranked all of the proposals and after review, Bucknam
Infrastructure Group, Inc. was ranked as the best qualified firm to perform the services, based on the firm’s
approach and methods, relevant experience and expertise, administration and, schedule and cost. Bucknam
Infrastructure Group, Inc. provided the total not-to-exceed fee schedule of $36,991.00. Bucknam has
successfully completed previous PMS updates for the City of Lawndale.

The City’s proposed PMS project goals are to:

Determine the present average pavement condition index of the City’s entire roadway network.

Identify the feasible rehabilitation alternatives per street segment and approximate costs.

Prepare a ten-year rehabilitation program for the needed street segments with respect to the City’s budget.
Forecast future pavement performance for each street segment.

LEGAL REVIEW

The City Attorney has reviewed this report.
FISCAL IMPACT



The current FY 2025-26 budget includes funding in the amount of $90,000 for this project in account
number 207-310-700.293.

RECOMMENDATION

Staff recommends that the City Council:

1. Award a contract to Bucknam Infrastructure Group, Inc. in the amount of $36,991.00 for the 2025
Pavement Management System; and

2. Approve contingency of $6,000 for the 2025 Pavement Management System in the event additional
data or analysis is needed.

Attachments

A. Professional Services Agreement.pdf

B. Bucknam Infrastructure Group Proposal.pdf
C. All Other Proposals.pdf
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CITY OF LAWNDALE
CONTRACT SERVICES AGREEMENT FOR
PAVEMENT MANAGEMENT SYSTEM SERVICES

This Contract Services Agreement ("Agreement") is made and entered into this 4th day of
August, 2025, by and between the City of Lawndale, a municipal corporation ("City"), and Bucknam
Infrastructure Group, Inc. ("Consultant"). The term Consultant includes professionals performing in a
consulting capacity. The parties hereto agree as follows:

1.0 SERVICES OF CONSULTANT

1.1 Scope of Services. In compliance with all terms and conditions of this Agreement,
Consultant shall provide the work and services specified in the "Scope of Services" attached hereto as
Exhibit "A" and incorporated herein by this reference. Consultant warrants that all work or services set
forth in the Scope of Services will be performed in a competent, professional and satisfactory manner.

1.2 Consultant's Proposal. The Scope of Services shall include the Consultant's proposal or
bid which shall be incorporated herein by this reference as though fully set forth herein. In the event of
any inconsistency between the terms of such proposal and this Agreement, the terms of this Agreement
shall govern.

1.3 Compliance with Law. All work and services rendered hereunder shall be provided in
accordance with all ordinances, resolutions, statutes, rules, and regulations of the City and any Federal,
State or local governmental agency having jurisdiction.

1.4  Licenses, Permits, Fees and Assessments. Consultant shall obtain at its sole cost and
expense, such licenses, permits and approvals as may be required by law for the performance of the
services required by this Agreement. Consultant shall have the sole obligation to pay for any fees,
assessments, taxes, including applicable penalties and interest, which may be imposed by law and arise
from or are necessary for the Consultant's performance of the services required by this Agreement; and
shall indemnify, defend and hold harmless City against any claim for such fees, assessments, taxes,
penalties or interest levied, assessed or imposed against City hereunder.

1.5  Familiarity with Work. By executing this Agreement, Consultant warrants that
Consultant (a) has thoroughly investigated and considered the scope of services to be performed, (b) has
carefully considered how the work and services should be performed, and (c) fully understands the
facilities, difficulties and restrictions attending performance of the services under this Agreement.

1.6  Additional Services. City shall have the right at any time during the performance of the
services, without invalidating this Agreement, to order extra work beyond that specified in the Scope of
Services or make changes by altering, adding to or deducting from said work. No such extra work may
be undertaken unless a written order is first given by the Contract Officer to the Consultant, incorporating
therein any adjustment in (i) the Contract Sum, and/or (ii) the time to perform this Agreement, which
said adjustments are subject to the written approval of the Consultant. Any increase in compensation
must be approved by the City Council. It is expressly understood by Consultant that the provisions of
this Section shall not apply to services specifically set forth in the Scope of Services or reasonably
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contemplated therein. Consultant hereby acknowledges that it accepts the risk that the services to be
provided pursuant to the Scope of Services may be more costly or time consuming than Consultant
anticipates and that Consultant shall not be entitled to additional compensation therefor.

1.7  Special Requirements. Additional terms and conditions of this Agreement, if any, which
are made a part hereof are set forth in the "Special Requirements" attached hereto as Exhibit "B" and
incorporated herein by this reference. In the event of a conflict between the provisions of Exhibit "B"
and any other provisions of this Agreement, the provisions of Exhibit "B" shall govern.

1.8  Environmental Laws. Consultant shall comply with all applicable environmental laws,
ordinances, codes and regulations of Federal, State, and local governments. Consultant shall also comply
with all applicable mandatory standards and policies relating to energy efficiency.

2.0 COMPENSATION

2.1 Contract Sum. For the services rendered pursuant to this Agreement, Consultant shall be
compensated in accordance with the "Fee Proposal" attached hereto as Exhibit "C" and incorporated
herein by this reference. The method of compensation may include: (i) a lump sum payment upon
completion, (ii) payment in accordance with the percentage of completion of the services, (iil) payment
for time and materials based upon the Consultant's rates as specified in the Schedule of Compensation,
but not exceeding the Contract Sum or (iv) such other methods as may be specified in the Schedule of
Compensation. Compensation may include reimbursement for actual and necessary expenditures
approved by the Contract Officer in advance if specified in the Schedule of Compensation. The Contract
Sum shall include the attendance of Consultant at all project meetings reasonably deemed necessary by
the City.

Consultant agrees that if Consultant becomes aware of any facts, circumstances, techniques, or
events that may or will materially increase or decrease the cost of the work or services or, if Consultant
is providing design services, the cost of the project being designed, Consultant shall promptly notify the
Contract Officer of said fact, circumstance, technique or event and the estimated increased or decreased
cost related thereto and, if Consultant is providing design services, the estimated increased or decreased
cost estimate for the project being designed.

2.2 Method of Payment. Unless some other method of payment is specified in the Schedule
of Compensation, in any month in which Consultant wishes to receive payment, no later than the first
(1st) working day of such month, Consultant shall submit to the City, in a form approved by the City's
Director of Finance, an invoice for services rendered prior to the date of the invoice. Except as provided
in Section 7.2, City shall pay Consultant for all expenses stated thereon which are approved by City
pursuant to this Agreement generally within thirty (30) days, and no later than forty-five (45) days, from
the submission of an invoice in an approved form. City will review each invoice submitted by Consultant
to determine whether the work performed and expenses incurred are in compliance with this Agreement.
If no charges or expenses are disputed, the invoice will be approved and paid. In the event any charges
or expenses are disputed by City, the invoice will be returned by City to Consultant for correction and
resubmission. City reserves the right to withhold future payment to Consultant if any aspect of the
Consultant’s work is found substantially inadequate.

2.3 Availability of Funds. It is mutually understood between the parties that this Agreement
is valid and enforceable only if sufficient funds are made available by the City Council of the City for
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the purposes of this Agreement. The availability of funding is affected by matters outside the City’s
control, including other governmental entities. Accordingly, the City has the option to void the whole
Agreement or to amend the Agreement to reflect unanticipated reduction in funding for any reason.

3.0 PERFORMANCE SCHEDULE

3.1 Time of Essence. Time is of the essence in the performance of this Agreement.

3.2 Schedule of Performance. Consultant shall commence the services pursuant to this
Agreement upon receipt of a written notice to proceed and shall perform all services within the time
period(s) established in the "Schedule of Performance" attached hereto as Exhibit "D", if any, and
incorporated herein by this reference.

33 Force Majeure. The time period(s) specified in the Schedule of Performance for
performance of the services rendered pursuant to this Agreement shall be extended because of any delays
due to unforeseeable causes beyond the control and without the fault or negligence of the Consultant,
including, but not restricted to, acts of God or of the public enemy, unusually severe weather, fires,
earthquakes, floods, epidemics, quarantine restrictions, riots, strikes, freight embargoes, wars, litigation,
and/or acts of any governmental agency, including the City, if the Consultant shall, within ten (10) days
of the commencement of such delay, notify the Contract Officer in writing of the causes of the delay.
The Contract Officer shall ascertain the facts and the extent of delay and extend the time for performing
the services for the period of the enforced delay when and if, in the judgment of the Contract Officer,
such delay is justified. The Contract Officer's determination shall be final and conclusive upon the
parties to this Agreement. In no event shall Consultant be entitled to recover damages against the City
for any delay in the performance of this Agreement, however caused; Consultant's sole remedy being
extension of the Agreement pursuant to this Section.

3.4 Term. Unless earlier terminated in accordance with Section 7.4 below, this Agreement
shall begin on August 4, 2025 and continue in full force and effect until completion of the services no
later than August 3, 2026.

4.0 COORDINATION OF WORK

4.1 Representative of Consultant. Peter J. Bucknam is hereby designated as being the
representative of Consultant authorized to act on its behalf with respect to the work or services specified
herein and to make all decisions in connection therewith.

It 1s expressly understood that the experience, knowledge, capability and reputation of the
representative was a substantial inducement for City to enter into this Agreement. Therefore, the
representative shall be responsible during the term of this Agreement for directing all activities of
Consultant and devoting sufficient time to personally supervise the services hereunder. For purposes of
this Agreement, the representative may not be replaced nor may his responsibilities be substantially
reduced by Consultant without the express written approval of City.

4.2 Contract Officer. The City's City Manager is hereby designated as the representative of
the City authorized to act in its behalf with respect to the work and services and to make all decisions in
connection therewith ("Contract Officer"). It shall be the Consultant's responsibility to assure that the
Contract Officer is kept informed of the progress of the performance of the services and the Consultant
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shall refer any decisions which must be made by City to the Contract Officer. The City may designate
another Contract Officer by providing written notice to Consultant.

4.3 Prohibition Against Subcontracting or Assignment. The experience, knowledge,
capability and reputation of Consultant, its principals and employees were a substantial inducement for
the City to enter into this Agreement. Therefore, Consultant shall not contract with any other entity to
perform in whole or in part the services required hereunder without the express written approval of the
City. In addition, neither this Agreement nor any interest herein may be transferred or assigned without
the prior written approval of City. Transfers restricted hereunder shall include the transfer to any person
or group of persons acting in concert of more than twenty five percent (25%) of the present ownership
and/or control of Consultant taking all transfers into account on a cumulative basis. A prohibited transfer
or assignment shall be void. No approved transfer shall release the Consultant or any surety of
Consultant of any liability hereunder without the express consent of City.

4.4  Independent Contractor. Neither the City nor any of its employees shall have any control
over the manner or means by which Consultant or employees, perform the services required herein,
except as otherwise set forth herein. Consultant shall perform all services required herein as an
independent contractor of City and shall remain under only such obligations as are consistent with that
role. Consultant represents and warrants that the personnel used to provide services to the City pursuant to
this Agreement are classified by Consultant as employees. Consultant shall not at any time or in any manner
represent that it or any of its employees are employees of City. City shall not in any way or for any
purpose become or be deemed to be a partner of Consultant in its business or otherwise or a joint venturer
or a member of any joint enterprise with Consultant. In the event that Consultant or any employee of
Consultant providing services under this Agreement claims or is determined by a federal or state agency, a
court of competent jurisdiction, or the California Public Employees’ Retirement System (“CalPERS”) to be
classified as other than an independent contractor for the City, then Consultant shall indemnify, defend, and
hold harmless the City for the payment of any and all assessed fines, penalties, judgments, employee and/or
employer contributions, and any other damages and costs assessed to the City as a consequence of, or in any
way attributable to, the assertion that Consultant or any staff Consultant used to provide services under this
Agreement are employees of the City.

5.0 INSURANCE AND INDEMNIFICATION

5.1 Insurance. Consultant shall procure and maintain, at its sole cost and expense, in a form
and content satisfactory to City, during the entire term of this Agreement including any extension thereof,
the following policies of insurance:

(a) Commercial General Liability Insurance. A policy of commercial general liability
insurance using Insurance Services Office "Commercial General Liability" policy form CG 00 01, with
an edition date prior to 2004, or the exact equivalent. Coverage for an additional insured shall not be
limited to its vicarious liability. Defense costs must be paid in addition to limits. Limits shall be no less
than $1,000,00.00 per occurrence for all covered losses and no less than $2,000,000.00 general
aggregate.

(b) Workers' Compensation Insurance. A policy of workers' compensation insurance
on a state-approved policy form providing statutory benefits as required by law with employer's liability
limits no less than $1,000,000 per accident for all covered losses.
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(©) Automotive Insurance. A policy of comprehensive automobile liability insurance
written on a per occurrence basis in an amount not less than $1,000,000.00 per accident, combined single
limit. Said policy shall include coverage for owned, non owned, leased and hired cars.

(d) Professional Liability or Error and Omissions Insurance. A policy of professional
liability insurance in an amount not less than $1,000,000.00 per claim with respect to loss arising from
the actions of Consultant performing professional services hereunder on behalf of the City. Any policy
inception date, continuity date, or retroactive date must be before the effective date of this Agreement
and Consultant agrees to maintain continuous coverage through a period no less than three (3) years after
completion of the services required by this Agreement.

All of the above policies of insurance shall be primary insurance. The general liability policy
shall name the City, its officers, employees and agents ("City Parties") as additional insureds and shall
waive all rights of subrogation and contribution it may have against the City and the City's Parties and
their respective insurers. Moreover, the insurance policy must specify that where the primary insured
does not satisfy the self-insured retention, any additional insured may satisfy the self-insured retention.
All of said policies of insurance shall also provide that said insurance may be not cancelled without
providing ten (10) days prior written notice by registered mail to the City. In the event any of said
policies of insurance are cancelled or amended, Consultant shall, prior to the cancellation or amendment
date, submit new evidence of insurance in conformance with this Section 5.1 to the Contract Officer.
No work or services under this Agreement shall commence until Consultant has provided City with
Certificates of Insurance or appropriate insurance binders evidencing the above insurance coverages and
said Certificates of Insurance or binders are approved by City.

Consultant agrees that the provisions of this Section 5.1 shall not be construed as limiting in any
way the extent to which Consultant may be held responsible for the payment of damages to any persons
or property resulting from Consultant's activities or the activities of any person or persons for which
Consultant is otherwise responsible. If the Consultant’s insurance policies have higher limits and
coverage than those required by this contract, the City will have access to those higher limits and
coverage maintained by the Consultant.

The insurance required by this Agreement shall be satisfactory only if issued by companies
qualified to do business in California, rated "A" or better in the most recent edition of Best Rating Guide
or The Key Rating Guide, and only if they are of a financial category Class VII or better, unless such
requirements are waived by the Risk Manager of the City due to unique circumstances.

In the event that the Consultant is authorized to subcontract any portion of the work or services
provided pursuant to this Agreement, the contract between the Consultant and such subcontractor shall
require the subcontractor to maintain the same policies of insurance that the Consultant is required to
maintain pursuant to this Section 5.1.

5.2 Indemnification.

(a) Indemnity for Design Professional Liability. When the law establishes a
professional standard of care for Consultant's services, to the fullest extent permitted by law, and except
for the statutory limits set forth under California Civil Code Section 2782,8 applicable to services
provided by a “design professional”, Consultant shall indemnify, defend and hold harmless City and the
City's Parties from and against any and all losses, liabilities, damages, costs and expenses, including
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attorneys' fees and costs to the extent same are caused in whole or in part by any negligent or wrongful
act, error or omission of Consultant, its officers, employees of subcontractors (or any entity or individual
for which Consultant shall bear legal liability) in the performance of professional services under this
Agreement.

(b) Indemnity for Other Than Design Professional Liability. Other than in the
performance of design professional services and to the full extent permitted by law, Consultant shall
indemnify, defend and hold harmless City and City's Parties from and against any liability (including
liability for claims, suits, actions, losses, expenses or costs of any kind, whether actual, alleged or
threatened, including attorneys' fees and costs, court costs, defense costs and expert witness fees), where
the same arise out of, are a consequence of, or are in any way attributable to, in whole or in part, the
performance of this Agreement by Consultant or by any individual or entity for which Consultant is
legally liable, including but not limited to officers, employees or subcontractors of Consultant.

6.0 RECORDS AND REPORTS

6.1 Reports. Consultant shall periodically prepare and submit to the Contract Officer such
reports concerning the performance of the services required by this Agreement as the Contract Officer
shall require.

6.2  Records. Consultant shall keep, and require subcontractors to keep, such books and
records as shall be necessary to perform the services required by this Agreement and enable the Contract
Officer to evaluate the performance of such services. The Contract Officer shall have full and free access
to such books and records at all times during normal business hours of City, including the right to inspect,
copy, audit and make records and transcripts from such records. Such records shall be maintained for a
period of three (3) years following completion of the services hereunder, and the City shall have access
to such records in the event any audit is required.

6.3 Ownership of Documents. All drawings, specifications, reports, records, documents and
other materials prepared by Consultant, its employees, and subcontractors in the performance of this
Agreement shall be the property of City and shall be delivered to City upon request of the Contract
Officer or upon the termination of this Agreement and Consultant shall have no claim for further
employment or additional compensation as a result of the exercise by City of its full rights of ownership
of such documents and materials. Consultant may retain copies of such documents for its own use and
Consultant shall have an unrestricted right to use the concepts embodied therein. All subcontractors
shall provide for assignment to City of any documents or materials prepared by them, and in the event
Consultant fails to secure such assignment, Consultant shall indemnify City for all damages resulting
therefrom. Except as necessary for the performance of services under this Agreement, no documents
prepared under this Agreement may be released by Contractor to any other person or entity without
City’s prior written approval. Consultant warrants that all Documents it drafts and completes pursuant
to this Agreement constitute original work. Specifically, Consultant understands and agrees that use of
artificial intelligence (AI) tools including, without limitation, ChatGPT, Microsoft’s Bing Chat,
Google’s Bard, and Meta’s LLaMA (Large Language Model Meta Al), in the performance of this
Agreement does not constitute an original work, i.e., submitting Documents generated by such Al tools
to City and representing it as Consultant’s original work constitutes a material breach of this Agreement,
constitutes a false claim, and may also violate applicable intellectual property right laws including,
without limitation, United States Copyright Law. Accordingly, and notwithstanding any other provision
of this Agreement as to ownership, City specifically rejects ownership of such Documents. Consultant
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is required to indemnify and defend City to the fullest extent allowed by applicable law should it violate
this Section.

6.4 Confidentiality of Information. All information gained or work product produced by
Contractor in performance of this Agreement will be considered confidential, unless such information is
in the public domain or already known to Contractor. Contractor may not release or disclose any such
information or work product to persons or entities other than City without prior written authorization
from the City Manager, except as may be required by law. Contractor, its officers, employees, or agents,
may not, without prior written authorization from the City Manager or unless requested by the City
Attorney of City, voluntarily provide declarations, letters of support, testimony at depositions, response
to interrogatories or other information concerning the services performed under this Agreement.
Response to a subpoena or court order will not be considered “voluntary” provided Contractor gives City
notice of such court order or subpoena. If Contractor, or any officer, employee, or agent of Contractor,
provides any information or work product in violation of this Agreement, then City will have the right
to reimbursement and indemnity from Contractor for any damages, costs and fees, including attorney’s
fees, caused by or incurred as a result of Contractor’s conduct. Contractor must promptly notify City
should Contractor, its officers, employees, or agents be served with any summons, complaint, subpoena,
notice of deposition, request for documents, interrogatories, request for admissions or other discovery
request, court order or subpoena from any party regarding this Agreement and the services performed
under this Agreement. City retains the right, but has no obligation, to represent Contractor or be present
at any deposition, hearing or similar proceeding. Contractor agrees to cooperate fully with City and to
provide City with the opportunity to review any response to discovery requests provided by Contractor.
However, this right to review any such response does not imply or mean the right by City to control,
direct, or rewrite such response. All media and press releases, including graphic display information,
must be approved and distributed solely by City, unless otherwise agreed to in writing by City. All
media interviews regarding the performance of services under this Agreement are prohibited unless
expressly authorized by City.

7.0 ENFORCEMENT OF AGREEMENT

7.1 California Law. This Agreement shall be construed and interpreted both as to validity
and to performance of the parties in accordance with the laws of the State of California. Legal actions
concerning any dispute, claim or matter arising out of or in relation to this Agreement shall be instituted
in the Superior Court of the County of Los Angeles, State of California, or any other appropriate court
in such county, and Consultant agrees to submit to the personal jurisdiction of such court in the event of
such action.

7.2 Retention of Funds. Consultant hereby authorizes City to deduct from any amount
payable to Consultant (whether or not arising out of this Agreement) (i) any amounts the payment of
which may be in dispute hereunder or which are necessary to compensate City for any losses, costs,
liabilities, or damages suffered by City, and (ii) all amounts for which City may be liable to third parties,
by reason of Consultant's acts or omissions in performing or failing to perform Consultant's obligation
under this Agreement. In the event that any claim is made by a third party, the amount or validity of
which is disputed by Consultant, City may withhold from any payment due, without liability for interest
because of such withholding, an amount sufficient to cover such claim. The failure of City to exercise
such right to deduct or to withhold shall not, however, affect the obligations of the Consultant to insure,
indemnify, and protect City as elsewhere provided herein.
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7.3 Waiver. No delay or omission in the exercise of any right or remedy by a non-defaulting
party on any default shall impair such right or remedy or be construed as a waiver. A party's consent to
or approval of any act by the other party requiring the party's consent or approval shall not be deemed to
waive or render unnecessary the other party's consent to or approval of any subsequent act. Any waiver
by either party of any default must be in writing and shall not be a waiver of any other default concerning
the same or any other provision of this Agreement.

7.4 Termination Prior to Expiration of Term. Either party may terminate this Agreement at
any time, with or without cause, upon thirty (30) days' written notice to the other party. Upon receipt of
any notice of termination, Consultant shall immediately cease all work or services hereunder except such
as may be specifically approved by the Contract Officer. Consultant shall be entitled to compensation
for the reasonable value of the work product actually produced prior to the effective date of the notice
of termination and for any services authorized by the Contract Officer thereafter in accordance with the
Schedule of Compensation and City shall be entitled to reimbursement for any compensation paid in
excess of the services rendered.

7.5 Completion of Work After Termination for Default of Consultant. If termination is due
to the failure of the Consultant to fulfill its obligations under this Agreement, City may, after compliance
with the provisions of Section 7.2, take over the work and prosecute the same to completion by contract
or otherwise, and the Consultant shall be liable to the extent that the total cost for completion of the
services required hereunder exceeds the compensation herein stipulated (provided that the City shall use
reasonable efforts to mitigate such damages), and City may withhold any payments to the Consultant for
the purpose of set-off or partial payment of the amounts owed the City as previously stated.

7.6  Attorneys' Fees. If either party to this Agreement is required to initiate or defend or made
a party to any action or proceeding in any way connected with this Agreement, the prevailing party in
such action or proceeding, in addition to any other relief which may be granted, shall be entitled to
reasonable attorneys’ fees, whether or not the matter proceeds to judgment, and to all other reasonable
costs for investigating such action, taking depositions and discovery, including all other necessary costs
the court allows which are incurred in such litigation.

8.0 CITY OFFICERS AND EMPLOYEES: NON-DISCRIMINATION

8.1 Non-liability of City Officers and Employees. No officer or employee of the City shall
be personally liable to the Consultant, or any successor in interest, in the event of any default or breach
by the City or for any amount which may become due to the Consultant or to its successor, or for breach
of any obligation of the terms of this Agreement.

8.2  Conflict of Interest; City. No officer or employee of the City shall have any financial
interest in this Agreement nor shall any such officer or employee participate in any decision relating to
the Agreement which affects his financial interest or the financial interest of any corporation, partnership
or association in which he is interested, in violation of any State statute or regulation.

8.3 Conflict of Interest; Consultant. Consultant warrants that it has not paid or given and will
not pay or give any third party any money or other consideration for obtaining this Agreement.
Consultant shall comply with all conflict of interest laws and regulations including, without limitation,
City's Conflict of Interest Code which is on file in the City Clerk's office. Accordingly, should the City
Manager determine that Consultant will be performing a specialized or general service for the City and

Bucknam Infrastructure Group
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there is substantial likelihood that the Consultant's work product will be presented, either written or
orally, for the purpose of influencing a governmental decision, the Consultant and its officers, or
employees, as applicable, shall be subject to the City's Conflict of Interest Code.

8.4 Covenant Against Discrimination. Consultant covenants that, by and for itself, its
executors, assigns, and all persons claiming under or through them, that there shall be no discrimination
against or segregation of, any person or group of persons on account of race, color, creed, religion, sex,
marital status, national origin, or ancestry in the performance of this Agreement. Consultant shall take
affirmative action to insure that applicants are employed and that employees are treated during
employment without regard to their race, color, creed, religion, sex, marital status, national origin or
ancestry.

9.0 MISCELLANEOUS PROVISIONS

9.1 Notice. Any notice or other communication either party desires or is required to give to
the other party or any other person shall be in writing and either served personally or sent by prepaid,
first-class mail, in the case of the City, to the City Manager and to the attention of the Contract Officer,
City of Lawndale, 14717 Burin Avenue, Lawndale, California 90260, and in the case of the Consultant,
to the person at the address designated on the execution page of this Agreement. Either party may change
its address by notifying the other party of the change of address in writing. Notice shall be deemed
communicated at the time personally delivered or in seventy-two (72) hours from the time of mailing if
mailed as provided in this Section.

9.2  Interpretation. The terms of this Agreement shall be construed in accordance with the
meaning of the language used and shall not be construed for or against either party by reason of the
authorship of this Agreement or any other rule of construction which might otherwise apply.

9.3 Integration; Amendment. It is understood that there are no oral agreements between the
parties hereto affecting this Agreement and this Agreement supersedes and cancels any and all previous
negotiations, agreements and understandings, if any, between the parties, and none shall be used to
interpret this Agreement. This Agreement may be amended at any time by an instrument in writing
signed by both parties.

9.4 Severability. Should a portion of this Agreement be declared invalid or unenforceable by
a judgment or decree of a court of competent jurisdiction, such invalidity or unenforceability shall not
affect any of the remaining portions of this Agreement which are hereby declared as severable and shall
be interpreted to carry out the intent of the parties unless the invalid provision is so material that its
invalidity deprives either party of the basic benefit of their bargain or renders this Agreement
meaningless.

9.5 Corporate Authority. The persons executing this Agreement on behalf of the parties
hereto warrant that (i) such party is duly organized and existing, (ii) they are duly authorized to execute
and deliver this Agreement on behalf of said party, (ii1) by so executing this Agreement, such party is
formally bound to the provisions of this Agreement, and (iv) the entering into this Agreement does not
violate any provision of any other Agreement to which said party is bound. This Agreement is binding
upon the heirs, executors, administrators, successors and assigns of the parties.

Bucknam Infrastructure Group
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9.6 Counterparts. This Agreement may be executed in several counterparts, each of which
will constitute one and the same instrument and will become binding upon the parties when at least one
copy has been signed by both parties. This Agreement and any amendment will be considered executed
when the signature page of a party is delivered by facsimile or other electronic transmission. Such
electronic signatures will have the same effect as an original signature, provided that a wet signature
copy is also mailed to the other party.

9.7  Modification of Agreement. No amendment to or modification of this Agreement will
be valid unless made in writing and approved by Consultant and by the City Council or City Manager,
as applicable. The parties agree that this requirement for written modifications cannot be waived and
that any attempted waiver will be void.

[SIGNATURES ON FOLLOWING PAGE]

Bucknam Infrastructure Group
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IN WITNESS WHEREQF, the parties have executed and entered into this Agreement as of the

date first written above.

ATTEST:

CITY:
CITY

OF

a municipal corporation

By:

LAWNDALE,

Robert Pullen -Miles, Mayor

Erica Harbison, City Clerk

APPROVED AS TO FORM:
Burke Williams & Sorensen, LLP

Gregory M. Murphy, City Attorney

LA #4828-2252-8997 v1

CONSULTANT:

Bucknam

Infrastructure

a [California corporation]

Group, Inc.

By:

Name: Peter Bucknam

Title: President

By:

Name: Peter Bucknam

Title: Secretary

Address: 3548 Seagate Way STE 230

11
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EXHIBIT "A"

SCOPE OF SERVICES

Provide on-call Civil Engineering services. The following services are specifically requested:

Task 1 - Meet with City staff to review schedule, budget, project
documents, project goals, format of deliverables and clarify
responsibility of each party.

Task 2 - Review all database inventory, consultant shall review and
update the GIS/PMP linkage, functional class, direction of travel of
arterial sections, street name, length, width, area, and planning
area/zone.

Task 3 - Perform an automated pavement condition survey of the
entire roadway network, including all asphalt streets and all
concrete streets. The survey shall include the following:

« Evaluation of surface condition and identification of surface distresses for vehicular
streets.

+ Evaluation of ride quality for vehicular streets

Document the methodology for performing the Pavement Condition Survey,
including quality control procedures, to be included in the Final Report. Either a
driving “windshield survey” or any type of vehicle machine evaluation/survey
will be acceptable. It is preferred to have one evaluator/rater conduct the entire
survey. Enter Pavement Condition Survey data in PMP software and determine
present status of roadway network; present status of network should be performed
for the entire network.

Task 4 - PCI Calculations: Perform the required analysis by Los
Angeles County Transportation Authority (METRO) as part of
the triennial certification.

Task S - Formatting the updated pavement condition data base for
the City’s Paver software, and GIS software.

Bucknam Infrastructure Group
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EXHIBIT "B"

SPECIAL REQUIREMENTS

A new Section 2.4 is added to the Agreement to read as follows:

“2.4  Prevailing Wages:; Indemnification. Consultant and all subcontractors shall

comply with the State Labor standards. State Labor standards provisions, including prevailing
wage requirements, will be enforced such that the general rate of per diem wages (prevailing wage)
shall be paid for each craft, classification, or type of worker needed to execute the contract to all
workers employed in the execution of the contract for the work to be performed by Willdan. The
State General Prevailing Wage Determination is as established by the California Department of
Industrial Relations for Los Angeles County. (Refer to
hitp.//www.dir.ca.gov/OPRL/PWD/Determinations/Statewide/C-TT.pdf for additional
information.) The prevailing rate of per diem wages are on file at the City of Lawndale Department
of Public Works, 4722 Manhattan Beach Boulevard, Lawndale, California 90266, and are
available to any interested party on request. The statutory provisions for penalties for failure to

pay prevailing wages and/or failure to otherwise comply with state's wage and hour laws will be
enforced. The Consultant is required to post at the job site the prevailing rate of per diem wages
and other notices prescribed by regulation.

The Consultant and all subcontractors must submit electronic certified payroll records weekly
directly to the Labor Commissioner (aka Division of Labor Standards Enforcement) no less than
monthly and must comply with all statutory requirements relating to certified copies of payroll
records, including the maintenance of the records, their certification, and their availability for
inspection as required by Labor Code Section 1776 and as required under Subsection 7-2.6 of said
Standard Specifications for Public Works Construction.

Consultant shall indemnify, defend with legal counsel approved by the City, and hold the
City and City’s Parties harmless from and against any all liability, loss, damage, costs, or expenses
(including attorneys' fees and court costs) arising from or as a result of any action, claim, or
determination relating in any way to the failure to properly pay of prevailing wages. Moreover,
the City retains the right to settle or abandon any such the matter without the Consultant’s consent
as to the City’s liabilities or rights only.”

e A new Section 5.1(e) is added to the Agreement to read as follows:

(e) Cyber Liability Insurance. The cyber liability insurance must include the following
coverage:
e Liability arising from the theft, dissemination and/or use of confidential or personally
identifiable information; including credit monitoring and regulatory fines arising from
such theft, dissemination or use of the confidential information.

Bucknam Infrastructure Group
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e Network security liability arising from the unauthorized use of, access to, or tampering
with computer systems.

e Liability arising from the failure of technology products (software) required under the
Agreement for Contractor to properly perform the services intended.

¢ Electronic media liability arising from personal injury, plagiarism or misappropriation
of ideas, domain name infringement or improper deep-linking or framing, and
infringement or violation of intellectual property rights.

e Liability arising from the failure to render professional services

If coverage is maintained on a “claims-made” basis, Contractor must maintain such coverage for
an additional period of three years following termination of the Agreement.

Bucknam Infrastructure Group
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EXHIBIT "C"

SCHEDULE OF COMPENSATION

Fee Schedule .

Cost Proposal

Task Items 1 through 4 can be accomplished on a time and materials, not-to-exceed basis in
accordance with the standard hourly rate schedule attached. Our anticipated fee including labor
and reimbursable expenses is projected to be $36,991. We have included our fee schedule
below for the City’s consideration.
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Should the City desire to increase the service level above the hours outlined above for the Task
items 1 through 4 or require other services not described herein, a fee adjustment would be
negotiated and mutually agreed upon by both parties.
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Fee Schedule
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Fee Schedule 2

Standard Hourly Rate Schedule
Category Rate

Principal $331
Pavement Management Project Manager 235
Senior Project Manager 225
Management Analyst 190
Project Engineer / Planner 180
Sr. Engineer / GIS Manager / Sr. Inspector 175
Assistant Engineer / Sr. Technician / GIS Analyst 162
CADD Operator 125
Field / GIS Technician 115
Administrative Assistant 105
Clerical / Word Processing 105
Relmbursables

Mileage $0.81/mile
Subconsultant Services Cost + 15%
Reproduction Cost + 15%
Travel & Subsistence Cost + 15%
Fees & Permits Cost + 15%
Computer Services (External) Cost + 15%
Rates Effective 7/1/25

B U C K N A M 3548 Seagate Wy, Suite 130

INFRASTRUCTURE GROUP, INC BRI 0 Ll
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3) Project Schedule

TASK 3.1: Workflow / Project Schedule

EXHIBIT "D"

SCHEDULE OF PERFORMANCE

Our project schedule shows each major task identified in our scope of work, as well as quality
control milestones and meetings. Bucknam currently has ample staff to apply to this project in
order to meet an aggressive schedule (two field technicians will drive the proactive schedule).
See key milestone dates from the project schedule below which will be utilized:

(BASE SCOPE OF WORK

T) Project implementation
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PROPOSAL FOR PAVEMENT MANAGEMENT
PROGRAM UPDATE (RFP NO. 2411-32)

City of Lawndale, CA
June 18, 2025

Submitted by:
Bucknam Infrastructure Group, Inc.

A RESKNAY

Lawndale PMP
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June 18, 2025

City of Lawndale

Nick Petrevski, Associate Engineer
Department of Public Works

4722 Manhattan Beach Blvd.
Lawndale, CA 90260

Subject: Proposal for Pavement Management Program Update (RFP No. 2411-32)

Dear Nick,

It is our pleasure to submit our proposal to assist the City of Lawndale in the continued proactive
management of your Pavement Management Program (PMP). With the City seeking to move toward
stronger infrastructure management methodologies through advanced pavement inspections,
neighborhood/zone scheduling, capital improvement reporting, and GIS management, Bucknam
Infrastructure Group, Inc. has identified a proactive and cost-efficient method to assist the City in updating
your PMP and improving your overall PCl. Our team will focus on our long-term PMP knowledge,
extensive Los Angeles County experience and GIS/GPS technologies to optimize the City’s
maintenance/rehabilitation budgets.

Bucknam served as the City’s PMP consultant for the 2022 PMP Update. Our project staff can be relied
upon again to provide outstanding service to the City. This will be accomplished by assisting the City in
updating the neighborhood/zone M&R schedule, formulating a proactive Arterial CIP budget and
providing realistic maintenance recommendations. Qur firm is unique in that we provide:

4 Relevant and accurate PMP services based on our ongoing work with numerous Los Angeles,
Orange County, Inland Empire and San Diego local agencies such as:

o 38 of 88 Los Angeles County local agencies; 42% of LA County cities (e.g. Lawndale,
Manhattan Beach, Gardena, Rancho Palos Verdes, Compton, Lomita, Signal Hill,
Lakewood, South Gate, Culver City, Alhambra, South El Monte, Monrovia, Sierra Madre,
Covina, La Verne, South Pasadena, Whittier, Downey, Lynwood, Long Beach, etc.)

o Recent OCTA Pavement Preservation Program project where Bucknam assessed and
generated a countywide 10-yr economic forecast for all 35 Orange County local agencies
{MicroPAVER / StreetSaver assessments)

o 21 of 35 Orange County Local agencies;

20 San Diego/Inland Empire local agencies; and

o Army Corps of Engineers ASTM D6433 compliant surveying, reporting and pavement
analysis on an annual basis;

C

# Our project manager has worked within the SoCal Pavement Management industry for over
twenty-seven (27) years and has worked extensively with MicroPAVER and StreetSaver PMP
software’s through turn-key data conversion projects to long-term, proactive pavement CIP
scheduling that relies on accurate and cost-efficient bid documentation;
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% Project/engineering experience that brings the understanding that MicroPAVER results are not
set in stone; we proactively use the available data to enhance budget forecasting and CIP/O&M
project planning;

< Cost effective management methodologies, from the project kickoff through final reporting,
.gained through our Project Manager’s experience and use of Bucknam’s MyRoads® dynamic PMP-

GIS web-portal;

< As Project Manager, my goal is not just to meet the requirements of this project but establish a
living document (Arterial & Local pavement CIP submittal) that will be used throughout the term
of the CIP as well as implement achievable long-term infrastructure management goals in
coordination with City schedules.

By selecting Bucknam Infrastructure Group, Inc., the City of Lawndale will continue to receive a strong,
knowledgeable, innovative, and communicative team with the experience of updating a cost-effective
pavement management program. Our handpicked pavement management professionals are committed
to delivering quality services to the City. We have already scheduled time for your project and eagerly
await our kick-off meeting with City staff and you.

Respectfully submitted,
Bucknam Infrastructure Group, Inc.

4

Peter J. Bucknam
President/Project Manager



Firm Profile

Firm Profile and Qualifications

Bucknam Infrastructure Group, Inc.
(est. 2011, S-Corporation, FE I.D. 45-
2723662) has a full-service office in
Southern California and is committed to
building stronger relationships with government organizations through frequent communication
and team building. We build long-term partnerships with agencies that expect and require
accuracy, efficiency, and integrity in all aspects of community services. Our experienced staff is
committed to ensuring that immediate and long-term goals are met and are a top priority in the
development of pavement management, infrastructure management, financial, geographic
information systems (GIS), and facility management projects. Our full-service Infrastructure
Management - GIS Division provides comprehensive engineering and infrastructure/GIS
management services, as well as database management, pavement / ROW field inspection
services, and GIS automation / management.

> 3548 Seagate Way, Suite 230
p B M Oceansidé, CA 92056
[INFRASTRUCTUREGROUPINE | v ahooh et

Our extensive professional service offerings include:

Regarding Pavement Management Programs, our firm is currently assisting 75+ local agencies
complying with LA, Orange, Riverside, San Bernardino, and SD County’s pavement reporting
reguirements.

Pavement-CIP Management (PMP)
Pavement Data Conversion
Pavement Condition Surveys
PMP Assessments/Software
PMP/GIS Deliverables

7 Public Works Mahagement
ADA Self-Evaluation/Transition Plannning
GASB 34 Compliance/Reporting
Intranet GIS Implementation
Contract GIS Services

ArcGIS Online Apps/Tool Development

Traffic Control Device/Sign Inventory

Public Right-of-Way Inventories

Maintenance Management Pregrams

PMP OCTA-Compliance Reporting

Record Retention/Scanning Services

Digital Roadway Imaging/Survey Utility GIS Services

Regarding Pavement Management Programs, our firm is currently assisting 75+ SoCal local
agencies complying with the County pavement reporting requirements. In addition to the
extensive knowledge and experience of our infrastructure management professionals, Bucknam
provides a broad scope of administrative, inspection, civil engineering, and GIS services to public
agencies. We look forward to working with you on your project. Our handpicked management
professionals are committed to delivering quality services to the City.

Our office is located in Oceanside, CA 3548 Seagate Way, Suite 230 (12 employees).

Delineation of Bucknam Infrastructure Group’s Strengths

As Bucknam approaches twenty-seven (27) years of pavement management experience, our
firm is distinct and unique in the fact that we have continued to improve upon our long-term
local agency client based throughout Los Angeles County. Building and establishing long-term
client relationships through PMP management is a clear delineation of our professional services.

1-1



Firm Profile

Bucknam’s experience and qualifications directly related to this project and other key
delineation strengths include:

e 38 of 88 Los Angeles County local agencies; 42% of LA County local agencies (e.g.
Lawndale, Manhattan Beach, Gardena, Rancho Palos Verdes, Compton, Lomita, Signal
Hill, Lakewood, South Gate, Culver City, Alhambra, South El Monte, Monrovia, Sierra
Madre, Covina, La Verne, Whittier, Downey, Lynwood, Long Beach, etc.);

e Providing PMP services for 21 of the 35 Orange County local agencies in the past two
years (60%);

¢ 20 San Diego/Inland Empire local agencies;

*  Bucknam now implements Cloud-based Artificial
Intelligence (Al) Learning Technology to calculate
pavement section AC/PCC True Area quantities;

s Updating the Lawndale MyRoads® — PMP mapping (web-based access/use); requires no
GIS software to view your PMP online (See Task 4.6 within Scope of Work);
o Staff / Firm is certified through MTC and OCTA for use and management of MicroPAVER
/ StreetSaver respectively -
o Bucknam is ASTM D6433 certified through OCTA until June, 2026 for PMP
services/inspections to local agencies;
* Focused managers / field technicians that perform infrastructure management services
at cost-competitive rates and deliver quality products;
e local presence (Oceanside office) allows our firm to be on-site within one hour to
respond to Lawndale’s requests and needs;
e Proven Southern California PMP economic ROl regarding long-term Pavement CIP’s
recommendations, implementation, maintenance applications and increased PCl's

CERTIFICATE CERTIFICATE CERTIFICATE
of Pregilibeatinn of Frequalioniien OrFreyiHEeaiion
e e — g o
Cade Bucknam Aaron Cohodas Niko Bustamante
T e = e AL sy Mmyrs AL AV
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Project Understanding & Approach to Scope of Work

Project Understanding / Approach

As the City of Lawndale infrastructure matures, the City’s staff is striving to update the City’s
Pavement Management Program (PMP) through cost effective condition surveys, engineering
cost evaluation, Arterial CIP and “neighborhood” budgetary reporting and work history updates
within the PMP database. Bucknam’s experience through adherence to scope, schedule and
cost have proven itself over the past twenty-seven (27) years of PMP service to Southern
California local agencies. Bucknam served as the City’s PMP consultant for the 2022 PMP
Update

The City requires a team that will continue to not only survey the defined sections using cost-
conscious methodologies but will create a comprehensive program that includes the
enhancement of your multi-year PMP CIP, neighborhood maintenance, essential data for PS&E
bid document preparation, MyRoads® and the knowledge of the inner workings of your
MicroPAVER PMP software.

