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THE CO-AUTHORS

Dr. Diego U. Lagunais a seasoned Philippine Air Force Officer, pilot, and civil
defense leader with over 34 years of diverse experience in
s tactical air operations, search and rescue, base command,
A ] disaster risk reduction and management, and public

"‘ administration. From flying higistakes missions to leading
regional disaster risk reduction and management, Dr.
Laguna has consistently demonstrated afitglio adapt and
excel under changing and often unpredictable circumstances.
His life embodies the quest for new adventure, showing that thriving is a choice

rooted in adaptability, continuous learning, and a profound personal
commitment to excellence.

Dr. Donnie Mambiar Jagmoc is an accomplished public servant, law
enforcement officer, and educator who has built a career
marked by resilience, perseverance, and service. He
currently serves as Assistant Team Leader, Provincial
BDCP Officer, and Provincidhvestigator at the Philippine
Drug Enforcement Agency (PDEA), Maguindanao del
Norte, BARMM Region. His professional patspanning
both local government service and national law
enforcemer@ has been shaped by struggles, setbacks, and
the determination tetand tall after every fall. A graduate of the Doctor of Public
Administration program at Cebu Technological University, he embodies
integrity, accountability, and the belief that failures are not the end, but stepping
stones to greater victories.

Dr . Emmal y n life.as da/sociah workérds a testament to quiet
resilience. For more than a decade, she has advanced
through the ranks of public serviddirst in the
Philippines, then in Canadaserving some of the most
vulnerable sectors of societycluding children, families,
the elderly, Indigenous communities, and individuals
battling poverty, addiction, and homelessness. Behind the
s (/> o accolades and credentials lies a woman who has fought
L= W countless silent battl&sburnout from relentless service,
grief from personal loss, and moral exhaustion from witnessing the daily
injustices of broken systems. Her work has been both her battlefield and he
refuge, where every case she handled became a mirror to her own internal wars

These silent struggles culminated in one of the most defining moments of he
life: the death of a cousin she considered a brother, lost to suicide amidst &
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society illequipped to handle mental health and substance abuse. This loss
became her turning poinWith grief still fresh, she chose to begin anew in
Canada, juggling work, study, and survidall while carrying a heart heavy

with both purpose and pain. Her background is not just marked by professional
service, but by a personal mission to ensure tizabne else feels as unseen as
her cousin once did. Her journey is a fight to transform pain into advocacy,
burnout into boundaries, and silence into strength.

Dr. Ira Nieva P. Bantasanis the Dean of the College of Business and
Governance at the Citydllege of Ormoc and the Tourism
Operations Officer Il of the Ormoc City Government. She is

a seasoned public servant with a Doctorate in Public

& Administration from Cebu Technological University, a
B Masteros degree in Public Me
d Univer si t vy, and a Bachel or 6s
Business from the then Visayas State College of
Agriculture. With over 38 years of government seice
from grassroots administrative roles to city planning, and tourism
developmerd she exemplifies the essenct unwavering commitment and
purposeful leadership in the public sector. Her credentials are backed by
extensive training in local governance, futures thinking, project development,
tourism, entrepreneurship, and transformational leadership from respected
institutions such as UHRICPAG, DAP, DILG, DOT, DENR, and the Philippine
Futures Thinking Society.

Lieutenant Colonel Cherry Lyn J. Dumag (Ret),Philippine Army, built a
distinguished 2@ear career, earning a reputation for
professionalism, integritygnd steadfast dedication to public
service. Respected by colleagues at all levels, she
exemplified military leadership throughout her active duty.
B Before her retirement, she served as Chief of the
b 1 Administrative Branch at the Office of the Provost Matsha
_‘ - Philippine Army, where Lt. Col. Dumzg (Ret) ensured

