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1.INTRODUCTION

The National Assessment and Accreditation Council (NAAC) has evolved tools and guidelines
for improving quality for different levels of higher education institutions and for its sustenance. The
monitoring and evaluation of the institutional processes require a carefully structured system of
internal and external audit. The NAAC expects the Institutions to undertake continuous academic
audit through internal quality assurance cell (IQAC).

1.1 ACADEMIC AUDIT:

It is a scientific and systematic method of reviewing the quality of academic process in the
institution. It is related with the quality assurance and enhancing the quality of academic
activities. The academic audit assessment includes course delivery as per the curriculum and
syllabus of EGSPEC, research, publications, consultancy and projects, the co-curricular and
extra- curricular activities of students, the academic functioning of the Institution, delivery of
the duties and responsibilities of faculty members and monitoring of the class, progress of
courses, internal assessment, student welfare and grievances.

1.2 MAJOR OBJECTIVES OF ACADEMIC AUDIT:

e To understand the existing system and assess the strengths and weaknesses of the
departments.

¢ To suggest the methods for improvement and for overcoming the weaknesses.

» To identify the opportunities for academic reforms.

o To suggest the methods for continuous improvement of quality as per the criteria and
reports by NAAC and other bodies.



2.PROCESS OF THE AUDIT

Internal Quality Assurance Cell (IQAC) of E.G.S.Pillay Engineering College has conducted
the internal academic audit for Odd semester 2024-2025 activities in the third week of June 2025 as
one of the activities of IQAC. The audit process was revised in the odd semester of 2023-24 after
considering the recent trends of developments in higher education and teaching learning practices.
Criteria for academic audit were formulated based on the criteria used in the previous year as well
as the criteria used in other reputed universities. The newly added criteria are:

Outcome Based Education (OBE)
Sustainable Development Goal (SDG)
Assessment Files
Funded projects.
Consultancy projects.
Student achievements in cocurricular activities.
Student achievements in extracurricular activities.
Various Audit reports with feedback
- Classroom & Department rooms details
Department Meeting Files
Faculty & Students Leave Details
Certificate Courses/Skill Development Courses Offered.
Faculty/Student Membership in professional Societies.
Revenue generated in this semester.
Placement details
Students strength.

There were 09 auditors for the conduct of department audit. Pre-audit meeting was conducted with
the department IQAC coordinators and the auditors on 03" j UN E 2025. Instructions were
given to the auditors regarding the new evaluation scheme and the guidelines for auditing the files
related to department activities like faculty meeting minutes, class committee meeting minutes,
department exam committee minutes, faculty and student development activities

The auditors were selected from various departments based on their experience.10% of the faculty
from each department were selected as auditors. Totally 15 criteria & Sub criteria were identified
for evaluating the files related to department activities for which rubrics were also given. Total
marks allotted for department audit was 780. Comparison was made between 11 departments by
the IQAC team based on the report submitted by the auditors.



2.1 CRITERIA FOR AUDITING THE FILES RELATED TO DEPARTMENT
ACTIVITIES

Table 2.1 shows the criteria formulated for auditing the files related to department activities.

Table 2.1
Skno Criteria Details Marks Allotted

1 | Curriculum, Regulations & Academics Files 100
2 | Time Table File 20
3 Students File 90
4 | Assessment Files 75
5 | Projects File 30
6 | Co-Curricular and Extra Curricular Files 90
7 | Faculty Details Files 75
8 | Research & Development Files 60
9 | Class rooms & Department Room Files 20
10 | Laboratories Details Files 60
11 | Department Meeting Files 35
12 | Audit Report, Feedback & Action taken Files 60
13 | Leave, Alteration details Files 15
14 | Sustainable Development Goal (SDG) details 10
15 | Ouicome Based Education (OBE) Details 40

Total 780




2.2GUIDELINES FOR ACADEMIC AUDIT

The following guidelines were given to the auditors:
1. Auditors are requested to audit the files of the assigned department thoroughly.
2. Auditing have to be conducted in offline as per the convenience in Faculty working day only.
3. Soft copy of the department files evaluation form can be used by the auditor and marks shall
be awarded in the soft copy.
4. Criteria for evaluating the department files have been given to the auditors by the IQAC team.
The auditors are requested to kindly follow the criteria and award marks for every parameter.
5. Soft copy of the files can be accepted. Make sure that soft copy is prepared appropriately and
relevant to contents.
6. Audit should be completed within the stipulated time for further processes.

~

The audit report should be sent to the IQAC on or before 23 rd June 2025.

8. The IQAC team can be contacted for any queries or help. Information can be given to IQAC if
any alternative arrangements are to be made during audit period.

3.AUDIT TEAM

Table 3.1 shows the list of auditors involved in IQAC audit. IQAC team thank the auditors for auditing all
Academics, Curriculum ,Assessment ,Students & Faculty related activities ,Research & Development in

department files,
List of Auditors and Schedule for Department Auditing

Table 3.1

S.N | Date & Session Department Auditors

1 | 21.06.2025-FN | Department of Artificial Dr.D.Devarajan, Director-IQAC &
Intelligence and Data science Associate Professor/ECE

2 | 21.06.2025-FN | Department of Bio Medical Dr.R. Karthi, Vice Principal ( Accreditation
Engineering Process) & Professor/MBA

3 | 21.06.2025-FN | Department of Civil Engineering Dr.D.Devarajan, Director-IQAC &

Associate Professor/ECE

4 | 21.06.2025-FN | Department of Computer Science Dr.S.Manikandan, Director (Industry Relations &
and Business Systems Skill Development ) & Associate Professor / IT

5 | 21.06.2025-AN | Department of Computer Science Dr.K. Manikanda kumaran-
Engineering : Head of Administration & Associate Professor / IT

6 | 21.06.2025-FN | Department of Electronics and Dr.J.Vanitha, HoD & Professor/MCA
Communication Engineering

7 | 21.06.2025-AN | Department of Electrical and Dr.R. Karthi, Vice Principal
Electronics Engineering (Accreditation Process) & Professot/MBA

8 | 21.06.2025-FN | Department of Information Dr.M. Chinnadurai, Principal & Professor / CSE
Technology

9 | 21.06.2025-AN | Department of Mechanical Dr.S.Palani Murugan, Academic Director &
Engineering Associate Professor / AIDS

10 | 21.06.2025-AN | Department of Master of Business | Dr.S.Manikandan, Director (Industry Relations &
Administration Skill Development ) &Associate Professor / IT

11 | 21.06.2025-FN | Department of Master of Computer | Dr.S. Chandrasekar, CEO & Professor / MBA
Applications

12 | 21.06.2025-AN | Administration Dr.M. Chinnadurai, Principal & Professor / CSE
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4. DEPARTMENT ACADEMIC AUDIT
ANALYSIS

Department Academic Audit was done based on 15 criteria listed in table 2.1. This chapter includes
the overall performance of the departments and criteria wise comparison between departments.
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Audit Check List

E.G.S. PILLAY ENGINEERING COLLEGE{Autonomous)

MNagapattioam — 611 002

(Afilimed 1o Anns University-Chemai. Approved by AICTE -NewDethi, NAAC ~A++" Crads)
EGSPEC INTERNAL QUALITY ASSURANCE CELL -EIQAC

ACADENMIC AND ADMINISTRATIVE AUDIT{AAA)

Academic Year:
Depastment'Office:
Mamme of the Auoditor with

Designation:

Semester:

Date of Visil:

Q:cseeciac

Palnis scale : SVery good (30% to 100%:) ; 4-Good (60% 1e BO%E); A-Average (40% to 60%);2-Poor (20%: to 40%)1-Very Poor (Up Lo 20%%)

5No | Name of File

Ci

L1 | Regulation (Course wise-UG&PG)

1.Curriculu tons &

i Syllabus and Regulations with Elective details Introduction of new
courses with Indusiry s

~ | Poiuts | Remarks

ii. Mines of the BoSTAC mestings with approvals of all courses

Cumiculum / Syllabus book (Course
Wise-UG&PG-all Regulations)

Syllabus of the courses

il MnU"sw:th |

1 arpanizations of these courses (1€ apy

1il. Activities with #1111

on Employability/ Entrep hip

Department Vision and Mi LAl

i. Vision, Mission and PEO.PSO statement

. Process of Defining Vision Mission and PEO:

(i Mapping of Mission, PO. PEOs, PSOs with ail

iv. Program cumiculum grouping based on curriculum comp

Course COs, PEOs, PSOs with Design
Process Mapping atainment of CO&PO
relzied docurnents

v. all Course Ouicowmes and Cowrse Artculation Matrix, Program
Amcu!allon Matrix

¥i A t Tools and Processes for evaluation of Cowrse Qutcomes

vii, Attainment of Program Qutcomes and Program Specafic Onlcomes
viii. Actions Taken Based on the Resulis of Evalualion of the COs, POs,

and PSOs, COs Attainment. POS/PSOs A

i. Academic Audit and Actions Taken ii

| adberence delails

Academic calendarand

Acadernic Audit, Calendar, Stategic | iii. Suategic plan for funure d

Plan and Follow up, Budget plan ,Power [ Bugpe) muvosalanduul:sanm

wise

Delegation details | v Power d details

. hnprwem?m in Academic Performance

Course File (Teory) detads

5.No

Conrse Detnils

Yision & Mission S

Remarks

PEQs, POs and PSDs |

Academic Schedule

Syllabus

Time Table iCourse Specific)

Corse Plan {including Session Plan'l

Lecnime Noles (I 1 b

Srudents Nawe List

Class Committee Meeting - 1 {Course Specificy Mimnes and Action
laken

i Test-1

. Question Paper

Scheme of Eval

| b |

Sauple Answer Scripts

Mark St

-

of CQs — ! action with respect 10 non-compliance

List of Students - Stow Leamers & Advanced Learners

Circular

= ]

||

Action Taken {lupact Analysis) Report

Clm Commitree Meating — I (Course Spectﬁc) Minwies and Action
1aken

| Comrinuous Assessment Tesi - 11

Quegtion Paper
Schewe of Eval

Sample Answer Scripts

bl le-.—

Mark

3

i5 of COs - Remedial action with respeci to non-compliance

L List of Srudews — Slaw Learmers & Advanced Learuers [
2, Circular |




3. Anend

4 Action Taken (Impact Analysis) Report

1%

Activity-1

1. n

2. St of Evah

3. Sample Rep Tipt

4. Mark

17

Activitg-1

1. O

3 Sch of Eval

3: Sample Rep

4. Mark

13

Optional Test

1. Circolar

& ]

Question Papsr

Evahi

E Rey

B

5. Sample Answer Scipis

6. Mark Staternent

Course Eml Survey & Repon

20

Overall [Course) Attendance P I

il

Intemal bk St

n

End 5 E

1. Queati

1 Schems of Evab

3. Mark 3

AR of Cotrse O {CO - POVPS0) (Overally

Srudent Portfoliv (Sampl

1)

Smdents feedback and Reflection {Analysis) Report — Plam for comrse
i based on feedback and resuhs

11!

Log Book

16

Cowrse File {Laboratory) details

S.Ns

Do

Polnts

Remarks

Courze Details

Vision & Mission 5t of 1w Instituie S Dep

PEQs, POs and P30S St

Academic Schedule

| e | |l

[ List of axp Indusiry supy | experiments)

Tims Table (Course Speciiic)

Course Plan (including Session Plan)

Lab hManual

90 (= (W

denis pame List

Class Commitkes Mesting — [ {Course Specific) Mimutes and Action
raken )

11

Practical A Test -1

1. Question Paper

2. Scheme of Evah

3. Sample Answer Scpts

4. Mark

Class Committes Maeting ~ I (Conrse Specificy Miontes imd Action

|

A Test-T1

Question Paper

Soh of 3

Sample Answer Scripts

N EAES

. Mark

Course End Sarvey & Raport

Crversll (Conrse} Altendance Py

Ivemal Mark

=41

End 5 E

4. Quastion Paper

5. Scheme of Eval

6. Mark

Abiail of Course Ch {CO ~ PO/P30} { Oveml)

Sample records

13
¥
F ]

Students feedback and Reflection {Analysis) Report - Plans for course
lmprovement based on fesdback and results

21

Log Book

2. Time Table File

(lass Time Table (Course wise / Year
Wise)

i Ower all semester Timetable
ii. Class wise Time table

Lab / Practical Time Table (Lab wise !
Coirse wise)

i, Lab session wise Time table

Faculty Time Table

Indivitdual Faculty wise Time table at S

- =

3.Students File

3.1 [ Stwdenis Name List with Enrolment

[ 7 Srudents pame list with basie information (Community, Gender wise and |
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details (Admission File),Scholarship,
Welfare scheme details, Industrial
Training Dretails

| Diivyaang( Disabled} details) in ERP datab
| 1i. Enrolled, actual and discontinued devails
iil. Welfire and scholarship defals
| iv. Industrial Tiainimg a1 Intemal (Industry details

Shudent Attendance Regisler, studeuls

1. Aiendance mouth wise details

Benefits register ii. Benefits register
37 | SelFLearning, Slow Leamers/Advanced | i. Self [earming and its benefits details 1
| Lezmers Follow up File ii. Slow leamners in subject wise and action taken details o
Students Performancs, successfil i. Students perfonnance in various activities io class wise details ‘
33 | completion Degree received aud Success | ii. Successful completion, Degres received and success rate in year wise |
rate details details o
34 | Academic performance defails Semester wise Academic performance |
15 Student's Participations in Professional | L Smdents Patent, paper publicadon details
"~ | Events and publication details ii. Technical Events atended
: i. List of PG students with basic information
36 | PG&PLD. Student Demils i, List of PL.D sradeots with basc infocmation |
i. Mentee with students details
37 Ig{ear,l‘;rmienlee and Peer Mentor System | 'y fiutes and action taken details |
l iii. Peer Mentor Meeting details ]
4.Assessment Flles _ mall |
4.1Interual Exominations -CAT {1£2
| . 1. Test, Retest & Optional schedule from COE
ALY Bnilo 16l 2 G aih s ii. Test, Retest & Optional Attendance
4.12 | Question Paper with Key | Elig 1&2 Question paper with Key verified by Course coordinator &
413 Result Analysis and intereal Mark CAT 152, End semnester result analysis and overall Internal marks
"~ | allocation Tat it
.14 | Assipnment details Assiznment Questions, Evalvation , Marks staternent with samples
4.1.5 | Semninar & Activities detnils Seminar condnction details with OO, PO PSO mepping
. | i. Class wise students attendance register
el AT s e Sl i, low anendance details with action taken details
4.2 End Semester Examination Files
4.2.1 | Time Table End semester Time 1able from COE
. . End semester Question paper, its Evaluation procedures with Key verified
e R e by Course coordinator & HoD
4.2.3 | Result {Course wise / Year wise) Class wise End semester results copy from COE
424 Resuit analysis file (Course wise / Year | Companson of resnlts with last rwo years and action taken
" | wise) for last Five years
425 Particulars of Arrears and students 1. Course wise arrear details
"~ | (Course wise { Year wise) ii. Year wise details

4.2.6 | Students Sample Records

| Lab/Course wise sample records

5.Projects File

Defails of Project / Mini Project /Micro

1. Project selection, Guide, review with report delails

5.1 | Dissertation Review and reports with ii. Mini Project conduction, report details
attainment calculations iii. Attainment calculation
52 List of Project / Dissertation (Course 1. Last § years Project lList.
i wise / Year wise) 1
P . P 1. Consohdated details
| >3 | InPlantTraining /Iodustrial VisitFile | & 11T Training details with prescribed report
6.Co-Curricular and Extra Currleular Files
[ i, Consolidated list of placed shudents details
Placemem File-Placement, Higher ii. visited company details
6.1 | studies, career development, iil. Higher studies students details
Comwmpefitive exams coaching details iv. career development courses and feedback
v. Competitive Exams conducted details
1. List of alwmon stodents details
6.2 | Alumni Association Related File ii. Ahuoni contribution details
iit, Alumm Meeting conducted and feedback details
. : i. Professional society members finue plan, policy
A m:g,‘ g‘mm’gggx‘" ii. Clubs Members and its activities '
i — e,s for students and ;'aculty) iii. Symposinm conducted details as per prescribed forrat
Technical and Mon teclmical activities condncted last 5 vears.
Student Exira Curticular activities and i. List of activibes in various cells and clubs for last 5 years
6.4 | awards Details (varions Committee for | ii. Members details
Anti raggine, Grievance, NS5, NCC etc)
. . 1. List of Association Events organised
6.5 mﬁ;&?ﬁ&;ﬂfﬂml EECHEE, ii. List of professionat societies Members with Events organised derails
Dretails about Department / College 1. Department magazine-last 5 years
: 6.6 | Magazine / Newsletter Published —Last § | ii. Mewsletter published-last 5 years
| Years
| 7.Faculty Details Files

| List of Faculty Members, Workload and

| 1. Teaching and Non Teaching faculty inembers with Qualification and

Lab & Technical man power details, basic information in ERP database
| 7.1 | Visiting /Adjunct Faculty members with | ii. Student Faculty ratio -5 years
cadre, Qualification & Its improvement— | i, Workload of Teaching and Non Teaching faculty members
Last § Years, Student faculty rabio
| Faculty Benefits, Professional | L Faculty benefits and welfare schemes and details for last 5 years
| 7.2 | Development activities, Industrial and | ii. faculty contribution in professional developrent
| Academic oriented Training Details. [ ii. Industry and Academie oriented Technical raining attended and




Appraisal File, Mentorship, Welfare and
Membership details

delivered details
iv. Faculty appraisal and its feedback details
v Faculty membetship o professional socieites, cells details

Faculty Log Book (Subject wise),
Contribution for Quality improvement of

| 1. Theory and Lab bandled Log book
ii. Faculty contribution in developinent of Teaching Leaming, E-Contents,

7.3 | Teaching Leaming and Development of | MOOC courses and inmpactuess
SWAYAM MOOCs and other E-
| Content | |
| Indivadual Faculty File- Qualification, | i Faculty profile with basic details of Qualificalion, retention. research
74 Experience, Retention, Professional and higher studies contribations #tc
| development & Guide ship details ii. contribution of students projects, innovation ideas, patents, publications
Support in Student Innovative Projects | and awards
Participation and Resource person in i. Faculty resource person in STTP,FDP.Gnest lecture webinar & training
75 STTPFDP & MOOC details details
2| Facultylvlernship/Training/Collaboration | ii. Attended Training details |
| with Tncustry s mwm |
7.6 | Activity Hours for courses | List of course wise activities conducted with report |
B.Research & Development Files
. . i. Books published details |
| List ‘ofBooks, Pape_:s WLl TS ii. Jmmal:upapers {SCI, Scopus, Wel of science, confereuce details |
published (Index wise Revenue X - |
" iii. patents published details
8.1 | generated, Seed money received, Awards | , Seed money received details
received, collaborative works with i ey
outsade for Lasi Five years L g e : )
| vi. Industry collaboration research activities
Details of Seminar, Symposinm, i. Sponsored FDP, semiuar, symposium, National and Intemnational
g2 Confersnces conferences organized details
"= | (Malional / International), FDP organized
| by the Department
| Details of Sponsored Research Project, | i. List of MoUs sigoed and utilisation details
g3 Consultancy works hMolUs, Centre of ii. consultancy works details
; Excellence with Utilisation —Last 5 iii. Sponsored reszarch projects details
Years iv. Centre of excellence and Training conducted details
24 Working models, aud prototypes Project, proto type & working models details
] daveloped by faculty members
9.Class rooms & Department Room Files.
Details of classrooms, Sinart rooms and | i. Classrooms, Department rooms, seminar halls, smart rooms and Its
9.1 | serninar halls with ICT-enabled facilities | facilities details
such as smart boards, LMS, Facility for | ii. LMS Facilities and Quality improveiment facilities details
Quality improveinent ere
0.2 g:partment Stock & Consumable Department stocks available register
' aister
9.3 | Departrent Maintenance Register | Stationary and serviceahle Maintenance Register -
10 Laboratories Detalls Files
List of Laboratories ,[ndustry supported L thca] 1L, le! Labs_ [
10.1 | Lobs, R&D Excellence & Project Labsy/ | & P1oject Labs with basic details |
Experiments {Semester / Year Wise) A I_ah L tablp . o .
iii. List of Experiments with Indusiry supported facilities details
List of Equiproent / Equipment history i. List of Equipiments with basics and utilisation details
10.2 | (Source of porchase, service, Year of ii. Purchase, Invoice, Service with calibration details |
Purchase |
10.3 | Safetvy Measures Safety measures available and Precautions details [
: : i. Lab and Equipment Maint¢nance Details |
10.4 | Lab Maintenance / Breakage Register i Breakag /NG OE PR T Tl il |
105 S?dem Bat)ch list for practical {Lab wise | i. students entry and practice details in batch wase with basic inforrmation ‘
© [ Year wise
106 Annual Stock Verification report { Lab | i. semster wise stock verification and action taken if any grievances
" | wise / Department wise)
10.7 | Lab condemued Register with details | List of condentned equipments with authonties certification
10.8 | Lab Consumable and Nou consumable | List of Consumable and Non consumable equipments details
~ | Register
11.Department Meeting Files
L1 ' Depanment Meeting Circular Minutes | i. Me_eting circular '
| with Action raken il. Minutes and action taken
1. Students meeting with counsellor, class coordmator and HoD» details (
11.2 {| Stedents Meeting with Actiontaken| |[[rocuinly Tice)
ii. Action taken for grievances
1 iii.Sample photos with Geo tagged
3 . : Parents Teachers meeting minutes with action taken( semester once)
11.3 | Parents Meeting with Action taken s
4 Class Commitiee File, Monthly report Class committee members details { Monthly Twice)
" | with Action taken Meeting minutes with action taken
12.Audit Report. Feedback & Actlon taken Files
| All Accreditation & Audit (NBA,NAAC | i. NBANAAC & ISO Accreditation , Audit report
12.1 | & I80 }report with action taken (or) ii. Action taken and followup steps
Follow up details
122 Feedback File -Students, Peer, HoD, 1. Students Feedback file with action taken details
" | Parents. Aluroni .Employer survey. ii. Peer review file with action raken details

18
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ui HoDr Feedback fle with action raken details

iv. Parents Feedback file with action taken details

v. Ahmi Feedback file with action iaken details

vi, Employer strvey wath action taken details

vii, Teaching Leaming process,, with action taken derails

viii. Acadewnic facitities Feedback file wilh aciion taken details

11, Trainng aud Placement Support Feedback file with action raken

| details
% Start-up and Enireprencurship Activilies Facilily with achon taken
details

Teaclung Leaming process , Academic
factlities. Training and Placement
Suppon . Start-up ard Entieprenewship

| Activities Facaliry with action 1aken
details

13.Leave. Alteration detalls Files

! For Smdents (Course wise / Year wise}- | Consolidated Leave application fonn classwise detals

131 pgp | |
132 | For Faculty & studenis - ERP | ERP Leave and approval derails - |
133 | Saif Movement Register-Academics | Staff leave altetation, Movement details ju day wise
| relaled works Alterations - . |
14.8DG delails ——
List of Activities conducted. Evidence of | i, List of SDG aclivities conducred
141 | Addressing Snstaipable Development ii. Reports as per preseribed Event fonnats
Goals
| 15.0BE Details = |
| 'y T 5y G T B L iLi5t.°f processes and procedures initiated for improvement of Teaching
J - CAMLNZ PTOCESEES
| processes it lmpler 1o and feedback of processes =
B Case Snudies and Real-Life Examples R LA e S
) Real time implementation topics with examples | n s
153 | SWAYAMMNPTELMOOC: Self Lisl of sindents completed oulie conrses of |
| Leang — _ | SWAYAM/NPTEL/MOOC Self Leaming .
154 | Solving Complex Engineering Problems | Steps taken for solving camplex problems that corporating fo achieve
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4.1 OVERALL PERFORMANCE OF DEPARTMENTS
Figure 4.1 shows the comparison of marks scored by 11 departments. Major aspects of Academic aspe:
Students and Faculty related information, Facilities such as Laboratory, classrooms, Assessments, Projects,
Co-curricular activities
OVERALL PERFORMANCE OF DEPARTMENTS

Over all Attainment: 78%
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Criteria wise performance of Departments

28

Criteria Wise Mark Details
S:;“ Criteria no & Title ﬁ':r’:‘ AIDS | BME | CSE ch ovic | ECE | EEE | IT | wmon | mMBa | mca | oveemt
Curriculum,
1 Regulations & 100 79 70 79 90 75 96 85 75 66 95 90
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2 Time Table File 20 16 20 20 20 16 19 20 20 20 20 20 96%
56175 41 70
3 Studenis File 90 (15- (10- 72 (10- 63 86 70 90 56 75 85
NA) | NA) NA) 60%
4 Assessment Files 75 65 58 43 75 56 68 75 75 53 75 65 8704
17725
5 Projects File 3o (5- 25 24 25 21 28 29 30 13 25 25
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Co-Curricular and 47/55 50
6 . . . 90 (35- | s2 76 | (s-| 67 72 58 | 90 | 59 75 80
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8 szl s 60 29 19 28 40 31 31 27 60 39 45 50 60%
Class rooms &
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19 | pepormoniesDetails | gg | s | so | a6 |qo-| a3 | 55 | 57 | 60 | 57 | 60 | 55
NA) NA) 73%
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11 Files 35 27 20 23 35 23 34 27 35 23 35 30 81%
Audit Report, 36/40 35
12 Feedback & Action 60 (20- 17 35 (10- 32 49 34 50 34 335 45
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Leave, Alteration I
13 details Files 15 I 15 13 15 10 15 15 15 8 15 10 87%
Sustainable
14 | Development Goal 10 8 6 10 10 8 10 7 10 9 10 10
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Qutcome Based
15 | Education ({OBE) 40 28 16 32 40 31 38 22 40 9 25 35
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505/ 441/ 640/
680 770 735
Total Marks 780 (100- (10- 577 (5- 544 692 594 | 748 504 675 688 o)
NA) NA} NA)
Attainment 4% | 57% | 74% | 87% | 70% | 89% | 76% | 96% | 65% | 87% | 88%

NA-Not Applicable
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4.2 DEPARTMENT AUDIT ANALYSIS - CRITERA WISE

Criteria wise analysis related to the performance of departments are given below. Cwrriculum, Assessment,
Meeting file, SDG File & Leave alteration files (scored above 80%}) has been prepared excellent. Students File,
Research & Development files and Audit report file works (scored below 60%) need more attention for better

improvement.

4.2.1 Curriculum, Regulations & Academics Files
In this Criteria , Following files and Details regarding Regulations R 2019 & R 2023 for UG&PG Curriculum

/ Syllabus book. It also covers Department Vision and Mission, all Courses COs, PEOs, PSOs with Design Process
Mapping, attainment of CO&PO related documents Academic Audit , Academic Calendar, Strategic Plan and Follc
up, Budget plan and Power Delegation details were verified. 5 Departments scored above 80% has Excellent file works.

CURRICULUM., REGULATIONS & ACADEMICS FILES
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4.2.2 Time Table File
Time table file consists of all Class Master Time Table, Course wise with Lab Practical Time Table and Individi

Faculty wise Time Table were verified. All Departments done very good file works (scored above 80%).
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4.2.3. Students File
In students file Students Name List with Enrolment details (Admission File),Scholarship, Welfare scheme

details, Industrial Training Details, Student Attendance Register, students Benefits register, Self-Learning, Slow
Learners/Advanced Learners Follow up File, Students Performance, successful completion Degree received and
Success rate details, Academic performance details, Student’s Participations in Professional Events and publicatiol
details, PG &Ph.D. Student Details, Mentor/Mentee and Peer Mentor System details. Except one Department
remaining all departments has very nice progress, follow-up and scored above 60%
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4.2.4. Assessment Files

Internal Examinations

In Assessment aspects ,Internal and External Attendance, Question Paper with Key, Result Analysis and
internal Mark allocation, Assignment details
Seminar & Activities details

End Semester Examination Files
It consists Attendance details, Question Paper with Key, Result (Course wise / Year wise),Result analysis file

(Course wise / Year wise) for last Five years, Particulars of Arrears and students (Course wise / Year wise),Studen
Samples. Except one Department remaining all departments has very nice progress, follow-up and scored above 75
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4.2.5.Projects File
It consists Details of Project / Mini Project /Micro Dissertation Review and reports with attainment calculations

List of Project / Dissertation (Course wise / Year wise),In Plant Training / Industrial Visit File Except one
Department remaining all departments has very nice progress, follow-up and scored above 60% .
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4.2.6. Co-Curricular and Extra Curricular Files

In this category Ii consists of Placement File-Placement, Higher studies, career development, Competitive exam
coaching details, Alumni Association Related File, Student Co-curricular (Professional Society, Symposium, cells,
Clubs activities for students and faculty),Student Extra Curricular activities and awards Details (various Committec
for Anti ragging, Grievance, NSS, NCC etc),Details about Department association, Professional bodies, Details abc
Department / College Magazine / Newsletter Published —Last 5 Years Except one Department remaining all
departments has very nice progress, follow-up and scored above 60%
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80% -
70% -
60% - 58%
50% -
40% -
30% -
20% —
10% -
0% -
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4.2.7 Faculty Details Files

It consists List of Faculty Members, Workload and Lab & Technical man power details, Visiting /Adjunct
Faculty members with cadre, Qualification & Its improvement—Last 5 Years, Student faculty ratio
Faculty Benefits, Professional Development activities, Industrial and Academic oriented Training Details, Apprais:
File, Mentorship, Welfare and Membership details, Faculty Log Book (Subject wise), Contribution for Quality
improvement of Teaching Learning and Development of SWAYAM MOOCs and other E-Content
Individual Faculty File- Qualification, Experience, Retention, Professional development & Guide ship details Supp
in Student Innovative Projects Participation and Resource person in STTP,FDP & MOOC details Faculty
Internship/Training/Collaboration with Industry,Activity Hours for courses. All departments has very nice progres:

follow-up and scored above 60%

100%
90%
80%
70%

60%
50%
40%
30%
20%
10%

0% -

AIDS BME CSE CSBS CIVIL ECE EEE IT MECH MBA MCA

32



4.2.8 Research & Development Files

It consists of List of Books, Papers published, Patents published (Index wise Revenue generated, Seed mon
received, Awards received, collaborative works with outside for Last Five years ,Details of Seminar, Symposium,
Conferences ,{National / International), FDP organized by the Department
Details of Sponsored Research Project, Consultancy works, MoUs, Centre of Excellence with Utilisation —Last 5
Years, Working models, and prototypes developed by faculty members. 3 Departments have nice R&D works scor

above 75% and 6 Departments scored below 60 % needs more concentration
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4.2.9 Class rooms & Department Room Files

It consists of Details of classrooms, Smart rooms and seminar halls with ICT-enabled facilities such as smai
boards, LMS, Facility for Quality improvement etc, Department Stock & Consumable Register, Department
Maintenance Register. 5 departments has very nice progress scored 100% and remaining departments has follow-u
and scored above 65% .
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4.2.10 Laboratories Details Files

It consists of List of Laboratories, Industry supported Labs, R&D Excellence & Project Labs/ Experiments
(Semester / Year Wise),List of Equipment / Equipment history (Source of purchase, service, Year of Purchase
Safety'Measures, Lab Maintenance / Breakage Register, Student Batch list for practical (Lab wise / Year wise)
Annual Stock Verification report (Lab wise / Department wise), Lab condemned Register with details
Lab Consumable and Non consumable Register. 9 Departments scored above 70 % has nice file works and
remaining 2 departments scored around 60 %.

AlIDS BME CSE CSBS CIVIL ECE EEE IT MECH MBA MCA

4.2.11 Department Meeting Files

It consists of Department Meeting Circular, Minutes with Action taken, Students Meeting with Action taker
Parents Meeting with Action taken, Class Committee File, Monthly report with Action taken .3 Departments scorec
above 100 % has nice file works, 3 Departments scored above 75% and remaining 5 departments scored around 60
o7 :
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4.2.12. Audit Report, Feedback & Action taken Files

It consists of All Accreditation & Audit (NBA, NAAC & ISO ) report with action taken (or) Follow up deta
Feedback File -Students, Peer, HoD, Parents, Alumni, Employer survey, Teaching Learning process,, Academic
facilities, Training and Placement Support , Start-up and Entrepreneurship Activities Facility with action taken
details, 5 Departments scored above 75% and remaining 6 departments scored below 60 %.
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4,2.13 Leave, Alteration details Files

It contains For Students (Course wise / Year wise)-ERP, For Faculty & students — ERP, Staff Movement
Register-Academics related works Alterations, 6 Departments scored 100 % and remaining 5 departments scored

around 60 %.
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4.2.14. Sustainable Development Goal (SDG) details

It has List of Activities conducted, Evidence of Addressing Sustainable Development Goals. 6 Department
scored 100 % and remaining 5 departments scored around 60 %.
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4.2.15. Qutcome Based Education (OBE) Details

In OBE Quality of Teaching & Learning processes, Case Studies and Real-Life Examples
SWAYAM/NPTEL/MOOC/Self Learning, Solving Complex Engineering Problems Incorporating Sustainability
Goals, Enhancing Industry Institute Partnerships. 2 Departments scored 100 % and 8 Departments scored above
% and 1 Department scored below 50% needs more concentration.

100%
0%
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -

0% -

AIDS BME CSE CSBS CIVIL ECE EEE IT MECH MBA MCA

36



E.G.S. Pillay Engineering College .

An Autonomous Institution Affiliated to Anna University, Chennai |
Approved by AICTE, New Delhi Accredited by NAAC with A+ Grade |

Accredited by NBA T1
Old Nagore Road, Thethi, Nagore Village, Nagapattinam — 611002, Q lQAc
Tamil Nadu, India
EGSPEC INTERNAL QUALITY ASSURANCE
CELL -EIQAC

Analysis Report on Administrative and Academic Audit

Academie Year: 2024-2025 Semester: Odd

Department: Artificial Intelligence and Data science Date of Visit: 21,06.2025 & FN

Name of the Auditor with Designation: Dr.D.Devarajan,

IQAC Director,
EGSPEC.
Criteria Wise Performance Details
Sl.no ClalGe IS Inference Suggestions M QoL
: Title e Marks | Obtained
1 Curriculum, BOS,AC Meeting minutes | Online evidences for 105 79
Regulations & with all evidences Meeting
Gcademiciikiles Employability courses Budget proposal
activities-IPR documentation
Various assessment tools | Power delegation
implementation & follow eI T ce
up improvement & evidence
Course file documentation
2 Time Table File Class wise, Master and Need follow up as per 20 16
Lab Timetable cuirent process
3 | Students File Self learning activities, From next semester students 90 56/75
Performance in academics | profile via ERP should be ( 15-Not
activities improvement, documented q
tudent participation in applicable)
s ) p p‘ . Students welfare scheme
cocurricular activities .
process & documentation
Selt leaming actiyities Students benefits register
e men‘tec &% eer Consolidation of Students
mentor details . .y
performance in activities
Semester wise Academic




performance

4 | Assessment Files | All required details All Internal exam 75 65
available documents should be
domain coordinator & HoD
authorization
End semester result analysis
for last two years
53 | Projects File Project & Mini project Project file documentation 30 17/25 (5-
process & follow up Industrial visit :Iotbl
documentation RELICUD)
6 | Co-Curricular Gate coaching class Newsletter documentation 20 47155
?:nd Exti-a ¥ conduction (35-Not
Y Symposium, Association applicable)
& club events conduction
Magazine & Newsletter
7 | Faculty Details Teaching and Non Individual Faculty profile 75 53/65 (10-
Files Teaching Faculty via ERP documentation Not
Qualification, profiles, Faculty benefit register applicable)
workload, Benefits, o
. . documentation
Professional societies,
Training details Need Faculty appraisal
systems & follow up
8 | Research & Publications, MOUs, Seed money proposal & 60 29
Development Consultancy, sponsored process implementation
Files research, Project proto Center of excellence
types documentation
Project proto type working
model documentation
9 | Class rooms & Class room, Lab Department stock register & 20 6
Department maintenance register, maintenance register
Room Files stationary and service
register
10 | Laboratories Labs, stocks, consumable | Need follow up as per 60 27/45(15-
Details Files and Non consumable current process Not
register applicable)
11 | Department Meeting documentation Need agenda in Meeting 35 27
Meeting Files (Parents,Students,Class circular

committee meeting)

Students meeting minutes




process & report

12 | Audit Report, All accreditation & Audit | Accreditation 60 36/40 (20-
Feedback & documentation documemntation Not
A‘ctron taken Feedback file applicable)
Files .

documentation

13 | Leave, Alteration | Students, Faculty Leave Proper documentation in 15 11
details Files details students leave letter

14 | Sustainable Activities, SDG Details Need follow up as per 10 8
Development current process
Goal
(SDG) details

15 | Outcome Based | Teaching learning process, | Need follow up as per 40 28
Education (OBE) | online MOOC courses curent process
R Industry Institute

partnership
715 505/675
L]
Total Total-675 | (47
(100-Not
applicable)
Over All Observations
Sknoe Over all Criteria Details
observation

1.Curmiculum

2.Academics process & Follow up

1 Strengthen

3.Teaching Leaming activities
4.Students activities
5.Assesment Procedure
6.0BE implementation
7.8DG activities

2 Weakness

1.consultancy ,sponsored research works
2.R&D Works —Patents, Seed money proposals

implementation
3.Lab file maintenance

4 Department stock maintenance

A

Date : )—S_/{’ /Q—S’

)

Signature of Auditor

Dr.D.DEVARAJAN
Director - IQAC
E.G.S. Pillay Engineering College,
Nagapattinam - §11 001.