Bucknam will provide these services through our proactive and accurate update of your PMP;
we will address the City’s primary goals of:

o Updating MicroPAVER with 2025 maintenance data, segmentation improvements and
inspections;

e Enhancing the Lawndale PMP database with 2022 to 2025 work history data entries;

e Surveying 49 centerline miles of the City’s Arterial/Collector, Local & Alley network
during FY 2025-26;

o Verifying / Updating pavement centerline and metric data (PMP vs. GIS);
o Generating 2025 Pavement Condition Index (PCI) ratings for each segment;

e Developing a proactive preventative slurry seal / overlay rehabilitation schedules based
on existing/current capital funding allocations;

e Establishing solid recommendations for current / future maintenance and rehabilitation
needs;

e Utilizing the City’s existing/current funding to generate a muiti-year Capital
Improvement Program (CIP);

- o Recommending alternative maintenance budgets that demonstrate realistic return-on-
investments (ROI), i.e., increase PCl and maintain PCl models, etc.

s Updating the Lawndale MyRoads® PMP web-portal application

We have defined detailed phases to the scope of work in accordance to the City’s RFP;
1. Project Implementation |
2. Client Satisfaction
3. Project Schedule

4, Scope of Work (Major Tasks)
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Project Understanding & Approach to Scope of Work

1) Project Implementation

TASK 1.1: Project Kickoff

The first step in updating a successful pavement management program truly resides in frequent
communication and timely scheduled data updates. For the City of Lawndale, it will be essential
to establish, up front, the Public Works department’s pavement management priorities. Our
team will set up a Project Kickoff meeting with City staff (i.e. Mr. Nick Petrevski) to discuss and
review in detail the expectations of the project, technical approach, section ID / GIS
management & surveys, district/zone maintenance, MicroPAVER upgrades & use, deliverables
within the scope of work and the review of schedule.

This effort will build consensus between the Public Works and Engineering staff as well as build
stronger Arterial CIP and Local neighborhood maintenance programs that complement large
Public Works CIP projects and annual maintenance projects.

Additional key topics to be discussed will include the review and assessment of the existing
MicroPAVER pavement plan/data; its current and future use, MyRoads®, survey areas based on
recent maintenance work and schedules, new construction, data quality and condition, current
pavement procedures, historical expenditure levels and desired service levels.

Deliverable: Meeting minutes, revised project schedule (if necessary)

TASK 1.2:  Project Status Meetings - Quality Control Program

Status Meetings and Progress Reports

e Minimum of three meetings during the project (kickoff, committee, City Council and
status meetings) — minimum of eight (8) hours; Field review meetings; additionally bi-
monthly progress status reports will be delivered to the City project manager.

Quality Control (QC)

We will use a statistical sampling approach for measuring the quality of our field technician’s
work. In this manner, 10 percent of the original annual surveys will be re-surveyed by an
independent survey crew, supervised by a field supervisor, and the results will be compared to
the original surveys (this will include a total of 5 miles of QC). Our QC process involves checking
the field crews’ work in a “blind study” fashion. This will ensure that all field personnel are
properly collecting distresses and pavement quantities for all street segments. PCl variance
reporting will be performed where previous PCI data will be compared to newly inspected 2025
PCl data; if

PCl’s vary more than ten (10) points per year Bucknam staff will assess the potential cause
through unrecorded work history, accelerated pavement deterioration, etc. Bucknam will
record/log any discrepancies between the previous and current PMP databases (any
corrections/changes to the database shall not be made without prior City staff approval).

Since we are collecting distress information on our field MobileRater tablets with the
Lawndale PMP database live, our staff will perform several quality control tests within
MicroPAVER using a sample set of the City of Lawndale’s street distress data.
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This will ensure that all system and analysis settings as well as City recommendations and
standards are being followed. Over the past two years, Bucknam has submitted fifty (50+)
METRO/OCTA compliant reports for LA and Orange County municipalities, they include:

Long Beach Alhambra ElSegundo
Duarte Culver City Lomita
Rancho Palos Verdes Downey Glendora
Signal Hill Pomona Slerra Madre
Diamond Bar Hermosa Beach South Pasadena
Compton Lynwood Norwalk
Monrovia Rosemead Bellflower
Lawndale Covina Beverly Hills
LaVerne South Gate La Habra Helghts
San Marino Temple City South El Monte
West Covina Commerce Lakewood
Gardena Manhattan Beach Whittier
Bell
Brea La Palma Rancho Santa Margarita
Costa Mesa Orange Tustin
Laguna Hills Laguna Beach Westminster
Fountain Valley San Juan Capostrano LaHabra
Huntington Beach Laguna Woods Village Fullerton
Seal Beach Santa Ana Placentia
Buena Park Cypress Stanton
Garden Grove

Our surveys follow the accepted ASTM D6433 procedure requirements. A copy of the QA/QC
plan utilized by our staff during the project will be submitted along with the PMP certification
documents. Our staff attends the OCTA PMP Distress Training Classes held each year, 2011 thru
2025.

In May 2025 our staff was acknowledged as “qualified inspectors and firm” to prepare PMP’s
compliant with the OCTA Countywide Pavement Management Guidelines (this
certification/compliance runs through June 2027).

Additionally, Bucknam was selected by the Orange County Transportation Authority (OCTA) in
2022 to perform a 10-year Pavement Management Plan analysis on ALL 35 Orange County
local agencies PMP's.

2) Client Satisfaction
TASK 2.1: Project Deliverables

Shown throughout our Scope of Work, each Task is summarized with project deliverables. Client
satisfaction will derive from frequent communication with the Project Manager and key staff
members from the Public Works department. Project success is created by delivering on three
main factors;

1) Adherence to scope tasks and deliverables

2) Performing to the standard set by the Project Schedule; and
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3) Controlling costs.

Our Project Manager will follow each of these factors throughout the duration of the project.
Bucknam’s experience through adherence to scope, schedule and budget have proven itself
over the past twenty-seven (27) years of PMP service to Southern California local agencies.

Deliverable: Project Status Updates, as stated in Task 1.2

3) Project Schedule
TASK 3.1: Workflow / Project Schedule

Our project schedule shows each major task identified in our scope of work, as well as quality
control milestones and meetings. Bucknam currently has ample staff to apply to this project in
order to meet an aggressive schedule (two field technicians will drive the proactive schedule).
See key milestone dates from the project schedule below which will be utilized:

BASE SCOPE OF WORK
1] Propect Implementation
Task 1.1 - Project Kckolf X
Assesy PMP data [ Establish Survey

Fask 1.2 - Profect Status Meetings - Quelity Control
__Project Status Metings
1) Clent Sathdaction

Task 2.1 - Profect Delverabley

X
i BMEIEA s TR T R ] g Akl
R T A R Bl ke 3, i FL
3 Mi&jéwmi; q %A‘g;&&é i.:uﬁ..

+Update Malntensnce and Rehibiltation Activitles.
Asgessmeol of PAP Database
TR 4.2 - A True Area PR Sepmen Cakiition
__Pavemen) Condlon Surviys:

48.7 Mles (ArterhalfCollecior, Local and Alley)
PCI Reporting 0% [ 100%
‘Qus ity Control Checks
Develop Recomm ehded Impeave ment Program : P I i g\ e
1344, - Mulat enance and Rehabihaton Aviesimeat / Prioilies
Update Ma ntenance b Rehab Lctivities
Task 4.4 - Cltywride CF | METRO Compllince Budget Reporls
City Review of DraRFlnnl Repert
Project Status hiteting, x LS L] L]
Otlivery of final OF Report
Task 45 - PP - 61§ Mo

Task 4.6 - Lvendile MyRgadst FMP WabFortl B —_————
G o DRSS S (NN P S T O = ;5 —
Tash 4.7 - A1¢GS Onfinte (AGOL) Polhele Tracking Syitem —f—

fosk 4.8 - Autormated Assed Evtraciion (Roadwary Asset Senvicet)

4) Scope of Work (Major Tasks)
TASK4.1: Update Maintenance and Rehabilitation Activities

The City will provide Bucknam with a complete listing of all major work (overlay, slurry, etc.) in
hard copy/digital format to Bucknam for updating specific section work histories and PCl ratings.
Bucknam will review all maintenance and rehabilitation projects completed and/or scheduled by
the City since the last PMP update in 2022; this will include work history updates on arterials,
locals, and alleys. Our staff will enter the necessary work history updates as mentioned above
(i.e. data entry of maintenance / rehabilitation activities) into your MicroPAVER database.

Deliverable: Update PMP data, Work History report
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TASK 4.2: Pavement Condition Surveys

First and foremost, the assessment of the City’s pavement segmentation is one of the key
priorities for this project. With three years between major inspections, it will be essential to

verify that all PMP segmentation is up-to-date and that section true area SF quantities are
verified, accurate and reliable.

This will be completed by utilizing Bucknam’s
cloud-based learning technology (Al) to
correctly quantify square footages for each
pavement section (see sample). Bucknam’s use
of cloud-based learning technology is initiated
by providing the Al with the City of Lawndale
most recent aerial image; in doing so, all AC -

and PCC pavement true areas are calculated. These calculations are possible due to the cloud-
based learning tech’s inherent working knowledge of how to recognize edge-of-pavement,
surface types, medians, bus pads and AC/PCC surface limits.

This ability will allow Bucknam to obtain the necessary quality control measurements for
defined Lawndale PMP segments and to perform segment true area SF variance reports. This
will in turn create more accurate PCl's, engineering project cost estimations, total centerline /
square footages of the network as well as for unique pavement segments. We will
review/assess new and/or missing streets previously excluded from the last PMP update and
create the necessary segmentation within the Lawndale PMP database + GIS links.

Once the pavement segmentation has been assessed and verified, the necessary inspections will

be performed. Our survey methodology will include the following approach based on ASTM
D6433 guidelines: '

1. Walking - All sections are surveyed through “two-pass test” walking methodologies.
AC/PCC distress types will be collected based upon actual surface conditions and
physical characteristics of the segment.

Surveying methods will be conducted by remaining consistent with ASTM D6433 & the Army
Corp of Engineers AC/PCC sampling guidelines while being flexible to current City requirements.
All sample locations are observed through walking surveys; samples areas will cover a minimum
of 20% of the total section area and will be 2,500 SF +/- 1,000 SF in size. The following Lawndale
pavement sections are to be surveyed for the upcoming 2026 PMP update:

e FY 2025-26 - The inspection of 49 miles of Arterial, Local & Alley segment miles will be
performed. i’

Our use of MicroPAVER tablet units allows our staff to collect pavement data with the City of
Lawndale’s MicroPAVER database live in the field. Updated PMP data/inspections are
transferred immediately to the Bucknam’s PMP Dashboard and can be reviewed at any time for
quality control and management. Our Tablet methodology sets us apart from the competition
since we are using a paper-less inventory process to enter data; this in turn generates cost
savings to enhance the project schedule and other portions of the project such as True Area SF
calcs, CIP reporting, MicroPAVER training and on-call services.
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Roadway Verification Survey - A listing of the field attribute data that is updated/verifiédhfing
the survey for the pavement management database is listed below (METRO survey guidelines
will be followed):

2. Field Attribute Data (updated and/or verified)

e Street name, from/to, indicating the assigned limits of the section
e Street ranking indicating arterial, collector, local, # of lanes, surface type (AC, PCC)
¢ Historical PCl tracking from previous inspections and 2025 PCl inspections

e Segment quantities, indicating the length, width and area of the section

3. Conditional data will be evaluated for all street segments and will include:
e ASTM D6433 20 AC & 19 PCC distresses by type, severity and extent

» Sampling/conditional data typically pulled from within edge-of-pavement to edge-of
pavement

e PClratings (0-100), taking into account the surface condition, level of distress

We welcome staff members from the City of Lawndale to join our surveys. All pavement data
will be entered into the City’s MicroPAVER licensed software (purchased through this contract).
All items listed above will be maintained by our staff for the duration of this project.

4, Section Distress and PCI Reporting

Upon 50% and 100% completion of the required condition surveys, we will prepare draft PC
Reports and PCl GIS maps that document the conditions of all pavement segments. This report
will provide the necessary data for Bucknam and the City to use and determine projected street
rehabilitation and maintenance project locations.

The City and our staff will review the PCl reports to ensure that all inventory data is correct and
the project is running smoothly. Our PCl Reporting will include:

e PClReport —Sorted by Name (A to Z), PCl Order (0-100), Zone (1, 2, 3);
e Work history report; and
e GIS Maps presenting PCI's by section.

Once the City has reviewed, assessed and commented on the draft report, we will address all
requested revisions and deliver the final reports.

Deliverable: Citywide PCI reports, compliant METRO PCI reports, PCI Variance report

DEVELOP RECOMMENDED IMPROVEMENT PROGRAM

TASK 4.3: Maintenance and Rehabilitation Assessment / Priorities

We will assist the City in developing the most cost-effective preventive maintenance and
rehabilitation strategies necessary to achieve the desired level of serviceability. This will be
accomplished by meeting with the City to discuss and strategize maintenance/rehabilitation

2-6



Project Understanding & Approach to Scope of Work

activities that are currently being used by the City. Based on the City’s curren TSR, PCC
applications, and other maintenance practices used, we will conduct an historical and prospective
analysis on the conditional and financial impact these practices have on the pavement network.

We will update the Lawndale MicroPAVER “decision tree” that will be used to generate pavement
recommendations that match current fiscal year maintenance/rehabilitation approaches/City
practices. This will be accomplished by assessing/updating the unique and individual PCI ranges
and deterioration curves within PMP software based on functional class (i.e. arterial, collector and
local) and age. Our staff will review the Lawndale deterioration curves that have been developed
based on historical pavement condition, inspection, surface type, and road class data.

All maintenance practices/unit costs and scheduled projects will be integrated into the PMP and
will be derived from the most recent construction bids. We will account for inflation rates when
long-term revenue projections are made.

Our Project Manager/Principal will work closely with the City in defining sound engineering based
repair and rehabilitation strategies for each fiscal year and for each defined PMP zone within the
network. Once the repair/rehabilitation strategies have been defined, a 10-year Forecast
Maintenance & Rehabilitation (FMR) recommendations will be generated.

The recommended hudget scenarios will be identified on the basis of several criteria:

e Minimization inconveniences for Lawndale residents by broviding'more efficient
annual CIP/rehabilitation plans

o Assessment and review of the City's Pavement CIP

» Present pavement conditions; Desired levels of service and available resources
e Projected / Forecasted PCI’s per section

e Cost benefit of individual strategies (minimum of three (3) scenarios)

o Scheduling with the City’s major CIP projects (water, sewer, etc.)

e Budgetary findings/recommendations that satisfy METRO guidelines

o Local “Neighborhood Zone” fiscal year reporting/improvement scheduling

e Future routine maintenance needs based on projected deterioration rates

The primary emphasis of this task is to maximize the scheduling of street maintenance using the
most cost-effective strategies available and taking into account a life-cycle cost analysis.

TASK 4.4: Citywide CIP / METRO Compliance Budget Reports
We will deliver the Final Report to the City which will be essential for staff reference and use as
well as being presented in a way that is beneficial for elected officials/upper management.

This report will assist the City in complying with METRO guidelines and submittal
requirements. The report will be prepared in a format that uses the information delivered by
MicroPAVER in conjunction with the information and analysis performed by our team. The
report will provide the City with information on:

u Identify present performance status of the entire network (section by section) as well
as historical PCI performance;
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Current inventory and pavement conditions indices (PCI) for all road classes;

Bucknam will identify standing water locations and implement these findings within
the Final Report;

Projected / feasible annual rehabilitation programs for street maintenance for a 10-yr
period (Forecast Maintenance Reports FY 2026-2036) that show the largest return on
investment and acceptable levels of service;

o This will include a minimum of three (3) total scenarios;
Modeling and comparison of budget scenarios typically include:

o Current City proposed PMP budget; FY 2026-36;

o Maintain PCl for ten years;

o Increase PCl within ten years;

Strategies and recommendations for the City’s CIP/maintenance programs and
procedures, including a preventive maintenance schedule;

Recommended action plan for future PMP updates and Arterial/Collector, Local &
Alley survey schedules

Representation of forecasted scenarios within GIS mapping

Supporting documentation required by METRO;

A detailed breakdown of deferred maintenance (backlog); and

Deliverable:  One (1) digital copy of the Final Pavement PMP Report (.pdf), will be sent to

the City.

Bucknam will also provide three (3) hard copies and final digital copies of the project

related GIS files.

TASK 4.5: PMP - GIS Mapping

As an enhancement and proactive approach to this project, our
staff will update the Pavement-GIS link between MyRoads® and
the City’'s GIS Enterprise. Bucknam has access to the 2022 PMP-
GIS shapefile; this allows our staff to immediately utilize the file
and prepare for internal PMP editing, survey and reporting. Our

staff will review, with City staff, all ongoing upcoming capital =+ Ll
projects that may impact the GIS mapping delivered for this HIREL
project. The maps described below will be incorporated into the SIS
City’s Final PMP report: S ] s

l—=n=

PCl condition values for every section

Work History identifications

10-yr Arterial / Local Rehabilitation and Slurry Seal
Programs

Functional classification and surface type maps

\ufft
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Once the Pavement Segmentation Report is finalized, we will update the “dece

MicroPAVER-GIS linkages. By using the unique Street ID’s within MicroPAVER and the Ctty’s ESRI
PMP shapefile ID’s, we will update the one-to-one match for each pavement section in the GIS.
Our staff will coordinate all project deliveries with the Public Works and the GIS division to

ensure that the most current and accurate PMP-GIS maps are represented within the City's GIS
enterprise.

Deliverable: Complete GIS files/themes based on list above (project .mxd/shapefiles).

TASK 4.6: Lawndale MyRoads® PMP Web-Portal

Lawndale MyRoads® Web-Portal - Bucknam’s
MyRoads® is a great match for the Lawndale PMP
today and the future. MyRoads® brings your PMP
data to life within a dynamic dashboard!
Bucknam has shown the Lawndale MyRoads®
account in active use!

Lawndale PMP

Bucknam now provides all our PMP clients with a
unique and agency driven “MyRoads®” web-portal
that provides instantaneous access to your
pavement management database. This
“dashboard” allows users to toggle through
individual sections via GIS mapping selections,
zone queries, rank selection, PCl ranges, etc. to
review all section metrics, latest/previous
inspections, work histories generate filtered PCI
reports and identify potential maintenance costs
based upon your unigue needs.

cpppremaE
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This tool will be accessed by City staff simply through a Username/Password methodology. As
changes are made to the Lawndale PMP database the MyRoads® dataset is changed to reflect
work history edits, PCl inspections and section changes.

In summary, MyRoads® allows the user to perform the following dynamic functions:

e Query specific pavement segment(s) to view current/historic PCl, work history
inspection;

e Filter for pavement sections within a defined zone, PCl range and/or functional class;
e Select a pavement section or grouping of section through the on-board GIS tool;

e Enter slurry, overlay & reconstruction unit costs to determine preliminary cost of
maintenance and resulting citywide PCI

o Display critical street / sidewalk / ROW assets along pavement section(s) that
are critical to Engineering Bid development and solicitation (ADA ramps,
utilities, manholes, trees, etc.
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e Displays all final GIS project maps (PCl, work history, 10-yr forecasted maintenadcg>gtc.)
e Bucknam will train Lawndale staff in the simple use of the MyRoads® dashboard.

Deliverable: PMP software training, field and internal technical support

OPTIONAL SERVICES
Task 4.7:  ArcGIS Online (AGOL) Pothole Tracking System

Bucknam has developed a proactive solution to enhance the current approach to managing
pavement maintenance activities, specifically as it relates to identifying and tracking the repair
of potholes. We have outlined below our approach that will allow City staff to continuously
access/query pothole data and monitor maintenance progress through a fully customizable
ArcGIS Online (AGOL) Dashboard. The Dashboard mirrors the City’s existing repair methodology
and serves as a tool for City staff to accomplish these efforts internally.

With many Cities receiving pothole data from a variety of sources, including staff inspections
and resident service requests, there is a growing need to centralize and track this data in a
meaningful way. A clear understanding of pothole locations, repair timelines, and recurring
trouble areas is essential to increasing maintenance efficiency and reducing roadway safety risks
and liability.

Bucknam will work closely with key City staff to assess existing pothole data. If the City does not
have pothole data, Bucknam can collect this through our manual pavement survey
methodology. Once this information is reviewed and finalized, it will be integrated and
published into the City’s ArcGIS Online account. Bucknam will then design a Dashboard interface
that allows staff to interact with the data in real time. The Dashboard will allow City staff to
visualize pothole locations on a dynamic map, query attributes such as repair status and dates of
repair, and assign maintenance personnel to the specific pothole locations. Users will be able to
filter data by zones, neighborhoods, or user-defined project areas. Additionally, potholes
marked as repaired will be reflected in real time in the Dashboard metrics, ensuring accurate
tracking of work history. This
solution provides a scalable tool to
support day-to-day operations and
long-term  pavement planning.
Beyond potholes, Bucknam has
successfully implemented this same
management approach for
sidewalk distresses, curb markings,
signage, ADA ramps, and more. This
solution is shown as an optional
service within our proposed fee
below,

Above is a screenshot of the City of Lakewood’s AGOL Pothole Dashboard and its corresponding
mobile field application in active use.
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Task 4.8: Automated Asset Data Collection (RAS)

Bucknam has identified a solution to collect
additional assets through Roadway Asset
Services’ (RAS) automated data collection
methodology. This work will be performed in
conjunction with our PMP Inventory
processes. By utilizing the City’s high-
resolution aerial imagery, street-view
technology resources, automated roadway
imaging technology (see image right) and GIS
digitization to collect these street/ROW
assets. Prior to survey all asset attribute deflmtlons/metrlcs will be submitted to the City for
review and approval. General conditions will be collected during our field inventories and our
findings and recommendations will be submitted as part of the Asset Management Report.
Bucknam will deliver unique asset GIS layers in ESRI GIS format and ensure that each layer is
published within the City’s GIS Enterprise. General quantity summary findings will be delivered
as well as a citywide traffic control asset map book.

Example Ladybug ROW Imagery & Pavement LCMS-2 Imagery Deliverables

The high-definition panoramic Ladybug camera can be used to inventory and capture right-of-
way (ROW) assets for extraction. The images are collected as a 360° right-of-way panorama,
including forward, rearward, and downward pavement viewing images. Each image will be
electronically tagged with location information for plotting within a spatial environment.

RAS can utilize the HD imagery from the Ladybug 360° camera
and post-process using RAS software to collect attributes for
each asset type requested by City staff. For example, Traffic
= slgns/supports, which are listed as a point feature,
are commonly captured with the following
attributes: AssetlID, X,Y location, sign type (MUTCD
code), sign text, photo image link, physical
=~ | condition rating (good, fair, poor), location,
support structure type, sign direction, and
comments. The RAS asset extraction system is not
limited to traffic signs as we can inventory and
extract attributes on nearly any asset that can be identified in

: the images. Other common roadside features for capture
include curb and gutter, sidewalks, pavement markings/striping, pedestrian curb ramps, traffic
calming devices, storm water inlets, traffic signals, streetlights, fire hydrants, bus stop shelters,
medians, street trees, and many others. These additional assets are shown as an optional task
within our Fee Schedule for the City’s consideration.
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Quality Management Plan

Quality Assurance / Quality Control

Introduction
When performing data collection in any field, the need for quality control is paramount as it is

essential for accurate planning, analysis and design. This is particularly true for collecting
pavement distress data for a pavement management program.

The Quality Assurance / Quality Control (QA/QC) Plan establishes minimum quality standards for
performance and procedures for updating the pavement management program.

Objectives -
This document constitutes a formal QA/QC Plan for the City of Lawndale. It was prepared in
June, 2025 and last revised in June, 2025.

Specifically, it is intended for the 2025 Pavement Management Plan Update. The focus is on the
collection of network-level pavement distress data (defined by National Cooperative Highway
Research Program (NCHRP) Synthesis 401 Quality Management of Pavement Data Collection, as
“Network-level data collection involves collection of large quantities of pavement condition
data, which is often converted to individual condition indices or aggregated into composite
condition indices”.

Structure of QA/QC Plan
The following components are addressed in this QA/QC Plan:
¢ Condition survey procedures used;
e Accuracy required for data collection;
¢ Inspector qualifications and experience; and
e Safety.

Condition Survey Procedures

The governing document in performing niuhdluumu;lﬁ I'nl'l.‘ull ement Lonaele (lointed)
d, . f h . f 1. Alligator {fatigue) cracking 1. Blow-up/Buckling
condition surveys or the Clt‘/ 0 2. Bleeding 2, Corner Breaks
Lawndale is ASTM D6433 “Standard E-B'mkcr“:m st 3.OlidedSlab |
. . 4. Bumps and sags 4. Durabllity ("D") Cracking
Practice for Roads and Parking Lots 3 comgstion _.hmmn;"‘—J— y
Pavement Condition Index (PCl) & DepreSSi;:\ ﬁ-mmlseal damage e
” 7. Edge Cracking 7. Lane/Shoulder Drop-o
SUWEVS. BOth asphalt concrete (AC) 8. Joint Reflection Cracking 8. Linear Cracking
and Portland cement concrete (PCC) 9, Lane/Shoulder Drop-off 9. Patching (large) and Utility Cuts
included i thi 10, Longitudinal & Transverse Cracking 10. Patching {small)
pavements are include n 3 11, Patching and Utility Cut Patching 11, Polished Aggregate
protocol. The following distresses are 12 Polished aggregate 12 Popouts
: 13, Potholes 13. Pumping
collected for each pavement tVDE. 14, Railroad Crossing 14. Punchout
15, Rutting 15.Railroad Crossing
: 16, Shoving 16. Scaling, map cracking and crazing |
For the purposes of this report, 17. Slippage Cracking 17. Shrinkage Cracks
Bucknam has demonstrated below how 18 sweil 18. spalling {corner)
f : s 19, Weathering 19.Spallingfjoint) =
our project team will implement AT

QA/QC procedures during the project.

Our QA/QC plan focuses on how each pavement inspection is performed, what distresses are
collected and ensures that it complies with the METRO/OCTA PMP guidelines. We have
summarized our QA/QC procedures below:
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a. Descriptions of condition survey - Our staff follows the required Condition Survey
Protocols (CPMPG, Chapter 2); our staff assesses each pavement section for the
minimum- distresses outlined within Chapter 2, page 2-1. Additionally, based on the
pavement conditions found, we collect all MicroPAVER/StreetSaver Army Corps of
Engineers (USACE) distresses, if found within the sample sections; for example, if
slippage cracking, potholes, etc. are found our survey technicians record the proper
information.

b. How data was collected - Our surveys follow the METRO/OCTA accepted walking
guidelines. All sections that our staff surveys are performed through the walking
method. Our staff physically measures the width of every section as well as measure for
any square footage adjustment that need to be added or taken away from a sections
“true area” (i.e. cul-de-sac, bus pads, street width variances, etc.). Samples taken
always include a minimum of 2,500 SF coverage unless specific section limits prohibit
this. Arterial section samples utilize a 3,500 SF sample size due to the larger section
area (this is within the ASTM D6433 sample size calculation. Field crews typically
include one individual for residential pavement sections while Arterial (MPAH) routes
utilize a two-person crew for safety, traffic control and increases quality control.

c. Accuracy required for data collection - We use a statistical sampling approach for
measuring the quality of our field technician’s work. In this manner, 10 percent of the
original surveys are re-surveyed by a different survey crew than the original, supervised
by a field supervisor, and the results are compared to the original surveys. Our QC
process involves checking the field crews’ work in a “blind study” fashion. Quality
control checks are performed at the end of each survey week. This ensures that all field
personnel are properly collecting section samples, distress types and distress severities
for all street segments.

£ When QA/QC issues are found, our staff documents the issues within
MicroPAVER’s user interface. If distress types found are not within the 97%
accuracy our QA/QC is expanded beyond our minimum 10% resurvey to 20% of
the original survey '

d. Random and Systematic Re-Inspections — As described above our staff re-inspects, as a
minimum, 10% of the original survey. Per the agency’'s requests, our staff will submit
PCl reports to the agency as project status reports for their review. Agencies will
typically review specific pavement sections for PCl accuracy based on recent overlay or
slurry seal maintenance; this serves as an initial accuracy check on our surveys (outside
Bucknam QC efforts). Additionally, our staff performs “ride-a-long” surveys with local
agency staff to build consensus on how our MicroPAVER USACE surveys are performed,
recorded and reported on. Random re-inspections will include a representative
selection across the following categories:

e Functional classed (i.e. MPAH, locals);

e Surface types (e.g. AC or PCC);

¢ Pavement conditions (e.g. good, fair, poor);
e [nspectors;

e Geographical areas, if applicable.
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For systematic re-inspections, this could be due to trends noticed such as specific treatment
types (e.g. open-graded mixed), a specific inspector or geographical area. In these cases,
Bucknam continues to utilize a 10% re-inspection policy.

€.

PCl Comparison with Past Surveys - if previous inspection data is available, new PCl’s
calculated through the most recent inspections will be compared to previous PCI's. If
the variance in PCl is greater than +/- 10 PCl points, these sections will be flagged for
further investigation and/or re-inspection.

Schedule of data submittal — Pending on the City's last major PMP submittal, Bucknam
will assist the agency in submitting the following:

% Master Plan of Arterial Highways (MPAH) routes will be surveyed and reported
on at least once every three years

>3

*

Local streets will be surveyed and reported on every three years

.
L3

Corresponding MPAH and local PCl reporting and budgetary reporting will be
submitted every two years

Experience of Inspectors — Bucknam staff have been trained on the use of MicroPAVER

and the USACE MicroPAVER segment calibration and inspection practices. Mr. Peter
Bucknam (Project Manager) and essential staff have completed the MicroPAVER
Certification of Professional Development courses. All Bucknam field technicians are
trained using the USACE survey methodologies and have passed OCTA’s prequalification
testing (see below).

Inspector Name Date of ASTM D6433 Training Training Conducted By

Cade Bucknam 17-Jut OCTA
Niko Bustamante 17-Jul OCTA
Aaron Cohodas 17-Jul : QCTA

Bucknam Infrastructure Group inspectors have attended formal training on pavement
condition distress surveys. This training was conducted prior to performing any work
using the ASTM D6433 protocols, consistent with OCTA’s requirements.

Field data collection safety procedures — Bucknam field survey techniques utilize the
following procedures:

a. All vehicles are properly marked or flagged with appropriate sign markings
indicating that a “PAVEMENT SURVEY IS IN PROGRESS”

b. All vehicles have the proper flashing amber light beacons placed on the top of
the vehicle to allow for proper visibility and line-of-site warning

c. Large MPAH routes are surveyed using two field technicians to increase traffic
control warning and safety

d. While parking or stopping along the survey route, vehicles legally park within
the right-of-way or use a parking lot

e. Allfield technicians wear ANSI — 105 Class |l safety vests
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Relevant PMP Project Experience

The following project experience presents our description of work, its relevance in completing
similar projects for numerous other agencies, Proposition C / LA County METRO compliance,
OCTA Measure M2 PMP compliance, PMP software training expertise, and the broad knowledge
of our pavement project team. Our project team brings over 75 years of public/private
engineering and data management experience to the City of Lawndale. This includes over 750+
PMP projects covering turn-key projects, simply training of Agency staff with pavement
management methods, County Measure/Proposition compliancy, financial strategies and CIP’s.

Over the past twenty-seven (27) years, we have worked on numerous projects similar to
Lawndale’s current PMP project. We have listed five (5) similar “long-term” pavement
management projects that cover the same task descriptions as listed in your RFP:

Bucknam Infrastructure Group, Inc.
Citywide Pavement Management Program
City of Manhattan Beach (2024-25)

Mr. Gilbert Ramos, Associate Engineer — (310) 802-5362; 3621 Bell Avenue, Manhattan Beach,
CA, 90266 gramos@manhattanbeach.gov

Bucknam was recently selected for the 2024 PMP update that included
City-wide pavement inspections for 100 miles of Arterial/Collector,
Local and pedestrian-oriented streets. Mr. Peter Bucknam served as the
City's consultant PMP Project Manager. Our pavement inspections will
‘also be utilized to evaluate the ride quality for all vehicle streets.
Bucknam updated the City’s StreetSaver “decision tree” that will be
used to generate pavement recommendations that match current fiscal
year maintenance/rehabilitation approaches/City practices. These
efforts led to the implementation of the Manhattan Beach MyRoads®
account that we have shown actively working in Task 4.7 within our
scope of work.

Peenest Condon hear DM

Citywide Pavement Management Program

City of Rancho Palos Verdes (2013-25)

Mr. James O’Neill, Project Manager — (310) 544-5247; 30940 Hawthorne Blvd., RPV, CA, 90275
joneill@rpvca.gov

Bucknam-RAS was recently selected for the 2025 PMP update that e e
also includes ROW asset collection (sidewalks, C&G, guardrails, etc.)
Historically, Bucknam was contracted with the City in 2013 for
Pavement Management services and has performed triennial PMP
updates for the past 12 years. Mr. Peter Bucknam has served as the
City’s consultant PMP Project Manager since 2013. Our annual
pavement inspection and reporting services for the City’s Engineering
and Operations PMP has led to yearly, proactive increases in both the
City’s Arterial and Local conditions. Bucknam teamed with Roadway
Asset Services (RAS).
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Citywide Pavement Management Program-GIS, City of Duarte (2018-2024)
Mr. Stephanie Sandoval, (626) 357-7931 x233; 1600 Huntington Dr., Duarte, CA 91010
(ssandoval@accessduarte.com)

Since 2018 Bucknam has been contracted to perform citywide _
infrastructure management inventories for the City of Duarte (six , ---------
years). Our initial project consisted of a complete turn-key effort in i |
“re-segmenting” the City’'s pavement management network,
converting previous PCl inspection data, performing an ASTM D6433
based survey, implementation of PMP software and PMP-GIS
integration. Additionally, our services included a complete evaluation PENES
of the City’s PMP budget, short-term and long-term budgetary analysis —
(Actual, Maintain and Recommended budgets) and GIS services that | |dr=s—
linked the City’s PMP database to the City’s GIS enterprise. Our team | & TEEEE o
just contracted with the City for 2024 PMP services; additionally,
since 2019 Bucknam has provided annual GIS support services to the City.

Citywide Pavement Management Program

City of Huntington Beach (FY 2001-2024)
Mr. Tom Herbel, City Engineer — (714) 374-1732
17371 Gothard St, Huntington Beach, CA 92647 Tom.Herbel@surfcity-hb.org

Over the past twenty-three years, our Project Manager (Mr. Peter
Bucknam) has overseen/managed nine (11) biennial PMP projects for
the City of Huntington Beach. The City has over 450 miles of streets to
maintain and proactive manage. Bucknam has assisted the City staff
with biennial surveys, GIS development and PMP compliance reporting
resulting in annual PCl increases and reduction of deferred overlay
maintenance. Bucknam was recently awarded the FY 2023-24 PMP
update where we will be performing 315 miles of survey (MPAH + a
portion of their Locals), implementation of MyRoads® web-portal PMP
and the use of IBM-Watson SF calculations for AC / PCC pavements.
Bucknam utilizes the most current ESRI ArcGIS Pro, ArcGIS Online,
ArcMap for the management of the City’s pavement, sidewalk and utility datasets; as well as
within Bucknam’s MyRoads® GIS web-portal app.

Citywide ﬁavement Management Program-GIS

City of Ontario (1998 thru 2030)
Mr. Tricia Maruki, Assistant City Engineer — (909) 395-2188
303 East “B” Street, Ontario, CA 91764 tmaruki@ontarioca.gov

Bucknam has been working with the City of Ontario and its PMP
since 2001; this covers over fourteen phases of inspection (all
MicroPAVER), reporting and GIS management. Qur services cover
annual pavement inspections, CIP/maintenance budget analysis and
reporting. Over the past twenty years our services have assisted the
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City in increasing their overall weighted PCI from the low 60's to the high 70’s. The City includes
almost 600+ miles of streets. Our Project Manager has worked with the City since 2001 and has
worked with five different City project managers in regard to the PMP; this trust comes from our
adherence to project deliveries, cost management and proactive PMP goals. Bucknam is now
under a five-year contract until FY 2030.

Bucknam utilizes the most current ESRI ArcGIS Pro, ArcGIS Online, ArcMap for the management
of the City’s pavement and utility datasets; as well as within Bucknam’s MyRoads® GIS web-
portal app.

Historical PMP tracking of an agency’s conditions (PCI's) truly reflects how the PMP is being
managed; shown below is the City of Ontario’s historical PCl from 2004 to 2024. Bucknam has

been working with Ontario since 1998 and has been an essential part of long-term success
shown.

| Historical Ontario Weighted PCl Tracking (FY 2004-2024)
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Experience & Qualifications of Key Personnel

Project Team

The Bucknam pavement management team'’s local agency expertise is demonstrated through:

*,
o

Our experience of managing pavement projects over the past twenty-seven years;

2
L d

Assisting cities comply with Los Angeles County PMP Propositions/Measures;

-,

2

Implementing MicroPAVER/StreetSaver throughout Southern California;

.,
L1

Extensive Los Angeles, Orange, San Diego and Inland Empire PMP project
management experience;

2,
L xd

Our understanding of public works projects from the “City” side through City
Engineer and Public Works Director experience;

% Implementing a realistic, proactive and sustainable PMP methodology that matches
your agencies needs and goals.

Bucknam will bring our extensive experience to the City of
Lawndale by building upon our knowledge and understanding of | . -u-vie $or the project; no
your PMP goals. Mr. Peter Bucknam’s pavement team includes | ey person designated to
twelve (12) dedicated, qualified managers, GIS and field | this project will be removed
technicians that have served under his management for over | or replaced w/o prior
twenty-seven years on PMP projects. Our office is located in | written consent from the
Oceanside, CA 3548 Seagate Way, Suite 230.

All key personnel will be

His team of inspectors will update your PMP through sound Army Corps of Engineers — ASTM
inspection methodologies. Mr. Bucknam’s experience covers the implementation and
management of infrastructure management programs that exceed 65,500 miles of pavement for
more than 75 cities and 750+ PMP projects.

Bucknam — Key Project Team / Experience

PETER BUCKNAM, Project Manager, will be responsible for the day-to-day management,
daily performance of the project, conditional review and provide budgetary modeling /
analysis. He has managed 750+ pavement management projects over the past 27 years in the
Southern California region and will be the Project Manager for Lawndale’s PMP project. Within
this time, he has served as project manager for over seventy-five agencies in Southern
California. Peter is committed to the project from the receipt of the notice-to-proceed through
completion and furthermore he is a PMP software trainer on StreetSaver/MicroPAVER and has
performed numerous training sessions for local agencies. He has performed numerous training
workshops covering software’s such as StreetSaver and MicroPAVER. He brings his expertise to
cities through converting, implementing, updating, and enhancing pavement management
programs; this covers 20+ years (16 with Bucknam Infrastructure Group, 5 with Bucknam &
Associates and 5 with Berryman and Henigar).

For example, Mr. Bucknam recently completed and provided a 10-yr Pavement Management
Plan for the Orange County Transportation Authority (OCTA) which covered all 35 local agencies
datasets, PCl evaluations, unit cost/annual revenue allocations and GIS. A Countywide
evaluation that projected PMP needs for each agency and the County itself through 20321

of Lo 5-1



Experience & Qualifications of Key Personnel

Mr. Bucknam will bring new, fresh and proactive recommendations to this project and will
identify realistic program management and fiscal goals to assist the City in its upcoming CIP.
Lawndale will continue to receive recommendations that are sound and achievable, rather than
timid or unrealistic.

STEVE BUCKNAM, P.E., Principal-in-Charge, will be responsible for the overall performance
of the project and will provide quality assurance review. Mr. Steve Bucknam is a licensed Civil
Engineer (LIC #20903) and will oversee all tasks for this project. Mr. Bucknam is a former
Deputy City Manager for Public Works and City Engineer of Norwalk, and City Engineer in
Arcadia and Pacifica, California. He has over 45 years of professional experience and has
managed street maintenance, reconstruction and improvement programs. He has developed
and administered Street maintenance and improvement programs in those cities as well as the
City of Newport Beach where he served as Design Division head. He has extensive experience in
capital program planning, pavement construction and budgeting for street improvement
programs.

AARON SUTTON, GIS Manager, will oversee all GIS and PMS data migration prior and during
the project. He drives all GIS creation, PMS mapping, editing and deliverables for the project
and is our key staffer for the ArcGIS Online web-hosting services that we provide. Mr. Sutton
has been involved with over 65 pavement management projects within Los Angeles, Orange,
San Bernardino, Riverside, San Diego counties.

AARON COHODAS, Field Technician, will be a supportive field surveyor for this project. His
responsibilities will include surveying, quality control, and working with our management staff
to ensure the updated PMP database is complete. Mr. Cohodas has been involved with over 90
pavement management projects and brings his wealth of PMP software, GIS and inspection
experience to this project. Aaron is a certified ASTIM D6433-20 inspector.