~ | administrative operations were principled, transparent, and
eff|C|ent After 20 years and 3 months of committed service, she retired in
February 2026. A lifelong learner, she earned a Master of mrt®ublic
Management in 2024 and is completing a PhD in Management at Northwest
Samar State University (NwSSU), Calbayog City, with anticipated graduation
in 2026. She completed graduate coursework (earned units) in public
administration in 2018 at Greeille College, Pasig City, before pausing her
studies for military service, and holds a BS in Commerce, majoring in
Management Accounting, from Cor Jesu College, Digos City in 2004. A proud
graduate of the Officer Preparatory Course (Class Z86), Lt. Ch Dumaog
(Ret) completed numerous professional and military programs, including the
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Psychol ogi cal Operations Cour s e, t
Advance Course, and seminars in Political Warfare and Strategic
Communication, equipping her footh administrative and operational roles.

Dr. Tashuana A Vi | jourrey i®a téstament to the strength that refuses
to be silenced by difficulty. A journalist by training from
SunStarPublishing Inc., she first sharpened her voice in
the newsroom before stepping into a greater cafling
protecting lives and shaping communities through
disaster risk reduction and management. She is a
consistent Class Valedictorian in both her elementary
and secondary education, a Magna Cum Laude graduate
of Far Eastern University, a Meritissimus graduate of
Southwestern University with a Master's in Public
Administration, and a Doctor of Public Administration from Cebu
Technological University.

From the ews articles to the frontlines of calamities, she learned that resilience

Is not only a skill but a responsibility. Today, as Head of the Research and
Pl anning Division of Mandaue Cityos

Office, she continues to plannovate, and empow@mproving that setbacks are

not deadends, but fertile grounds for stronger comebacks

Dr . Ma | el 1 iMahindyig a fransformational leader whose career in
government service spans nearly two decades. Currently
serving as Supervising Home Management Specialist
under the Cebu City Government, she has previously held
positions as Internal Auditor, Administrative ©#r, and
Local Treasury Operations Officer. She has also been a
designated Assistant Division Head, Research and
Development Head for Training, and a sougfter
facilitator of leadership and strategic planning sessions.
Academically, she earned her Bae |l or 0 s de
Accountancy from the University of San J&axoletos, completed her Master

in Public Administration (Meritissimus) at Southwestern UniverBidINMA,
finished her Doctor of Public Administration at Cebu Technological University,
and is row pursuing a Ph.D. in Technology Management. Beyond her titles, she
Is also a certified instructor in Food and Beverage Services and Housekeeping
empowering communities to rise above poverty through skills training.
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Dr. Minda CardosMorante, a dedicaed fortythreeyear exemplary service to

‘ the Office of Civil Defense (OCD), rising through the
ranks to become a respected Regional Director. Under
her helm, OCD Region 12 {SOCSARGEN} was awarded
best performing regional office for administration for
three successive years, 20P018. Her leadership
spanned across Regions Xl, XlIl, and VII, where she
became a centr al figure 1in
| disaster risk reduction and management (DRRM)
agenda.

With a Doctor of Public Administration degree, she merged academic discipline
with technical expertise and fietdsted wisdom. As Chairperson of the Regional
Disaster Risk Reduction and Management Council (RDRRMC), she led with
excellence by forging strgnpartnerships with local governments, national
agencies, civil society groups, and the private sector. Her career was marked
by critical leadership in times of calamity: Typhoon Yolanda in 2013, the Bohol
earthquake, the Guihulngan and Cotabato earthg@salknd numerous maritime
disasters with mass casualties. She consistently displayed resilience,
decisiveness, and compasgajualities that earned her the respect of
colleagues and communities alike. Beyond operations, her enduring legacy lies
in strengtlening disaster preparedness at the grassroots level and building
resilient communities for generations to come.

Dr. Virgie Ann OliverosArrezais a woman who has spent over three decades
doing what many only speakdabuilding. Not just
buildings, but brilges. Not only infrastructure, but lives.