E.G.S.PillayEngineeringCollege

An Autonomous Institution Affiliated to Anna University, Chennai |
Approved by AICTE, New Delhi Accredited by NAAC with A++ Grade

|Accredited by NBA T1

Old NagoreRoad,Thethi,NagoreVillage,Nagapattinam—6l1002, Tamil

Nadu, India

EGSPECINTERNALQUALITYASSURANCECEL

L-EIQAC

Q1qac

AcademicYear:2024-25

Department: Raomedical Eﬂﬁn

Analysis Report on Administrativeand AcademicAudit

Muum
\

Semester;:ODD

Date of Visit:21.06.2025

Name of the Auditor with Designation: Dr R.Karthi/Professor/Vice Principal

Criteria Wise Performance Details

SLno Criteria no & Tuf S i Max Marks
’ Title o e Marks | Obtained
1 | Curriculum . e | . 105
i | AL AN A _M‘.j,uﬂ H F/ v iUy
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M ‘nu\ I"}L{A ]\?MJZ,; W /,{MM.-‘- 0?'/0 ~
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D 1 | o it 6 dthat 4
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E.G.S. Pillay Engineering College

An Autonomeus Institution Affiliated to Anna University, Chennai |
Approved by AICTE, New Delhi Accredited by NAAC with A++ Grade |

Accredited by NBA T1
Old Nagore Road, Thethi, Nagore Village, Nagapattinam — 611002, Q 'QAC
Tamil Nadu, India
EGSPEC INTERNAL QUALITY ASSURANCE
CELL -EIQAC

Analysis Report on Administrative and Academic Audit

Academic Year: 2024-2025 Semester: Qdd

Date of Visit: 21.06.2025 & AN

Department: Civil Engineering

Name of the Auditor with Designation: Dr.D.Devarajan,

IQAC Director,
EGSPEC
Criteria Wise Performance Details
Slno Criteria no & Inf Sitvestions Max Marks
' Title o uggestion Marks | Obtained
1 Curriculum, BOS,AC Meeting minutes | Online meeting evidences 105 75
Regulau.()ns & with all evidences B e e idents
agierpicaFiles Employability courses
.p‘ y ty Academic performance
activities-IPR .
evidences
Various assessment tools
implementation & follow
up
Course file documentation
2 | Time Table File | Class wise, Master and Lab | Need follow up as per 20 16
Timetable current process
3 | Students File Self leaming activities, From next semester students 90 63
Performance in academics | profile via ERP should be
activities improvement, documented
studenj[ parthlpi'ltl‘O‘n = Students welfare scheme
cocurricular activities .
process & docurmentation
Self leaming activities
Mentor mentee & Peer
mentor details
4 | Assessment Files | All required details Need comparison of last two 75 56
available years




5 | Projects File Project & Mini project Project file documentation 30 21
process & follow up Industrial visit
documentation
6 | Co-Curricular and | Gate coaching class Need professional society 90 67
Extra Curricular | conduction initiation & follow up
s Symposium, Assoctation &
club events conduction
Magazine & Newsletter
7 | Faculty Details Teaching and Non Need Faculty appraisal 75 52
Files Teaching Faculty systems & follow up
QSO il 2, HoD feedback & follow up
workload, Benefits,
. il procedures
Professional societies,
Training details
8 Research & Publications, MOUs, Center of Excellence 60 31
Development Consultancy, sponsored
Files research, Project proto
types
9 Class rooms & Class room, Lab Maintenance register have to 20 16
Department maintenance register, be follow-up
Room Files stationary and service
register
10 | Laboratories Labs, stocks, consumable Research labs documentation 60 43
Details Files and Non consumable
register
11 | Department Meeting documentation Need action taken report 35 23
Meeting Files {Parents,students,class
commitiee meeting)
12 | Audit Report, All accreditation & Audit HoD Feedback process & 60 32
Feedback & documentation documentation
?r;tmn il Startup and Entrepreneurship
1ies actjvities implementation
13 | Leave, Alteration | Students, Faculty Leave Consolidation with proper 15 10
details Files details documentation
14 | Sustainable Activities, SDG Details Need follow up as per 10 8
Development current process
Goal

(SDG) details




15 | Ouicome Based | Teaching leamning process, | Need follow up as per 40 31
Education (OBE) | online MOQC courses current process
s Industry Institute
partnership
775 544
0,
Total (70%)
Over All Observations
Skno Over all Criteria Details
observation
1. Curriculum & follow up
1 Strengthen 2. Assessment & Evaluation
3. Project & follow up
1. R&D Consultancy, sponsored research
& seed money

2 Weakness

Bl e ol

Budget & followup documentation
Course file documentation
Students progress in academics
Placement & Higher studies
Faculty Industry Training

OBE implementation

Date : 2;—!6 I 2y

)

Signature of Audifor

Dr. D. DEVARAJAN
Directer - IQAC
E.G.S. Pillay Engineering College,
Nagapattinam - 611 001.




E.G.S. Pillay Engineering College

An Autonomous Institution Affiliated to Anna University, Chennai |
Approved by AICTE, New Delhi Accredited by NAAC with A++ Grade |

Accredited by NBA T1

Old Nagore Road, Thethi, Nagore Village, Nagapattinam — 611002,

Tamil Nadu, India

EGSPEC INTERNAL QUALITY ASSURANCE

CELL -EIQAC

Q1qac

Analysis Report on Administrative and Academic Audit

Academic Year;2024-26

Department: CSBS

Semester: Even

Date of Visit: 21/06/2025

Name of the Auditor with Designation: Dr.S.Manikandan, As.P/IT & Director(IR&SD)-EGSPGOI

Criteria Wise Performance Details

Skno Critgpijiod Inference Su tions > Sraris
: Title gees Marks | Obtained
1 Curriculum, 1. Regulation and 1. Vision, Mission, PEQ, PO, 105 2%
Regulations & Curriculum as per template | PSO Statements — process to
Academics Files | prepared and followed be discussed in CDC and
2. Vision, Mission, PEQ 1 Wl
and PSO statements are 2. Action taken to be
available maintained all the meetings
3. Mapping of ail courses 3. Attainment need to be
are done done all the Courses
4. Mapping of Mission and
PEQs will be updated
2 Time Table File Maintained as per = 20 20
guidelines
3 | Students File 1. Students name list with 1. Students participation and 90 70
other details available publication to be improved
) -
2. NPTEL and Credit 2. Self learning other than (- N )
Transfer details are NPTEL is to be added
g _ 3. Slow learners activities to
3. Attendance details are be improved
recorded
4 | Assessment Files | As per guidelines followed | Question paper feedback is to 75 75

be improved




Projects File Project selection, allocation | Project to PO and PSO 30 25
of supervisor and reports | Mapping is required based on
are available | attainment report to be added
2 batches details are ‘ |
available
6 | Co-Curricular and | 1. Consolidated Placement, | 1. Higher studies and EDC to 2 50
Extra Curricular | Internship details are | be improved
. | T5-n0)
= fecorded 2. Alumni Details need to (B-"
2. Actively 2 clubs are maintain ™~
functioning and reports are
adequate
3. Association events,
Newsletters are available
7 | Faculty Details Available 1. Faculty participation in 75 65
Files other events such as FDP,
Industry events to be
improved
2. Faculty contribution in
MOOC and E-Content to be
improved
8 Research & 5 Scopus. 3 SCIE and 1 Faculty publication, 60 40
Development Book Available Contribution to be improved
Files 1 FDP Organized Faculty participation need to
be improved
9 | Class rooms & Available . 20 20
Department
Room Files
10 | Laboratories Available - 60 60
Details Files (m, N)ﬂ
11 | Department Available Action taken to be discussed 35 35
Meeting Files in next meeting
12 | Audit Report, IQAC Audit, ISO Audit Action taken to be discussed 50 35
Feedback & available in next meeting "
Action taken [10-N )
Files
13 | Leave, Alteration | Available - 15 15
details Files
14 | Sustainable Available — 1 Symposium, | - 10 10




Development | Out reach activity
Goal completed
(SDG) details _
15 | Outcome Based | Curriculum design Stakeholders feedback is 40 30
Education (OBE) | followed required in all OBE Proicess
aLs Course wise case studies Self-learning practices to be
are given improved
Industry interaction and Industry Interaction to be
VAC are doing every impraved
semester
Total 775 640
Over All Observations
Skno | Over all observation Criteria Details
1. Regulation, Curriculum and Syllabus available as per
college procedure
2. VAC, Technical Training — Available
3. Internal Exam File — Examination Schedule, Question
paper with scheme
4, End Semester — Examination Schedule, Question
paper with Scheme
l Strengthen 5. Internal Mark Statements
6. Students Attendance Percentage
7. Case Study given courses — ML, IoT, Design
Thinking, HR, OS, SE, AL, F&CA
8. Course File — ODD and Even Available
9. Project — Conference presentation, industry project
10. Students Club — 2 clubs actively running
1. Mission and PEQ Mapping with Justification
2. Process and Approval of Vision, Mission, PEO and
PSO Statements
3. Stakeholders feedback — to be updated
5 To be updated 4. Approval and Affiliation
5. Attainment — End Semester marks need to give from
CoE office
6. Result analysis — Nov/Dec’24, Apr/May’24 — Need to
give from CoE Office
Concern/Improvements 1. R&D Activities - Faculty Publication, IPR related
3 activities
2. Feedback Process and Implementation — Stakeholders
feedback




Alumni Interaction

OBE Implementation

Action taken for all the meeting based on requirements
Faculty and Students Interaction

LMS, e-Content, MOOC Courses

NS W

Budget Allocation and Usage
Strategic Plan
Delegation of Power
. CoE office — End Semester Marks, Result Analysis,
Students Results Copy
5. ERP - Consolidated Students Entered details, Faculty
Details, Leave Details

= &2 B &

Institute Side

.}\\WV'
Date ; 21/06/2025 Signature of Auditor
(O SovpdBrpnvar)



E.G.S. Pillay Engineering College, Nagapattinam

Administrative and Academic Audit - Internal

Department: CSBS

Date: 21/06/2025

Audited Report

Completed

© O NAG AW

Regulation, Curriculum and Syllabus available as per college procedure
VAC, Technical Training — Available

Internal Exam File — Examination Schedule, Question paper with scheme
End Semester — Examination Schedule, Question paper with Scheme
Internal Mark Statements

Students Attendance Percentage

Case Study given courses - ML, loT, Design Thinking, HR, 0S, SE, Al, FRCA
Course File — ODD and Even Available

Project — Conference presentation, industry project

10. Students Club — 2 clubs actively running

To be updated

I

Mission and PEO Mapping with Justification

Process and Approval of Vision, Mission, PEO and PSO Statements
Stakeholders feedback - to be updated

Approval and Affiliation

Attainment — End Semester marks need to give from CoE office

Result analysis — Nov/Dec’24, Apr/May’24 — Need to give from CoE Office

Concern/Improvements

OGN GWoco @909 62

R&D Activities — Faculty Publication, IPR related activities
Feedback Process and Implementation — Stakeholders feedback
Alumni Interaction

OBE Implementation

Action taken for all the meeting based on requirements

Facuity and Students Interaction

LMS, e-Content, MOOC Courses

Institute Side

e wN R

Budget Allocation and Usage

Strategic Plan

Delegation of Power

Cot office — End Semester Marks, Result Analysis, Students Results Copy
ERP = Consolidated Students Entered details, Faculty Details, Leave Details



E.G.S. Pillay Engineering College

An Autonomous Institution Affiliated to Anna University, Chennai |
Approved by AICTE, New Delhi Accredited by NAAC with A++ Grade |

Accredited by NBA T1

Old Nagore Road, Thethi, Nagore Village, Nagapattinam — 611002,
Tamil Nadu, India

EGSPEC INTERNAL QUALITY ASSURANCE

CELL -EIQAC

Q1qac

Analysis Report on Administrative and Academic Audit

Academic Year: 2024-2025

Department: Computer Science Engineering

Semester: Odd

Date of Visit: 21.06.2025

Name of the Auditor with Designation: Dr.K. Manikanda kumaran-

Head of Administration & Associate Professor / IT

Criteria Wise Performance Details

Skne Comnos Inference Suggestions N g
Title Marks | Obtained
1. Curriculum, syllabus
with Industry supported 1. Need clear
Curriculum, courses Mapping of all :
| Regulations & 2. Employability/EDC outcomes with POs 105 79
Academics Files Activities 2. Attainment with
3. Academic regular action taken
activities & Follow-up
2 Time Table File Nice. Time table with necessary | Recommended to do same 20 -
details follow up
Students enrollment details
Students activities, Academic Self learning and welfare
3 Students File performance, Mentor mentee schemes 90 72
details Publications and events
participation
Assessment Internal and End sem exam Cat. Qgestions sho.'uld be
4 . . verified by Domain 75 43
Files details ]
cooordinator
Consolidated Internship,
Project review details, Guide Training details
5 Projects File selection, Attainment Modification in Mini 30 24
calculations, Internship details | project report submission
as per standards
Co-Curricular 1. Placement and Training 1. More Events to be
6 ) 1 90 76
and Extra provided details planned and due




Curricular Files 2. Higher studies, date is over
Competitive exams, 2. Updation need in
3. Cocurricular and professional
Extra curricular society, Members
activities details details
4, Newsletter and
Magazine details
1. Teaching and Non Faculty contribution in
Teaching faculty details professional and
7 Faculty Details 2. Faculty training details Teaching learning 75 0
Files 3. Resource person and process development
participation details activities
4. Activity hours details
1. Publications
2. Events organized Need more concentration
Research &
3. Sponsored research, on patents, seed money
8 Development ! 60 28
" Funded projects awards ,sponsored FDP,
Files . .
4. Proto type working Conference organized
models
1. Facilities available for
Class rooms & class rooms, Labs etc
Recommended to do same
9 Department 2. Department stock 20 13
: : follow up
Room Files register and
Maintenance register
1. Laboratories ,Industry
k support details
L R
10 abctratm"les 5 Lab stock and ecommended to do same 60 ”
Details Files F ) follow up
Maintenance registers
with annual stock report
1. Need more
fi ti
1. Meeting file contents e m_
students meeting
2. Students and parents .
Department . . 2. process details
Il ) , meeting details , 35 23
Meeting Files \ 3. Some updations
3. Class committee .
i n required in Class
meeting details |
committee and
Parents meeting
1. NBANAAC & ISO 1. Employer survey
audit reports with action documentation to
Audit Report, taken be prepared
1 Feedback & 2. Students,Parents, 2. Teaching learning 50 35
Action taken Alumni and Teaching and EDC related
Files learning related Feedback and
feedbacks analysis should be
3. Employer survey improved




s 1. Students and Faculty
’ leave details Recommended to do same
13 Alteration . 15 13
e 2. Movement register follow up
details Files .
details
Sustainable
14 Development SDG related Activities and Recommended to do same 10 n
Goal details follow up
(SDG) details
|. Quality of Teaching
learni d
Outcome Based ea:mrlg P an Need concentration in
' OBE implementation . ]
15 Education . o Industry interaction 40 32
e 2. Self learning activities ‘e
(OBE) Details ) — activities
3. Industry interaction in
academics aspects
i7/
Total 775 577
QOver All Observations Attainment-74%
Skno Over all Criteria Details 1]
observation
1.Cocurricular and Extra curricular activities
2.Projects details
1 Strengthen 3 Faculty details
4 Laboratries details
5.8DG related activities
1.curriculam,Academics and outcome based
education activities
2 Weakness 2. Assesment files
3.Research and Development activities &
Details
4. Feedback details.
L .--._'___ sk '
0 eaadl a\o*”
Date: 25.06.2025 Signature of Auditor

Dr. K. Manikandakumaran
Asso.Prof. & Head - Admin
EGSP. Engo. College, Nagai




E.G.S. Pillay Engineering College

An Autonomous Institution Affiliated to Anna University, Chennai |
Approved by AICTE, New Delhi Accredited by NAAC with A+ Grade |

Accredited by NBA T1
Old Nagore Road, Thethi, Nagore Village, Nagapattinam — 611002, 'QA(
Tamil Nadu, India
EGSPEC INTERNAL QUALITY ASSURANCE
CELL -EIQAC 2
Analysis Report on Administrative and Academic Audit
Academic Year: 2024-2025 Semester: IILV,VII
Department: ECE Date of Visit: 21.06.2025

Name of the Auditor with Designation: Dr.J. Vanitha& Professor-MCA

Criteria Wise Performance Details

Criteria no & Max Marks

SLno Title Inference Suggestions Marks | Obtained

1 Curriculum, R2023, R2024 available Need to introduce Industry 105 101

Regulations & MoU signed with Matlab supported course
Academics Files | and included in the

sl Departmentwise strategic

plan need to be add
Audit report and Action
taken Available
2 | Time Table File | 2024-25 odd semester Subject willing list needs to 20 19
timetable verified be added
3 Students File Dote copy available for Semesterwise CGPA from 90 86

2024-25. The highest cutoff | CoE available
96.33 and the lowest cut off | Need to maintain individual

44.67. Total seat filled subject mark

Rl Keep 20 students per faculty.
6 students completed

NPTEL and 8G+completed

Matlab courses

Cocurricular participation
98 and sports 14

2024 passedout data
verified

Total 121 students,

Graduated 98 and graduate
percentage 81%




Available 2024-25 PG
students’ data.
| Lyear 12, 1l year 4

4 | Assessment Files | 2024-25 data verified Comparison between [ast two 75 68
years of result needs to be
maintained
5 | Projects File 2024-25 data verified - 30 28
6 | Co-Curricular and | Highest package 12 LPA - ?0/ 85 72
Extra Curricular | Total company visited 21
et No of students placed -
88/119=74%
7 | Faculty Details Faculty data available Faculty benefits and welfare 75 71
Files Retenltiond42{;%, zhbD schemes other than loan
completed 10 and Doing intained
Ph.D 8 faculties needs to be maintaine
8 | Research & | The department Seed money, Awards, 60 31
De\;e]opment demonstl‘ates Strong Industl’y COllabOI'atlon
Files . research activities need to be
research and academic A
output with 3 books
published, 28 SCI-
indexed papers, 5
Scopus-indexed
publications, 1 UGC-
listed article, and 14
conference papers and 2
patents have been
published
9 | Class rooms & 2024-25data maintained - 20 20
Department
Room Files
10 | Laboratories 8 labs available and data - 60 33
Details Files are maintained
11 | Department 2024-25 meeting minutes CCM minutes number of 35 34
Meeting Files and Action taken available | hours need to be filled
12 | Audit Report, Audit report and action - 50 49
Feedback & taken available
Action taken
Files
13 | Leave, Alteration | Data available = 15 15




details Files

Goal

14 | Sustainable
Development

(SDG) details

SDG program conducted - 10 10

Details

15 | Outcome Based | List of processes and solving complex problems 40 38
Education (OBE) | procedures initiated for | that corporating to achieve

of RO I Of. SDG need to be improved
Teaching Learning

processes available

Total 775/770 '69?'6?2

Over All Observations

Skno Over all
observation

Criteria Details

1 Strengthen

| The admission for the academic year 2024-25 has been very good, with the

highest cutoff reaching 96.33%.

Students have actively completed numerous Matlab certification courses to
enhance their skills. 80+ certificates completed.

The department maintains an excellent graduation rate, showcasing effective
teaching and student support. Totally 121 students, Graduated 98 and graduate
percentage 81%.

The department demonstrates strong research and academic output with 3
books published, 28 SCl-indexed papers, 5 Scopus-indexed publications, 1
UGC-listed article, and 14 conference papers and 2 patents have been published

2 Weakness

Research activities related to seed funding, awards, and industry partnerships
require increased attention.

The department has scope to introduce new industry-supported programs to
align with current demands

Date : cg}} [ob}202s Signature of Auditor

Dr.J. VANITHA
Head of ths Department
Department of MCA
€ G.3. Piifsv Engineering fellege

Nayopaluddil - €37 20,




E.G.S.Pillay Engineering College
An Autonomous Institution Affiliated to Anna University, Chennai |
Approved by AICTE, New Delhi Accredited by NAAC with A++ Grade
|Accredited by NBA T1
Old NagoreRoad, Thethi,NagoreVillage,Nagapattinam—611002, Tamil
Nadu, India

EGSPEC INTERNAL QUALITYASSURANCE
CELL - EIQAC

(Q1qac

Analvsis Report on Administrativeand AcademicAudit

AcademicYear:2024-25 Semester:ODD

Department:EEE Date of Visit:21.06.2023

Name of the Auditor with Designation: Dr R.Karthi/Professor/Vice Prinecipal

Criteria Wise Performance Details

s1 Criteria no & Tuf Suegestions Max Marks
i Title L £ Marks | Obtained
1 Curriculum, a. New Course a. Do a market study 105 85
Regulations & Planned in and finalize the new
Academics Files Semester VII course supported by
b. MOU signed and TS
activities organized b. Course specific
| ¢. Alumni assessment MOU, ZaelEEE
to be increased
tools need clear
outcome. Need c. Less utilization from
open ended the feedback form of
questions also. the alumni.
d. Strategic plan does d. Clear strategic plan
not match with the for execution is
implementation required.
2 | Time Table File a. Prepared well as a. Follow the same 290 20
per the template
3 | Students File a. Industrial training a. Increase the no. of 90 70
conducted -2 industrial training
programme.
4 Assessment Files a. Internal Exams- No a. Internal Exams- 75 T5
issues Follow the same
b. ESE- Comparisons patiern.
of the previous b. ESE- Comparisons




results not done,

of the previous
results to be done.

5 | Projects File No issues observed Follow the existing practices 30 29
6 | Co-Curricular and a. 37/65 students a. Students placements 20 58
Extra Curricular placed. to be increased with
Files b, 12 students high packages.
appeared for b. Encourage the
GATE. students to appear
o for GATE exams.
¢. Competitive exams
not c. Competitive exams
encouraged/organiz to be
ed encouraged/organize
d. Professional d
societies, SDG, d. Plan for Professional
technical and non societies, SDG,
technical events technical and non
plan not available technical events
7 | Faculty Details Papers published-5 All the faculty members-are 75 54
Files Books-1 encouraged to publish at least
one paper.
Few e-content materials .
Increase e-content materials
observed.
and ensure the students
utilization.
8 | Research& Books-1, Journal -3, Atleast 80% of the faculty 60 27
Development Patents-4, Seedmoney-1, members must have to
Files TNSCST-1, Industry complete all the task.
collaboration -NIL
NO sponsored research,
Consultancy and centre of
excellence.
9 | Class rooms & LMS and Quality LMS and Quality 20 14
Department enhancement yet to enhancement facilities to be
Room Files concentrate enhanced
10 | Laboratories Many tools and equipments | Ensure the students 60 57
Details Files purchased in laboratories. utilization.
11 | Department Evidence of counselor, Conduct regular counselor, 35 27
Meeting Files class coordinator & HODs | class coordinator, HODs

meeting with students are
expected.

meeting with students.

CCM & PTM organized




CCM & PTM organized ;' well. Keep the same.
well, |
12 | Audit Report, Feedback analysis and If any actions cannot be 50 34
Feedback & action taken observed. taken immediately,
Action taken implement it slowly.
Files.
13 | Leave, Alteration | Good Follow the same. 15 15
details Files
14 | Sustainable 4 events conducted. Appreciated. But identify the 10 7
Development real time problems of SDG
Goal and insist the students to
(8DG) details solve it.
15 | Outcome Based | Focus of the processes of Ensure the processes of 40 22
Education (OBE) | Teaching & leaming, case | Teaching & leaming, case
Details study analysis, real time study analysis, real time
problem identification, problem identification,
online courses, industry online courses, industry
interaction is to be interaction is enhanced.
effective.
Total 775 594
Over All Observations
Skno Over all Criteria Details
observation
1. Curriculum Regulations and academic files
2.Course file
3.Timetable file
1 Str
engthen 4.Internal & External assessment
5.Project file
6. Laboratories
1.Co-curricular and extra curricular activities
2. Self Development of the faculties
2 Weakness 3.MOUs
4.Sponsored research and consultancy
5.Focus of SDG related complex engineering
problems
0 { { X \z;\'\'c;\p
YR~ g e

Date : o?lie’{o (LN)/

Signamré of Auditor




E.G.S. Pillay Engineering College

An Autonomous Institution Affiliated to Anna University, Chennai |
Approved by AICTE, New Dethi Accredited by NAAC with A++ Grade |

Accredited by NBA T1

Old Nagore Road, Thethi, Nagore Village, Nagapattinam — 611002,

Tamil Nadu, India

EGSPEC INTERNAL QUALITY ASSURANCE

CELL -EIQAC

(o) IQAC
' m |
4

Academic Year:

Analvsis Report on Administrative and Academic Audit

Department: IT

2024-2025

Semester: Even

Date of Visit: 21.06.2025

Name of the Aunditor with Designation: Dr. M, Chinnadurai, Professor/CSE

Criteria Wise Performance Details

SLio Criteria no & Inference S " Max Marks
" Title IS Marks | Obtained
1 Curriculum, Curriculum, Regulations | Need some clarification and 105 75
Regulations & and BoS documents modification in giving COs for a
Academics Files | available particular courses
2 | Time Table File | Maintained Academic calendar changes if 20 16
any additionally include
3 | Students File Maintained properly - 90 82
4 | Assessment Files | Maintained Need to update current semester 75 60
only '
5 | Projects File - Need to update more 30 10
information
6 | Co-Curricular and | Maintained Need more contribution by 90 55
Extra Curricular students
Files
7 | Faculty Details Maintained - 75 50
Files
8 | Research & - Nothing in R&D, Consultancy 60 10
Development and poor contribution in
Files publications, patents and
copyrights including book
chapters
9 | Class rooms & Maintained records - 20 20




Department
Room Files
10 | Laboratories Available No Project and R&D Lab with 60 25
Details Files specific softwares
11 | Department Maintained properly - 35 35
Meeting Files
12 | Audit Report, Maintained Need to more detailed action 50 35
Feedback & taken report
Action taken
Files
13 | Leave, Alteration | Maintained - 15 15
details Files
14 | Sustainable Maintained Need to include more 10 (1
Development
Goal
(SDG) details
15 | Outcome Based Maintained Need to clarify and add more 40 25
Education (OBE) dissemination among faculty
Details and students
Total 775 519
Over All Observations
Sk.no Over all Criteria Details
observation

1 Strengthen

1. Faculty, Students and Workload
2. Assessment file

3. Co-curricular

4 Infrastructure

5. Department related documents

2 Weakness

1. Curriculum and Planning
2, Project file and Project Lab
3. R&D, Consultancy

4.0BE , Plecant Hl

5. Power delegation and Outside programmes

Date : )—3,(9)7’)’

Q
Signature of Auditor

Dr. M. CHINNADURAI, ME., PhD.,

PRINCIPAL

E\M W\

E.G.S. Pillay Enginsering College

Nagore (Po), Nagapattinam - 611 002,




E.G.S. Pillay Engineering College

An Autonomous Institution Affiliated to Anna University, Chennai | Approved by AICTE, New
Delhi Accredited by NAAC with A++ Grade | Accredited by NBA TI
Old Nagore Road, Thethi, Nagore Village, Nagapattinam — 611002, Tamil Nadu, India

EGSPEC INTERNAL QUALITY ASSURANCE

CELL -EIQAC

Qiqac

Academic Year:

Analysis Report on Administrative and Academic Audit

2024-25

Semester: Even

Department: MECH

Date of Visit: 21/06/2025

Name of the Auditor with Designation: Dr. S,Palani Murugan, ASP/AI&DS

Criteria Wise Performance Details

Sk.no S Inference Suggestions e Marks
' Title ‘ s Marks | Obtained
[ | Curriculum, All important Meetings | Mapping between Mission 105 66/95

Regulations & | minuted well, & PEOs, Improvement in
Academics Files | Articulation matrix academic performance of
carried out as required students
2 | Time Table File | Available; all necessary | - 20 20/20
files for regular
operations
3 Students File Peer mentoring was ERP, Industry Visit, PG, 90 56/90
good, Need to work on Mentor-Mentee, Self
student benefit register Leaming
4 | Assessment Questions Papers for few | Quality of Assignment 75 53/75
Files important courses found | Questions, Action plan for
to be very good. arrear students
5 | Projects File Satisfied but need more | Quality of mini projects 30 13/30
organized way to
disseminating,
publications and project
outcomes.




6 | Co-Curricular Magazine , Newsletter, | Professional Society, 90 59/90
and Extra Placement details were | Alumni, Competitive
Curricular Files | found good Exams
7 | Faculty Details | Faculty cadre, Consolidation of details, 75 45/75
Files qualification and Innovation & Patents,
publication were good. Faculty Professional
Development
8 | Research & Well established Books, Conferences, Seed 60 39/60
Development research and project lab. | money, Awards, CoE
Files
9 | Classrooms & | Good - 20 13/20
Department
Room Files
10 | Laboratories All labs were effectively | Maintenance of non- 60 57/60
Details Files maintained as per the working components or
register data equipment, Industry
supported facilities
11 | Department Good Action taken for 35 23/35
Meeting Files complaints raised in the “
meeting
12 | Audit Report, Action taken need tobe | - 50 34/50
Feedback & bit more aggressive and
Action taken straightforward.
Files
13 | Leave, Need improvement in Rescheduling of classes 15 8/15
Alteration retaking altered classes | for the leave taken
details Files
14 | Sustainable SDG symposium - 10 9/10
Development organized
Goal
(SDG) details
15 | Outcome Based | Initiatives taken Case studies & real time 40 9/40
Education examples
(OBE) Details
Total 778 504




Over All Observations

Sl.no

Over all
observation

Criteria Details

Strength

1. Faculty Cadre & Experience

2. Project Lab

3. Industry Training & MoUs

4. Course Files

5. Lab maintenance & availability

Weakness

1. Preparedness & Coordination

2. Traditional way of Teaching

3. Project Qutcomes

4, Student Participation in events/programs
5. Quality of Student Projects & Outcomes

Date: "}&Q:\"H/

Si %\%\q{

Auditor



E.G.S. Pillay Engineering College

An Autonomous Institution Affiliated to Anna University, Chennai |
Approved by AICTE, New Delhi Accredited by NAAC with A++ Grade |
Accredited by NBA T1
Old Nagore Road, Thethi, Nagore Village, Nagapattinam — 611002,
Tamil Nadu, India

EGSPEC INTERNAL QUALITY ASSURANCE

Qqac
CELL -EIQAC

Analysis Report on Administrative and Academic Audit

Academic Year:2024-26 Semester: Even

Department: MBA Date of Visit: 21/06/2025

Name of the Auditor with Designation: Dr.S.Manikandan, As.P/IT & Director(IR&SD)-EGSPGOI

Criteria Wise Performance Details

SLno Criteria no & Inf S " Max Marks
: Title erenee uggestions Marks | Obtained
1 Curriculum, 1. Regulation and 1. Action taken to be 105 95

Regulations & Curriculum as per template | maintained all the meetings
Academics Files | prepared and followed 2AMabping oRMiSionand

2. Vision, Mission, PEO PEQs will be updated
and PSO statements are
available
3. Mapping of all courses
are done
4. BoS meetings are
recorded properly

2 | Time Table File | Maintained as per - 20 20
guidelines

3 Students File 1. Students name list with 1. Students participation and 90 75
other details available publication to be improved
2. NPTEL details are 2. Self learning other than
available NPTEL is to be added
3. Attendance details are 3. Slow learners activities to
recorded be improved

4 | Assessment Files | As per guidelines followed | Question paper feedback is to 75 75

be improved
5 | Projects File Project selection, allocation | Project to PO and PSO 30 25




of supervisor and reports
are available

2 batches details are

Mapping is required based on
attainment report to be added

available
6 Co-Curricular and | 1. Consolidated Placement, | 1. EDC to be improved 90 75
o | o o
E?<tra Curricular | Internship details are > Alumni Details need to be
Files | recorded :
improved
i 2. Actively 3 clubs are
functioning and reports are
adequate
3. Association events,
Newsletters are available
7 | Faculty Details Available 1. Faculty participation in 75 65
Files other events such as FDP,
Industry events to be
improved
2. Faculty contribution in
MOOC and E-Content to be
improved
8 Research & 10 Journal publication, 5 Facuity publication, 60 45
Development Book, 4 chapter Available | Contribution to be improved
RAcs 1 FDP Organized, 2 Faculty participation need to
Patents, 1 Award, 1 be improved
TNSCST funding
9 Class rooms & Available - 20 20
Department
Room Files
10 | Laboratories Available (Shared) - 60 60
DEEHPIRLS, -SPSS and Tally software
used
11 | Department Available Action taken to be discussed 35 35
Meeting Files in next meeting
12 | Audit Report, IQAC Audit, ISO Audit Action taken to be discussed 50 35
Feedback & available in next meeting
Action taken
Files
13 | Leave, Alteration | Available - 15 15

details Files




14

Sustainable
Development
Goal

(SDG) details

Available — 1 Symposium, | -
| Out reach activity |
completed |

10

10

15

Outcome Based
Education (OBE)
Details

Curriculum design Stakeholders feedback is
followed required in all OBE Process

Course wise case studies Self-learning practices to be
are given improved

Industry interaction and Industry Interaction to be
VAC are doing every improved

semester
Course outcomes are

reframed based on activities
and OBE

40

25

Total

775

675

Over All Observations

Skno | Ovwer all observation Criteria Details

1 Strengthen

faculty shown and explained

college procedure

paper with scheme

paper with Scheme

5. Case Study given courses — OM, Corporate
Govemance, SM, SPAM

6. Internal Mark Statements

recorded

allocation .
9. Students Club — 3 clubs actively running

students data

8. Summer Training — Individual report and Mark

1. Course File - QDD and Even Available and All the
2, Regulation, Curriculum and Syllabus available as per
3. Internal Exam File — Examination Schedule, Question

4, End Semester — Examination Schedule, Question

7. Peer Mentoring — Separate Note maintained and

10. Result Analysis — Prepared by department based on

To be updated

L. Mission and PEO Mapping with Justification

by faculty

2. Summer Training and Project — PO/PSO Mapping

3. Course File — Attainment and Course Reflective report




Concern/Improvements

P 0 o= B

R&D Activities — Faculty Publication, IPR related
activities

Feedback Process and Implementation — Stakeholders
feedback & Action Taken

OBE Implementation

Action taken for all the meeting based on requirements
Faculty and Students Interaction

LMS, e-Content, MOOC Courses

Institute Side

-~

CoE — End Semester Students Mark not yet given to
the department so not possible to complete Attainment
of ODD Semester course file

CoE - Individual Course wise results, Result analysis
need to be provided

Budget Allocation and Usage

Strategic Plan

Delegation of Power

Date : 21/06/2025

hepo”

Signature of Aunditor

(wise=t xe>"”



E.G.S. Pillay Engineering College, Nagapattinam
Administrative and Academic Audit — Internal
Department: MBA
Date: 21/06/2025
Audited Report
Completed

Course File = 0DD and Even Available and All the faculty shown and explained
Regulation, Curriculum and Syllabus available as per collegf.- procedure
Internal Exam File — Examination Schedule, Question paper with scheme
. End Semester — Examination Schedule, Question paper with Scheme
Case Study given courses — OM, Corporate Governance, SM, SPAM
Internal Mark Statements
Peer Mentoring - Separate Note maintained and recorded
Summer Training — Individual report and Mark atlocation
Students Club — 3 clubs actively running
10. Result Analysis — Prepared by department based on students data

© PN D e WwN e

To be updated

1. Mission and PEOQ Mapping with Justification
2. Summer Training and Project — PO/PSO Mapping
3. Course File — Attainment and Course Reflective report by faculty

Concern/improvements

R&D Activities — Faculty Publication, IPR related activities

Feedback Process and Implementation — Stakeholders feedback & Action Taken
OBE Implementation

Action taken for all the meeting based on requirements

Faculty and Students Interaction

LMS, e-Content, MOOC Courses

S S o

Institute Side

1. CoE - End Semester Students Mark not yet given to the department so not possible to
complete Attainment of ODD Semester course file

Cot — Individual Course wise resuits, Result analysis need to be provided

Budget Allocation and Usage

Strategic Plan

Delegation of Power

oo R



E.G.S. Pillay Engineering College

An Autonomous Institution Affiliated to Anna University, Chennai |
Approved by AICTE, New Delhi Accredited by NAAC with A++ Grade |
Accredited by NBA T1
Old Nagore Road, Thethi, Nagore Village, Nagapattinam — 611002,
Tamil Nadu, India

EGSPEC INTERNAL QUALITY ASSURANCE

Q1qac
CELL -EIQAC

Analysis Report on Administrative and Academic Audit

Academic Year: 2024-2025 Semester: II/TV

1
Department: Coﬂg% Ap[?litations

Name of the Auditor with Designation: Dr.S.Chandrasekar, CEO & Professor-MBA

Date of Visit: 21.06.2025

Criteria Wise Performance Details

Skno SippiaRo Inference Suggestions o S
Title Marks | Obtained
1 Curriculum, Curriculum files are well Update CO-PO attainment 105/95 920
Regulations & maintained with syllabus, reports for the current
Academics Files | vision-mission alignment, semester after receipt of
and CO-PO mapping. Some | Mark and Grade from COE.
N CO attainment reports are

from previous batches

2 | Time Table File | Time table is available and 20 20
well organized for both

“| theory and lab.

3 Students File Student data is mostly Consolidate 9 85
complete in ERP, with welfare/scholarship details.
welfare schemes and Update ERP with complete
performance details demographic data (e.g.,
available. PG/Ph.D. datais | father's name, community,
not applicable. etc.).

4 | Assessment Files | Internal exam details are Standardize rubrics for 75/70 65
available. Some assignments/seminars.
components like CAT II for
current semester were not
applicable. However
previous Semester Data
was verified

5 | Projects File Project file is in place with | Project are done in general, 30 25
project reviews and Introduce industry-based




attainment. Mini-projects
data is not applicable.

problem statements and
Project can be done with
outcomes as product or
software.

6 | Co-Curricular and | Files show good Promote more active alumni 90/75 - 80
Extra Curricular | participation in placements, | involvement other than
Files alumni events, and academics. Encourage
professional society formation of MCA-specific
activities. student chapters.
7 | Faculty Details Faculty qualifications, Encourage more faculty to 75 73
Files workload, and professional | attend and organize
development are well FDPs/STTPs. Improve
documented. Few members | documentation on MOOC
actively participated in participation.
FDPs.
8 | Research & Department has decent Identify more industry- 60/50 50
Development publication output (5CI, collaborated research
Files Scopus). Limited projects. Strengthen MoUs
collaboration and patents. with academic institutions.
9 | Classrooms & Classrooms and labs are Propose for creation of a 20/15 15
Department ICT-enabled, but seminar dedicated seminar space.
Room Files hall is not available. LMS facilities can used more
effectively for blended
learning. Classroom can be
modemized like IT Company
10 | Laboratories Computer labs are Comprehensive feedback 60 55
Details Files functional with updated from stakeholders is
equipment. Safety and collected. Action taken is
maintenance are documented.
documented.
11 | Department Meetings are conducted 35 30
Meeting Files regularly.
12 | Audit Report, Comprehensive feedback Update employer feedback 50 45
Feedback & from stakeholders is regularly.
Action taken collected. Action taken is
Files documented.
13 | Leave, Alteration | Faculty leave and alteration | Consider ERP leave module 15 10
details Files details are maintained. implementation for students.
Student ERP-based leave Digitize leave approval flow
not implemented. from next semester onwards
14 | Sustainable Activities aligned to SDGs 10 10
Development._ are documented and
Goal mapped.
(SDG) details
15 | Outcome Based Teaching-learning Include case studies and real- 40 35




Education (OBE)
Details

processes and PO-CO
mappings are effective.

