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By the Grace of G-d
Rosh Chodesh Menachem~Av
5733, Brooklyn, N.Y,

Mr, I. I. Stone ' A
The Jacob Sapirstein Foundation i
10500 American Road -
Cloveland, O.

Greeting and Blessing:

After not hearing iSrom you for some time - thouuh I lLave
been receiving indirect regards through mutual friends =
I was pleased to roeceive your letter of July 25th., |
hasten to reply, because of the obvious importance of the
subject matter, which has to do with the problem of how
best and most effectively to distribute funds from your
Foundation to further Torah true Jewish education, and
you ask for advice and guidance on the matter.

Permit me, therefore, fihrst of all, to point out some of
the pitfalls which have hampered such highly desired ob= :
jectives on the part of similar foundations. For the e
avoidance of these pitfalls is the first step in meeting . ==
the .urgent needs. -

It has often happened, unfortunately, in various arccs of
- philanthropy, that before actual distribution of funds is
comménced, a preliminary and ln@gthy research or study
 program is initiated. While this approach is generally -
- motivated by a desire to distribute funds most effectively,
. and may be commendzble theoretically, the net result has .
. all too often been to delay actual distribution of funds '
- urgently needed imuediately, quite apart from th: vact g
- that substantial funds have been thus divexted fiom itneiw - =
main purpose. I, our day and age, considering the slate 4
of emergency prevailing in Torah éhinuch, the delay 15 \
even more deplorable tham the diversion of funds. Lt
A further point, which is also mentioned in your letter, *
‘is the prevalent policy of fonudations not to touch the :
principal at any time, but to make distributions from .
income only. This policy, too, may be commencdable in e
normal times, but in times of emexgency such as now exlstg@w'
I believe that a more flexible policy is clearly callud .
for. Obviously, however substantial the income may b, 1€ 0.
is only a fraction of the actual reserve; and whore there - °
~ is a case of'life-saving, some of the reserves should also
- be brought into play. - ; ,
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I'regeat,,l fully appreciate that both guiding principles
mentioned above, with which I take issue, ard unquestiona
businesslike and well-intentioned. But they are sound on}l
in pormal times. .

Thanrealitz of the situation is, however, that we live in

%Qﬂgxggl times, and the abnormality of the situation has
two facets, one negative and one positive.

On the negative side, we see to our deep sorrow and dismay
how a large and growing se¢nent of our Jewish youth ig B
utterly confused and alienated to such an extent that it i{s
being written off in some quarters as a lost cause, G 00 G
forbid. Such a view is, o course, quite at variance with -
the Tomah view, unequivoeublz expressed by our Sages of the
Mishnahs "All Jews have a share in the World To Come, ag
it is written, 'but all your people are righteous.., the
work of My Hands.'™ "IN othor woxrds, the eternal destiny®

o gi gﬁsh_ané_sx§£¥ Jew is assured by G-d Himself, regardless
0% the present state in which the individual may be, . | ok

Fortunately, just as Divine Providence is in evidence in
every thing, it is evidenced also in the fact the negatiyv
side of the situation is compensated by the positive side
of 1t, It is, that never before has there boen a greater,
- more eager and honest desire on the part of oux young ge
ation to search for the truth, a desired matched by a de=
termination and readiness to accept challenge and ro-ordex
the daily life accordinglzr- so long as they are convinced
that they have found the truth, _ ioate

he combination of the sald two factors the negative an
¢ positive, makes it even more compeliing to rendex th
eded help immediately, without delay and in the maxim
SUT ere are numerous borderline cases, where it i
att r*aiétouch.aragg, where every miguze is ofaghziga;
1t to them - save them; let =~ and they
My drift sway beyend r¢33=.  For the fannegopqali,;'tﬁap,
i the wrong direction are manz and tremendous; fordcs thag
‘call ‘'darkness - light, and bitter - sweet," and many of
T boys and girls are constantly exposed to them with -
ximum vulperability and minimum defenses. Lo

letter, b

he above may seem a l:ggthyapreface to 22 answer to your
]
of the subject. . ‘ %

tter, but not too lengthy considering y;ﬁal»i@port{

If you have in mind some kind of agency or progtam«iguda
gs@pnzinfent,tnvtﬁiigative or coordinative functions ~ thar
have already expressed my view on it above, I rather h
however, that you would consider, instead, beginning
once with direct allocations to Torah-true instituions
Chinuch organizations which meet the qualifications you
have set before you, I would also suggest, moreover, tha
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1 ‘5“5*Z§: will accept my suggestions even if, at first

‘ﬁffibfj';xt'it.:szisato. some funds from the
sant the distribution from the income.,

the latter part of the suggestion still calls forth some
ion, let me allay all such misgivings by the oft r
d assurance of our Sages that Tzedoko is analagous
which replenishes itself. Drawing water from such.
all does not decrease the supply, while depriving onesel
the needed quantity does not increase it. Even more i1l
nating is the analogy from the use of the mind, especially !
in reagrd to knowledge and wisdom of the Torah, The teacher

whe teaches Tosah, the move demanding the stwdents amd the

mo®e he teaches, the more he learns and the more he

‘his own knowkdge. There is no need to elaborate oh this

you.

*

lance, do not appear overly businesslike, From what

"have heard of you and know you, you are more concerned i
perso “tndfvalga;‘tg:gfwith.haré usiness, and this 1s whs
congerned he wi:g = living persons and the

m and {?;gg_gmgggauhich must be brought
~save thom and their future generat

) the vrightj-; mﬂ.ﬂim‘a and ¢
) the right’ thing
,ﬁi@ty_ggﬁwﬁv
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' July 25,1973

_  m bk Monacham M, .Jchm..ornoh
"7 Eastern Parkway
Aeaakidyn 13, New York

( )‘:’k 20 r((,“)bk‘:

@ ar weriting to you for your advice amd guldonce on how
bt to polve a problera we are confronting In distribulion
ol finde from our Foundatlon, ‘Jae of the chief objectives
of our Foundntion is to further “orah True Jewloh educa«
tlen, through lebrew teacher training, regardless of the
philonophy so long as It is Torah True,

Over the years we want to tranofer funds frorn our Founda- Ll
tion and put tham somewhere where ull facets of Torah b
Judnlsm can bo alded on a proportionate basis nccording
{o ;wcd.’ performance and the eifectlvencsa of the teacher
traloalng programa, If the propcr program can be tnaugu-
ated < ono which le effective, vacaningful, and will guaran-
o thnt our aims will always be follo wed, wo contamplate
nking periodic gifts which eventunlly wmay total several
‘fillon dolloys, The principal it all tlacs is to ba retalned
tact, and the income ie to be usad to aid Toiah True
2eher tratning institutlons, repardless of philosophy.
ecent Institutions should be lmlprrd ap well as new onca’
bich may be cvatablished in the future, and ehould institu-

m further t(‘acher trnlning, ot Torah Troe in lfltutwnu lu
srpr‘tutty. tow to set up the correct [nouuun in of Jdaep
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