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1. Introduction
The purpose of thisreport isto analyse alumni feedback collected over the Odd semester 2024-2025 and
provide insights into key trends, areas of concern, and opportunities for improvement. The analysis aims

to help management make data-driven decisions to enhance alumni engagement and institutional
devel opment.

2. Data Collection Methods

e Alumni Feedback Sources: Online platform- Google Forms
e Period Covered: 2024-2025 Odd semester

3. Key Findings
3.1 Alumni Feedback Analysis

o Positive Feedback:

* 75% alumni satisfied learning experience in terms of teaching and learning
* 90% satisfied Industries visited and learning experiences received

* 90% alumni felt happy in Classrooms, Library & General facilities

* 90% Faculty members in Department, Training and Offices environment

* 90% felt happy about Heads , Teaching Faculty and Non Teaching Faculty members
cooperation

* 90% alumni willing to participate Alumni Association/Network of old Friends
for the development of our college

* 90% satisfied our Admission Process and it's Procedure
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* 85% gave good feedback in Canteen Facilities, Sports and Cultural facilities
* 80% satisfied grievances properly handled and solved at the Department/College

* 80 % alumni satisfies Internet, Wi-Fi & Computer Facilities & College ambience
,Environment

* 80% alumni felt happy that education imparted was useful and relevant in present job
* 80% gave their current job isin relevant to curriculum.

* 75 % satisfied in Specia Training Classes for bridging Industry/Academic gaps &
courses/trainings which are Extra curriculum skills oriented

* 65% of alumni express satisfy about development activities organized by the
Department/College for your overall development

o« Negative Feedback & Concerns:

* 60% satisfaction in quality of learning support notes, materials and assistance

* B5% aumni need change in curriculum and syllabi as per recent trends in Industry
requirements

* 55% of satisfaction level in project / mini project works guidance
* 55% alumni satisfied in Seminars, Guest Lectures & Workshop conductions

* 45% of alumni only satisfied Hostel & its Facilities

4. Over all Responses & Recommendations

* 00% satisfied our Overall students passing capability
* 75% gave felt happy about Overal rating of academic programs

* 80% marks alumni rates as Overall Rating of College
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Based on the analysis, we propose the following actions:

e Improvement in Hostel & itsfacilities

e Guidance and follow-up in Project/Mini project works
e Provision of Quality learning materials

e Updation in curriculum as per Industry recent trends

4.1 Alumni Engagement Enhancements

e Organize Technical Seminars, Guest |lectures & workshops.
e Strengthen career services and mentorship programs.

e Improve communication channels between alumni and the institution.

4.2 Institutional Development Opportunities

o Establish an alumni advisory board.
e Enhance donation and fundraising initiatives.

o Offer lifelong learning opportunities for alumni.

5. Conclusion

The analysis highlights key strengths and areas for improvement in alumni relations. By taking strategic
action based on this feedback, we can enhance alumni satisfaction, engagement, and support for
ingtitutional growth.

Next Steps.
e Present findings to senior management.

« Develop an action plan with responsible teams.
e Set measurable goals and review progress quarterly.

Director-IQAC