A licensed Civil Engineer and a seasoned public
servant, she has continuously translated expertise into
legacy. She currently serves as the Office€Charge of

the Ormoc City Superdome while concurrently leading
the Library and Musician Sectiodsarving pathways
between systems and communities, learning and culture.
Wi t h a Doctorate and Ma st
Administration from the College of Technological University, Cebu City, and a
Civil Engineering degreerdm the University of the Visayas, her technical
prowess is matched only by her passion for meaningful public service. A long
standing member of the Philippine Institute of Civil Engineers (PICE), she has
devoted her career to governance that is both céempeand compassionate.
More than titles and timelines, Dr. Arreza is an anchor for her family, a mentor
to students, and a model of dignified leadership. She is a mother, a grandmother,
a public figure who chose not fame, but fundad@nd in that choiceshe
changed a city.
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Fueling the fight is never easy. It takes more than just determination; it takes
faith, grit, and guts. These three pillars have been the
compass ofJoan Luz B. Gamas, DPA, MP/guiding her
through the shifting tides of life. Her journey is not defined
solely by her professional achievements but also by her
devotion as a mother, wife, and woman of faith.

She has |l earned that faith
come uninvitedrit is the steady hand that holds firm when
the path is uncertain, and guts is the courage to take bold
steps when hesitation would be easier. Through triumphs and trials alike, she
has remained a fighter who finds strength in prayer, discipline in peraace,

and purpose in service. For Dr. Gamas, the essence of leadership and of life
itself is not measured in accolades but in the quiet resilience to keep going, th
humility to keep serving, and the courage to keep believing. This is the fire she
carries within her: faith, grit, and guts fueling her every step.

Dr. L|za Rosalegviazohas spent nearly three decades in public service, shaping
| the field of Disaster Risk Reduction and Management

(DRRM) in the Philippines. She began her journey as a
college instructor of English and Philosophy, but soon
found her true calling in governmesérvice, where her
leadership would later safeguard entire communities
from risks and disasters. Her academic path mirrors her
professional discipline: a Doctor of Public
Administration from Cebu Technological University, a

Master of Public Administratiofrom Ateneo de Davao
University, and a Bachelor of Arts in Philosophy and English Literature from
Xavier University Ateneo de Cagayan. These degrees, while rooted in different
fields, forged both her analytical depth and her capacity to lead with glanit
vision.

Today, as a Regional Director of the Office of Civil Defense and a career
executive service officer (CESO V), she is recognized for her steady hand i
policy and procurement, her ability to convene diverse agencies and
organizations, and heexpertise in risk assessment, contingency planning,

incident command systems, and public service continuity planning.
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Dr. Toni Rose C. Marianois a Foreign Service Staff Employee IV of the
Department of Foreign Affairs (DFA), with a career
spanning both local and international assignments. She
earned her Doctor of Public Administration from Cebu
Technological University in 2023, her Master in Hab
Administration from Eul ogi o
of Science and Technology (EARIST) in 2014, and a
Bachelor of Science in Industrial Education major in Food
Technology from Cavite State University (Cv&Rdsario
Campus in 2004, graduating cunutie.

Her professional path reflects her versatility and commitment to public sérvice
from being a teacher, to office staff in Human Research Development Pte. Ltd
(HRD) located at Export Processing Zone Authority (EPZA) in Rosario, Cavite,
to the Departmenof Foreign Affairs (DFA) Office of Consular Affairs (OCA),
Philippine Embassy in Paris, and now to the Philippine Consulate General in
Toronto.

Major Ryan Mar P. Hubq a 44yearold officer from Sto. Nifo, South
Cotabato, with 19 years of continuouditary service in

the Philippine Army. He currently serves as the Chief of
the Operations and Training Branch, Office of the Provost
Marshal, Philippine Army where he provides strategic
leadership in discipline enforcement, operational
readiness, and traing development.