NIKO BUSTAMANTE, Field Technician, will be a supportive field surveyor for this project.
His responsibilities will include surveying, quality control, and working with our management
staff to ensure the updated PMP database is complete. Mr. Bustamante has been involved with
over 70 pavement management projects and brings his wealth of PMP software, GIS and
inspection experience to this project. Niko is a certified OCTA/ASTM D6433 inspector.

CADE BUCKNAM, Field Technician, will be a supportive field surveyor for this project. His
responsibilities will include surveying, quality control, and working with our management staff
to ensure the updated PMP database is complete. He has been involved with over 30 pavement
management projects and brings his wealth of PMP inspection, GIS and software experience to
this project. Cade is a certified OCTA/ASTM D6433 inspector.

With multiple technicians on this project, that are trained in the Army Corps of Engineers survey
methodology and available to begin work immediately, our survey schedule will be expedited.

Our team will be able to survey the 49 centerline miles of Arterial/Collector, Local & Alley
network within 4 weeks due to our experience, availability and manpower.
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Team Organization Chart
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Peter J. Bucknam / Project Manager
Director of Infrastructure Management — GIS

b BUGKKRAR! hﬂ{mﬁ_.; RUG g
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EDUCATION
B.A., Geography — Urban Planning, San Diego State University, 1997

PROFESSIONAL DATA

Member, American Public Works Association

Member, Maintenance Superintendents Association

Chair, Transportation Committee, Inland Empire Report Card (ASCE) —2005/06 &

2008/09 Co-Chair, Member APWA Committee for Street and Technology 2003-2015
Certificate of Professional Development — ASTM D6433-18; MicroPAVER _

Certificate of Completion — OCTA MicroPAVER / StreetSaver Distress Training (2011 thru 2023)
NASSCO — Certificate, National Pipeline Assessment Certification Program (PACP)

QUALIFICATIONS / EXPERIENCE OVERVIEW

Peter Bucknam is an expert in infrastructure project management, pavement management-training, planning,
resource management, implementation and program management. He has over twenty years’ experience in
the area of infrastructure asset management and Geographic Information Systems. Mr. Bucknam has
managed a wide range of Pavement Management infrastructure project tasks including the collection and
input of PMP - ROW conditional survey data, preparation of Public Works capital improvement program
projections and reports, infrastructure/software needs assessments, GIS/GPS data collection, data conversion
and quality control.

Mr. Bucknam has performed infrastructure management services to over 70+ local agencies and is currently

_serving as project manager for numerous pavement management programs throughout Southern California.
He has personally served as project manager for 750+ PMP projects throughout Riverside, San Diego, San
Bernardino, Orange and Los Angeles counties. He has worked with over 20 San Diego/Inland Empire County
cities, 36 of the 88 Los Angeles cities and he is currently working with 21 of the 35 Orange County agencies
regarding Measure M2 StreetSaver/MicroPAVER compliance.

His project level and management experience covers: pavement/sidewalk management, Traffic Control
Device Inventories (TCDI), GIS implementation, Traffic Signal surveys, Right-of-Way (ROW) surveys, and ADA
survey/compliance. In managing over 700+ infrastructure projects in the past twenty-six years, Mr. Bucknam
has used a diverse amount of software to assist local agencies implement infrastructure management
programs and GIS Enterprises. These programs include MicroPAVER, MTC StreetSaver, Zoom’s GPSVision,
CartéGraph, ESRI products, Crossroads, Lucity, Energov, Spillman, GBA Master Series, and Maplinfo.

Prior to joining Bucknam Infrastructure Group, Inc.,, Mr. Bucknam served as Director of Infrastructure
Management-GIS with an Engineering consulting firm where he managed numerous public works
infrastructure/ROW projects ranging from surveying, maintenance life-cycles, cost & benefit analysis,
financing and construction cost estimating. This included researching, surveying, converting and
implementing multiple phase pavement management projects which provided better management practices,
data efficiencies and GIS functionality within local governments and maintenance facilities. In addition, he
provided technical (software) support for the on-going citywide PMP projects as well as developing capital
improvement plans/budgets for integrating Tablet-GIS data management functionality into future
maintenance efforts.



SAMPLE OF PETER BUCKNAM'’S PROJECT MANAGEMENT EXPERIENCE (1997-2025)

e 2025 Pavement Management Program, City of Glendora

e 2025 Pavement Management Program, City of San Juan Capistrano
e 2025 Pavement Management Program, City of Perris

e 2025 Pavement Management Program, City of La Habra

e 2024 Pavement Management Program, City of Temple City

e 2024 Pavement Management Program, City of Bellflower

e 2024 Pavement Management Program, City of Downey

e 2024 Pavement Management Program, City of Rancho Palos Verdes
o 2024 Pavement Management Program, City of Menifee

e 2024 Pavement Management Program, City of Garden Grove

e 2024 GIS Support Services, City of Alhambra

e 2024 GIS Support Services, City of Duarte

s 2024 Sidewalk Mngt. / GIS Support Services, City of Lakewood

o 2024 Pavement Management Program, City of Vista

e 2024 Pavement Management Program, Indian Wells CC, FAMD #1
e 2022-27 Pavement Management Program, City of Indian Wells

e 2024 Pavement Management Program, City of Monrovia

o 2024 Pavement Management Program, City of Whittier

e 2024 Pavement Management Program, City of Vista

e 2024-29 Pavement Management Program, City of Ontario

e 2019-24 Pavement Management Program, City of Ontario

e 2024-29 Sidewalk Management Program, City of Ontario (OMUC)

e 2023 Sidewalk Management Program-Pilot Study, City of Ontario (OMUC)
e 2024 Pavement Management Program, City of Gardena

e 2023-24  Sidewalk-ROW Management Program, City of Lakewood

e 2024 Pavement Management Program, City of Manhattan Beach
e 2023-24 Sidewalk Management Program, City of Fullerton

e 2024 Pavement Management Program, City of La Palma

e 2023-24  GIS Enterprise Support Services, City of Fountain Valley

e 2024 Pavement Management Program, City of Laguna Beach

e 2024 Pavement Management Program, City of Westminster

e 2024 Pavement Management Program, City of Norwalk

e 2024 Pavement Management Program, City of Buena Park

o 2024 Pavement Management Program, City of Duarte

e 2023 Pavement Management Program, City of Santa Ana

e 2023 Pavement Management Program, City of Orange

e 2023 Pavement Management Program, City of RSM

e 2023 Pavement Management Program, City of Laguna Hills

s 2023 Pavement Management Program, City of Del Mar

o 2023 Pavement Management Program, City of Fountain Valley

e 2023 Pavement Management Program, City of Compton

e 2023 Pavement Management Program, City of Lomita

e 2023 Pavement Management Program, City of Coronado

e 2023 Pavement Management Program, Orange County Water District
e 2023 Pavement Management Program, City of Huntington Beach



C. Stephen Bucknam, Jr., P.E., Principal-in-Charge

EDUCATION " BuckNA flgesmgmucmna.

ROV MG

B.S., Civil Engineering, Loyola University of Los Angeles, 1967
M.S., Environmental Engineering, Loyola University of Los Angeles, 1972

PROFESSIONAL DATA

Registered Professional Engineer, States of California (N0.20903) and Washington (No.17310)
California State Community College Teaching Credential

Fellow, American Society of Civil Engineers

Former, City Engineer, Deputy City Manager, City of Norwalk

Member, Board of Directors — Urban Water Institute

Life Member, American Public Works Association

Member, Water Environment Foundation

Member, University of California Irvine, Civil & Environmental Engineering Affiliates

Honorary Member, Chi Epsilon

EXPERIENCE OVERVIEW

Over forty years’ experience in the administration, management, planning, design and construction
management of public works and development programs and projects including: water and wastewater
projects, pavement management programs, transportation, drainage, including: program management, master
planning, infrastructure planning and maintenance programming, environmental studies, street, highway, alley,
storm drain, water and sewer system design, rate studies, emergency planning, facilities design, groundwater
studies, wells, reservoirs, site studies, pump stations, lift stations, intergovernmental negotiations and
agreements, hydrology, treatment facilities, building design, grants, regulatory permitting, system appraisals,
R/W negotiations, acquisitions and documentation, project management, production control, operations
studies, capital improvement programming and budgeting, hydroelectric projects, underground utilities,
assessment districts, surveying, mapping, legal testimony to public boards, commissions and counmls and
direction of technical advisory committees to joint powers agencies and water districts.

Transportation / Streets — Highways - Traffic

Served as Contract City Engineer for the City of Arcadia responsible for long range advanced planning of the
City's transportation engineering program. Directed the preparation of the City’s Transportation Master Plan
which identified, consistent with the City’s General Plan the transportation related needs under these
requirements so of AB 1600 nexus constraints.

Acted as Principal in charge over a Pacific Coast Highway (SR-1)/Newport Boulevard (SR-55) interchange, City
of Newport Beach. Project involves a study of various alternatives, conventional and unconventional, for
improvements to the existing interchange.

Restraints include limited right-of-way, environmental challenges (e.g., Newport channel bridge widening,
"Arches" liquor store and restaurant property acquisition, and existing bridge aesthetics), and potential
hazardous waste issues. Alternatives were evaluated and selected to include in the PSR. Included project
coordination with various agencies and sub consultants, and oversight of concept geometries, cost estimating,
and report preparation.

N



Conceptual study, Project Study Report, and Project Report for 1-710/Firestone Boulevard interchange
modification and Firestone Boulevard improvements for City of South Gate. Also involved a feasibility study
which included preparation of a traffic study, conceptual plans for several types of interchanges, construction
cost estimates, and preliminary Caltrans Project Study Report. Prepared ISTEA National Highway System
funding application for authorization and appropriation. Coordination with Caltrans District 7.

Mr. Bucknam has served as the working Principal / Civil Engineer for all pavement management related projects
that Bucknam has performed. This includes projects listed below:

] 2024
° 2022-27
2024
2024
2024
2024-29
2019-24
2024-29
2023
2024
2023-24
2024
2023-24
2024
2023-24
2024
2024
2024
2024
2024
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2021-23
2023

......l............l.Il'..l...

® o o o

Pavement Management Program, Indian Wells CC, FAMD #1
Pavement Management Program, City of Indian Wells
Pavement Management Program, City of Monrovia
Pavement Management Program, City of Whittier
Pavement Management Program, City of Vista

Pavement Management Program, City of Ontario
Pavement Management Program, City of Ontario

Sidewalk Management Program, City of Ontario (OMUC)
Sidewalk Management Program-Pilot Study, City of Ontario (OMUC)
Pavement Management Program, City of Gardena
Sidewalk-ROW Management Program, City of Lakewood
Pavement Management Program, City of Manhattan Beach
Sidewalk Management Program, City of Fullerton
Pavement Management Program, City of La Palma

GIS Enterprise Support Services, City of Fountain Valley
Pavement Management Program, City of Laguna Beach
Pavement Management Program, City of Westminster
Pavement Management Program, City of Norwalk
Pavement Management Program, City of Buena Park
Pavement Management Program, City of Duarte

Pavement Management Program, City of Santa Ana
Pavement Management Program, City of Orange
Pavement Management Program, City of RSM

Pavement Management Program, City of Laguna Hills
Pavement Management Program, City of Del Mar
Pavement Management Program, City of Fountain Valley
Pavement Management Program, City of Compton
Pavement Management Program, City of Lomita

Pavement Management Program, City of Coronado
Pavement Management Program, Orange County Water District
Pavement Management Program, City of Huntington Beach
Pavement Management Program, City of Lake Elsinore
Pavement Management Program, City of Placentia

Sign Management Program, City of Placentia

Pavement Management Program, City of Norwalk

PMP Program Management, Inland Empire Utilities Agency
Pavement Preservation Plan, OCTA

Pavement Management Program, City of Fullerton






Required Forms

Required Forms

Bucknam has attached our required forms on the following pages:

e Certification of Proposal

¢ Non-Collusion Affidavit

e Compliance with Insurance Requirements

¢ Acknowledgement of Professional Services Agreement




6.3 Required Forms

6.3.1 Cedification of Proposal

ReP #: Y1132

The undersigned hereby submits its proposal and dgrees to be bound by the terms and conditions
of this Request for Proposal (RFP).

I

Proposer declares and warrants that no elected or appointed officidl, officer or employee
of the City has been or shall be compensated, directly or indirectly, in connection with this
proposal or any work connected with this proposal. Should any agreement be approved
In connection with this Request for Proposal, Proposer declares and warmrants that ne
elected or appointed official, officer or employee of the City, during the term of his/her .
service with the City shall have any direct interest in that agreement, or obtain any present,
anticipated or future material benefit arising therefrom.

By submitfing the response to this request, Proposer agrees, if selected to fumish services
to the City in accordance with this RFP.

Proposer has carefully reviewed its proposal and understands and agrees that the City is
not responsible for any errors or omissions on the part of the Proposer and that the Proposer
is responsible for them.

it Is understood and agreed that the Cily reserves the right to accept or reject any or all
proposals and to waive any informality or iregularity in any proposal received by the City.
The proposal response includes all of the commentary, figures and data required by the
Request for Proposal

The proposal shall be valid for 20 days from the date of submittail.

Proposer acknowledges that the City may issue addendums related 1o this RFP and that
the proposer has reviewed the following addendums which have been issued:

Addendum:

Addendum:,

Addendum:;

Addendum:

Proposer further acknowledges the provisions of any addendums issued have been
incorporated into their proposal.

Signature of Authorized Representative:

Vchwmidm’f

Printed Name and Title
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6.3:§=5an~éo$_IUsion Affidavit

RFP #:

The unidersigned declares states and certiflesthait:

L

%

This proposal 1 not made in the interest of or on behalf of any undisclésed person,
partnership, €Gompany, association, organization or corporation.

This gropésal | I§ genuine and riot-collusive orshiam.

| have nist directly or indirectly induced-or solicited any other Proposer to put in o false or

shﬂm propesal ‘and | have not directly or indirectly colluded, censpxred, connived, or

&

ggreed with any-other Proposer er anyone else to put in d sham propésal or to refrain from
§u mnhng to this RFP.

;01 in any manner, directly or indirectly, soughi by agreemenf communigatioh, or
nce with -anyone 1o fix the proposal price or fo fix any overhead, profit or cost
slement:6f the preposal price or to secure any ddvantage against the City of Lawndale
ofiaf anyoné interested in the proposed contrdet:

All statements contained in the Proposal and reléted decumerts die true.

| have notditectly or indirectly submitted theproposal price or:ahy breakdown theredf, of
the contents thereof, or divulged information or data relative theretd;eor paid, and will not
pay.any fee to any person, corporation, partnership, company, association, organization,
RFP depository, or to any member or agent thereof, to effectuate a gollusive gr sham
proposal.

| have net entered inte any arrangement o agreement with any City of Lewndc:le public
officerin connection with this preposal.

| E‘Jnderstd’ﬁd"‘ezbl'luswe bidding is a violation of State and Federal law drid ¢an result infines,
prison sentences, and civil damage awards.

[INSERT CONTRAGTOR NAME]

Sighgiture of Authotized Representafive:

Pnn’fed Name and Tifle:

&QLM'IN’I ' Vﬂjldtﬂ'}
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6.3.3 Compliance with Insurance Requirements
REP #: 2411 -32

The selected consultant will be expected to comply with the City's insurance requirements
contained within this RFP.

The undersigned declares states and certifies that:

1. Proposer agrees, acknowledges and is fully aware of the insurance requirements as
specified in the Request for Proposal.

2. If selected, proposer agrees to accept all conditions and requirerments as contained
therein.

[INSERT CONTRACTOR NAME]

Signature of Authorized Representative:
VALl
U
Priniedmcme and Title:

Peder Buckian ; Vresi den t
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The:selected consultant will be expected to comply with and sign the City's Professional Services
Agfeemen’f Proposers should |denhfv and/or indicate any exceptions fo he Sample Professional
Serviges: Agreemenf included in Sectiéh 6.2. The; City Aftorhey or thelr désignee retains the

discretion fo accept oF reject proposed excepfions or modifications 16 1 City's Professional
Services Agreement.

Proposer agrees, acknowledges and is fully aware of the conditiohs specifiedin the City's
Sample Pigfessional Services Agreement.

2: Proposeragrees foaceeptall conditions-and requirements as éonfdined thetein with
exceptions noted ds follows:

[INSERT CONTRACTOR NAME]

Signature of Authorized Representative:

Pnnted qme anditle:

fnﬂs)dﬂ
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Fee Schedule

Cost Proposal

Task Items 1 through 4 can be accomplished on a time and materials, not-to-exceed basis in
accordance with the standard hourly rate schedule attached. Our anticipated fee including labor
and reimbursable expenses is projected to be $36,991. We have included our fee schedule
below for the City’s consideration.

Project OIS Seniar Frald Total by
Ueseription Proncipal C Adein
Manager  Manager  Technirian  Tethnicianis] Task
2025-26 Buse Fen $331/ht $235/he §175/hr Slﬂlhl]i SllS}'hii $105/hr?

Task1 (Projectimplementation T T[T N e R
Task 1.1 {Project Kickoff 2] 1 $632
Task 1.2 |Project Status Meaetings - Quality Control Program il 4] . 2] 2 12 $2,994

Task2 _ [Client Satisfaction % ey

| Task2.1 |Project Defiverables 1 2| 2 1 2 $1,476

Task3  |Project Schedule
Task3.1 |Work Flow / Project Schedule 3 2 2 $1,285

Task4  [Scope of Werk i
Task4.1 |Update Maintenance and Rehabilitation History 2| 1 16 ! $2,485
Task4.2 |Pavement Condition Surveys !

- True Area Segmentation Calculation o i._._$3,850
- Arterial / Collector, Local & Alley Surveys (49 miles) 3 1] 4 88| 1 511648
Task4.3 |Maintenance and Rehabilitation Assessment / Priorities 4 3 {i $1,426
Task 4.4 |Citywide CiP / Pavement Rehabilitation Program 1 27 3 2 1i $7.632|
Task4.5 |PMP- GIS Mapping 1 6 | s1,285
| Task4.6 |lawndale MyRoads® PMP Web-Portal L %400
i i
Reimbursables (mileage, printing, materials) | 51,880
All deliverables will become property of the City of Lawndal !
All Tasks are nagotiable :
Total Hours par Staff 2 48 17 12 _ 119 3!
202526 Total Base Fen $ 662| S8 11,280(8 297518 1944(8 13,685 | § 315
2025-26 Optlonal Fas i
__Task4.7 _ArcGIS Online [AGOL) Pothole Tracking System T e -
Dashbozrd Implementation | $10,500
On-going Maintenance f Data Updates I $12,500
Task4.8_ |Automated Asset Data Collection {RAS) — 1
. { SeeTable
Additional assets shown below : Below |
l Additional services outside of this contract will be negotiated with the City where we will use the Standard Hourly Rate Schedule shown here. I"'
I = 1 1 I ; 1 +
s ssumptlons:
All All Tasks - Bucknam and inspectors are qualified through ASTM D64333 / OCTA until FY 2027
All It is Bucknam's understanding that the MicroPAVER license fee will be paid by the City outside of this contract

Task4.2  True Area PMP Segment Calculation can be utilized as an optional service

Task4.5  Bucknam will work with the City's IT/GIS staff to ensure all GIS data is published within MyRoads® and City's GIS Enterprise

Should the City desire to increase the service level above the hours outlined above for the Task
items 1 through 4 or require other services not described herein, a fee adjustment would be
negotiated and mutually agreed upon by both parties.
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Fee Schedule

\ City of Lawndale, CA
Automated Asset Data Collection
Frindiargy Mest Sarvomy
Task Descrlption Fee
Required Services

1 Cenlerline Identificalion, Field Set-up, GPS Network Creation & Mobilization {lump sum)’' $11,500,
2 Collect Street Network (test miles) 2 pass testingon a rterials/collectors® $15,180

*Assumes GIS linked subsegment and segment feature class will be provided in GIS.

Arterials and collectors are two pass collection.

181ll monthly, lump sum based on percent complete for each task item. .

Task Optlonal Services Descriptlion Fee

3 Roadway Slgns Inventory {Lane Miles) $7,889
4 Retro-reflectivity Surveys (Warning and Regulatory Signs) $16,905/
5 Streel Lights Inventory (lane mile) $5.635
6 Pavement Striping & Crosswalk Inventory (Lane Miles) $6,199
7 Pavement Markings Inventory (Lane Miles) $5,072
8 Curb Ramps Inventory (Lane Miles) $5,072
9 Pavement Width Measurements {Lane Miles) $2,818
10 [Sidewalks Inventary (lane mile) $6,199
1 Sidewalk Obstructions (lane mile) $5,072
12 signals Inventory (lane mlle) $5.635
13 [Inlets Inventory {lane mile) $5,635
14 Curb and Gutter inventory {lane mile} $6.762
15 Control/vault boxes Inventory (lanc mile} $6,072
16 Backflow and backflow enclosures Inventory (lane mile) $5,072
17 Fire Hydrants Inventory (fane mile) $5,072
18  |Transformers Inventory (lane mile} $5,072
19 Parking Meters Inventory {lane mile) $5,072
20 |Utility Poles Inventory (lane mile) $5,635
21 Meler Boxes Inventory (lane mile) $5.072
22 Retalning Walls Inventory {lane mile) $6,762
23 |Drluewayslnvenlurv {Orive path) {lane mile) $7,328
24 lgus Shellers Inventory (lane mile) $5,072
25 Guardralls Inventory (lane mile) $4,508,
26 |B}ke Lanes and Blke Lane Hazards Inventory (lane mile) $5,012|
27 [Bikewaw Bollards Inventory (fane mile} $4,508]
28 |Tratiic Calming Devices Inventory {lane mile) $5,635)
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Fee Schedule

Standard Hourly Rate Schedule

Category Rate
Principal | $331
Pavement Management Project Manager 235
Senior Project Manager 225
Management Analyst 190
Project Engineer / Planner 180
Sr. Engineer / GIS Manager / Sr. Inspector 175
Assistant Engineer / Sr. Technician / GIS Analyst 162
CADD Operator 125
Field / GIS Technician _ 115
Administrative Assistant 105
Clerical / Word Processing 105

Reimbursables

Mileage $0.81/mile
Subconsultant Services Cost +15%
Reproduction Cost + 15%
Travel & Subsistence Cost + 15%
Fees & Permits Cost +15%
Computer Services (External) Cost + 15%
Rates Effective 7/1/25

- 3548 Seagate Way, Suite 230
o ol B U C K N Oceanside, CA 92056
INFRASTRUCTURE GROUP, INC ww.b{;gggﬁ}f&gﬁ
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Pavement Management Program Update

Request for Proposals (RFP) No. 2411-32
Due Date: June 18, 2025 '

TECHNICAL PROPOSAL

Submitted to:

City of Lawndale
Lawndale City Hall
Office of the City Clerk
14717 Burin Avenue

L awndale, CA 90260
Attn: Yvette Palomo

Submitted by:

Fugro USA Land, Inc.
170 Newport Center Drive, Suite 230
Newport Beach, CA 92660
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?E“_W@n Fugro USA Land, Inc.
, 170 Newport Center Drive, Suite 230

Newport Beach, CA 92660

June 18, 2025
Attn: Yvette Palomo

City of Lawndale
tawndale City Hall
Office of the City Clerk
14717 Burin Avenue
Lawndale, CA 90260

RE: Requests for Proposals (RFP) No, 2411-32, Pavement Management Program Update

Dear Ms. Palomo,

Fugro USA Land, Inc. (Fugro) is p!eased tosubmlt our proposal for Requests for Proposals (RFP) No, ==

2411-32, Pavement Management Program Update for the City of {awndale (City). Fugro has over 77
years of experience in pavement and asset data collection, implerenting and updating pavement
management systems (PMS), and geotechnical and pavement engineering, Fugro understands that
maintaining valuable assets, such as roadway infrastructure, has never been more critical and complex
due to budget constraints and the growing usage of the infrastructure system.

We offer a wealth of experience with new technologies and methods used by various agencies to
monitor existing roadway conditions and prioritize maintenance and capital improvements, Nearly 50%
of US DOTs and nurerous federal and municipal agencies rely on our automated data collection
technology for their roadway asset management needs and we have nearly a quarter of a million miles
presently under contract for data collection and analysis services. In the past 25 years, we have collected
and processed more than 3,000,000 miles of pavemnent data collection in North America.

Fugro has performed similar projects throughout the State of California. Currently, Fugro has a
multiyear contract with the California Department of Transportation (Caltrans) to collect data for the
entire Caltrans Highway System. Fugro collects over 58,000 miles of pavement distress and right-of-
way (ROW) asset data per year. Because of this active project, Fugro has multiple data collection vehicles
in. California year-round. In addition to the Caltrans project, Fugro collected over 7,000 miles of
pavement data for the City of San Jose in the last few years and over 3,000 miles of pavement data for
the City of San Diego last year.

The goals of the project are t0 a) determine the present pavement condition index of the Clty's entire
roadway network {segment by segment), b) identify the feasible rehabilitation alternatives per street
segment and associated costs, ¢) prepare-a ten-year rehabilitation program for the needed streef
segments with respect to the City's budget, and d) forecast future pavement performance for gach street
segment.

. T,m:an
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As described in our proposal, Fugro will use our Automatic Road Analyzer (ARAN) equipment for
pavement distress and asset data collection at prevailing traffic speeds with no interruption to traffic
flow. Fugro's ARAN is designed with high precision measurement systems and relevant safety systems
to exceed the expectations of roadway condition data collection. Fugro will collect geo-referenced data
with our inertial aided Global Positioning System {GPS}. In addition, ROW digital images will be collected
using high resolution cameras. These images can be used in the future to develop asset inventories
such as pavement markings (iinear and point), sidewalks, curbs, traffic signs, and traffic signals.,

Fugro will collect the pavement condition data following ASTM D6433, Standard Practice for Roads and
Parking Lots Pavement Condition Index Survey. The final data will then be formatted for upload into

the City's existing PAVER database. In addition to the pavement inspections,
services including determining the p
pavement performance, evaluating bu

Pavement Managerment Program (PMP).

The requested contact information for persons authorized to enter into an agree

Consultant Name & Address:

Phone Number:

905-567-2067

Fugro USA Land Inc.
170 Newport Center Dr., Suite 230, Newport Beach, CA 92660

949-287-6414

Contact Person:

Denis Charland, PMP

Email Address:

dcharland@fugro.com

Sirous Alavi, Ph.D., P.E, PTOE

Fugro will provide PMS
resent Pavement Condition index (PCY), forecasting future

dget scenarios over a ‘10-year perlod, and providing 2 final

ment are listed below:

salavi@1iugro.col

Mr. Michael P, Tavares, PE will be the contract manager that will serve as the day-to-day contact for this
project. The requested contact information is listed below:

Fugro USA Land Inc. ]
170 Newport Center Dr,, Suite 230, Newport Beach, CA 92660
949-2687-6414

Consultant Name & Address:

Phone Numbet:

Contact Person: Michael P, Tavares, P.E.
L Email Address: mtavares@fugro.com

Fugro has not received any addendurns as of the date of this letter. Please do not hesitate to contact
me if you have questions of need additional information.

Best regards,

Sirous Alavi, Ph.D,, P.E, PTOE
Director, Pavement Engineering & infrastructure Management Americas

T.ltawn
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City ot Lawndale, LA

1.0 Firm Profile

Fugro USA Land, Inc. (Fugro) is pleased to submit our proposal to the City of Lawndale, California
(City) in response to Request for Proposai's (RFP) No. 2411-32, Pavement Mdnagement Program
Update. The City is responsible for approximately .

49 section miles and is seeking a qualified firm to
provide pavement condition data collection, B4 17
update the existing PMS database, perform S - Over 11,000 ey
budget analyses, and generate a PMP update for FEEE Federal ID No
the City's roadway network. e Califoria S

Fugro's project team has years of experience
collecting pavement management data, implementing and updating PMS, recommending
maintenance and rehabilitation (M&R) strategies, and developing budget scenarlos. Fugro
understands that maintaining valuable assets, such as roadway Infrastructure, has never been
more critical and complex due to budget constraints and the growing usage of the infrastructure
system, Fugroiscurrently collecting-pavement condition data for over 58,000 miles annuaily for
Caltrans)and could effortlessly extend our data collection activities to the City.

Formed in 1947, Fugro is a corporation that offers decades of knowledge and experience to
support the diverse needs of our clients. Fugro has evolved to become the world's leading geo-
data specialist, collecting, and analyzing comprehensive information about the Earth and the
structures built upon it. Fugro's diversity enables us to support all business areas within our
client’s organization, providing comprehensive, innovative solutions. Our service commitment to
our customers involves providing quality services, timely deliveries, support and responsiveness,
and actively seeking customer feedback. Figure 1 shows the diversity within Fugro. Besides our
Roads professionals, we can bring in other experts as needed on any project.

Fugro's philosophy for our pavement condition assessment services projects is to help agencies
optimize their resources and funding for thelr roadway network. Pavement and asset
management are crucial for maintaining and enhancing this vital infrastructure. We help'agencies
adopt a robust pavement management system tailored to their unique network, which allows for
smart choices that have both short and long-term benefits. By assessing pavement conditions,
optimizing treatment plans, and measuring progress, agencies can ensure the most efficient use
of taxpayer dollars while extending the life of thelr roadways, This strategic approach not only
praserves but also improves the largest and most valuable asset of any community—its roadway
network.

Our experience and industry knowledge allow us to be innovative and responsive to the changing
economic conditions facing transportation agencies, balancing reduced budgets, and staffing with
the demands for maintaining a safe, reliable, and efficient transportation network. Currently, we
are working with over half the North American Departments of Transportation (DOTs) and many
municipalities providing a full range of innovative custom roadway management solutions
including data collection, PMS and AMS services, and M&R work plan development. We provide

Punn
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the engineering expertise, state-of-the-art technology, and the necessary resources to ensure
each project is delivered on time, within budget, and beyond the quality standards expected by
our clients.

Project Managers

Data Collection Field Crew

Pawar Members

Lines

o
: B
SR
Pacifc
- A

R

Data Processing & Analysts

Reads
GRERE
11,000 Employees worldwlde

Software & IT Spaclallsts
across 57 countrles

Rails

) Quallty Control Managers

¢ Plgiintt
and Indusval

573 Facifdy

Employees
across 17
USA offices

1 pavement Englneers

I Administrative Stalf Members

Figure 1: Fugro's Diverse Team Overview

Please see our response for requested information:

o Consultant's official name and address ~ Fugro USA Ltand, Inc. Our local address with
project manager is 170 Newport Center Drive, Suite 230, Newport Beach, CA 92660,

« Name, address, emall, and telephone number of the consultant’s primary point of
contact - For day-to-day project management, Mr. Michae! P. Tavares, P.E. will be the primary
point of contact. He is located at 170 Newport Center Drive, Suite 230, Newport Beach, CA
92660. His phone number is 949-287-6414 and his email address is mtavares@fugro.com.

o Type of business entity of consultant (corporation, company, joint venture, etc.). Please
enclose a copy of the Joint Venture Agreement if the entity is a joint venture — Fugro is
a corporation.

o Federal Employer 1.D. Number - 74-242.6512

« Indication whether firm is totally or partially owned by another husiness organization
(parent company) or individual — Fugro (USA) Holdings, InC....

« Number of years consultant has been in business under the present business name ~ 8

years (Effective 12/31/2016).
. Tumxn
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City OF Lawnaaie, wrm

s Number of years of experience the consuitant has had in providing required, equivalent,
. or related services — 77 years.

o Any failures or refusals to complete a contract, and explanation — None.

2.0 Project Understanding & Approach to Scope of Work

In this section, Fugro has provided a detailed narrative of how we will provide our services as
described in the City's RFP, Questions/Answers, and/or Addendums.

2.1 Statement of Prbject Understanding

As mentioned in our cover letter, the City would like a gualified consultant to determine the
present PC of the City's entire roadway network, identify feasible rehabilitation alternatives per
street segment and associated costs, prepare a ten-year rehabilitation program for the needed
street segments with respect to the City's budget, and forecast future pavement performance for
_each street segment.

Fugro will use our ARAN equipment for paverent distress data collection that is geo»refereﬁgéa“.' .

in addition, ROW digital images will be coliected using high resolution cameras that can be used
for future asset inventories and for further evaluation of pavement distresses. The data wili be
evaluated per ASTM D6433, standard Practice for Roads and Parking Lots Pavement Condition
Index Survey. The data will then be formatted for upload into the City's existing PAVER database.
Fugro will determine the present PCl, forecast future pavement performance, evaluate budget
scenatios over a 10-year period, and provide a final Pavement Management Program (PMP).
Fugro will also provide letter for PMS certification per the Los Angeles Cotnty Metropolitan
Transportation Authority (METRO).

2.2 Organizational Chart

Figure 2 shows the proposed p%o}ect team organizational chart with our key personnel, their
availability, and their project responsibilities.

2.3 Approach to Work Program

In this section Fugro wilt describe the tasks and optional tasks required to meet the City's project
goals,

§

2.3.1 Task 1 - Project Administration

Fugro believes successful projects are dependent upon clear and open communication with our
clients, a strong professional team and project manager, and the utilization of a detailed work
plan, Our consistent record of delivering data collection and pavement engineering projects
exceeds the expectations of even our most complex clients’ projects, both in terms of time and
budget. '

-Fumu
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Figure 2: Project Team Organizational Chart

As part of our project initiation, Fugro recommends a kick-off meeting. Upon receipt of the notice

to proceed (NTP), Fugro will work with the City's Project Manager to schedule a project kick-off '

meeting that will include both key members of Fugro's Project Team and City staff. During the
meeting, the draft scope of services or work plan, project schedule, budget, project documents,
project goals, and format of deliverables, will be reviewed in detail to ensure that all adhere to the
City's specific requirements. Roles and responsibilities will also be covered,

During the kick-off meeting, Fugro will request and/or confirm:

1) Review of progress schedule including data collection, processing, and all data delivery

milestones and thelr prioritization,
-anu
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2) Shapefile of the City's current GIS roadway network.
3) Latest PAVER database (Have already received this file.)
4) Review the existing database of roadway segments.
. 5} Review previous maintenance projects and practices.
6) Historical M&R activities.

Fugro will manage the project and coordinate the work with the City’s Project Manager. Fugro
will have project update meetings with the City for the duration of the project. We will be available
through emails, office phones, mobile phones, via the web with MS Teams meetings, and in person
meetings as needed. Fugro will also be available for any meetings in addition to the monthly
project meetings to discuss significant milestones or critical path items.

2 3.2 Task 2 - Pavement Database Updates
2.3.2.1 Access to PAVER

As mentioned in the RFP, the City utilizes the PAVER software program to manage its existing
. roadway. network, PAVER has been in use by the Department of Defense (DOD) since the late

1970s and was used to manage pavement maintenance for military bases:Over time, PAVER: oo

became a state-of-the-art technology in pavement management and its development greatly
benefitted from strong supporters such as the US Air Force, US Army, US Navy, Federal Aviation
Administration (FAA), and FHWA, Itis used by many local agencies as their PMS, Fugro has years
of experience using PAVER (Figure 3). For this project, Fugro would request the PAVER database
fites from the City (e.g., *E70 file) in order to review the already developed roadway network and
to later upload the newly collected pavement condition data.

Please note that Fugro is experienced with a variety of pavement management system software
packages such as StreetSaver, Cartegraph NAV, Cartegraph OMS, AgileAssets Pavement Analyst,
and PAVER. Our experience with these software packages includes developing condition listings,
condition maps, work plans, budget optimization, and maintenance and rehabilitation alternatives
for agencies.

2.3.2,2 Existing GIS Mapping

Once Fugro has received the shapefile of the City's GIS roadway network and access 10 PAVER,
Fugro will review the shapefile for accuracy and verify the sections that will be collected within the
City. All data streams collected with Fugro's ARAN are geotagged and synchronized within 2 mill
seconds (msec). This precise synchronization allows Fugro's data to be linked to any GIS system,

Other attributes that can be updated are the functional class (per the City's definition), direction
of travel of arterial sections, street name, length, width, area, and planning areafzone (per the
City's definition). Lastly, Fugro will update the shapefile with new sections or removal of section
as needed with the City's approval.

-Exm:
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Figure 3: Screen Capture of PAVER Inventory and Latest Conditions Report

2.3.2.3 Review M&R Activities

Fugro will review all M&R activities conducted by the City since the last PMS update in 2022, The
work history provides historical information about a given section and will allow us to perform
guality controt of our calculated condition indices. Fugro can enter these activities into PAVER's
work history module.

2.3.3 Task 3 — Pavement Condition Survey

Fugro will conduct the automated pavement condition surveys on the City's roadway network
using our ARAN vehicle. Fugro’s ARAN collects distress/asset data at prevailing traffic speeds,
with no interruption to traffic flow, state-of-the-art safety features, and great accuracy in reported
pavement distress data, Unlike manual and windshield surveys data collection, no sampling
methods will be used for pavement rating and 100% of the ARAN traveled lane will be distress
surveyed and reported. Hence, the resulting PC value will be due to the paverent distresses for
the entire traveled lane and not based on some random samples (as is the case with manual
surveys). For this project, Fugro will collect data during daylight hours with no adverse weather
conditions, The City has approximately 49 centerline miles of paved roads,

-"immm
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2.3.3.1 Project Data Collection Test Miles

Based on the review of the City's GIS shapefile, review of the City's PAVER database, and
discussions with the City, the number of test miles will be finalized. Our recommendation for the
number of test miles is the following:

o Forlocal streets and alleys, collect only one lane. Given our ARAN coverage of 100% of a lane,
this will result in 50% surface area coverage on o-lane local streets and an even higher
percentage on alleys and bike paths, ASTM recommends at jeast 10% sutface area coverage.

« For arterial and collector streets, collect one in each direction. If roads are already divided by
median or other structures, Fugro woutid also recommend collection on each direction. Our
_ proposed coverage will be more than the minimum ASTM recommendation of 10% coverage.

As shown in Table 1, the estimated test miles for the project are 74.2 which is based on our review
of the latest *.E70 file.

Table 1: Estimated Test Miles

. A (Principal) 2 15.3
Arterial B (Arterial) 2 150
Collector . C (Collector) 2 3.5
Locals F (Residential) 1 27.6 27.6
Alleys X (Other) 1 5.9 5.9
[Blank] | 1 0.03 0.03
Total 53.8 74.2

*PAVER has the roadways identlfied as Rank, where A=Principal, B=Arterlal, C=Collector, D=Industrial,
F=Residential, N=Not Applicable, P=Primary, s=Secondaty, T=Tertlary, X=0ther.

Please note that there are 23 shapes in the City's shapefile that do not have a Branch ID, Section
ID, or a previous inspection. These are located around the boundary of the City and may not be
part of the City's roadway network.

Please note that we are available to implement any requested testing scheme. Our autornated
data collection procedure saves time, does not interrupt traffic flow, increases safety aswe do not
have personnel walking the roadways, and provides more representative pavement data due to
its superior sampling coverage. Traffic control is not required for our data collection efforts. Fugro
can modify its schedule, number of vehicles, and number of personnel to best fit the City's needs.

2.3.3.2 Fugro's Automatic Road Analyzer (ARAN)

Developed in 1977, our ARAN was the first automated data collection vehicle available in the
market and continued to evolve with the latest technology and equipment. Figure 4 shows our
current sixth generation ARAN. The ARAN includes cutting-edge gyroscopes, Sensors, cameras,
computers, software, and related equipment, all designed to withstand the rigors of collecting
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Page 11




City of Lawndale, LA

seven days a week, 365 days a year in all landscapes an
knowledge have allowed us to be innova
facing transportation agencies, balancin
maintaining a safe, reliable, and efficient

RIGHT-QE-\WAY VIDEO
ARAMS can be outfitted viith up v sle
4% cameras to caplure rghit-ofssy
Images, sltowing 3 vilwltoad view
{roe the combart and sileky of an
office,

HOUGHHESS

The Laser SDF measules
forgituding! foad profik o
Class | standaids and
gpuls oughness 1ndes
cskulanions tn real-tme,

TEXTURE {opTION 1)
Smart Texture measules the
ean profile depth of the
road gusfage macroledure,

The following describes some of the specif

Locational Referencing

tive and respo
g reduced budgets,
transportation network.

POSITIONING - GFS POSITIONING - INERTIAL LA
ARANs ate squipped with a Peovides eal-Ume ARAN

differensl Global Positiontag positton and ueignizden

Syslem Integealed with 2 il and Uacklng, combining data from

Inealal easuremast System byl tactical-grade fiber oplic gyros,

will il In the gaps I the eventof acceleromaters, diflereatft] GFS pavement and
Tos satetiile rrception, and DI

POSITIONING - DMt

The Distance feauring lnstument
measyies Bear distance travelled. Lalio
2445 84 2 GRS pasition hadhup, In the evenl

RUTTING
The favedD syslem

atqutately measures the
traotveng peofite of the

o puor salefite receplion fwdl Gt In 1oad with 4.000 polnls gver
misslg geogeaphica! lacation data, 13 feet (4 metens).
Figure 4: Fugro ARAN

and Positioning
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The ARAN also incorporates a Differential Global
Positioning System (DGPS) using Applanix's POS
LV 220. The POS LV is a Global Navigation Satellite
System (GNSS)-aided inertial technology that
mitigates the real-world effects of GPS outage.

The POS LV 220 tracks and reports the position
(latitude, longitude, and elevation) and orientation
(heading) of the ARAN in real-time using
complementary locating technologies. The GPS
corrects any drift evidentin the inertial sensor over
time, while the inertial sensor ensures that accurate
positioning will be continuously available, even
during periods of GPS outage due to tree canopy,
mountainous terrain, tunnels, or urban canyons.