Case studies not applicable.

world applications in course
delivery. Promote MOOC
credit transfers.

Total

7757730

668

Over All Observations

L0

Skno

Over all
observation

Criteria Details

Strengthen

1. Course files for theory and lab are well-structured and include most essential
documentation.
2. Strong implementation of ERP-based attendance and academic records.
3. Students have participated in a wide range of internal co-curricular and
extracurricular activities.
4. Notable output in research publications, including SCI and Scopus-indexed journals.
5. Usage of assessment tools and course outcome mapping is evident and progressive.

Weakness

1. Mentoring is not structured or documented in a formal mentor—mentee format.
2. Lack of clarity in categorizing training institutes as industry partners.
3. Uniform seminar marks for all students in some subjects lack academic fairness.

4. Life Skills course file is not maintained in the department like other courses.

5. Flowcharts used in departmental documentation lack standardized symbols, making
interpretation difficult.

Suggestions

Date :

I.

2.

ot

6
7.
8. Feedback mechanisms can be consolidated into 2 common “Stakeholder Feedback”™

9.

Maintain structured mentor-mentee allocation lists rather than just faculty-to-student

mappings.

Refrain from listing training agencies like IMTEC or BYTES under industry partnerships
in official records.
Differentiate marks in student assessments (seminars, assignments) to reflect individual

performance.

Update student ERP records with complete demographic and academic details.
Initiate student chapters in societies like AICTSD, IEEE-CS, IEL ISTE, and CSI for

MCA students.

. Life Skills course file should be maintained as a regular course file in the department.

Flowcharts should follow standard notations (start/end, decision, process, etc.).

section.

Promote alumni engagement in BOS, curriculum development, and training.
10. Standardize rubrics for assignments and seminars to ensure uniform evaluation across

faculty.

22)06l2025




J.

SUMMARY & CONCLUDING REMARKS

5.1 SUMMARY

As a part of enhancing the quality of teaching learning process of the departments, internal audit was
conducted for departmental activities. The IQAC team formulated the criteria for the audit of the
departments with 15 Criteria.

Academic audit team was nominated as given in table 3.1. Instructions were given to the auditors
regarding the new evaluation scheme and the guidelines for auditing the files related to department
activities. The audit was conducted in the third week of June 2025.

5.2 CONCLUDING REMARKS

37

e The IQAC has taken an initiative to audit the department files. It is observed that most of the
most of the records are maintained properly.

e Project based learning should be promoted seriously.

e Internships and in-plant training should-be concentrated.

e Workload may be allotted taking additional administrative responsibilities into
consideration. J

e Course assessment plans prepared at the beginning of the semester should be verified by the
HLC

e (CO attainment calculation to be done appropriately and verified with the mark
statements.

e Course files can be made in soft copies and it should be uploaded in the ERP so that
administrators can monitor at any time.

e Paper publication in reputed indexed journals to be concentrated

e Conduct of certificate courses should be concentrated.

¢ Departments can arrange for workshops on innovative tools in teaching learning.
o Use of LMS for assessments should be carried out

» HODs must periodically review the classes conducted by the faculty.

o List of experiments with rubrics should be available and students should be made aware
of the same.

e New experiments and design projects should be given to the students.

¢ Department can collect the course files of all the faculty and keep it ready for future

reference.

e Improvement is required in the following areas



» Funded Projects

= Consultancy Projects

= Patents

= Product Development

* Revenue generation

= Faculty Development Activities

= Students Projects

= Placements

= Student Development Activities (Co-curricular and Extra Curricular
activities)

= Audit reports & action taken

*  Course related activities & Follow up

Suggestions to improve the shortfalls (scored below 80%) have been provided for all criteria in the
report. It has been observed that out of 7 departments audited, the maximum performance is 96% and the
minimum is 57%. About 9 departments have scored above 70%.

This shows that every department has to take remedial actions for improving their quality to attain

around 85% in the forthcoming semester.
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EGSPEC INTERNAL QUALITY ASSURANCE CELL -EIQAC
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Qecsreciaac

ACADEMIC AND ADMINISTRATIVE AUDIT(AAA)

Academic Year: .0 -4 — 2025
A1,

Department/Office:

Name of the Auditor with -~ 7) v~ ) TDeNa fﬁm/ﬂmoiﬂ'rffwc-

Designation:

AP [ B

Semester:

odd .

Dateof Visit: ¢ | / 06 /2_0 oy

FN ) 9.80am -

Points scale : 5-Very good (80% to 100%) ; 4-Good (60% to 80%); 3-Average (40% to 60%);2-Poor (20% to 40%);1-Very Poor (Up to 20%)

vii. Attainment of Program Outcomes and Program Specific Outcomes
viii. Actions Taken Based on the Results of Evaluation of the COs, POs,

and PSOs, COs Attai it, POs/PSOs Attainment

—

eh"3

S.No I Name of File | Contents | Pointsl Remarks
1.Curriculum, Regulations & Academics Files Lq’
i Syllabu% and Regulations with Elective details Introduction of new l . 0 N&ln—((w £
1.1 | Regulation (Course wise-UG&PG) courses with Industry supported {}' = -
ii. Minutes of the BoS/AC meetings with approvals of all courses {Jﬂm 22 Mmpes ILJ.
i. Programme/Curriculum/Syllabus of the courses
12 | Curriculum FSy;ilabus book (Course ii. MoU's with relevant organizations of these courses (If applicable) - ,A N 3‘”‘"& Lﬁ u 2 CDWJ )
: Wise-UG&PG-all Regulations) iil. Activities with courses on Employability/ Entrepreneurship/Skill [ N
development ey i 4 i ﬂ' .'Ef’ﬁ '_6 AW r(ﬂ_a.c,#w'fﬁf
i. Vision, Mission and PEO,PSO statemenis =
ii. Process of Defining Vision, Mission and PEOs
iii. Mapping of Mission, PO, PEOs, PSOs with all courses, -
Department Vision and Mission ,All iv. Pragram curriculum grouping based on curriculum components == |
13 Course COs, PEOs, PSOs with Design v. all Course Outcomes and Course Articulation Matrix, Program |
- Process Mapping ,attainment of CO&PO | Articulation Matrix 4’ S g
related documents vi. Assessment Tools and Processes for evaluation of Course Outcomes + avd !o«b{t




Academic Audit , Calendar, Sirategic
Plan and Follow up, Budget plan ,Power
Delegation details

i. Academic Audit and Actions Taken ii. Academic calendar and
adherence details

Aol foubld

iii. Strategic plan for future development

Taplt

iv. Budget proposal and utilisation semester wise

WINEN

v. Power delegation details

vi. Improvement in Academic Performance

yr "“ifiﬂ’nﬁ

A~
Afing.

Course File (Theory) details

S.No D

Points

Remarks

Course Details

Vision & Mission Staty of the Institute & Department

PEQs, POs and PSOs Statements

Academic Schedul

Syllabus

Time Table (Course Specific)

Course Plan (including S Plan)

1 )
|

Lecture Notes (Instructional Materials)

B e | =

Students Name List

=
=

Class Committee Meeting — [ (Course Specific) Minutes and Action
taken

Continuous Assessment Test - [

1. Question Paper

. Scheme of Evaluation

2
3. Sample Answer Scripts
4. Mark Statement

of COs — Remedial action with respect to non-compliance

List of Students — Slow Learners & Advanced Leamers

Circular

ol ol b

Attendance

4. Action Taken (Impact Analysiz) Report

13 | Class Committee Meeting - I1 {Course Specific) Minutes and Action
taken

14 | Continuous A Test - 11

1. Question Paper

. Scheme of Evaluation

2
3. Sample Answer Scripts
4. Mark S

15 | A of COs — Remedial action with respect to nor pli

1. List of Students - Slow Learners & Advanced 1

2. Circular




3. Aftendance
4, Action Taken (lmpact Analysis) Report i
16 | Activity-1 ..-'
1. Questions |
2. Scheme of Evaluation
3. Sample Report/Scripts _ |
4. Mark Statement i {
17 | Activity-Il R
1. Questions /
2. Scheme of Eval /
3. Sample Report/Scripts j" ~ e
4. Mark 8 IR ti t
18 | Optional Test i
1. Circular |
2. Attendance |
3. Question Paper 1
4. Evaluation Key |
5. Sample Answer Scripts |
6. Mark St |
19 | Course End Survey & Report |
20 | Overall (Course) Attendance Percentage ]
21 | Internal Mark Statement /
22 | End Semester Examination |
1. Question Paper |
2. Sct of Evaluation
3. Mark St
23 | Anai of Course O (CO — PO/PSO) (Overall)
24 | Student Portfolio (Samples)
25 | Students feedback and Reflection (Analysis) Report — Plans for course
impr based on feedback and : results
26 | Log Book 1
S.No D i Points Remarks
1 | Course Details ;‘,l
Vision & Mission S of the Institute & Department oI
L6 | Courss File (Labocaiory) details : P:és POs and PSOs Statements i ¥ anloa '.t
4 | Academic Schedule |
5 | Syllabus ( List of experiments, Industry supported experiments) J,'



i R

File

6 | Time Table (Course Specific) m
7 | Course Plan (including Session Plan) |
8 | Lab Manual |
9 | Students Name List |
10 | Class Committee Meeting — [ (Course Specific) Minutes and Action /
taken
11 | Practical A Test - | |
1. Question Paper
2. Scheme of Evaluation
3. Sample Answer Scripts
4. Mark Statement |
12 | Class Committee Meeting — I1 (Course Specific) Minutes and Action \
taken \
13 | Conti A Test - I |
1. Question Paper / w3 T e
2. Scheme of Evaluation J.( PEN Y AT
3. Sample Answer Scripts j’ [vd
4, Mark St [ Jo's y
14 | Course End Survey & Report = Aﬁ,'&d
15 | Overall (Course) Attend: Percentage W =
16 | Internal Mark St )
17 | End S E
4. Question Paper
5, Sch of Evaluation
6. Mark St
18 | Attai of Course O (CO - PO/PSO) (Overall)
19 | Sample records
20 | Students feedback and Reflection (Analysis) Report — Plans for course
impr based on feedback and assessment results N
21 | Log Book
2.Time Table File
21 Class Time Table (Course wise / Year i. Over all semester Timetable AP o
1 wise) ii. Class wise Time table —4 Ao
22 Iéﬁ:szr:?:;ai Time Table (Lab wise / i. Lab session wise Time table 4 : 6\,\?"‘* l
2.3 | Faculty Time Table Individual Faculty wise Time table at Semester wise A onel[able
2

3.1 | Students Name List with Enrolment

| i. Students name list with basic information (Community, Gender wise and |

bfbver’nERF



details (Admission File),Scholarship,
Welfare scheme details, Industrial
Training Details

Divyaang( Disabled) details) in ERP database

ii. Enrolled, actual and discontinued details

iil. Welfare and scholarship details

iv. Industrial Training at Internal /Industry details

Student Attendance Register, students

I. Attendance month wise details

nReoll 1 MA
%nwé}?.‘tdft‘:-ﬁd{imth A

ii. Year wise details

Poad Ak (aisilabie

5
32 | Benefits register ii. Benefits register 2 o
30 Self-Learning, Slow Leamers/Advanced | i. Self learning and its benefits details i B >
i Learners Follow up File ii. Slow learners in subject wise and action taken details "—pHWA . 4‘ o/ H TS
Students Performance, successful i. Students performance in variouy activities in class wise details [ <
1.3 | completion Degree received and Success | ii. Successful completion, Degrgé received and success rate in year wise
rate details details i NA
3.4 | Academic performance details Semester wise Academic performance
15 Student's Participations in Professional | i. Students Patent, paper publication details % g@m\.‘z
' Events and publication details ii. Technical Events attended WE B TR
: i. List of PG students with basic information ==
HE | BGOSR SRARE T ii. List of Ph.D students with basic information ‘{' Not- app Fede Na| -
i. Mentee with students details J
3.7 | Mentor/Mentee and Peer Mentor SYSIEM | ;. Minutes and action taken details f’
iii. Peer Mentor Meeting details Pl
4, nt Files :
4.11nternal Examinations -CAT (1&2)
. i. Test, Retest & Optional schedule from COE E‘,— .
41 | s Table, Aumidance i, Test, Retest & Optional Attendance
4.12 | Question Paper with Key (FZI,:['I)' 1&2 Question paper with Key verified by Course coordinator & ;_,
Result Analysis and internal Mark CAT 1&2, End semester result analysis and overall [nternal marks -
4.13 v 4— .
allocation staternent
4.1.4 | Assignment details Assignment Questions, Evaluation , Marks statement with samples 4—_
4.1.5 | Seminar & Activities details Seminar conduction details with CO,PO,PSO mapping =
i : i. Class wise students attendance register f/ Mo Lovo o/
4.1.6 | Stadents Attendance details ii. low attendance details with action taken details i
4.2 End Semester Examination Files
4.2.1 | Time Table End semester Time table from COE [
N . End semester Question paper, its Evaluation procedures with Key verified
42.2 | Question Paper with Key by Coviie poordinatar & Hod 4-_
42.3 | Result (Course wise / Year wise) Class wise End semester results copy from COE 4
424 R§ult analysis !‘11& (Course wise / Year | Comparison of results with last two years and action taken 5 M /:ﬂcl'l‘ z_)Ar\J v
wise) for last Five years .
i5s Particulars of Arrears and students i. Course wise arrear details ir

(Course wise / Year wise)




4.2.6 | Students Sample Records

- s

| Lab/Course wise sample records l

5

Details of Project / Mini Project /Micro

i. Project selection, Guide, review with report details

% M;r:';;' %

Grete. Coad.:vg gfjf-a"

Academic oriented Training Details,

iii. Industry and Academic oriented Technical training attended and

Upef

5.1 | Dissertation Review and reports with ii. Mini Project conduction, report details
attainment calculations iii. Attainment calculation
List of Project / Dissertation (Course i. Last 5 years Project list. o
52 | yiise/ Yeat wise) ii. Not- quP" Cob {L MA‘ Not "\FP’:C&L!L
s i - i i. Consolidated details ~
A3 [MnFlem Tratology/ Industeial MBIREle | 5 Ine Trainin doveils it pnssiibed vebiort j, Kloed ax o
6.Co-Curricular and Extra Curricular Files
i. Consolidated list of placed students details H—‘
Placement File-Placement, Higher ii. visited company details aw
6.1 | studies, career development, iii. Higher studies students details M % Ff. }?TA f—
Competitive exams coaching details iv. career development courses and feedback
v. Competitive Exams conducted details
i. List of alummi students details :
6.2 | Alumni Association Related File ii. Alumni contribution details 2 M a‘pp/f [QMA_ —_—
iii. Alumni Meeting conducted and feedback details| .
Student Co-curricular (Professional L Pé?f;?;&"m;: clety drf'embe.m, At pian, policy 2.4 ?" nfohi
6.3 | Society, Symposium, cells,Clubs b St Al s sctyiies . )
activitiés for st dent; and ;’a:ulty) ifi. Symposium conducted details as per prescribed format < Mdbﬁf,
Technical and Non technical activities conducted last 5 vears. e
Student Extra Curricular activities and i, List of activities in various cells and clubs for last 5 years =
6.4 | awards Details (various Committee for ii. Members details g G’t .
Anti ragging, Grievance, NSS, NCC etc) 2
A e i. List of Association Events organised
Details about Department association, R ; ; Vi . ; :
6.5 Prciassicnil hodiss ii. List of professional societies ,Members with Events organised details Oho l
Details about Department / College i. Department magazine-last 5 years i
6.6 | Magazine / Newsletter Published —Last § | ii. Newsletter published-last 5 years
s < | Nood akcuw
7- L
List of Faculty Members,Workload and | i. Teaching and Non Teaching faculty members with Qualification and ?\IA o NQ.QOI _T
Lab & Technical man power details, basic information in ERP databasg = Pm H
7.1 | Visiting /Adjunct Faculty members with | ii. Student Faculty ratio -3 years 5’»
cadre, Qualification & lts improvement— | iii. Workload of Teaching and Non Teaching faculty members e
Last 5 Y ears, Student faculty ratio fl L
Faculty Benefits, Professional i. Faculty benefits and welfare schemes and details for last 5 years < |Necol TopoT
7.2 | Development activities, Industrial and ii. faculty contribution in professional development “f
<4
f



Appraisal File, Mentorship, Welfare and
Membership details

delivered details
iv. Faculty appraisal and its feedback details
v.Faculty membership in professional socieites,cells details

Faculty Log Book (Subject wise),
Contribution for Quality improvement of

i. Theory and Lab handled Log book

ii. Faculty contribution in development of Teaching Learning, E-Contents,

el

avollable

plocol, Authels & implors

-

7.3 | Teaching Learning and Development of | MOOC courses and impactress °
SWAYAM MOOCs and other E- : - | aat [able
Content |
Individual Faculty File- Qualification, i. Faculty profile with basic details of Qualification, retention, research i

74 Experience, Retention, Professional and higher studies contributions etc 41-' Ao rﬁblte

3 development & Guide ship details ii. contribution of students projects, innovation ideas, patents, publications
Support in Student Innovative Projects | and awards : ’ NA Not- QPV _ll‘('p-b{e v
Participation and Resource person in i. Faculty resource person in STTP,FDP,Guest lecture,webinar & training 2, M
75 STTP,FDP & MOOC details details ‘f i
) FacultyInternship/Training/Collaboration | ii. Attended Training details Ll
with Industry ‘r’ =5 "'"’F
7.6 | Activity Hours for courses List of course wise activities conducted with report 4 | oonfa®labie
QAL ALTE
8.Research & Development Files i
. 4 i. Books published details 2 .
Lis;];;?;?rrf&cia?;p;:l::s:' Faons ii. Journal papers (SCI, Scopus, Web of science, conference details 5-, =1 m 4
&1 O erated, Seed money received, Awards il patsats punlished detils - g F OQD' Cona
’ gene ! ney iy iv. Seed money received details OJ_J Lf
received, collaborative works with s r
A ; v. Awards received L
Ee e Lin e e vi. Industry collaboration research activities 2 Pr
Details of Seminar, Symposium, i. Sponsored FDP, seminar, symposium, National and International 8_ E,p P
82 Conferences conferences organised details ‘T
’ (National / International), FDP organized 6 g{pp
by the Department &
Details of Sponsored Research Project, | i. List of Mols signed and utilisation details 4 |2 Comffpres
83 Consultancy works ,MoUs, Centre of ii. consultancy works details N
; Excellence with Utilisation —Last 5 ili. Sponsored research projects details M e
Years iv. Centre of excellence and Training conducted details = NEJ;A@M
3.4 Working models, and prototypes Project, proto type & working models details ; 4 p
. developed by faculty members 4’ ¥ f‘&’ﬂﬂc
9.Class rooms & Department Room Files
Details of classrooms, Smart rooms and | i. Classrooms, Depertment rooms, seminar halls, smart rooms and Its 72t4qc [q{ roony

9.1 | seminar halls with 1CT-enabled facilities | facilities details "

L such as smart boards, LMS, Facility for | ii. LMS Facilities and Quality improvement facilities details AP- MNAa '—.J" Lo



Quality improvement etc

)\Mﬂéﬂ'—cf/owa.

o Actlon -

| .
92 Department Stock & Consumable Department stocks available register
p Register 0
9.3 | Department Maintenance Register Stationary and serviceable Maintenance Register AHIE
10.Laboratories Details Files =
5 tist of Laboratories , Industry s‘:uppur‘r.ed , é;};hr’; ?giﬁﬁ’ i?:; ir:;cheii!s i
: abs, R&D Excellence & Project Labs/ | . zZ. s all
Experiments (Semester / Year Wise) SRl e talil >
pe iii. List of Experiments with Industry supported facilities details g |lok - Ly
List of Equipment / Equipment history i. List of Equipments with basics and utilisation details #_
10.2 | (Source of purchase, service, Year of ii. Purchase, Invoice, Service with calibration details :
Purchase ‘1" i
10.3 | Safety Measures Safety measures available and Precautions details Hee d *
A R i. Lab and Equipment Maintenance Details A y °
104 | Lab Matoseamics { Breakoge Rejgster ii.BreakageiEchE working components details N A z{ Net app rl C ob b *
10.5 Student Batch list for practical (Lab wise | i. students entry and practice details in batch wise with basic information q 4
|/ Year wise)
10.6 Annual Stock Verification report ( Lab i. semster wise stock verification and action taken if any grievances z_)_
| wise / Department wise) e
10.7 | Lab condemned Register with details List of condemned equipments with authorities certification k4 —
10.8 Lab Consumable and Non consumable List of Consumable and Non consumable equipments details AN
| Register
11.Department Meeting Files 4
111 | Department Mecting Circular ,Minutes | i. Meeting circular g Noat 2
© | with Action taken ii. Minutes and action taken . oy d
i. Students meeting with counsellor, class coordinator and HoD details ( ( ho ﬁ: red
11.2 | Students Meeting with Action taken Hontiiy Twise) i 'fo be f
; ii. Action taken for grievances ﬁ
iii.3ample photos with Geo tagged
11.3 | Parents Mesting with Action taken g:rme:}se ‘g;:::zsers meeting minutes with action taken( semester once) ﬂ& :
1.4 Class Committee File, Monthly report Class committee member:s details ( Monthly Twice) ﬁ
*" | with Action taken Meeting minutes with action taken 1
12.Audit Report, Feedback & Action taken Files
All Accreditation & Audit (NBANAAC | i. NBANAAC & 180 Accreditation ,Audit report
12.1 | & 18Q) ) report with action taken (or) ii. Action taken and followup steps j’
Follow up details | A
122 Feedback File -Students, Peer, HoD, i. Students Feedback file with action taken details j MNeod
|

Parents, Alumni ,Employer survey,

ii. Peer review file with action taken details




Teaching Learning process,, Academic | iii. HoD Feedback file with action taken details %
facilities, Training and Placement iv. Parents Feedback file with action taken details I bl
Support , Start-up and Entrepreneurship | v. Alumni Feedback file with action taken details NA- b {a 4 i
Activities Facility with action taken vi. Employer survey with action taken details AA [N«’ qup 1
details vii. Teaching Learning process,, with action taken details <
viii. Academic facilities Feedback file with action taken details ',
ix. Training and Placement Support Feedback file with agtion taken !‘i
details ! !
. Start-up and Entrepreneurship Activities Facility with action taken - @
detils i i % 4, |1 avallable .
13.Leave, Alteration details Files "
131 For Students (Course wise / Year wise)- | Consolidated Leave application form classwise details L Al % Cﬂ;udm
i ERP = .an
13.2 | For Faculty & students - ERPd ER;I].,eave alnd appro;:l details — 4 aval j aJ,,f‘ :
Staff Movement Register-Academics Staff leave aiteration, Movement details in day wise . E
B | ated works Altatations ‘é( a_Yau ’AL;[G.
14.SDG details 2
List of Activities conducted, Evidence of | i. List of SDG activities conducted 2 owitresoh /{ M&qfhﬂzr.
14.1 | Addressing Sustainable Development ii. Reports as per prescribed Event formats i
Goals j .
15.0BE Details 1 =
Oy ot Raaciiig i Lisaning i. List of processes and procedures initiated for improvement of Teaching .ﬂs . Nee ,'].ﬂbf W am
15.1 Leamning processes
PEDREHRs ii. Implementation and feedback of processes 4'
152 | i L Course wise case studies " o ;
Case Stmdies and Real-Life Examples | o) jyme implementation topics with examples “I AVeu [ a;b[e f
15.3 | SWAYAM/NPTEL/MOOC/Self List of students completed online courses of 20 ! /g&bwc? A_D
Leaming SWAYAM/NPTEL/MOOC/Self Learning “T' 1 (o
15.4 | Solving Complex Engineering Problems | Steps taken for solving complex problems that corporating to achieve
Incorporating Sustainability Goals SDG 1 G\Ob O{ i
15.5 | Enhancing Industry Institute i. List of Industry interaction activities to improve curriculum A
Partnerships ii. Impactness of activities : G| oo a‘l * i

Overall Observation &

@ N m&jﬂ:z'::’:_d ton o[oﬁu.mcmf n !‘4{01" ﬂgfw&f :
@N | pove focupon Longubtanty, Sfonso
Qg f""’deﬂi— c;(o&,LmMaJ—fon

@ Need fowon Clagfroom, fob Files, Leave Dotetk,

ved refoprch Wof‘-‘f@!

) mJb { .
SBE B BEVARKTA
Director - IQAC

E.G.S. Pillay Engineering College,
Nagspattinam - 64+:001...



E.G.S. PILLAY ENGINEERING COLLEGE(Autonomous)

Nagapattinam — 611 002
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EGSPEC INTERNAL QUALITY ASSURANCE CELL -EIQAC

Qeacsreciqac

ACADEMIC AND ADMINISTRATIVE AUDIT(AAA}
Semester:

Academic Year: 0‘2.901}( _9x5 =bp |
Department/Office: 273 e dicd E\Jﬂ EYT EC Cp =
Name of the Auditor with By R_. K aniln

Designation: P&b ,_%QL))A f L;'\R,A’T/’\J"f‘ﬁ PMM .,.'],7._,} -

Dateof Visit: 1 [eb (2024

Points seale : 5-Very good (80% to 100%) ; 4-Good (60% to 80%); 3-Average (40% to 60%);2-Poor (20% to 40%);1-Very Poor (Up to 20%)

S.No | Name of File | Contents | Points [ Remarks
1.Curriculum ulations & Academics Fil
i. Syllabus and Regulations with Elective details Introduction of new kbrodudin o] prewt Gs*:ﬁ &
1.1 | Regulation (Course wise-UG&PG) courses with Industry supported 4 huw .‘.,d.,..lj&-h e
ii. Minutes of the BoS/AC meetings with approvals of all courses B oops il mmr 3 Alald conn
- - HiSug
i. Programme/Curriculum/Syllabus of the courses ‘fg U | =% .
12 Curriculum / Syllabus book (Course ii. MoU’s with relevant organizations of these courses (If applicable) é_ug]r (PRl .ﬂ.,my]j" e
i Wise-UG&PG-all Regulations) ifi, Activities with courses on Employability/ Entrepreneurship/Skill o :fu‘; .
development y T= E"Fu‘)hw‘l
i. Vision, Mission and PEOQ,PSO statements i Ponzen lefide.
ii. Process of Defining Vision, Mission and PEOs £ * Ao (2Kl |
iii. Mapping of Mission, PO, PEOs, PSOs with all courses. | e (<
Department Vision and Mission ,All iv. Program curriculum grouping based on curriculum components 3 Mot Aigroar. / Nt Shawon .
13 Course COs, PEOs, PSOs with Design. | v. all Course Outcomes and Course Articulation Matrix, Program IS Aol
™| Process Mapping attainment of CO&PO | Articulation Matrix Acveni \e ;
related documents vi. Assessment Tools and Processes for evaluation of Course Outcomes 2 R16 Ava\Hle JR25 Mot w
vii. Attainment of Program Outcomes and Program Specific Outcomes @) ' Not C,,,,,Fuui .
viii, Actions Taken Based on the Results of Evaluation of the COs, POs, | ©'
and PSOs, COs Attainment, POs/PSOs Attainment



i. Academic Audit and Actions Taken ii. Academic calendar and 01 2R ITen kg &?Ay—)
. ) adherence details . 3*5" () Envidence | Gw*—]""h
Academic Audit, Calendar, Strategic iii, Strategic plan for future development 4 | Aver kbl w Be 1w VaJ
14 | Plan and Follow up, Budget plan ,Power I35 B quet proposal and utilisation semesier wise i 8 Aozit-25 Pucpad Yot
Delegation details v. Power delegation details £ doat [l 7
vi. Improvement in Academic Performance i el bep. |
S.No D t Points Renlar
1| Course Details X Avatile .
2 | Vision & Mission St s of the Institute & Dep -y Apolaile
3 | PEOs, POs and PSOs Statements E3 Aaslgle
4 | Academic Schedule N At e lfle
5§ | Syllabus X Ao LKl
. 6 | Time Table (Course Specific) RS Ay Kl
7 | Course Plan (including S Plan) ' Aprlatile
8 | Lecture Notes (Instructional Materials) X Vo]
9 | Students Name List X ‘Bfwu. L -
10 | Class Committee Meeting — 1 (Course Specific) Minutes and Action Baynartes
- taken ik it + H:mm.j.n g\]’:u Ll -‘iﬂ’“u Ghratdet s
11 | Continuous A Test - |
1. Question Paper )/ Powid Ll
2. Scheme of Evaluation = 'qud— . P vq,wl" k‘r{ (= M)
’ : 3. Sample Answer Scripts £ Anenlakle E
1.5 | Course File (Theory) details 4 Mark St 5 e
Iz A of COs — Remedial action with respect to non-compliance
I. Listof Students — Slow Learners & Advanced Leamers K Ahaiasle ]
2. Circular X A \ele |
3. Attendance X Aatasle
4. Action Taken (Impact Analysis) Report _g/ Aot
13 ;La:: Committee Meeting — Il (Course Specific) Minutes and Action 4 Ao Lo 16 (.\M F”"J.]
14 | Continuous Assessment Test - [I
< 1. Question Paper X Aoy \able |
2. Scheme of Evaluation yis Az ldle
3. Sample Answer Scripts K| A kbl
4. Mark Statement IS A el
15 | Assessment of COs — Remedial action with respect to non-compliance :
y 1. Listof Students — Slow Learners & Advanced Leamers = W
/ 2. Circular 3 haé’ s bl | o Secoles




3. Attendance & M‘[.&
- 4. Action Taken (Impact Analysis) Report i Alo# olowe - |
16 | Activity-I
1. Questions e A Il
2. Scheme of Evaluation 2|70 b dose &
3. Sample Report/Scripts X Aot
4. Mark Statment X A gl
17 | Activity-1I
1. Questions 4 KX
£ 2. Scheme of Evaluation 2 | gz,‘jﬁ’m
= 3. Sample Report/Seripts L Lhnesbdfe
4. Mark Statement (4 Ao bl
18 | Optional Test
1. Circular g By faldd.
2, Attendance 5 A labter
3. Question Paper g Az iaddA—
4. Ewvaluation Key 1 Mu;q-%
5. Sample Answer Scripts T AN -
6. Mark Statement k4 Aaala e
19 | Course End Survey & Report \ No Aststm
20 | Overall (Course) Attendance Percentag C RS
21 1 Mark St = Ao bl
22 | End Semester Examination =
I. Question Paper > Al
2. Scheme of Evaluation o 5 e ) 75 ekl |
3. Mark Statement = Ao ool 4]
23 | Attainment of Course Outcomes (CO — PO/PSO) (Overally ] Mot “"“ff‘ﬂ
24 | Student Portfolio (Samples) g Avis M
25 | Students feedback and Reflection (Analysis) Report - Plans for course
impravement based on feedback and t results ! Mt
26_| Log Book i + A Lt
S.No D 1t 4 Points Remarks
1 | Course Details T 3
- p— - s .
1.6 | Course File (Laboratory) details S e = m&qw
‘ 1‘ i l;\: Schedul S’ y
5 | Syllabus { List of experiments, Industry supported experi N Auas




6 | Time Table (Course Specific) X | Avarl-Kle |
7 | Course Plan (including Session Plan) ¥ [Nel pregpesd
8 | Lab Manual < A \nbihe
9 | Students Name List 5. Ayl laldle
10 | Class Committee Meeting — | (Course Specific) Minutes and Action = )
taken > f 3 M M‘ A
11 | Practical A t Test- 1 5
1. Question Paper e Avalaile
2. Scheme of Eval = TR ¥
3. Sample Answer Scripts X Potss
4, Mark Statement > Bvai\=ie
12 | Class Committee Meeting — 11 (Course Specific) Minutes and Action
taken S Nl o wnld
13 | Continuous Assessment Test - I
I. Question Paper c A LI
2. Seb of Evaluation 2- e Lom brev
3. Sample Answer Scripts 4 | o f_.,ll'u./
4. Mark 5 X A Ll
14| Course End Survey & Report I | b coltectdd
15 | Overall (Course) Attendance P n : A 5’ e
16 | Internal Mark Stat = Ao Wie
17 | End S Examination
4. Q Paper | | fleed o be o cld
5. Scheme of Evaluatior S Ly
6. Mark S ; S| el il
18 | Attainment of Course O (CO — PO/PSO) (Overall) B I | MNed bo bR
19 | Sample records 5 A
Students feedback and Reflection (Analysis) Report — Plans for course
» imp t based on feedback mEd s *nefmuhs ¢ Mw‘-b b"b‘"
21 [ LogBook -~ 73 At/ ]
2.
Class Time Table (Course wise / Year i. Over all semester Timetable 4 .
& Wise) { ii. Class wise Time table 5_ A'\/W\ leubb—
20 g :S zr:?;:;al Time Table (Lab wise / i. Lab session wise Time table 5’ M e
2.3 | Faculty Time Table Individual Faculty wise Time table at Semester wise N A-,;,.\akh...-

3.