# | He is a proud graduate of Officer Preparatory Course

S i Class 542 0 0 6 1 Ma toa gabta ntghaen Of f i c ¢
School, Tramlng and Doctrine Command. Over the years, he has completed the
Infantry Officer Basic and Advanced Courses, the prestigious Scout Ranger
Course, and multiple Instructor Development and Qualifying Training courses,
further cementing his expertise in both field operations and soldier education.
Academically, Major Hubo holds a Bachelor of Science in Agriculture, major in
Ent omol ogy, a Mastero6s in Public Adn
Doctor of Philosopitin Management. He is also a certified BOSH Safety Officer
(Levels 1 & 2). Beyond his military and academic achievements, he is a devoted
family ma® married for 13 years and blessed with six children, four daughters
and two sons. His life embodies therhany of service and fatherhood, as well
as discipline and compassion. With numerous awards and commendations to his
name, he continues to live by the values of discipline, professionalism, and
service excellence, embodying the legacy of a soldier whanhoserves today
but prepares for a stronger tomorrow.
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Foreword

The book FIGHTERS FOR LIFE SERIES 8:
Stories of Strength, Survival, and Service is a
powerful example of how the human spirit can
be strong, kind, and steady even when life is
hard. Individual stories in this collection show
the incredibly strong willpower of regular people
whose lives show bravery in difficult situations,
faith in the face of uncertainty, and service-
oriented commitment. These stories remind us that being a "fighter for
life" is defined not only by big wins but also by small, consistent acts of
perseverance and empathy that lift others and keep hope alive.

These stories emind us that being a "fighter for life" is not just about big
wins; it is also about the small, steady acts of kindness and endurance
that lift others and keep hope alive.

As the eighth book in the Fighters for Life series, this one follows the
tradition of honoring truly heroic people | those who serve not for praise
but for no other reason. It asks readers to think, feel, and find strength in
the stories of people who have been through dark times and come out on
the other side with light to share. Celebrating these trips reminds us that
every struggle we face and every act of service we do helps us all win.
My warmest congratulations to the main author and co -authors of this
book!

CDR EDISON LOPEZ NEBRIJA
PUBLIC SERVANT
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FIGHTERS FOR LIFE SERIES 8: Stories of Strength, Survival, and
Service continues the ongoing mission of the Fighters for Life series - to
celebrate individuals who, through their life experiences, demonstrate
resilience, compassion, and a commitment to others. This bodk brings
forth the voices and stories of individuals from various professions and
walks of life who have faced unique challenges and turned them into
strength and inspiration for others. Through these stories, readers will
understand how adversity, when combined with courage and faith,
E P U Plrppsed, renewal, and a commitment to serve.

The accounts shared in this series are not only survival acounts; instead,
they are affirmations of what it means to live life with purpose, hope,
and the determination to rise. Each story reflects a common truth: even
amid the worst storms, the human soul has an indomitable willingness
to heal itself and others. These pagegeflect our shared humanity, where,
regardless of differences, our individual struggles connect us through
our mutual tenacity and compassion.

This series is the eighth book in the series, and both a meaningful
continuation and a celebration - a celebration of a movement, a
movement that reaffirms the recognition of everyday - and extraordinary
- heroes, lifts their voices, and influences the next generation of heroes to
become the next generation of heroes.
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CHAPTER 1
The Art of Rising Again
Cesar Jerusalem Melencion, DPA, PhB'M

Alt is one thing to endure by your
your rising helps others stand t al
2025)

Cesar Jerusalem Melencionis an accomplished
electrical engineer and lineman with a career
spanning over two decades. He earned a Bachelor of
Science in Electrical Engineering and a Master of
Engineering Management from the University of the
Visayas in the Philippines. Driven bypassion for
public service and leadership, he later completed a
Doctor of Public Administration and a PhD in
Technology Management at Cebu Technological
University. Throughout his career, Cesar has been a
licensed liveine lineman and a registered eleicll
practitioner in both New Zealand and Australia, working on highage
systems in challenging environments. His work emphasizes safety and
reliability in power maintenance, and he has earned a reputation for bridging
practical engineering mastery thipublic administration insight. Notably, he
envisions founding a #fALine Workers
workers to international standards of safety and excellence. His background
reflects a rare synergy of technical expertise and commuwammitment,
underscoring a lifelong dedication to workforce development and nration
building through engineering excellence.