Figure 6: Applanix POS LV

Figure 6 Is an image of the Applanix POS LV

2 system' e ——————

Downward Pavement Image Collection

Fugro's Pave3D uses downward-facing high-speed cameras, custom optics, and laser line
projectors to output range and intensity data, which derive a 3D image of the pavement surface
as seen In Figure 7. These capabilities improve the performance of post-processing techniques
resulting in supetior accuracy for identifying pavement crack severity, These images facilitate
automated and manuai crack identification methods,

P

e .
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tne
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Figure 8 depicts the range, intensity, and 3D views captured by Fugro's Pave3D system. The range.
image represents depth in grayscale; lower clevations due to defects like cracks, potholes, corner
breaks, etc,, appear datk. A range image means only actual pavement distress is detected and no
other artifacts on the road like ofl, skid matks, or dampness in hairline cracks. The intensity image
is a more "traditional” camera image showing the surface as the human eye would see it. An
intensity image is essential for the visual verification of non-crack-related distresses like raveling,
The 3D view combines the Range and Intensity images to provide an enhanced image of the
roadway that is ideal for visual rating and quality control of the cracking detected by the
automated distress tool. Using both range and intensity information matched pixel for pixel, we

can better determine the exact locations of cracks based on width, depth, texture, color, and other
surrounding features,

Figure 8: Range View (left), Intensity View (middle), and 3D View (right)

Some of the advantages of using the Pave3D system over conventional pavement images include:

e Uninterrupted operation in all lighting conditions during the day and at night without the
need for artificlal pavement fllumination.

o Sun and shadows and varlous pavement types ranging from dark asphalt to light-
colored concrete can he measured at highway survey speeds and on roads reaching
14 feet in width and still achieve the 0.19 inches longitudinal resolution.

' "E.IR[E
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o Continuous collection of pavement images along the roadway's length with no intetruptions.
o This feature allows the user to select their desired reproduction interval length of
generated pavement images, which align with predetermiried right-of-way image
intervals, The high-definition images are processed for various condition and distress

ratings within Fugro’s Vision software.

Laser SDP (South Dakota Profiler)

Fugro's Laser SDP (South Dakota Profiler) system shown in Figure 9 is a non-contact Class 1 inertial
profiler (per ASTM E950) that uses lasers and accelerometers mounted at the front of the vehicle
over each wheel path. The system measures the longltudinal profile for 100% of all lane miles to
calculate the International Roughness index (IR}) for maximum accuracy. The equipment conforms

with AASHTO R 57 “Standard Practice for Operating Inertial Profiling System” and the 2018
Caltrans Standard Specifications. ‘

The ARAN saves raw longitudinal profile data for every one (1) inch of pavement in both wheel
paths along with the standard deviations of each. The resultis computed IRi values (in inches/mile)
for each segment-for-both-the-left-and right wheel paths. Highlights of Fugro's Laser SDP system
for e data collection Includes

« Equipped with GoCator dispersion lasers providing a full 100mm {4-inch) line of data across
the road surface (iike that of a tire footprint). This offers improved consistency, repeatahility,
and accuracy in the collection of the fongitudinal profile.

« Ability to collect at variable testing speeds while maintaining a bias of less than 5%,

o Allowance for testing at low speed and "Stop and Go" conditions.

e High accuracy; measurements within = 5% of all popular manual profiling technigues.

o High repeatability with standard
deviation for repeat runs within & 5%
of the mean, GoCator sensors' use
further Improves on this consistency,
regardless of the testing surface type

or condition. geR | ’-*‘” o
s Real-Thmne IRl reporting for immediate e T (tj # . S
f)perator identification of system . -"%3 o ,.
issues. ) 7
e Two standard conformance tests, one MX

static, and the other dynamic, ensure
that both the laser and accelerometer
components ‘of the system are
operating as intended.

o Multiple  parameters  reported, ~ Figure®: ARAN Laser SDP
including mean and max IRl and
standard deviation by segment,

—Fman
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Fugro has developed reliable, speed-sensitive algorithms o improve the accuracy of the
longitudinal profile calculated in low speed zones. These algorithms reduce the impact of the
unwanted frequencies in the accelerometer signal that affect profile and IRl calculations, Since
the low-speed algorithms are non-casual, meaning that they incorporate future data into the
calculation, the low speed roughness feature recalculates the longitudinal profile and IR during
the processing stage for maximum accuracy and repeatability.

Right-of-Way (ROW) Images

With our long history of working with States, Countles, and municipalities, we understand the
value that transportation agencies receive from high quality digital images that offer a clear,
focused view of the roadway and surrounding area. We have taken great care to s0urce, calibrate,
and maintain the best cameras in the industry. The image collection for this project will include
both continuous ROW and downward facing pavement imaging. The collection will be performed
on dry pavement and when weather and light do not inhibit the visibility of pavement and ROW.

ROW cameras will capture the lane of travel and ROW. These images shall be captured at a
minimum interval (e.g., 25 feet), at typical City speeds, and will provide 100% and continuous
coverage of the ROW in full-frame with a high pixel resolution (near 360 degree HD imagery). The
ARAN will collect ROW images utilizing Sony FX9 HD cameras that offer a resolution of up to 3840
x 2160 pixels ata 16:9 aspect ratio. Figure 10 provides an example of Fugro's superior ROW Image
quality collected for one of our current clients, Each Image is tied to a GPS location as well as a
linear reference, which allows all images to be tied back to each other. All images can then be
used to extract visible assets now or in the future.

Figure 10: Example of Fugro's Superior ROW Image Quality

"Flnn
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2.3.3.3 Routing .

Upon approval of the City's final road network, an experienced Fugro GIS analyst will prepare a
collection package (called routing) for the ARAN. Once this package is completed, and before
sending it to the ARAN for collection, a series of standard queries are performed that ensure the
road network elements such as road description, GPS, length, one way roads, lane designation
and direction are logical, correct and in a proper order to ensure the accurate and timely collection
of these sections. The master routed table produced by our routing department will then be used
by downstream quality control and quality assurance procedures in both the data collection and
aiso the data processing departments, to ensure full coverage of the City's network.

2.3.3.4 Data Processing and Analysis

Fugro is a ploneer in developing data processing and visualizing software products, Fugro's Vision
and iVision software are customized to be used in combination with the ARAN for efficlent data
processing and asset extraction processes. Fugro's engineers have developed sophisticated and
proven algorithms to greatly improve the detection, classification, rating, and reporting of data.
For this task, we have d.escribed.the distress standards to be used, the processing software, and

Distress Standards

The images provide a visual representation of various cracking types, surface defects, patches, and
other distresses along the roadway. Fugro will identify the distresses as defined in ASTM D6433,
Standard Practice for Roads and Parking Lots Pavement Condition Index Survey. The ASTM D6433
standard is used by rany municipalities woridwide to calculate PCI for their roadway networks.
PCI uses a scale from O to 100, where 0 represents a completely failed pavement and 100
represents a pavement in perfect condition. PCl is calculated based on the type, severity, and
extent of surface distresses, Each distress type includes a severity level (i.e., low, medium, and
high) and has a different Impact or "deduct” value for pavement condition depending on its
quantity (e, extent). Since each distress type has a different impact on pavement performance,
deduct values are specific to individual distresses in accordance with the ASTM D6433 standard.
High severity distresses and/or high distress quantities result in more reductions in PCl scores. In
general, deduct values for fatigue cracking are higher than deduct values of other types of
cracking. Presence of load related fatigue cracking results in lower PCl scores, when compared
with similar severities and extents for cracking associated with environmental conditions stich as
transverse cracking. Table 2 and Table 3 present the asphalt and concrete pavement distresses
and their classifications,

Data Processing Software — Vision

Vision software is considered an integral part of data pracessing and QC methodology in Fugro's
pavement condition assessment approach, Vision was developed by Fugro to ensure a simple
and accurate process for analyzing ARAN data. The software facilitates the entire data processing
workflow including key modules for data upload, georeferencing and segmentation, video and
sensor data quality analysis, and pavement distress analysis. It synchronizes all of the data

—ann
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(imagery along with sensor and map data) allowing the analyst to virtually drive on the road to
assess quality, investigate anomalies, and confirm locations and conditions.

Table 2: Asphalt Concrete Pavement Distresses and Glassification

B oA 1te (] ) AVAR <} Related B a9 ar Related
1 | Alligator Cracking 3 | Block Cracking 2 | Bleeding
Edge Cracking 8 | Joint Reflection Cracking 4 | Bumps & Sags
Longitudinal/Transverse ;
13 | Pothole 10 | crac ing 5 { Corrugation
15 | Rutting 19 | Raveling 6 | Depression
20 | Weathering 9 | Lane/Shoulder Drop Off

11 | Patch/Utility Cut
12 | Polished Aggregate
14 | Railroad Crossing

16 | Shoving
17 | slippage Cracking
18 | Swell

Table 3: Concrete Pavement Distresses and Classifications

[y 6ad Re ) [5) n'f ) = Re&late BEs () & ¥ e Yo
22 |Corner Break 21 |Blow Up 25 |Faulting
23 |Divided Slab 24 |Durability Cracking 27 |Lane/Shoulder Drop Off
28 |Linear Cracking 26 Joint Seal Damage 29 |Large Patch/Utility Cut
34 {Punchout 37 |Shrinkage Cracking 30 |Small Patch
38 |Corner Spalling 31 |Polished Aggregate
39 |Joint Spalling 32 |Popouts
33 |Pumping
35 |Railroad Crossing
| 36 |Scaling

Automated & semi-automated algorithms are incorporated in Vision for pavement distress
detection, classification, and rating. Digital pavement images collected by the ARAN serve as
input to the distress rating process. ROW images are also used to enhance the distress-rating
accuracy. Each distress can be identified in terms of location, severity, exact dimensions, and other
characteristics. The software also allows for customized distress rating protoco]s.' Moreovér,
Vision's Report Generator module facilitates the creation of custom reports and data deliveries
using a post-processed collection of all pavement performance parameters. This module aliows
Fugro staff to modify and apply reporting templates to ensure that data conforms to client
requirements. Figure 11 provides a screenshot of Fugro's Vision software,

—F.umu
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Figure 11: Fugro’s Vision Processing Software

Crack Detection —~ WiseCrax

Accurate and consistent crack measuring starts with a good foundation. In this case, the good
foundation is our ARANs equipped with LCMS, supplying a superior laser-based image for the
identification of true cracking. This allows for easy determination of cracking versus other
elements such as texture in the pavement. Fugro builds upon its superior hardware used to collect
the raw data with our world leading Vision software. WiseCrax offers a customizable surface
distress setup for classification and severity rating, continuous full-lane or zone rating, zone
detection, and crack maps for quality control of the distress rating. Our distress technicians use
this module to easily quantify each pavement crack by the software’s automatic determination of
a crack’s beginning, end, width, depth, and orientation. Measuring cracks is conducted using a
three phase process. The following provides an overview of each phase as shown in Figure 12

« 3D Laser Image ~The Foundation for Proper Crack Mieasurement: The 3D laser image
provides the ability to easily distinguish cracking from anomalies on the road surface by using
depth,

» Detection: Extraction of crack maps on 3D pavement lmagery. Depth is used in the detection
of cracks on the 3D image.

o Classification: Analysis of the crack map. For some projects, Fugro would place detected
cracks into various categories such as longitudinal, transverse, or alligator. Fugro could also
detect crack lengths and widths and place them in five zones per ASTM E3303,

e Rating: Fugro would report the vatious metrics based on MTC's standard and data dictionary
requirements such as length of cracking, width of cracking, and crack density.

“Pnu
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Phase 1 fhase 2 phase 3
Detection Classification Rating

3D Laset Image

Foundation: 3D Detectlon: Classificatlon: The Rating: Label

image utitized for Extraction of crack process of placing based on severlty,
easy determination maps based on detected eracking road zone location
of real cracking vs. depth of cracking into distinct groups crack width and
anamalles on the oot of alligator, other factors
road surface L tongltudinal and determined by the
transvetse cracking distress coflection
e based on ASTM protocols
Poxnde D6433

Figure 12: Fugro’s Three Phase Approach for Measuring Cracks & Reporting

The WiseCrax editor allows our technicians to easily input specific distress severity and extent
criteria such as:

e Number of cracks and their respective severity per cracking type (.9 Alligator, Block, Edge,
Longitudinal, Transverse, etc.).

e Location and orientation of the cracking across the lane width.

e The total length of a given crack and lts orientation.

o Total crack lengths per distress type and severity are surmatized on a pavement image and
segment/network basis.

o Visual representation of pavement crack location on a given pavement image; color-coded
according to its allocated severity state. (Cracks can be manually overwritten or deleted by the
distress technicians.)

o Automated determination of pavement line markings, which can be used to restrict and
classify pavement cracking.

o Automated statistic reports displaying summary graphs and tables of the entire collection
{network) or defined section.

The distress information in WiseCrax is visually overlaid on the pavement imagery to facilltate the
manual validation of the automated distress rating and to add in any distresses that requite
manual intervention.

' —Fmau
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2.3.4 Task 4 — PCI Calculations
2.3.4.1 Upload Data into PAVER

The data that has been analyzed per ASTM D6433 will be uploaded into the City's existing PAVER
software program, After processing and analyzing the collected data, we can export the data into
a variety of formats, Depending on how the City's PAVER database is configured, Fugro would
export the shapefile of the existing PAVER database, The shapefile would be modifled as needed
(e.g., removal of old sections, addition of new sections, etc). Fugro would then use an in-house
program to convert our data delivery into. an XML format that is recognized and accepted by
PAVER for the importation of new survey data {i.e, Import XML Inspection Wizard). Fugro would
then review the updated PAVER file for completeness and perform QC checks, After a satisfactory
review, the PAVER file would be exported and shared with the County.

2.3.4.2 Calculating PCl

Fugro would utilize PAVER to calculate and repott the PCI values for each section of the County's
PMS. An example of & typical PCI rating scale is shown in Table 4 which shows pavement condition
categories and PCI breakpoints. These are used as critical decision points for maintenance and

- rehabilitation-treatménts-—Figure-13-illustrates - the.relation. between PCI scores_and asphalt

concrete (AC) pavement distresses, From the pictures shown in the figure, an increase in distress
quantities and sevetity level results in a decrease in the PCl,

Table 4: Example of Pavement Condition Categories by PCl

Condition Description
Good
Satisfactory
Fair
Poor
Very Poor
Serious
Failed

PC1 Scale
0

gad Condition

100

&/ Good Conditlon

& & L 4 _
PCi=20 PCl=40 PCl=65 PCl=75 pPCl=95
Figure 13: Schematic lllustration of the Relation hetween PCl and AC Pavement Distress

After calculating the PCl, the City will have an updated PMS that can be used for various M&R
work plan development activities.

"’men
Page 21



2.3.4.3 Budget Analysis

In addition to collecting pavement condition data, the City is requesting budgetary analysis
services. Fugro will assist the City in producing a 10-year plan for road M&R.,

Deterioration Curves

Deterioration cutves have likely been assigned in PAVER to the roadways already. Typically, the
deterioration curves are assigned to each functional classification and pavement surface type.

Fugro would discuss with the City and determine if any changes are needed. All models will be
approved by the County.

M&R Strategies and a Decision Tree

To facilitate the development of M&R recommendations, Fugro would work with the agency staff
to create or update the M&R decision strategy tree. M&R decision strategies would be based on
the PCl values, Other factors such as the agency's past experience with various M8R strategies
and also types and severity of distresses (ie, load related distresses, weather related distresses,
and materials & construction related distress) contributing to a PCl value will also impact the M&R
decision strategles. Fugro would develop the M8IR dadision strategy tree based on practices that
have worked well for the Clty. Fugro personnel have national and local experlence with typical
life expectancies of various maintenance/rehabilitation strategies. Fugro would discuss with the
City staff to establish treatment types for use in the M&R decision strategy tree (Figure 14).

Fugro would provide recommendations to the City with regard to current maintenance activities,
which may include pavement preservation techniques such as slurry seals, micro-surfacing, chip-
seals, overlays, pulverization, or even total pavement replacement,

Treatiment Costs

Fugro would work with the City to assigh unit costs to each treatment type in the M&R declsion
tree for the development of the M&R plan.

Budget Ana;lysis and Funding Scenarios

Budget analyses would be ‘performed to understand the funding necessary to address certain
pavement conditions. Fugro is very experienced at performing various budget analyses for
agencies. Fugro would first compute the "Budget Needs” analysis for the City, The budget needs
analysis represents the videal world” or unconstrained funding levels. Based on the County's M&R
strategies and the condition indices of the sections, the PMS program would select a maintenance
or rehabilitation action and compute the total costs over a period of time (e.g., 10 year M&R work

plan). The results of the budget needs analysis can then be compared with several "what-if
budget analyses.
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Figure 14: Example M&R Decision Tree for Agency

Rased on discussions with the City, Fugro would prepare several budget scenatios that are either
"hudget” driven or "target” driven. Under a "budget” driven scenario, Fugro would utilize the PMS
program to evaluate the impact of a given (predetermined) annual “existing budget” for the M&R
program on the overall network PCI value with time, Under a "target” driven scenario, Fugro will
utilize the PMS program fo determine the annual M&R budget needed for maintaining (o¥
improving) the overall network PCl value by a predetermined target value. Figure 15 shows an
example of the effect of various funding levels on the network PCI. Typical scenarios that could
be included are the following: Budget Needs Assessment, Existing Budget, Maintain Current PCl,

Improve Network PCI (by 5 pts), Increase Existing Budget by 10%, Decrease Existing Budget by
10%, etc.

Each budget scenario studied would show future pavement maintenance needs and future
rehabilitation needs. Fugro would show the deferred maintenance cost (unfunded backlog) for
each budget scenario. Based on the budget analyses, the City would then selecta scenario that
best fits its current and upcoming funds.
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Figure 15: Example of Different Funding Levefs on Network PCI

Project Report

Fugro will prepare a single comprehensive Pavement Management Program (PMP) report,

containing all items in the draft report and the following items:

Executive Summary ~ Fugro will provide a summary outlining the completed project that
would be suitable for stakeholders to review.

Relevant Background Information — This will include the purposes of the project and
background on PMS,

Methodology for Pavement Condition Survey — Fugro will describe the equipment used for
the field survey. We will also discuss the data processing and analysis used to report the data.
Description of work history or completed M8R ~ Fugro will provide a description of the
completed M&R that the City has recently performed. Most of this information will have been
provided by the City prior to our data collection. Fugro will also provide an inventory of any
applied maintenhance.

Maintenance Treatment Dacision Tree ~ Fugro will provide a table that shows the decision
tree used in the budget analyses.

inventory Report — Fugro will provide a report from PAVER that shows each section.

PCI Report - Fugro will provide a report from PAVER that shows each section’s PCl,
Methodology for Budget Analysis ~ Fugro will provide a thorough discussion of the budget
analysis performed for the City. This will include showing the costs of deferred maintenance,
the ten year budget and/or target driven scenario analysis.
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e Ten Year M&R Worl Plan ~ Rased on the budget analyses and in consultation with the City,
a scenario would be selected that best fits the City's current and upcoming funds. The work
plan (e.g., 10 years) would indicate which treatments would be applied during which year to
each pavement section based on the M&R decision tree and the associated costs.

al'Ri:fugh'hesté lhdé}f (l'Ri)
software for one year

odatabase roadway segments and corresponding attil

ntial Future 'Ass'.etS'E__i(tt_'act_ic:)'n_ with ROW Cai

2.3.5 Task 5 — Database Deliverables

_As mentioned in Section 2.3.4.1, Fugro will update the PAVER database with an updated shapefile

(if needed) and will upload the pavement condition data with our XML codes The result will be.an

updated PAVER database. We will export an updated *£70 file that can be opened in the City's
PAVER software. Second, shapefiles or geodatabases (GDB) can be exported from PAVER for the
City's GIS use. Typical shapefiles can include PCl (e.g., current vs forecasted), the M8R work plan
(e.g., type of M&R per year).

2 4 Additional Services

In this section, Fugro has described additional services that are offered as an added value {no cost)
and an optional task (would need additional scope and cost).

2 4.1 Added Value — Data Viewing Software — iVision

Fugro's iVision5 viewing software provides the agency with a powerful tool to review collected
images and asset data in a synchronized, GIS-based environment. Vision5 is hosted by Fugro
and available on any device with access to the internet, this meets a remotely positioned
workforce's needs. Fugro will upload all raw images and data to our Vision processing software,
data will be processed by our team, and post processed data will be synchronized with iVisions.

Wision5 contains a user-friendly interface that seamlessly integrates the collécted data and
imagery, GPS, distress and asset calculation tools, and mapping layers. The software’s dashboard
is fully customizable to meet the unigue needs of each City's requlrements. Vision5 offers open
data schemas that enable customized data guerying, extraction, and linking with other systems to
provide maximum flexibility and-data-synchronization capabilities, These advanced data sharing
and integration mechanisms aliow the application to be taunched and linked to multiple different
asset management applications.
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Figure 16 provides an example of one display option for iVision5's rich dashboard layout. This
dashboard is customizabte to the user's preferences and needs, Al displayed data is playing in a
synchronized view as the user navigates along the roadway on the GiS-based map. The agency
will be then provided with multiple licenses to use the software for one year at no additional cost.
After one year, licenses can be renewed annually for an additional cost.
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Figure 16: iVision5 Dashhoard Example

2.4.2 Optional Task - Asset Extraction with Surveyor

Fugro would welcome the opportunity to provide this setvice to the City. Agencies are
increasingly seeking to inventory and assess the condition of in-road and roadside assets. We
offer asset inventories using our ARAN digital images. The advantage of digital image based asset
extractions Is the safety of employees versus traditional manual field-based inventories. All the
data is then available from iVision (discussed later) reducing the number of in-field visits by staff
during the planning and design of projects. Fugro has extensive experience collecting roadway
assets and has extracted and delivered over 70 different asset types totaling 5.1 million unique
assets over 216,000 miles of road for municipal and State/Province agencies since 2008, Exarnples
of assets that can be extracted from our photogrammetry include the type of signs, signals, poles,
manholes, curb and gutter, sidewalks, ramps, pavement striping, pavement symbols, etc. Figure
17 shows examples of different assets that can be extracted.

Fugro's Surveyor software uses the calibrated geo-referenced images collected by the ARAN o
capture, extract, measure, and store data on the client’s visible roadside assets, Assets can be
provided to clients via geodatabases for incorporation into the client's GIS system. Figure 18
shows a screen capture of Surveyor's Asset Attribute Editor, Digital images used for asset
inventory and other analytics are dependent upon "line-of-sight” measurements, which means
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obstructions such as buses, parked vehicles, garbage canisters, and vegetation can impact the
“line-of-sight" measurements and image collection.
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Figure 17: Example of Assets that Can Be Extracted from Images

AT VA 1
& fen Tips [es '
WU HRHE SYREREHAME
THUME R, - ,__N]
IRILEent nH x
oot -
HUTCECARERARYE GUADE ARGIHGRIATIN EIGH
SHIFE SOURE JRECTINE
Ty s et [N
MR Fice Dreetn A
InFse by shleng :
o Cecrdd Prol N
Wit By i
ROyt Tra
G Spopt Tece Cothvae ¥
T [ A

F 1% 4

Figure 18: Screen Capture of Surveyor Software used to Perform Sign Inventory
The following is a partial list of point and linear assets that Fugro can extract using

photogrammetry. We would develop a data dictionary with the attributes and get approval from
the City prior to processing.
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ADA Ramps

Brush & Tree Control
Cemetery

- Curb & Guiter
Emergency Call Boxes
Fire Station
Guardralls

HOV Lanes

Lane Widths
Manholes

Meters

Nurnber of Lanes
Paved Ditch

Police Station

Raised Pavement Markings
Rock Stide Protections
Schools

Sidewalks

Slopes

Speed Cameras
Traffic Count Stations
Tunnels

Unpaved Ditches

Bicycle Lanes

Cable Barriers

Church

Driveways 8 Access Points
Fences

Gates

Highway Lighting
intersections

Linear Pavement Markings
Median Openings

Mile Matkerts

On Route Parking
Piowable Markers

Post Office

Red Light Cameras
Rumble Strips

Shoulder Widths

Sight Distance (Passing Lanes)

Snow Fences
Speed Limit Signs
Trafflc Lights

Twrf Condition
Utllity Poles

Bridaes

Cattle Guards
Concrete Barriers
Drop Inlets / Catch Basins
Fire Hydrants

Guard Walls

Hospital

{TS Devices

Low Water Crossings
Medians

MUTCD Signs
Overpasses

Point Pavement Markings
Railroad Crossings
Retaining Walls
School Zones
Shouiders

Sign Supports

Sound Barriers

Toll Plazas

Trees

Turn Lanes

Water Valves

2.5 Roles and Responsibilities for City Staff

Based on our discussion in Section 2.3 — Approach to Work Program, Fugro would regquest
attendance at meetings, support with regards to M&R treatments and treatment costs that the
City is currently using, and support from personnel currently using PAVER, All of these activities
are generally project related and needed for a successful project delivery.

3.0 Project Management Plan

Fugro has described its project management activities in Section 2.3.1. As mentioned
previously, Fugro believes successful projects are dependent upon clear and open communication
with our clients, a strong professional team and project manager, and the utilization of a detailed
project management plan.  Our proposed team has extensive experience in developing and

following project management plans. Figure 19 shows high-level activities of our typical project
management Including the following:

» Start-up activities such as a kick-off meeting, review of GIS shapefile, review of the

communication plan, review of a customized quality control ptan, and review of pavement and
asset data dictionary.

o Data collection and delivery schedules.

e Llist of data collection vehicles, equipment, personnel, and equipment calibrations and
certifications.
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o Access to our field and data analysis tracking systems to ensure that data is delivered on or
ahead of schedule. -

e Discussion of PMS activities including PMS software selection, pavement condition indices,
preventive maintenance strategies and decision trees, unit costs for treatments, project
selection optimization for various budget scenatios, etc.

i
B I B
S Clreqits

Figure 19: Project Management Activities

3.1 Communications Approach

Fugro will manage the project and coordinate the work with the City's Project Manager. Fugro
anticipates having a kick-off meeting and ptoject update meetings with the City for the duration
of the project. We will be available through emails, office phones, mobile phones, via the web
with MS Teams meetings, and in person meetings as needed. Fugro will also be available for any
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meetings in addition to the monthly project meetings to discuss significant milestones or critical
path items,

3.2 Quality Control/Quality Assurance (QC/QA)

Fugro understands that the quality of collected pavement distress data is the key to the successful
implementation and maintenance of any asset management system. Figure 20 shows an example
of quality checks from project start up to data delivery. We use reasonable quality control and
manage the data collection and delivery process to effectively provide data that meets or exceeds
the City's expectations. '
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Figure 20: Example of Qc/QA Procedures and Checks for the City

Fugro understands that data quality is imperative for ali transportation agencies. Fugro’s
International Standards Organization {ISO) 9001:2008 Quality Management System (QMS}
includes Standard Operating Procedures (SOPs) with proven calibration and quality control
processes and principles, Fugro has developed SOPs for controlling quality both in the field and
office. These SOPs ensure each taskis performed with consistency and discipline resulting in high
quality work. The following are some of Fugro's Standard Operating Procedures and Plans!

e Location-Referencing Standard Operating Procedure

« Adverse Weather Standard Operating Procedure

o [nitial Data Screening Standard Operating Pracedure

« International Roughness Index Standard Operating Procedure

o Rut Depth Standard Operating Procedure

o Pavement Imagery Standard Operating Procedure

« Distress Data Reduction Standard Operating Procedure

« Roadway Photo Imagery Standard Operating Procedure

o Roadway Characteristics and Asset Data Standard Operating Procedure.

o Roadway Pavement Structural Composition/ Thickness Data standard Operating Procedure

—F.lan
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4.0 Experience 8 Qualificatioﬁs

4.1 Summary of Relevant Projects

In the past five years, Fugro has conducted over 40 pavement condition inventory, assessment,
and pavement management system ypdates and implementations using various software for state
and local agencies. Table 5presents client, services provided, personnel assigned (with respect to
this proposal), performance period, and contract value.

Table 5: Summary of Relevant Projects

Client Name Services Provided Parsonnel | Performance Total Contract 1
Assigned*” Parlod* Value
City of Abilene, TX Pavement Conditlon Assessment, 10-year SA, MT, M), 2021-2022 £217,210
M&R work plan, FWD data collection, 35, DH
. Structural Strength Index (S51) parameter
City of Alameda, CA MTC PTAP Round 21,StrestSaver lnventory, SA, MT 2020 - 2021 $37,500
update, anzlysls, reporting
Clty of Brishane, CA MTC PTAP Round 21,StreetSaver inventory, SA, MT 2020~ 2021 $15,000
update, analysis, reporting
----- e Chty-of Buda, TX Pavernent Management System Update SA; DH 2020 $61,100
City of Bulverde, TX pavemant Assessment and Evaluation SA, DH 2020 §40220
City of Burteson, TX Straet Pavement Assessment SA, MJ, DH 2023 $151,250
City of Burlingame, CA MTC PTAP Round 21,5treetSaver inventory, SA, MT 2020 - 2021 $24,700
update, analysls, reporting
City of Corinth, TX Pavernent Management System Update SA, DH 2020 $70,200
Clty of Dallas, TX pavament condition assessrent, asset SA, MJ, DH 2016-2020 $2,940,848
coltectlon, FWD, and GPR
City of Dallas, TX pavement Condition Survay SA, DH 2022 $350,000
City of DeSoto, TX Pavement Managernent System Update SA, DH 2022-2023 $129,460
City of East Palo Alto, CA MTC PTAP Round 21,StreetSaver inventory, SA, MT 2020~ 2021 $15,000
update, analysls, repariing
City of Foster City, CA RTC PTAP Round 21,StreetSaver Inventory, SA, MT 2020 - 2021 $16,200
update, analysls, reporting
City of Hampton, VA Pavement Data Collection Services SA, MT 2022, 2025 $285,100
City of Hempstead, TX Roadway Pavement Assessment SA, MT 2023 $49,000
{IDS Englneering Group)
Clty of Hercules, CA MTC PTAP Round 20,StreetSaver inventory, SA, MY 2019 - 2020 $17,400
updats, analysls, yeporting
City of rving, TA Pavement Condition Surveys and SA, MT, M), | 2015 and 2025 $439,708
Managament Services 85, DH
City of Jacksonvile, NC Pavement Management System: Update SA, 55, DH 2022-2023 £68,000
City of Kerrvitle, TX paverrient Evaluation and Pavermnent SA, DH 2020 $71,250
Management Systern Update
City of Laurel, M3 (Neel pavement Evaluation and Pavement SA, DH 2018-2020 $37,500
Schaffen) Management Systern Update
Clty of Manva), TX pavement Management System Update SA, DH 2021-2023 $37,500
City of McKinney, TX Pavernent Condltion Survey and PMS SA, MT, M) 2020 $301,080
Sepvices 55, DH
Chty of Missouri City, TX pavemnent Condition Assessment and 10-year SA, M), DH 2019-2020 $285,100
L ME&R work plan
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‘update, analysis, reporting

Cllent Name Services Provided Parsonnel | Parformance Total Contract
Assigned* Pariod” Valua
City of Missouri City, TX pavernent 8 Sidewalk Evaluation SA, M), BH 2020 $285,100
City of Nerth Richland Pavement Menagemment and Asset inventory SA, DH 2020 $131,871
Hills, TX Services
Clty of Pacifica, CA MTC PTAP Round 21,StreetSaver inventory, SA, MT 2020 - 2021 27,100
update, analysls, reporiing
City of Richardson, TX Pavement Management System Update SA, DH 2020 - 2021 $268,100
City of San Bruno, CA MTC PTAP Round 20,SireatSaver Inventory, SA, MT 2019 - 2020 426,700
update, analysls, repotting
City of San Diego, CA Pavement condition assessment of roads and | 54, 55, DH 2022-2023 $497,400
bike paths
City of San Jose, CA - MTC PTAP Round 20,StreatSaver Inventory, SA, MT 2019 - 2020 $100,000
update, analysls, reporting
City of Saragtoga, CA MTC PTAP Round 20,StreetSaver Inventory, SA, MT 2019 - 2020 442,300
update, analysls, reporting
Clty of Schertz, TX Pavement Management System Update SA, 58, DH 2021 $117,480
City of Sopoma, CA MTC PTAP Rouind 18, 20,StreetSaver Sh, MT 2019 - 2020 $15,000
inventory, update, analysls, reparting
City of Steinbach, MB, Paverent Management System Update SA, MT 2022 $19,950
CAN .
City of Sugar Land, TX Street Pavement Assessment & Asset Data SA, MT 2020 $310,640
Collection
City of Waco, TX Pavernent Managerent System Update SA, MT 2021 £275 ,000
(2022-2023)
City of Waller, TX Pavement Management System Update SA, MT 2022 $30,000
New Mexico DOT Alrport Pavement Condition Assessment SA, MT 2022 $1,000,807
New Mexlco DOT Alrport Pavement Management System SA, MT 2022-Ongoing $280,740
Update {48 Alrporis) .
Province of Manitcba pavement Management System Replacement SAMT 2021-2022 $239,350
Tawn of Addison, TX pavement Condition Surveys, Asset SA, MT 2023 $82,500
inventory, and Pavetnant Management
Services
Town of Falrfax, CA MTC PTAP Round 20,StreetSaver inventory, SAMT 2019 - 2020 $15,060
update, analysls, reporting
Town of Hiflsborough, MTC PTAP Round 21,StreetSaver inventory, SA, MT 2020 - 2021 $25,000
CA undate, analysls, reporting
Town of Ross, CA MTC PTAP Round 20,StreetSaver inventory, SA, MT 2019 - 2020 $15,000
update, analysis, reporting
Town of Woodside, CA MTC PTAP Round 21,5treetSaver inventory, SA, MT 2020~ 2021 $15,000

*SA= Sirous Alavi, MT=Michagel Tavares, MJ=Malney Jaines, S5=Setare Saremi, DH=David Hunter. -

4.2 References
Fugro has provided three projects with a similar scope of work completed within the last five years,
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City of San Diego Pavement Condition Assessment

Contact: Alda Vance, P.E

Title: Project Manager

Address: 1200 Third Avenue, Suite 200, San Diego, CA 92101

Email: avance@sandiego.gov

Phone: 619-527-8074

Dates of Service: 2022-2023

Additional Contact Person: Chris Hudson

Phone: 619-527-8081

Email: chudson@sandiego.gov

Dates of Service: 2022-2023

_ Scope of Work: Fugro was contracted by the City of San Diego to assess the pavement conditions

of their roadway: network (approximately 2,756 centerline miles of roadways. and 235 miles of

alleys) using our ARAN technology. Additionally, Fugro collected the pavement condition of the

City's bike paths (71 miles) using our mobile golf cart-sized vehicle technology. The pavement

condition assessment provided updated pavement condition data for the City's PMS. Fugro
provided Pavement Condition Index (PCl) and Ride Condition Index (RCl) scores, uploaded the

"~ data into the City's Cartegraph OMS, and published the results-on-the City's-public webpage.

City of Abilene —~ Pavement Condition Survey and Management Services
Contact: Max Johnson

Title: City Engineer .

Address: 555 Walnut Street, Abilene, Texas 79601

Email: maxjohnson@abilenetx.gov

Phone: 325-676-6283

Additional Contact Person: Michael Rice, P.E.
Email: michaelrice@abilenetx.gov

Phone: 325-676-6386

b A\

CITY OF ABILENE

Dates of Service; 2021-2022

Fugro performed an automated pavement inspection for Abilene's roadway network
(approximately 650 centerline miles). Fugro previously collected their network in 2015-2016. The
condition survey was conducted in accordance with ASTM D6433, and condition data was
imported into their PMS system to update the pavement management database. Fugro updated
Abilene’s PCl and IR values. Fugro also.developed a 10-year M&R work plan for Abilene based
on newly defined decision trees. We evaluated five different budget scenarios and made
recommendations. Another part of the contract included collecting FWD data for approximately
59 centerfine miles of arterials to develop a Structural Strength Index (SSI) parameter for the

City. Fugro prepared a comprehensive final report and presented the findings to the Abilene City
Councll.
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City of Missouri City - Pavement Condition Survey and Management Services
Contact: Shashi Kris Kumar, P.E,, CFM

Title: Director of Public Works and City Engineer - e
Address: 1522 Texas Parkway, Missourl City, Texas 77489 R e— 3
Email: shashi.kumar@missouricitytx.gov TSSOUrL CITY
Phone: 281-403-8579 TOE X NS

Dates of Service: 2019-2020 the show me oG,

Fugro performed an automated pavement inspection for Missouri City's 600 tane miles of street
network, Fugro performed a similar inspection for the City in 2013. The condition survey was
conducted in accordance with ASTM D6433, and condition data was imported into the City’ PMS
system to update the pavement manhagement database. Fugro also conducted a manual sidewalk
assessment survey for Missouri City. Fugro utilized a GPS data collection system capable of sub-
meter accuracy to record locations of sidewalk, localized failures, and vegetation in accordance
with the City's sidewalk policy. The collected sidewalk data was delivered in file formats compatible
with Missourl City's GIS and PMS databases. This project highlights our ability to conduct manual
field surveys of assets such as sidewalk or curb ramps for ADA compliance measurements, Fugro
updated City's PCl and IRl values. Fugro also developed a 10-year M&R work plan for Missouri
City based on newly defined decision trees. We evaluated five different budget scenatios and
made recommendations in a comprehensive final report.

4.3 Key Personnel

in this section, Fugro describes the qualifications of all key personnel, who will be responsible for
conducting the work and their years of experience, This team has performed similar work for
numerous other agencies in North America.

4.3.1 Responsible Principals:

Project Manager — Michael P. Tavares, P.E.

Mr. Michael P. Tavares, P.E. Is the proposed Project Manager and is the person responsible for
day-to-day management of the project. Hels currently a Principal Engineer for Fugro. He has a
Master of Science Degree in Civil Engineering from The University of Texas at El Paso with over
26 years of experience in pavement engineering. He is a licensed professional engineer in
California and Nevada, In the past, Mr. Tavares has been accredited at the Federal Highway
Administration (FHWA) Pavement Distress Accreditation Workshops, and Orange County
Transportation Authority (OCTA) Rater Certification Program. He is currently cettified by the
Metropolitan Transportation Commission (MTC) StreetSaver Pavement Distress Rater Certification
Program. Heis currently certified by AgileAssets Partner’s Program to carry out pavement analysis
through the Pavement Analyst Module of the software. He is also certified by Cartegraph for
Cartegraph OMS. He has extensive experience using both PAVER and StreetSaver. The work
included updating PMS inventories, adding pavement condition surveys, updating any work
history, updating performance modeling, developing various budget scenarios, and performing
paverment Management Plan (PMP) analyses and reporting.

'Ti.lwn
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Technical Advisor - Sirous Alavi, Ph.D,, P.E,, PTOE

Dr. Sirous Alavi, P.E., PTOE is the proposed Technical Advisor, who is a representative authorized
to sign an agreement for the firm, He is the Director of Pavement Engineering and Infrastructure
Management Americas for Fugro. He is a graduate of the University of California at Berkeley with
a Ph.D. in Civil Engineering, specializing in Pavement Engineering. He is a licensed professional
engineer in several states including California. Dr. Alavi has over 32 years of experience in the
U.S. pavement engineering community. Dr, Alavi served three full terms as a member on the
National Academy of Science Transportation Research Board (TRB) Committee AFD60 on Flexible
Pavement Design and Committee ABJ35 on Highway Traffic Monitoring. His experience includes
serving as the principal investigator for a number of national and state agency pavement
engineering & research projects including the FHWA Long Term pavement Performance Program
(LTPP), and FHWA Next Genetation Pavement Performance Measures and Asset Management
Protocols. He was the Project Manager for the MTC of San Francisco Bay Area P-TAP StreetSaver
projects for Rounds 18-21. He has also served as the Project Manager for the State of Alaska PMS
update and the Government of Manitoba PMS replacement projects. He has managed over 100
pavement and asset management projects and routinely oversees many of Fugro's projects
including many. projects related to PMS updates, Lastly, his experience includes serving as the

Principal Investigator for a number of national and state agency pavement engineering &research-

projects including the NCHRP Synthesis on Falling Weight Defiectometer (FWD) Usage, FHWA
LTPP, and FHWA Next Generation Pavement performance Measures and Asset Management
Protocols.

4.3.2 Pavement Engineering
Senior Engineer ~ Mainey James, P.E.

Ms. Mainey James, P.E. is a Senior Engineer for Fugro. She has a Master of Science Degree in Civil
“Engineering from-the University of Arkansas with over 16 years of experlence in pavement
engineering including pavement evaluation, design, management, and research. Her research
experience includes the FHWA LTPP study evaluating the influence of materials, climate, traffic,
and pavement distresses on the long-term performance of pavements, the National Cooperative
Highway Research Program (NCHRP) projects for performance based specification for pavement
construction, sensitivity analysis of AASHTOWare pavement ME Design software for matetials
characterization, deflection back-calculation analysis, analysis of seasonal impacts on pavement
evaluation, and pavement forensic investigation, She also worked on the City of Dallas network
level structural capacity testing and evaluation using FWD, remaining life analysis, and life-cycle

cost analysis. She worked on the PMS update projects for the Cities of Abilene, Burleson, and
McKinney, Texas.

Senior Engineer — Setare Saremi, Ph.D,, P.E.

Dr. Setare Saremi is a Project Engineer for Fugro. She has a Ph.D. in Civil Engineering (Geotechnical
and Pavement) from the University of Maryland. Dr. Saremi has extensive research in pavement
engineering, development of prediction medels, structu ral evaluation, and non-destructive testing
rmethods. As a project engineer at Fugro for over three years, her expertise in examining concrete
strength by a combination of destructive and non-destructive testing methods is a major
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contributor to our pavement engineering group. She Is also knowtedgeable in civil engineering
materials testing and data analysis, Throughout har academic career, she was awarded several
research fellowships from the University of Maryland. Her most recent experience includes PMS
updates for the Cities of Abilene, McKinney, San Diego, and Hampton.