3.1 | Students Name List with Enrolment

[ i. Students name list with basic information (Community, Gender wise and |




details (Admission File),Scholarship,
Welfare scheme details, Industrial
Training Details

Divyaang( Disabled) details) in ERP database

ii. Enrolled, actual and discontinued details

iii. Welfare and scholarship details

iv. Industrial Training at Internal /Industry details

ey

Student Attendance Register, students
Benefits register

I. Attendance month wise details
ii. Benefits register

I

(Course wise / Year wise)

ii. Year wise details

32 Self-Leamning, Slow Learners/Advanced | i. Self learning and its benefits details INPTEL (8BS &A.\F‘a‘ﬂ"‘.“" ) )
| Learners Follow up File ii. Slow learners in subject wise and action taken details B1A0) To b frepasd] flan dadere
Students Performance, successful i. Students performance in various activities in class wise details - Ty Avn \iad, w4 L ppicieat ( LM
3.3 | completion Degree received and Success | ii. Successful completion, Degree received and success rate in year wise i + X
rate details details @) sefsq
3.4 | Academic performance details Semester wise Academic performance { To b poe A{ o
15 Student’s Participations in Professional | i. Students Patent, paper publication details 34 kiord= = Ll 1, .
: Events and publication details ii. Technical Events attended '1‘ ) 9 tonfamuicar | ~ & Sf-deds
4 i. List of PG students with basic information !
a5 | P dhut). Srdens Deisiia ji. List of Ph.D students with basic information Vo Mo apsueas
i, Mentee with students details ol b
37 yeqﬁormentee and Paer Mentor System ii. Minutes and action taken details = {1’?43‘— ;M" *e
pale iii. Peer Mentor Meeting details f""d 4 Ei
4.Assessment Files i
4.1 inati SCAT (1&2
4 i. Test, Retest & Optional schedule from COE - i
1T | e Table otencanoe ii. Test, Retest & Optional Attendance 7| Avan 6l ki g
. ; CAT 1&2 Question paper with Key verified by Course coordinator & gl Pepr 2
4.1.2 | Question Paper with Key HoD B 3 g Lo Cosercliu s B evrtas Y,.l-q
413 Result Analysis and internal Mark CAT 1&2, End semester result analysis and overall Internal marks [
* | allocation statement [ 76 e a%
4.1.4 | Assignment details Assignment Questions, Evaluation , Marks statement with samples 2 i ver patesd ‘f7
4.1.5 | Seminar & Activities details Seminar conduction details with CO,PO,PSO mapping = * Ao il # gL
dent A detail i. Class wise students attendance register  _
$1:9 | Sesisnds Atiendune duetalls ii. low attendance details with action taken details 'bf‘f‘3 AvedaKle -
4.2 End Semester Examination Files
4.2.1 | Time Table End Time table from COE F Az lafl | )
; : End semester Question paper, its Evaluation procedures with Key verified | A ) : u{,ﬂwl
423 | Qrestionpeper with Key by Course coordinator & HoD 2/ | Slhasse 2 Cuzbuaflom Ly
4.2.3 | Result (Course wise / Year wise) Class wise End semester results copy from COE ; & A@j&ég__
Result analysis file (Course wise / Year | Comparison of results with last two years and action taken
By wise) for last Five years P | Nead to e o -
425 Particulars of Arrears and students i. Course wise arrear details !f)/ &mw




426 [ Students Sample Records

| Lab/Course wise sample recards

| Avas (e |

S Projects File

Details of Project / Mini Project /Micro

i. Project selection, Guide, review with report details

(1) ) — Al

4
<
5.1 | Dissertation Review and reports with ii. Mini Project conduction, report details s
attainment calculations i, Attsjnmint calculation o ‘1,:' (H")##- nad 2 | scali- tebedane
List of Project / Dissertation (Course i. Last 5 years Project list, =
52 | wise/ Year wise) ii. s Mm @ *1”.?
e G, i. Consolidated details
5.3 | In Plant Training / Industrial Visit File i1, IV/IPT Tralning defiils Wwith prescribed report ?
6.Co-Curricular and Extra Curricular Files
i. Consolidated list of placed students details S
Placement File-Placement, Higher ii. visited company details - '
6.1 | studies, career development, iii. Higher studies students details i-/
Competitive exams coaching details iv. career development courses and feedback Ly
v. Competitive Exams conducted details [}
i, List of alumni students details - ¢
6.2 | Alumni Association Related File ii. Alumni contribution details - 3 ) —
iii. Alumni Meeting conducted and feedback details r G Ne dedenn ~Pesd bate
Student Co-curricular (Professional i Professinnal society n_1embe_:rs_ sfutiee pla, polioy : e (r) po '?L"\"‘ i fice
6.3 | Society, Symposium, cells,Clubs i Sl Membesyand Ivietivitiol ; %] 0 o
i iii. Symposium conducted details as per prescribed format (i ) — &
activities for students and faculty) 7 3 e o1
Technical and Non technical activities conducted last 5 years. Gal)  Spennp Gl caedisnde |
Student Extra Curricular activities and i. List of activities in various cells and clubs for last 5 years 4 J r
6.4 | awards Details (various Committee for | ii. Members details 4‘. A\ﬂmr\‘—jéh—'
Anti ragging, Grievance, NS8, NCC etc) i
i . i. bist of Association Events organised i~ I
4,5 |Details about Department association, ii. List of professional societies ,Members with Events organised details '31., s — Mot Ay
Professional bodies M.L‘:L N e
Details about Department / College i. Department magazine-last 5 years 2 Lo ! LT ;1
6.6 | Magazine / Newsletter Published —Last 5 | ii. Newsletter published-last 5 years z2 To be 'W‘TJ‘“J (ré K
Years
7. |
List of Faculty Members,Workload and | i. Teaching and Non Teaching faculty members with Qualification and Xl
Lab & Technical man power details, basic information in ERP database - =
7.1 | Visiting /Adjunct Faculty members with | ii. Student Faculty ratio -5 years _5/ M L‘J”t"
cadre, Qualification & Its improvement— | iii. Workload of Teaching and Non Teaching faculty members i {
Last 5 Years, Student faculty ratio —
Faculty Benefits, Professional i. Faculty benefits and welfare schemes and details for last 5 years & (<)
7.2 | Development activities, Industrial and ii. faculty contribution in professional development CF‘
B

Academic oriented Training Details,

iii. Industry and Academic oriented Technical training attended and

]



Appraisal Flile, Mentorship, Welfare and
Membership details

delivered details
iv. Faculty appraisal and its feedback details
v.Faculty membership in professional socieites,cells details

hpesnet 6

= d}-fwllfi [T PPCLS

Faculty Log Book (Subject wise), i. Theory and Lab handled Log book * &m"h-?‘(- 1
Contribution for Quality improvement of | ii. Faculty contribution in development of Teaching Learning, E-Contents, LY A=
7.3 | Teaching Leaming and Development of | MOOC courses and impactness 3 Sk - CM‘T“ ot
SWAYAM MOOCs and other E- j
Content '
Individual Faculty File- Qualification, i. Faculty profile with basic details of Qualification, retention, research f(
14 Experience, Retention, Professional and higher studies contributions ete 3 Lﬂv‘/
. development & Guide ship details ii. contribution of students projects, innovation ideas, patents, publications AY)\*
Support in Student Innovative Projects | and awards
Participation and Resource person in i. Faculty resource person in STTP,FDP,Guest lecture.webinar & training | by 2 GL-|Ne ;
;5 | STTPFDP & MOOC details details > | 5 5“"‘5 t:f'tw J
i Facultylnternship/Training/Collaboration | ii. Attended Training details L~ 2 N
with Industry 6'-4-.44'1— Trusy-2—
7.6 | Activity Hours for courses List of course wise activities conducted with report 4 [ J' + Ffﬂl’ Gauys

8.Research & Development Files

4 3 i. Books published details - | ot —1
;I;uls;l?sisg?ﬁ! 3&::%?8;{;2:35:3:‘ Patents ii. Journal papers (SCI, Scopus, Web of science, conference details - 2 =
8.1 | generated, Seed money received, Awards HL Pt pubhshed_ derifs ; 3 fdztt —2
" g . iv, Seed money received details - - ]
received, collaborative works with : I Coaak
side for Last Five years Vi AR R0 ) s S ! P Ascard
odisitle ¥ vi. Industry collaboration research activities |
Details of Seminar, Symposium, i. Sponsored FDP, seminar, symposium, National and International
22 Conferences conferences organised details | Nt
i (Mational / International), FDP organized
by the Department
Details of Sponsored Research Project, i. List of MoUs signed and utilisation details 2| 2+
23 Consultancy works ,Maolls, Centre of il. consultancy works details f LU
4 Excellence with Utilisation —Last 5 iii. Sponsored research projects details | L
Yeats iv. Centre of llence and Training conducted details | Rl
g4 Waorking models, and prototypes Project, proto type & working models details 3
i developed by faculty members )
9.Class rooms & Department Room Files
Details of classrooms, Smart rooms and | i, Classrooms, Department rooms, seminar halls, smart rooms and Its
9.1 | seminar halls with ICT-enabled facilities | facilities details

such as smart boards, LMS, Facility for

i, LMS Facilities and Quality improvement facilities details




Quality improvement etc

Department Stock & Consumable Department stocks available register
9.2 Register }f Ayp\w“’
9.3 | Department Maintenance Register Stationary and serviceable Maintenance Regist o Ao deste
10,
: ; i. Physical labs, Research Labs .
List of Laboratories , Industry supported | & " ; : . 4 ) Ao Y
10.1 | Labs, R&D Exeellence & Project Labs/ g‘ Eﬂ%ﬁ:ﬁbl‘: ith basic details o= L&
IPREINVRICE (SEINBRIST. - bk W inc iii. List of Experiments with Industry supported facilities details T (i) mar—
List of Equipment / Equipment history i. List of Equipments with basics and utilisation details 4
10.2 | (Source of purchase, service, Year of ii. Purchase, Invoice, Service with calibration details —
Purchase 5 A ol e
10.3 | Safety M Safety measures available and Precautions details e A\ A
. ] B i. Lab and Equipment Maintenance Details g A
Wt | Lo Maintenance ! Bn e Repiaee ii.Breakage/ Non working components details he (omdea, 4
10.5 Student Batch list for practical (Lab wise | i. students entry and practice details in batch wisc with basic information K
|/ Year wise) ==l Ay M
10.6- Annual Stock Verification report ( Lab | i. semster wise stock verification and action taken if any grievances -
| wise / Department wise) 3 Aol
10,7 | Lab condemned Register with details List of condemned equipments with authorities certification r AL
Lab Consumable and Non consumable List of Consumable and Non consumable equipments details it e
108 | X Rt ik
11.Department Meeting Files
Department Meeting Circular Minutes | i. Meeting circular ) 7
1t with Action taken il. Minutes and action taken A‘V}\; fa%
i. Students meeting with counsellor, class coordinator and HoD details { 9.
. " . Monthly Twice)
11.2 | Students Meeting with Action taken ji. Action taken for grievances ’z; h
iii.Sample phatos with Geo tagged e Avaldile
: : P Parents Teachers meeting minutes with action taken( semester once) i ; "
11.3 | Parents Meeting with Action taken Sampls photas - 3 Prit— Fip il Fobe om fmw_/
1.4 Class Committee File, Monthly report Class committee members details ( Monthly Twice) s 18
" | with Action taken Meeting minutes with action taken G lcem Aadd
12 Audit Report, Feedback & Action taken Files
All Accreditation & Audit (NBANAAC | i. NBANAAC & 1SO Accreditation ,Audit report 4 =3 P
12.1 | & 1SO ) report with action taken (or) ii. Action taken and followup steps - _g Ne Aﬂ&”‘ FI' 2t
Follow up details < “‘h lndzen] O
122 Feedback File -Students, Peer, HoD, i. Students Feedback file with action taken details = 27; N ; —]cdz..-

Parents, Alumni ,Employer survey,

ii. Peer review file with action taken details -




Overall Observation & Suggestions:

WWJ g,gr ; nrmzin;

&)

6) Adic Lk 45 e

() Bt @l
(W) Scheme ¢

Svaliebin

) Detevien L} s }V-?\M/""a
(L WW

Teaching Learning process,, Academic iii. HoD Feedback file with action taken details % Nv &EL{M Alega
facilities, Training and Placement iv. Parents Feedback file with action taken details }
Support , Start-up and Entrepreneurship | v. Alumni Feedback file with action taken details )
Activities Facility with action taken vi. Employer survey with action taken details
details vii. Teaching Learning process,, with action taken details !
viii. Academic facilities Feedback file with action taken details !
ix, Training and Placement Support Feedback file with action taken I
details - . f
\-\ x. Start-up and Entrepreneurship Activities Facility with action taken [
‘| details
13
131 For Students (Course wise / Year wise)- | Consolidated Leave application form classwise details PFa -
1| Ere AaLdle
13.2 | For Faculty & students - ERP ERP Leave and approval details x5 A dedfe
Staff Movement Register-Academics Staff leave alteration, Movement details in day wise
133 | rolated works Alteraglicns : X MQ_/
14.8DG details ‘
List of Activities conducted, Evidence of | i. List of SDG activities conducted ! 3 |e 26 Syppesid — |
14.1 | Addressing Sustainable Development ii. Reports as per prescribed Event formats \ 5 Jr» ? .
|| Goals =
15.0BE Details
35 Quality of Teaching & Leaming }:‘;ﬁiz‘giﬁci::;and procedures initiated for improvement o‘fTeachmg % ﬁ‘w. 7;,” wr’,,fwf ‘&Af;_
i ii. Implementation and feedback of processes = b
15.2 ; y Course wise case studies -
Case:Slitiok gl Real-Life: Exanmies Real time implementation topics with examples ~~— . %’_ Tr he ““’ZPWM" / dage
153 | SWAYAM/NPTEL/MOOC/Self List of students completed online courses of !
Leamning SWAYAM/NPTEL/MOOC/Self Learning 3 Ao ntle
15.4 | Solving Complex Engineering Problems | Steps taken for solving complex problems that corporating to achieve
Incorporating Sustainability Goals SDG - / Fpo be dorel—
15.5 | Enhancing Industry Institute i. List of Industry interaction activities to improve curriculum | v
Pannershigps 5 iiTmpactness of activities | . ]wrw} am‘gj- Al donr

Qg&\ ”\’\

Signature of the Auditor
A R KarTH



E.G.S. PILLAY ENGINEERING COLLEGE(Autonomous)

Nagapattinam — 611 002 G
{Affiliated to Anna University-Chennai, Approved by AICTE-NewDelhi, NAAC "A++' Grade) EGSPECIQAC

EGSPEC INTERNAL QUALITY ASSURANCE CELL -EIQAC

ACADEMIC AND ADMINISTRATIVE AUDIT(AAA)
Academic Year: 909 £ ~ 2024, Sermester: OJ d i
Department@ffice:  ~ s {p ' L ga-f?oﬁfﬂ@"‘{ Date of Visit: 2 1/06 (2026~
Name of the Auditor with ,_@V o s QWGYCHM ﬁN 7 .00 PP"L
Designation: :L_:QAC'* G‘Df\r‘e.c/For‘ g ASF/EE/E

Points scale : 5-Very good (80% to 100%) ; 4-Good (60% to 80%); 3-Average (40% to 60%);2-Poor (20% to 40%);1-Very Poor (Up to 20%)

S.No | Name of File | C 1 | Points [ Remarks
1.Curriculum, Regulations & Academics Files F J‘M

i. Syllabus and Regulations with Elective details ,Introduction of new 2 -4 étf- L il

1.1 | Regulation (Course wise-UG&PG) courses with Industry supparted in K 20 ‘1§ K’—"!
ii. Minutes of the BoS/AC meetings with approvals of all courses f
i. Programme/Curriculum/Syllabus of the courses \

12 Curriculum / Syllabus book (Course ii. MoU’s with relevant organizations of these courses (If applicable) P Cgmf)av\,'ig" -

G Wise-UG&PG-all Regulations) iii. Activities with courses on Employability/ Entrepreneurship/Skill N fM QM

development j o

i. Vision, Mission and PEQ,PSO statements

ii. Process of Defining Vision, Mission and PEOs

iii. Mapping of Mission, PO, PEOs, PSOs with all courses.

Department Vision and Mission ,All iv. Program curriculum grouping based on curriculum components

13 Course COs, PEOs, PSOs with Design v. all Course Outcomes and Course Articulation Matrix, Program

- Process Mapping ,attainment of CO&PO | Articulation Matrix

related documents vi. Assessment Tools and Processes for evaluation of Course Outcomes
vii. Attainment of Program Outcomes and Program Specific Outcomes
viii. Actions Taken Based on the Results of Evaluation of the COs, POs,
and PSOs, COs Attainment, POs/PSOs Attainment

BB | M




i. Academic Audit and Actions Taken ii. Academic calendar and
Academic Audit , Calendar, Strategic adherence details ?‘.
, » iii. Strategic plan for future development ‘
;l;r;g:t‘ii;“l’;!:p’ Budget plan ,Power [50"B\ doet proposal and utilisation semester wise — b, 000002, ' a‘d"ﬂf
v. Power delegation details
vi. Improvement in Academic Performance N
S.No D t Paints Remarks
1 Course Details
2 | Vision & Mission Statements of the Institute & Deps it
3 | PEOs, POs and PSOs Statements
4 | Academic Schedule
5 | Syllabus
6 | Time Table (Course Specific)
7 | Course Plan (including Session Plan)
8 | Lecture Notes (Instructional Materials) f"'
9 | Students Name List ,)Rn;v‘o 5
10 | Class Committee Meeting — 1 (Course Specific) Minutes and Action % “ |§
taken £ '3
11 | Conti A Test - 1 o
1. Question Paper s G{\ifs’
2. Scheme of Evaluation / ‘I M:‘(g-
Course File (Theory) dtails LB o f=1|8: P gom
12 | A of COs — Remedial action with respect to non-compliance = e
I. List of Students — Slow Learners & Advanced Learners \_‘;"J N
2. Circular ﬂ ]QQ !j’ﬂ
3. Attend
4. Action Taken (Impact Analysis) Report H 0 '+_
13 | Class Committee Meeting — 1 (Course Specific) Minutes and Action KLC
taken N
T4 | Continos A t Test- 1l ;‘/5-?_)1 M
1. Question Paper _9 =
2. Sct 0?}? luation o ] * e
3. Sample Answer Scripts \u\:‘d V oM *
4. Mark Statement = K. e
15 | A of COs — Remedial action with respect to non-compliance A% -ﬁ. Al\fﬂ
1. List of Students — Slow Learners & Advanced Learners
2. Circular




3. Attendance

4. Action Taken (Impact Analysis) Repont

Activity-I

1. Questions

2. Scheme of Evaluation

3. Sample Report/Scripts

4. Mark Statement ]

Activity-11

1. Questions

2. Scheme of Evaluation

3, Sample Report/Seripts

4, Mark St

18

Optional Test

1. Circular

2. Attendance

Question Paper

E Key

Ll ol B

Sample Answer Scripts

6. Mark St

19

Course End Survey & Report

20

Overall (Course) Attendance P

21

22

Internal Mark Statement
End S S Pt

1. Question Paper

2. Scheme of Evaluation

3. Mark St

23

Attai of Course O (CO - PO/PSQ) (Overall)

24

Student Portfolio (Samples)

25

Students feedback and Reflection (Analysis) Report — Plans for course

improvement based on feedback and assessment results

Log Book

Course File (Laboratory) details

S.No

Points

Remarks

Course Details

Vision & Mission Statements of the Institute & Dep

PEQs, POs and PSOs St

Academic Schedule

U e | | b | -

Syllabus ( List of experiments, Industry supported experi




6 | Time Table (Course Specific) —
7 | Course Plan (including Session Plan) |
8 | Lab Manual |
9 | Students Name List |
10 | Class Committee Meeting — [ (Course Specific) Minutes and Action /
taken
11 | Practical A Test - 1 |
1. Question Paper |
2. Scheme of Evaluation \
3. Sample Answer Scripts f
4. Mark Statement A 0‘£
12 | Class Committee Meeting — Il (Course Specific) Minutes and Action
Sl 2 - 11 pecific) \j o D
13 | Continuous A Test-11 =
1. Question Paper \
2. Scheme of Evaluation | A
3. Sample Answer Scripts f f X bt
4, Mark S [ =— 1]
14 | Course End Survey & Report | 2
15 | Overall (Course) Attendance P\ g . A
16 | Internal Mark St i N
17 | End S E
4, Question Paper
5. Scheme of Evaluation
6, Mark S
18 | Attainment of Course O {CO — PO/PSO) (Overall) i |
19 | Sample records L
20 | Students feedback and Reflection (Analysis) Report — Plans for course 5
improvement based on feedback and assessment results
21 | Log Book
2.Time Table File
51 | Class Time Table (Course wise/ Year | i, Over all semester Timetable Prof -T17A%P - | LGl F
" | Wise) ii. Class wise Time table i Ap — | F
22 Lah / Practical Time Table (Lab wise / i. Lab session wise Time table ﬂ'
i Course wise) L
2.3 | Faculty Time Table Individual Faculty wise Time table at Semester wise T

3.Students File

3.1 | Students Name List with Enrolment

[ i, Students name list with basic information (Community, Gender wise and |

[ Wood BRP PN~



details (Admission File),Scholarship,
Welfare scheme details, Industrial
Training Details

Divyaang( Disabled) details) in ERP database

ii. Enrolled, actual and discontinued details MNE,,
iii. Welfare and scholarship details —) JWL 1

iv. Industrial Training at Internal /Industry details

Student Attendance Register, students

1. Attendance month wise details

-H__s;_ %

o Benefits register ii. Benefits register
32 Self-Learning, Slow Learners/Advanced | i. Self learning and its benefits details
E Learners Follow up File ii. Slow learners in subject wise and action taken details i
Students Performance, successful i. Students performance in various activities in class wise details f“) E 5 ot 7{9?41.
3.3 | completion Degree received and Success | ii. Successful completion, Degree received and success rate in year wise “ / 3
rate details details i
34 | Academic performance details Semester wise Academic performance
35 Student’s Participations in Professional | i. Students Patent, paper publication details
i Events and publication details ii. Technical Events attended ;u
7 i. List of PG students with basic information ) +
360 | PO.&H.D- Surdent Demlls ii. List of Ph.D students with basic information ,P pg !
i. Mentee with students details
3.7 | Mentor/Mentee and Peer Mentor SYSEe | . Minutes and action taken details W Mitod va
iii. Peer Mentor Meeting details _g 3.
4.Assessment Files "
4.1Internal Examinations -CAT (1&2) 1
41,1 | Time Table, Attendance i. Test, Retest & Optional schedule from COE Z[ W nﬂ.}nl‘l af

ii. Test, Retest & Optional Attend

CAT 1&2 Question paper with Key verified b$-Course coordinator &

BN e SR AN I NE N Hmum_p. i

4,1.2 | Question Paper with Key HoD J\‘LG‘A

Result Analysis and internal Mark CAT ]&2 End semester result analysis and overall Internal marks
4.1.3 ! i /'31

allocation .
4.1.4 | Assignment details Assngnmcm Questions, Evaluation , Marks stat t with samples L
4.1.5 | Seminar & Activities details Seminar conduction details with CO,PO,PSO mapping

y 7 i. Class wise students attendance register
4.1.6 | Strdent's Atiendance detalls ii. low attendance details with action taken details
4.2 End Semester Examination Files
4.2.1 | Time Table End semester Time table from COE :
. s End semester Question paper, its Evaluation procedures with Key verified
422 | Question Paper with Key by Coutse coordinator & HoD
4.2.3 | Result (Course wise / Year wise) Class wise End semester results copy from COE
424 Result analysis file (Course wise / Year | Comparison of results with last two years and action taken
™" | wise) for last Five years F

425 Particulars of Arrears and students i. Course wise arrear details W f)m)

(Course wise / Year wise)

ii. Year wise details




42.6 ] Students Sample Records

| Lab/Course wise

ple records

| No DamoNpie

5

Details of Project / Mini Project Micro

i, Project selection, Guide, review with report details

i

Nood praffigro ™

| Moed, Ghsolidetn

) 1=C b |
4 & M}’M{!Im}ﬂ

Academic oriented Training Details,

iii. Industry and Academic oriented Technical training attended and

z

+~

5.1 | Dissertation Review and reports with ii. Mini Project conduction, report details 4
attainment calculations iii, Attainment calculation y
5 | Listof Project / Dissertation (Course i. Last 5 years Project list. c;t aN oL {M,LG )
wise / Year wise) i,
i W i. Consolidated details
5.3 | In Plant Training / Industrial Visit File ii. IV/IPT Training details with prescribed report
6,Co-Curricular and Extra Curricular Files
i. Consolidated list of placed students details i 1
. Placement File-Placement, Higher ii. visited company details
6.1 | studies, career development, iii. Higher studies students details
Competitive exams coaching details iv. career development courses and feedback 3’
v. Competitive Exams conducted details A
i. List of alumni students details Y
6.2 | Alumni Association Related File ii. Alumni contribution details 43[ ;
iii. Alumni Meeting conducted and feedback details
Student Co-curricular (Professional ' Pé?fms'io"al socicry susubery :fumre plam, pallcy >
6.3 | Society, Symposium, cells,Clubs o ubs Mt::mbers and its aCtIVthES h 3 .
activities for students and faculty) iii. Symposium conducted details as per prescribed format s
Technical and Non technical activities conducted last 5 years. i‘
Student Extra Curricular activities and i. List of activities in various cells and clubs for last 5 years
6.4 | awards Details (various Committee for ii. Members details 6?:
Anli ragging, Grievance, NS8, NCC etc)
. Ak i. List of Association Events organised o Q
6.5 | Detils about Department association, | 4 ' it of nrofessional societies ,Members with Events organised details =2 oaNou 'ai: !
Professional bodies 4f 4
Details about Department / College i. Department magazine-last 5 years ; A
6.6 | Magazine / Newsletter Published —Last 5 | ii. Newsletter published-last 5 years ﬁ-— &QP .
Years /4:.
7.Eaculty Details Files I )
List of Faculty Members,Workload and | i. Teaching and Non Teaching faculty members with Qualification and L ng ’ 6 & ,.n{j)
Lab & Technical man power details, basic information in ERP database ‘T NT- T’;m o 1|—aUF"
7.1 | Visiting /Adjunct Faculty members with | ii. Student Faculty vatio -5 years ;‘. :
cadre, Qualification & Its improvement- | iii. Workload of Teaching and Non Teaching faculty members
Last 5 Y ears, Student faculty ratio 4- s T Ades
Faculty Benefits, Professional i. Faculty benefits and welfare schemes and details for last 5 years =
7.2 | Development activities, Industrial and it. faculty contribution in professional development z -1
I
=




Appraisal File, Mentorship, Welfare and
Membership details

delivered details
iv. Faculty appraisal and its feedback details
v.Faculty membership in professional socieites,cells details

Faculty Log Book (Subject wise),
Contribution for Quality improvement of

i. Theory and Lab handled Log book
ii. Faculty contribution in development of Teaching Leaming, E-Contents,

such as smart boards, LMS, Facility for

ii. LMS Facilities and Quality improvement facilities details

0 g
\

N
LS

5
8
>
; 3

7.3 | Teaching Learning and Development of | MOOC courses and impactness
SWAYAM MOOCs and other E- | A[
Content J
Individual Faculty File- Qualification, 1. Faculty profile with basic details of Qualification, retention, research
74 Experience, Retention, Professional and higher studies contributions etc ""
' development & Guide ship details ii. contribution of students projects, innovation ideas, patents, publications
Support in Student Innovative Projects | and awards 3
Participation and Resource person in i. Faculty resource person in STTP,FDP,Guest lecture,webinar & training ,‘f = ﬁ_ o
75 STTP,FDP & MOOC details details ﬁt - o
> | Facultylnternship/Training/Collaboration | ii, Attended Training details 3 oD min
with Industry 3. R
7.6 | Activity Hours for courses List of course wise activities conducted with report 2, nie
8.Research & Development Files )
: - i. Books published details 4 beof<
List of Books, Papers published, Patents | ;¢ 'y papers (SCI, Scopus, Web of science, conference details 1 !_fM
published (ndex utlae Revenue . patents published detaifs
8.1 | generated, Sced money received, Awards | ;. ‘geeq money received details =
received, collaborative works with + Awardsieceived. 5 Al 1L
outside for Last Five years vi. Industry collaboration research activities
Details of Seminar, Symposium, i. Sponsored FDF, seminar, symposium, National and International i '20_ d F_:Z
8.2 Conferences conferences organised details 73’
’ (Mational / International), FDP organized
by the Department P
Details of Sponsored Research Project, | i. List of MoUs signed and utilisation details q, 2 FYiov
83 Consultancy works ,MoUs, Centre of ii. consultancy works details DM hoy— 24.
: Excellence with Utilisation —Last 5 iii. Sponsored research projects details 4
Years iv, Centre of excellence and Training conducted details Ml
3 Working models, and prototypes Project, proto type & working models details '
= developed by faculty members qr'.
9.Class rooms & Department Room Files
Details of classrooms, Smart rooms and | i. Classrooms, Department rooms, seminar halls, smart rooms and Its 4’
9.1 | seminar halls with 1CT-enabled facilities | facilities details



Quality improvement etc

Department Stock & Consumable

Department stocks available register

Nocd flom Baf o

Parents, Alumni ,Employer survey,

ii. Peer review file with action taken details

= Register ‘r :
9.3 | Department Maintenance Register Stationary and serviceable Maintenance Register <.
10.Laboratories Details Files . 1
List of Laboratories ,Industry supported | ':,hy?m] Jabe, Resaioh Lais: 2 q ’\Aﬁ or e’?“"ﬂ""d"l -
10.1 | Labs, R&D Excellence & Project Labs/ | & Project Labs with basic details | Ap B -
Experiments (Semester / Year Wisc) it. Lab Time table : iy
iii. List of Experiments with Industry supported facilities details
List of Equipment / Equipment history i. List of Equipments with basics and utilisation details 11—
10.2 | (Source of purchase, service, Year of ii. Purchase, Invoice, Service with calibration details :
Purchase “-
10.3 | Safety Measures Safety measures available and Precautions details 4
: . i. Lab and Equipment Maintenance Details !
10.4 | Lab Maintenance / Breakage Register  Breakage) Non working comigonens desils 4- :
10.5 Student Batch list for practical (Lab wise | i. students entry and practice details in batch wise with basic information CT
" |/ Year wise) a
106 Annual Stock Verification report { Lab i. semster wise stock verification and action taken if any grievances 4.
" | wise / Department wise)
10.7 | Lab condemned Register with details List of condemned equipments with authorities certification 4
108 Lab Consumable and Non consumable List of Consumable and Non consumable equipments details :
" | Register 4
11.Department Meeting Files :
i Department Meeting Circular ,Minutes | Me_etmg cirl:.ular_ z N@Qd m&#ﬁm«
with Action taken ii. Minutes and action taken
i. Students meeting with counsellor, class coordinator and HoD details
] : . Monthly Twice)
11.2 | Students Meeting with Action taken At e fougetcrmers 4-
iii.Sample photos with Geo tagged
113 | Parents Mecting with Action taken g;::l];:i .;;Z:::rs meeting minutes with action taken( semester once) 4_
Class Committee File, Monthly report Class committee members details ( Monthly Twice)
Tl with Action taken Meeting minutes with action taken /'1'.
12.Audit Re Feedback & Action Files
All Accreditation & Audit (NBANAAC | i. NBANAAC & ISO Accreditation ,Audit report
12.1 | & 180) report with action taken (or) ii. Action taken and followup steps 4“
Follow up details
122 Feedback File -Students, Peer, HoD, i, Students Feedback file with action taken details j
I



Teaching Learning process,, Academic | iii. HoD Feedback file with action taken details et

facilities, Training and Placement iv, Parents Feedback file with action taken details 4.

Support , Start-up and Entrepreneurship | v. Alumni Feedback file with action taken details

Activities Facility with action taken vi. Employer survey with action taken details 4’

details vii, Teaching Learning process,, with action taken details "-'7 f\‘lﬂ-d A 4
viii, Academic facilities Feedback file with action taken details A
ix. Training and Placement Support Feedback file with a,ctmn taken 4. l me
details -2
X. Start-up and Entrepreneurship Activities Facility with action taken = N
dersls ; F Need fe rm Pk"‘“"{‘

13.Leave, Alteration details Files
131 For Students (Course wise / Year wise)- | Consolidated Leave application form classwise details 9,_ M W&

*> | ERP P
13.2 | For Faculty & students - ERP ERP Leave and approval details 0{
133 | Staff Movement Register-Academics Staff leave alteration, Movement details in day wise ‘r W Chl\!ﬂ‘l' W

| related works Alterations

14.8DG details
List of Activities conducted, Evidence of | i. List of SDG activities conducted
14.1 | Addressing Sustainable Development il. Reports as per prescribed Event formats ﬁ
Goals
15.0BE Details i
o Quality of Teaching & Leaming t;ﬁigzﬁf::;m.ld procedures initiated for improvement of Teaching é ﬁwo G’ .
PROGERRES ii. Implementation and feedback of pre F ol
15.2 : z Course wise case studies AMOA .
Case Stsies wnd Real-Lifs Bxamples Real time implementation topics with examples 4— ’
153 | SWAYAM/NPTEL/MOOC/Self List of students completed online courses of ﬁ‘
Leaming SWAYAM/NPTEL/MOOC/Self Learning 3
15.4 | Solving Complex Engineering Problems | Steps taken for solving complex problems that corporatmg to achieve
Incorporating Sustainability Goals SDG e )
15.5 | Enhancing Industry Institute i. List of Industry interaction activities to improve curriculum
Partnerships ii. Tmpactness of activities 4| ,ﬁ?-

Overall Omﬁﬂon

O i

”m“ Wﬂ 50 @?}Mwn&rf& Whgo&
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Signature of the Audntur
Dr. D. DEVARAJAN
Director - IQAC
E.G.S. Pillay Ennineering College,
Nagapatuiam - 611 001,



E.G.S. PILLAY ENGINEERING COLLEGE(Autonomous)

Nagapattinam — 611 002 Q
(Affiliated to Anna University-Chennai, Approved by AICTE-NewDelhi, NAAC "A++' Grade) EGSPEC lQAc

EGSPEC INTERNAL QUALITY ASSURANCE CELL -EIQAC

ACADEMIC AND ADMINISTRATIVE AUDIT(AAA)

Academic Year: QO,QV s -?Y_ Semester:  EVEN
Department/Office: Eggg Date of Visit: ) /DL Yti’ as - P
Name of the Auditor with

Designation: Pr- SmenTved bev, I

Points scale : 5-Very good (80% to 100%) ; 4-Good (60% to 80%); 3-Average (40% to 60%);2-Poor (20% to 40%);1-Very Poor (Up to 20%)

S.No | Name of File | Contents | Points |  Remarks

1.Curriculum, Regulations & Academics Files _
i. Syllabus and Regulations with Elective details ,Introduction of new vELE
Sem Cler Son )

1.1 | Regulation (Course wise-UG&PG) courses with Industry-supported 20274 ¢

ii. Minutes of the E«)S(@nmﬁﬁp@wim approvals of all courses @ Bekn. daidn L le Up,f}p
i. Programme/Curriculum/Syllabus of the courses © 5 '
12 ‘CVQMCGEJE;GS}II:];{%U& block (C}ouxse ii. MoU’s with r:‘.lzevam organiéalic;ns o:;hese courses (If applicable) = }r’ tx;;' L"-‘“‘
: ise- -all Regulations ill. Activities with courses on Employability/ Entrepreneurship/Skill ; - " =
§ development .~ . } : X x = w mz %JLE;»[»-
i. Vision, Mission and PEO,PSO statements
if. Process of Defining Vision, Mission and PEOs (I [ DVeEe. Midule owsd .
iii. Mapping of MissionsBE® PEOs, PSOs withsl! [{ID) Y1~
Department Vision and Mission ,All iv. Program curriéulum grouping based on curriculum components g
13 Course COs, PEOs, PSOs with Design v. all Course Outcomes and Course Articulation Matrix, Program 5/
| Process Mapping .attainment of CO&PO | Articulation Matrix
related documents vi. Assessment Tools and Processes for evaluation of Course Outcomes @'
vii. Attainment of Program Outcomes and Program Specific Outcomes

viii. Ac*%nus Taken Based on the Results of Evaluation of the COs, POs,
.C

and PS % Attainmen Tainment] « =y




A A Jerret— 1 (T
i. Academic Audit and Actions Taken ii. Academic calendar and b 7 s L | Ovelse)
adherence details ; Qo Pl  —
Academic Audit, Calendar, Strategic iii. Strategic plan for future develop — TSt A
14 | Plan and Follow up, Budget plan ,Power [ "5\ doet prapfisal and utilisatioR serfiester wise 7| Todsel — Prvesal [ Ublidzabs o~ ~
Delegation details v. Power delegation details —y n/ [ — Ok Ay
vi. Improvement in Academic Performance |
S.No Documents Paints Remarks
1 | Course Details
2 | Vision & Mission St of the Institute & Department
3 PEOs, POs and PSOs Statements -
4 | Academic Schedule N
5 | Syllabus \
6 | Time Table (Course Specific) X
7 | Course Plan (including Session Plan) \
8 | Lecture Notes (Instructional Materials) \
9 | Students Name List
10 | Class Committee Meeting — 1 (Course Specific) Minutes and Action \
taken
11 | Continuous A Test - 1 \
I, Question Paper A
2. Scheme of Evaluation . \!y\
1.5 | Course File (Theory) details i’ oot 51“““'" 25 \\ N
12 A of COs — Remedial action with respect to non-compliance | \ -
1. List of Students — Slow Learners & Advanced Learners ‘
2. Circular \
3. Attend \
\

4. Action Taken (Impact Analysis) Report

13 | Class Committes Meeting — I1 (Course Specific) Minutes and Action

taken
14 | Continuous A Test - 11 '[
1. Question Paper J
2. Sch of Evaluation ~—
3. Sample Answer Scripts
4, Mark Statement
15 | A of COs — Remedial action with respect to non pli

List of Students — Slow Learners & Advanced Leamners

2. Circular




3. Attendance

4. Action Taken (lmpact Analysis) Report

Activity-1

1. Questions

2, Scheme of Evaluation

3. Sample Report/Scripts

4. Mark Statement i i

Activity-11

1. Questions

2. Sct of Evaluation

3. Sample Report/Scripts

4, Mark St

Optional Test

1. Circular

2. Auendance

3. Question Paper

4. Evaluation Key

5. Sample Answer Scripts

6. Mark St

19

Course End Survey & Report

20

Overall (Course) Attend P 2

21

Internal Mark Statement

n

End Semester Examination

l.  Question Paper

2. Scb of Eval

3. Mark St

Atrai of Course Outcomes (CO — PO/PSO) (Overall)

24

Student Portfolio (Samples)

5

Students feedback and Reflection (Analysis) Report — Plans for course
improvement based on feedback and t results

26

Log Book 7

Course File (Laboratory) details

S.No

Dac t:

Points

Remarks

Course Details

Visien & Mission St of the Institute & Department

PEOs, POs and PSOs Statements

Academic Schedule

AR R

Syllabus ( List of experiments, Industry supported experiments)




6 | Time Table (Course Specific)
7 | Course Plan (including Session Plan)
8 | Lab Manual i
9 | Students Name List e
10 | Class Committee Meeting — I (Course Specific) Minutes and Action \
taken
11 | Practical A Test -1 \
1. Question Paper \
2. Scheme of Evaluation ][
3. Sample Answer Scripts |
4. Mark Statement |
12 | Class Committee Meeting — II (Course Specific) Minutes and Action \
taken -
13 | Continuous A Test - IT \
1. Question Paper
2. Sch of Evaluation
3. Sample Answer Scripts
4. Mark Statement
14 | Course End Survey & Report ~ s
15 | Overall (Course) Attendance Percentag s
16 | Internal Mark St ¥
17 |EndsS Examination oY
4. Question Paper |
5. Scheme of Evaluation |
6. Mark Statement \.._,)'
18 | Attainment of Course Outcomes (CO — PO/PSO) (Overall)
19 | Sample records
20 | Students feedback and Reflection (Analysis) Report — Plans for course
impr based on feedback and results
21 | Log Book
2.Time Table File
21 Class Time Table (Course wise / Year i. Over all semester Timetable L
: Wise) ii. Class wise Time table . T =i UJ.b
57 | Lab/Practical Time Table (Lab wise/ [ i. Lab session wise Time table C P ]
| Course wise) r'
2.3 | Faculty Time Table Individual Faculty wise Time table at Semester wise o

A 3.8tudents File Pl

3.1 | Students Name List with Enrolment

| i. Students nafe list with basic information (Comminity, Gender wise and |




details (Admission File),Scholarship,
Welfare scheme details, Industrial
Training Details

ivyaang( E),isabied) details) in ERP database
i) Enrolledsactual and discontinued delails_—
ili. Welfare and scholarship details ol < TatN
iv. Industrial Tmining/stﬂnte'ml;f‘g‘lndustry details =2 VPL

VTE “
"& .

@ (9@1@\ {3 \g )

32 Student Atte‘njiance Register, students ,.!e’ﬂttendanoe qianth wise detais” M” dore Pttt r/\_ [P
Benefits reg +i_ Benefits register -
5 | Self-Leaming, Slow Learners/Advanced | i. Self learning and its benefits details < NIFL — K G
i Learners Follow up File ii. Slow learners in subject wise and action taken details « 3
Students Performance, successful i. Students performance in various activities in class wise details
33 | completion Degree received and Success | ii. Successful completion, Degree received and success rate in year wise
; i hized b el BB LB 4
rate details details =
34 | Academic performance details Semester wise Academic performance 5 Pesuld  ApaVeh [—averkle
15 Student's Participations in Professional | i. Students Patent, paper publication details — i
i Events and publication detail ii. Technical Events attended
= i. List of PG students with basic information — b Ap
36 | PG &Ph.D. Student Details . List of Ph.D students with basic information —fv§2. _¢ovP
i. Mentee with students details
37 g‘:“.‘;“'“ entee and Peer Mentor System | ; nfinutes and action taken details ® LDU\"IJ olev D& Azl
o iii. Peer Mentor Meeting defails ————————> o
. e 11 1ES
4.11nternal Ex;minaiiﬁ -CAT (1&2)
3 i.. Test, Retest & Optional s¢hedule from COE”
4.1.1 | Time Table, Attendance if. Test Refest & Optional A‘; i 5 o @ ﬂ.\@‘;!}—
z " CAT 1&2 Questfon paper with Key v‘gr'}ﬁeci by Course coordinator & @.
4.1.2 | Question Paper with Key HoD - il . 3 Yo
43 | Result Analysis and internal Mark CATT&Z, End semesteptesulCanalysis and overall Infernafmarks @
13 | allocation atement ;" pa e | e
4,14 | Assig t details Assignment Questions, Evaluation , Marks statement with samples ey VET JT
4.1.5 | Seminar & Activities details Seminar conduction details with CO,PO,PSO mapping ) )f
7 ; i. Class wise students attendance register « i
4.1.6 | Student's Attendance details ii. low d details with action taken details
4.2 End Semester Examination Files
4.2.1 | Time Table End semester Time table from COE Y
f ¥ End semester Question paper, its Evaluation procedures with Key verified |
A0 | Question Puper it Koy by Course coordinator & HoD : L @
423 | Result (Course wise / Year wise) Class wise End ter results copy from COE ' o
424 Result analysis file (Course wise / Year | Comparison of results with last two years and action taken k, ®
=7 | wise) for last Five years ]'
425 Particulars of Arrears and students i. Course wise arrear detaiis? & @

(Course wise / Year wise)

il. Year wise details




| Lab/Course wise sample records

4.2.6 | Students Sample Records

Todersdyy Defert AVEH~

Higher SW
i ®A§$&LP‘”®’

} w ——— =%
Details of Project / Mini Project /Micro | i. Project selecffon, Guide. Teview With report détails o/
5.1 | Dissertation Review and reports with ii. Mini Project conduction, re detalls =3 Aot 0 (ppses § k- T Lty — = @
attainment calculations iii, Attainment caleulation 25  — Dupprh — Pw };p,:—:) Bepin-
5o |Listof Project / Dissertation (Course i. Last 5 years Project list. 9 241 b ES @
wise / Year wise) ii.
i i e i. Consolidated details
53 | InPlant Training / Industrial VisitFile | i 1v/1pr Training demils with prescribed report e
6.Co-Curricular and Extra Curricular Files
i. Consolidated list of placed students details S'_
Placement File-Placement, Higher ii. visited company details
6.1 | studies, career development, iii. Higher studies students details ‘] a et
Competitive exams coaching details iv. career development courses and feedback P
v. Competitive Exams conducted details
i. List of alumni students details i
62 | Alumni Association Related File ii. Alumni contribution details o> it ANaTaMe,

iii. Alumni Meeting conducted and feedback details

Student Co-curricular (Professional

i. Professional society members ,future plnn, policy
ii. Clubs Members and its activities =——2

(@ 5?@’

P e Yo 12 Bre

s g:t?i:?:ssg Sptﬁ;:::; :i;s%g:lhls) iil. Symposium conducted details as per pn:scrl fnrmal
] ¥ Technical and Non technical activities conducted last 5 yea_i"s —_ D
Student Extra Curricular activities and i. List of activities in various cells and clubs for last’s years
6.4 | awards Details (various Committee for | ii. Members details __¢ Dedzp
Anti ragging, Grievance, NSS, NCC ete) Inshivke Ral
Detai D = i. List of Association Events organised — /  Jjw leSilr
6.5 B about Sl iuiRAOn, ii. List of professional societies ,Members with Events organised details

Professional bodies

6.6

Details about Department / College
Magazine / Newsletter Published —Last 5
Years

i. Department magazine-last 5 years
ii. Newsletter published-last 5 years

b 2y

19

7.Faculty Details Files

7l

List of Faculty Members, Workload and
Lab & Technical man power details,
Visiting /Adjunct Faculty members with
cadre, Qualification & Its improvement—
Last 5 Years, Student faculty ratio

i. Teaching and Non Teaching faculty members with Qualification and
basic information in ERP database
if. Student Faculty ratio -5 years =

iii. Workload of Teaching and Non ing faculty members

B2 (G| &

72

Facuity Benefits, Professional
Development activities, Industrial and
Academic oriented Training Details,

i. Faculty benefits and welfare schemes and details for last 5 years
ii. faculty contribution in professional development

iii. Industry and Academic oriented Technical training attended and <

.