Introduction

Adversity has consistently served as a catalyst for my growth rather than an
adversary. | perceive hardship as "tlaalyst that fortifies us and the pathway
that shapes our character," rather than a peril to evade. The prolonged study
sessions and financial strain | faced as an international student, along with the
difficulties of acclimating to unfamiliar culturesxd regulations, constituted
formative experiences that compelled me to exceed my limitations. Those
obstacles equipped me to manage the obligations associated with achievement
When inquired about my relentless pursuit of excellence, | respond that the
comf | i1 ct I s perpetual ; Awe are neve.l
secluded battles. o I n my view, each
narrative of resilience.

Engaging with hazardous, live electrical circuits has taught the valuable lesson
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that intricate issues can be resolved through clear comprehension. | discovered
that the same principle holds beyond the pole: regardless of the severity of a
challenge,itca be confronted. AResil i ence
di scipline generates impact. o This
both physically demanding fieldwork and intellectually taxing studies. |

undertook master s | e v e layoveroshifts saedw o r
composed research papers following arduous workdays, consistently
i nquiring, AWhat 1i1s this instructin

This chapter is devoted to individuals who, akin to me, confront their
challenges directly. | assert that difficulty is not tygposite of success, but
rather its foundation. | invite readers into my realm of secret supplications
before rises, tears following setbacks, distant sacrifices, and an unwavering
resolve that procl ai ms, Al mayeobend
my existence, being a champion for life entails precisely that: yielding to
adversity and emerging resilient in the aftermath.

My Experiential Journey

My life has never been defined by ease. Every chapter of my journey has been
marked by struggle,ut also by the determination to rise again after each fall.
Each stage of my path taught me lessons that shaped who | am today.

Early Fascination and the Call to Engineering

As a young man in the Philippines, | was fascinated by systdrow
electricity pavered communities and how connections made life possible. This
curiosity led me to pursue a Bachelor of Science in Electrical Engineering. But
this was not simply a matter of following passion; it was a necessity. | needed
to find a way to support myselhd my family. My early years were marked

by financial hardship, endless hours of study, and doubts about whether | was
good enough. Yet every obstacle became an invitation to rise.

Pursuing Leadership Beyond Technical Skills

After completing my undergradite degree, | understood that technical skills
alone would not be enough to make a difference. | chose to pursue a Master of
Engineering Management, believing that leadership and management were
equally essential to success. This step was a turningdpiiatiowed me to

see that rising again was not just about surviving as an engineer, but about
growing into someone capable of leading and inspiring others,

Balancing Dangerous Work and Doctoral Studies
While others may view my academic achievements as Is)ddsee them as
battlegrounds. Earning both a Doctor of Public Administration and a PhD in
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Technology Management while working fuiline as a live line lineman was

one of the most grueling parts of my life. By day, | faced the dangers of
working on eneriged electrical lines where a single mistake could be fatal. By
night, | pushed myself through research papers and dissertations. Physical
exhaustion merged with mental fatigue, but every time | felt like giving up, |
chose to rise again.

Working Abroad: Challenges in New Zealand and Australia

Becoming a trained Livtine Lineman in New Zealand and Australia opened
doors, but it also presented new challenges. While language was not a batrrier,
proving myself in unfamiliar systems was a test of resilienaehEelocation
meant starting over, navigating different professional cultures, and enduring
long periods away from home. The homesickness was heavy, but instead of
breaking me, it pushed me to grow stronger and to find new ways to adapt and
thrive.

Vision for the Line Workers Academy

It was during my toughest seasons abroad that a stronger sense of purpose
began to form. | realized that my journey was not just about my own survival.