Assoclate Engineer ~ Yian Beaudoin de Roca

Mr. Yian Beaudoin de Roca Is a proposed Associate Engineer. Having worked in multiple
industries, Mr, Yian Beaudoln de Roca has experience in pavement research, data management
and data analysis. As an engineer at Fugro, he conducts quality control assessments for distress
rating in pavement data collection to ensure the accuracy and reliability of the data, calculates the
PCl, as well as prepares M&R plans for pavement networks

4.3.3 Field Operations

Over 70 field data collection crew members are available for this project. All of our field crews
have extensive experience performing automated pavement condition surveys for state DOTSs,
counties, and local agencies. Our field crews are trained and certified for project requirements
and canduct daily quality reviews. Fugro's field crew members have in-depth experience with
equipment operations, troubleshooting, software diagnostics, and data collection best practices
(e.g., best time and directions to collect data).

4.3.4 Data Processing
Distress Processing Manager - David Hunter

Mr. David Hunter brings over 10 years of experlence to our team offering an exceptionally
diverse set of skills that are focused on the successful delivery of data. He possesses expert-level
programming skills and is responsible for our quality assurance routines, He is very
knowledgeable in establishing processes for in-place data analysis, data guality verification, and
developing trend tools to ensure the delivered data will stand reasonableness tests. Mr. Hunter's
software training and experlence includes ArcGlS (including such extensions as Spatial Analyst,

Geostatistical Analyst, 3D Analyst), AutoCAD, ER Mapper, Map Info Professional, and Microsoft
Office Suite. _

4.3.5 Additional Staff

in addition to the Fugro team members listed in this proposal, there are over 150 Fugro
experienced professionals including pavement engineeting experts with graduate degrees (i.e,
M.S. & Ph.D.), ARAN operators, data handling and processing units, administrative support, and
corporate support that work closely as one Fugro team to ensure the successful, on-time, and
within-budget delivery of our project deliverables. '
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Michael P. Tavares, P.E.
Project Manager, Principal Engineer
Years of Experience; 26 years Length of Time with the Company. 9 years

Project Responsibilities & Role:

Mr. Michael P. Tavares, P.E. is the proposed Project Manager. M. Tavares has over 26 years of
experience in transportation engineering including pavement gvaluation, pavement design, and
pavement & asset management working on projects for Federal, State, and Local Agencies, Mr.
Tavares is a registered professional engineer in Cailfornia and Nevada. Mr, Tavares serves as a principal
engineer and project manager for pavement engineering and management projects and provides
support to business development activities, He has been the lead engineer on over 100 transportation
engineering projects including transportation research, pavement designs, pavement rehabilitations,
pavement managemment systems, asset management systerns, traffic Impact studies, corridor studies,
pedestrian studies, circulation studies, signal warrant studies, and traffic & pavement data collection
studies. Mr. Tavares is an expert in life-cycle cost analysis, pavement data collection, quality control &
quality assurance (QC/QA), and pavement data analysis.

Educaﬁbﬁ"Bé’EI@r"d‘U"ﬁd/Professionai--C-ertific-ations
1995 — The University of Texas at El Paso, BS¢ Civil Engineering
1998 -~ The University of Texas at E! Paso, M5c Civil Engineering

professional Engineering Licenses
Professional Engineer: California (#C68608), Nevada #20411)

professional Affiliations

ASCE, APWA, Alpha Chi, CalAPA, Chi Epsilon, Golden Key National Honor Society, ITS Nevada, Tau Beta

Pi, Transportation Research Board {Past Young Member) on Committee AFD Highway Traffic
Monitoring

Training/Skils

Metropolitan Transportation Commission (MTC) StreetSaver Certified Rater (Current)
Trimble/AgileAssets Pavement Analyst Certification

Cartegraph OMS Certification

Orange County Transportation Authority (OCTA) Prequalified Pavement Inspector (Past)

Trimble/AgileAssets  Pavement Analyst, PAVER, StreetSaver, AASHTOWare Pavement ME
Design, AASHTO 93, FPS21 (Pavement design software). ELMOD, Modulus 6.0, ProvAL, AutoCAD,
FHWA Realcost {Life-Cycle Cost Analysis Software), ArcGIS, Microsoft Office

Project-Related Experience

a  MTC of San Francisco Bay Area Pavement Technical Assistant Contract (P-TAP) —~ Mr, Tavares
servad as Senior Engineer, Certifled Rater, and Supervisor of all field data coliection tasks. The
contract was a multi-year project to provide PMS data collection and analysis including
developing pavement management maintenance & rehabilitation (M&R) plans for various
jurisdictions within the San Francisco Bay Area Region utilizing StreetSaver. The program
objectives included providing information with regards to the collected pavement distress data
guality management, network level pavement repair options, budget analysis with annual and
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raulti-year programming, inpact of varying levels of budgets, and-cost-effective pavement
repair recommendations. M., Tavares served 22 agencies under this contract.

e Government of Manitoba PMS Replacement Project (2021-2022) — Mr. Tavares served as Senior
Engineer and certified Pavement Analyst user, Fugro teplaced Manitoba’s legacy PMS software

with AgileAssets’ Pavement Analyst. Work included review of past data, conversion of data to
new LRM, and development of network-level performance models.

m  City of Sugar Land, Texas Street Pavement Assessment — Served as the Project Manager
responstble for all project related activities, communication, quality, and client deliverables.
Fugro collected pavement, asset, and lidar data for over 1,000 test miles of City streets. Assets
Included curb type, curb ramps, traffic signals, linear pavement markings, point pavement
markings, etc. Lidar included .LAS point cloud with calibrated 360-clegree ladybug imagery.

x Federal Highway Administration (FHWA) Identification of Effective Next Generation Pavement
Performance Measures and Asset Management Methodologies to Support MAP-21 Performance
Management Requirements — The objective of this study was to identify effective next generation
pavement performance measures and asset management methodologies to support "The
Moving Ahead for Progress in the 21st Century Act (MAP-21)" Mr, Tavares served as a Project
Engineer providing a literature review and co-authored the final report.

m  FHWA — Long-Term Paverment Performance southern Regional Support Contract - Served as the
pavement traffic data coordinator on FHWA LTPP Southern Regional Support Contract (SRSC). In
1987, the LTPP program began an ongoing study consisting of rigorous long-term field

. experiments monitoring of more than 2,400 asphalt and Portland-cement concrete pavement
test sections across the US. and-Canada. Mr, Tavates oversaw traffic data QC/QA and analysis

" for over 600 test sections in eleven southern states and Puerto Rico.

Selected Publications, Reports, and Presentations:

n  Alavi, S., N, Kargah-Ostadi, M. Tavares, J. Daleiden, "Pavement Performance Measures and Asset
Management Methodologies to Support MAP-21 Performance Management Requirements,”
prepared for FHWA Contract Number: DTEH6115C00046, September, 2016,

u  Alavi, S, M. Tavares, “Highway Project Cost Estimating and Management”, Report HEFHWA/MT-
08-007/8189, prepated for the Montana Department of Transportation in cooperation with
FHWA, February, 2009,

e Alavi, S, ). Le Cates, M. Tavares, “Falling Weight Deflectometer Usage”, NCHRP Synthesis 381,
2008,

s Alavi, S, M. Tavares, “Ride Specification Review for the Montana Department of Transportation,”
Final Report to MDT, FHWA/MT-004-8179, June 2006.

s Alavi, 5, M. Tavares, Nadarajah Suthahar, "Elaxible Pavement Design Manual”, Regional
Transportation Commission of Washoe County, February 2007.

= Alavi, S, M. Tavares, "Guidelines for Traffic Calming", prepared for the City of Sparks, Nevada,
December 2005,
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Sirous Alavi, Ph.D.,, P.E,, PTOE

Director, Pavement Engineering & Infrastructure Management Americas

Years of Experience: 33 years Length of Time with the Company: 9 years
Project Responsibilities and Role: v

Dr. Sirous Alavi, P.E., PTOE is the proposed Project Manager. Dr. Alavi has over 33 years of experlence
in the US. transportation community and in the areas of transportation engineering, traffic
engineering, pavement design & rehabilitation, and pavement & infrastructure asset management.
in his professional career so far, he has managed over 200 transportation engineeting consulting
projects for federal, state, and local agencies. Throughout his career, he has served various
engineering consulting firms as senior engineer, chief engineer, senior consultant, department
manager, division manager, member of the board of directors, and president. He is a professional
engineer in several states including Californa.

Dr. Alavi's transportation engineering projects include transportation research, pavement designs,
pavement rehabilitations, pavement and asset management systems, traffic impact studies, corridor
studies, pedestrian studies, circulation studies, signal warrant studies, and traffic & pavement data

collaction studies for citles; counties,~and -state-agencies.— Dr.-Alavi has authored_numserous.__. ...

publications, reports, and technical briefs and has made présentations at conferences, seminars, and

various agencles, He routinely serves as a reviewer and a technical committee member for scientific
journals.

Education Background/Professional Certifications

1992 — Ph.D, Civll Engineering, Transportation Engineering, (Ph.D, Thesis in Pavement Engineering,
Minors: Construction Management, City & Regional Planning), University of California at Berkeley
1988 — M. Eng. in Civil Engineering, Transportation Engineering, University of California at Berkeley
1985 - MSc. Civil Engineering, Structural Engineering, The George Washington Univarsity

1983 — BSc, Civil Engineering, The George Washington University

Professional Traffic Operation Engineer (PTOE # 3930)

Professtonal Engineering Licenses

California (#84641), Florida (#PES3921), Virginia (#0402028560), Texas (#134692), Nevada @#14157),

Arizona (#62404), New Hampshire (#15264), . Tennessee (#123476), Delaware (#25837), Utah
(#13099901-2202), Wyoming (#18140), Maryland {(#62768)

Professional Affillations

American Society of Civil Engineers (Past Board Member: Orange County Transportation &
Development Institute), Institute of Transportation Engineers, Association of Asphalt Paving
Technologists, Transportation Research Board [Past Commitiee Member ABJ35 Highway Traffic
Monitoring (9 Years), Past Committee Member AFD60 Flexible Pavement Design (8 Years)),
Transportation Research Board (Current Committee Member AKP50 Pavement Surface Properties and
Vehicle Interaction)

Project Management Experience
s Served as the Project Manager for over 50 PM5 Update Projects in the Past 5 Years
e Province of Manitoba Pavernent Management System Replaceiment (2021-2025)

-gimmxx
Page 3% '



NBLY M Lerva Ay e

s City of Hampton Pavement Data Collection {2024-2025)

o City of Burleson Street Pavement Assessment (2023)

e City of Jacksonville Pavement Managerent Systerm Update (2022-2023)

e City of DeSoto Pavement Management System Update (2022-2023}

s City of Manvel Pavement Management System Update (2021-2023)

+ City of Hampton Pavement Data Collection Services (2022)

« New Mexico DOT Airport Pavement Management System Update (2022-2026)
¢ City of Steinbach Pavement Management System Update {2022)

o City of Dallas Pavement Condition Survey (2022)

s City of Schertz Pavement Management System Update (2021)

s City of Richardson Pavement Management System Update (2020-2021)

o City of Bulverde Pavement Assessment and Evaluation (2020)

» City of Corinth Pavement Management Systern Update (2020)

e City of Buda Pavement Management System Update (2020)

» City of Dallas Pavernent Condition Assessment Asset Collection, FWD, and GPR (2018-2019}
e City of Abilene Pavement Condition Assessment (2021-2022)

s City of Missouri City Pavement Condition Assessment (2019-2020)

¥ FHWA Next Generation Pavement Performance and Asset Management System Development

Government of Manitoba PMS Replacement Project (with Trimble/AgileAssets Pavement
Analyst) 2021-2022

«  Alaska DOT&PF Trimble/AgileAssets Pavement Analyst and Pavement Engineeting Support
2022-2023

w  MTC of San Francisco Bay Area Pavement Technical Assistant Contract (MTC P-TAP) - Agency
StreetSaver PMS Updates 2017-2020

s NCHRP Synthesis 381 Falling Weight Deflectomaeter (FWD) Usage
FHWA Long-Term Pavement Performance Western Regional Support Contract

w Montana Department of Transportation (MDT) Highway Project Cost Estimating and
Managemaent

s FHWA/NCHRP Accelerated Field Test of Performance-Related Specifications for Hot-Mix
Asphalt Construction (WesTrack) Profect
State of Montana Project on Ride Specification Review for Flexible Pavements

w Nevada Department of Transportation (NDOT) Project Cost Estimation for Planning

«  Montana Department of Transportation (MDT) Highway Project Cost Estimating and
Management

e  State of Arizona Development of New Pavement Design Equivalent Single Axle Load (ESAL)
Project

a  Vehicle Miles Traveled Fee Study, Phase |, for Nevada DOT

American Society of Civil Engineering Research Foundation (CERF) Weigh-In-Motion (WiM)
Evaluation
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Mainey James, P.E.
Senior Engineer

Years of Experience: 17 years Length of Time with the Company: 17 years

Project Responsibilities & Role:

Ms., Mainey James, P.E, is a proposed Senior Engineer. Ms. James has over 17 years of experience in
pavement engineeting including pavement evaluation, design, management, and research. Her
research experience includes FHWA Long-Term Pavement Perfarmance (LTPP) study evaluating the
influence of materials, climate, traffic, and pavement distresses on the long-term performance of
pavements, the National Cooperative Highway Research Program (NCHRP) projects for performance
hased specification for pavement construction, sensitivity analysis of AASHTOWare Pavement ME
Design software for materials characterization, deflection back-calculation analysis, analysis of
seasonal impacts on pavement evaluation, and pavement forensic investigation.

She implements the principies of project management to plan and execute projects within the
expected schedule and cost. Her pavement engineering and research experlence ensures that the
deliverables are of high quaiity and beneficial to the client and their stakeholders. Example projects
include assisting the TxDOT State Highway 99 construction team in the quality testing and verification

of the pavement layers using Falling Weight Deflectometer (FWD) testing. For the City of Abilene, she
led the analysis for the network level structural capacity testing using -FWD, and Pavement
Management System (PMS) implementation. She recently was the project manager for PMS and asset
services for City of Waller, TX; City of Missouri City, T, and City of Spring Valley Village, TX.
Education Backgrotind/Professional Certifications

2007 — M.Sc. Civil Engineering, University of Arkansas

Professional Engineering Licenses
Professional Engineer; Texas (#107425)

Professional Affiliations

Texas Department of Transportation (TxDOT) Pre-Certified (24432)
American Society of Civil Engineers {(10748805)

Training/Skills

Project Management, Non-dastructive Pavement Evaluation and Analysis, Pavement Distress Survey,
Roadway Skid Evaluation, Profile evaluation (PROVAL), Pavernent Structural Capacity and Load Limit
Analysis using Falling Weight Deflectometer (FWD) non-destructive data analysis (fayer modull
backcalculation analysis using MODULUS, ELMOD, BACKFAA), Pavement Design (TxDOT FPS-21,
TXCRCP-ME, AASHTO 93, AASHTOWare Pavement ME), Airfield Pavement Design (FAARFIELD,
COMFAA), Pavement Remaining Life Analysis (AASHTO), Life-Cycle Cost Analysis (FHWA RealCost),
Sidewalk Pavement Survey (Pinpoint GIS software), Pavement Management System (PAVER), geo-

spatial data analysis (ArcGlS), and Quality Related Specification Software (QRSS) for Hot-Mix Asphalt
Construction

Project-Related Experience

u  City of Missouri City Pavement Services — 2024 - For the City's Sienna MUD, Fugro performed
network level pavement condition and sidewalk assessment, As the project manager, Ms. James
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is currently performing the project coordination, pavement and sidewalk data analysis and
reporting for the project.

City of Spring Valley Village Pavement Condition Assessment ~ 2024 — Fugro petformed network
level pavement data collection and PCI reporting. As the project manager, Ms. James oversees

the project coordination, pavement data coliection, ARAN demo, data analysis and reporting for
the project.

NMDOT Aviation HWD Testing and PCR Reporting 2024 — For the NMDOT Aviation Division,
Fugro performed network level HWD testing and International Civil Aviation Organization
(ICAOY's Pavement Classification Rating (PCR) reporting for 9 airports. As the project task lead,
Ms. James oversees the pavement data collection, data analysis and reporting for the project,

City of Burleson Pavement Data Collection ~ 2023 - As a part of the City's pavement management
program, Fugro performed network level pavement data collection and asset extraction
{(pavement markings, signs, and traffic signals), As the project manager, Ms. James oversaw the
praject cootdination, pavement data coliection, data analysis and reporting for the project.

Town of Addison Pavement Data Collection — 2023 — As a part of the City's pavement
management program, Fugro performed network level pavement data collection and asset
_ extraction {pavement signs, sidewalk length, sidewalk ramps), As the project manager, Ms. James
oversaw the project coordination, pavement data collection, data analysis and repotting for the
project.

City of Abilene Pavement Data Collection and PMS Analysis — 2021 — As a part of the City's
pavermnent management program, Fugro is collecting network level pavement data collection
including pavement structural testing using FWD to include structural parameter in treatment
selaction decision matrix and perform PMS update to develop a 5-year treatment work plan. As

the project engineer, Ms, James Is currently assisting with the structural capacity testing of the
arterial streets in the network.

City of Waller PMS Services — 2022 - Fugro performed network level paverent data collection
and PMS update to develop a 10-year treatment work plan. As the project manager, Ms. James
performed the data analysis to develop the recommended 10-year wark plan considering their

maintenance treatment types, decision matrix, and multiple budget scenarios using Cartegraph
software,

Missouri City Network-Level Sidewaik Survey — 2020 - For the City's network-level PMS update,
along with the pavement data collection, manual sidewalk survey and reporting using GIS based
pin-point software was performed. As the project engineer, Ms. James performed the survey,
data quality review, analysis, and reporting. -

City of Dallas Network-Level Pavement Structural Capacity Evaluation — 2019-2020 — For
understanding the network-level structural condition of the City of Dallas arterial streets, a
comprehensive pavement structural evaluation using non-destructive techniques such as Ground
Penetrating Radar (GPR) and FWD was performed, As the project engineer, Ms, James performed
data quality checks, data analysis, and reporting,
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Setare Ghahri Saremi, Ph.D., P.E. |

Senior Engineer

Years of Experience: 3 years Length of Time with the Company: 3 years

Project Responsibllities & Role:

Dr. Setare Ghahri Saremi is a proposed Senior Engineer. Dr. Saremi has been an engineer on a number
of our recent projects including the City of San Diego, CA and the City of Schertz, TX. Dr, Saremi has
extensive experience in pavement engineering, development of prediction models, structural
evaluation, and non-destructive testing methods. She is very knowledgeable in data mining and
machine learning medeling as well. As an engineer at Fugro, her expertise ih examining concrete
strength by a combination of destructive and non-destructive testing methods has been a major
contribution to the pavement engineering group. Throughout her academic career, she was awarded
several research fellowships from the University of Maryland.

Education Background/Professional Certifications

2022 - Ph.D., Civil Engineering (Geotechnical and Pavement), University of Maryland
2018 — M.S,, Civil Engineering (Transportation Geotechnics & Infrastructure Materials), University of

" Texas at E'Paso

2014 — B.S,, Civil Engineering, Sharif University of Technology
Professional Engineering Licenses
Professional Engineer: Texas (#155237)

Training/Skills

Cartegraph OMS Certification, Proficient in a variety of programming and pavement engineering
software, including R, MATLAB, Python, SQL, Java, ArcGlS, PAVER, Cartegraph, MODULUS, KENPAVE,
FPS21, AASHTOWare, StreetPave, AutoCAD, and more,

Project-Related Experience

2 NMDOT Aviation Airport Pavement Managernent (2022-2025) - Fugro is performing a four-year
pavernent condition survey on 48 airpoits to update the NMDOT Aviation's Airport Pavement
Management System (APMS). As a project engineer, Dr, Saremi Is assisting with ensuring the
quality control standards for the distress rating and pavement network data collection pracess,
calculating the PCls for collected sections, and developing airport specific work plans.

n City of Steinbach Pavement Management Services (2022) - Fugro collected pavement condltion
data for 60 miles and provided a PMS update. Dr. Saremi was the Lead Engineer for all project
activities including data processing, PCl reporting, providing multiple budget/treatment scenarios
analysis, and the City's 10-year network jevel maintenance and rehabilitation treatment work plan.

w City of Jacksonville Pavement Management Services (2022) - Fugro collected pavement condition
data for 165 miles and provided a PMS update. Dr. Sarem| was the Lead Engineer for all project
activities including data processing, PC! reporting, providing multiple budget/treatment scenarios
analysis, and the City's 10-year network level maintenance and rehabilltation treatment work plan.

w City of San Diego Pavement Assessment and Management Services (2023) - Fugro collected
pavement condition data and uploaded the data into the City's PMS. The project included
pavement distress data collection for over 3,800 test miles, data processing, and network level
pavement condition results, Fugro also collected the pavement condition of the City's, bike paths
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using an innovative smaller-sized vehicle. Dr. Saremi was the Lead Engineer for all project
activities.

m  City of Hempstead Roadway Pavement Assessment (2023) ~ Fugro collected pavement condition
data for 108 miles and updated network lavel PCI of the City. Dr. Saremi was the Lead Engineer
for the project activities including data processing and PCl reporting.

a  City of Missouri City Pavement Condition Assessrment {2024) ~ Fugro conducted a pavement
condition survey to report pavement distresses for about 26 miles of Sienna MUD's roadway

network. Dr. Saremi imported the pavement data into Cartegraph, configured the PMS, and
calculated the network PCI,

= City of Spring Valley Pavement Condition Assessment {2024) - Fugro conducted a pavement
condition survey to report pavement distresses for about 19 miles. Dr. Saremi Imported the
pavemnent data Into Cartegraph, configured the PMS, and calculated the network PCl

x City of Abilene Pavement Management Services (2021) — Fugro collected pavement condition
data from approximately 765 miles and provided a PMS update. Dr. Saremi imported the data
into Cartegraph, configured the PMS, calcutated the network PCl, provided budget analyses and
optimization, and developed an updated 10-year MBIR wark plan.

» City of DeSoto Pavement Condition Surveys, Assets Inventory and Pavement Management
Setvices (2022) - Fugro collected pavement condition data for 270 miles and provided a PMS
update. Fugro also collected inventory data for City assets consisting of sidewalks, signs, curb
ramps, and curbs & gutters on arterial roads and provided the geo refetenced data. Dr. Saremi
imported the data into Cartegraph, configured the PMS, calculated the network PCl, provided
budget analyses and optimization, and developed an updated 10-year M&R work plan.

» City of Burleson Pavement Condition Surveys, Assets Inventory and Pavement Management
Services (2023) — Fugro conducted a pavement condition survey to report pavement distresses
for about 252 miles, Fugro also reported assets inventory with available atiributes of pavemnent
markings, signs, and traffic signals. Dr. Saremi imported the pavement data into Cartegraph,
configured the PMS, and calculated the natwork PCl. '

w Pennsylvania Department of Transportation (PennDOT) District 4 & 5 Ground Penetrating Radar
(GPR) Survey (2020-2022) - Fugro is providing project-level GPR surveys, alongside annual
collection, processing and delivery of roadway condition data. Fugro provides iVision hosting
services for access to the data and images. Dr. Saremi serves as Project Engineer responsible for
supporting all project-related activities, communication, quality and client defiverables,

s City of Toronto, Ontario, Canada Ground Penetrating Radar (GPR) Survey and Analysis (2021) —
Fugro provided GPR data colfection and analysis of about 1,500 lane-miles of city streets for the
City of Toronto. The GPR data collection is performad as part of annual Citywide automated
distress data collection. The data analysis tasks consisted of establishing the network-tevel GPR
data processing methodology, reviewing construction history and pavement/geotechnical core

. information, and developing a continuous pavement layer thickness database
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David Hunter

Data Processing Manager

Years of Experience: 14 years Length of Time with the Company: 14 years

Project Responsihilities & Role:

Mr. David Hunter is the proposed Data Processing Manager. Mr. Hunter brings over 14 years of
industry experience to our team offering an exceptionally diverse set of skills that are focused on the
successful delivery of data. He possesses expert-level programming skills and is responsible for our
quality assurance routines. David is very knowledgeable on setting in-place analysis, quality
vetification, and trend tools to ensure the delivered data will stand the reasonableness test, Combining
his ten years of experience with data, he also has direct experience on the previous CRPC contract,

. Education Background/Professional Certifications
2009 — Advanced Certification in Geographic Information Systems (GIS) McMaster University

Project-Related Experience

Alaska Department of Transportation & Public Facilities (ADOT & PF) ~ Highway Data Collection

..2017-2022 - Annual collection, processing and delivery of roadway condition data including IR},

rutting, surface distress, geometry, and pavement and HD ROW images for 5,600 miles of road
network. Fugro developed and built a 4 x 4 Automatic Road Analyzer (ARAN) in order to meet
the demands of performing data collection over Alaska's very diverse, challenging terrain.
Optional items for the project Include asset inventory, pavement engineering, friction testing,
Falling Weight Deflectometer (FWD), coring, and GPR. Mr. Hunter served on the Data Processing
Team in the past year when joining the DOT&PF project team,

Louistana Department of Transportation and Development (LADO‘TD) — Pavement Distress Data
Collection Statewide — 2016- 2022 — Annual collection, processing and delivery of roadway
condition data including longitudinal profile and IR], rutting, surface distress, texture, geometrics,

pavernent and HD ROW Images, Global Positioning System {(GPS) and elevation data for 36,000
miles of highway network.

Virginia Department of Transportation (VDOT) — Pavement Data & Evaluation Services - 2015 ~
2020 — Annual collection, processing and delivery of roadway condition data including
longitudinal profile and IR|, transverse profile and rutting, faulting, surface distress, pavement and
HD ROW Images for 30,000 miles of highway network.

Arizona Department of Transportation (ADOT) - Transportation Consulting, Geospatial Roadway
Data Collection and inventory — 2017 - 2020 — Collection, processing and delivery of roadway
condition data including roughness, transverse profile and rutting, faulting, surface distress,
pavement ahd HD ROW images for 15,000 miles of highway network.

New Mexico Department of Transportation (NMDOT) — Pavement Condition Data Collection -
20182022 —~ Annual collection, processing and delivery of roadway condition data including

roughness, rutting, surface distress, faulting, GPS and Linear Referencing System (LRS), pavement
and HD ROW images for 12,700 miles of highway network.
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5.0 Required Forms

The following four pages are the completed required forms.

4.3 Required Forms
631 Cerfification of Proposal

RFP ik 2411-32

The undersigned hereby submitsits proposal and agreestobe pound by the terms and condlilons of this
Request for Proposal {RFP).

i,

™o

Proposer declares and waranis that no elected or appointed official, officer or employee ot ihe
Clly has been or shall be compensated, direclly or indirectly, In connection wiih this proposai or
any work connecled with this proposal. Should cny agreemeni be approvedin conneclion with
this Requesl for Proposal, Proposer declares and warranis that no elected or appoinied official
offlcer or employee of the Cliy, during the term of his/her service with the Clty shall have any
direct interest In that agreement, or obtain any present, anticlpated or future material benefit
atising therefrom.

By submitiing the response to this request, Proposer agrees, i selected fo fumish services fo the
Clty in accordance with this RFP.

Proposer has carefully revlewed Iis proposal and understands and agrees that the Cliy Is not
responsible for any errors or omisslons on the part of the Proposer and ihat the Proposer Is
responsible for them.

It Is understood and dgreed that the City reserves the tight 1o accept or reject any or al
proposails and fo waive any informality or liregularity in any proposal recelved by the Cily,

The proposal response Includes all of the commeniary, figures and data required by fhe Request
for Proposal

" The proposal shall be valld for 90 days from the date of submittal,

Proposer acknowtedges that the Clly may lssue addendums related 1o this RFP and that the
proposer has reviewed the following addendums which have beenissued.

Addendum: /\///{ {/'A/OA/::\
Addendum: /

Addendum:

Addendum:

8. Proposer further acknowledges the provisions of any addendums Issued have been

incorporated into thelr proposal.

Signalure of Auihorize;?preseniuﬁve:

—

Prlntéd Name and THle:

Sirous Alavi, Ph.D., P.E.,, PTOE
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6,32 Non-Collusion Affidavit

RFP #: 2411-32

The undersigned declares states and cerlifies that:

9. This proposdl Is not made In the inferest of or on behalf of any undisclosed

10.
1.

12

petson, partnership, company, association, organization or corporation.
This proposal is genuine and not collusive or sham.

| have not direcily or indirectly induced or solicited any other Proposer fo putin
a false or sham proposal and | have not directly or indirectly colluded,
conspired, connived, of agreed with any other Proposer or anyons else to putin
a sham proposal or to refrain from submitting o this RFP.

| have not in any manner, direclly or indirectly, sought by agreement,
communication, or conference with anyone to fix the proposal price or to fix
any overhead, profit or cost element of the proposal price or o secure Any

" advantage_against_the Clty_of Lawndale or of anyone Inferested In the

13.
14

18,

16,

proposed coniract,
All statements contained in the Proposal and related documents are tiue,

| have not directly or indirectly submitted the proposal price or any breakdown
thereof, or the contents thereof, or divulged information or data relative thereto,
or pdid, and will not pay, any fee to any person, corporation, parinership,
company, assoclation, organization, RFP depository, or to any member or agent
thereof, to effectuate a collusive or sham proposal.

| have not entered into any crrangement or agreement with any City of
Lawndale public officer in connection with this proposal.

| understand collusive bidding Is o violation of State and Federal law and can
rasult In fines, prison sentences, and civil damage awdards.

Fugro USA Land, Inc.

' Signature of Authorized Representative:

Printed Name and Title:

Srous Alavi, Ph.D., P.E,, PTOE

Page 47



6.3.3 Compliance with Insurance Reqguirements

RFP #: 2411-32

The selected consultant will be expected to comply with the City's insurance
reguirements contained within this RFP.

The undersigned declares states and cerlifles that:

1. Prdposer Ggreeé, acknowledges and is fully aware of the insurance
requirements as specified in the Request for Proposal.

o I selected, proposer agrees to accept all conditions and reguirements as
confained therein. '

Fugro USA Land, Inc.

Signatfure of Authorized R

Printed Name and Title:

" Sirous Alavl, Ph.D., P.E., PTOE
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6.3.4 Acknowledgement of Professiondl Services Aagreament

RFP #: 2411-32

The selectedconsultant will be expected to comply with and sign the City's Professionai
Services Agreemsnt, Proposers should identify and/or indicate any exceptions to the
Sample Professional Services Agreement included In Section 6.2. The City Attorney or
their designee retains the discretion to dccept or reject proposed exceptions of
modifications to the City's Professional Services Agreement.

17. Proposer agrees, acknowledges and is fully aware of the condifions specified
In the City's Sample Professional Services Agreement.

18, Proposer agrees to accept all condifions and requirements as contained
therein with exceplions noted as follows:

Signature of Authorized Representative:

~ Prinfed Name and Tille:

sirous Alavi, Ph.D., P.E;, PTOE

-‘Pmm
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6.0 Fee Schedule

Our Cost Proposal (Fee Schedule) has been submitted along with this Technical Proposal in a
separate envelope.
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Pavement Management Program Update

Request for Proposals (RFP) No. 2411-32
Due Date: June 18, 2025

COST PROPOSAL

Submitted to:

Submitted hy:

City of Lawndale
Lawndale City Hall
Office of the City Clerk
14717 Burin Avenue
Lawndale, CA 90260
Attn: Yvette Palomo

Fugro USA Land, Inc.
170 Newport Center Drive, Suite 230
Newport Beach, CA 92660



6.0 Fee Schedule

Fugro USA Land, Inc. (Fugro) has provided its costs in a separate sealed envelape for the City of
Lawndale (City) as per the Request for Proposals (RFP) No, 2411-32 Pavement Management

Program Update. Table 1 shows the total cost of $59,960 to complete the project. Please note
the following items:

L]

The cost does not include PMS software license for the City, This would be approximately
$2,000.

Fugro has assumed the number of test miles based on the PAVER file provided by the City.
section miles of City streets. Some streets such as artetlals and collectors may be collected
in each direction, Residential streets and alleys will be collected in only one direction,
Fugro's ARAN data collection coverage is greater than the 10% sampling rate per ASTM,
PAVER, and StreetSaver specifications and guidelines, Additional data can be collected
and processed at the $230 per test mile as shown in Table 1.

This cost proposal does not include any asset extraction costs. The ROW images collected
by the ARAN can be used in combination with our Surveyor software to create asset
inventories for curbs, sidewalks, pedestrian ramps, street signs, trees, traffic signals, etc, If
requested by the City, Fugro can develop and present a scope of work and budget to the
City.

Fugro will publish the processed data to iVision for online review purposes once the data
has passed all quality control steps. The City will then be provided with five licenses to use
the software for one year. After one year, licenses can be renewed with an annual
subscription fee of §1,500 if City desires. '

Figure 1 shows the proposed schedule of activities. After the Notice to Proceed (NTP), Fugro
anticipates completing the project within 4 months,

Page 2
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June 17, 2025

Mr. Lucho Redrlguez

Public Works Director / Clty Engineer
CITY OF LAWNDALE

14717 Burln Avenue,

Lawndale, CA 90260 GMU Proposal 25.162.00P

Subject: Technical Proposal to Provide Pavement Management Program (PMP)
Update for the City of Lawndale, Callfornia

References: (1)} "Request for Proposals (RFP) No. 2411-32 — Pavement Management
Program Update In the City of Lawndale, California”, Issued date May 28,
2025,

(2) "Flnal Report — 2022 Pavement Management Program (Citywide),
Clty of Lawndale, California, Dated May 26, 2022,

Dear Mr. Rodriguez,

GMU is pleased to submit this proposal to the City of Lawndale (City) to updale tha Clty's
Pavernent Management Program (PMP) for 2025, in response to the Reference (1) Request for
Proposals (RFP). We have thoroughly reviewed the RFP scope of wotk and are fully prepared
to deliver high-quality results that align with the City's goals and Los Angeles Counly
Transportation Authorlty {(METRO) requirements.

GMU, California Secretary of State Entity Number C1642537, was established in 1967 and has
baen providing geotechnlcal and pavement engineering services for nearly 80 years. This

history and experience allow us to efficiently and effectively deliver the proposad scope of work
outlined in this Proposal,

GMU has served as a pavement engineering consultant for numerous public and private
entities. Our in-house scope of expertise includes speclalization In pavement engineering,
specifically preparation of netwotk-level pavement management plans, project-level pavement
evaluations/designs, pavement mix design development, PS&E development, and pavement
obiservationflesting services. The pavement englneering department of GMU has become a
trusted resource for many local municipalltles. A select list includes the following:

* San Fernando « ElMonle e El Segundo

¢ Hermosa Beach e inglewood e Misslon Viejo
¢ Cyprass ¢ Irvine ¢ Dana Polnt

¢ Garden Grove « Laguna Niguel e |aHabra

¢ Huntington Beach o Laguna Hills e Rancho Santa
e Buena Park s Los Angeles Margatita

+ Newport Beach Department of e Aliso Viejo

o  Apnahelm Public Works o  San Juan

e Fountain Valley e Chino Hills Capistrano

ot ts'%):n dse., };)

Geotechnloal + Pavement ¢ Structural » Clvil 30336 Espersnza, Rancho Santa Margarila, CA 92608 { 0O 249.088.6513 | www.GMUgeo.com




Mr. Luche Rodriguez, CITY OF LAWNDALE

Proposal to Provide Pavement Management Program (PMP) Update Services, Clty of Lawndale,
California

This proposal highlights our quallfications, experience, and capabilities in providing pavement
management program services.

GMU understands that the Cily is seeking to update its Pavement Management Program
(PMP). The proposed scope of work includes updating the City’s roadway network inventary,
incorporating maintenance and rehabilitation activities, conducting pavement condition surveys
of the City streets, analyzing funding needs to optimize network condition, recommending

Maintenance and Rehabllitation (M&R) strategies for the next 10 years, and updating the GIS
database.

GMU is confident that the dellvarables for this project will comply with the Los Angeles County
MTA (METRO) Pavement Management System (PMS) requirements and greatly assist the City
in prioritizing pavement repairs, budgets, and scheduies. We appreciate the opportunity to

submit this proposal and welcome any questions or comments. Please fee! free fo call the
‘undersigned (949.888.6613).

We acknowledge that there were no addenda Issued for this RFP,

Respectfully Submitted, -
GMU GEOTECHNICAL, INC.

Roggé¢r W, Schlierkamp, M.Sc., P{E.

- Amina Mannan, PhD, PE
Vice President, Princlpal Pavement Engzneer

Senlor Engineer

Legal name of company & corporate Primary Point of Contact for this Contract:
-address: '
Reger Schllerkamp, MS, PE
GMU Englneers & Geologists {GMU) Vice President/Principal Pavement
30336 Esperanza Engineer
Rancho Santa Margatita, California E-mall: rschllerkamp@gmugeo,com

949-888-6513 office
049-888-1380 fax

GMU'’s California Secretaty of State Entily Number: is C1642637. The proposal will remain

valid for a period of not less than 90 days from the due date. All information submitted within
this proposal Is true and accurate

June 17, 2025 Page 2 of 21 GMU Proposal 256,162.00P




Mr, Lucho Rodriguez, CITY OF LAWNDALE

Proposal to Provide Pavement Management Program (PMP) Update Services, City of Lawndals,
California
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Mr. Lucho Rodriguez, GITY OF LAWNDALE

Proposal to Provide Pavement Management Program (PMP) Update Services, City of Lawndale,
California
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Mr, Lucho Rodriguez, CiTY OF LAWNDALE

Proposal to Provide Pavement Management Program (PMP) Update Services, City of Lawndale,
Californla ,

A. FIRM PROFILE

GMU's single offlce and Callrans-certified
pavement/soils materials labaratory Is located in
Rancho Sania Margarita, California, GMU is the primary
consultant for this project and wlll provide the requested
scope of services.

GMU was formed In 1967 and has established a
reputation for reliabilily, innovation, accuracy, efficiency,
and excellent service, and has provided pavement,
geotechnical, testing, and Inspecticn services for over 50
years, This Is exemplified by the wide varlety of projecls
that we have successiully worked on, the long-term
relationships that we have developed with our diverse
group of cllents, and the number of project achievement
awards that GMU has been awarded. GMU {s able to
offer an unparalleled level of service because of active
principal involvement in each project and a professional
staff of individuals who ate leaders and experts In their
respective fields.

GMU’s office houses a 45-psrson team of highly qualified
professional engineers, geologlsts, and engineeting
tachnicians with specialized experlence in pavement
englneering, geotechnical engineering, engineering
geology, and materials testing. GMU’s staif includes:

e Four (4) pavement distress Inspectors, quaiified
to perform pavement distress surveys io satisfy
Orange County Transportation Authority
{(OCTA) reguirements;

» Eleven (11) professional, pavement, and
geolechnical engineers licensed In California,

¢ Five Pavement Engineers, including three
(3) Master's degrees and one {1) PhD in
pavement engineering,

s Four (4) certifiad engineering geologists ficensed
in Callfornia; and

» Engineering techniclans with an average of 15 to
25+ years of experience.

Official Name and Address

GMU

30336 Esperanza

Rancho Santa Margarila, California
949-868-6513 offlce

949-888-1380 fax

June 17, 2025 Page 6 of 21 GMU Proposal 26,162.00P




Mr. Lucho Rodriguez, GITY OF LAWNDALE

Proposal to Provide Pavement Management Prograin (PMP) Update Services, City of Lawndale,
California

Primary Point of Contact for this Confract

Roger Schlierkamp, MSc, PE

- Vice President, Principal Pavement Engineer
949-888-6513 office
949-546-0017 direct
rschliierkamp@gmugeo.com

Roger Schlierkamp, the point of contact and project manager for this project, has over fifteen
(16} years of experience in the fleld of pavement engineering.

Alternate Representative and Point of Confact for this Contract

Amina Mannan, PhD, PE
Senior Engineer

- - 049-888-6573-offlee
aminnan@gmugeo.com

Amina Mannan, the alternate point of contact and project englneer for this project, has over
fourteen (14) years of expsrience In the fisld of pavement engineering.

GMU is not partially or totally owned by another business organization or individual.

GMU does not have any failures or refusals to complete a contract or any conditions that may
impede the ability to provide the proposed scope of work.

GMU is In good financlal standing. Thete are no foreseeable conditions that may impede our-
abifity to provide the proposed scope of services,

B. PRQJEGT UNDERSTANDING AND APPROACH SCOPE OF WORIK

Statement of Project Understanding

The City of Lawndale performs a rouline update of its Pavement

Management System (PMS) in order to assist policy makers in making zmu::t::':;w i
decisions for road maintenance budgets as well as to comply with the PROTAM ]

L.os Angeles County MTA (METRO) Pavement Management System
(PMS) requirements. Maintaining a citywide street network is a complex
undertaking. It involves many layers of information that can have a
significant impact on pavement performance and cost.

Based on our review of the City's 2022 Pavement Management
Program Report titled “Final Report - 2022 Pavement
Management Program (Citywide)”, we understand The City of

Lawndale, is responsible for malntaining approximately 48.7 o e
centerline miles of pavement within the City's limits, in which 26.4 Figure 1. GMU reviewed
miles of local streets, 16.8 milos of arterialfcoliector streets, and the City's 2022 PMS report.

5.5 miles of alleyways. The overall city's PCI value based on the
fast inspection in May 2022 was 73.3.

June 17, 20256 Page 6 of 21 GMU Proposal 25.162.00P



Mr. Lucho Rodrigusz, GITY OF LAWNDALE

Proposal to Provide Pavement Management Program (PMP) Update Services, Clfy of Lawndale,
Callfornia

This proposal outlines our understanding and approach to provide the requested scope of
work. Our proposed approach will address the requested services, including:

o Kick-off and Progress Meetings: GMU will coordinate and aitend a kickoff meeting
with Clty staff to review the project schedule, budget, available project documents, and
overall project goals. We will regularly meet with City staff to give an update on the
progress and findings of the PMP update.

s Review and Update of Roadway Network Inventory (Database): We will review the
exlsting MicroPAVER database fo identify and correct any discrepancies in street
segment limits, continuity, and surface areas. All findings will be summarized,
discussed with the city, and updated as needed.

o Pavement Conditlon Survey: GMU will conduct pavement distress surveys in
accordance with ASTM D6433 guldelines to ensure consistency with funding
requirements and industry standards for both arterlal and local stroets.