=3

\\é



Appraisal File, Mentorship, Welfare and
Membership details

delivered details ol el
iv. Faculty appraisal and its feedback details <) \Jesd P° "
v.Faculty membership in professional socieites,cells details

Faculty Log Book (Subject wise),
Contribution for Quality improvement of

I{M Fatuw)
i. Theory and Lab handled Log book "
ii. Faculty contribution in development of Teaching Learning, E-Contents,

il el

73 | Teaching Learning and Development of | MOOC courses and impactness
SWAYAM MOOCs and other E- J
Content
Individual Faculty File- Qualification, i. Faculty profile with basic details of Qualification, retention, research
74 Experience, Retention, Professional and higher studies contributions ete ﬁ;‘\g,
i development & Guide ship details ii. contribution of students projects, innovation ideas, patents, publications ?ﬁm\\?ﬁrﬁ!
Support in Student Innovative Projects | and awards J
Participation and Resource person in i. Faculty resource person in STTP.FDP,Guest lecturc,weh?a &‘Cbammg ~
25 | STTP,FDP & MOOC details details Gonfereni- (isoe -1 -
> | Facultylnternship/Training/Collaboration | ii. Attended Training details —__ @
with Industry
7.6 | Activity Hours for courses List of course wise activities conducted with report —> £)
8.Research & Development Files
: , i. Books published detaj — o) P E
List ?waks‘ Pape_rs Jriblistie, Vatents ii. Journal papers (SCT, Scopus, Web of science, conferéﬁ:}e details . @ —3 91» ) Sue b
published (Index wise Revenue tx suiblished details 12
8.1 | generated, Seed money received, Awards i gat :jn s 4 detail =
received, collaborative works with . fe a2 i i
outside for Last Five years FooNIRIS V00 M| s
vi, Industry collaboration research activities —
Details of Seminar, Symposium, i. Sponsored FD%}minﬂr, symposium, Mational and International N _’_,_,._——-.\\
Conferences conferences organised details
82| (National / Intemnational), FDP organized Jape Bren DD ) Qo p-2%
by the Department ﬁﬂ]}%g Fop — {T‘)
Details of Sponsored Research Project, i. List of MoUs signed and utilisation details Fmﬂf‘
g | Consultancy works ,MoUs, Centre of ii. consultancy works details - BW ® pd;bl:‘%i—g
i Excellence with Utilisation —Last 5 iii. Sponsored research projects details —
Years iv. Centre of excellence and Training conducted details —
Working models, and prototypes Project, proto type & working models details
it developed by faculty members -’7 )\'ﬂ!ﬂ- fx! VPA'\‘*C
9.Class rooms & Department Room Files
Details of classrooms, Smart rooms and | i. Classrooms, Department rooms, seminar halls, smart rooms and [Its @
9.1 | seminar halls with ICT-enabled facilities | facilities details

such as smart boards, LMS, Facility for

ii. LMS Facilities and Quality improvegént facilities details

7o Lo .




Quality improvement etc

g5 |Department Stock & Consumable Department stocks available register = W S’}%’-‘L ?:\‘LL wu}x\
i Register b
9.3 | Department Mai wce Register Stationary and serviceable Maintenance Register ~~ 7

10.Laboratories Details Files

List of Laboratories ., Industry supported

i. Physical labs, Research Labs
& Project Labs with basic details O™ Jas ~(Cety

B

!

10.1 | Labs, R&D Excellence & Project Labs/ | = "0 % ®

Experiments (Semester / Year Wise) iii. List of Experiments with Industry supported facilities details ] B!J Y

List of Equipment / Equipment history i. List of Equipments with basics and utilisation details LS)
10.2 | (Source of purchase, service, Year of ii. Purchase, (.Jm'oﬁ Service with calibration details

Purchase
10.3 | Safety Measures Safety measures available and Precautions details Mt

; : i, Lab and Equipment Maintenance Details ..——a
10.4 | Lab Maintenance / Breakage Register i Bredlenze/ Mon working coniponsnts detilis e
1.5 | Student Batch list for practical (Lab wise | i. students eniry and practice details in batch wise with basic information > U1 ‘1"T
| f Year wise)
10.6 Annual Stock Verification report ( Lab i. semster wise stock verification and action taken if any grievances ﬁ: E: ; E]:
| wise / Department wise) :

10.7 | Lab condemned Register with details List of condemned equipments with authorities certification —pvp NP
108 Lab'Consumablc and Non consumable List of Consumable and Non consumable equipments details'__)Ny N

Register ~

“'W

Department Meeting Circular Minutes | i. Meeting circular = 5

'11 | with Action taken if. Minutes and action taken_~~ ® |pul MMIF 1wl
i. Students meeting with counsellor, class coordinator and HoD details ( L
. < s Monthly Twice) :
11.2 | Students Meeting with Action taken @ 5. Atton taken for gl
iii.Sample photos with.Geo tagged S
, ; ; Parents Teachers méeting minutes with action taken(s€mester once) m Ly

11.3 | Parents Meeting with Action taken Samplé photos /J f’ ) /‘g @ PW M"\‘L

Class Committee File, Monthly report Class committee members details { Monthly Twic ) s ! ¢ , A,
114 with Action taken Meeung mmutcs thh action ta.k:m./) @ ﬁ" }k{ . AV

All Accreditation & Audit (‘NBA.NA&C redt
12.1 | & ISO ) report with action taken (or) ii. Acuon taken and folluwup sleps ( -

Follow up details N NBe, appe)
{3 | Feedback File -Students, Peer, HoD, i. Students Feedback file with action takemdetails [

Parents, Alumni ,Employer survey,

ii. Peer review file with action taken details




Teaching Learning process,, Academic | iii. HoD Feedback file with action taken details

facilities, Training and Placement iv. Parents Feedback file with action taken details ™ °

Support , Start-up and Entrepreneurship | v. Alumni Feedback file with action taken details

Activities Facility with action taken vi. Employer survey with action taken details _°) ‘n? A

details vii. Teaching Learning process,, with action taken details — Prulew
viii. Academic facilities Feedback file with action taken details e
ix. Training and Placement Support Feedback file with agtion taken ,WH
details v ]
x. Start-up and Entrepreneurship Activities Facility with action taken
details

13.Leave, Alteration details Files
130 For Students (Course wise / Year wise)- | Consolidated Leave application form classwise details l) .

! | Erp e M \w | U Logon
13.2 | For Faculty & students - ERP ERP Leave and approval details iKY~ =" 3 )
13.3 Staff Movement Register-Academics Staff leave alteration, Movement details in day wise J

| related works Alterations b

14.8DG details =
List of Activities conducted, Evidence of | i. List of SDG activities conducted — @ - j!:h’"'yﬁjw;
14.1 | Addressing Sustainable Development ii. Reports as per prescribed Event formats Dtk pozel, @ p Wﬂdu’"‘
Goals
il
e Quality of Teaching & Leaming l[::;;:iﬁ; gr:;cczsse; and procedures initiated for improvement of Teaching @ e
it ii. Implementation and feedback of processes — E//&
15:2 - ; Course wise case studies 7 D[S, fov =
Case Studies and Real-Life Examples Real time implamcntatiul{lrnpics with examples @
15.3 | SWAYAM/NPTEL/MOOQC/Self List of students completed online courses of ot Team lek
1 ing SWAYAM/NPTEL/MOOC/Self Learning 5 il e
15.4 | Solving Complex Engineering Problems | Steps taken for solving complex problems that corporating to achieve '
Incorporating Sustainability Goals SDG — 2 pthvy e A
15.5 | Enhancing Industry Institute . List of Industry interaction activities to improve curriculum »— e
Partnerships ii. Impactness of activities y Bj}’ L9 e
Overall Observation & Suggestions:

L Praches >

e
Signature of the Auditor

( %-J-mmupm



E.G.S. PILLAY ENGINEERING COLLEGE(Autonomous)

(Affiliated to Anna University-Chennai, Approved by AICTE-NewDelhi, NAAC "A++' Grade)

EGSPEC INTERNAL QUALITY ASSURANCE CELL -EIQAC

Nagapattinam — 611 002

Qecseeciqac

ACADEMIC AND ADMINISTRATIVE AUDIT(AAA)

Academic Year; 203k L

Department/Office: Cnmpu.&:\ QCience_ ¢ Em@‘lhw\‘uﬁ

Name of the Auditor with
Designation; D+ K Manikanda Komaan AP [T

Semester: Ewewn

Date of Visi: 2.1 Job[ 2025

Points scale : 5-Very good (80% to 100%) ; 4-Good (60% to 80%); 3-Average (40% to 60%);2-Poor (20% to 40%);1-Very Poor (Up to 20%)

S.No | Name of File | Contents | Points ] Remarks
1.Curriculum, Regulations & Academics Files
i, Syllabus and Regulationg.with Elective details ,Introduction of new
1.1 | Regulation (Course wise-UG&PG) courses with Industry supported af
ii. Minutes of the BoS/AC meetings with approvals of all courses q_)’
i. Programme/Curriculum/Syllabus of the courses . ﬁ
12 Curriculum / Syllabus book (Course ii. MoU’s with relevant organizations of these courses (If applicable)
¥ Wise-UG&PG-all Regulations) iii, Activities with courses on Employability/ Entrepreneurship/Skill \
development ‘5—
i. Vision, Mission and PEO,PSO statements  — A
ii. Process of Defining Vision, Mission and PEOs - Lo
iii. Mapping of Mission, PO,[PEQS, PSOs with all courses. Y
Department Vision and Mission ,All iv. Program curriculum grouping based on curriculum components b
|3 | Course COs, PEOs, PSOs with Design | v. all Course Outcomes and Course Articulation Matrix, Program l,e
** | Process Mapping ,attainment of CO&PO | Articulation Matrix
related documents vi. Assessment Tools and Processes for evaluation of Course Outcomes P\'
vii. Attainment of Program Outcomes and Program Specific Outcomes
viii. Actions Taken Based on the Results of Evaluation of the COs, POs, } :
and PSOs, COs Altainment, POs/PSOs Attai i it




Academic Audit , Calendar, Strategic
Plan and Foliow up, Budget plan ,Power
Delegation details

i. Academic Audit and Actions Taken ii. Academic calendar and
adherence details

iii. Strategic plan for future development

Course File (Theory) details

iv. Budget proposal and utilisation semester wise w
v. Power delepation details |5
vi. Improvement in Academic Performance L\
S.No D 1 Paoi

1 Course Details

2 | Vision & Mission Statements of the Institute & Dep

3 | PEOs, POs and PSOs 5t

4 | Academic Schedule

5 | Syllabus

6 | Time Table (Course Specific)

7 | Course Plan (including Session Plan)

8 | Lecture Motes (Instructional Materials).

9 | Students Name List

10 | Class Committee Meeting — 1 (Course Specific) Minutes and Action

taken
11 | Conti A Test-1

. Question Paper

1
2. Scheme of Evaluation
3

Sample Answer Scripts

4. Mark St

12 | Assessment of COs — Remedial action with respect to non-compliance

1. List of Students — Slow Learners & Advanced Learners

2. Circular

3. Attendance

4. Action Taken (Impact Analysis) Report

13 | Class Committee Meeting — I (Course Specific) Minutes and Action

taken
14 | Continuous A Test - 11
1. Question Paper
2. Scheme of Evaluation
3. Sample Answer Scripts
4. Mark Statement
15 | A of COs — Remedial action with respect to non-compliance

1. List of Students — Slow Learners & Advanced 1

2. Circular




3. Attendance

4. Action Taken (Impact Analysis) Report

16 | Activity-I
1. Questions
2. Sof of Evaluation
3. Sample Report/Scripts
4, Mark Stat i
17 | Activity-ll
1. Questions
2. Scheme of Evaluation
3. Sample Report/Scripts
4. Mark Stat 3
18 | Optional Test
1. Circular
2. A b
3. Question Paper
4. Evaluation Key
5. Sample Answer Scripts
6. Mark Statement «
19 | Course End Survey & Repont
20 | Overall (Course) Attendance Percentage
21 | Internal Mark St
22 | End S Examination
1. Question Paper
2, Sk of Evaluation
3. Mark St
23 | Auainment of Course Outcomes (CO — PO/PSO) (Overall)
24 | Student Portfolio (Samples)
25 | Students feedback and Reflection (Analysis) Report — Plans for course
improvement based on feedback and t results
26 | Log Book L] -
S.No D A Points Remarks
1 | Course Details
1.6 | Course File (Laboratory) details : ;:c',? fo':'a'_:i;":sﬁs oments o' the stute & Depariment
4 | Academic Schedule
5 | Syllabus ( List of experiments, Industry supported experiments)




6 | Time Table (Course Specific)
7 | Course Plan (including Session Plan)
8 | Lab Manual '
9 | Students Name List
10 | Class Committee Meeting — I (Course Specific) Minutes and Action
taken
11 | Practical Assessment Test -
1. Question Paper
2. Sch of Evaluation
3. Sample Answer Scripts
4, Mark Statement
12 | Class Committee Meeting — II (Course Specific) Minutes and Action
taken
13 | Conti A it Test - I1
1. Question Paper
2. Sch of Eval
3. Sample Answer Scripts
4. Mark St
14 | Course End Survey & Report
15 | Overall (Course) Attend P g
16 | Internal Mark Stat t
17 | End 8 Examination
4. Question Paper
5. Sch of Evaluation
6. Mark St
18 i of Course Outcomes (CO — PO/PSO) (Overall)
19 ple records
20 | Students feedback and Reflection (Analysis) Report — Plans for course
improvement based on feedback and it results
21 | Log Book

2 Time Table File

Class Time Table (Course wise / Year

i, Over all semester Timetable » |

21| wise) il, Class wise Time table <

23 Lab / Practical Time Table (Lab wise / i. Lab session wise Time table 'Ié
Course wise)

2.3 | Faculty Time Table Individual Faculty wise Time table at Semester wise ~~ P

Stud

I

3.1 | Students Name List with Enrolment

[ i. Students name list with basic information (Community, Gender wise and |




details (Admission File).Scholarship,
Welfare scheme details, Industrial
Training Details

Divyaang( Disabled) details) in ERP database ./
ii. Enrolled, actua] and discontinued detajls

ili. Welfare and scholarship details

iv. Industrial Training at Internal /Industry details

W e
”“fﬁ“"wk

Student Attendance Register, students

I. Attendance month wise details

i, Year wise details

X
o :
&+ Benefits register ii. r g [akd Ler ﬁ“ﬁ
32 Self-Leaming, Slow Leamers/Advanced | 1. Self learning and its benefits details y n ¥ e gn\7'.
: Learners Follow up File ii. Slow learners in subject wise and action taken details Lo h'
Students Performance, successful i. Students performance in various activities in class wise details \5_
3.3 | completion Degree received and Success | ii. Successful completion, Degree received and success rate in year wise
rate details details A
3.4 | Academic performance details Semester wise Academic performance = ) y .
3.5 | Student’s Participations in Professional | i. Students Patént, paper publication details - Se’PM fr\t ¥
i Events and publication details ii. Technical Events attended /ﬁj
5 : i. List of PG students with basic information A
36 | PEAbLD: Shger: Detalle ii. List of Ph.D students with basic information X
i. Mentee with students details
37 | Mentor/Mentee and Peer Mentor SYSIE™ | i, Minutes and action taken details éF'
! iiii. Peer Mentor Meeting details 2
i i
4.11n minations - \.
- i. Test, Retest & Optional schedule from COE k
411, | TiuieTable, Atteydamse iii. Test, Retest & Optional Attendance 5 - M \;E o
; : - - T
412 | Ousstion Paper with Key (}3],:; 1&2 Question paper with Key verified by Course coordinator & : 3—/ S\?‘v;tﬁ %o e d_
Result Analysis and internal Mark "CAT 1&2, End semester result analysis and overall Internal marks ? g N"ﬂ"‘}h A ?ﬂ‘a i
+13 | gllocation statement 3
4.1.4 | Assig t details Assignment Questions, Evaluation , Marks statement with samples 5"
4.1.5 | Seminar & Activities details Seminar conduction details with CO,PO,PSO mapping g5
3 i. Class wise students attendance register
3 | Sariets adisdance detalls ii. low attendance details with action taken details j’\'
4.2 End Semester Examination Files s i,wl L
2320 [ Time Table End Time table from COE 2 | __ebon WY ‘l‘? i\
E = End semester Question paper, its Evaluation procedures with Key verified
4.2.2 | Question Paper with Key by Course oordinator 6 Hold %_, 'PUA{"& ?&A &’ o
4.2.3 | Result {Course wise / Year wise) Class wise End semester results copy from COE }_/ M }.M
404 Result analysis file (Course wise / Year | Comparison of results with last two years and action taken i, il
" | wise) for last Five years .
425 Particulars of Arrears and students i. Course wise arrear details

(Course wise / Year wise)

A Rody fo

Toddially -



426 | Students s

le Records

P

] Lab/Course wise sample records .

5.Projects File

»

Details of Project / Mini Project /Micro

i. Project selection, Guide, review with report details

S
5.1 | Dissertation Review and reports with ii. Mini Project conduction, report details }
attainment calculations iii. Attainment calculation il g
50 List of Project / Dissertation (Course i. Last 5 years Project list. 5”
E wise / Year wise) ii. __;
L PP R i. Consolidated details
53 | InPlant Training / Industrial Visit File i, IV/IPT Training details with presceibed report 3
6.Co-Curricular and Extra Curricular Files
i. Consolidated list of placed students details E;-,‘
Placement File-Placement, Higher il. visited company details 5
6.1 | studies, career development, iti. Higher studies students details - -
Competitive exams coaching details iv. career development courses and feedback \E
v. Competitive Exams conducted details ~~
i. List of alumni students details
6.2 | Alumni Association Related File ii. Alumni contribution details %
ifi. Alumni Meeting ct ted and feedback details il
A " i. Professional society members ,future plan, policy
63 gq:tm (éo-curr:;:ular (:IT%?S[;W ii. Clubs Members and its activities )
’ CIER, YTIPOSIUI, Oul b U8 ili. Symposium conducted details as per prescribed format -
ity e studens and ey} Technical and Non technical activities conducted last 5'years. '
Student Extra Curricular activities and i. List of activities in various cells and clubs for last 5 years g i
6.4 | awards Details (various Committee for | ii. Members details .
Anti ragging, Grievance, NSS, NCC etc) ;A;
y 3 i. List of Association Events organised  — 1 :
65 | petails about Department assoclation, | i, List of professional societies Members with Events organised details - ; a1, Do ak ﬁ
Details about Department / College i. Department magazine-last 5 years ;{
6.6 | Magazine / Newsletter Published —Last 5 | ii. Newsletter published-last 5 years — qv
Years
7. Faculty Details Files
List of Faculty Members,Workload and | i. Teaching and Non Teaching faculty members with Qualification and 1(
Lab & Technical man power details, basic information in ERP database
7.1 | Visiting /Adjunct Faculty members with | ii. Student Faculty ratio -5 years - 5_
cadre, Qualification & Its improvement— | iii. Workload of Teaching and Non Teaching faculty members —
Last 5 Years, Student faculty ratio )
Faculty Benefits, Professional i. Faculty benefits and welfare schemes and details for last 5 years p‘.
7.2 | Development activities, Industrial and ii. faculty contribution in professional development

Academic oriented Training Details,

iii. Industry and Academic oriented Technical training attended and

r




Appraisal File, Mentorship, Welfare and
Membership details

delivered details |\
iv. Faculty appraisal and its feedback details
v.Faculty membership in professional socieites,cells details

Faculty Log Book (Subject wise),
Contribution for Quality improvement of

i. Theory and Lab handled Log book _
ii. Faculty contribution in development of Teaching Learning, E-Contents,

5\‘_“] ___3{.

7.3 | Teaching Learning and Development of | MOOC courses and impactness K,
SWAYAM MOOCs and other E- ! 1| \
Content i
Individual Faculty File- Qualification, i. Faculty profile with basic details of Qualifications retention, research

74 Experience, Retention, Professional and higher studies contributions etc ' g

2 development & Guide ship details ii. contribution of students projects, innovation ideas, patents, publications | {
Support in Student Innovative Projects | and awards 2 : |
Participation and Resource person in i. Faculty resource person in STTP,FDP,Guest lecture, webinar & training E

75 | STTP.FDP & MOOC details details ‘;

x FacultyInternship/Training/Collaboration | ii. Attended Training details
with Industry =¥

7.6 | Activity Hours for courses List of course wise activities conducted with report fir

A}
8.Research & Development Files
= ; i. Books published details
List of Books, Papers published, Patents | ; 4o mal bapers (SCI, Scopus, Web of science, canference details %
published (Index wise Revenue 5 %

g g8, Seed money: received, Avands iii. patents published details

<L B moley i iv. Seed money received details. -
mwfved= culiabcf_anve works with v Awards resatved . o
outside for Last Five years vi. Industry collaboration research activities 8 -~
Details of Seminar, Symposium, i. Sponsored FDP, seminar, symposium, National and International r-‘\h

89 Conferences conferences organised details ~

| (National / International), FDP organized (¥
by the Department
Details of Sponsored Research Project, | i. List of MoUs signed and utilisation details

83 Consultancy works ,MoUs, Centre of ii. consultancy works details g

i Excellence with Utilisation —Last 5 iii. Sponsored research projects details . 9]
Years iv. Centre of excellence and Training conducted details ‘f)/
Working models, and prototypes Project, proto type & working models details

& developed by faculty members o 3 “ @1)7 9\-“\#‘

9.Class rooms & Department Room Files
Details of classrooms, Smart rooms and | i, Classrooms, Department rooms, seminar halls, smart rooms and Its g
9.1 | seminar halls with 1CT-enabled facilities | facilities details =

such as smart boards, LMS, Facility for

ii. LMS Facilities and Quality improvement facilities details

nﬁv\’q’



Quality improvement etc

02 E:;asrtt::m Stock & Consumable Department stocks available register A-‘- WD\N/
9.3 | Department Mai e Regist Stationary and serviceable Maintenance Register A | Lab o'y
10.Laboratories Details Files : .
List of Laboratories ,Industry supported :éj;hw.“c:l[l:g:’ R?ts?br:: L;;s il 's—
101 | Labs, R&D Excellence & Project Labs/ | o " 1 Wi asie CEalls o
Experiments (Semester/ Year Wise) | & | i6¢ of Experiments with Industry supported facilities details I
List of Equipment / Equipment history i. List of Equipments with basics and utilisation details ¥ L
10.2 | (Source of purchase, service, Year of ii. Purchase, Invoice, Service with calibration details ]
Purchase ‘f‘
10.3 | Safety Measures Safety available and Precautions details A
: 3 i. Lab and Equipment Maintenance Details
104 | Lab Martenseitn / Becakan Registos ii.Breakaga’Eﬁlo: working components details ‘A‘i
10.5 Student Batch list for practical (Lab wise | i. students entry and practice details in batch wise with basic information Ai :
|/ Year wise) W Jf
10.6 Annual Stock Verification report ( Lab i. semster wise stock verification and action taken if any grievances \ L‘.
| wise / Department wise)
10.7 | Lab condemned Register with details List of condemned equipments with authorities certification LA
10.8 Lab Consumable and Non consumable List of Consumable and Non consumable equipments details i
| Register A‘
11.Department Meeting Files .
111 | Department Meeting Circular Minutes | i. Mocting circular ‘j’
| with Action taken ii. Minutes and action taken
i. Students meeting with counsellor, class coordinator and HoD details ( !
112 | Students Meeting with Action taken | MOy Twice) e ?
iii.Sample photos with Geo tagged
113 | Parents Meeting with Action taken ;x::: ;‘;z.t:::rs meeting minutes with action taken( semester once) } &d w’lv\g E:Y
1.4 Class Committee File, Monthly report Class committee members details ( Monthly Twice) 3
" | with Action taken Meeting minutes with action taken
12.Audit Report, Feedback & Action taken Files
All Accreditation & Audit (NBA,NAAC | . NBANAAC & 1SO Accreditation ,Audit report
12.1 | & ISO ) report with action taken (or) ii. Action taken and followup steps L)’
Follow up details ,
122 Feedback File -Students, Peer, HoD, i. Students Feedback file with action taken details LI’
| Parents, Alumni ,Employer survey, ii, Peer review file with action taken details AL




Teaching Learning process,, Academic
facilities, Training and Placement
Support , Start-up and Entrepreneurship
Activities Facility with action taken
details

iti. HoD Feedback file with action taken details

iv. Parents Feedback file with action taken details

v. Alumni Feedback file with action taken details

vi. Employer survey with action taken details

vii. Teaching Learning process,, with action taken details

viii. Academic facilities Feedback file with action taken details

ix. Training and Placement Support Feedback file with agtion taken
details ’ :

. Start-up and Entrepreneurship Activities Facility with action taken
details i

=

R

13.Les

£y AT 1 Ul

13.1

For Students (Course wise / Year wise)-
ERP

Consolidated I..eaon ise details

Ranainid At -}4,;91 ‘-;\ﬂw\né

Partnerships

ii. Impactness of activities i

Overall Observation & Suggestions:

b Rle sygem o be mgped

b dueet] gatifred

wittu 5*\44

13.2 | For Faculty & students - ERP ERP Leave and approval details
133 Staff Movement Register-Academics Staff leave alteration, Movement details in day wise
"~ | related works Alterations
14.SDG details
List of Activities conducted, Evidence of | i. List of SDG activities conducted
14,1 | Addressing Sustainable Development ii. Reports as per prescribed Event formats
Goals
15.0BE Details
15.1 | Quality of Teaching & Learning }:EL;::;; ;;rrt;o:eeessmd procedures initiated for improvement of Teaching
Hioceded ii. Implementation and feedback of processes
1o Case Studies and Real-Life Examples E&r:fm“:;:i;?;:?;:;n it vt il
153 | SWAYAM/NPTEL/MOOC/Self List of students completed online courses of
1 ing SWAYAM/NPTEL/MOOC/Self Learning
15.4 | Solving Complex Engineering Problems | Steps taken for solving complex problems that corporating to achieve ;5(
Incorporating Sustainability Goals SDG
15.5 | Enhancing Industry Institute i. List of Industry interaction activities to improve curriculum i
S

widle Nphe xn biteds o

c b Nesd daptabion dun e Adatl, Peguined Lepuske dilo ) (udsned:

\

ey

Signature of the Auditor

Dr. K. Manikandakumaran
Asso.Prof. & Head - admin
EGSP. Engg. College, liagaj
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EGSPEC INTERNAL QUALITY ASSURANCE CELL -EIQAC

Q:=cspeciqac

Academic Year: 2024-2025

Department/Office: ECE

~ ACADEMIC AND ADMINISTRATIVE AUDIT(AAA)

Semester: 1LV, V1L

Date of Visit: 21.06.2025

Name of the Auditor with Designation: Dr.J. Vanitha Professor/MCA,EGSPEC, Nagapattinam.

Points scale : 5-Very good (80% to 100%) ; 4-Good (60% to 80%); 3-Average (40% to 60%);2-Poor (20% to 40%);1-Very Poor (Up to 20%)

Regulation (Course wise-

courses with Industry supported

S.No| Name of File Contents Point Remarks
5
1.Curriculum, Regulations & Academics Fi
1. Syllabus and Regulations with Elective details , Introduction of new 5 [R2023, R2024 available

New courses with Industry supported Nil

PQOs, and PSOs, COs Attainment, POs/PSOs Attainment

UG&PG) ii, Minutes of the BoS/AC meetings with approvals of all courses 5 ILast AC meeting minutes not available
1. Programme/Curriculum/Syllabus of the courses 5 R2023, R2024(Upto fifth semester
12 Curriculum / ii. MoU’s with relevant organizations of these courses (If applicable) available)
| Syllabus book
{Course Wise- 5 |MoU signed with Matlab and included in
UG&PG-all {the curriculum
Regulations) iil. Activities with courses on Employability/ Entrepreneurship/Skill 5 |Need to add EDC courses
development Matlab training had given to the students
1. Vision, Mission and PEQ,PSO statements 5  |Available
il. Process of Defining Vision, Mission and PEOs 5 |Available
iii. Mapping of Mission, PO, PEOs, PSOs with all courses. 5 |Available
Department Vision and iv. Program curriculum grouping based on curriculum components 5 |Available
13 Mission ,All Course COs, | v. all Course Outcomes and Course Articulation Matrix, Program 5 |Available
| PEOs, PSOs with Design | Articulation Matrix !
Process Mapping vi. Assessment Tools and Processes for evaluation of Course Outcomes| 5 |Available
.attainment of CO&PO vii. Attainment of Program Outcomes and Program Specific Outcomes| 3
related documents viii. Actions Taken Based on the Results of Evaluation of the COs, 5




i. Academic Audit and Actions Taken 5 |Audit report and Action taken Available
il. Academic calendar and 5  |Adherence to academic calend ilabl
Academic Audit, adherence details
Calendar, Strategic Plan | jij, Strategic plan for future development 4 |Institute strategic plan available.
and Follow up, Budget |Departmentwise strategic plan need to be add
plan .Power Delegation | iv. Budget proposal and utilisation semester wise 5 |Available
details v. Power delegation details 5 |Available
vi. Improvement in Academic Performance 4 |No separate document available, Seen
|placement improvement.
S.No Documents Point Remarks
s
1 | Course Details 5
2 | Vision & Mission Statements of the Institute & 5
Department
3 | PEOs, POs and PSOs Stat 5
4 | Academic Schedul 5
5 | Syllabus 5
6 | Time Table (Course Specific) 5
7 | Course Plan (including Session Plan) 5
8 | Lecture Notes (Instructional Materials) 5
9 | Students Name List 5
10 | Class Committee Meeting — [ (Course Specific) 5
Minutes and Action taken
11 | Continuous Assessment Test -
1. Question Paper 5
Course File (Theory) 2. Scheme of Evaluation 5
details 3. Sample Answer Scripts 5
4. Mark Statement 5
12 | Assessment of COs — Remedial action with respect
to non-compliance
1. List of Students — Slow Learners & 4 |Advanced learners maintained in separate file
Advanced Leamers
2. Circular 5
3. Attendance 5
4. Action Taken (Impact Analysis) Report 5
13 | Class Committee Meeting ~ II (Course Specific) 5
Minutes and Action taken
14 | Continuous A 1t Test — 1T
1. Question Paper 5
2. Scheme of Evaluation 5




3. Sample Answer Seripts

4. Mark Statement

15

A of COs — Remedial action with respect
to non-compliance

1. List of Students — Slow Leamners &
Advanced Learners

Advanced learners maintained in separate file

2. Circular

3. Attend

4. Action Taken (Impact Analysis) Report

16

Activity-1

Marks providing for activity varied person to
erson

Questions

Scheme of Eval

el B3 o

Sample Report/Seripts

4. Mark Stats

LR o B = Y

Activity-II

Marks providing for activity varied person to
ETSON

1, Questions

2. Sch of Eval

3. Sample Report/Scripts

4. Mark St

[ N Y B

18

Optional Test

Circular

Attend:

Question Paper

Evaluation Key

bl Bl Bt £ ool Bl

Sample Answer Scripts

6. Mark Statement

19

Course End Survey & Report

Overall (Course) Attendance Percentage

21

TInternal Mark Stat it

Wl wal | af W wnf Lal Cal oo

22

End Semester

1. Question Paper

2, Scheme of Eval

3. Mark Statement

Attainment of Course Outcomes {CO — PO/PSQ)
(Overall)

|l a)

Student Portfolio (Samples)

The student portfolio not available in some

coursefile




Students feedback and Reflection (Analysis)
Report — Plans for course improvement based on
feedback and assessment results

[The reflexive report is not available in some
leoursefile

26

Log Book

1.6

Course File (Laboratory) details

S.No

Documents

Point

Remarks

Course Details

3

1 =]

Vision & Mission Statements of the Institute &
Department

un

PEQs, POs and P30s 5

Academic Schedule

Syllabus

Time Table

Course Plan

Lab Manual

E-RE--NES - R R P

Students Name List

Class Committee Meeting — |
Minutes and Action taken

Lhi Lh| wal Jul thi La|Lh| La

11

Practical Ass Test - 1

1. Question Paper

2. Scheme of Evaluation

3. Sample Answer Scripts

4. Mark Statement

12

Class Committee Meeting — 11
Minutes and Action taken

thi | enl B e

13

Continuous Assessment Test — I

1. Question Paper

2. Scheme of Evaluation

3. Sample Answer Scripts

4. Mark Stat

14

Course End Survey & Report

15

Overall (Course) Attend Percentage

Internal Mark Stat

whth el | Bl wn

17

End Semester Examination

4. Question Paper

5. Scheme of Evaluation

6. Mark 8

18

Attainment of Course Outcomes (CO — PO/PSO)
(Overall)

dafth|ln|




19 | Sample records 5
20 | Students feedback and Reflection (Analysis) 5
Report — Plans for course improvement based on
feedback and assessment results
21 | Log Book 5
2.Time Table File
21 C}?ss Time Table (Course wise / Year i. Over all semester Timetable 4 12024-25 odd semester timetable verified
: Wise) ii. Class wise Time table 5 ubject willing list needs to be added
29 Lab / Practical Time Table (Lab wise / i. Lab session wise Time table 5 [2024-25 odd semester timetable verified
“ | Course wise)
2.3 | Faculty Time Table Individual Faculty wise Time table at S er wise 5 [2024-25 odd semester timetable verified
3.Students File
3.1 | Students Name List with Enrolment i. Students name list with basic information 5 |Dote copy available
(Community, Gender wise and Divyaang( Disabled) [2024-25 highest cutoff 96.33 and lowest cut
details) in ERP database off 44.67 total scat filled 120+6=126
details (Admission File),Scholarship, ii. Enrolled, actual and discontinued details 4  |Discontinued list is not available
Welfare scheme details, Industrial iil. Welfare and scholarship details 5
Training Details iv. Industrial Training at Internal /Industry details 5
32 Student Attendance Register, students I. Attendance month wise details 5 |ERP attendance available
% Benefits register ii. Benefits register 4
15 Self-Learning, Slow Leamers/Advanced | i, Self learning and its benefits details 5 |6 students completed NPTEL
| Learners Follow up File ii. Slow learners in subject wise and action taken 5 |80+completed Matlab course
details
Students Performance, successful 1. Students performance in various activities in class 5 |Cocurricular 98,sports 14
33 | completion Degree received and Success wise details 5 [2024 passedout data verified
rate details ii. Successful completion, Degree received and Total 121,Graduated 98 and graduate
sticcess rate in year wise details jpercentage 81%
34 | Academic performance details Semester wise Academic performance 4 Semesterwise CGPA from CoE available
Need to in individual subject mark
35 Student’s Participations in Professional | i. Students Patent, paper publication details 5 |l patent published
: Events and publication details ii. Technical Events attended 5 [This data duplicated with 3.3
- i. List of PG students with basic information 5 |Available 2024-251 12,11 year 4
A |RGEEID. Suident Detis ii. List of Ph.D students with basic information 5 |Available e
i. Mentee with students details 4 |Available. Keep 20 students per
37 gif;;g‘me“‘“ and Peer Mentor System | ;1 '\ riniytes and action taken details 5 |faculty.
iil. Peer Mentor Meeting details 5