It was about paving the way for others. Out of this convictienyisioned the

Line Workers Acadeny an institution dedicated to empowering Filipino
workers with the technical skills, safety standards, and global competitiveness
they need to rise above limitations. This vision was born directly from my
struggles, transirming personal battles into a mission of public service.

Struggles Turned into Stepping Stones

Throughout my journey, | experienced financial hardship, cultural isolation,
physical exhaustion, and emotional sacrifice. But | never allowed these to
becomestumbling blocks. Instead, | used each challenge as a stepping stone to
rise again, stronger and more purposeful. In the end, struggle became the very
force that built my resilience, discipline, and vision for service.

Public Service and the Art of RisingAgain

Public service has always been at the heart of my journey. To me, rising again
Is not only about personal triumph but also about lifting others with the strength

| have gained from my struggles. Every hardship | endured, whether financial
limitations, the dangers of climbing as a lineman, or the loneliness of working
abroad, taught me lessons that | could not keep to myself. | knew those lessons
had to serve a greater purpose.

This is why | pursued not just technical mastery but also public adraist
and technology management. | wanted to understand how systems worked, not
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only to survive in them, but to improve them for the benefit of others. My
doctoral studies were never about adding titles to my name. They were about
equipping me with the lowledge and tools to build structures that could help
others rise.

The vision of the Line Workers Academy grew out of this conviction. |
observed that many Filipino electrical workers had immense potential but
lacked the necessary training and recognitctooompete globally. | imagined

an institution that could bridge that gap, one that could prepare them to meet
international standards, protect their safety, and enhance their dignity as
workers. For me, this academy is more than an idea; it is the eméadof

rising again. It transforms my personal struggles into opportunities for others
to stand taller, safer, and stronger.

Serving others in this way is my way of giving meaning to every scar, every
sacrifice, and every sleepless night | endured. Pugdrvice enables me to
transform the art of rising again into a collective act, where my own rise
becomes a platform for others to do the same.

Lessons for My Fellowmen
1 Transform struggles into strength: When faced with a problem, ask not

AWhy i1 sappensndg to me?0 but A Wh at
explain that this mindset shift turned every challéhfg@m battling
storms on a utility pole to meeting academic deadiineso a learning
opportunity. The pain of struggle made him stronger, and thbtslo
sharpened his focus. By seeing pr
them; you grow from them.

1 Use education as a weapon: | came from a modest background and
realized early on that knowledge was his most excellent tool for breaking
boundariesHe di dndét passively coll ect
studied during downtime between shifts, researched on overnight train
rides, and wrote papers long after exhaustion should have forced him to
rest. Each credential he earned provided moremgpaad power. As he
| ear ned, Aknowi ng moriet mgkes/yewslesy o u
afraid and more prepared to face any situation.

{1 Hold onto your purpose, not your position: Throughout his career, |
never chased status or titles. Whether climbioep as a lineman,
leading a crew, or chairing a research project, he focused on the
underlying reasons behind his work. His goal was always to help people,
not to collect accolades. When the initial excitement wears off and the
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going gets hard, that deer purpose will keep you moving. By linking
your actions to a personal missiosuch as saving lives or building a
bettercommunity y ou cr eat e an Ainner gui c
no matter how tough it gets.

T Donot | et your Livong aridiworking labroad iy
New Zeal and and Australia taught
Cultural differences and distance could have been obstacles, but he
refused to let them define his potential. Instead, he let his work speak for
itself. He would show up, do his best, and quietly prove his worth. He
| earned that fAno matter where you
we | | you do your Jjobo. Bei ng Fi
held him back in fact, it became part of his storyf pride and
representation. You can stand tall anywhere if you know who you are
and commit to excellence.