We will parform a quality controi on the surveyed data by (i) comparing the PCI data to
that of the last update, and flag sireels that show a significant increase/decrease in the
PCl value; and (ii) by re-inspecting 10% of the seclions by a different inspector and
comparing the collected data.

« PCl Analysis and Report: We wlll perform the required Pavement Condition Index
(PC!) analysls in accordance with the METRO trlennial cerlification requirements. PCl
caloulations will be conducted using PAVER software, We will prepare a detailed PCI
report that Includes the PC! for each pavement section and the area-welghted PCI for
the entire Clty pavement network, The report will include the analysis performed by
GMU, which spans analysls of varlous budget scenarlos, Including predicted pavement

~ performance based on avallable funds and the required budget to achieve a target
network PCI. A 10-Year M&R plan with respect to cily's budget will also be provided.

o Update MicroPAVER and GIS: We wlll update the Cily’s MicroPAVER database to
Integrated the updated PCI. Updated PCI data will be Integrated into the City's GiS

system. We wlll provide an updated GIS-based map layer showing PCl values across
the Clty's street network.

GMU has provided the scope of worl presented in this proposal for several Cilles, including the
Cily of San Fernando, the City of Hermosa Beach, the City of Laguna Niguel, the Cily of
Newport Beach, and the City of Chino Hills. Moreover, a similar scope of work has been
provided to the Newport Mesa Unified School District (NMUSD), Irvine Company Office
Properties (ICOP), and numerous owners that possess a large pavement inventory to help
them manage their pavement network.

Organizational Chart

The following figure lilustrates how GMU will Interact with the City and its Internal staff to

execute this project. All proposed services will be performed in-house, without the need for
outside subconsultants.

June 17, 2025 Page 7 of 21 GMU Proposal 25.162.00P




Mr, Lucho Rodriguez, CITY OF LAWNDALE

Proposal to Provide Pavement Management Program (PMP) Update Services, City of Lawndale,
California

As a company, GMU understands the importance of communication, so much so that we tend
to over-communicate in order to ultimately provide our services {o exceed expeclations.

Paveman! Conditlon suwbys

aly, 1180,
Sentor Stalf Pavement Englneer
mina Manhan, Ph.D. PE (75% Avaliabliity)
Senior Engineor
Par{onming QC/QA on Seleoted

Seslions, Pefforming Analysis &

Joseph Huyah, M¥¢. EiT
Sentor Slalf Pavamant Englnaer
[E— {100% Avaltabiilty)

Mahmoud Khaden, IMSo, BT
S{aff Pavemont Engineor
(00% Avallabiliy)

Rasheed Bitaj
Stafi Pavemert Engineer
(106% Avaifabiiity)

Budgelary Analysls, QIS Updale,
Preparing Final Repoit
(100% Avallablity)

Figure 2. Project Team.

We will utilize the same key personnel identified In this organization chart for the duration of the
contract for the services assigned to each individual. Any changes to key personnel during the

execution of the work will be discussed, justified, and approved by the Cily prior to performing
the work,

Addltional background on our key pavement engineering staff for this proposed project is
summarized in the Key Personnel Experience and Qualification section.

Approach fo Work Program
Task 1 — Kicle-off and Progress Meeting with the City Staff

GMU will first meet with the Gity of Lawndale to kick off the project and will schedule additional

meetings to give regular updates on the work progress. The meelings will include the following
discussion items:

Project schedule, budget, and invoice items

Specific project limits to confirm network inventory (private streets, public streets, etc.)
Existing and future budgets for maintenance and rehabilitation projecls

Unit costs for various strategies from past bid histories

@ @ O 2
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Mr. Lucho Rodriguez, CITY OF LAWNDALE

Proposal to Provide Pavement Management Program {PMP) Update Services, City of Lawndale,
California

Street classifications

Quality Control Plan

Past pavement management plan repoits, Excel files, or databasos
Pavement repalr strategles (pavement repair “toolbox™)

Other topics Lhat may arise during the project.

P & © B @

We will also perform a document review of all the avaliable City records of previous projects,
inventory, maps, and ofher related information.

Deliverables

s GMU will prepare a mesting agenda prior to each meeting

¢ Meeting minutes, with action items and due dates, will be provided after each meeling
« Draft QA/QC Plan

Task 2 — Review and Update of Roadway Network Inventory (Database)

We will review the existing MicroPAVER database to identify and correct any discrepancies in
street segment limits, continuity, and surface areas. All findings will be summarized, discussed
with the city, and updated as needed. Our review and updates will inciude, but are not limited
to, the followlng:

» Street Name — Verify and update as needed based on fleld observations.

e From/To Limits — Review the segment limils to confirm accurate start and stop points;
adjust where segments begin and end or continue.

» Street Classification — Verlfy functional classification (e.g., local, collector, arterial) and
update if discrepancies are found,

« Number of Travel Lanes — Confirm number of lanes and revise database entrles as
needed.

o Segment Quantities — Measure and verify strest segment longths, right-of-way (ROW),
widths, and tolal area; update any discrepancies,

« Surface Type — Confirm surface type {e.g., AC, PCC, gravel, dirt) during the fleld
survey and update records where needed.

GMU will incorporate the Maintenance and Rehabllitation (M&R) activilles (L.e., work history)

performed since the last PMP updale into the PMP database. GMU will request the following
information from the. Clly,

Project plans and specificalions

Project limits

General repairftreatment types
Approximate work dates

Construction cost information or bid results

o g & & @

Incorporating the M&R history into the PMP is essential. It improves pavement condition
predictions and allows more accurate M&R schedules and cost estimales to be derived.

Additionally, absent work history Information can lead to discrepancles between the predicted
PCl and the actuai measured PCI. The following graph illustrates this concept.

June 17, 2025 Page 9 of 21 GMU Proposal 25,162,00P




Mr. Lucho Rodriguez, CITY OF LAWNDALE

Proposal to Provide Pavement Management Program (PMP) Update Services, City of Lawndale,
California

E: ) \M&R Effect
o
g
=

™, Life Extenslon™,
N due to M&R

Pavermnent Condition Index (PCD

TimefTraffic

Figure 3: fllustration showing the effect of M&R activities on pavement performance.
Not recording the M&R activity may lead fo PCI prediction discrepancies.
Deliverables

e  QA/QC of the existing MicroPAVER Database
o MicroPAVER database with updated M&R work history
« Maintenance and Rehabilitation (M&R) history table

Task 3 — Pavement Condition Survey

To objectively rate the current condition of the pavements managed by the Gity, GMU will
perform manual pavement surface condition assessments in general accordance with
American Society of Testing and Materials (ASTM) D6433 "Standard Practice for Roads and
Parking Lots Pavement Condition Index Surveys”, Additionally, GMU personnel who will

perform the pavement surface condition assessments are cerlified by the Orange County
Transportation Authorlty (OCTA).

To summarize ASTM D6433, this standard test method defines 20 different asphalt concrete
pavement distress types and 19 different Portland cement concrete distress types, how to rate
and measure them, and how to calculate the Pavement Condition Index (PCI). For asphalt
concrete and Portland cement concrele pavemens, the different pavement distress types
defined by the test method are summarized as follows:

June 17, 2025 Page 10 of 21 GMU Proposal 25.162.00P




Mr. Lucho Rodriguez, CITY OF LAWNDALE
Proposal to Provide Pavement Management Program (PMP) Update Services, Cify of Lawndale,
California

Figure 5. Concrete Pavement Distress Types per ASTM D6433.
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Mr. Lucho Redriguez, CITY OF LAWNDALE

Proposal to Provide Pavement Management Program (PMP) Update Services, City of Lawndale,
California

Besides idenlifying the distress type, the severlly level of the
given distress type is also considered (i.e., low, medium, or
high typically), as well as the quantity of each distress type
(l.e., square fool or linear foot typlcally).

The type, extent, and severity level of the distresses idenified
and measured are used fo calculate the Pavement Condition
Index (PCI). The PCl is on a 0 to 100 rating scale, where new
and properly constructed pavements have a PCI of 100 or
close to 100, In general, a strest with more distresses, greater
quantity of distresses, and higher severily level of distresses
will have a lower PCI, |dentifying the pavement’s PCl allows
the streets 1o be objectively prioritized and scheduled for
improvements,

Figure 6: GMU Staff Engineer
performing a PCl survey.

Task 4.1 Pavement Condition Index {(PCI) Analysis
Using MicroPAVER, the Pavement Condition Index (PCI) of each section will be calculated. As
summarized in Task 3, the distress fypes, extent, and severities observed during the pavement
surface condition assessments will be inputted into the software. A PCl summary table will also
be prepared to summarize the condition of each street.

Task 4.2 Quality Control Procedures
Accurate data collection Is critical for any fleld-based aclivily, especially for pavement disiress
surveys used in pavement management planning. GMU recognizes the imporlance of data

qualily and Incorporates robust quality control procedures throughout the data collection
process.

PCl surveys will be performed by OCTA-cerfifled pavement inspectors, who earned cerlification
by demonstrating proficiency In identifying pavement distresses within control sample unils
selected hy OCTA, Certification is awarded only after OCTA reviews and confirms the
inspector's ability to accurately identify distress types, severities, and extents, and to calculate
PCI values In accordance with ASTM D6433,

In addition to using certified inspectors, GMU will implement supplemental guality control
procedures outlined in the OCTA guidslines fo further enhance PCl survey accuracy. These
procedures are stimmarized as follows.

PCI Data Quality Control: A second GMU OCTA-certified pavement inspector will perform
walking re-inspections of random sections inspected by the first inspector. The selected
sections will be randomly chosen to span different conditions, such as:

Different Pavement Types (AC or PCC)

Different Pavement Conditlons (streets with different PCl ranges)
Different Pavement Age

Different M&R history

Different Functlional Classifications

o % & ¢ O
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Mr. Lucho Rodriguez, CITY OF LAWNDALE

Proposal to Provide Pavement Management Program (PMP) Update Services, City of Lawndale,
California

For the data to be acceptable, ihe types and severliies of the disiresses must be the same and
the quantities must be within 10% of each other. if more than 10% of the sites have
unacceptable data, then additional sites will be reviewed and compared. This process will
continue until at least 95% of the selected sites meet the acceptability criterta. Costs and time
to perform re-inspecticns will not be coliected from the City,

Current PCI Data vs Historlcal PCI Data Quality Control & Comparison: As another level of
quality control, GMU will compare the newly collected PCI data with past PCi data. If no M&R

is performed beiween the two inspection dates, properly designed and constructed pavemenis
typlcally deterlorate at a rate of approximately 2 to 4 PCl points per year. Discrepancies

beyond this range are flagged for furiher review.

PCl data is considered acceptable if they differ by less than 10 PCI points compared to the

previous inspecilon/projaction. Ctherwise, the sections will be investigated under the following
two scenarios:

¢ Scenario 1 — PCl Increases by more than 10 points: the section will be investigated to
checl if M&R activities have occurred but were not recorded. M&R aclivities such as
crack sealing, slurry seal, overiay, paiching etc. will increase the PCI of the section.

e Scenarlo 2 — PCl decreases by more than 10 points: The section will be investigated to
check if the deterloration rale is acceptable. In case the deterioration exceeds the
typical and default rates; the section will be re-inspected.

Task 4.3 — Unii Cost Update

We will review historical bid resulis provided lo us, collaborate wilh the City on the
development of new/revised unit costs for various maintenance and repair stralegies, and
develop updated unit costs for varlous malntenance and repair strategies.

Our experisnce In the construction phase of pavement projects allows us to advise on unit
costs for various pavement maintenance, rehabllitation, and reconstruction strategles. In
addition to our experlence in construction and undersianding of unit costs of varlous strategies,
GMU regularly performs pavemsnt evaluation projects that consider consfruction cost. These
designs involve comparing the estimated construction cost for multiple strategles and
considering the axpected life of the frealment/repalr.

The unit cost assigned for varlous maintenance and rehablilitation (M&R) strategies will have a
significant Impact on the strategy selsctlon, the CHy’s funding projections, and the needs
assessment. GMU's comprehensive range of pavement engineering expertise, from design to
construction, will allow us to uniquely execute this task,

Task 4.4 — Budgefary Analysis
GMU proposes to evaluate thres funding scenarlos:

1. Current Budget Scenario {(existing budget)
2. Maintain PCi Scenarlo (budget required to maintain existing network PC1)
3. Improve PCI Scenario (budget required fo improve the nelwork PCI fo 80)
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The information gathered from the previous tasks will be used to priotitize streets for
maintenance and/or rehabilitation for each funding scenario. Factors such as funding scenarlo,
strategy selection, unlt costs, and pavement condition all affect how the streets are prloritized
and what repair should be implemented to achieve the desired budget or PCI goal. A table will

be provided that shows the 10-year maintenance and rehabllitation schedule that includes the
following:

Street Names for Maintenance / Rehabillitatlon
Yeoar of M&R

Type of M&R

Recommend projects for fulure years

¢ © & ©

Tasik 4.5 — Final Report

GMU will prepare a final report that will span an analysis period of 10 years as required by LA
METRO. The report will mainly Inciude:

o Condition / Status of Pavement Segments
» Average PCI for
o Arterial roadways
o Local Streels
o Projected PCI under existing funding levels for
o Arterial roadways
o Local Streets
o Flve-year plan for road maintenance and rehabilitation based on current and projected
budget, including
o Stireet name
Limits of wotk
Lengths, widths
Pavement areas
Type of treatment
Cost of treatment
o Year of freatment
o Alternative funding levels required to
o Maintaln existing average network PCl
o Improve average network PCl
o Backlog by year of unfunded pavement rehabillitation, restoration, and reconstruction
needs

o Centerline mileage for arterial streets, local streets, and the total network.

00 00

Task 5 — Update MicroPAVER and GIS

The electronic copy of the City of Lawndale PMS MicroPAVER database (.e70 file format) will
be provided to the City as it Is being updated.

We will update the existing GIS dataset and submit it to the City as part of the deliverables.
This dataset will consist of linear geographic features that represent road/street segmenis, and
will include different altributes such as street name, street limits (from, to), length, PCI, etc.
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Project Schedule

¢ 0 1H{) ) ] i
o

Task 1 - Kick-off and Prograss Moeting with the Clty
Staff

Tazk 2 — Reviow and Update of Readway Netwoik
Invontory {Datnbasa)

Task 3 — Pavament Condlion Survey

Tosk 4 PC] Calculatlons and Fina! Report
Task 4.1 Pavemant Conditlon index {PCI} Annlysis

Task 4,2 Guallty Contcol Procadures
Task 4,3 — Unit Cost Update

Tosk 4.4 - Budgelary Analysis

Tnsk 4.5 — Final Report

Deaft Rapoit and Appondices
Final Repoil {alter Cily Reviow)

Task 5 ~ Update MlcrePAVER nnd GIS

Additional Services
Pavement Engineering and Design Services

GMU has provided pavement engineering seivices since being established in 1967, Stariing in
2005, GMU has employsd dedicated pavement engineers to perform advanced pavement
engineering. Today, GMU has the largest pavement engineering department located in
Southern California, specifically devoled fo performing advanced pavement englheering and
testing. Our pavement engineering services currently include:

o Performing non-destruclive pavement evaluation testing, Including falling weight
deflectometer (FWD) and ground-penetrating radar (GPR) testing for pavement
evaluation projects. GMU provides these services in-house, using our own FWD/GPR
equipment, resulting in cosi savings and smoother scheduling for our clients.

¢ Preparing pavement management plans for citles and private communily roadway
nelworks, including pavement condition index (PCI) conducted by OCTA-certlfled
pavement inspectors,

¢ Pavement-materials laboratory testing in our in-house Calltrans-certifled pavement and
solls laboratory. Pavement laboratory tests performed In-house by GMU include asphalt
concrete mix designs for asphalt producers and quality control/quality assurance testing
during construction,

o Preparation of pavement rehabillitation plans and specifications for pavement-focused
projects. ,

» Pavement bid solicitation, consiruction management advisory, and pavement-
construction materials observation-and-testing services.

Our full-spectrum expertise, from pavement management planning to project-level pavement
avaluation to construction-phase materials testing, sefs us apart from other firms, This full-
circle approach enables us to see the complete piclure and consistently develop practical,
innovative solutions across all phases of work.
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Roles of City Staff

GMU will not be responsible for GIS database management outside of the pavement
management system updates and Public outreach or community engagement services.

We anticipate the followlng support and resources to be provided by the City:

o Provide existing pavement management system database files and previous reports;
o Provide GIS shapefiles;

o Maintenance and Rehabillitation (M&R) activities (1.e., work history) performed since the
last PMP update;
o Provide access to secured areas or gated communities if needed for field work;

o Timely review of draft deliverables and prompt return of comments to maintain project
schedule.

C. PROJECT MANAGEMENT PLAN

Communications Approach

GMU's communication approach focuses on maintaining clear, timely, and efficlent
coordination with the City. As detailed in Task 1 of our work approach, we will begin with a
project kick-off meeting to establish communication protocols, confirm the schedule, and clarify
responsibllities. Additional meetings wili be scheduled to provide regular progress updates, with
the frequently hi-weekly or monthly for PMP services—to be confirmed with the City. In-person
meetings can be arranged at key mileslones or as requested. GMU Is fully equipped to conduct
virtual meetings and will coordinate as needed.

Quality Assurance / Quality Control

GMU is committed to dellvering high-quality work through a structured Quality
Assurance/Quality Controt (QA/QC) process as outlined in Task 4.2 of our work approach. Our
QAJQC procedures include Internal peer reviews, verification of data accuracy, and thorough
evaluations at each project milestone to ensure consistency and technical soundness. All work
products will be reviewed by senior staff with expertise in pavement management to ensure
compliance with project requirements and industry standards.

D. EXPERIENCE AND QUALIFICATIONS

Summary of Relevant Projects

City of San Fernando —~ 2024 Pavement Management Program Update
Dates: 2024

Agency: Clty of San Fernando
Project Description: GMU recently finalized the City of San Fernando 2024 Pavement
Management Update report. The PMS update services, and report were
performed in compliance with METRO’s requirements. GMU performed
the following:
o Pavement distress survay following ASTM D6433
o Qualily Control on the collected data
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s Analysis of different budget scenarlo (PCl under current
funding level, maintain PCi scenario, improve PCl scenario,
and Unlimited Budget)

. e Prepared reports following METRO's requirements.
Key Personnel: Roger Schilerkamp, Amina Mannan
Contract Value: $35,280

City of Hermasa Beach — 2024 Pavement Wanagement Program Update
Dates: 2024
Agency: City of Hermosa Beach
Project Description: GMU recently finalized the City of Hermosa Beach 2024 Pavement
Management Update report. The PMS update services, and report were
performed in compliance with METRO's requirements. GMU performed
the following:
e Pavement distress survey following ASTM D6433
s Quality Control on the collected data
= Analysis of different budget scenaric (PCl under current
funding level, maintain PCI scenario, improve PCl scenarlo,
and Unilimited Budget)

e Prepared reports following METRO’s requirements.
Dates: 2024

Key Personnel: Roger Schlierkamp, Amina Mannan
Contract Value: $38,260

City of Newport Beach — 2022-2026 Pavement Management Plan Update

Dates: 2022 to present

Agency: Cily of Newporl Beach

Project Description: GMU finaltzed the City of Newport Beach 2025 Pavemenl Management
Update report and Is beginning our work for the 2025 OCTA submillal at
this time. The PMS update services, and report were performed in
compliance with OCTA’s Measure M requirements. GMU performed the
following:

o Pavement distress survey following ASTM D6433

s Quality Control on the collected data

s Analysis of different budget scenario (PCl under current
funding level, maintain PCIl scenario, and improve PCi
scenario)

e Preparaed reports following OCTA reguirements.

GMU's services for the City of Newport Beach will Include performing
paveiment management plan update services until 2026,

Key Personnel: Roger Schilerkamp, Amina Mannan

Contract Value: $159,346

City of Laguna Niguel — 2020, 2022, & 2024 PIiP Update
Dates: 2020 to 2024
Agency: City of Laguna Niguel
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Project Description: GMU recently finalized the City of Laguna Niguel's 2024 Pavement
Management Update report. The PMP update services and repott were
performed In compliance with OCTA's Measure M requirements, GMU
performed the following:

¢ Pavement distress survey following ASTM D8433

o Quality Control on the collected data

o Analysis of different budget scenario (PGl under current
funding level, malntaln PCl scenario, and improve PCI

scenario)
o Prepared reports following OCTA requirements.
Key Personnel: Roger Schlierkamp, Amina Mannan

Contract Value: $66,724

City of Chino Hills —~ Pavement Management System (PMS) Update

Dates: 0240 '

Agency: City of San Fernando

Project Description: GMU worked on the 2021 Pavement Management System (PMS)
update for the Clty of Chino Hills. The last PMS update was performed in
2005 and has not been updated since then, For this project, GMU
performed a major update to the inventory and re-eslablished the city's
overall pavement management program, consisting of 193 centerline
miles of streets. GMU performed the following:

o Pavement distress survey following ASTM D6433
Quality Control of the collected data
s Analysis of varlous funding scenarios (PCl under current
funding leve!, maintain PC| scenarlo, and improve PCI
scenario)
o Recommending pavement management soflware for the City's
pavement management system
s Tralning City staff on using MicroPAVER software
Key Personnel: Roger Schlierkamp, Amina Mannan
Contract Value: $99,825

References

Reference 1
o Name of Agency: City of San Fernando
o Agency Project Manager: M. Kenneth Jones, Management Analyst
o Emall Address and Telephone Number:
o E-mail: Klones@sfcity.org
o Phone: (818) 898-1240
o Sarvices Provided: 2024 Pavement Management Program updale, On-call pavement
enginesring services, including pavement evaluation and design, observation, testing,
and materlals testing for Capifal Improvement Projects.
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Reference 2
s« Name of Agency: City of Newpott Beach
e Agency Project Manager: Mr. Edgar Abrenica, Associate Civil Engineer
e Emalil Address and Telephone Number:
o E-mall: ATran@newporibeachca.gov
o Phone: (949) 644-3315
¢ Seyvices Provided: Pavement Management Program update from 2022 te 2028, On-
call pavement engineering services, Including pavement evaluation and design,
observation, testing, and imaterials tesiing for Capital Improvement Projects,

Reference 3
e« Name of Agency: Cily of Laguna Niguel
» Agency Project Manager: Mr. Andy Tran, P.E., Princlpal Civll Engineer
¢« Email Address and Telephone Numbet:

o E-mail; EAbrenlca@cityeflagunaniguel.org
o Phone: (949) 362-4338
o Services Provided: Pavement Management Program update from 2020 to 2024, On-
call pavement engineeting services, including pavement evaluation and design,
observation, testing, and materials testing for Capltal improvement Projecis.

Reference 4
o Name of Agency: Cily of Hermosa Beach
o Agency Project Manager: Mr. Heecheol Kwon, Senior Engineer
¢ Emalil Address and Telephone Number: '

o E-mall; hkwon@hermosabeach.gov
o Phone: (310) 318-0267
e Services Provided: 2024 Pavement Management Program update

Reference §
e Name of Agency: City of Chino Hills
s Agency Project Manager: Mr. Carl Hassel, Senior Engineer
¢ Email Address and Telephone Number:
o E-mail; chassel@chinohills.org
o Phone: (908) 364-2817
s Services Provided: 2021 Pavement Management Program update
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Experience and Qualifications of Key Personnel

Roger Schiieriiamp, WiSc, PE, Vice President and Principal Pavement Engineer

Mr. Roger Schlierkamp is the Vice President and Principal
Pavement Engineer at GMU. He Is a registered Professional
Englneer in the state of Callfornia and has over 15 years of
experience In the fleld of pavement engineering, Including
pavement management plan development, pavement mix deslgn
development, pavement design/evaluation, and construction
observation and testing setvices. Roger successfully managed a
Pavemant Management Plan (PMP) update for the City of Laguna
Niguel and ensured that all the OCTA reporting requirements were
met. Roger's last Pavement Management Program (PMP) update
was for the Clty of Newport Beach, which included evaluating 209

Roger is currently overseeing include Canyon Lake, Allso Viejo,
Covenant Hills HOA, Casta Del Sol HOA, and Lake Forost
MHOA.

Roger's knowledge stems from his formal education and iraining in Pavement Engineering at
the University of Nevada, Reno, which is the host of the Western Reglonal Superpave Center
(WRSG), a center established by the Federal Highway Adminisiration (FHWA) to establish
standards and promote the implementation of Superpave pavement technology.

He has applied his specialized background In pavement engineering to a wide range of
projects and clients, including local agencles, private-sector clients, ports, alrporis, materlal
preducers, and contractors. During construction, Roger also manages and oversees the
quality-assurancelquality-control aspect of pavement projects. His full-circle experience from
pavement design/evaluation to construction allows him fo develop practical and cost-effective
solutions to real-world and complex pavement-related challenges.

Amina Mannan, Ph.D., Senior Engineer

Amina brings 14 years of expertise in pavement engineering and
5 years in geotechnical engineering. She holds a Ph.D. and a
Master's Degree In Pavement and Materlals Engineering, earned
from the University of New Mexico, Albuquerque, and the
University of Akron, Ohio, respectively. Amina boasts a robust
academic background and has confributed significantly to her field
with over 40 publicailons In journals and conferences. Her
professional services span a wide range of projects, offering
specialized expertise in pavement and geotechnical engineering.

In pavement engineering, Amina excels in pavement condition assessment, material testing,
pavement evaluation/design, pavement condition index, speclfication development, and mix
design projects. Furthermore, her geotoechnical engineering experienco encompasses site
investigation, geotechnical analysis and design, foundation design, slope stability analysis,
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construction monitoring, and risk assessment. Amina Is a licensed civil engineer In the state of
Texas,

Resumies and Cettifications

Resumes for key personne! are attached as Appendix A. Resumes for supporting personnel
can be provided upon request.

Assignment of Key Personnel

Key personnel discussed above will be available to the extent proposed for the duration of the
project. All proposed staff are fully avallable and qualified. Any substitutions will only be made

with prior wrilten approval from the City and will meet or exceed the orlginal qualifications at the
same or lower cost.

E. REQUIRED FORMS
Appendix B includes all the required forms,

F. COST PROPOSAL,

(GMU's Cost Proposal for alf services Is submilled In a separate sealed envelope along with this
proposal.

We will provide the proposed services on a time-and-materials, Not to Exceed basis, in
accordance with our 2025 Schedule of Charges rate sheet.

Please note, GMU has not exceeded the original contract amount on any of the past
pavement management plan projects we have provided our services on, including all of

the PMP projects presented in Public-Works Experience and Relevant Project Experience
sections of this proposal.
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ROGER W. SCHLIERKAMP, MSC, PE

Principal, Director of Pavement Engineering

~ PROFESSIONAL EXPERIENCE

PROFESSION
Civil Engineer

REGISTRATION
Registered Civil Engineer C81529
State of California

EDUCATION

M.S, Civil Bngineering
(Pavement/Materials Engineering),
University of Nevada, Reno

B.S. Civil Engincering
University of Nevada, Reno

Roger Schlierkamp leads GMU’s comprehensive range of
pavement engincering services, including pavement
evaluations/designs, PS&E development, construction
management,  observation-and-festing,  mix  design
development, and pavement management planning, His full-
civcle knowledge allows him to develop innovative, practical,
and cost-effective solutions for a complete scope of pavement
challenges.

He shaves his experience and knowledge in both workshop
and classroom setfings, having previocusly served as an
instructor for "Construction Materials and Testing" at
Santiago Canyon College. Additionally, his active role in the
Greenbook Committee underscores his influence in shaping
pavement construction specifications embraced by numerous

GMU Geotechnical, Tne,
(2014 — Present)
Principal / Director of Pavement
Engineering, Rancho Santa
Margarita, California

Twining, Ine,
(2011 - 2014)
Pavement Engineer
Long Beach, California

University of Nevada. Reno
(2009 —2011)
Graduate Researcher, Pavement /
Materials
Reno, Nevada

PROFESSIONAL AFFILIATIONS

o California Asphalt Pavement
Association (CalAPA)

e  ASCE Orange County -
HEngineers without Borders

o American Society of Civil
Engineer (ASCE)
AGC
American Public Works
Association (APWA)

o Santiago Canyon College —
Part Time Instruction
(Construction Materials)

agencies and projects across Southern California,

Roger possesses over 15 years of experience in pavement
engineering and is a California-licensed civil engineer, A
summary of his areas of expertise includes:

» Pavement engineering evaluation, structural analysis,
rehabilitation design

o Pavement management planning (PMP)

o Pavement construction management advisory

o Pavement plans, specifications, and estimates

o Non-desiructive testing, including falling-weight
deflectometer (FWD) testing & ground-penetrating radar
(GPR) testing

o Pavement simoothness testing

o Pavement mix designs, including hot-mix asphalt (HMA),
rubberized hot-mix asphalt (RHMA), warm-mix asphalt
(WMA) following Marshali, Hveem, and Superpave
design methods, soil-stabilization, and cold recycled
asphalt

o Pavement preservation sirategies, including fog seals,
slurry seals, scrub seals, micro-surfacing seals, and chip
seals

o Pavement rehabilitation strategies, such as rubbetized
pavement overlays, cold recycling, full-depth reclamation,
cement/lime base, and subgrade stabilization

o In-depth knowledge of various pavement constroction
specifications, including Caltrans, Greenbook, Airport,
and Ports,

e Quality control / assurance laboratory testing expettise,
including Hveem Stability, Hamburg Wheel Track,
Moisture Susceptibility, Maxinum Density, Wet Track
Abrasion, and more.

30336 Esperanza, Rancho Santa Margarila, GA 92688 | ph: 948.888.6513 [ fax: 949,680.1380 | web: wwav.gmugeo.com



Select Pavement Management Plan (PMP) Projects

City of Hermosn Beach, 2024 Citywide Pavement Muanagement Plan Updafe: Managed the City’s
pavement management plan study consisting of 48 centerline miles of streels to comply with Los
Angeles County Transportation Authority (METRO) pavement managoment requirements.

City of San Fernande, 2024 Citywide Pavement Management Plan Update: Managed the City’s
pavement management plan study consisting of 50 centerline miles of streets to comply with Los
Angeles County Transportation Authority (METRO) pavement management requirements,

City of Newport Beach, Citywide Pavement Management Plan Updates for 2023, 2025, 2027
OCTA Measure M2 Funding: Managed the on-going, citywide pavement management plan study
congisting of 205 centerline miles of streets to comply with OCTA Measure M2 funding requirerents,

City of Chino Hills, CA, 2021 Citywide Pavement Management Plan Updates, 2021: Helping the
City re-estgblish an up-to-date pavement management system since thejr last vpdate in 20085,
Performing pavement condition index (PCIL) assessment of all city-maintained sireets consisting of a
total of approximately 193 centerline miles of streets,

City of Laguna Niguel, CA, 2020, 2022, and 2024 Citywide Pavement Management Plan Updates,
2020 to 2024: Pavement condition index (PCI) assessment of ali city-maintained streets consisting of
a total of approximately 141.5 centerline miles of sireets and budget scenario analysis to help optimize
the City’s pavement maintenance and rehabilitation schedule and budget (approximately $2M per year
typically).

Crystal Cove Community Association, 2016 to 2020: Established a pavement management inventory
in 2016 and performing vearly pavement management plan updates since to help the community cost-
effectively maintain and optimize their voadway network condition.

Groves at Orvchayd Hills Homcowners Association, 2019 to Present: BEstablished a pavement
manageiment invenfory in 2019 and performed pavement management plan updates,

Casta Del Sol Community Association, 2017 to Present: Established a pavement management
system in 2017 for approximately 22 centerline miles of streets managed by the HOA with a yearly
street improvement budget of approximately $800k to $1.2M per year. Performing periodie reviews
and updates fo the community’s pavement management plan each year,

Lalke Forvest JI Master HOA, 2020 o Present; Established a pavement management system in 2020
for approximately 12 centerline miles of streets managed by the HOA with a yearly street improvement
budget of approximately $1,0M per year. Performing periodic reviews and updates of the community’s
pavement management plan each year.

Emerald Bay Conununity Associntion, 2019 to Presenf; Hstablished a pavement management
system in 2019 for approximately 6 cenferline miles of streets managed by the HOA. with a yealy street
improvement budget of approximately $300k per year, Performing periodic reviews and updates of the
comimunify’s pavement management plan each year,

Ocean Rameh HOA, 2014 to Present: Established a pavement management system in 2014 for
approximalely 5 centerline miles of streets managed by the HOA with a yearly street improveiment
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budget of approximately $600k per year, Performing periodic reviews and updates of the community’s
pavement management plan each year,

Select Pavement Evaluation and Design Projeets

Local Municipalities and Agencies

Main Street from I 228" Streef to E Lomita Boulevard, City of Carson, CA, September 2024:
Pavement design engincer performing and overseeing the pavement evaluation of Main Street,
including corings, laboratory testing, and analysis,

Brookhurst Street from Ball Road to La Palma Avenue, City of Anaheim, CA, August 2024:
Pavement design engineer performing and overseeing the pavement evaluation of Brooldunst Street,
including covings, laboratory testing, and analysis. The existing roadway exhibited primarily aging-

related distress types. Pavement improvement stralegy recommendations were developed to limit
reflective cracking propagation.

Harbor Boulevard firom Lincoln Avenue to Novth Street, City of Anahelm, CA, July 2024:
Pavement design engineer performing and overseeing the pavement evaluation of Harbor Boulevard,
including corings, laboraiory testing, and analysis. The existing roadway exhibited a combination of
localized load-refated distress types and aging-related distress types. Pavement improvement strategy

recommendations were developed to improve the structural capacity of localized areas and limit
reflective cracking propagation.

Tastern Avenue from Huntington Drive to Valley Boulevard, City of Los Angeles, CA, December
2023: Pavement design engineer porforming and overseeing the pavement evaluation of various
segmenis of Bastern Avenue, including corings, ground-penetrating radar (GPR) testing to identify
approximate limits of buried underlying PCC, laboratory testing, and analysis.

Camino Capistrane, City of San Juan Capistvano, CA 2016-2023: Pavement design engineer
petforming and overseeing the pavement evaluation of various segments of Camino Capistrano,
including corings, ground-penetrating radar (GPR) testing to identify approximate Iimits of buried
underlying PCC, laboratory testing, snd analysis. Roger also oversaw the project during construction,
managing construction materials observation and testing.

Hamilton Ave., Hell Ave,, and Bolsa Ave. Pavement Evaluation Projects, City of Huntington
Beach, CA, June 2023: Pavement design engineer overseeing the evaluation of 4 major arterial
segments located throughout the city of Huntington Beach, including pavernent surface condition
assessment, corings, falling weight deflectometer testing, laboratory testing, analysis, and developiment
of pavement rehabili{ation recommendations,

Trvine Center Dr., Trabuco Rd., Irvine Blvd,, Walnut Ave,, MacArthur Blvd, and Sand Canyon
Ave, Pavement Evaluation Projects, City of Ivvine, CA, 2022-23: Pavement design engineer
overseeing the evaluation of 6 major arterial segments located throughout the city of Irvine, including
pavement surface condition assessment, corings, falling weight deflectometer testing, laboratory
testing, analysis, and development of pavement rehabilitation recommendations,

Crenshaw Boulevard from 79 Street to I-105 Freeway, City of Inglewood, CA, July 2023:
Pavement design engineer performing and overseeing the pavement evaluation of Crenshaw Boulevaid,
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Amina Mannan, Ph.D., P.E.

Senior Engineer, Pavement & Geotechnical Engineering

PROFESSION
Civil Engineer

REGISTRATION
Registered Civil Engineer, State of Texas

EDUCATION

Ph.D. Civil Engineeting
(Pavement/Materials Engineering),
University of New Mexico, Albuquerque

M.S. Civii Engineering
(Pavement/Matetials Engineering),
University of Akron, Akron, OH

B.S. Civil Engineering
Bangladesh University of Engineering and
Technology, Dhaka Bangladesh

PRORESSIONAL EXPERIENCE
GMU Geoteclinical, Inc.
(2023 — Present)
Senior Engineer
Rancho Santa Margarita, California

Arias & Associates, Inc,
(2018 — 2023)
Senior Pavement & Geotechnical Engineer
San Antonio, Texas

Applied Regearch Assoclates Inc,
(Feb 2018 — Sept 2018)
Pavement Condition Consultant for FDOT
Gainesville, Florida

University of New Mexico
(2012 -2017)
Craduate Researcher, Pavement / Materials
Albuquerque, New Mexico

University of Akron
(2010 —2012) .
Graduate Researcher, Pavement / Materials
Akron, Ohio

PUBLICATIONS

Author of over 40 journal and conference
publications in pavement materinls and
engineering

Amina is a highly experienced senior pavement an
d geotechnical engineer with 14 years of experience
in pavement engineering and 5 years of experience
in geotechnical engineering projects, Her expettise
includes pavement condition assessment, material
testing, pavement  evaluation/design,  pavement
condition index, specification development, and mix
design development projects. In addition, she has
experience in geotechnical engineering, such as sife
investigation, geotechnical analysis and design,
foundation  design, slope  stability  analysis,
constroction monktoring, and rlsk assessment. Amina
has had the privilege of collaborating with state and
local agencies, privats sector clients, and civil
engineering firms, and has previously worked with
several state agencies (e.g, NMDOT, FDOT, and
TsDOT) on pavement and geofechnical projects.
Her unigue proficiency in  both pavement and
geotechnical engineering enables her fo provide her
clients with high-quality, cost-effective, and reliable

esoldblennced Non-Destructive Testing: Proficiency in

utilizing non-destructive testing methodologies such as
Falling Weight Deflectometer (FWD), Ground Pencirating
Radar (GPR), Laser Crack Measurement System (LCMS),
and Profiler, for comprehensive pavement condition
assessiments.

Pavoment Evaluation and Design:  Demonstrated
expettise in employing various design methos, inchuding
Calfrans, Greenbook, AASHTO'93, FAA, AASHTOWare
Pavement ME for the evaluation and design of pavements,
Pavement Mnnagement Plans (PMP): Experience in
formulating PMP using the Pavement Condilion Index
(PCI), budget analysis and Maintenance and Rehabilitation
(M&R) planning vsing PAVER,

Asphalt Mix Designs: Proficiency in designing asphalt
mixes, encompassing hot-mix asphalt (FIMA) and waim-
mix asphalt (WMA) with and without RAP, in accordance
with Superpave mix design method,

Geotechnical Datn and Design Recommendations:
Expertise In providing peotechhical data and design
recommendations for utilities, retaining walls, and bridges
based on the in-situ lab tesiing of soil and rock.

AC Laboratory Testing: Bxperience in laboratory testing,
including Dynsmic Modulus Test, Low-Tomperature
Cracking Test, Beam Fatigue Test, Hamburg Wheel
Tracking (HWT) Test, Meisture Induced Sensitivity Test
(MIST), and more.

Asphalt Binder Testing: Experience in binder festing,
including Dynamic Shear Rheometer (DSR), Dynamic
Mechanical Analyzer (DMA), Bending Beam Rheometers
(BBR), Rotational Viscometer (RV), and more.

30336 Esperanza, Rancho Santa Margarila, CA 92688 | ph: 330.622.0816 | fax: 249.888,1380 | web: www.gmugeo.com



Select Pavement Management Plan (PMP) Projects

City of Newport Beach, Citywide Pavement Management Plan Updates for 2023, 2025, 2027:
Managed the on-going, citywide pavemeni management plan siudy consisting of 205 centerline miles of
streets to comply with OCTA Measure M2 funding requirements.

City of Laguna Niguel, CA, 2024 Citywide Pavement Management Plan Updates, 2020 to 2024:
Pavement condition index {(PCI) assessment of all city-maintained siveets consisting of a total of
approximately 141.5 centerline miles of streets and budget scenario analysis to help optimize the City’s
pavement maintenance and rehabilitation schedule and budget (approximately $2M per year typically).

City of San Fernando, 2024 Citywide Pavement Management Plan Update: Managed the City’s
pavement management plan study consisting of 50 centerline miles of sireets to comply with Los Angeles
County Transportation Authority (METRO) pavement management requirements.

City of Hermosa Beach, 2024 Citywide Pavement Management Plan Update: Managed the Cily’s
pavement management plan study consisting of 48 centerline miles of streets to comply with Los Angeles
County Transportation Authority (METRO) pavement management requirements.

Groves at Orchard Hills Homeowners Association, Pavement Management Plan Update 2024,

Irvine, CA: Updated the pavement management inventory and performed pavement management plan
updates in 2024,

Casta Del Sol Community Association, Pavement Management Plan Update 2024, Mission Viejo,
CA: Updated the pavement management system for approximately 22 centerline miles of streets managed
by the HOA with a yeatly street improvement budget of approximately $1.2M to $2.2M per year,
Performing periodic reviews and updates to the community’s pavement management plan each year,

Canyon Lake Property Owners Association, Pavement Management Plan Update 2024, Canyon
Lake, CA: Updated the pavement management system for approximately 37 centerline miles of streets
managed by the HOA with a yearly stveet improvement budget of approximately $3M per year,

Oasis Palm Desert Homeowners Association Pavement Management Plan, 2023, Palm Desext, CA:
Creating the HOA’s street network inventory, performing walking pavement condition assessment of the
HOA streets, reviewing previous Maintenance and Rehabilitation (M&R) activities, performing various

budget scenatios analysis, and recommending Maintenance and Rehabilitation (M&R) freatments for the
next S years.