4.Assessment Files

4.11nternal Examinations -CAT (1&2)

i. Test, Retest & Optional schedule from COE

Available

411, | T Teble; Attmdowe ii. Test, Retest & Optional Attendance 5
) : CAT 1&2 Question paper with Key verified by Course| 5 |Available
4.1.2 | Question Paper with Key o otdinato?u&HoD D0 €y ¥
413 Result_Ana]ysis and internal Mark CAT 1&2, End semester result analysis and overall 5 |Available
* | allocation Internal marks
statement
4.14 | Assignment details Assignment Questions, Evaluation , Marks statement 4 |Available
with samples
4.1.5 | Seminar & Activities details Seminar conduction details with CO,PO,PSO mapping | 4 |Available
, . i. Class wise students attendance register 4 |Duplicate with 3.2
4,136 | Sdeods Aradance dcally ii. low attendance details with actioﬁltakm details 5 AGSDn taken for low attendance
4.2 End Semester Examination Files
4.2.1 | Time Table End semester Time table from COE 5  |Available
: 5 End semester Question er, its Evaluation 5 |Available
e | mation Fap Wit Koy procedures wi?h Key veg%ad by Course coordinator &
HoD
4.2.3 | Result (Course wise / Year wise) Class wise End semester results copy from COE 5 |Available
424 Result analysis file (Course wise / Year | Comparison of results with last two years and action Not available
" | wise) for last Five years taken
425 Particulars of Arrears and students i. Course wise arrear details 4  |Softcopy received from CoE
= | (Course wise / Year wise) ii. Year wise details 4
4.2.6 | Students Sample Records Lab/Course wise sample records 5 |Available
5.Projects File
Details of Project / Mini Project /Micro | i. Project selection, Guide, review with report details 5 |Available
5.1 | Dissertation Review and reports with ii, Mini Project conduction, report details 5
attainment calculations iii. Attainment calculation 5 |Available
59 List of Project / Dissertation (Course i. Last year Project list. 5 |Available
2 wise / Year wise)
" e — i, Consolidated details 4 |No IV during 2024-25
33 | InPlant Training/ Industrial Visit File | & 15157 rgining details with prescribed report 4 ¢
6.Co-Curricular and Extra Curricular Files
i. Consolidated list of placed students details 5 |Available
Placement File-Placement, Higher ii. visited company details 5 |Highest package 12 LPA
6.1 | studies, career development, iil. Higher studies students details 5 [Total company visited 21
Competitive exams coaching details INo of students placed 88/119=74%
iv. career development courses and feedback N/A
v. Competitive Exams conducted details N/A




1. List of alumni students details 5 [Softcopy available
6.2 | Alumni Association Related File i, Alumni contribution details 4
iti. Alumni Meeting conducted and feedback details 5
Bladeoiioourtiudly (ol 1 Professional society n_:lembgrs: ,_future plan, policy 5 |Available
6.3 | Society, Symposium, cells,Clubs El %ﬁ;ﬁﬁﬁﬂiﬁﬁ:ﬂi i g
activities for students and faculty) srescribed formist Tecmios] and Non
technical activities conducted last 5
years.
Student Extra Curricular activities and 1. List of activities in various cells and clubs for last 5 5 |Sports winner list available
6.4 | awards Details (various Committee for years
Anti ragging, Grievance, NSS, NCC etc) | ii. Members details 4
; i i. List of Association Events organised 5
65 ?em"s uboucDepartment association, | 4 g s errofasniomal et MixraitBoens| 4
rofessional bodies ; ;
organised details
Details about Department / College 1. Department magazine 5 |Available
6.6 | Magazine / Newsletter Published —Last § | ii. Newsletter published 5 |Available
Years
7.Eaculty Details Files
List of Faculty Members,Workload and | 1. Teaching and Non Teaching faculty members 5 |List available
Lab & Technical man power details, with Qualification and basic information in ERP
7.1 | Visiting /Adjunct Faculty members with | database 5
cadre, Qualification & Its improvement— | ii. Student Faculty ratio -5 years i 5
Last 5 Years, Student faculty ratio iii. Workload of Teaching and Non Teaching faculty
members
Faculty Benefits, Professional i. Faculty benefits and welfare schemes and details for | 4  |Loan data only available
7.2 | Development activities, Industrial and last 5 years (Other benefits need to be added
Academic oriented Training Details, ii. faculty contribution in professional development 4
ii.  Industry and Academic oriented Technical 4
training attended and delivered details
Appraisal File, Mentorship, Welfare and | iv. Faculty appraisal and its feedback details 4 |Available, Action taken need to be
Membership details v, Faculty membership in professional socieites,cells 5 [refined
details 9/26 membership available
Faculty Log Book (Subject wise), i. Theory and Lab handled Log book 5 |Available in Course file
Contribution for Quality improvement of | ii. Faculty contribution in development of Teaching 5 2 faculty completed
7.3 | Teaching Learning and Development of | Learning, E-Contents, MOOC courses and

SWAYAM MOOCs and other E-
Content

impactness




Individual Faculty File- Qualification, i. Faculty profile with basic details of 5 |Faculty data available
74 Experience, Retention, Professional Qualification, retention, research and higher Retention 42%,Ph.D 10, Doing Ph.D 8
" | development & Guide ship details studies contributions ete
Support in Student Innovative Projects | ii. contribution of students projects, innovation ideas,
patents, publications and awards 5
Participation and Resource person in i. Faculty resource person in STTP,FDP,Guest 5
75 STTP,FDP & MOOC details lecture,webinar & training details \Available
i Facultylnternship/Training/Collaboration | 1i. Attended Training details 5
with Industry
7.6 | Activity Hours for courses List of course wise activities conducted with report 5 |Available
8.Research & Development Files
: i i. Books published details 5 3 Books,
List 9" Books, Pape;s preiiashet, Paterits. i. Jouma]: papers (SCI, Scopus, Web of science,
published (Index wise Revenue !
8.1 | generated, Seed money received, Awards | ... conference c!ctalls ] 5 |[SCI28,Scopus 5,UGC 1,Conference 14
received, collaborative works with L. patcits P“thhed. details : 3 @
outside for Last Five yess iv. Seed money received details Nil
v. Awards received INil
vi. Industry collaboration research activities INil
Details of Seminar, Symposium, i. Sponsored FDP, seminar, symposium, INil
82 Conferences National and International conferences
’ (National / International), FDP organized | organised details
by the Department
Details of Sponsored Research Project, 1. List of MoUs signed and utilisation details 4
83 Consultancy works MoUs, Centre of ii. consultancy works details 4
™ | Excellence with Utilisation —Last 5 iii. Sponsored research projects details 4 |[IDEA Lab
Years iv. Centre of excellence and Training conducted details INo CoE
24 Working models, and prototypes Project, proto type & working models details 4 Models available in the lab
© | developed by faculty members
9.Class rooms & Department Room Files
Details of classrooms, Smart rooms and | i. Classrooms, Department rooms, seminar halls, 5 |Available
9.1 | seminar halls with ICT-enabled facilities | smart rooms and Its facilities details
such as smart boards, LMS, Facility for | ii. LMS Facilities and Quality improvement facilities 5

details




Qualityimprovementete

g | DepartmentStock& Consumable Departmentstocksavailableregister 5 |Available
; Register
93 | DepartmentMaintenance Register Stationaryand serviceableMaintenanceRegister 5 lAvailable
10.LaboratoriesDetails Files
ListofLaboratories Indusirysupported | % Pvsicallabs Rescarchl abs 5 B Labs Available
10.1 | Labs,R&DExcellence&ProjectLabs/ SR r e .
periments (Semester | Year Wise) iii. ListofExperiments withIndustrysupportedfacilitiesdetails | N/A
ListofEquipment/Equipmenthistory i. ListofEquipmentswithbasicsandutilisationdetails 5 |Available
10.2 | (Source of purchase, service, Year of ii. Purchase, Invoice,Servicewithcalibration details 5
Purchase
10.3 | SafetyMeasures Safetymeasures availableandPrecautionsdetails 5  |Available
. o " i. LabandEquipmentMaintenance Details 5 |Available
| e ge Register ii. Breakage/Nonworkingcomponentsdetails 5
105 | StudentBatchlistforpractical(Labwise i. studentsentryand practicedetails in batch wisewith 5  |Available
| [Yearwise) basicinformation
10,6 | AnnualStockVerificationreport( Lab i. semsterwisestockverificationandactiontakenifanygrievances | 5  [Available
| wise/Departmentwise)
10.7 | LabcondemnedRegisterwithdetails Listofcondemnedequipmentswithauthorities certification 5 |Available
10.8 LabConsumable andNonconsumable ListofConsumableand Nonconsumableequipmentsdetails 5 |Available
" | Register
11.DepartmentMeetingFiles
1.1 DepartmentMeetingCircular, Minutes i. Meetingeircular 5 lAvailable
* | withAction taken ii. Minutesandactiontaken 5
i. Studentsmeetingwithcounsellor,classcoordinatorandHo 5 |Available
) : 4 Ddetails(Monthly Twice)
11.2 | StudentsMeetingwith Action taken i1, Actiontakenorgricvances 5
iii. SamplephotoswithGeotagged 5
113 | ParentsMectingwithAction taken ParentsTeachersmeetingminuteswithactiontaken(semesteronce| 5 |Available
Sample photos
114 Class CommitteeFile, Monthlyreport Classcommitteemembers details(SemesterTwice) 4 |No of hours need to be filled
" | withAction taken Meetingminuteswithaction taken |Available
12.AuditReport, Feedback&ActiontakenFiles
AllAccreditation& AuditNBA,NAAC & | i. NBA,NAAC&ISOAccreditation, Audit report 5 |Available
12.1 | ISO ) report with action taken (or) ii. Actiontakenandfollowupsteps 5

Followupdetails




122 FeedbackFile-Students, Peer,HoD, i. StudentsFeedback file withactiontakendetails 5 |Available
"~ | Parents, Alumni,Employersurvey, ii. Peerreviewfilewithactiontakendetails 5
Teaching Learning process,, Academic | iii. HoDFeedbackfilewithactiontakendetails 5 M startup
facilities, Training and Placement iv. ParentsFeedback file withactiontakendetails 5 -
Support , Start-up and Entrepreneurship | v. AlumniFeedbackfile withactiontaken details 5
Activities Facility with action taken vi. Employersurveywithactiontakendetails 4
details vii. TeachingLearningprocesswithactiontakendetails Eﬁi
viii. AcademicfacilitiesFeedbackfile withaction takendetails
ix. Training and Placement Support 5
Feedbackfilewithactiontaken details
X. Start-up and Entreprencurship Activities 5
Facilitywithactiontaken details
13.Leave,AlterationdetailsFiles
131 g)gtudents (Coursewise/ Yearwise)- Consolidatedl_eaveapplicationformelass wise details 5 |Available
13.2 | For Faculty&students-ERP ERP Leaveandapproval details 5 [Available
133 StaffMovementRegister-Academics Staffleave alteration, Movementdetailsindaywise 5 |Available
" | relatedworksAlterations
14.SDGdetails
ListofActivitiesconducted, Evidenceof i. ListofSDGactivitiesconducted 5 |Available
14.1 | Addressing Sustainable Development ii. ReportsasperprescribedEventformats 5
Goals
15.0BE Details
; : : i. Listofprocessesandproceduresinitiatedforim rovementofT 5 vailable
15.1 Quadity (;mehjng & Leaming eaching Leamning processes : P
o ii.. Implementationandfeedbackof processes i
152 - T Coursewisecasestudies 5 |Available
CaseStudiesandReal-LifeExamples Realtimeim plementationtopicswith examples 5
153 | SWAYAM/NPTEL/MOOC/Self Listofstudentscompletedonlinecoursesof 5 |Available
Learning SWAYAMINPTEUMOOC!Selﬂ.eming
15.4 | SolvingComplexEngineeringProblems Stepstakenforsolvingcomplexproblemsthat corporatingto 4 Available
IncorporatingSustainabilityGoals achieveSDG
15.5 | EnhancinglndustryInstitute 1. Listof Industryinteractionactivitiestoimprovecurriculum Ji 5 |Available
Partnerships Impactnessofactivities 5

W
Signa heAunditor
Dr.J- VANITHA
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Department of MCA
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E.G.S. PILLAY ENGINEERING COLLEGE(Autonomous)

(Affiliated to Anna University-Chennai, Approved by AICTE-NewDelhi, NAAC "A++' Grade)

EGSPEC INTERNAL QUALITY ASSURANCE CELL -EIQAC

Nagapattinam — 611 002

Qecspeciqac

ACADEMIC AND ADMINISTRATIVE AUDIT(AAA)

Academic Year: Do g 2X
EEE

Name of the Auditor with

Department/Office:

dr R Karthi

Semester: > DD,

Date of Visit: Zl'/DL[Q«eLS’

oo o Jussen. (B Vi Pk

Points scale : 5-Very good (80% to 100%) ; 4-Good (60% to 80%); 3-Average (40% to 60%);2-Poor (20% to 40%);1-Very Poor (Up to 20%)

S.No | Name of File

l

Contents

| Points |

Remarks

Regulation (Course wise-UG&PG)

1.Curriculum, Regulations & Academics Files X

i. Syllabus and Regulations with Elective details ,Introduction of new
courses with Industry supported o P et -

Al

FITAR SN Fy v PJ

bl

vt T S

ii. Minutes of the BoS/AC meetings with approvals of all courses -

A’mm' (e

Curriculum / Syllabus book (Course
Wise-UG&PG-all Regulations)

i. Programme/Curriculum/Syllabus of the courses
ii. MoU’s with relevant organizations of these courses (If applicable)

iii. Activities with courses on Employability/ Entrepreneurship/Skill
development

-Bmfagﬁm
Ao \able

| —Mou

Department Vision and Mission ,All
Course COs, PEQs, PSOs with Design
Process Mapping ,attainment of CO&PO
related documents

i. Vision, Mission and PEO,PSO statements

=

ii. Process of Defining Vision, Mission and PEOs

iii, Mapping of Mission, PO, PEOs, PSOs with &ll courses.

Pz \akle

iv. Program curriculum grouping based on curriculum components

v. all Course Outcomes and Course Articulation Matrix, Program
Articulation Matrix

vi. Assessment Tools and Processes for evaluation of Course Qutcomes -

vii. Attainment of Program Outcomes and Program Specific Outcomes

viii. Actions Taken Based on the Results of Evaluation of the COs, POs,

and PSOs, COs Attainment, POs/PSOs Attainment




l i. Academic Audit and Actions Taken ii. Academic calendar and —
. ) ) adherence details G5| Aalatne
Academic Audit , Calendar, Strategic iiii. Strategic plan for future development = 2 | T b ada
1.4 | Plan ann{l FB"OW up, Budget plan ,Power iv. Budget pTOPOSBl and utilisation wise ( 2
Clelegation. details v. Power delegation details A s T
vi. Improvement in Academic Performance ’] “i@ {[x,
S.No Documents Points Remarks |
1| Course Details e 7T
2 | Vision & Mission Statements of the Institute & Department c Az |
3 | PEOs, POs and PSOs St s A Al
4 Academic Schedulk < A\/&Q[
5 | Syllabus X Mt t:t?%
6 | Time Table (Course Specific) e Aol Ve
7 | Course Plan (including S Plan) P Aol 0de |
8 | Lecture Notes (Instructional Materials) I'd R Cagre
9 | Students Name List < Akl
10 | Class Committee Meeting — | (Course Specific) Minutes and 'Action
taken g R X Auz,.wf-
11 | Conti A Test- 1 {4
1. Question Paper L5
2. Scheme of Evaluation < v (4[(%.
1.5 | Course File (Theory) details i ::::‘; ;::’; P j
12 [A of COs — Remedial action with respect to non-compliance K
I. List of Students — Slow Learners & Advanced Learners <
2. Circular - A A
3. Attenda ¥
4. Action Taken (Impact Analysis) Report Ve
13 | Class Committee Meeting — [I (Course Specific) Minutes and Action
oo e x| sk
14 | Continuous A t Test - 11 <
1. Question Paper £
2. Scheme of Evaluation X
3. Sample Answer Scripts x Aw.,.hg e
4, Mark Stat T
15 | Assessment of COs — Remedial action with respect to non-compliance =
1. List of Students — Slow Learners & Advanced Learners ENI A
2. Circular N2

fupr wof

foupact et




3. Attendance

4. Action Taken (Impact Analysis) Repon

16 | Activity-l

1, Questions

2. Scheme of Evaluation

3. Sample Report/Scripts 2
4. Mark Statement I
17 | Activity-11

1. Questions

2. Scheme of Evaluation

3. Sample Report/Scripts

4. Mark St

18 | Optional Test

Circular

Attendance

Question Paper

Evaluation Key

Sample Answer Scripis

6. Mark St t

19 | Course End Survey & Report

20 | Overall (Course) Attend P tag:

21 | Internal Mark Statement

22 | End Semester Examination

1. Question Paper

2. Scheme of Evaluation

3. Mark St

23 | Attainment of Course Outcomes (CO — PO/PSO) (Overall)
24 | Student Portfolio (Samples)

25 | Students feedback and Reflection (Analysis) Report — Plans for course
improvement based on feedback and results
Log Book i

)

[

Pz L

M ks sl

e

L

9

Azl W

ol ol ol Bt

Frvan e K

_4

b\

ﬁ V\ \ﬁv\u‘\"\[’\ \/‘f\k/\'r\v\-r\.\ 7,

D t A Points Remarks

w

| e |t | B
.—gg

1

Course Details
Vision & Mission Statements of the Institute & Department
PEOs, POs and PSOs St

A aaderic Cnlachil

Syllabus ( List of experiments, Industry supported experi

Course File (Laboratory) details

o LW

e

Wi s [

A




A

6 Time Table (Course Specific) K
7 | Course Plan (including S Plan) ol
8 | Lab Manual X .
9 | Students Name List X )
10 | Class Committee Meeting — | (Course Specific) Minutes and Action
b ng 1 pecific) v A%W
11 | Practical A Test- 1
1. Question Paper L
2. Scheme of Evaluati % Pz LYl |
3. Sample Answer Scripts L /
4. Mark S <
12 | Class Committee Meeting — 11 (Course Specific) Minutes and Action
taken s i : ¥ A\m\ﬂmﬂ
13 | Continuous A Test - I1 Fad ||
1. Question Paper v ]
2; Sl of Evaluation 5 ﬁ
3. Sample Answer Scripts i [ Dane wiedf
4. Mark Statement o
14 | Course End Survey & Report 5
15 | Overall (Course) Attendance Percentag ¥ P LY
16 | Internal Mark S L
17 | EndS E
4. Question Paper X P LY |
5. Scheme of Evaluation P
6. Mark Statement 3
18 | Attainment of Course Outcomes (CO — PO/PSO) (Overall) 5
19 | Sample records N
Students feedback and Reflection (Analysis) Report — Plans for course =
i p based on feedback Ill(‘ld o ipresults > ‘AV&A‘%
21 | Log Book x| Veuche
2.Time Table g!!e 1
Class Time Table {Course wise / Year i. Over all semester Timetable ’ 1
4l Wise) ‘ ii. Class wise Time fla_ble ab]‘/ s Bl Avei L‘VM‘-
Lab / Practical Time Table (Lab wise / i. Lab session wise Time table N
22 Course wise) X ’ Aw“m
2.3 | Faculty Time Table Individual Faculty wise Time table at Semester wise * il }m;m

s v

3.1 | Students Name List with Enrolment

[ i. Students name list with basic infor

{Community, Gender wise and |




details (Admission File),Scholarship,
Welfare scheme details, Industrial
Training Details

Divyaang( Disabled) details) in ERP database

ii. Enrolled, actual and discontiniied details

iii. Welfare and scholarship details

iv, Industrial Training at Interfial /Industry details

2 ,lmmj cdpduadA

Student Attendance Register, students

1. Attendance month wise details

T gmm Wiee! -91@4{#“"

=i Benefits register ii. Benefits register »© | 3 Confie 13}

32 Self-Learning, Slow Learners/Advanced | i. Self learning and its benefits delmts s a2 erle (‘_.,..3 s
Learners Follow up File -ii. Slow learners in subject wise and action taken details - gﬁ [Oncrad MEFFT
Students Performance, successful i. Students performance in various activities in class wise details ,%,;j i ,..3_«,\(,_

33 | completion Degree received and Success | ii. Successful completion, Degree received and success rate in year wise

rate details

details

SL/LV

" S heudef

'7\0«\

34 | Academic performance details Semester wise Academic performance 4 g, )
35 Student’s Participations in Professional | i. Students Patent, paper publication details -
: Events and publication details ii. Technical Events attended 3 ﬂ,m”}f
= i, List of PG students with basic information = i 1 (f—ra
36 | PG &Ph.D. Student Details ii. List of Ph.D students with basic information r‘?{ &Ua Mj_.
i. Mentee with students details
3.7 | Mentor/Mentee and Peer Mentor SYSIEM | i, Minutes and action taken details {( Mind i ;
s iii. Peer Mentor Meeting details e P/—W urely
4. Assessment Files iTF
4.1Internal Examinations -CAT (1&2)
. i. Test, Retest & Optional schedule from COE b .
AL | T Table, Atendatice ii. Test, Retest & Optional Attendance v )7)/ A-y;,. LJ,}‘L/
; i CAT 1&2 Question paper wn‘.h Key verified by Course coordinator &
4.1.2 | Question Paper with Key HoD Qu AR Y ¥ & At ]
Result Analysis and lmernﬂl Mark CAT 1&2, E'.nd semester resu]t analysis and overall Internal marks
13 | allocation statement X égm 1]
4.1.4 | Assipnment details Assignment Questions, Evaluation , Marks statement with samples i
4.1.5 | Seminar & Activities details Seminar conduction details with CO,PO,PSO mapping Eial )
= Z i. Class wise students attendance register < =
LS | Sdends Aendanes datulls i low attendance details with action taken details 7 hlmita s
4.2 End Semester Examination Files
4.2.1 | Time Table End semester Time table from COE S Bl
. . End semester Question paper, its Evaluation procedures with Key verified )
422 | Question Paper with Key by Course coordinator & HoD - 5 Pﬂ% (aﬁ’k "
4.2.3 | Result (Course wise / Year wise) Class wise End semester results copy from COE 1.5 Aol
Result analysis file (Course wise / Year | Comparison of results with last two years and action taken —~
b wise) for last Five years X [0be Lﬂombﬂ
425 Particulars of Arrears and students i. Course wise arrear details ) IQ - \._,&’\,U

(Course wise / Year wise)

ii. Year wise details




4.2.6 | Students Sample Records

| Lab/Course wise sample records

"\
—

5.

Details of Project / Mini Project /Micro

i. Project selection, Guide, review with report details 2

X
5.1 | Dissertation Review and reports with ii. Mini Project conduction, report details 5;
attai t calculations iii. Attainment calculation . ﬂrv% LRE‘(.-—-
List of Project / Dissertation (Course i. Last 5 years Project list. g
a wise / Year wise) iii. " L5 MA*"M(-"
Kot Sy i. Consolidated details )
A3 | syl Indoiel RivE(le ii. IV/IPT Training details with prescribed report XHe )WXAW‘—’
6.Co-Curricular and Extra Curricular Files J
i. Consolidated list of placed students details 3 276 hlojeed. U
Placement File-Placement, Higher ii. visited company details 2 V;'(-s'htl =
6.1 | studies, career development, iii. Higher studies students details s | 2 12wl Bﬂ—?ﬁ,
Competitive exams coaching details iv. career development courses and feedback 2 VAZ condinet™ of W
v. Competitive Exams conducted details ! AD L (et |
i, List of alumni students details & A —
6.2 | Alumni Association Related File if. Alumni contribution details 2 | GLf BeS/ P e
iii. Alumni Meeting conducted and feedback details 2 wn bl L Ligs U6 [ ’U
; g i. Professional society members ,future plan, policy VET-SP 1EgE 157 Lam S
- g;‘:‘?::‘; ‘é‘;;::‘;:::’ b ii. Clubs Members and s activities % - | A
i activi l'e’s foie ki dem.; and taculty) iii. Symposium conducted details as per prescribed format Bt
il ¥ Technical and Non technical activities conducted last 5 years. ) N ffa.aw-
Student Extra Curricular activities and i. List of activities in various cells and clubs for last § years {
6.4 | awards Details (various Committee for | ii. Members details dg i}m Ll
Anmti ragging, Grievance, NSS, NCC etc) ;>
1 TF i. List of Association Events organised
6.5 i ‘ubuut De!:mnmem assocation, ii. List of professional societies ,Members with Events organised details ‘3
Professional bodies A’W\""‘A"‘
Details about Department / College i. Department magazine-last 5 years f
6.6 | Magazine / Newsletter Published —Last 5 | ii, Newsletter published-last 5 years 4{_ 49,4
Years
7. i
List of Faculty Members,Workload and | i. Teaching and Non Teaching faculty members with Qualification and e
Lab & Technical man power details, basic information in ERP database ’
7.1 | Visiting /Adjunct Faculty members with | ii. Student Faculty ratio -5 years = .4 4”4
cadre, Qualification & Its improvement— | iii. Workload of Teaching and Non Teaching faculty members ¥ -
Last 5 Years, Student faculty ratio %
Faculty Benefits, Professional 1. Faculty benefits and welfare schemes and details for last 5 years gr f’“ﬁ“‘*‘ ,‘flwf -h{
7.2 | Development activities, Industrial and ii. faculty contribution in professional development J -3 !

Academic oriented Training Details,

iii. Industry and Academic oriented Technical training attended and 4

foot fustan




Appraisal File, Mentorship, Welfare and
Membership details

delivered details
iv. Fa_clu/h} appraisal and its feedback details
v.Faculty membership in professional socieites,cells details

4

Faculty Log Book (Subject wise),
Contribution for Quality improvement of

i. Theory and Lab handled Log book
ii. Faculty contribution in development of Teaching Learning, E-Contents,

7.3 | Teaching Learning and Development of | MOOC courses and impactness 24 e, cw\w
SWAYAM MOOCs and other E- |
Content i
Individual Faculty File- Qualification, i. Faculty profile with basic details of Qualification, retention, research w,ﬂ, P]W‘\"‘ _SAL,
74 Experience, Retention, Professional and higher studies contributions etc
i development & Guide ship details il. contribution of students projects, innovation ideas, patents, publications Ly s [ “’g\r
Support in Student Innovative Projects | and awards o Bl
Participation and Resource person in i. Faculty resource person in STTP,FDP,Guest lecture,webinar & training \ X
75 STTP,FDP & MOOC details details 4 A %AM cla,!’im (S AN me
' Facultylnternship/Training/Collaboration | ii. Attended Training details r 3
with Industry L
7.6 | Activity Hours for courses List of course wise activities conducted with report 2 | AN |
8.Research & Development Files 4
; . i. Books published details ]
Listof Books, Papers publishod, Patants. | & 4o ol papers (SC1, Scopus, Web-of aciance; confarence. details }; <
published (Index wise Revenue : .
8.1 nerated, Seed money received, Awards | |- patents published details 4_
i gene ¥ ney p iv. Seed money received details ‘i’
received, collaborative works with v Awards received ; | - ' o= |
ide for Last Five years : . . ¥ 2 fINsc<
Ot vi. Industry collaboration research activities A AL
Details of Seminar, Symposium, i. Sponsored FDP, seminar, symposium, National and International i . [
82 Conferences conferences organised details 3 D¢ 24
1 (National / International), FDP organized
by the Department ,-)
Details of Sponsored Research Project, | i. List of MoUs signed and utilisation details 4 7 Z;'g__ CM*\T.M
83 Consultancy works ,MoUs, Centre of ii. consultancy works details i i =
i Excellence with Utilisation —Last 5 iii. Sponsored research projects details ;. . \
Years iv. Centre of excellence and Training conducted details § W7
Working models, and prototypes Praject, proto type & working models details g ]
&4 developed by faculty members ey < CQ/ A_ﬁ“\ l"A’
9.Class rooms & Department Room Files
Details of classrooms, Smart rooms and | i Classrooms, Department rooms, seminar halls, smart rooms and Its 4 A%W
9.1 | seminar halls with ICT-enabled facilities | facilities details Y

such as smart boards, LMS, Facility for

ii. LMS Facilities and Quality improvement facilities details

<'Tbb "l\




Quality improvement etc

rtment Stock & Consumable Department stocks available register .
92 | pepe E g 4 | poac W |
9.3 | Department Maintenance Register Stationary and serviceable Maintenance Register < Asl
10.Laboratories Details Files
. : i, Physical labs, Research Labs "
il e R Project Labe. with hadic detai 4| A LK
3 abs, R&D Excellence & Project Labs/ | . . Kl
Experiments (Semester / Year Wise) 1 La,b Lime tabl.e i A T i f S
Pe iii. List of Experiments with Industry supported facilities details o ¢ P ) cF’ Embwlfj” ‘
List of Equipment / Equipment history i. List of Equipments with basics and utilisation details == 4 \Jﬂ
10.2 | (Source of purchase, service, Year of ii, Purchase, Invoice, Service with calibration details 4 M
Purchase = "
10.3 | Safety Measures Safety measures available and Precautions details o JAL A
7 7 i. Lab and Equipment Maintenance Details
ek | 1 Mansewnes | Dretiage Regises ﬁ.BIEE.kBngE;JIOI!':I, working components details e M\“gg“/
Student Batch list for practical (Lab wise | i. students entry and practice details in batch wise with basic information
1B [ Year wise) v ( ar o - .5/ &WW'
106 | Annual Stock Verification report ( Lab | i. semster wise stock verification and action taken if any grievances o ')
| wise / Department wise) i dou 2 A
10.7 | Lab condemned Register with details List of condemned equipments with authorities certification 2y | MW?
108 Lab Consumable and Non consumable List of Consumable and Non consumable equipments details Az l
- Register )
11.Department Meeting Files =
Dej ent Meeting Circular ,Minutes | i. Meeting circular 2 gk
i witmion taken ¢ ii. Minutes and action taken Qﬁ/ P\\(o" ('M‘
i. Students meeting with counsellor, class coordinator and HoD details ( A oM
3 : i Monthly Twice)
11.2 | Students Meeting with Action taken ii. Action taken for grievances ool ':'5 ,
iii.Sample photos with Geo tagged . ! Gj ) MM_QW‘F
113 | Parents Meeting with Action taken ;g;ﬁ; ;;z:t:s:rs meeting minutes with action taken( semester once) ¢ %W
14 Class Committee File, Monthly report Class committee members details ( Monthly Twice) 5/
" | with Action taken Meeting minutes with action taken -ﬂrw. A M Lf,.i
12.Audit Report, Feedback & Action taken Files
All Accreditation & Audit WNBANAAC | i, NBANAAC & 1SO Accreditation ,Audit report . 3(
12.1 | & ISO ) report with action taken (or) ii. Action taken and followup steps
Foilnw)up?ietails MW
12.2 Feedback File -Students, Peer, HoD, i. Students Feedback file with action taken details l‘f’ f’@ ngb.—'

Parents. Alumni ,Employer survey,

ii. Peer review file with action taken details -~

€y

5



6.}

Overall Observation & Suggestions:

; 'de% N ! %)WAM} + ot At
A t—-—f,raa.clc. ’{rj?{*ﬂaw- _ cueny LAt -faan fj 4
3 duated Py S&16 oAk g be epLancd.

L, MﬁtJVAJf [, P W//Q;AM -(-’Ltﬁtrza&[i“/

A ¢ o - o taadl v e =
b. %: (6 U?'cu- donloticol P}N‘iw develo pu Y /G‘!qu“"‘"‘f /QP'“”‘”

Teaching Learning process., Academic | iii. HoD Feedback file with action taken details i A fian Azleo o s
facilities, Training and Placement iv. Parents Feedback file with action taken details &W w"\uﬂ\/
Support , Start-up and Entrepreneurship | v. Alumni Feedback file with action taken details 3 N
Activities Facility with action taken vi. Employer survey with action taken details 2 W
details vii, Teaching Learning process,, with action taken details 4 A-,\J_J:/ e
&5 viii. Academic facilities Feedback file with action taken details a :
ix, Training.and Placement Support Feedback file with action taken ' " )
details : ‘ - SRV (}’YTV’P
x. Start-up and Entrepreneurship Activities Facility with action taken
7 details : 3 | o b dilion
4 13.Leave, Alteration details Files [
For Stlidents (Course wise / Year wise)- | Consolidated Leave application form classwise details o
131 | grp £ v a4
13.2 | For Faculty & students - ERP ERP Leave and approval details ¢ el
Staff Movement Register-Academics Staff leave alteration, Movement details in day wise |
133 | clated works Alterations = \/ A\/;{ﬂag\(/
14.8DG details
List of Activities conducted, Evidence of | i. List of SDG activities conducted
14.1 | Addressing Sustainable Development ii. Reports as per prescribed Event formats 31-% 4—( _Z-H) W
Guoals :
15.0BE Details
= Quilfty of Teaching & Leaming i;;::iﬂgg:;c;s:;ssand procedures initiated for improvement of Teaching 3,
Brogenied ii. Implementation and feedback of processes ""“ @9"0 YMT-
15.2 ; - Course wise case studies 3 J v
Case Studies and Real-Life Examples Real time iniplementation topics with xanigles Z-Fl ln o W}..M-Qe.ob
153 | SWAYAM/NPTEL/MOOC/Self List of students completed online courses of L)) evidsce
Leaming SWAYAM/NPTEL/MOOC/Self Leaming 3 LA\ Arpree - £
15.4 | Solving Complex Engineering Problems | Steps taken for solving complex problems that corporating to achieve ¥, 1 <‘}’7p Ek. »
Incorporating Sustainability Goals SDG e LW-{MI‘“-J
15.5 | Enhancing Industry Institute i, List of Industry interaction activities to improve curriculum g 9 N ] [
Partnerships il. Impactness of activities i * w v e

\MQ\NL\

Signature of the Auditor
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E.G.S. PILLAY ENGINEERING COLLEGE(Autonomous)

(Affiliated to Anna University-Chennai, Approved by AICTE-NewDelhi, NAAC "A++' Grade)

EGSPEC INTERNAL QUALITY ASSURANCE CELL -EIQAC

Nagapattinam - 611 002

(Qecsreciqac

ACADEMIC AND ADMINISTRATIVE AUDIT(AAA)

Academic Year: 1024 -~

Depariment/Qffice: W W‘WW

Name of the

Designation:

Semester: Even

Auditor with:  Brrem- CAHIWNADORBH .

