Emers On Academy (778) 988 2570; M-F 8-6, Sat 9-3, Sun 10-2 PST

or speak to your Emerson advisor

NEW Al DISCOVERY
Al Education for Educators: Personalized Training

Al Leadership for Educational Administrators, Department Heads, and Ed-Tech Specialists

Program Highlights
e Elite 8-week program for comprehensive Al mastery in education
e Cutting-edge Al technologies and strategic implementation for educational institutions
e Fully customized content addressing your specific institutional challenges
e Extensive support and resources for 16 weeks post-program

Program Basics
e Duration: 8 Weeks
e Price: Starts at $5,000
e Audience: Educational Administrators, Department Heads, Ed-Tech Specialists
e Obtained Expertise: 95th Percentile
e Participants: From 10 to 80 participants

What's Included
e 8 In-Person Workshops (2 to 4 hours each, once per week)
e 8 Virtual Follow-up Sessions (90 minutes each, bi-weekly for 16 weeks)
e Comprehensive Learning Materials
e Educator Master Playbook (Digital + Physical)
e 1-year access to Emerson Library™ and Visionland™ platforms
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Unigue Experiences
e Personalized Al roadmap development for your institution
e Executive roundtables on Al-driven educational transformation
e Exclusive ed-tech demos and beta testing opportunities

Curriculum Highlights

Module 1: Al Fundamentals for Education
e Advanced Machine Learning in Educational Contexts (90% coverage)
e Al-powered Educational Tools and Platforms (95% coverage)
e Data Privacy, Ethics, and Governance in Educational Al (90% coverage)

Module 2: Al Integration in Teaching and Administration
e Al-driven Personalized Learning at Scale (95% coverage)
e Al for Educational Administration and Decision Making (85% coverage)
e Future of Al in Curriculum Design and Institutional Strategy (90% coverage)

Support and Resources

e Unlimited email support for 180 days (12-hour response time for first 30 days)
e Dedicated Slack channel for 180 days (business hours)

e Phone support with extended hours for 90 days

e On-site consultation: One half-day visit to your institution

Outcomes and Certification

e Comprehensive Al leadership capability assessments throughout the program
e Institution-wide Al transformation strategy and detailed implementation roadmap
e Official Al Leadership in Education Certification

Why Choose Our Al Executive Education

e Unparalleled depth in both technical Al knowledge and strategic educational application
e Fully customized program addressing your institution's specific challenges and opportunities
e Extensive post-program support to drive successful institution-wide Al transformation

Dates & Prices

Prices are in CAD. See complete terms and conditions
Personalized training starts at $5,000. Transparent price information with clear transformation objectives discussed
during the Discovery conversation.

Get Started

Ready to lead your institution into the Al-driven future of education?

Contact us to apply for our exclusive Personalized Training program.

Emerson Academy | Empowering Executives with Al Knowledge and Strategy
http://emersonacademy.org | 778 988 2570 | hello@emersonacademy.org
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Detailed Curriculum Outline

WEEK 1-2: ADVANCED Al FOUNDATIONS AND STRATEGIC INTEGRATION

Session 1: Advanced Machine Learning and Al Tools in Education (2-4 hours)
e Deep dive into ML algorithms relevant to education (neural networks, decision trees, etc.)
e Comparative analysis of enterprise-level Al educational platforms
e Workshop: Designing an ML-based system for your institution's specific needs

Session 2: Data Privacy, Ethics, and Governance in Educational Al (2-4 hours)
e Developing comprehensive Al governance frameworks for educational institutions
e Advanced data protection strategies in the age of Al
e Interactive session: Creating an ethical Al use policy for your institution

WEEK 3-4: AI-DRIVEN PERSONALIZATION AND ADMINISTRATION
Session 3: Al-driven Personalized Learning at Scale (2-4 hours)
e Implementing institution-wide personalized learning initiatives
e Al-powered adaptive curriculum and real-time learning path optimization
e Case study analysis: Successful large-scale personalized learning implementations

Session 4: Al for Educational Administration and Decision Making (2-4 hours)
e Alin strategic planning and resource allocation
e Predictive modeling for enrollment management and institutional growth
e \Workshop: Developing an Al-driven decision support system for your administration

WEEK 5-6: FUTURE OF EDUCATION AND EMERGING TECHNOLOGIES
Session 5: Al and the Future of Curriculum Design (2-4 hours)

e Al-driven curriculum mapping and alignment at the institutional level

e Predictive analytics for curriculum effectiveness and job market alignment

e Group project: Developing a 5-year curriculum evolution plan using Al insights

Session 6: Emerging Technologies in Education: VR, AR, and Beyond (2-4 hours)
e Integration of Virtual and Augmented Reality in higher education
e Al-powered simulations and immersive learning environments
e Hands-on demo: Experiencing cutting-edge AR/VR educational tools

WEEK 7-8: LEADERSHIP AND TRANSFORMATION

Session 7: Developing a Comprehensive Al Strategy for Your Institution (2-4 hours)
e Frameworks for Al readiness assessment and strategic planning
e Aligning Al initiatives with institutional mission and goals
e Intensive workshop: Crafting your institution's 3-year Al strategic plan

Session 8: The Future Educational Leader in an Al-Driven World (2-4 hours)
e Evolving role of educational leaders in an Al-transformed landscape
e Balancing technological advancement with human-centered education
e Visioning exercise: Crafting your personal leadership philosophy for the Al era

TRANSFORMATIONS & TAKEAWAYS
e Mastery of cutting-edge Al technologies and their applications in education
e Ability to develop and execute comprehensive Al transformation strategies for educational institutions
e Deep understanding of Al governance, ethics, and risk management in educational contexts
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e Skills to build and lead high-performing, Al-proficient teams in educational settings
e Visionary perspective on the long-term impact of Al on education and society

This intensive 8-week personalized program is designed to transform you into a visionary Al leader in education. You'll
gain the depth of knowledge and strategic insight needed to drive Al innovation and large-scale digital transformation
across your educational institution.

POST-PROGRAM SUPPORT
e 8virtual follow-up sessions (90 minutes each, bi-weekly for 16 weeks)
e Lifetime membership to our exclusive Al Leaders in Education Network
e Quarterly one-on-one strategy sessions with top Al in education experts
e Priority access to educational Al conferences and events

Take Action Today

Ready to lead your institution into the Al-driven future of education?

Contact us to apply for our exclusive Personalized Training program.

Emerson Academy | Empowering Executives with Al Knowledge and Strategy
http://emersonacademy.org | 778 988 2570 | hello@emersonacademy.org
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