Select Pavement Evaluation and Design Projects — Local Municipalities and Agencies

Harbor Boulevard from Lincoln Avenue to Noxth Street, Pavement Evaluation Project, City of
Anaheim, CA, July 2024; Pavement design engineer overseeing the evaluation of the segments located
in the City of Anaheim, including pavement surface condition assessment, corings, laboratory testing,
analysis, and development of pavement rehabilitation recommendations,

Brookhurst Street from Ball Road to La Palma Avenue, Pavement Ivaluation Project, City of
Auaheim, CA, Septembey 2024: Pavement design engineer overseeing the evaluation of the segmenls
located in the City of Anaheim, including pavement surface condition assessment, corings, laboratory
tosting, analysis, and development of pavement rehabilifation recommendations.

2020 “Phase II¥ Citywide Pavement Evaluation Project, Cley of Aliso Viejo, CA, ongoing: Pavement
design enpineer overseeing pavement condition assessments, corings, laboratory testing, analysis, and

Amina Mannan yA




pavement repair recommendations of arterial and residential streel segments.

Annual Residential Slurry Seal FY 2024-25 Projeet, City of Dana Point, CA, ongoing: Pavement
desipn engincer performing and overseeing the pavement ovaluation of various residential streets,
inchuding corings, ground-penetrating radar (GPR) testing, Falling Weight Deflectometer (FWD) testing,
laboratory tesling, and analysis,

Crenshaw Boulevard Rehabilitation Project, City of Torrance, CA, April 2019t Performed pavement
evaluation to develop pavement rehabilitation repair reconmmendations,

Crenshaw Boulevard Between 79th Streef and 1-105 Freeway, City of Inglewood, CA, January 2024;

Performing and analyzing ground-penetrating radar (GPR) testing to identify approximate limits of buried
underlying PCC.

Seal Beach Boulevard from Westminster Boulevard to N Gate Road, City of Seal Beach, CA, March

2024 Performed pavement evaluation to develop rehabilitation repair recommendations for Seal Beach
Boulevard,

Access Trail Evaluation and Pavement Design, City of Anaheim, CA, April 2024: Pavement design

engineer overseeing the field exploration, laboratory leqimg, analysis, and development of pavement
design recommendations,

Select Quality Assurance Testing and Observation Projects

Phase 3 Amnual Street Resurfacing Project, City of San Fernando, CA, Ongoing: Construction
management (CM) and quality assurance (QA) testing services,

2024 Asphalt Repairs and Asphalt Overlays of Various Streets, City of Mission Viejo, CA, Ongoing:
Quality control and asphalt conerete observation and tesfing,

Cityside Fiber Micro-Trench Asphalt Restoration, City of Mission Viejo, CA, Ongoing: Quality
control, field density testing, and asphalt concrete observation and testing,

.Canyon Lalce Property Owners Association, 2023-24 Pavement Improvement Project, Canyon Lake,
CA: Construction Manageinent Advisory and Materials Observation/Tesling Services,

Select Homeowner Association Pavement Projects

Oasis Palm Desert Homeowners Association Pavement Bvaluation Project, March-June 2024
Pavement design engineer performing and overseeing the pavement evaluation including corings, Falling
Weight Defiectometer (FWD) testing, laboratory testing, and analysis, -

Caritas Corp. Pavement Evaluation Project, May-July 2024
Pavement design engineer performing and overseeing the pavement evaluation of three sites located in
Brea and Vista, SC, including pavement condition index (PCI) surveys, corings, laboratory testing, and

analysis, Provided 15-year plan of the recommended future pavement maintenance/rehabilitation for
each site,

Conmemara by the Sea Homeowners Association, San Juan Capistrano, CA, Pavement Evaluation
Project, June-August 2024: performed pavement condition index (PCI) surveys, corings, laboratory

testing, and analysis, Provided 5-year plan of the recommended future pavement
maintenance/rehabilitation.
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Certifications




CERTIFICATE

Of Prequalification

This certificate has heen
presented to

Amina Mannan

for successfully meeting the requirements of the
OCTA. 2024 Pavement Inspector Precualification Program
using MANUAL survey techniques

EXPIRATION:
7.30.2026
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Appendix B
Required Forms




6.3 Required Forms
6.3.1 Certification of Proposal

REP #: 2411-32

The undersigned hereby submits its proposal and agrees 1o be bound by the terms and conditions
of this Request for Proposal {RFP).

R

Proposer declares and warrants that no elected or appointed official, officer or employee
of the City has been or shall be compensated, directly or indirectly, in connection with this
proposal or any work connected with this proposal. Should any agreement be approved
in connection with this Request for Proposal, Proposer declares and warranis that no
elected or appolinted official, offlcer or employee of the City, during the term of his/her
service with the Cily shall have any direct interest in that agreement, or obialn any present,
anficipated or future material benefit arising therefrom.

By submitting the response to this request, Proposer agrees, if selected 1o furnish services
fo the City in accordance with this RFP,

~Proposer-has carefully reviewed its proposal and understands and ":CIQI'GSS thatthe City ls——

nol responsible for any efrors or omissions on the part of the Proposer and that the Proposer
is responsible for them.,

It is understood and agreed that the City reserves the right to accept or reject any or ail
proposdls and to waive any Informaillty or Irregulatrity In any proposal received by the Cily.

The proposal response Includes all of the commentary, figures and data required by the
Request for Proposdl

The proposal shall be valid for 20 days from the date of submittal.

Proposer acknowledges that the City may issue addendums related 1o this RFP and that
the proposer has reviewed the following addendums which have been Issued:

Addendum:

Addendum:

Addendum:

Addendum:

Proposer further acknowledges the provisions of any addendums issued have been
incorporated into thelr proposal.

Signotu:ff Authotized Represen‘ro’fwe

Rc(éer Schilerkamp, VI(:e President / Principal Pavement Engineer

Printed Name and Tille
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6.3.2 Non-Collusion Affldavit

REP #f: 2411-32

The undersigned declares states and certifies that:

B

This proposct is hot made in the interest of or on behalf of any undisclosed person,
partnership, company, associalion, organization or corporation.

This proposal Is genuine and nof collusive or sham,

| have not directly or Indlrecily induced or solicited any other Proposer to putin a false or
sham proposal and | have not direclly or Indirectly colluded, conspired, connived, or

agreed with any other Proposer or anyone else to put in a sham proposal or o refrain from
submilting to this RFP.

I have not In any manner, directly or indlrectly, sought by agreement, communication, or
conference with anyone o fix the proposal price or fo fix any averhead, profit or cost

element of the proposal price or to secure any advantage against the Clty of Lawndale
or of anyone inferested In the proposed contract.

All statements confdined in the Proposal and related documents are true.

| have not directly or indirectly submitied the proposadl price or any breakdown thereof, or
the contents thereof, or divulged information or datd relative thereto, or pald, and will not
pay, any fee to any person, corporation, parinership, company, association, organization,

RFP depository, or to any member or agent thereof, to effectuate a coliusive or sham
proposci,

| have not entered into any arrangement or agreement with any City of Lawndale public
officer in connection with this proposdal,

| understand collusive bidding is a violailon of State and Federal law and can result in fines,
prison sentences, and civil damage awards,

GMU Engineers & Geologisls

Signature of Authorized Representative:

Pririted Name and Tifle;

Roger Schiierkamp, Vice President / Principal Pavement Englneer
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4,3.3 Compliance with Insurance Requiremends
RFP #: 2411-32

The selected consultant will be expected to comply with the City's Insurance requirements
conidined within this RFP,

The undersigned declares states and certifies that:

1. Proposer agrees, acknowledges and is fully aware of the insurance requirements as
specified In the Request for Proposal.

2. If selected, proposer agrees 1o accept dll conditions and requirements as contained
therein.

GMU EngineerS’&GeOngiS!S P o e s .

Signature of Authorized Representative:
j o

Pr:nfed Ndame and Tlﬂe

Roger Schilerkamp, Vice President / Principal Pavement Engineer
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6.3.4 Acknowledaement of Professional Services Agreement

REP #: 2411-32

The selected consuliant will be expected to comply with and sign the City's Professional Services
Agreement. Proposers should 1denhfy and/or indicate any exceplions to the Sample Professional
Services Agreement Included in Section 6.2. The City Attormey or their designee retdins the

discretion fo accept or reject proposed exceplions or modificalions to the City’s Professional
Services Agreement,

1. Proposer agrees, acknowledges and is fully aware of the conditions specified in the Clty's
Sample Professiondl Services Agreement.

2. Proposer agrees to accept all conditions and requirements as conlained therein with
exceptions noted as follows:

Add to page 25, section 5.2 (a): Glven that the services will be performed under the supervision

of a licensed engineer, the Contractor's role under this agreement constitutes 'design professional

services' as defined by Civil Code § 2782.8,

GMU Engineers & Geologists

Signatur jf Authorized Represenmhve

Printed Natme and Tiﬂe:

Roger Schiierkamp, Vice President / Principal Pavement Engineer
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COST PROPOSAL
2025 Pavement Management Plan Update

Task 1 — Kick-off and Progress Meeting with the City Staff $ 3,220
Task 2 — Review and Update of Roadway Network Inventory (Database) $ 2,420
Task 3 — Pavement Condition Survey $21,320
Task 4-=PCl-Calculations-and-Final-Report - o - $13460 —
Task 5 — Update MicroPAVER and GIS $ 860
ESTIMATED NOT-TO-EXCEED TOTAL. {TIME-AND-MATERIALS) $41,280

Geotechnleal « Pavement ¢ Structural « Civil

30336 Lsperanza, Rancho Santa Margarita, GA 92688 | 0 949.888.6613 | www.GMUgeo.com
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ENGINEERS & GEOLOGISTS

2025 SCHEDULE OF CHARGES

PROFESSIONAL SERVICES

Document Preparation and Project Services $ 110.00/hour
CAD/GIS Design Engineor $ 132.00Mhow
Staff Engineer or Geologist : $ 175,00/hour
Senior Staff Engineer or Geologist $ 192.00/hour
Project BEngineer or Geologist $ 215.00/hour
Senior Engineer or Geologist $ 255,00/hour
Associate Engineer or Geologist $ 272.00/houwr
Principal/Ditector $ 295.00/hour

FIELD INSPECTION & TESTING SERVICES

Staff Bngineering Teclnician $ 110.00/hour*
& Services provided under direct supervision of a Senior Engineering Technician

Senior Englneering Technician £ 130.00/hour*
L]

Tnspections for soils/grading, asphall, concrete, butch plants, pilesfeaissons, ete.

s Cerlificatlons by ACI, ICC, Caltrans, local jurisdictions, ete.
Registered Special Inspector (No 4-hotr minimunt) $ 130.00/hour*
¢ Certifications by ACI, ICC, Calirans, local jurisdictions, tc.
o Reinforced conerele, Post-Tension, Masonry, Welding, Bolting, Fireproofing
Instrumentation Bngineey $ 175.00/hour
¢ Slope inclinometer and Plezometer monitoring
*  Manometer for floor-level surveys
s Stormwater turbidity & pH meter
=  Groundwater monitoring - pressure transducer, dalatogger, water chemistry meter, ele.
e Pipeline video camera for drains, wells, ete.
Engineering Seismological Technician (includes 3-channel seismograph) $ 175.00/Mmour
+  RBlast vibration monitoring
s Construction vibration & noise monitoring (pile driving, drilling, demolition, ete.)
*Notes:
(1) Rafes inelude vehicle, nuclear density gaupe, and equipment for testing, inspectlon, and smmpiing,
(2} No 4-howr minimum chacges apply, except for night work,
{3) Overtime is charged at 1.5 limes the base rate. Overtime Is defined as {ime worked on the project
It excess of 8 hours per day and all {ime on Saturdays, Suadays, and holidays,
(4) Prevailing Wage projects, additional houely surcharge for Fleld Personnel per

CA Labor Code §1720, et seq, Add $ 39.00/hour

LABORATORY TESTING SERVICLES

Laboratory Tesling $ 142.00/Mhour

(For speclal matevials testing and laboralory costs on a per-test basis, see GMU's Laboratory Fee Schedule)
OTHER CHARGES

Outside Services Cost + 15%

Relmbursables & Reprographics Cost
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= [egal Name: Roadway Management Technoiogies, LLC

= Address: PO Box 678325, Orlando, FL 32867

Primary Point of Contact: Jamie Weathers, Chief Operating Officer
- jamie@roadmantech.com | 904.631.8010

Type of Business: Limited Liability Company

Federal Employer .D. Number: 83-2101130

Ownership: Independently Owned -

Years in Business: 7

Years of Experience: 50+
Failures or Refusals: Not Applicable
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Approach to Work Project Management Experience and Required Forms and
Program _ Plan Qualifications Fee Schedule
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The following project members will be 100% dedicated to this project. RMT’s model significantly differs from & one-time m:?m,\ and engineering consulting
model, that tracks hours for a specific task. Our project team will be full-time resources to the City of Lawndale during all phases of installation, onboarding,
and the day-to-day operations within the platform throughout the contract's duration. RMT’s project members will commit scle focus to the City of Lawndale
to ensure continued customer satisfaction across all facets of the contract to ensure successful product use and client value realization. RMT’s core team will
be available throughout the entirety of the project, between 5 AM - 4 PM PT Monday through Friday. No subcontractors, billable hours, or “one off” project
fees.

Core projecTeam

O Day-te-Day Accaunt Supmort

Jamle = Oversees project execution and operations, ensusing efficient Implementation of pavement
Weathers evalzaton and management solutions.
o0 = Ensures alignment with Industry standards and leng-term planning, Integrating date-driven Insights
Into pavement management strategles.
 Manages team to suppert project timelines and defiverables.

O Contintucus Data Integrity Team

. Major Defiverables Executive Support

Derelk HIlt * Manages cllent communications, snboarding, optmiting datz utilization and software Integration.
Project « Coordlnates between RMT and ity personnel, streamlining workflows for data collection,
Monager reporting, and long-term planning-
« Leads dally operations, ensuring tirellnes for all planning and delverables.

Tim Pogge « Leads software Implementation and dat integratlon, ensuring seamless incarporation of
Director, pavement evaluation data Into pavement managernent system.
Technical « Provides technicai and workFow support, optimizing GIS data handllng and PC] assessment.
Services = aligns system functionaiity with city processes, Integrating pavement condition data nto ArcGlS
and long-term malntenance planning tecls.

O

W.:M.m mn”_ = Optimizes software featuras and GIS mapping, ensuring accurate pavernent data visualization.
sarcate = Conducts system Testing and performance erhancements.

Seftwore
rts dal ] ement analysic.
gine. = Suppa ra integration for pavi analys

- Will Stephens -

Wl Stephens = Analyzes and refines roadway data, ensuring optimal system performance. .
Dote Quallty  « Conducls 615 mapping and data integration, enhanting roadway condltion anaiysks and raporting,
.namwnn &GIS 2 Tests and validates real-time dats workflows, supporting planning workflows.
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We turn your fieet vehicles into secure, automated road survey tools that continuously collect data on your roads with zero labor or

“RoadRunner” disruption to your daily oparstions
Smart Fleets .
: Fleets capture pavement conditions and roadside asset data in real {ime, supporting inventory accuracy, planning, and GIS integration.

Delivers realtime, dynamic PCl end actual deterioration curves to drive smarter, faster decisions.

momném< Roadway Al identifies pavement issues in real time and recommends the optimal maintenance effort for every road In your network,

= driven by your agency’s preferred preservation strategies and cost structures.

Enterprise-class visualizetion, workflow toals, and automated reporting deliver actionable intelligence that continuously updates In

| RoadManTech
Saas : : response to conditions In the field developing across all surfaces and treatments.

Fully cloud-based with unlimited access—no software instails, no user fzes, no headaches.

Qur team works alongside yours to develop your paving pians using live network data, the RoadManTech project planning tool, and

_unm::_m._m..mw.. your budgetary constraints priorities.
| a-Service . . . : ; - i
- Supports scenario planning, RO! modeling, and multi-year capital planning across all pavement strategies

Dedicated account team guides onboarding, training, and day-to-day platform success.

! Execution NN Eﬁf
m:ﬁﬁon * Ongoing support, regular check-ins, and executive involvement keep everything aligned and moving.
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RMT uses proprietary artificial intelligence that analyzes the image, vibration, gyroscopic, and
radar data to extract accurate pavement condition ratings. This process includes identifying
and categorizing pavement distress types such as (i) cracking, (i) rutting, and {iii) potholes.
This “principal component” identification is eritical for assessing overzll pavement health
accurately, We score Pavement Condition Index (PCI} based on ASTM standard D6433 with
additionzal IRl Scoring.

RMT's Pavement Lifecyle Al ingests and runs proprietary sensor-fusion Al an all these
components to develop the industry’s leading PCI ratings. All these sensors are necessary to
develop accurate PCl scoring. This unique approach enables-RMT to cover your network more
comprehensively than any other company.

We provide a thorough analysis that not only captures the unique conditions and
deterioration rate of each 100-meter road segment, but alse provides insights into the
optimal preservation technique for extending budget as far as possible. This holistic
evaluation strategy ensures actionakle intelligence that optimizes maintenance
expenditures for efficiency and sustainability.

_ LiingPCland Road-Level Reporting

Our approach indudes assessment of each lane on every road — both ascending and
descending directions — ensuring comprehensive network coverage. This incorporates
detailed consideration of material costs assodiated with maintenance and optimal repair
strategies.

Our cutput is viewable in an easy-to-use Saas interface with dick-able images and “red-to-
green” visualization for by-road reporting. Data stored in the RMT system can be seamlessly
exported to .CSV/Excel files to create custom analysis. Additicnally, we offer the capability 10
automate the export pracass for generation of reports to other systerns on a weekly, monthly,
quarterly basis. Each user will have their own account within the system to ensure efficient
management of their network.
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The RoadManTech platform is interactive and accessible by city staff in one easy-to
dynamic filtering, automatic trend analysis, and custom report generation.
maintenance, and budgeting processes to minutes...

-use interface. This platform includes features such as
The platform reduces months and years-iong planning,
all driven by objective, individual road level data.

RMT's platform features a color-coded map that
illustrates the distress profile of each road
throughout the network on an intuitive green-to-
red scale. This scale is customizable to each
agencies desired scales and preservation tactics.
Additionally, our preservation techniques and costs
are driven by agency-specific costs and

preservation strategy.

27

RMT’s system will segment data to the City of
Lawndale's preferred specifications based on the
shapefile information in the GIS database. The
system can also geofence objective data based on
specific parameters such as road classification or
maintenance district to monitor performance in
different areas of the network.

The system enables agencies to engage with the
map directly, allowing users to access specific
images at any location on the road to visuaily

confirm an identified distress or distressed
segment, without requiring a City of Lawndale
employee to visit the distressed road location.
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= During the onboarding process, Lawndale City staff will be expected
to provide RMT with:
- GIS Centerline File for Roads
- Wi-Fi Information
- List of City Fleet Vehicles
- Contact Information

= Throughout the onboarding process and the duration of our
partnership, City of Lawndale staff are expected to maintain active
communication and collaboration with RMT. This includes, but is not
limited to, participating in training, providing feedback, and engaging
in ongoing dialogue to ensure strategic alignment at every stage.
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RMT will execute 2 methodica
processes hand-in-hand with Lawndale leadership
designed into our system, and that RMT’s system

‘18

lly designed process to (1) plan, (2) implement, (3} onboard, and {4) execute all ongoing planning
. This process is designed to ensure that Lawndale’s needs are codified and

delivers City’s desired value. Further, or integrated, end-to-end process is

designed to ensure continuity of intelligence and seamless planning through a [iving system into the future.

Following installation, clients typically have full network coverage within 20-45 days. This
coverage then remains living and responsive continuzlly into the future

put  psn g s Eust e oW Fom ewm

. nn..._ma.,ip.w...m... ; mrn_m
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Note: Further detail on each of the above four phases provided on the following page
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Lawndale’s fleet,
equipped with RMT’s
hardware devices,
continuously cover
road network. Data is
tracked in real-time,
ensuring (1) zero time
required for data
collection and {ii
accurate, up-to-date
data before planning
process begins.

Approximately two months
prior to plan submission,
Lawndaie and RMT’s
dedicated support staff will
meet to understand
primary parameters for
annuzl planning process: {i)
budget, (i) preferred
treatments, (iii} and any
known exclusions.

RMT develops first draft pavement plan for the City to review.
This plan will be delivered to Lawndale ~45 days prior to plan
submission. Following development of a first draft plan, RMT
will coordinate an iterative review process with Lawndale’s
team to ensure that all appropriate decision tree parameters
are captured and incorporsted. This process typically requires
2-3 meetings over our plan development period. This iterative
process is meant to incorporate all short- and long-term
planning parameters,

- Capital Improvement Plans

Cross-tdepartment concerns
New Budgetary developments

- New construction plans
“local knowledge
Unique network exclusions

Following plan
submission, RMT
continues to “ride along”
with agency leads to
ensure that planning is
communicated properly
to council or executive
team members. RMT
then begins engaging on
plan execution and
incorporation of new
intelligence into the
agency’s living database
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= RMT’s dedicated account management team will work hand-in-hand
with the City of Lawndale throughout the year, ensuring strategic
alignment, timely communication, and continued value delivery. The
team will lead ongoing coordination, support the ingestion of City-
specific decision tree matrices, and incorporate evolving priorities into
the system. RMT remains actively engaged to refine planning logic,
adapt to new needs, and ensure the platform delivers actionable,
relevant insights. Annual planning support is provided through a
structured, collaborative process outlined in the following slide.

Meetings will be held virtually, with initial project check-ins being
conducted on a weekly basis, until City of Lawndale staff are
comfortably onboarded and trained. Progess updates will be provided
on a monthly and quarterly basis for all stakeholders.
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L &
Evaluation of Comprehensive Pavement Pavement Management Optimization of
Current Practices: Condition Survey (PCS): Software Implementation: Maintenance & Rehab
(M&R) Strategies:
Assessing pavement Full network evaluation based on Centralized system for data
conditions and optimizing ASTM-D6433-18 standards fo storage, budgest analysis, Using predictive modeling to
maintenance strategies. establish PCI. and project planning. allocate funds efficiently.

RMT provided a comprehensive Pavement Lifecycle Management solution for Cape Coral and
established a relationship with the agency towards a sustainable, ongoing solution.

__oomm:moc,m _uméama

- Performed full network pavement - Developed standardized M&R

= Cordlucted a needs assessment « Implemented a weh-based « Developed a long-term pavement
and business process audit. condition assessments. workflows. pavement management system. sirategy with multi-year planning
= Facllitaled strategy meetings = Integrated reaMtime PCldataintc  « Provided decision trees for « Enabled “what-iF scenario scenarios.
with city staff. a GlScompatible database. selecting treatments based on analysis for budget planning. + Provided m:.::m_ updates to
- Delivered a Needs Assessment « Refined deterioration models multiple factors. « Generated multi-year maintenance  reflect realtime data.
Report with strategic using real-world conditions. plans.

recommendations. 28
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ACCOUNT NAME SIZE/COVERAGE/COST

& CONTACT

9.2 310Lane Miles

- OINTER HAVEN

THE CHAIN CF LAKES CITY A.‘l.‘ a1 wﬂﬁmﬂm Miles

= Winter Haven, Florida

* Very Technology-Forward City ifif 57,000 Population
= Brittany Hart, Public Works et
Director
» 363-291-5260 x4102 m mhm 500
. 1

» bhart@mywinterhaven.com
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- HOA Data Collection & Coordination — Collecting and integrating data on HOA-managed roads to improve communication between ¢ity
maintenance and HOAs for coordinated work efforts.

» Trail Quality Assessment Development — Creating customized evaluation tools to monitor and maintain traif conditions, supporting Winter Haven's
Trail Town Title designation.

- Enhancing Project Planning & Budgeting — Expanding the use of RMT’s Project Planner tool to further refine project tracking, budgeting, and
rasource aflocation.

- Advanced Pavement Performance Monitoring — Utilizing real-time deterioration frends and treatment effectivenass data to optimize maintenance
timing and extend roadway lifespan.

- Optimized Preservation Strategies - Leveraging data-driven insights to ensure maintenance dollars are allocated efficiently,
impact and long-term sustainability.

maximizing budgst

32
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Evaluation of Current
Practices:

Video assessment gaps and challenges
the team was frustrated with for their
large network.

Comprehensive Pavement Pavement Management
Condition Survey (PCS): Software Implementation:
Comprehensive network evaluation Centralized system for data storage,
addressing identified gaps. budget analysis, and project planning.

Ease of use being a top priority.

e‘

RMT provided a comprehensive Pavement Lifecycle Management solution for Washingion County
and established a relationship with the agency towards a sustainable, ongoing solution.

 Evaluation of
- Current Progr
 &Procedures

» Conducted a needs assessment
and business process audit

» Facilitated strategy meetings
with city staff.

» Delivered a Needs Assessment
Reportwith strategic
recommendations.

» Performed full network p:
condition assessments.

« [ntegrated real-time PCI
a GiScompatible database.

* Refined deterioration model
using realwoerld conditions.

ent

into

=

+ Developed standardized M&R - Implemented a web-based + Developed a long-term pavement
workflows, pavement management system. strategy with multi-year planning
« Provided decision trees for + Enghled ‘what-f scenario stenarios.
selecting treatments hased on © analysis for budget planning. » Provided annual updates to
multiple f2ctors. « Generated multi-year maintenance  reflect reaHiime data.
plans.
34
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Noah Butler
Chief Revenue Offlcer

Ty

3

A

ﬂu Constant
Contact

10+ years Sales

_dz,md.mwﬂmw.ﬂw. of

FLORIDA

. 2S+yearsFullstack

L NYU

Mohamed Homaid
Chief Technology Gfficer

Candler McCollum
Founder & Chief Executive Cfficer

& CONFLUENT

Navico

Engineering Product, and Pavement

DUNIVERSITE OF
MICHIGAN

12+ years Manzagement, Sales, -

Swin Moore
President and CFO

.<.< ISTA
BOUITY PARTNERS

14+ years Finance and Growth

Qperations

]
@ Dartmouth
THE UNIVERSITY OF

CHICAGO

lIamie Weathers
Chief Operating Officer

26+ years Operations & Logistics

UsSM{/Pentagon, and Pavement
Preservaticn

st.m:mﬁsn_
y..axm College

&

University of Fhoenlxr

Jim St. Martin, P.E.
Professional Engineering Lead

JAC & Associates

talllarale
) ASPHALT PAVEMENT
P Assaclzllon

40+ yezrs experience Paving,

Construction, and Materiat

Science

SDSU s
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Derek Hill
Project Manager

Readway Management
Technologies

Key Account Manager /
Product Specialist

Vertex Consulting
Account Manager

SharpSpring
Director of Partnerships

. RelevantExperience

Derek Hill s a highly skilled Key Account Manager and Product Specialist at RMT, bringing a strong background in clignt success,
problem-solving, and strategic project management. Detail-oriented and self-motivated, he excels in understanding client needs,
coordinating teams, and driving projects to successful completion. At RMT, he oversees preject planning, execution, and adoption
of the system, ensuring seamless implementation and alignment with client goals. His leadership, communication skills, and
commitment to quality make him instrumental in delivering transparent, efficient, and high-impact solutions.

= Masters of Design in Architecture,
University of Florida

« Bachelor of Design: Architecture,
Univarsity of Florida

= Work directly with the development team to troubleshoot recurring issues faced by clients.

" Analyze custormer feedback to sssist development team with refinement and expansion of RMT
softwara.

= perform testing for new enhancements to the system before they are pushed to the live system and

document any areas of concern.

»  Pavement management software
training & implementation

= Technical support & troubleshooting
for asset management

= (lient success & systern support

= Data analysis & process improvement

»  System testing & quality assurance

»  Stakeholder collaboration with public
works & GIS

= ‘Work order & asset management
consulting

= Developed and maintained long-term relationships with accounts through support and service

= Performed site visits to address IT needs and make service/solution recommendations.

* Assisted government and private business clients with quarterly business reviews to plan and
budget for upcoming projects.

= Manzged inbound saies with an emphasis on building client relationships.
% Presented functions and features of the marketing-automation platform.
= Cultivated relationships with prospects and their internal stakeholders to close new business.

[
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Minji Suh
Dedicated Sgftware

Engineer

Roadway Management
Technologies
Software Engineer

OneTrust
Instructional Design
Consultant ‘

Developed and maintained custom web applications using the Lsravel PHP framework, optimizing
efficiency and scalzbility.

Optimized MySQL databases, implementing query refinement and indexing techniques to
enhance performance. ’
Conducted frontend testing and debugging, ensuring cross-browser compatibility and responsive
design.

Implemented Git workflows (branching, merging, rebasing) for structured and efficient code
management.

Designed and developed software solutions for roadway management, supporting both high-level
oversight and field operations.

Integrated stakeholder feedback and performance data to evaluate and enhance product
effectiveness.

Improved multimedia learning experiencas by modifying content and implementing HTML & €S8
for better interactivity 2nd user engagemeant.

Increased operational efficiency by develeping comprehensive documentation, including
software guidelines, project procedures, and a product enhancement tracker.

Minji Suh is a versatile professional with expertise in software engineering, development, and design. She has led diverse
projects—including websites, portals, integrations, and custom solutions—ensuring efficient and effective software performance.
Minji plays a key role in supporting RMT’s Technology Department by addressing software-related questions and providing ongoing
backend support to keep the platform running smoothly. Her collaborative and results-oriented approach drives continuous
improvement and innovation.

Bachelor of Science in Industrial and
System Engineering — Georgia
Institute of Technology

Web application developmant with PHP,
Laravel, JavaScript, React, and Express.js
Database optimization & management using
MySQL, XML, and AP! Integrations

Frontend development & Ul enhancement
with HTM1, £S5, AlAX, and lava

Software testing & debugging for cross-
browser compatibility and performance
Version cantrol & code managemeant with
Git, APls, and software versioning

Systern automation & scripting using Python,
CURI, and Linux environments

Data visualization & analytics with Tableau
for performance insights
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Mohamed Homaid
cT0

Roadway Management
Technologies
70

Stealth Startup
cTo

Waymark, inc.
Head of Engineering

Adobe
Principal Software
Architect

Moharned Hormnaid is the Chief Technology Officer at RMT and an engineering leader with over 17 years of experience in Al, data,
and full-stack development. Specializing in scalable Al-driven solutions, he has led high-impact inftiatives across Fintech,
Healthcare, and Retzil. His background in Electrical Engineering enables him to effectively bridge hardware and software solutions.
At RMT, he ensures that the platform delivers reliable and innovative results ta help agencies optimize road mzintenance while
reducing costs. ’

Quersees engineering uperations, including strategic planning, infrastructure management, and
staff performance.

Develops software and hardware processes to enhance platform speed, accuracy, and quality.
Researches and implements new technologies for continuous improvement

Led the development of an Al-driven healthcare piatform using Next.js, TypeScript, and AWS.
Managed the full technology stack, including Al model integration and scalable architecture on
AWS,

Led the development of an Al-driven healthcare platform using Next.js, TypeScript, and AWS.

Led large-scale Al-driven analytics and cantent management integrations.
Designed and deployed large-scale, real-time data systems using Apache Kafka.

Bachelor of Science in Electrical and
Computer Engineering, Wayne State
University

Al & Machine Learning —Scalable Al-driven
solutions ’

Cloud & Kubernetes —CKA & CKAD
certified, cloud-native applications

Datz Strezming & Engineering — Confluent
Certified Developer for Apache Katka

Full Stack Development — Al-integrated
enterprise sclutions

Enterprise Software — Adobe Marketing
Cloud Certified Architect

Cybersecurity & Compliance — Secure,
resilient system architecture

Tech Strategy & Infrastructure — Cloud
architecture & high-performance systems
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Approach to Work Project Management Experienceand = 'Required Formsand .
Program Plan Qualifications : 2

Project Understanding
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RFP#: 2411-32

The undersigned declares states and cortifies that:

1. This proposal is not made in the interest of or on behalf of 28y undisclosed person, partnership, cempany,
assoclation, organization or corporation.

2. This proposal is genuine znd not collusive or sham,

3. Ihavenot directly or indirectly induced or solicited any other Praposer to put in a false or sham proposal and
I have not directly or indirectly colluded, conspired, connived, or agreed with any other Proposer or anyone
else to put in 2 sham proposal or to refrain fram submiting to this RFP,

4. 1kave not in any manner, directly or indirectly, sought by agreement, commumication, or conference with
anyone to fix the proposzl price or to fix any overhead, profit or cost element of the proposal price or w0
sectrs any advantage against the City of Lawndale or of anyoae interested in the proposed contract

5. Al smtements contained In the Proposal and related decuments are true.

6. I have not directly or indirectly submitted the proposal price or any breakdown thereof, or the contents
thereaf, or divulgsd information or data relative thereto, or paid, and will not pay, any fee to any person,
corporation, partmership, company, association, organization, RFF depository, or to any member or agent
thereof, to cffectmate 2 collusive or sham proposal,

7. Thave not entered into any arrangement or agresment with any City of Lawndale public officer in connection
with this proposal.

8. Iundesstand collusive bidding is a viclztion of State and Federal law and can result in fines, prison sentences,
and civil darnage awards.

Roadway Management Technologics

33 of Authorized Representative:
Mitt
Printed Name and Title:

Candler McCollum, CEQ
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RFP#: 2411-32

The selected sonsuitant will be expected to comply with and sign the City’s Professional Services

Agreement. Proposers should identify and/or indicats any exceptions to the Sample Professional Services Agreement
included in Section 5.2. The City Attorney or their designee retains the discretion to accept or r¢ject proposed
exceptions or modifications to the City's Professional Services Agreement.

1. Proposer apress, acknowledges znd is fully aware of the conditions specified in the City’s Sample
Professional Services Agreement.

2. Proposer agrees to accept all conditions and requirements as contained therein with exceptions noted as
follows:

Roadway Management Technologies
Signature of Authorized Represeatative:

(i Midl

Printed Name and Title:
Candler McCollum, CEO
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DATE DELIVERED EXPIRATION DATE
06/18/2025 09/18/2026

COST PROPOSAL

HMNTIR SN

Candler McCollum Lawndale Clly Hali
Roadway Management Technologles Office of the Clty Clerk
PO Box 678326 14717 Burln Avenue
Orlando, FL 32667 Lawndale, CA 80260
501-626-1313 Alin: Yveits Palomo

1 Pavement Lifecycle Pro, Annual $12,500.00 $12,500.00

Tolal $12,500.00

This Is a quolation on the services named, subjecl lo the condilions in Roadway Management Technotogles' conlract agreement.










CITY OF LAWNDALE

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

DATE: August 4, 2025
TO: Honorable Mayor and City Council
FROM: Dr. Sean M. Moore, City Manager

PREPARED BY: Hrant Manuelian, Finance Director/City Treasurer

SUBJECT: Quarterly Financial Report

BACKGROUND

The attached Quarterly Investment Report for the quarter ended June 30, 2025, is provided to City Council
per the City of Lawndale’s Investment Policy and State of California’s Government Code Section 53646.

STAFF REVIEW

As of June 30, 2025, the City had total cash and investments (cost basis) of $64,388,210 plus $2,057,170
cash with fiscal agent held in a trust for the Lawndale Redevelopment Agency’s Tax Allocation Bond 2009
issue, $1,150 in petty cash and $739,686 maintained in two retirement enhancement plans for PARS.

The Federal Reserve has held interest rates steady and has not made any adjustments since last year. The
State Local Agency Investment Fund (LAIF) had an interest rate of 4.36% on June 30, 2024, and has slightly
decreased to 4.27% as of June 30, 2025. Rates going forward are generally expected to gradually decrease,
however at a slower pace. Inflation continues to remain high at over 3%. We continue to maintain a
majority of cash in LAIF and the City’s checking account. For the quarter ended June 30, 2025, the City has
remained very liquid with 81.65% of our portfolio in on-demand accounts. The remainder of the portfolio
includes 4.86% short-term (maturing in less than one year),7.29% mid-term (one to three years maturity),
and6.2% long-term (maturing from three to five years) investments.

As it appears that interest rates will be coming down in the second half of this year, we look for opportunities
to maximize returns on City funds. The City’s investments continue to remain intact and have not been
affected by this volatility. We do not expect there to be any significant changes to our investments as we
only purchase securities that we know we can hold on to until maturity at which time we will receive the full
amount of the principal back from the issuer. As the market continues to change we will keep a close watch
and take advantage of any upcoming investments. Cash in bank will be monitored and is expected that more
will be used to purchase either bonds or CD’s to take advantage of interest to the extent possible. The goal is
to maintain a healthy balance of cash while maximizing returns.

The investment program provides sufficient liquidity to meet six months of estimated expenditures. All
investments are in compliance with California state code 503600 and the City of Lawndale Investment
policy.



On Call Deposits
Checking Accounts
LAIF State Pool

CITY OF LAWNDALE
INVESTMENT REPORT

Summary of Investments
For Quarter Ended June 30, 2025

Short-Term Investments (1 Year or Less)

Time Deposits FDIC |nsured
US Government Agency Securities

Medium-Term Investments (1 to 3 Years)

Time Deposits FDIC |nsured
US Government Agency Securiies

Long-Term Investments (J to 5 Years)
Time Deposits FDIC Insured

US Government Agency Securities

Total Cash and Investments

LEGAL REVIEW

Percent of
Adjusted Cost Basis Category Total Portfolio

26,597,937

25972273 52,570,210 81.65%

3,129.000 4.86%

- 3,129,000

3,694,000

1,000,000 4,694,000 7.29%
993,000

3,000.000 3,995,000 6.20%

84,388,210 100.00%

The City Attorney’s office has reviewed this staff report and has approved it as to form.

FISCAL IMPACT
Not applicable
RECOMMENDATION

Staff recommends that the City Council receive and file the Quarterly Investment Report for the quarter

ended June 30, 2025.