Rroprior (L6

Date of Visit:  2-1{06/v—

Points seale : 5-Very good (80% to 100%) ; 4-Good (60% to 80%); 3-Average (40% to 60%);2-Poor (20% to 40%);1-Very Poor (Up to 20%)

S.No | Name of File | Contents | Points | Remarks
1.Curriculum ulations & Academics Files
i. Syllabus and Regulations with Elective details Introduction of new é W
1.1 | Regulation (Course wise-UG&PG) courses with Industry supported Pm
ii. Minutes of the BoS/AC meetings with approvals of all courses P { ww 1o
i. Programme/Curriculum/Syllabus of the courses ¥ all.W-
13 | Curriculum / Syllabus book (Course ii. MoL’s with relevant organizations of these courses (If applicable) J'i‘ (e
f Wise-UG&PG-all Regulations) iii. Activities with courses on Employability/ Entrepreneurship/Skill W
development
i. Vision. Mission and PEO,PSO statements AVY £
ii. Process of Defining Vision, Mission and PEOs N A
ili. Mapping of Mission, PO, PEOs, PSOs with all courses. b
Department Vision and Mission ,All iv. Program curriculum grouping based on curriculum components A
13 Course COs, PEOs, PSOs with Design v. all Course Outcomes and Course Articulation Matrix, Program y
" | Process Mapping ,attainment of CO&PO | Articulation Matrix \D“
related documents vi. Assessment Tools and Processes for evaluation of Course Outcomes p(
vii. Attainment of Program Outcomes and Program Specific Outcomes
viii. Actions Taken Based on the Results of Evaluation of the COs, POs,
and PS0s, COs Attainment, POs/PSOs Attai it




Academic Audit , Calendar, Strategic

i. Academic Audit and Actions Taken ii, Academic calendar and
adherence details

iii. Strategic plan for future development

Plan and Follow up, Budget plan ,Power

r wise

iv. Budget proposal and utilisation

Delegation details

v. Power delegation details

vi. Improvement in Academic Performance

. el selim -~ 0 -9

3.4 M VE
N oLl 28
{Yh_ \_{.Mmﬂ\ﬂb, Dwp -
B¢ & Naw'veda,. B
oy O°°
/
Ever

Course File (Theory) details

w
2
B

Points

Remarks —

Course Details

Vision & Mission St of the Institute & Department

PEOs, POs and PSOs Stat

Academic Schedule

Syllabus

Time Table (Course Specific)

Course Plan (including S Plan)

Lecture Notes (Instructional Materials)

L =R B RE- R R S

Students Name List

=
=

Class Committee Meeting — | (Course Specific) Minutes and Action
taken

Continuous A Test - |

1. Question Paper

Scl of Evaluation

2
3. Sample Answer Scripts
4, Mark Statement

12

A of COs — Remedial action with respect to non-compliance

List of Students — Slow Learners & Advanced Learners

1
2. Circular
J. A d

4. Action Taken (Impact Analysis) Report

Class Committee Meeting — [1 (Course Specific) Minutes and Action
taken

Continuous A Test - 11

1. Question Paper

2. Scheme of Evaluation

3. Sample Answer Scripts

4. Mark St

15

Assessment of COs — Remedial action with respect to non-compliance

1. List of Students — Slow Learners & Advanced Leamers

2. Circular




3. Aftend

4. Action Taken (Impact Analysis) Report

Activity-1

1. Questions

2. Scheme of Evaluation

3. Sample Report/Scripts

4. Mark St ]

Activity-11

1. Questions

2. Sch of Evaluation

3, Sample Report/Scripts

4. Mark St

Optional Test

1, Circular

Attend:

Question Paper

Evaluation Key

Sample Answer Scripts

I ES IS

. Mark St

19

Course End Survey & Report

20

Percentage

Overall (Course) Attend

21

Internal Mark St

22

End Semester Examination

1. Question Paper

2, Sd of Evaluation

3. Mark St

Attainment of Course O (CO - PO/PSO) (Overall)

Student Portfolio (Samples)

bt

Students feedback and Reflection (Analysis) Report — Plans for course

26

improvement based on feedback and assessment results
Log Book . 1 /

1.6

By G - beslithiom -

Course File (Laboratory) details

By & -nomiiceadn

S.No

Points

Remarks

= T 1 ‘/
Course Details

Vision & Mission Stab of the Institute & Dep

PEOs, POs and PSOs Statements

TR T [

L | e L -

Syllabus ( List of experiments, Industry supported experiments)




6 | Time Table (Course Specific)
7 Course Plan (including Session Plan)
8 | Lab Manual
9 | Students Name List
10 | Class Committee Meeting - I (Course Specific) Minutes and Action
taken
11 | Practical A ent Test -
1. Question Paper
2. Scheme of Evaluation
3. Sample Answer Scripts
4. Mark Statement
12 | Class Committes Meeting — 11 (Course Specific) Minutes and Action
taken
13 | Continuous A Test =11
1. Question Paper
2. Scheme of Evaluation
3. Sample Answer Scripts
4. Mark Statement
14 | Course End Survey & Repont
15 | Overall (Course) Attendance Percentage
16 | Internal Mark Statement
17 | EndS Examinati
4. Question Paper
5. Scheme of Evaluation &
6. Mark S
18 | Attai t of Course Out (CO — PO/PSO) (Overall)
19 | Sample records
20 | Students feedback and Reflection (Analysis) Report — Plans for course
improvement based on feedback and t results
21 | Log Book
2.Time Table File
21 Class Time Table (Course wise / Year i. Over all semester Timetable b P‘T
© | Wise) ii. Class wise Time table bo |
22 Lab / Practical Time Table (Lab wise/ | i. Lab session wise Time table {_‘ |
= Course wise) ) A
2.3 | Faculty Time Table Individual Faculty wise Time table at Semester wise e A
Studen
3.1 | Students Name List with Enrolment [ Students name list with basic information (Community, Gender wiseand | {0 P




details (Admission File),Scholarship,
Welfare scheme details, Industrial
Training Details

Divyaang( Disabled) details) in ERP database

ii. Enrolled, actual and discontinued details

iii. Welfare and scholarship details

iv. Industrial Training at Internal /Industry details

Student Attendance Register, students

I. Attendance month wise details

32 | Benefits register ii. Benefits register ﬂ'
Self-Leamning, Slow Leamers/Advanced | i. Self learning and its benefits details ;
32 | Leamers Follow up File ii, Slow learners in subject wise and action taken dotails % Vot A
Students Performanice, successful i. Students performance in various activities in class wise details
3.3 | completion Degree received and Success | ii. Successful completion, Degree received and success rate in year wise P(
rate details details
3.4 | Academic performance details Semester wise Academic performance
15 Student's Participations in Professional | i. Students Patent, paper publication details / hv =
= | Events and publication details ii. Technical Events attended & | _p ~
. i. List of PG students with basic information — Vot _ ail-
30 | PagrDSmdent Detalls ii. List of Ph.D students with basic information 2 ?‘M— 1\ A
i. Mentee with students details 7 :
37 | Mentor/Mentee and Peer Mentor SYSEM | i Minutes and action taken details o 5 Gveds -
A8 iii. Peer Mentor Meeting details ;\Ae»f(
4. ment 3
4.11nternal Examinations -CAT (1&2)
= i. Test, Retest & Optional schedule from COE
4.1.1 | Time Table, Atteodunce ii. Test, Retest & Optional Attendance ' |‘ i
412 | Question Paper with Key g?g 1&2 Question paper with Key verified by Course coordinator & t
413 Result Analysis and internal Mark CAT 1&2, End semester result analysis and overall Internal marks
| allocation t P
4.1.4 | Assignment details Assig t Questions, Evaluation , Marks st t with samples ik
4.1.5 | Seminar & Activities details Seminar conduction details with CO,PO,PSO mapping e
- i. Class wise students attendance register
4.1.6 | Student's Attendance details ii. low attendance details with action taken details B
4.2 End Semester Examination Files
4.2,1 | Time Table End semester Time table from COE
. g End semester Question paper, its Evaluation procedures with Key verified &
4.2.2 | Question Paper with Key by Course coordinator & HoD ]\/
423 | Result (Course wise / Year wise) Class wise End semester results copy from COE "
Result analysis file (Course wise / Year | Comparison of results with last two years and action taken
424 . i
wise) for last Five years A
425 Particulars of Arrears and students i. Course wise arrear details ¥

(Course wise / Year wise)

ii. Year wise details




4.2.6 | Students Sample Records

] Lab/Course wise sample records

v | S| A

Details of Praject / Mini Project /Micro

i. Project selection, Guide, review with report details

NG TP

=

5.1 | Dissertation Review and reports with ii. Mini Project conduction, report details ) n’é 9&'3 AT
attainment calculations iii. Attainment calculation
55 List of Project / Dissertation (Course i. Last 5 years Project list.
: wise / Year wise) i.
s S i. Consolidated details
5.3 | In Plant Training / Industrial Visit File i, IV/IPT Tealning details with ssceibed réort
6.Co-Curricular an i Files
i. Consolidated list of placed students details po U ,ﬁﬁg
Placement File-Placement, Higher ii. visited company details Nt
6.1 | studies, career development, iii. Higher studies students details v
Competitive exams coaching details iv. career development courses and feedback s - o
v. Competitive Exams conducted details
i. List of alumni students details V-
6.2 | Alumni Association Related File ii. Alumni contribution details W =N
iii. Alumni Meeting conducted and feedback details ‘f M
» ) i. Professional society members ,future plan, policy Ma/
o | S cramem oo [ i | g |vesy L
: ar.tivitfe,s for stu}ie nt; e ",aw]ty) iii. Symposium conducted details as per prescribed format Pt g Ny
; Technical and Non technical activities conducted last 5 years.
Student Extra Curricular activities and i, List of activities in various cells and clubs for last 5 years
6.4 | awards Details (various Committee for | ii, Members details '{ o’
Anti ragging, Grievance, NSS, NCC etc)
. s i. List of Association Events organised
6.5 E;?;:iiﬁ?bggr:smem RO, ii. List of professional societies ,Members with Events organised details g in
Details about Department / College i. Department magazine-last 5 years UM -
6.6 | Magazine / Newsletter Published —Last 5 | ii. Newsletter published-last 5 years a2l
Years
7.F.
List of Faculty Members,Workload and | 1. Teaching and Non Teaching faculty members with Qualification and
Lab & Technical man power details, basic information in ERP database (S -, sl
7.1 | Visiting /Adjunct Faculty members with | ii. Student Faculty ratio -5 years v [’am
cadre, Qualification & [ts improvement— | iii. Workload of Teaching and Non Teaching faculty members
Last 5 Years, Student faculty ratio oY
Faculty Benefits, Professional i. Faculty benefits and welfare schemes and details for last 5 vears {Ar(}ﬂ‘h{ s
7.2 | Development activities, Industrial and i, faculty contribution in professional development 9_/ W

Academic oriented Training Details,

iii. Industry and Academic oriented Technical training attended and




Appraisal File, Mentorship, Welfare and

delivered details

Membership details iv. Faculty appraisal and its feedback details lzs
v.Faculty membership in professional socieites,cells details 2
Faculty Log Book (Subject wise), i. Theory and Lab handled Log book Poaa | o

Contribution for Quality improvement of

ii. Faculty contribution in development of Teaching Learning, E-Contents,

g

7.3 | Teaching Learning and Development of | MOOC courses and impactness v/
SWAYAM MOQCs and other E- 1
Content f
Individual Faculty File- Qualification, i. Faculty profile with basic details of Qualification, retention, research Fmr-j 1
24 Experience, Retention, Professional and higher studies contributions etc = I‘\‘U'& Wt
' development & Guide ship details ii. contribution of students projects, innovation ideas, patents, publications fraet I
Support in Student Innovative Projects | and awards A~
Participation and Resource person in i. Faculty resource person in STTP,FDP,Guest lecture,webinar & training 9
15 | STTP.FDP & MOOC details details Méf Wﬂq
: Facultylnternship/Training/Collaboration | ii. Attended Training details \
with Industry
7.6 | Activity Hours for courses List of course wise activities conducted with report pa—
8.Research & Development Files
i : i. Books published details
;;s;&;}:;t(::;séiaﬁr:epil:gs:;i Patents ,1 Journal papers (sCI, Stj,opus, Web of science, conference details ,,/ Lion xﬂ
i iii. patents published details
8.1 | generated, Seed money received, Awards ST e T l
received, collaborative works with : Y
4 4 v. Awards received
outside for Last Five years vi. Industry collaboration research activities
Details of Seminar, Symposium, i. Sponsored FDP, seminar, symposium, National and International
82 Conference‘.i ] ) conferences organised details / \ Mﬂ.v
(National / International), FDP organized
by the Department
Details of Sponsored Research Project, i. List of MoUs signed and utilisation details e (oAdla—
83 Consultancy works ,MolUs, Centre of ii. consultancy works details
’ Excellence with Utilisation —Last 5 iii. Sponsored research projects ?i(:?ta.ils ks ) /
Years iv. Centre of excellence and Training conducted details
] Working models, and prototypes Project, proto type & working models details .
i developed by faculty members
. 9.Class rooms & Department Room Files
Details of classrooms, Smart rooms and | i. Classrooms, Department rooms, seminar halls, smart rooms and Its ]
9.1 | seminar halls with ICT-enabled facilities | facilities details Fm.‘lr’
such as smart boards, LMS, Facility for | ii. LMS Facilities and Quality improvement facilities details L o, =~




Quality improvement etc

Department Stock & Consumable

Department stocks available register

2 Register Pn:-“"b
9.3 | Department Maintenance Register Stationary and serviceable Mai e Register B>
10.Laboratories Details Files = s
List of Laboratories ,Industry supported b Phys_.mal bakeg Research Labs_ ‘( (]_M‘”LLA * b
10.1 | Labs, R&D Excellence & Project Labs/ | & Froject Labs withbasic details P b F
Experiments (Semester / Year Wise) i La'h Tims mbl,e i s : . Q‘f'bv)r
iii. List of Experiments with Industry supported facilities details
List of Equipment / Equipment history | i. List of Equipments with basics and utilisation details 3 .
10.2 | (Source of purchase, service, Year of ii. Purchase, Invoice, Service with calibration details y/ W
Purchase
10.3 | Safety Measures Safety measures available and Precautions details o5 B
. 3 i. Lab and Equipment Maintenance Details
104 | Las Maiemnse | Becakape Rogister ii.Breakage/ Non working components details ‘J/ P
105 Student l?ai.ch list for practical (Lab wise | i. students entry and practice details in batch wise with basic information _(
™ |/ Year wise) Ao
106 Annual Stock Verification report ( Lab i. semster wise stock verification and action taken if any grievances S/ .
™ | wise / Department wise) B
10.7 | Lab condemned Register with details List of condemned equipments with authorities certification b v
1o.g | b Consumable and Non consumable | List of C able and Non c ble equipments details 4 o
~ | Register
11.Department Meeting Files
artment Meeting Circular ,Minutes | i. Meeting circular ~
i Sfti;l Action taken : ii. Minutes and action taken Qa PTW
i, Students meeting with counsellor, class coordinator and HoDD details (
11.2 | Students Meeting with Action taken ?if?cl?i]{:’ll;:cwn)for grievances e )
iii.Sample photos with Geo tagged
113 | Parents Meeting with Action taken Earr:?‘ts '}I;;:f::rs meeting minutes with action taken( semester anee) o/- P
1.4 Class Committee File, Monthly report Class committee members details ( Monthly Twice) 2
| with Action taken Meeting minutes with action taken > P
“12.Audit Report, Feedback & Action taken Files
All Accreditation & Audit (NBANAAC | i. NBANNAAC & 1SO Accreditation ,Audit report
12.1 | & IS0 ) report with action taken (or) ii. Action taken and followup steps W
Follow up details
122 Feedback File -Students, Peer, HoD, i. Students Feedback file with action taken details ~ ‘{ FU_uUm §

Parents, Alumni ,Employer survey,

ii. Peer review file with action taken details




Teaching Learning process,, Academic
facilities, Training and Placement
Support , Start-up and Entrepreneurship
Activities Facility with action taken
details

iii. HoD Feedback file with action taken details

iv. Parents Feedback file with action taken details

v. Alumni Feedback file with action taken details

vi. Employer survey with action taken details

vii. Teaching Learning process,, with action taken details

viii. Academic facilities Feedback file with action taken details

ix. Training and Placement Support Feedback file with agtion taken
details ' ]

%. Start-up and Entrepreneurship Activities Facility with action taken
details

13.Leave, Alteration de

For Students (Course wise / Year wise)-
ERP

Consolidated Leave application form classwise details

ol g

Partnerships

13.2 | For Faculty & students - ERP ERP Leave and approval details / D
133 Staff Movement Register-Academics Staff leave alteration, Movement details in day wise / : :
= | related works Alterations &b
14.8DG details &
List of Activilies conducted, Evidence of | i. List of SDG activities conducted »
14,1 | Addressing Sustainable Development ii. Reports as per prescribed Event formats < M
Goals
15.0BE Details
15y | Quality of Teaching & Learning ]L :;I;:iﬁg mis::; and procedures initiated for improvement of Teaching hy: DOW
PIOMESS il. Implementation and feedback of processes
15.2 : i Course wise case studies
£ Sodisn sad Beal-Liks Bxanpics Real time implementation topics with examples > PW“"J‘W
15.3 | SWAYAM/NPTEL/MOOC/Self List of students completed online courses of )/ N—“be 4
Leaming SWAYAM/NPTEL/MOOC/Seif Learning
15.4 | Solving Complex Engineering Problems | Steps taken for solving complex problems that corporating to achieve n M .
Incorporating S bility Goals SDG
15.5 | Enhancing Industry Institute i. List of Industry interaction activities to improve curriculum Pt~

ii. Impactness of activities

Overall Observation & Suggestions:
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E.G.S. PILLAY ENGINEERING COLLEGE(Autonomous)

(Affiliated 1o Anna University-Chermal, Approved by AICTE-NewDelhi, NAAC "A++ Grade)

EGSPEC INTERNAL QUALITY ASSURANCE CELL -EIQAC

Nagapattinam — 611 002

Qecsreciqac

ACADEMIC AND ADMINISTRATIVE AUDIT(AAA)

Academic Year:  2p9 . —
Department/Office: Mg

Semester: [F\7EaS

Date of Visit: Qf/p{,,‘%.“— - pN

Name of the Auditor with Py~ [.meNTlovpar ) I

Designation:

Points scale : 5-Very good (80% to 100%) ; 4-Good (60% to 80%); 3-Average (40% to 60%);2-Poor (20% to 40%);1-Very Poor (Up 1o 20%)

 S.No | Name of File

Contents

[ Points | Remarks

1.1 | Regulation (Course wise-UG&PG)

1.Curriculum, Regulations & Academics Files

i. Syllabus and Regulations with Elective details ,Intraduction of ncu)'\
courses with Industry supported

ii. Minutes of the BoS}'AG—meoﬁ}gs with-appeavals of all courses \

Curriculum / Syllabus book (Course
Wise-UG&PG-all Regulations)

i. Programmé/Curficulum/SylTabus of the courses l
ii. MoU’s with relevant organizations of these courses (If applicable) | <

iii. Activiti€s with cofirses on Emp]uy%yfytreprcmurshipﬁkill J
development

Department Vision and Mission ,All
Course COs, PEOs, PSOs with Design
Process Mapping ,attainment of CO&PO
related documents

i. Vision, Mission and PEQ,PSO statements

ii. Process of Defining Vision, Mission and PEOs Y

AN A A A
)
¥

ii. Mapping ef MigSion, PO, PEOs, PSOs with all courses.

\7

iv. Program curriculum groupizg based on curriculum components

v. all Course Outcomes-and Course Articulation Matrix, Program
Articulation Matrix

ymAssessment Toolscand Processesfor evaluation of Course Outcomes % | w

vii/ Attainment of Program Outcomes and Program Specific Outcomes
Actions Taken Based on the Results of Evaluation of the CQs. POs

and PSQs CEls Attainment, POs/PSOs Attainment— epuy= (&) -
- T >

—_— =



A lodorit Pudy

Academic Audit , Calendar, Strategic
Plan and Follow up, Budget plan ,Power
Delegation details

i
i. Academic Audit and Actions Taken ii. AcademYC calendar and

pLhe ¥

i

iii. Strategic plan for future develoy

adherence details  — Ttp = Bt A
acite Ploan

iv. Budget propdSal and utilisation semestgr wise =PPpuid / URl19akin
Ao

v. Power delegation details < Tg5¥"\~

vi. Improvement in Academic Performance

Course File (Theory) details

S.No i t

Points Remarks

Course Details -

Vision & Mission Statements of the Institute & Department |

PEOQs, POs and PSOs St

Academic Schedule

Syllabus

Time Table (Course Specific)

Course Plan (including Session Plan}

Lecture Notes (Instructional Materials)

=R R A P

Students Name List

|
|

taken

Class Committee Meeting — I (Course Specific) Minutes and Acﬁo)‘

Continuous A Test- 1

1. Question Paper

. Scheme of Evaluation

2
3. Sample Answer Scripts
4, Mark Statement

|
|
\
|
|

12 | Assessment of COs — Remedial action with respeet to non-compl 'Lanc{:

List of Students — Slow Learners & Advanced Leamers

|
|

1
2. Circular
3. A d

4. Action Taken (Impact Analysis) Report

i

taken

13 | Class Committee Meeting — Il {Course Specific) Minutes and Action

o]
f

14 | Continuous A Test - 11

1. Question Paper

. Sct of Evaluation

2
3. Sample Answer Scripts
4. Mark Stat: t

l
1
|
1
|
\
A

15 | A of COs — Remedial action with respect to non-compliance

List of Students — Slow Learners & Advanced Leamers

b | =

. Circular

(



3. Attendance (‘_“\

4. Action Taken (Impact Analysis) Report N

Activity-1

1. Questions

2. Scheme of Evaluation

3. Sample Report/Scripts

4. Mark St {

Activity-11

1. Questions

2. Scheme of Evaluation

3. Sample Report/Scripts

4. Mark St

Optional Test

1. Circular |

Attendance |

Question Paper

IS

Sample Answer Scripts

Evaluation Key ) Q,T Pl
e { &

6. Mark St

19

Course End Survey & Report

20

Overall (Course) Attendance P g

21

Internal Mark S

End ter Examination

I._Question Paper

3. Mark St t

\
\
|
2. Scheme of Evaluation '\\
)

Aftai t of Course O (CO - PO/PSO) (Overall)

24

Student Portfolio (Samples) A

25

Students feedback and Reflection (Analysis) Report — Plans for course

26

improvement based on feedback and assessment results
Log Book 1

1.6

Course File (Laboratory) details

S.No

D t [

Points

Remarks

Course Details

Vision & Mission Statements of the Institute & Department

PEOs, POs and PSOs St

Academic Schedule

| e | L |-

Syllabus { List of experiments, Industry supported experiments)




6 | Time Table (Course Specific) X
7 | Course Plan (including Session Plan) \
8 | Lab Manual \
9 | Students Name List
10 | Class Committes Meeting — I (Course Specific) Minutes and Action \
taken
11 | Practical A t Test - 1 \
1. Question Paper \
2. Sel of Eval
3. Sample Answer Scripts
4, Mark§
12 | Class Committee Meeting — 11 (Course Specific) Minutes and Action \
taken
13 | Continuous A t Test - 11 |
1. Question Paper ]| -
2. Scheme of Evaluation | T aa!j
3. Sample Answer Scripts T
4. Mark Statement | |
14| Course End Survey & Report \ ) |
15 | Overall (Course) Attendance P 2 | A
16 | Internal Mark Statement |
17 | End Semester Examination ’[
4. Question Paper
5. Scheme of Evaluation
6. Mark St o
18 | Attail of Course Outcomes (CO — PO/PSO) (Overall)
19 | Sample records
20 | Students feedback and Reflection {Analysis) Report — Plans for course
imp based on feedback and t results
21 | Log Book
2.Time Table File
21 Class Time Table (Course wise / Year i. Over all semester Timetable —
1 Wise) ii. Class wise Time table .~
55 | Lab/ Practical Time Table (Lab wise / | i. Lab session wise Time table T C Mw—-
: Course wise) o el
2.3 | Faculty Time Table Individual Faculty wise Time table at Semester wise ™ J

Fil 3 -

3.1 | Students Name List with Enrolment

/
| i. Students name list with basic information (Comgfmunity, Gendef wise and |




details ( Admission File),Scholarship,
Welfare scheme details, Industrial

Divyaang( Disabled) details) in ERP database
ii. Enrolled, actual and discontinued details«™ W

Training Details iii. Welfare and scholarshlp details «~
iv. Industrial Training at Internal /Industry details FanlL-p 7@"‘?@
12 Student Atte'ndance Register, students I. Attendance month 29. details V7 @ W., M 1 }5‘.:-""
Benefits register ii. Benefits register e = ?"‘M P
32 Self-Learning, Slow Learners/Advanced | i. Self learning and its benefits details—/PI[ @ | APTE- W CreT
i Learners Follow up File ii. Slow learners in subject wise and action taken detalls — Lﬂ‘f?ﬂ A/ ﬁ | L&.L,
Students Performance, successful i. Students performance in various activities in class wise details’ %5 =
3.3 | completion Degree received and Success | ii. Successful completion, Degree received and success rate in year wise
rate details details A A L
3.4 | Academic performance details Semester wise Academic performance L | "PE[‘nF - ,a‘ l"'f_.}___-
15 Student’s Participat‘ions in ?mfessions] ; Smdeanper publication details <) 1 ,?h‘_g‘& wyo)
Events and publication details ii. Technicat£vents attended ~——_ o —
" i. List of PG students with basic information i
36 | Pa&PeD. Syulent Desalls ii. List of Ph.D students with basic mfnrmatlon]-) @,
i. Mentee with students details : Nl
37 réteqtlormlentee #d Becr blentor Systen ii. Minutes and action taken details ~~ Nﬂe "f‘w X MO'W
e iii. Peer Mentor Meeting details __~ /
4. Assessment Files
4.11nternal Examinations -CAT (1&2)
: L/ Test, Retest & Optional schedule from COE .9
4.1.1 | Time Table, Attendance ii, Tesl, Rgiest & Optional Attendance
412 | Question Paper with Key ﬁgg’ 1&2 B:JBST.IUH paper with Key verified by Course coordinator & /F\ ;e_ﬂ,l
413 | Result Analysis and internal Mark CAT 182, End semester result a.nalysfs and overall interms] miarks ‘R R p W“w
* " | allocation it = =y
4.1.4 | Assig details Assignment Questions, Evalusfioh , Marks statefent with samples  o|) [ (S)
4.1.5 | Seminar & Activities details Seminar conduction details with CO,PO,PSO mapping R
; . i. Class wise students attendance register <
4.1.6 | Student's Attendance details ii. low attendance details with action taken derdils____—> m
4.2 End Semesier Examination Files ]
4.2.1 | Time Table L FTd semester Time table from COE e
: : B semester Question paper”lis Evaluation procedures with Key verified v H'da! Wl
4.2.2 | Question Paper with Key by Course coordinator & HoD
4.2.3 | Result (Course wise / Year wise) Class wise End semester results copy from COE © \ S M W
424 Result analysis file (Course wise / Year | Comparison of results with Iasl two years and action lakes?rpd,? on ’g Ne W Stk Dt
" | wise) for last Five years
425 Particulars of Arrears and students i. Course wise arrear details ﬂ w{ ﬁ_ﬂm M ( Lot ) {Det=) i <: _ _Q(_E'-

(Course wise / Year wise)

ii. Year wise details

—




| 426 | Stud

Sample Records

5.Projects File

2 Lo
| Lab/Course wise sample records ——% _Sampm VieoH |® |

31

Details of Project / Mini Project /Micro
Dissertation Review and reports with
attainment calculations

i. Project selection, Guide, review with report details

3
ii. Mini Project conduction, report details .-‘)_‘,‘W MM "Tnim&")
apemer  [4 Peogpit D s \Pin md

iii. Attainment caleulation —%

!?‘Q,Pn*-'?

5.2

List of Project / Dissertation (Course
wise / Year wise)

i. Last 5 years Project list..~]
ii.

&

s

5.3

In Plant Training / Industrial Visit File

i. Consolidated details
ii. IV/IPT Training details with prescribed report

L goviv duay

25

6.Co-Curricular and Extra Curricular Files

Placement File-Placement, Higher

i. Consolidated list of placed students detail
ii. visited company details

A2y - 9\'.»7@

News o+

Academic oriented Training Details,

6.1 | studies, career development, ili. Higher studies students details ~/a~ ﬂ_m?xwd"
Competitive exams coaching details iv, career development courses and feedback k] h
. v. Competitive EF:r.ams conducted details mﬂ“‘ﬂ@, 2 EHQ"{QH'K
i. List of alumni students details — Flcd Lgna G A = ©
6.2 | Alumni Association Related File ii. Alumni contribution details — 2 ~ Lo ol Ave, Cf:WJ? ,{uh_‘__
iii. Alumni Meeting conducted and feedback details —= = L
Stud z i i. Professional society members ,future plan, policy —— "I Pm F2ee JCL—10 0 enies|
ent Cloeunniculus (Profmsicil ii. Clubs Members and its activities — ¢ € i} oot
6.3 | Society, Symposium, cells,Clubs s ; e 6337
S iii. Symposium conducted details as per prescribed format @ ‘@Wﬂ"'
activities for students and faculty) z =7 A e
Technical and Non technical activities cc 11ast 5 years = Aimell Oueat) £ty
Student Extra Curricular activities and i. List of activities in various cells and clubs for last 5 years
6.4 | awards Details (various Committee for ii. Members details JF h nﬁ
Anti ragging, Grievance, NSS, NCC etc) .‘_ghb ~
; o i. List of Association Events organised N
6.5 mim?bgdc%?mem Rasoeigtion, ii. List of professional societies ,Members with Events organised details 1 Q@k o} 5] ﬁgh'ﬂ!)od—y\
Details about Department / College i. Department magazine-last 5 years
6.6 | Magazine / Newsletter Published —Last 5 | ii. Newsletter published-last 5 years ;/7 @ Q\faﬂ !g ¢
Years
7 Faculty Details Files
List of Faculty Members,Workload and | 1. Teaching and Non Teaching faculty members with Qualification and -
Lab & Technical man power details, basic information in ERP database
7.1 | Visiting /Adjunct Faculty members with | ii. Student Faculty ratio -5 years _~ ¢ .__? P‘:H ,@ r =00 |8
cadre, Qualification & Its improvement— | iii. Workload of Teaching and Non Teaching faculty menbers Wene ie) O PO'I ol—
Last 5 Years, Student faculty ratio
Faculty Benefits, Professional i. Faculty benefits and welfare schemes and details for last 5 years AJ Iy
7.2 | Development activities, Industrial and ii. faculty contribution in professional development

iii, Indugwy™und Academic oriented Technical training attended and



Appraisal File, Mentorship, Welfare and
Membership details

delivered details
iv. Faculty appraisal and its feedback details

v.Faculty membership in professional socieites.cells details 1

Faculty Log Book (Subject wise),
Contribution for Quality improvement of

i. Theory and Lab handled Log book Lower-
ii. Faculty contribution in development of Teaching L:'ﬁ;ing. E-Contents,

7.3 | Teaching Learning and Development of | MOOC courses and impactness _—
SWAYAM MOOCs and other E- == | |
Content ! ;
Individual Faculty File- Qualification, i. Faculty profile with basic details of Qualification, retention, resgarch
7.4 Experience, Retentgon, P‘njofessu_mal End hlgllmr s_tudles contnbulmr]s etc . e r/—-;. GS PA B) nmm
development & Guide ship details ii. contribution of students projects, innovation ideas, patenfs, publications | N bqr
Support in Student Innovative Projects | and awards A @'\ﬂ
Participation and Resource person in i. Faculty resourcé™person in STTP,FDP,Guest lecture,wehipa & training (e
25 | STTP,FDP & MOOC details details A ?gg’c.— 32-,",@ ﬂ\fhﬂ
: FacultyInternship/Training/Collaboration | ii. Attended Training details L)
with Industry (G (N > Pesover” Persen
7.6 | Activity Hours for courses List of course wise activities conducted with report — < |HtheYy -
A Li
8.Research & Development Files
. : i- Books published details — WWS@ — T
List of Books, Papers published, Patents | ;; o, ool papers (SCI, Scopus, Web of sciefce, conference details
published (Index wise Revenue : : b i Wﬁﬂm
A iii. patents published details — Foa Aixi =10
8.1 | generated, Seed money received, Awards | . i g W
: i 2 iv. Seed money received details —
received, collaborative works with 2
ide for Last Fi v. Awards received —
s for Last Hive yean vi. Industry collaboration research activities -m
Details of Seminar, Symposiur, i. Sponsored FDP, seminar, symposium. Nationaland International
Conferences conferences organised details_— . L7
82 (National / International), FDP organized f;rr;q - ‘7{1‘(37-—* @ g’ bn
by the Department a
Details of Sponsored Research Project, | i. List of MoUs signed and utilisation details -r'?@mw 3 P
83 Consultancy works ,MoUs, Centre of ii. consultancy works details — b~ —
| Excellence with Utilisation —Last 5 iii, Sponsored research projects details VL
Years iv. Centre of excellence and Training conducted details — 2 BQeh —)
Working models, and prototypes Project, proto type & working models details - . @
Bl developed by faculty members N
9.Class rooms & Dej ent Room Files
=
Details of classrooms, Smart rooms and | 1. Classrooms, Department rooms, seminarhalls, smart rooms and Its Q\ﬁ’ﬁ ‘lq_
9.1 | seminar halls with ICT-enabled facilities | facilities details :

such as smart boards, LMS, Facility for

i, LMS Facilities and Quality improvement facilities details




Quality improvement etc

Department Stock & Consumable Department stocks available register ?ﬂ‘i Jask—
9.2 Ricistr f 5 Qhw, //
9.3 | Department Maintenance Register Stationary and serviceable Maintenance Register (D) —
10.Laboratories Details Files
; s i. Physical labs, Research Labs
List of Laboratories ,Industry supported ! i jiterr : ?
101 |Lsbs, R&D Excellence & Project Labs/ | & Project Labs with basic details
i . ii. Lab Time table
Experiments (Semester / Year Wise) e L 2 ; o :
iii. List of Experiments with Industry supported facilities details o T M
List of Equipment / Equipment history i. List of Equipments with basics and utilisation details 9 [5' L&v"{ B U‘..--“"
10.2 | (Source of purchase, service, Year of ii. Purchase, Invoice, Service with calibration details ...l} 121 W) ﬁ,
Purchase Cg_? / = |
10.3 | Safety M Safety measures available and Precautions details Uzl Al D e m&'\,_
; : i. Lab and Equipment Maintenance Details Sagt b e 3
104, | Leb Btgimtoreasion { Breskoge Regisee ii. Breakage/ Non working components details p: !" i DL
10.5 Student Batch list for practical (Lab wise | i. students entry and practice details in batch wise with basic information i RS
|/ Year wise)
10.6 Annual Stock Verification report { Lab i. semster wise stock verification and action taken if any grievances
"~ | wise / Department wise)
10.7 | Lab condemned Register with details List of condemned equipments with authorities certification
10.8 Lab Consumable and Non consumable List of Ce ble and Non ¢ ble equipments details P
™ | Register
11.Department Meeting Files 2y0en
11,1 | Department Meeting Circular ,Minutes | i. Meeting circular @ ,Q/‘m\)ulf (ACHen <}_ /
| with Action taken il. Minutes and action taken »~—
i. Students meeting with counselor, class coordinator and HoD details ( \
i , ; Monthly Twice)
11.2 | Students Meeting with Action taken ii. Action taken for grievances */\/_9 Q\ML QH2 P ik D
iii.Sample photos with Geo tagged @ W
: - z Parents Teachers mesting minutes with action taken( semester once) < o
11.3 | Parents Meeting with Action taken Samele phitok : 2 — mwﬂ \) et
Class Committee File, Monthly report Class committee members details ( Monthly Twice) - @* pai ol
T4 with Action taken Meeting minutes with action taken  ~7 }') @ _..l————'
12.Audit Report, Feedback & Action taken Files g
All Accreditation & Audit (NBANAAC | i. NBANAAC &18 reditation ,Audit repol : Tsi] AVl
12.1 | & IS0 ) report with action taken (or) ii. Action taken and followup steps — >
Follow up details o x
125 | Feedback File -Students, Peer, HoD, /1. Students Feedback file with action taken details. ) [@\)
““ | Parents, Alumni ,Emplover survey, jiPeer review file with action taken details =),




Teaching Learning process,, Academic
facilities, Training and Placement
Support , Start-up and Entrepreneurship
Activities Facility with action taken
details

Feedback file with action taken details --7@
ents Feedback file with action taken details
wﬁﬂmm Feedback file with action taken details
vi. Employer survey with action taken details
vijAeaching Learning process,, with action taken details _

viijM’: emic facilities Feedback file with action taken details - 2
ix. Training and Placement Sup: ion taken
details

%. Start-up and Entrepreneurship Activities Facility with action taken
details

Ayl 2 G

v f210e. Dyalati

13.Leave, Alteration details Files

For Students (Course wise [ Year wise)-

Consolidated Leave application form classwise delasl/

related works Alterations

131 | ere bt (%) %ﬁ/h
13.2 | For Faculty & students - ERP ERP Leave and approval details il V48 N2/ Veys
13.3 Staff Movement Register-Academics Staft leave alteration, Movement details in day wise”

14.8DG details

List of Activities conducted, Evidence of
Addressing Sustainable Development
Guoals

i. List of SDG activities conducted — A —2.85p5 -7 Toka] <3
ii. Reports as per prescribed Event formats —> A\dlel~ frilpoan

15.0BE Details

Quality of Teaching & Learning

i. List of processes and procedures initiated for improvement of Teachi

Partnerships

ot St ot e

152 | Gase Studies and Real-Life Examples E;‘f’[’fm"‘;‘;ﬁ:;‘;:‘gfznTﬂglzkw%mlc‘rsm ICA '

15.3 i\:’ma:;:‘;;MfNPTEUMODCISeIf m&m M{gmpteted online courses of WEL 05""‘?1”"4 '_9

15.4 2:;1;;:5 ;?:;plseu:;ipggsci:;ng:;rﬁbims ES;tg(j:‘}s taken for solving complex problems that corporating to achieve Pl B b g‘ﬁrﬂ -
15.5 | Enhancing Industry Institute

i. List of Industry interaction activities to improve curriculum .-—> ﬂ)wu( ;
ii. Impactness of activities o
-

Overall Observation & Suggestions:

PhakX

Signature of the Auditor

(D5 mpwPuoeres .



E.G.S. PILLAY ENGINEERING COLLEGE(Autonomous)

Nagapattinam — 611 002 G
(Affiliated to Anna University-Chennai, Approved by AICTE-NewDelhi, NAAC "A++ Grade) EGSPECIQAC

EGSPEC INTERNAL QUALITY ASSURANCE CELL -EIQAC

ACADEMIC AND ADMINISTRATIVE AUDIT(AAA)

Academic Year: 2024-2025 Semester: 11 & IV (Partially)
Department/Office: Computer Applications Date of Visit: 21.06.2025
Name of the Auditor with

Designation: Dr.S.Chandrasekar

Points scale : 5-Very good (80% to 100%) ; 4-Good (60% to 80%); 3-Average (40% to 60%);2-Poor (20% to 40%);1-Very Poor (Up to 20%)

S.No | Name of File | Contents [ Points [  Remarks

1.Curriculum, Regulations & Academics Files

i. Syllabus and Regulations with Elective details ,Introduction of new 5
1.1 | Regulation (Course wise-UG&PG) courses with Industry supported

ii. Minutes of the BoS/AC meetings with approvals of all courses

i. Programme/Curriculum/Syllabus of the courses
Curriculum / Syllabus book (Course ii. MoU’s with relevant organizations of these courses (If applicable)

Blaw B

Wise-UG&PG-all Regulations) iil. Activities with courses on Employability/ Entrepreneurship/Skill
development

1. Vision, Mission and PEQ,PSO statements

ii. Process of Defining Vision, Mission and PEOs

iii. Mapping of Mission, PO, PEOs, PSOs with all courses.

