
INSTITUTION’S INNOVATION 
COUNCIL (IIC)
CONVENER: Dr.V.SATHIYA, ASSOCIATE PROFESSOR, ECE

"Creativity is thinking up new things. 
Innovation is doing new things”
The EGSPEC Institution’s Innovation Council takes pride in fostering innovation and 
entrepreneurship within its institute housed within a dedicated space, the Institution’s Innovation 
Council provides a platform for students and faculty to collaborate, ideate, and bring their 
innovative ideas to fruition. Equipped with state-of-the-art facilities and resources, the council 
supports various initiatives aimed at promoting creativity and problem-solving skills among its 
members. We organize workshops, seminars, and hackathons to nurture the spirit of innovation 
and entrepreneurship among its members. Additionally, the council facilitates industry 
collaborations and partnerships to bridge the gap between academia and the corporate world.

ACTIVITIES

QUARTER 1

S.No Activity Date

1 Workshop on “Entrepreneurship and 
Innovation”  as Career Opportunity

26.09.2023

2 My Story - Motivational Session by Successful 
Innovators

11.10.2023



3 My Story - Motivational Session by Successful
Entrepreneur/Start-up founder

20.10.2023

4 Session on Problem Solving and Ideation 
Workshop

30.10.2023

5 Exposure and field visit for problem 
identification

08.11.2023

6 Organize an Inter/Intra Institutional Idea 
Competition/Challenge/Hackathon and Reward 
Best Ideas

15.11.2023

7 Mentoring Event: Demo Day/Exhibition/Poster 
Presentation of Ideas/PoC & linkage with 
Innovation Ambassadors/Experts for 
Mentorship Support.

06.10.2023

8 National Innovation Day celebration 15.10.2023
9 National Education Day celebration 11.11.2023
10 National Entrepreneurship Day celebration 25.11.2023

QUARTER 2

S. 
No.

Activity Date

IIC Calendar Activity
1 Exhibition/Poster presentation of Innovations 04.12.2023
2 Inter/Institute Innovation competition 13.12.2023
3 Workshop on Entrepreneurship skill, Attitude and 

Behaviour Development 
20.12.2023

4 Session on “Achieving problem-solution fit & 
Product-maker fit”

24.01.2024

5 Field visit to Pre-incubation Unit 04.01.2024
6 Expert talk on “Process of Innovation 

Development & Technology readiness level” 
& “Commercialisation of lab technologies & 
Tech-Transfer”

25.01.2024

7 Innovation and Entrepreneurship outreach program 
in schools/community 

15.02.2024

8 Workshop on Design Thinking, Critical Thinking 
& Innovation Design

28.02.2024

MIC Driven Activities
9 Viksit Bharat Utsav 13.03.2024
10 IIC Regional meet 01.12.2023

Celebration Activities
11 National Science Day 28.02.2024
12 National Startup Day 16.01.2024
13 National Youth Day 12.01.2024
14 National Energy Conservation Day 14.12.2023
15 National Pollution Control Day 02.12.2023



Self Driven Activities
16 Minimum 1 program per dept related to Innovation 

and Entrepreneurship
January – February 

2024

QUARTER 3

S. 
No.

Activity Date

IIC Calendar Activity
1 Exhibition/Poster presentation of Business plans 24.04.2024
2 Inter/Intra Institutional Business plan competition 15.04.2024
3 Workshop on IPRs & IP management for start-up 25.03.2024
4 Session on “How to plan for start-up and legal & 

Ethical steps”
27.03.2024

5 Field visit to Incubation Unit 03.04.2024
6 Workshop on Business Model Canvas (BMC) 10.04.2024
7 Workshop on Prototype/Process Design and 

development
17.04.2024

Celebration Activities
8 National Technology Day 11.05.2024
9 World Intellectual Property Day celebration 26.04.2024
10 World Creativity and Innovation Day celebration 21.04.2024
11 World Women’s Day celebration 08.03.2024

Self Driven Activities
12 International Students’ Symposium HERTZ 24 02.03.2024
13 Orientation program on Yoga 05.03.2024
14 Cooking without Fire program – Women 

Entrepreneurship program
06.03.2024

15 Akshram 24 – Students’ Talents Day function 12.03.2024
16 Students’ Achievers Day function 13.03.2024
17 International conference ICAMMCMS-24 06.04.2024
18 Minimum 1 program per dept related to 

Innovation and Entrepreneurship 
March to April 2024

QUARTER 4

S. 
No.

Activity Tentative Date(s)

IIC Calendar Activity
1 Demo Day/Exhibition/Poster presentation of 

Start-ups & linkage with Innovation 
Ambassadors/Experts for mentorship 
support

3rd week of June

2 Inter/Intra Institutional Start-up competition 4th week of June 



and reward best start-ups
3 Innovation and Entrepreneurship outreach 

program in schools/community
1st week of July

4 Session/Panel discussion with Innovation and 
Start-up Ecosystem Enablers from the 
region/state/national level

2nd week of July

5 Session on Angel Investment/ VC funding 
opportunity for early stage entrepreneurs

3rd week of July

6 Organize session on “Lean start-up & 
Minimum viable Product/Business” – Boot 
Camp or Mentoring session 

4th week of July

7 Session on Accelerators/Incubation – 
Opportunities for students & Faculties – 
Early stage Entrepreneurs

1st week of August

8 Session on Innovation/Prototype validation – 
Converting Innovation into a start-up or 
session on Achieving “Value proposition 
fit” & “Business fit”

2nd week of August

Celebration Activities
9 World Entrepreneurs day 21.08.2024
10 Independence day – celebrating Aazadi ka 

Amritkal
15.08.2024

11 World Environment Day 05.06.2024
Self Driven Activities

12 Minimum 1 program per dept related to 
Innovation and Entrepreneurship 

June to August 
2024