Attachments

Q4 FY 24-25 Investments.pdf



https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/lawndaleca%2Factions%2F68519bd2e9cca60070c5fdbf%2FQ4%20FY%2024-25%20Investments.pdf?alt=media&token=60975045-5b7a-4420-ac56-241dd071f59e
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/lawndaleca%2Factions%2F68519bd2e9cca60070c5fdbf%2FQ4%20FY%2024-25%20Investments.pdf?alt=media&token=60975045-5b7a-4420-ac56-241dd071f59e
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/lawndaleca%2Factions%2F68519bd2e9cca60070c5fdbf%2FQ4%20FY%2024-25%20Investments.pdf?alt=media&token=60975045-5b7a-4420-ac56-241dd071f59e

ATTACHMENT A



CITY OF LAWNDALE
TREASURY REPORT
For Quarter Ended June 30, 2025

Cash 26,597,937
Investments 37,790,273
Cash w/Fiscal Agent 2,057,170
Petty Cash 1,150

Public Agency Retirement Services
(PARS)- Retirement Enhancement

Plan 729,743

PARS/ City of Lawndale Excess

Benefit Trust - US Bank 9,942 739,686
Total Cash and Investments 67,186,215

H:\Investments\Investment reports\24-25\Q4 FY 24-25 Investments 6-30-25



CITY OF LAWNDALE

INVESTMENT REPORT

Portfolio Statistics
For Quarter Ended June 30, 2025

Portfolio Composition

Investment Type Market Value
Checking Account 26,597,937
Certificate of Deposit 7,819,037
US Government Agency Securities 4,007,708
LAIF State Pool 25,972,273
TOTAL 64,396,955

LAIF State Pool
41%

Agency
Securities
6%
B Checking Account M Certificate of Deposit

 US Government Agency Securities & LAIF State Pool

H:\Investments\Investment reports\24-25\Q4 FY 24-25 Investments 6-30-25



CITY OF LAWNDALE
DETAIL OF INVESTMENTS

For Quarter Ended June 30, 2025

Moody's/ S&P Maturity/ Days to Yield to (memo only)
Par Value  Coupon Rate Rating Purchase Date Called Date  Maturity Maturity Cost Basis  Category total Market Value
On Call Deposits
Checking Account- Wells Fargo 22,168,511 N/A N/A Demand 1 None 22,168,511 22,168,511
Municipal Investment Account - US Bank 4,429,426 N/A N/A Demand 1 None 4,429,426 4,429,426
Local Agency Investment Fund- City of
Lawndale 25,970,665 N/A N/A Demand 1 0.20% 25,970,665 25,970,665
Local Agency Investment Fund- Lawndale
Housing Authority 1,608 N/A N/A Demand 1 0.20% 1,608 1,608
On Call Deposits 52,570,210 52,570,210 52,570,210
Short-Term Investments (1 Year or Less)
Time Deposits:
Discover Bank 246,000 3.25% FDIC 7122 7/14/2025 14 3.25% 246,000 245,864
Connexus Credit Union 248,000 5.20% FDIC 7123 7/14/2025 14 5.20% 248,000 248,093
Goldman Sachs 245,000 4.00% FDIC 8/24 8/13/2025 44 4.00% 245,000 244,824
Toyota Financial Savings CD 247,000 0.70% FDIC 8/21 8/26/2025 57 0.70% 247,000 245,492
California Credit Union 240,000 5.40% FDIC 8/23 8/28/2025 59 5.40% 240,000 240,397
BNY Mellon NA INSTL CTF DEP 243,000 4.95% FDIC 4/24 10/15/2025 107 4.95% 243,000 243,268
First State Bank 179,000 5.00% FDIC 4/24 10/20/2025 112 5.00% 179,000 179,325
Keypoint Credit Union 249,000 4.35% FDIC 10/24 10/30/2025 122 4.35% 249,000 248,846
Preferred Bk 248,000 5.10% FDIC 6/24 12/5/2025 158 5.10% 248,000 248,801
Western Alliance Bank 243,000 5.20% FDIC 6/24 12/19/2025 172 5.20% 243,000 243,996
Numerica Cr Un 249,000 4.75% FDIC 2/24 3/2/2026 245 4.75% 249,000 249,689
First GTY Bk 244,000 4.15% FDIC 9/24 3/6/2026 249 4.15% 244,000 243,576
Eaglebank 248,000 5.05% FDIC 6/24 6/25/2026 360 5.05% 248,000 250,161
3,129,000 3,129,000 3,132,333
US Government Agency Securities:
Short-Term Investments (1 Year or Less) 3,129,000 3,129,000 3,132,333
Medium-Term Investments (1 to 3 Years)
Time Deposits:
Customers Bank CD 245,000 4.00% FDIC 8/24 8/17/2026 413 4.00% 245,000 244,652
Rize FCU CD 249,000 4.15% FDIC 8/24 8/20/2026 416 4.15% 249,000 249,074
Synchrony Bank Draper UT CD 247,000 0.90% FDIC 8/21 8/27/2026 423 0.90% 247,000 238,355
Chartway Federal Credit Union 240,000 5.30% FDIC 8/23 8/28/2026 424 5.30% 240,000 243,226
Medallion Bank UT CD 247,000 0.85% FDIC 8/21 8/31/2026 427 0.85% 247,000 237,757
UBS Bank USA CD 247,000 0.95% FDIC 9/21 9/9/2026 436 0.95% 247,000 237,866
Bank of America 245,000 3.95% FDIC 9/24 9/11/2026 438 3.95% 245,000 244,415
First Fndtn Bank 243,000 5.00% FDIC 6/24 12/14/2026 532 5.00% 243,000 246,202

H:\Investments\Investment reports\24-25\Q4 FY 24-25 Investments 6-30-25



Austin Telco Fed Cr

Valley Natl Bk

Spokane Teachers CR UN CD
Wexford Community Credit Union
First Technology FCU CD

First Merchants Bank

American Express Natl BK

US Government Agency Securities:

Federal Home Loan Banks

Medium-Term Investments (1 - 3 Years)

Long-Term Investments (3 to 5 Years)
Time Deposits:

Empower Fed Cr Union

USAlliance Fed CU

Baxter Credit Union

Truxton Tr Co Nashville Tenn

US Government Agency Securities:
Federal Farm Cr Bks

Federal Home Loan Banks

Federal Home Loan Banks

Long-Term Investments (3 to 5 Years)

Total Cash and Investments

249,000
247,000
248,000
248,000
249,000
245,000
245,000

3,694,000

1,000,000

1,000,000

4,694,000

248,000
249,000
249,000
249,000

995,000

1,000,000
1,000,000
1,000,000

3,000,000
3,995,000

64,388,210

4.30%
4.45%
4.75%
4.75%
4.10%
3.75%
3.85%

FDIC
FDIC
FDIC
FDIC
FDIC
FDIC
FDIC

5.000% Aaa/AA+

4.75%
4.15%
4.20%
4.10%

4.96%
4.20%
4.65%

FDIC
FDIC
FDIC
FDIC

Aaa/AA+
Aaa/AA+
Aaa/AA+

2/25
2/24
4/24
6/24
8124
9/24
9/24

6/24

6/24
1/25
2/25
2/25

1/25
10/24
2/25

2/16/2027
2/22/2027
4/15/2027
6/28/2027
8/20/2027
9/10/2027
9/13/2027

4/15/2027

6/26/2028
1/31/2029
2/22/2029
2/14/2030

1/22/2029
10/9/2029
2/26/2030

596
602
654
728
781
802
805

654

1,092
1,311
1,333
1,690

1,302
1,562
1,702

H:\Investments\Investment reports\24-25\Q4 FY 24-25 Investments 6-30-25

4.30%
4.45%
4.75%
4.75%
4.10%
3.75%
3.85%

5.000%

4.75%
4.75%
4.75%
4.75%

4.96%
4.200%
4.650%

249,000
247,000
248,000
248,000
249,000
245,000
245,000

3,694,000

1,000,000

1,000,000

248,000
249,000
249,000
249,000

995,000

1,000,000
1,000,000
1,000,000

3,000,000

250,017
248,639
251,199
251,749
249,743
243,832
244,439
3,681,164

1,004,794
1,004,794

4,694,000 4,685,958

253,954
250,706
251,090
249,791
1,005,540

1,001,141

992,160
1,009,614
3,002,914

3,995,000 4,008,455

64,388,210 64,396,955




CITY OF LAWNDALE

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

DATE: August 4, 2025
TO: Honorable Mayor and City Council
FROM: Dr. Sean M. Moore, City Manager
. Lucho Rodriguez, Public Works Director
PREPARED BY: Nick Petrevski, Associate Engineer
SUBJECT: Notice of Completion for CDBG Project No. 602487-22
BACKGROUND

On March 17, 2025, the City Council awarded a construction contract to Onyx Paving Company, Inc. in the

amount of $282,000.00, with a contingency amount of $56,000.00, and required labor compliance managing
costs of $35,000.00 for a total of $373,000.00 for the Community Development Block Grant (CDBG)
Project No. 602487-22.

The scope of work included removal and reconstruction of damaged curb, gutter, sidewalks, driveway
approaches, curb drains and updating ADA (Americans with Disabilities) curb ramps.

STAFF REVIEW

The CDBG Project No. 602487-22 was completed in conformance with the project plans and specifications
by Onyx Paving Company, Inc. Construction began on April 25, 2025, and was completed on July 24, 2025.
Staff recommends the City Council accept the work performed by Onyx Paving Company, Inc. as complete
and authorize staff to file a Notice of Completion with the Los Angeles County Recorder’s Office.

LEGAL REVIEW
The City Attorney has reviewed this report.
FISCAL IMPACT

The project was included in the City’s Fiscal Year 2024-25 Capital Improvement for the total amount of
$373,000.00 using entirely CDBG funds. The project financials and accounting are summarized below:

Budgeted Amount Actual Cost
Construction Cost $338,000.00 $337,997.00
Consulting Cost (labor compliance) $35,000.00 $10,327.00
Total Amount $373,000.00 $348,321.00

The total project cost of Construction ($282,000.00), including Contingency Funds ($55,994.00), and CDBG
Consulting Funds ($10,327.00) is $348,321.00.

RECOMMENDATION
Staff recommends that the City Council:

1. Accept the project completion by Onyx Paving Company, Inc., for the CDBG Project No. 602487-22;



2. Authorize staff to file the Notice of Completion with the Los Angeles County Registrar-Recorder
County Clerk’s Office for the CDBG Project No. 602487-22; and

3. Authorize staff to release the retention in the amount of $16,823.20 for the CDBG Project No. 602487-
22.

Attachments

A. Project Location Map.pdf



https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/lawndaleca%2Factions%2F688278d92f116100612839f1%2FAttachment%20A%20NOC_Project%20Location%20Map.pdf?alt=media&token=13b3b297-b6ad-414a-962a-061b3d3960ca
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/lawndaleca%2Factions%2F688278d92f116100612839f1%2FAttachment%20A%20NOC_Project%20Location%20Map.pdf?alt=media&token=13b3b297-b6ad-414a-962a-061b3d3960ca
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/lawndaleca%2Factions%2F688278d92f116100612839f1%2FAttachment%20A%20NOC_Project%20Location%20Map.pdf?alt=media&token=13b3b297-b6ad-414a-962a-061b3d3960ca

Attachment A
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Project limits:

1. Mansel Ave. from 147th St. to 145th St.

2. 153rd St. from Hawthorne Blvd. to Freeman Ave.
3. 154th St. from Hawthorne Blvd. to Larch Ave.

4. Grevillea Ave. from Manhattan Beach Blvd. to
156th St.

5. 159th St. from Grevillea Ave. to Hawthorne Blvd.
Scope of Work

6. 4321 W. 159th St.

7. 15436 Mansel Ave.

*Sections 1, 2, 3, 4,5

Concrete work including removal and replacement of:
Sidewalk

Curb and Gutter

Driveway Approach

ADA Curb Ramp

Cross Gutter

Rosecrans Ave Rosecrans Ave
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Project limits:
1. Mansel Ave. from 147th St. to 145th St.
2. 153rd St. from Hawthorne Blvd. to Freeman Ave.
3. 154th St. from Hawthorne Blvd. to Larch Ave.
4. Grevillea Ave. from Manhattan Beach Blvd. to
159th St.
5. 159th St. from Grevillea Ave. to Hawthorne Blvd.
Scope of Work
6. 4321 W. 159th St.
7. 15436 Mansel Ave.
*Sections 1, 2, 3, 4, 5 
Concrete work including removal and replacement of:
Sidewalk
Curb and Gutter
Driveway Approach
ADA Curb Ramp
Cross Gutter
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CITY OF LAWNDALE

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

DATE: August 4, 2025
TO: Honorable Mayor and City Council
FROM: Dr. Sean M. Moore, City Manager

PREPARED BY: Diane Parsley, Executive Assistant

SUBJECT: Consider Updates to City Council Policy No. 26-95 Recognition Requests

BACKGROUND

On June 2, 2025, the City Council discussed Council Policy No. 26-95 Recognition Requests, and requested
that staff prepare a revised Recognition Requests Policy, incorporating, for consideration, the following
items: 1) Councilmember Francisco Talavera's draft Recognition Request Policy Summary; 2) Request for
recognition by an individual City Councilmember; 3) Consent for an individual City Councilmember to sign
a recognition; and 4) Expansion of the recognition categories.

STAFF REVIEW

Staft has incorporated the suggested updates to the policy and presents them to the City Council in policy
format for review.

LEGAL REVIEW

The City Attorney has reviewed the staff report, council policy update, and resolution and approved as to
form.

FISCAL IMPACT

The fiscal impact is unknown at this time. The impact would depend on the actual updates added or
amended to the policy, the number of new requests that may occur from those updates, and the type of new
requests that may need to be handled. Additional staff time would be required to handle recognition
requests, no matter the type of request.

RECOMMENDATION

Staft recommends that the City Council 1.) adopt Resolution No. CC-2508-038, approving amendments to
Council Policy No. 26-95, Recognition Requests; or, 2) provide further direction to staff.

Attachments

Attachment A - Resolution No. 2508-038 Amending_Council Policy 26-95, Recognition Requests.pdf
Attachment B - Councilmember Talavera's Draft Recognition Request Policy Summary.pdf

Attachment C - Redline of Council Policy No. 26-95 Recognition Requests.pdf
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https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/lawndaleca%2Factions%2F6840ea194c1e31004debe7d1%2FAttachment%20B%20-%20Councilmember%20Talavera's%20Draft%20Recognition%20Request%20Policy%20Summary.pdf?alt=media&token=7c63a8ff-1845-47fa-b9a7-7342547863f1
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RESOLUTION NO. CC-2508-038

A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF LAWNDALE, CALIFORNIA
AMENDING COUNCIL POLICY NO. 26-95, RECOGNITION REQUESTS

WHEREAS, the City Council of the City of Lawndale has established a Council Policy Manual
to set forth and identify policies of the City Council which may not otherwise be established in
ordinances of the City, or which are restated to further amplify existing City policy; and

WHEREAS, all policies included in the Council Policy Manual are adopted by resolution; and

WHEREAS, the City Council discussed Council Policy No. 26-95, Recognition Requests, at the
June 2, 2025 City Council meeting, directing staff to prepare revisions for consideration; and

WHEREAS, staff has prepared an amendment to Council Policy No. 26-95, Recognition
Requests, and presented it to the City Council for consideration at the August 4, 2025 city council
meeting; and

WHEREAS, the City Council has reviewed and approved the amended policy as presented.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF LAWNDALE, CALIFORNIA,
DOES HEREBY RESOLVE AS FOLLOWS:

SECTION 1. That the City Council adopts the amended Policy No. 26-95, entitled “Recognition
Requests™, attached hereto, and incorporated herein as Exhibit “A”. Upon adoption of this Resolution, the
prior version of Policy No. 26-95 is rescinded.

SECTION 2. The City Clerk’s Department is directed to update the Council Policy Manual with
the new version of Policy No. 26-95.

SECTION 3. This resolution shall take effect as of the date of its passage and adoption.

PASSED, APPROVED AND ADOPTED this 4th day of August, 2025.

Robert Pullen-Miles, Mayor

Resolution No. CC-2508-038
Amending Council Policy No. 26-95, Recognition Requests 1



ATTEST:

State of California )
County of Los Angeles ) SS
City of Lawndale )

I, Erica Harbison, City Clerk of the City of Lawndale, California, do hereby certify that the City Council of
the City of Lawndale duly approved and adopted the foregoing Resolution No. CC-2508-038 at a regular
meeting of said Council held on the 4™ day of August, 2025, by the following roll call vote:

Name

Voting Present, Not Voting Absent

Aye | No | Abstain | Not Participating

Robert Pullen-Miles, Mayor

Pat Kearney, Mayor Pro Tem

Sirley Cuevas

Bernadette Suarez

Francisco M. Talavera

Erica Harbison, City Clerk

Resolution No. CC-2508-038
Amending Council Policy No. 26-95, Recognition Requests

APPROVED AS TO FORM:

Gregory M. Murphy, City Attorney
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COUNCIL POLICY

SUBJECT: POLICY NO.: 26-95 DATE ADOPTED:
R. ition R. t a) 5/22/95
ecognition Requests AUTHORITY:- b) 6/5/00

a) Resolution No. CC-9505-38 | c) 6/4/01
b) Resolution No. CC-0006-53 | d) 5/5/03
c¢) Resolution No. CC-0106-044 | e) 2/2/04
d) Resolution No. CC-0305-027 | f) 6/6/05
e) Resolution No. CC-0402-013 | g) 8/4/25
) Resolution No. CC-0506-033
g) Resolution No. CC-2508-038

PURPOSE:

To provide a fair, consistent, and transparent process for requesting, reviewing, and issuing
community recognitions or ceremonial presentations during City Council meetings, or outside
events.

POLICY/PROCEDURE:

It is the policy of the City Council that when a request for recognition is received, certificates,
proclamations, plaques, letters, and/or other recognition awards shall be prepared in accordance
with the adopted policy.

1. TYPES OF RECOGNITIONS

Recognitions may include:

e Proclamations
o Proclaim a specific date or event, and generally not a person or persons.
e Certificates
o Commendation, Achievement, Appreciation, Accomplishment, Election,
Recognition, In Memoriam, Extraordinary Service, Heroism, or other custom

wording
e City Plaque

o Customized Plaque with the City Logo - Reserved for recognition of only the
most significant achievements and events.
e Letters of Recognition on City Letterhead
o May be requested by and signed by an individual councilmember, without
additional approval, while complying with the guidelines in the adopted
recognition policy.
e City Lapel Pins
o City lapel pins depict the city logo and may be presented on its own, or in
addition to a certificate, proclamation, plaque, letter, or other award as may be
requested and/or appropriate.

Council Policy No. 26-95
Page 1




Unless otherwise noted, or approved, all recognition material in “paper” format (e.g.
certificates and proclamations) is to be signed by the Mayor and each councilmember. In the
case of plaques or similar types of awards, the inscription “Presented by the Lawndale City
Council” shall be inscribed or engraved, with some variation as may be most appropriate, on
the presentation item.

2.

ELIGIBLE HONOREES:

Recognitions may be requested for:

Significant civic or community contributions

Cultural, educational, or artistic achievements

Youth accomplishments (academic, athletic, or volunteer service)
Milestone anniversaries (e.g., business, non-profit, school)
Retirements, anniversaries, or memorials

Acts of heroism or extraordinary service

Life milestones

Official governmental bodies or public institutions

Nationally recognized awareness months or heritage events

Recognitions shall not be issued for religious observances, ethnic celebrations, political
endorsements, private commercial promotions, or matters lacking a local connection or
impact.

3.

REQUEST PROCEDURE:

Submit written requests to the City Manager or City Clerk Department at least 30
calendar days in advance of the presentation date.

Include honoree’s name, background, requested recognition type, event date, and contact
information.

Name and contact information of the requestor

Suggested wording or background materials (optional)

Forms will be available on the city website and from the City Manager Department.

Individual City Councilmembers may submit a request for recognition utilizing City
letterhead and signed by the individual councilmember. A written request should be
provided to the City Manager and comply with the provisions in the adopted recognition
policy.

4.

REVIEW AND APPROVAL PROCESS:

The City Manager or designee reviews the form or recognition request for completion
and relevance; forwards to the Mayor for additional review, as may be needed on a case
by case basis. The Mayor is the final approval authority unless otherwise noted in this
policy.

The Mayor and/or City Manager shall approve any ceremonial presentation that is placed
on the Council agenda.

Council Policy No. 26-95
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5. SCHEDULING OF PRESENTATIONS:

e Formal presentation (in person or virtual, if available) may be scheduled on the Council
agenda as a ceremonial item.

e The number of presentations agendized for a scheduled Council meeting shall be at the
discretion of the Mayor.

e Presentations are to be scheduled before the public comment section, and at the beginning
of the council meeting agenda, to respect time and audience presence.

e Recognition documents to be archived digitally by the City Clerk Department for
recordkeeping.

6. ISSUANCE WITHOUT PRESENTATION:

Recognitions may be issued, without being agendized, if:

e A written or in-office presentation is more appropriate
The City Council is unavailable, or the schedule is full
e The requestor does not require a public ceremony

7. COMMUNITY PARTICIPATION:

e Residents and organizations may nominate honorees using the same procedure.
e A diverse representation across demographics and contributions is encouraged.

8. ANNUAL AND RECURRING EVENTS:

e Recognitions tied to national observances (e.g. Memorial Day, Veteran’s Day, Hispanic
Heritage Month) may be scheduled annually without individual Council vote.

9. STANDING RECOGNITIONS:

e Recognitions that are processed administratively on an annual or as-required basis are
listed below in lieu of providing a matrix. A matrix has been removed from this amended
policy.

a. Newly Elected City Officials - Certificate of Election. Frame or Push Pin
Plaque. Signed by the Election Official, upon taking the Oath of Office.

b. Newly Appointed Commissioners and Committee Members — City Lapel
Pin — Presented by the City Clerk Department upon taking the Oath of Office

c. QOutgoing Commissioners and Committee Members — with less than 2
Terms of Service — Certificate of Commendation in a frame or push pin
plaque - Presented at a Council meeting.

d. Outgoing Commissioners and Committee Members — with 2 Terms of
Service or more — City Plaque — Presented at a Council meeting.

Council Policy No. 26-95
Page 3




e. Individuals or Organizations Donating $500 or more in a single vear
(fiscal or calendar year) - City Plaque presented by the Director of
Community Services at the annual volunteer/sponsorship recognition event.
In lieu of that event, a presentation may be made personally by the Director, in
person, mailed to the recipient, or made available for pickup.

f. Deputy and Firefighter of the Year — City Plaque — Presented at a Council
meeting generally scheduled in October of each year.

10. TRANSPARENCY

e To maintain transparency, the disposition of all requests for recognition will be
communicated to the Mayor and City Councilmembers on a regular basis; generally by
email or by written follow-up in a weekly memo or communication from the City
Manager Department.

Council Policy No. 26-95
Page 4
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DRAFT FROM COUNCILMEMBER TALAVERA

City of Lawndale Recognition Request and Presentation Policy
1. Purpose:

To provide a fair, consistent, and transparent process for requesting, reviewing, and issuing community
recognitions or ceremonial presentations during City Council meetings.

2. Types of Recognitions:
Recognitions may include:
- Proclamations

- Certificates of Commendation, Achievement, or Appreciation
- Letters of Recognition

- Milestone anniversaries (e.g., business, non-profit, school)

- Acts of heroism or extraordinary service

- City Council Presentations

3. Eligible Honorees:
Recognitions may be requested for:
- Significant civic or community contributions
- Cultural, educational, or artistic achievements
- Youth accomplishments (academic, athletic, or volunteer service)
- Retirements, anniversaries, or memorials
- Notable retirements or life milestones
- Nationally recognized awareness months or heritage events

- Requests from official governmental bodies or public institutions

Recognitions will not be issued for:
- Political endorsements or private commercial promotions

- Matters lacking a local connection or public impact

4. Request Procedure:
- Submit written requests at least 30 calendar days in advance of the presentation date.
- Include honoree's name, background, requested recognition type, event date, and contact information.
- Name and contact information of the requestor

- Suggested wording or background materials (optional)

Attachment B — Councilmember Talavera's Draft Recognition Request Policy Summary



- Forms available on the City's website and at the City Clerk's Office.

5. Review & Approval Process:
- City Manager or Designee reviews for form completion and relevance.

- Mayor and/or City Manager shall approve any ceremonial presentation on the Council agenda.

6. Scheduling of Presentations:
- Formal presentation (in-person or virtual) may be scheduled on the Council agenda as a ceremonial item.
- The number of presentations agendized during a scheduled Council Meeting shall be at the Mayor’s discretion.
- Scheduled before Public Comment to respect time and audience presence.

- All recognition documents archived digitally by the City Clerk for recordkeeping.

7.Issuance Without Presentation:

Recognitions may be issued without being agendized if:
- A Written or in-office presentation is more appropriate
- The Council is unavailable, or the schedule is full

- The requestor does not require a public ceremony

8. Community Participation:
- Residents and organizations may nominate honorees using the same procedure.

- Encouragement of diverse representation across demographics and contributions.

9. Annual and Recurring Events:

- Recognitions tied to national observances (e.g. Memorial Day, Veteran’s Day, Hispanic Heritage Month)
may be scheduled annually without individual Council vote.

Attachment B — Councilmember Talavera’'s Draft Recognition Request Policy Summary
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COUNCIL POLICY

SUBJECT: POLICY NO.: 26-95 DATE ADOPTED:
iti R 1 a) 5/22/95
Recognition Requests AUTHORITY: b) 6/5/00

a) Resolution No. CC-9505-38 | ¢) 6/4/01
b) Resolution No. CC-0006-53 | d) 5/5/03
c) Resolution No. CC-0106-044 | e) 2/2/04
d) Resolution No. CC-0305-027 | ) 6/6/05
e) Resolution No. CC-0402-013 | g) 8/4/25
f) Resolution No. CC-0506-033
2) Resolution No. CC-2508-038

PURPOSE:

To provide a fair, consistent, and transparent process for requesting. reviewing, and issuing

community teco,czmtlons or ceremomal plcsentat:ons durmg City Council meetmgs 01 outside

POLICY/PROCEDURE:

It is the policy of the City Council that when a request for recognition is received, certificates,
proclamations, plaques, letters, and/or—and other recognitions awards shall be prepared in

accordance w1th the adoptcd gmde#mes—ef—ﬂﬂs—pohcy—meludmg—{he—a&&eheé—émdekﬂeﬁ—fef

1. TYPES OF RECOGNITIONS

Recognitions may include:

e Proclamations
o__Proclaim a specific date or event, and generally not a person or persons.
o Certificates
o Commendation. Achievement, Appreciation. Accomplishment.  Election,
Recognition, In Memoriam. Extraordinary Service, Heroism. or other custom
wording
e City Plaque
o Customized Plague with the City Logo - Reserved for recognition of only the
most significant achievements and events.
e [ etters of Recognition on City Letterhead
o May be requested by and signed by an individual councilmember. without
additional approval, while complying with the guidelines in the adopted
recognition policy.
e City Lapel Pins

Council Policy No. 26-95
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o City lapel pins depict the city logo and may be presented on its own. or in
addition to a certificate, proclamation, plaque. letter. or other award as mayv be

requested and/or appropriate.

Unless otherwise noted. or approved. all recognition material in “paper” format (e.o.
certificates and proclamations) is to be signed by the Mayor and each councilmember. In the
case of plaques or similar types of awards, the inscription “Presented by the Lawndale City
Council” shall be inscribed or engraved. with some variation as may be most appropriate, on
the presentation item.

2. ELIGIBLE HONOREES:

Recognitions may be requested for:

e Significant civic or community contributions

Cultural. educational. or artistic achievements

Youth accomplishments (academic, athletic. or volunteer service)
Milestone anniversaries (e.g.. business, non-profit. school)
Retirements, anniversaries. or memorials

Acts of heroism or extraordinary service

Life milestones

Official governmental bodies or public institutions

e Nationally recognized awareness months or heritage events

Recognitions shall not be issued for religious observances. ethnic celebrations. political
endorsements, private commercial promotions. or matters lacking a local connection or

impact.

3. REQUEST PROCEDURE:

e Submit written requests to the City Manager or City Clerk Department at least 30
calendar days in advance of the presentation date.

e Include honoree’s name, background, requested recognition type. event date. and contact
information.

e Name and contact information of the requestor

e Suggested wording or background materials (optional)

Forms will be available on the city website and from the City Manager Department.

Individual City Councilmembers may submit a request for recognition utilizing City
letterhead and signed by the individual councilmember. A written reguest should be
provided to the City Manager and comply with the provisions in the adopted recognition

policy.

4. REVIEW AND APPROVAL PROCESS:

e The City Manager or designee reviews the form or recognition request for completion
and relevance; forwards to the Mayor for additional review. as may be needed on a case

Council Policy No. 26-95
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by case basis. The Mayor is the final approval authority unless otherwise noted in this
policy.

e The Mavor and/or City Manager shall approve any ceremonial presentation that is placed
on the Council agenda.

S. SCHEDULING OF PRESENTATIONS:

e Formal presentation (in person or virtual, if available) may be scheduled on the Council
agenda as a ceremonial item.

o The number of presentations agendized for a scheduled Council meeting shall be at the
discretion of the Mayor.

s Presentations are to be scheduled before the public comment section. and at the beginning
of the council meeting agenda, to respect time and audience presence.

o  Recognition documents to be archived digitally by the City Clerk Department for

recordkeeping.

6. ISSUANCE WITHOUT PRESENTATION:

Recognitions may be issued. without being agendized, if:

e A written or in-office presentation is more appropriate
e The City Council is unavailable. or the schedule is full
e The requestor does not require a public ceremony

7. COMMUNITY PARTICIPATION:

e Residents and organizations may nominate honorees using the same procedure.
o A diverse representation across demographics and contributions is encouraged.

8. ANNUAL AND RECURRING EVENTS:

e Recognitions tied to national observances (e.e. Memorial Day. Veteran’s Day. Hispanic
Heritage Month) may be scheduled annually without individual Council vote.

9. STANDING RECOGNITIONS:

e Recognitions that are processed administratively on an annual or as-required basis are
listed below in lieu of providing a matrix. A matrix has been removed from this amended

policy.

a. Newly Elected City Officials - Certificate of Election. Frame or Push Pin
Plague. Signed by the Election Official, upon taking the Oath of Office.

b. Newly Appointed Commissioners and Committee Members — City Lapel
Pin — Presented by the City Clerk Department upon taking the Qath of Office

Council Policy No. 26-95
Page 3




c. Outgoing Commissioners and Committee Members — with less than 2
Terms of Service — Certificate of Commendation in a frame or push pin
plaque - Presented at a Council meeting.

d. Outgoing Commissioners and Committee Members — with 2 Terms of
Service or more — City Plague — Presented at a Council meeting.

e. Individuals or Organizations Donating $500 or more in_a single vear
(fiscal or calendar vear) — City Plaque presented by the Director of
Community Services at the annual volunteer/sponsorship recognition event.
In lieu of that event, a presentation may be made personally by the Director. in
person, mailed to the recipient, or made available for pickup.

f. Deputy and Firefighter of the Year — City Plague — Presented at a Council
meeting generally scheduled in October of each vear.

10. TRANSPARENCY

e To maintain transparency. the disposition of all requests for recognition will be
communicated to the Mayor and City Councilmembers on a regular basis: generally by
email or by written follow-up in a weekly memo or communication from the City
Manager Department.

Council Policy No. 26-95
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CITY OF LAWNDALE

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

DATE: August 4, 2025
TO: Honorable Mayor and City Council
FROM: Dr. Sean M. Moore, City Manager

PREPARED BY: Diane Parsley, Executive Assistant

SUBJECT: Amend City Council Policy No. 62-01 - Use of City Seal/Logo

BACKGROUND

Resolution No. 2090 was adopted January 5, 1981, to set a policy of the City Council that the use of the
City's seal and letterhead or facsimile thereof on personal matters shall not be permitted and that individual
City Councilmembers or staff members shall not use the City seal or letterhead or facsimile thereof for
endorsements of candidates for public office.

On July 2, 2001, the City Council signified its approval of that resolution and requested the City Clerk
Department prepare the resolution in policy format for inclusion in the City Council Policy Manual.

City Council Policy No. 62-01, Use of City Letterhead and Seal, was incorporated into the City Council
Policy Manual on July 2, 2001.

On October 7, 2019, the policy was amended and expanded on, in order to ensure that the City seal and City
logo are utilized appropriately. At the same time, the name of the policy was amended to read "Use of City
Seal/Logo".

STAFF REVIEW

In recent months it has been brought to the attention of staff that the City Council may want to revisit and
update the policy that regulates the use of city letterhead and correspondence by elected officials. Below are
the main areas that have been added, clarified, or updated in the amended policy:

"If a member of the City Council desires to use the city letterhead, which includes the city logo, for
the purpose of correspondence taking a position on a policy that does not reflect the official position
of the entire elected body (City Council), a disclaimer must be included at the end of the document
stating that the contents of the letter or document do not necessarily reflect the position of the
Lawndale City Council. Additionally, copies of correspondence sent from the elected officials will
be copied to the full body of elected officials (City Council) to maintain transparency.

Additionally, this policy provides reference to the allowable use of city letterhead (letters) as may be
approved separately in the Council Recognition Policy, currently under review for amendments."

Staft has reviewed Council Policy No. 62-01, Use of City Seal/Logo and provided updates to the language to
incorporate these changes.

LEGAL REVIEW




The City Attorney has approved Resolution No. CC-2508-37, and the amended Council Policy No. 62-01, as
to form.

FISCAL IMPACT

Additional staff time may be required to assist with the preparation and handling of additional
correspondence; however, staff has no historical reference to provide an accurate fiscal impact at this time.

RECOMMENDATION

Staff recommends that the City Council 1.) adopt Resolution No. CC-2508-037, amending Council Policy
No. 62-01, Use of City Seal/Logo; or, 2.) provide further direction to staff.

Attachments

Attachment A_ Resolution No. 2508-037.pdf
Attachment B_Redline of Council Policy 62-01.pdf



https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/lawndaleca%2Factions%2F6887ea0dc8b130006ec4b1c6%2FAttachment%20A_%20Resolution%20No.%202508-037.pdf?alt=media&token=2e21a9d0-3042-4499-b6a8-99af4b8e9982
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/lawndaleca%2Factions%2F6887ea0dc8b130006ec4b1c6%2FAttachment%20A_%20Resolution%20No.%202508-037.pdf?alt=media&token=2e21a9d0-3042-4499-b6a8-99af4b8e9982
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/lawndaleca%2Factions%2F6887ea0dc8b130006ec4b1c6%2FAttachment%20A_%20Resolution%20No.%202508-037.pdf?alt=media&token=2e21a9d0-3042-4499-b6a8-99af4b8e9982
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/lawndaleca%2Factions%2F6887ea0dc8b130006ec4b1c6%2FAttachment%20B_Redline%20of%20Council%20Policy%2062-01.pdf?alt=media&token=82fe26c1-302b-436d-a130-d30dc8d3ce39
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/lawndaleca%2Factions%2F6887ea0dc8b130006ec4b1c6%2FAttachment%20B_Redline%20of%20Council%20Policy%2062-01.pdf?alt=media&token=82fe26c1-302b-436d-a130-d30dc8d3ce39
https://firebasestorage.googleapis.com/v0/b/fast-archive-274904.appspot.com/o/lawndaleca%2Factions%2F6887ea0dc8b130006ec4b1c6%2FAttachment%20B_Redline%20of%20Council%20Policy%2062-01.pdf?alt=media&token=82fe26c1-302b-436d-a130-d30dc8d3ce39

ATTACHMENT A



RESOLUTION NO. CC-2508-037

A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF LAWNDALE, CALIFORNIA
AMENDING COUNCIL POLICY NO. 62-01, USE OF CITY SEAL/LOGO

WHEREAS, the City Council of the City of Lawndale has established a Council Policy Manual
to set forth and identify policies of the City Council which may not otherwise be established in
ordinances of the City, or which are restated to further amplify existing City policy; and

WHEREAS, all policies included in the Council Policy Manual are adopted by resolution; and

WHEREAS, the City Council adopted and included the policy “Use of City Letterhead and Seal”
to govern the use of the City Seal by minute action on July 2, 2001; and

WHEREAS, the City Council amended the policy, including changing the name of the policy to
“Use of City Seal/Logo” by resolution on October 7, 2019; and

WHEREAS, the City Council desires to update, restate, and clarify the City’s policies governing
the use of the City’s Seal and Logo including, but not limited to, councilmembers’ use of city letterhead
for correspondence that may not reflect the official position of the entire elected body (City Council);
and to reference the use of City letterhead in relation to the City’s Recognition Requests Policy No. 26-
95.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF LAWNDALE, CALIFORNIA,
DOES HEREBY RESOLVE AS FOLLOWS:

SECTION 1. That the City Council adopts the amended Policy No. 62-01, entitled “Use of City
Seal/Logo”, attached hereto, and incorporated herein as Exhibit “A”. Upon adoption of this Resolution, the
prior version of Policy No. 62-01 is rescinded.

SECTION 2. The City Clerk’s Department is directed to update the Council Policy Manual with
the new version of Policy No. 62-01.

SECTION 3. This resolution shall take effect as of the date of its passage and adoption.

PASSED, APPROVED AND ADOPTED this 4th day of August, 2025.

Robert Pullen-Miles, Mayor

Resolution No. CC-2508-037
Amending Council Policy No. 62-01, Use of City Seal/Logo |



ATTEST:

State of California )
County of Los Angeles ) SS
City of Lawndale )

L, Erica Harbison, City Clerk of the City of Lawndale, California, do hereby certify that the City Council of
the City of Lawndale duly approved and adopted the foregoing Resolution No. CC-2508-037 at a regular
meeting of said Council held on the 4" day of August, 2025, by the following roll call vote:

Name

Voting Present, Not Voting

e Absent
Aye | No | Abstain | Not Participating

Robert Pullen-Miles, Mayor

Pat Kearney, Mayor Pro Tem

Sirley Cuevas

Bernadette Suarez

Francisco M. Talavera

Erica Harbison, City Clerk

Resolution No. CC-2508-037
Amending Council Policy No. 62-01, Use of City Seal/Logo

APPROVED AS TO FORM:

Gregory M. Murphy, City Attorney
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COUNCIL POLICY

SUBJECT: POLICY NO.: 62-01 DATE ADOPTED:
Use of City Seal/Logo AUTHORITY: 7/2/01

Minute Action (Resolution No. 1015

2090) 8/4/25

Resolution No. CC-1910-046

Resolution No. CC-2508-037

PURPOSE

To establish a policy regarding the use of the City of Lawndale official seal and the city logo. The
seal and logo are considered symbols of the authority and jurisdiction of the City and, as such, are
the property of the City and valuable assets to its citizens. This policy desires to ensure that only
appropriate uses are made of the City’s seal and logo.

POLICY

A. The City of Lawndale seal and logo are the property of the City. The city seal is generally
used for the purpose of certifying official records, by way of affixing an “electronic or
digital” seal, or a “physically embedded or raised” seal on an official document. The city
logo, in comparison, is used to identify City programs, initiatives, partnerships and
sponsorships. The city logo is also included on a variety of city letterhead, including paper
and digital versions, both for general use by city staff and by elected officials in their
capacity with official documents. Additionally, the city logo is used in social media
platforms maintained by city staff.

B. The City seal and logo shall be used for official purposes only, or as authorized by the
City Manager or designee.

34 No person shall use a symbol that imitates the City seal or logo, may be mistaken, or that
is designed, intended or likely to confuse, deceive or mislead the public, for private or
commercial purposes, or for any purpose other than for the official business of the City,
without written authorization from the City Manager or designee.

D. No person shall use the City seal or logo for purposes of supporting or opposing the
nomination or election to any City or other public office of himself or herself or any other
person, or for purposes of supporting or opposing any ballot measure, nor include such
City seal or logos on any writing distributed for purposes of influencing the action of the
electorate or any part thereof, in any election. Councilmembers or staff members shall not
use the City seal or letterhead or facsimile thereof for endorsements of candidates for public
office. If a member of the City Council desires to use the city letterhead, which includes
the city logo, for the purpose of correspondence taking a position on a policy that does not
reflect the official position of the entire elected body (City Council), a disclaimer must be
included at the end of the document stating that the contents of the letter or document do

Council Policy No. 62-01
Page 1




not necessarily reflect the position of the Lawndale City Council. For transparency
purposes, correspondence sent by city councilmembers on any form of city letterhead,
documents, or publications using the city logo, will be copied to the entire city council as
informational.

The City seal or logo may be used on City-owned buildings, City lapel pins, City business
cards, City letterhead, resolutions, ordinances, awards and recognition material (including
letters, certificates, plaques, trophies, etc., as may relate to and be referenced in the Council
Recognition Policy No. 26-95), other formal places, and anywhere designated by the City
Manager or designee.

Use of the official City seal or logo may be used in general connection with official City
of Lawndale brochures, publications, insignias, postings, website, painting, pamphlets and
City of Lawndale promotional materials. The City seal or logo may be used on City
vehicles, equipment and fixtures such as signage.

On occasion, the City (as described in subsection C above) may authorize the usage of the
City seal or logo for signature events or other promotional measures that benefit the
community. Any decision to grant such approval will be specific to the event, time, and
use so approved. Approval of the use of the seal or logo once does not constitute approval
for any future or recurring use.

Attachment A is incorporated into the policy and reflects a copy of the official city seal,
and city letterhead samples. The attachment may not reflect all official city letterhead in
use.

Council Policy No. 62-01
Page 2




ATTACHMENT A



Color City Letterhead:

14717 BURIN AVENUE - LAWNDALE, CALIFORNIA 90260 — (310) 973-3200 — FAX (310) 644-4556

City of Lawndale
Municipal Services Department
14616 Grevillea Avenue, Lawndale, California (310) 973-3220 Fax (310) 970-2151

City of Lawndale
Municipal Services Department

Animal Gontrol Djvision
14717 Burin Ave,, Lawndale, California (310) 973-3220 Fax (310) 970-21561




City of Lawndale

Sample of Embossed City Seal
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COUNCIL POLICY

SUBJECT: POLICY NO.: 62-01 DATE ADOPTED:
Use of Ci 7/2/01
se of City Seal/Logo AUTHORITY: /0
1
Minute Action (Resolution No. o
2090) 8/4/25
Resolution No. CC-1910-046
Resolution No. CC-2508-037
PURPOSE

To establish a policy regarding the use of the City of Lawndale official seal and the city logo. The
seal and logo are considered symbols of the authority and jurisdiction of the City and, as such, are
the property of the City and valuable assets to its citizens. This policy desires to ensure that only
appropriate uses are made of the City’s seal and logo.

POLICY

A.

A~———The City of Lawndale seal and logo are the property of the City. The city seal is generally;

used for the purpose of certifying official records, by way of affixing an “electronic or
digital” seal, or a “physically embedded or raised” seal on an official document. The city
logo, in comparison. is used-and to identify City programs, initiatives, partnerships and
sponsorships._The city logo is also included on a variety of city letterhead. including paper
and digital versions, both for general use by city staff and by elected officials in their
capacity with official documents. Additionally, the city logo is used in social media
platforms maintained by city staff.

The City seal and logo shall be used for official purposes only, or as authorized by the
City Manager or designee.

No person shall use a symbol that imitates the City seal or logo,-erthat may be mistaken,
or-therefore; that is designed, intended or likely to confuse, deceive or mislead the public,
for private or commercial purposes, or for any purpose other than for the official business
of the City, without written authorization from the City Manager or designee.

No person shall use the City seal or logo for purposes of supporting or opposing the
nomination or election to any City or other public office of himself or herself or any other
person, or for purposes of supporting or opposing any ballot measure, nor include such
City seal or logos on any writing distributed for purposes of influencing the action of the
electorate or any part thereof, in any election. Council-members or staff members shall not
use the City seal or letterhead or facsimile thereof for endorsements of candidates for public
office._If a member of the City Council desires to use the city letterhead, which includes
the city logo, for the purpose of correspondence taking a position on a policy that does not
reflect the official position of the entire elected body (City Council), a disclaimer must be

Council Policy No. 62-01
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included at the end of the document stating that the contents of the letter or document do
not necessarily reflect the position of the Lawndale City Council. For transparency
purposes, correspondence sent by city councilmembers on any form of city letterhead,
documents, or publications using the city logo, will be copied to the entire city council as
informational.

The City seal or logo -may be used on City-owned buildings, City lapel pins, City business
cards, City letterhead, resolutions, ordinances, awards and recognition material (including
letters, certificates, plaques, trophies, etc., as may relate to and be referenced in the Council
Recognition Policy No. 26-95), other formal places, and anywhere designated by the City
Manager or-his-er-her designee.

Use of the official City seal or logo may be used in general connection with official City
of Lawndale brochures, publications, insignias, postings, website, painting, pamphlets and
City of Lawndale promotional materials. The City seal or logo mayH-will-alse be-be used
on City vehicles, equipment and fixtures such as signage.

On occasion, the City (as described in subsection C above) may authorize the usage of the
City seal or logo for signature events or other promotional measures that benefit the
community. Any decision to grant such approval will be specific to the event, time, and
use so approved. Approval of the use of the seal or logo once does not constitute approval
for any future or recurring use.

Attachment A is incorporated into the policy and reflects a copy of the official city seal,

and city letterhead samples. The attachment may not reflect all official city letterhead in
use.

Council Policy No. 62-01
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ATTACHMENT A



Color City Letterhead:

14717 BURIN AVENUE - LAWNDALE, CALIFORNIA 90260 — (310) 973-3200 - FAX (310) 644-4556

City of Lawndale

Municipal Services Department
14616 Grevillea Avenue, Lawndale, California (310) 973-3220 Fax (310) 970-2151

City of Lawndale
Municipal Services Department
Animal Control Division
14717 Burin Ave,, Lawndale, California (310) 973-3220 Fax (310) 970-2151




City of Lawndale

Sample of Embossed City Seal
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CITY OF LAWNDALE

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

DATE: August 4, 2025
TO: Honorable Mayor and City Council
FROM: Dr. Sean M. Moore, City Manager

PREPARED BY: Vanesa Alvarez, Administrative Assistant

SUBJECT: Report of Attendance at Meetings

No supporting documentation was forwarded to the City Clerk Department for this item.
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