Department Vision and Mission ,All iv. Program curriculum grouping based on curriculum components

Lhl nftalth|tn

Course COs, PEOs, PSOs with Design v. all Course Qutcomes and Course Articulation Matrix, Program
Process Mapping ,attainment of CO&PO | Articulation Matrix

n

related documents vi. Assessment Tools and Processes for evaluation of Course Outcomes
vii. Attainment of Program Outcomes and Program Specific Outcomes
viii. Actions Taken Based on the Results of Evaluation of the COs, POs,
and PSOs, COs Attainment, POs/PSOs Attainment

Wb




Academic Audit , Calendar, Strategic
Plan and Follow up, Budget plan .Power
Delegation details

i. Academic Audit and Actions Taken ii. Academic calendar and
adherence details

iii. Strategic plan for future development

iv. Budget proposal and utilisation semester wise

v. Power delegation details

vi. Improvement in Academic Performance

TN PN

Course File (Theory) details

¢

™ "

Points

Remarks

Course Details

w

Vision & Mission Statements of the Institute & Department

PEOs, POs and PSOs Statements

Academic Schedule

Syllabus

Time Table (Course Specific)

Course Plan (including Session Plan)

Lecture Notes (Instructional Materials)

L-RR--A RS RN ET RN ARl

Students Name List

—
=

Class Committee Meeting — | (Course Specific) Minutes and Action
taken

daftn|n| Lnjuhl el un ds) g

-
puir}

Continuous Assessment Test- 1

1. Question Paper

Scheme of Evaluation

Sample Answer Scripts

]

Mark Statement

Lh || |l

12

Ass t of COs — Remedial action with respect to non-compliance

List of Students — Slow Learners & Advanced Learners

Circular

wip| =

Attendance

4. Action Taken (Impact Analysis) Report

13

Class Committee Meeting — [I (Course Specific) Minutes and Action
taken

Fu|wa| ) wa| wa

14

Continuous Assessment Test — 11 -(Not Applicable for Current S

(Not Applicable)

1. Question Paper

2. Scheme of Evaluation

3. Sample Answer Scripts

4. Mark Stat t

a| taf Ln|

Assessment of COs — Remedial action with respect to non pliance

1. List of Students — Slow Learners & Advanced Learners

L

2. Circular




3. Attendance

4. Action Taken (Impact Analysis) Report

un| Ln

Activity-1

1. Questions

2. Scl of Evaluation

3. Sample Report/Scripts

4. Mark Statement

| Laf & wa

Activity-11

1. Questions

2. Scheme of Evaluation

3. Sample Report/Scripts

4. Mark Statement

Ll wal gl

Optional Test (CAT 2 Not Completed-Verified Previous Semester)

1. Circular

Attendance

Question Paper

Evaluation Key

bl B e B s

Sample Answer Scripts

6. Mark Statement

19

Course End Survey & Report

[Previous Batch

20

Overall (Course) Attendance Per ge (Verified Previous S ter)

W dal b ooal el el el e

[Not Applicable

21

Internal Mark Statement

End § Examination (Verified Previous Semester)

ot Applicable

1. Question Paper

2. Scheme of Evaluation

3. Mark Statement

23

Attai of Course Outcomes (CO — PO/PSO) (Overall)

Previous Data

24

Student Portfolio (Samples)

Suggestion

25

Students feedback and Reflection (Analysis) Report — Plans for course
improvement based on feedback and assessment results

R R RS R E ]

26

Log Book

Course File (Laboratory) details

S.No

Dot -

Remarks

Course Details

Vision & Mission Statements of the Institute & Department

PEDs, POs and PSOs Stat

Academic Schedule

| b (L | =

Syllabus ( List of experiments, Industry supported experiments)

| | | un|




6 | Time Table (Course Specific) 5
7 | Course Plan (including Session Plan) 4
8 | LabManual !
9 | Students Name List 4
10 | Class Committee Meeting — | {Course Specific) Minutes and Action 4
taken
11 | Practical Assessment Test - |
1. Question Paper 5
2. Scheme of Evaluation 4
3. Sample Answer Scripts 5
4. Mark St 3
12 | Class Committee Meeting — Il (Course Specific) Minutes and Action 5
taken
13 | Continuous A t Test — II (Verified Previous S ter)
1. Question Paper 5
2. Scl of Evaluation 4
3. Sample Answer Scripts 5
4. Mark § t 5
14 | Course End Survey & Report 5
15 | Overall (Course) Attendance Percentage 5
16 | Internal Mark St 4
17 |EndS Examination
4, Question Paper 5
5. Scheme of Evaluation 4
6. Mark Staty t 5
18 | Attai of Course Outcomes (CO — PO/PSO) (Overall) 3
19 | Sample records 3
20 | Students feedback and Reflection (Analysis) Report — Plans for course ]
improvement based on feedback and as results
21 | Log Book 5
21 Class Time Table (Course wise / Year i. Over all semester Timetable 5
o | Wise) ii. Class wise Time table 5
22 Lab / Practical Time Table (Lab wise / i. Lab session wise Time table 5
i Course wise) )
2.3 | Faculty Time Table Individual Faculty wise Time table at Semester wise 5

3.Students File

3.1 | Students Name List with Enrolment

[ i. Students name list with basic information (Community, Gender wise and |




details (Admission File),Scholarship, Divyaang( Disabled) details) in ERP database -
Welfare scheme details, Industrial ii. Enrolled, actual and discontinued details 5
Training Details iii. Welfare and scholarship details 4
iv. Industrial Training at Internal /Industry details 4
32 Student Attqndance Repgister, students 1. Attendance month wise details i}
’ Benefits register ii. Benefits register 4
32 Self-Learning, Slow l_,earnerszdvanced 1 Self learning and its I_Jeneﬁt_s details 5
** | Learners Follow up File ii. Slow learners in subject wise and action taken details 5
Students Performance, successful i. Students performance in various activities in class wise details 4
3.3 | completion Degree received and Success | ii. Suceessful completion, Degree received and success rate in year wise 5
rate details details
34 | Academic performance details Semester wise Academic performance 5
35 Student’s Partic?pat_ions in meessional 1 StudenFs Patent, paper publication details 5 Only One patent
' Events and publication details ii. Technical Events attended (Most of the Students in Internal) 4 by 3 to 4 Students
: i. List of PG students with basic information L]
46 | P Snil) Amisnt Denis ii. List of Ph.D students with basic information 5
i. Mentee with students details 5
37 g:;xirigrm{emcc %o Poer Mentor System ii. Minutes and action taken details 4
ili. Peer Mentor Meeting details 4
4.Assessment Files
4.1Internal Examinations -CAT (1&2)
; i. Test, Retest & Optional schedule from COE 5
4.1.1 | Time Table, Attendance ii. Te:?t, Retest & Opptional Attendance 4
4.1.2 | Question Papsr with Key Elg:g II&Z Question paper with Key verified by Course coordinator & 5
413 Resuit‘Analysis and internal Mark CAT 1&2, End semester result analysis and overall Internal marks 4 KNot Applicable)
" | allocation statement
4.1.4 | Assig t details Assignment Questions, Evaluation , Marks statement with samples 4
4.1.5 | Seminar & Activities details Seminar conduction details with CO,PO,PSO mapping 4
; : i. Class wise students attendance register 5
416 | Atdents Attedancs dealls ii. low attendance details with actiaﬁ taken details 5
4.2 End Semester Examination Files
4.2.1 | Time Table End semester Time table from COE 5
. . End semester Question paper, its Evaluation procedures with Key verified 5
4.2.2 | Question Paper with Key i ot wu?dimor &F'.’al-ploD P ¥
423 | Result (Course wise / Year wise) Class wise End semester results copy from COE 3 {Not Applicable)
404 Result analysis file (Course wise / Year | Comparison of results with last two years and action taken 5 Not Applicable)
= | wise) for last Five years
425 Parlicuiars_ of Arrears a‘md students | Course \:\'ise arrear details 4
| (Course wise / Year wise) ii. Year wise details 4




4.2.6 | Students Sample Records | Lab/Course wise sample records 5 |
5.Projects File
Details of Project / Mini Project /Micro i. Project selection, Guide, review with report details 5
5.1 | Dissertation Review and reports with ii. Mini Project conduction, report details 5
attainment calculati ili. Attainment calculation 4
52 List of Project / Dissertation (Course i. Last 5 years Project list. 5
’ wise / Year wise) ii.
- T T i. Consolidated details 5
5.3 | In Plant Training / Industrial Visit File it. IV/IPT Training details with prescribed report 5
6.Co-Curricular and Extra Curricular Files
i. Consolidated list of placed students details 5
Placement File-Placement, Higher ii. visited company details 5
6.1 | studies, career development, iii. Higher studies students details 5
Competitive exams coaching details iv. career development courses and feedback 5
v, Competitive Exams conducted details 5
i. List of alumni students details 5
6.2 | Alumni Association Related File ii. Alumni contribution details 4
iii. Alumni Meeting conducted and feedback details 5
; i i. Professional society members ,future plan, policy 5
g | S Comiotn Cofesioml | . Gl imberand osivies s
- Sl tiés for stu dem:; anid t,'aculty) iil. Symposium conducted detall_s as per prescribed format 5
Technical and Non technical activities conducted last 5 years.
Student Extra Curricular activities and i. List of activities in various cells and clubs for last 5 years 5 2 Clubs with 14
6.4 | awards Details (various Committee for | ii. Members details 5 |Events
Anti ragging, Grievance, NSS, NCC etc)
Diatally abot Deparinent acbselition, i. List of Association Events organised ] ) ) 5 Only 3 members I
6.5 7 : ii. List of professional societies ,Members with Events organised details 4 |ISTE & 1inCSI
Professional bodies
Details about Department / College i. Department magazine-last 5 years 5
6.6 | Magazine / Newsletter Published —Last 5 | ii. Newsletter published-last 5 years 5
Years
7.Faculty Details Files
List of Faculty Members,Workload and | i. Teaching and Non Teaching faculty members with Qualification and 5
Lab & Technical man power details, basic information in ERP database
7.1 | Visiting /Adjunct Faculty members with | ii. Student Faculty ratio -5 years 5
cadre, Qualification & Its improvement— | iii. Workload of Teaching and Non Teaching faculty members 5
Last 5 Years, Student faculty ratio
Faculty Benefits, Professional i. Faculty benefits and welfare schemes and details for last 5 years 5
7.2 | Development activities, Industrial and ii. faculty contribution in professional development

Academic oriented Training Details,

iii. Industry and Academic oriented Technical training attended and




Appraisal File, Mentorship, Welfare and

delivered details

Membership details iv. Faculty appraisal and its feedback details 3
v.Faculty membership in professional socieites,cells details -
Faculty Log Book (Subject wise), i. Theory and Lab handled Log book 5
Contribution for Quality improvement of | ii. Faculty contribution in development of Teaching Learning, E-Contents, 4
7.3 | Teaching Learning and Development of | MOOC courses and impactness
SWAYAM MOOCs and other E-
Content
Individual Faculty File- Qualification, i. Faculty profile with basic details of Qualification, retention, research 5
7.4 Experience, Retention, Professional and higher studies contributions etc )
* | development & Guide ship details ii. contribution of students projects, innovation ideas, patents, publications 5
Support in Student [nnovative Projects | and awards
Participation and Resource person in i. Faculty resource person in STTP,FDP,Guest lecture,webinar & training 5 Only 2 Persons)
75 STTP,FDP & MOOC details details
’ Facultylnternship/Training/Collaboration | ii. Attended Training details 5
with [ndustry
7.6 | Activity Hours for courses List of course wise activities conducted with report 5
8.Research & Development Files
7 i i. Books published details 5 2 Books, 65CI, 7
List ?fBODkS‘ Pape_rs published, Patents ii. Journal papers (SCI, Scopus, Web of science, conference details 5  [Scopus & 12
published (Index wise Revenue 7 3
8.1 | generated, Seed money received, Awards | | pints pablasrd demalls. 5 feontdictse,
: 2 7 : iv. Seed money received details 4 2 patents
received, collaborative works with A
outside for Last Five years Ve ARARGE mhered :
Y vi. Industry collaboration research activities 5
Details of Seminar, Symposium, i. Sponsored FDP, seminar, symposium, National and International 5
82 Conferences conferences organised details
’ (National / International), FDP organized
by the Department
Details of Sponsored Research Project, i. List of MoUs signed and utilisation details 4
83 Consultancy works ,MoUs, Centre of il. consultancy works details 5
’ Excellence with Utilisation —Last 5 iii. Sponsored research projects details 5
Years iv. Centre of excellence and Training conducted details 5
8.4 Working models, and prototypes Project, proto type & working models details 5
: developed by faculty members
9.Class rooms & Department Room Files
Details of classrooms, Smart rooms and | i. Classrooms, Department rooms, seminar halls, smart rooms and Its 5 2 Classroom, 1 lab
9.1 | seminar halls with ICT-enabled facilities | facilities details [No Seminar Hall
such as smart boards, LMS, Facility for | ii. LMS Facilities and Quality improvement facilities detail 5




Quality improvement etc

9.2 l[l)epfa;;lemem Stock & Consumable Department stocks available register 3
egister
9.3 | Department Maintenance Register Stationary and serviceable Maintenance Register 5
10.Laboratories Details Files
. - i. Physical labs, Research Labs 5  [(Computer Lab
- 'I::‘;S?g;g“?;g;f:nﬁ:dgfgfoj‘:ff:;; & Project Labs with basic details with 66 PC
Experiments (Semester / Year Wise) 1 La.b Time tab].e 3 o i 3
iii. List of Experiments with Industry supported facilities details 5
List of Equipment / Equipment history i. List of Equipments with basics and utilisation details 5
10.2 | (Source of purchase, service, Year of ii. Purchase, Invoice, Service with calibration details 5
Purchase
10.3 | Safety Measures Safety measures available and Precautions details 5
. . i. Lab and Equipment Maintenance Details 5
104 | LabMuimeossice / Breange Reginer ii. Breakage/ glmf working components details 5
105 Student Batch list for practical (Lab wise | i. students entry and practice details in batch wise with basic information 5 [No Batching all in
| / Year wise) one batch
106 Annual Stock Verification report ( Lab i. semster wise stock verification and action taken if any grievances 5
* | wise / Department wise)
10.7 | Lab condemned Register with details List of condemned equipments with authorities certification 5
10.8 Lab_Constu'nable and Non consumable List of Consumable and Non consumable equipments details 5
| Register
11.Department Meeting Files
1.1 Departmem_t Meeting Circular ,Minutes i. Meeting circular‘ 3
* | with Action taken ii. Minutes and action taken 5
i. Students meeting with counsellor, class coordinator and HoD details 5  |No Separate
i : i Monthly Twice Counselling hour,
12 | Smdants Weadugwith Hotion wikay Ea Actioﬁ taken 1}'or grievances 5  merged with CC
iii. Sample photos with Geo tagged 5
113 | Parents Meeting with Action taken Eajrmcgi ;ﬁct:sm meeting minutes with action taken( semester once) 5
11.4 Class Committee File, Monthly report Class committee mf:mber; details ( Monthly Twice) 5 Once in Semester
*" | with Action taken Meeting minutes with action taken
12.Audit Report, Feedback & Action taken Files
All Accreditation & Audit (NBANAAC | i. NBA,NAAC & ISO Accreditation , Audit report 5 [NBAN/A
12.1 | & IS0 ) report with action taken (or) ii. Action taken and followup steps 5
Follow up details
122 Feedback File -Students, Peer, HoD, i. Students Feedback file wjth action ta.ke'n details 5
| Parents, Alumni ,Employer survey, ii. Peer review file with action taken details 5




_ Overall Obseryation & Suggestions:

Observation .

LIt is shocking to see that no student or meager number students are getting failed in CAT. The Slow Learners are only Absentees.

2.In a particular Subject all students are awarded 5 Marks in Seminar equally. There is no differentiation in learnability and skills,

3. It has been observed that certain collaborations with training institutes like IMTEC, BYTES have been listed under industry partnerships. While training

institutes play a valuable role in skill development, they do not qualify as industry or industrial partners in the strict academic or accreditation sense.

4. Students attendance register is not maintained as ERP is fully used for attendance.

5. It is observed that the mentoring meetings are predominantly focused on academic performance and infrastructure-related grievances. While these are

important aspects, the scope of mentoring can be significantly broadened to ensure holistic student development.
6. It has been observed that student mentoring is currently limited to general information-sharing ions conducted in the classroom, which does not fulfill the
objectives of a structured or effective mentoring programme. To enhance the impact of the Student Mentoring Programme, it is suggested that departments: Implemen
formal one-on-one or small-group mentoring sessions beyond classroom announcements, Introduce and document a peer mentoring system, where senior or high-
performing students are assigned to support juniors or peers academically and emotionally, Maintain records of mentoring interactions, outcomes, and follow-up
actions. Mentoring should aim to foster academic growth, personal development, emotional well-being, and career readiness, rather than serve only as ar
information dissemination forum.

7. It is recommended that the Life Skills course file be maintained in the department similar to other regular course files. Although Life Skills is often categorizec
under value-added or non-technical courses, it plays a vital role in holistic student development, communication, teamwork, and employability.

Suggestions:
1.Studenst data in Erp has to be updated with all required data like Fathers Name, occupation, Community etc.
2. Consolidated Welfare and scholarship details of students can be maintained with the details of welfare.
3.Alumni Contribution can be promoted beyond Academics-Seminar, BOS, Guest lecture, Training.
4, Department can initiate Students Chapter in Professional Societies for MCA Students like All India Council for Technical Skill Development (AICTSD), Institute of
Electrical and Electronics Engineers — Computer Society (IEEE-CS), Institution of Engineers (India) - IEI (Computer Division), Indian Society for Technical Educatior
(ISTE), Computer Society of India (CSI)
5. Magazine and Newsletter can be reworked.
6. Rubix for Assignment and Seminar can be standardized. Different scoring scheme followed by faculty Members.
7. Departments may consider maintaining a structured mentoring agenda or checklist for Mentoring to ensure balanced discussions covering both academic and non-
academic aspects.

Overall Observation & Suggestions for IQAC:
1. More Clarity is required in this point for all Department. A standardized portfolio format may be adopted for consistency. All Department Should Maintain
a minimum of 5 sample student portfolios (preferably from different performance categories — high, average, and below average).
2. Redundancy Across Course File Sections (Theory & Lab): Items like Vision & Mission, PEOs/POs/PSOs, Academic Schedule, Course Plan, Time Table,
Student List, etc. appear in both theory and lab file sections. These can be grouped into 2 common preliminary section instead of repeating under each file.
3. Multiple Listings of Similar Feedback Elements: Feedback mechanisms (student, parent, alumni, employer, etc.) are repeated under different sections (Course



Teaching Learning process,, Academic | ii. HoD Feedback file with action taken details 5  |Only one EAC
facilities, Training and Placement iv. Parents Feedback file with action taken details 5  [Conducted. Updated
Support , Start-up and Entrepreneurship | v. Alumni Feedback file with action taken details 5 [Employer Feedback
Activities Facility with action taken vi. Employer survey with action taken details 4 fean be updated
details vii. Teaching Learning process,, with action taken details 5
viii. Academic facilities Feedback file with action taken details 2
ix. Training and Placement Support Feedback file with action taken
* | details 5
X. Start-up and Entrepreneurship Activities Facility with action taken
details
13.Leave. Alteration details Files
13.1 For Students (Course wise / Year wise)- | Consolidated Leave application form class wise details 5 [Students don't use
| ERP ERP for Leave
132 | For Faculty & students - ERP ERP Leave and approval details 5  |Faculty Available
133 Staff Movement Register-Academics Staff leave alteration, Movement details in day wise 5 [Leave Alteration
| related works Alterations Register evidenced
14.8DG details
List of Activities conducted, Evidence of | i. List of SDG activities conducted 5 [Multiple SDG
14,1 | Addressing Sustainable Development ii. Reports as per prescribed Event formats 5  [Covered
Goals
15.0BE Details
253 Quality of Teaching & Leaming };:‘;Sr:iﬁ; [;'fnfes;eessand procedures initiated for improvement of Teaching 5
processes ii. Implementation and feedback of processes 3
15.2 : ” Course wise case studies 5
Case Studies and Real-Life Examples Real time implementation topics with examples
153 | SWAY AM/NPTEL/MOOC/Self List of students completed online courses of 5 (Credit Transfer to be
Learning SWAYAM/NPTEL/MOOC/Self Learning initiated
15.4 | Solving Complex Engineering Problems | Steps taken for solving complex problems that corporating to achieve S
Incorporating Sustainability Goals SDG
15.5 | Enhancing Industry Institute i. List of Industry interaction activities to improve curriculum 5
Partnerships ii. Impactness of activities 5
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4. Departments are advised to clearly differentiate between industry collaborations and trammgf'servu:e providers in n documentation. Only registered
« companies involved in production, technology services, or industrial operations should be classified under industry linkage for the purpose of curriculum
alignment, internships, MoUs, or project work. IQAC may consider providing a standard classification guideline to help departments report partnerships
accurately in future audits.

5. Itis observed that the Student Mentoring Programme documentation lacks a clearly defined list of student mentors and mentees. Maintaining this list is
essential for tracking mentorship effectiveness, accountability, and continuous student support. IQAC may provide a standard format/template to all
departments to streamline this process and ensure uniform implementation across the institution and It is recommended that each department should maintain
Student mentor tee allocation list and NOT Faculty Mentor and Students List.

6. It has been observed that the flowcharts representing various academic and administrative processes predominantly use only rectangular boxes, which
are traditionally meant to represent process steps. However, standard flowchart conventions include a variety of symbols such as ovals (Start/End),
diamonds (Decision points), parallelograms (Input/Output), ete., to enhance clarity, accuracy, and interpretability, IQAC is advised to consider reworking
and standardizing the flowcharts by incorporating the appropriate shapes for different elements.
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ACADEMIC AND ADMINISTRATIVE AUDIT(AAA)

Semester: ﬂDD l W

Academic Year: Qﬂ.vf "'.%)9‘).
Department/Office: MELTY

Name of the Auditor with

Designation:

Per S+ Pedont Womwgon

Date of Visit: 2\ ‘DB\ 2025

Points scale : 5-Very good (80% to 100%) ; 4-Good (60% to 80%); 3-Average (40% to 60%);2-Poor (20% to 40%);1-Very Poor (Up to 20%)

S.No |

Name of File

Contents

[ Points [ Remarks

1.1

Regulation (Course wise-UG&PG)

1.Curriculum, RgguEtions & Academics Files S
i, Syllabls and Regulations with Elective details td:mducuon of new

courses with Industry supported { gk fauf; I

ii. Minutes of the IEFSJAC meetings with approvals of all courses

1.2

Curriculum / Syllabus book (Course
Wise-UG&PG-all Regulations)

i. Programme/Curriculum/Syllabus of the courses v~

| ii. MoU"s with relevant organizations of these courses (If applicable)L~

jii. Actwme.ymlh courses on Employ@bility/ I:ntrepreneurshlpfSRIII
develop

TR
N

Department Vision and Mission ,All
Course COs, PEOs, PSOs with Design
Process Mapping ,attainment of CO&PO
related documents

i Vlsmn Mission and PEQ.PSO statements

ii. Process of Defining Vision, Mission and PEOs (ZDH"W) 5

ili. Mapping of Mission, PO, PE)OQ"PSOS with all courses. l Lhtus N

o -Gy Avd~

iv. Program curriculum grouping based on curriculum components  ~

v. all Course Outcomes and Course Articulation Matrix, Program
Articulation Matrix

vi. Assessment Tools and Processes for evaluation of Course Oulcomes

Ty edapenad T

vii. Attainment of Program Outcomes and Program Specific Outcomes
viil. Actions Taken Based on the Results of Evaluation of the COs, POs,
and PSOs, COs Attai 1, POs/PSOs Attainment

ﬁ%ﬂﬂwﬁﬁﬂmq

Zomg%’ﬁr )



Academic Audit , Calendar, Strategic
Plan and Follow up, Budget plan ,Power
Delegation details

i. Academic Audit and Actions Taken ii. Academic calendar and
adherence details

iii. Strategic plan for future development

e

iv. Budget proposal and utilisation wise

Vedried fa

v. Power delegation details %

vi. Improvement in Academic Performance Y.

Course File (Theory) details

S.No Doce it

Points

Remarks

Course Details

Vision & Mission Statements of the Institute & Department

PEQs, POs and PSOs Statements

Academic Schedule

Syllabus

Time Table (Course Specific)

Course Plan (including Session Plan)

Lecture Notes (Instructional Materials)

R R RN AR R SR

Students Name List

-
=

Class Committee Meeting — I (Course Specific) Minutes and Action
taken

—
—

Continuous A Test -1

I.  Question Paper

Sct of Evaluation

o
3. Sample Answer Scripts
4. Mark Statement

12 | A of COs — Remedial action with respect to non-compliance

List of Students — Slow Learners & Ad d1

Circular

| b | -

Attendance

4. Action Taken (Impact Analysis) Report

13 | Class Committee Meeting — Il (Course Specific) Minutes and Action
taken

14 | Continuous A Test- 11

L. Question Paper

2. Scheme of Evaluation

3. Sample Answer Scripts

4. Mark §

15 | A of COs — Remedial action with respect to non li

1. List of Students — Slow Leamners & Advanced Learners

2. Circular

-



3. Attendance

4. Action Taken (Impact Analysis) Report

16

Activity-1

1. Questions

2. Scheme of Evaluation

3. Sample Report/Scripts

4. Mark St t

17

Activity-TT

1. Questions

2. Sch of Evaluati

3. Sample Report/Scripts

4, Mark Statement

Optional Test

1. Circular

2. Attendance

3. Question Paper

4. Ewvaluation Key

5. Sample Answer Scripts

6. Mark Statement

19

Course End Survey & Report

20

Overall (Course) Attend P t

21

Internal Mark S

22

End S Examination

1. Question Paper

2. Scheme of Eval

3. Mark St

Attainment of Course Outcomes (CO — PO/PSO) (Overall)

24

Student Portfolio (Samples)

Students feedback and Reflection (Analysis) Report — Plans for course
improvement based on feedback and assessment results

26

Log Book

Course File (Laboratory) details

S.No

Documents

Points

Remarks

Course Details

Vision & Mission Statements of the Institute & Department

PEOs, POs and PSOs St

Academic Schedule

| | [

Syllabus ( List of experiments, Industry supported experiments)




Time Table (Course Specific)

Course Plan (including Session Plan)

6
7
8 | Lab Manual
9 | Students Name List

taken

10 | Class Committee Meeting — 1 (Course Specific) Minutes and Action

11 | Practical A it Test -1

1. Question Paper

2. Scheme of Evaluation

3. Sample Answer Scripts

4. Mark St

taken

12 | Class Committee Meeting — II (Course Specific) Minutes and Action

13 | Continuous A Test - 11

1. Question Paper

2. Sct of Evaluation

3. Sample Answer Scripts

4. Mark 8 i

14 | Course End Survey & Report

15 | Overall (Course) Attendance Percentage

16 | Internal Mark Statement

17 | End § Examination

4. Question Paper

5. Sch of Evaluation

6. Mark S t
18 | Attainment of Course Ov (CO - PO/PSO) (Overall)
19 | S 1 il

vement based on feedback an results

20 | Students feedback and Reflection (Analysis) Report — Plans for course
i d

21 | Log Book

2 Time Table File

Class Time Table (Course wise / Year

21 Wise)

i. Over all semester Timetable
ii. Class wise Time tableh  ~ *

Lab / Practical Time Table (Lab wise /
22 :
Course wise)

i. Lab session wise Time table

Y
¥

2.3 | Faculty Time Table

Individual Faculty wise Time table at § ter wise

-
5
c

3.Students File

3.1 | Students Name List with Enrolment

i. Students name list with basic information (Community, Gender w

Ii'lseandi




details (Admission File),Scholarship,
Welfare scheme details, Industrial
Training Details

Dwya.ung[ Disabled) details) in ERP database
ii. Enrolled, actual and discontinued details
iii. Welfare and scholarship details — %;'}l“‘

tail

iv. Industrial Training at Internal /Industry d

Student Attendance Register, students

1. Attendance month wise delalls

[FRER'S P[W"‘\Kgqi

ot (VA)

M.'!a—t(“?,‘

I\
A; nee) . ol
by mﬂtj‘eﬁr

lalle bk Ne

L M"\b\(@"

(wktA0y)

R

e Benefits register ii. Benefits register (g f m i ’
39 Self-Leaming, Slow Learners/Advanced | i. Self leaming and its benl | 3 i 44 m N -
2 Leamers Follow up File ii. Slow learners in subject wise and action Laken details \‘ﬂhﬂta"‘l . ﬂ‘- H By dm
Students Performance, successful i. Students perfor‘rnance in various activities in class wise cfetails A »
L completion Degree received and Success | 11 Success pletion, ree received and success rate in year wise
33 letion De ived and S i 8 I ed and ;
rate details details y" 4 !
3.4 | Academic performance details Semester wise Academic performance [ { M-[,q-{"} A
35 Student’s Panic?pat}ons in Professional | i. Students Patent, paper puhllcanr.m details (\)\q‘ N> BEE VT Y i 'ﬁ’d"‘h[
i Events and publication details ii. Technical Events Ve
5 i. List of PG students with bastc information ;
38 | FOAThD. Sudent Detatls ii. List of Ph.D stud with basic information |
i. Mentee with students details "(c\m =
37 | Memor/Mentee and Peer Mentor SYStem | j; Minutes and action taken detals (M 9 -
iii. Peer Mentor Meeting details ./ A |aned feed
4.Assessment Files 2
4Internal Examinations -CAT (1&2)
" i. Test, Retest & Optional schedule from COE
4.1.1 | Time Table, Attendance it. Test/Retest & Optional Attendance ‘q &'\hh""‘! y
: : CAT 1&2 Question paper with Key verified by Course coordinator & IT’ g js 0
4.1.2 | Question Paper with Key HoD r‘b
Result Analysis and internal Mark CAT 1&2, End semester result analysis and overall Internal marks . d:l
Al3 allocation statement L’ S- l/b“" w ;
4.1.4 | Assignment details Assignment Questions, Evaluation , Marks stat t with samp! h Treda
4.1.5 | Seminar & Activities details Seminar conduction details with CO.PO,PSO mapping TR B[ }
; ; i. Class wise students attendance register | 1| [ Lukton GAGWIGTE)
4.1.6 | Student's Attendance details ii. low attendance details with action taken details [ |XOuw clg [’ S| Yl 2und
4.2 End Semester Examination Files
4.2.1 | Time Table End semester Time table from COE T T Amlablio
5 i End semester Question paper, its Evaluation procedures with Key verified
4.2.2 | Question Paper with Key by Course coordinator & HoD K_ ﬂ-\m_,LQ ;)LL .
42.3 | Result (Course wise / Year wise) Class wise End semester resulis copy from COE .5 fmghbl’_
Result analysis file (Course wise / Year | Comparison of results with last two years and action taken a
424 wise) for last Five years Fi Md&‘ A‘Y%
425 Particulars of Arrears and students Zr

{Course wise / Year wise)

PO Y ~
i. Course wisc arrear details —) QU ij VO Ty
ii. Year wise details = { : LL 4



426 | Students Sample Records

thfhfg AMe (me&\.&,{) «

l Lab/Course wise sample records ((‘[‘&,\‘d Mﬂvﬁ‘g Lt)i |

5.Projects File B
Details of Project / Mini Project /Micro | i. Project selection, Guide, review with report details — * MGA‘.M
5.1 | Dissertation Review and reports with if. Mini Project conduction, nepcm‘. details _ ‘+ﬁ- e — 4
attainment calculations iii. Altainment calculation — Ca) B QLL., 4. ==
List of Project / Dissertation (Course i. Last 5 years Project list. \
3.2 wise / Year wise) ii. \wa»\fﬁa (Qhk 4
Loy S ne i. Consolidated details ~
5.3 | In Plant Training / Industrial Visit File i IVIIPT Tmmng detas!s)wtth prése ﬂ\r:{; ._) M;‘_ aﬂ] G A\ fds facs
6.Co-Curricular and Extra Curricula rzs 2
i. Consolidated list of placed students details \ v-Jf
Pl File-Pl t, Higher ii. visited company detail " i
6.1 | studies, career development, iii. Higher studies students details — V'LU--L'M IP‘S-
Competitive exams coaching details iv. career development courses and feedback > \f& L U\&‘-J 31\'-4
v. Competitive Exams conducted details -—‘5 94
i, List of alumni students details - § -
6.2 | Alumni Association Related File il. Alumni contribution details —) D : g-
iii. Alumni Meeting conducted and feedback dmmls ~) Al Moh (o '}d L? ~ hf:
e e i. Professional 50c1ety members ,future plan, policy —  NU- MC.A}{_QA)LJ-. :
63 | Sosicty, Symposium, eclla,Clubs t:: (;I;:pcﬁ:??mb‘z:rmg;?;:;;?s per prescribed format — L ‘\\
activities for students and faculty) Technical and Non technical activities conducted last 5 years. % iﬂu \ b i
Student Extra Curricular activities and i. List of activities in various cells and clubs for |ast 5 years 4_‘ f'_ |
6.4 | awards Details (various Committee for ii. Members details MR;}) /J
Anti ragging, Grievance, NSS. NCC etc) Tedniled e s(3 )j pf-‘ ' ¥ > =
2 g i, List of Association Events urganlstd (4] —
6.5 ?ﬁ?'ls B bt De?artmem Haschibor; ii. List of professional societies ,Members with Events orgamsed de;a a(
essional bodies
afot Loz lahy o
Details about Department / College i. Department magazine-last 5 years "ﬁ Freo [P o I
6.6 | Magazine / Newsletter Published —Last 5 | ii. Newsletter published-last 5 years “"U‘kt” A(
Years
TF
List of Faculty Members,Workload and | i. Teaching and Non Teaching f‘aculty me ith Qualification and 4\{
Lab & Technical man power details, basic information in ERP database ~= I gkﬁ{ b
7.1 | Visiting /Adjunet Faculty members with | ii. Student Faculty ratio -5 years % % (
cadre, Qualification & Its improvement— | iii. Workload of Teaching and Non Teaching faculty members _\}f .
Last 5 Years, Student faculty ratio 6.,“‘@"
Faculty Benefits, Professional i. Faculty benefits and welfare schemes and details for last 5 s WW'
7.2 | Development activities, Industrial and ii. faculty contribution in professional development — M& A-

Academic oriented Training Details,

iii. Industry and Academic oriented Technical training attended and

S bt Jee (2Pevad

—t



Appraisal File, Mentorship, Welfare and
Membership details

delivered details
iv. Faculty appraisal and its feedback details 2023 ~
v.Faculty membership in professional socieites,cells details = Nud-Guw 0

Lattred

Faculty Log Book (Subject wise),
Contribution for Quality improvement of

i. Theory and Lab handled Log book
ii. Faculty contribution in development of Teaching Learning, E-Contents,

Lkas W
7.3 | Teaching Learning and Development of | MOOC courses and impactness [ \ b e
SWAYAM MOOCs and other E- Nﬂi“ (}U&L m
Content
Individual Faculty File- Qualification, i. Faculty profile with basic details of ification, retention, research 5’
74 Experience, Retention, Professional and higher studies contributions ete 9 E(“'
Y development & Guide ship details ii. contribution of students projects, innovation ideas, patents, publications
Support in Student Innovative Projects | and awards 3
Participation and Resource person in i. Faculty re in§ DP,Guest lecture, webinar & training
75 | STTRFDP & MOOC details details SWEQH 5 2-
: Facultylnternship/Training/Collaboration | ii. Attended Training details ) ﬁ
with Industry e
7.6 | Activity Hours for courses List of course wise activities conducted withreport X [ [4] Decy) | —
N LA
8.Research & Development Files S
- g i. Books published details (2§ "2’
;?&i‘::?r:&::‘ﬁ;%ﬂ?:ﬁ’ e ii. Journal papers (SCI, Scoplfs eb of science, conference details \/'-‘
. iii. patents published details
9l gmqrme¢ D nulkicy CEGe0, AWB | o Sack money received details” — f‘wﬂ-t—f\iﬁ'\d {w"fA-L‘\l) '
received, collaborative works with i o
ide for Last Five years ¥ 5 reckive f—\‘ b=
Uk vi. Industry collaboration research activities — '
Details of Seminar, Symposium, i. Sponsored FDP, seminar, symposium, National and Intemﬂtlon&'l"
8.2 Conferences canfcrenccs organised details _f _9) S
¢ | (National / International), FDP organized “ A Q hﬁ‘-‘})y .
by the Department W Eﬂ 4 {-— 6"'\ ] 'SLI
Details of Sponsored Research Project, i. List of MuU’s signed and mm ;15 ﬁ\f ql
83 Consultancy works ,MoUs, Centre of ii. consultancy works details ( ’su 3
* | Excellence with Utilisation —Last 5 ili. Sponsored research projects delall m BB (A J
Years iv. Centre of excellence and Training c d details v-h r{'(hws "?
Working models, and prototypes Project, proto type & working models detajls
Bk developed by faculty members M K‘fﬁ, Q'LW() —3
' 9.Class rooms & Department R
Details of classrooms, Smart rooms and | i. Classrooms, Depa nt , seminar halls, smart rooms and Its 5
9,1 | seminar halls with ICT-enabled facilities | facilities details ’Q;,
ii. LMS Facilities and Quality improvement facilities details —r}'\ }H-

such as smart boards, LMS, Facility for

wda




Quality improvement etc

Department Stock & Consumable

1 1
Department stocks available register ‘-) V MW <

5 Register 4 i
9.3 | Department Mai ce Register 4,
List of Laboratories ,Industry supported L z . 5 W u{
101 | Labs, R&D Excellence & Project Labs/ | & Project Labs with basic detpils A
Experiments (Semester / Year Wise) if, Lab Time table. — : 5
iii. List of Experiments with Industry supported facilities details — Qarﬁu\
List of Equipment / Equipment history i. List of Equipments with basics and utilisation details __ E? (
10.2 | (Source of purchase, service, Year of ii. Purchase, Invoice, Service with calibratiog details _-> ‘MM
Purchase ) : VNt
10.3 | Safety Measures Safety measures available and Pecautions details =) \/PaA P4 A 3
5 5 i. Lab and Equipment Maintenance Details ‘._>qﬁ\)0¢ ol 7 ;
10het-| Lo Mainteanee  Dreakage Regisicr ii.Breakage/ Non working components details
10.5 Student Batch list for practical (Lab wise | i. students entry and practice details in bmch1wise wiﬁh&s'c information
|/ Year wise) t‘) f
106 | Annual Stock Verification report ( Lab | i. semster wise stock verification and action taken if any grievances
| wise / Department wise)
10.7 | Lab condemned Register with details List of condemned equipments with authorities certification
Lab Consumable and Non consumable List of Consumable and Non consumable equipments details
08 Register “Efﬂf(b-d M\‘
11.Department Meeting Files
Department Meeting Circular .Minutes i. Meeting circular WZv
111 with Action taken ii. Minutes and action taken 4’ NJ ™
i. Students meeting with counsellor, class coordinator and HoD details ( i 5
11.2 | Students Meeting with Action taken Moshly Tyioe » 129 Ve u !
g nts Meeting with Action ii. Action taken for grievances (]D T CcM )
iil.Sample photos with Geo tagged 4
0 ry 0 0 LY
113 | Parents Mesting with Action takes l;:rmclp'l;.z 'g:a;f::rs meeting minutes with action taken( semester once) 4;. th &.’
11.4 | Class Committce File, Monthly report | Class committee members details ( Megay Tosigse) TwiLeAnG _;waofz‘ Wh‘l}e"]
© | with Action taken Meeting minutes with action taken A
12.Audit Re; Feedback & Action taken Files %y
All Accreditation & Audit (NBANAAC | i. NBANAAC & ISO Accreditation ,Audit report A( A/ JEA 9,
12.1 | & IS0 ) report with action taken (or) ii. Action taken and followup steps ( o ) 4“ T m
Follow up details BA ) > "
ToB Feedback File -Students, Peer, HoD, i, Students Feedback file with action taken details (CIW , Q8 1

Parents, Alumni ,Employer survey,

—

ii. Peer review file with action taken details

\
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(&

Teaching Learning process., Academic | iii. HoD Feedback file with action taken details {w
facilities, Training and Placement iv. Parents Feedback file with action taken details C PT M)
Support , Start-up and Entrepreneurship | v. Alumni Feedback file with action taken details -
Activities Facility with action taken vi. Employer survey with action taken details Z ’3
details vii, Teaching Learning process,, with action taken details ~~ /) e
viii. Academic facilities Feedback file with action taken details ~~ L\AJ Lt
ix. Training and Placement Support Feedback file with action taken =~ W
details
%. Start-up and Entrepreneurship Activities Facility with action taken
details v
13.Leave, Alteration details Files
For Students (Course wise / Year wise)- | Consolidated Leave application fgrm classwise details
131 | grp = LBoe Foomn Ouro\ahli - -
13.2 | For Faculty & students - ERP ERP Leave and approval dgrails " PRP =
133 Staff Movement Register-Academics Staff leave alteration, Movement details in day wise /
i lated works Alterations
14.8DG details
List of Activities conducted, Evidence of | i. List of SDG activities conducted DL G % (“\ ‘3 ',0 4 Mbj\
14.1 | Addressing Sustainable Development ii. Reports as per prescribed Event fonnals 4 \f
Goals Mbwm '
15.0BE Details
d . . i, List of processes and procedures initiated for i lmpruvcmtml of Teachin
15.1 0:;];;3;&:1' Teaching & Learning Learning processes [ kﬁ\d‘d 'h I‘\\D.o s —_
5 ii. Implementation and feedback of pro
152 . 7 Course wise case studies NI
ase Suxioes and Real-Lile Bxamples Real time implementation topics with examples Wdeﬁf ==
153 | SWAYAM/NPTEL/MOOC/Self List of students completed online courses of 2,- Z.M.—Q;
Leamning SWAYAM/NPTEL/MOOQC/Self Learning
154 | Solving Complex Engineering Problems | Steps taken far sol complex problems thal corporating hieye _5
Incorporating Sustainability Goals SDG w BlcAL SO %ﬁ\ lt“ S ﬁ'
15.5 | Enhancing Industry Institute i. List of Industry interaction acti mes o 1mpmve curricul -) J 2
Partnerships ii. Impactness of activities -3} $

Overall Observation & Suggestions:
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