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Introduction
City Parks: 4 parks (93.63 acres)  

*Not including the YMCA, Sports Complex, or MEC
• Rentable Football Fields: 1
• Rentable Baseball/Softball Fields: 2
• Basketball Courts: 2
• Walking Trails: 15 miles 

City Open Spaces (31 acres)
• Warbler Woods (21 Acres) – Future Park 
• Town Creek (10 Acres)

City Sports Facilities (50.38 acres)
• Multi-Event Center
• Sports Complex



Council Considerations
• Does the City Council want to reallocate the FY24 $656,000 to another 

park or hold the funds for Tolle Nature Preserve, awaiting the outcome of 
the second grant submittal to Texas Parks and Wildlife Department 
(T.P.W.D.) 

• What City park would Council like to allocate the FY25 $750,000 to?

• Does the City Council support initiating a Parks Master Plan in the FY26 
budget? 

• Does the City Council support the addition of two softball fields, which 
would support Cibolo Little League? This would promote Tournaments.

• Which field restoration process does the City Council want to undertake? 



Current Issues 

• No Rentable Field Availability 

• No plan for how we will accommodate expected growth

• Lack of outdoor spaces for recreational activities 

• Limited staff to allow for better programming and to host more events

• Limited Passive Recreation opportunities

• Walkability 

• MEC Field Restoration



Schlather Park 



Schlather Park Features 

 71.72 Acres
 18-Hole Dick Golf
 Grills
 Pavilion
 Picnic Tables
 Playground

 Restroom
 Walking Trails
 Bird Watching Pavilion
 Community Garden



Schlather Park Current Conditions 



Schlather Park Renovations 
2025 Revised Figure = $1,332,634.00 (3% annual increase per CPI) 



Schlather Park Renovations 
2025 Revised Figure = $928,885.00 (3% annual increase per CPI) 



Veterans Park  



Veterans Park Features 

 2.95 Acres
 Multi-Purpose Field 
 Grills
 Pavilion
 Picnic Tables
 Playground
 Restroom
 Basketball Court



Veterans Park Current Conditions  



Veterans Park Renovations 
2025 Revised Figure = $631,907.00 (3% annual increase per CPI) 



Niemietz Park  



Niemietz Park Features 

 12.63 Acres
 Baseball/Softball Field
 Basketball Court
 Bleachers
 Concessions
 Football Field
 Grills
 Lighted

 Pavilion
 Picnic Tables
 Playground
 Restroom
 Walking Trails



Niemietz Park Current Conditions 



Niemietz Park Renovations
2025 Revised Figure = $1,324,745.00 (3% annual increase per CPI) 



Al Rich Park  



Al Rich Park Features 

 6.34 Acres
 Softball/Baseball Field
 Bleachers
 Pavilion
 Picnic Tables
 Restroom
 Playground
 Hiking Trails



Al Rich Park Current Conditions  



Al Rich Park Renovations 
2025 Revised Figure = $788,074.00 (3% annual increase per CPI) 



Tolle Nature Center  



Tolle Nature Center
2025 Revised Figure = $1,100,112.00 (3% annual increase per CPI) 



Tolle Nature Center



Multi-Event Center 



Multi-Event Center Features 

• 5.94 Acres 
• Multi Purpose Field 



Multi-Event Center Current Conditions



MEC Field Restoration Cost Options 

 Install New Sod 
 $150K - $180K

 Install New Sod and New Irrigation
 $200k - $224K 

 Install Turf 
 $1.33M - $2M 



Warbler Woods Park Space 



Warbler Woods Update 

• City allocated $1M towards the Warbler Woods Project 

• The remaining $140K can be used when Green Space Alliance is ready to acquire a 
portion or the remaining property 



Sports Complex



Sports Complex Features 

• 44.44 Acres
• Miracle League Field

• Two Softball Fields

• Two Soccer Fields

• Restrooms

• Concessions



Sports Complex Master Plan 



Grant Opportunities 

Many grants provide points to cities with a Master Plan completed within the last 5 years. 

• https://www.baseballydf.com/
• https://www.littleleague.org/grant-resources/grant-listings-by-state/
• https://tpwd.texas.gov/business/grants/recreation-grants/about-local-parks-grants
• https://www.eda.gov/funding/programs/American-rescue-plan
• https://www.nrpa.org/our-work/Grant-Fundraising-Resources/other-

opportunities/musco-sports-lighting-and-us-soccer-foundation-soccer-fund-grant/
• https://texas.grantwatch.com/cat/34/sports-and-recreation-grants.html
• https://www.pdga.com/pdga-diversity-and-outreach-grant-application



Staff Recommendations 
• Using the existing $656K from FY24, move forward with the first phase 

of construction of the Tolle Nature Center Master Plan and forego 
reapplying for the TPWD Grant  

• Move forward with the restoration of the Niemietz Park walking trail 
(Less than $20k) 

• Fund improvements to Veterans Park (Less than $650K)

• Fund a Parks Master Plan in FY26 

• Work with the EDC to allow teams to rent the front of the EDC property 
as a temporary solution for increased demand in field rental 

• (Monument and Pond Project)



Staff Recommendations 
• Fund MEC field restoration   

• Relocate the CiboloFest Carnival to the Parking Lot and place the 
vendors on the MEC Field

• Limit the number of days the MEC field is open for public use each week.



Council Considerations
• Does the City Council want to reallocate the FY24 $656,000 to another 

park or hold the funds for Tolle Nature Preserve, awaiting the outcome of 
the second grant submittal to Texas Parks and Wildlife Department 
(T.P.W.D.) 

• What City park would Council like to allocate the FY25 $750,000 to?

• Does the City Council support initiating a Parks Master Plan in the FY26 
budget? 

• Does the City Council support the addition of two softball fields, which 
would support Cibolo Little League? This would promote Tournaments.

• Which field restoration process does the City Council want to undertake? 