Introduction to Paradigm

Through the many struggles | have faced, | began to notice a pattern in the way
| dealt with challenges. Every difficultyvhether it was financial hardship,
dangerous work on live lines, or the pressure of balancing my studies and
career, seemed to push me through the same stages. At first, | thought these
were isolated events, but over time | realized they formed adyctythm

that helped me not only survive but rise stronger each time.

| call this rhythm my Paradigm of Change. It begins with the weight of
struggle, the point where | am tested to my limits. Then comes reflection, the
moment | stop and ask myself whatetkexperience has taught me. From
reflection comes growth new strength, sharper skills, and a deeper sense of
purpose. Finally, I move into action, applying those lessons to create
something meaningful not just for myself, but for others as well.

This cyck has repeated itself throughout my life, and with every turn, | have
come out stronger, wiser, and more determined. To me, this is what it truly
means to master the art of rising agaimot to avoid hardship, but to embrace

it as the starting point of traformation.
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Figure 1: Mel enci onds Paradigm

Struggle

For me, every rise begins in struggle. | know this stagedwelk the nights |
spent wondering how to affordnother semester, the days | climbed live
electrical lines under stormy skies, and the countless moments | battled
loneliness in foreign lands. These struggles tested not only my body but also
my spirit. When | was dangling on a power pole with thousaridgolbs
running beneath my hands, fear was real. When | sat in my small room abroad,
far from family, isolation weighed heavily. And when exhaustion pressed
down after twelvenour shifts, followed by long nights of research, it felt
almost impossible to gon. But struggle has always been the first dtdpe
breaking ground where my resilience is planted.

Reflection
After the storm of struggle, | always find myself pausing. This is the stage of
reflection. I ask myself, A Wh at di

changed the way | saw failure. Instead of viewing difficulties as dead ends, |
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learned to see them aefdback. When a climb went wrong, | asked what safety
lesson | needed to take with me. When financial problems threatened to end
my studies, | reflected on the discipline and creativity required to keep going.
Reflection has been the moment that turns paim wisdom. It reminds me

that nothing is wastédnot even tears or sleepless nightsecause every
experience carries a lesson.

Growth

From reflection comes growth, often quietly at first. | look back and see how
struggles that once overwhelmed me bectHmerery things that strengthened

me. The homesickness | endured abroad taught me independence. The dange
of live-line work sharpened my focus and discipline. The fatigue of balancing
doctoral studies with fultime work built my endurance and patienGeowth

has never come easily, but it has always come surely. With each hardship, |
found myself becoming more resilient, more skilled, and more certain of my
purpose. Growth is the transformation stageis where | rise a little higher

than before, carrypig new strength in my heart.

Action

The final stage is action, and it is here that the art of rising again comes to life.
Reflection and growth mean little if they stay only within me. Action is how |
turn my struggles into service. This is why | envigdrthe Line Workers
Academy to take what | learned from decades of hardship and create a
platform that empowers others. Each climb | survived, each paper | wrote in
exhaustion, each barrier | crossed ab&vall of these experiences became
fuel for buildingsomething that would help others rise. For me, action is the
proof of resilience. It is the way | make sure that my rising does not end with
me, but continues through those | help along the way.

Reflection

When | look back on my journey, | no longer se life as a series of
achievements or titles. What | see instead are struggles that shaped me,
hardships that tested me, and challenges that refined me. Struggle has been m
constant compani@nsometimes my fiercest adversary, but always my
greatest teacheWithout it, | would not have finished my education, built a
career across two countries, or dreamed of an academy that could serve my
fellow Filipino workers. Every hardship pushed me closer to the person | was
meant to become.

There was a time | belled that strength meant carrying everything on my
own, keeping silent about my pain, and simply enduring in isolation. But life
has taught me that true strength does not come from standing alone. It comes
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from sharing the journey, from rising together, aftdm transforming
suffering into purpose. To me, this is the real essence of being a fighter for
lifed not merely surviving the storms, but learning how to stand again, and
teaching others how to stand with you.

The road has never been easy. | have knnights filled with doubt, days
when my body was drained from dangerous climbs, and seasons when
sacrifices for my family weighed heavily on me. But | have also known the joy
of resilience, the clarity of purpose that hardship brings, and the transformation
that comes when you rise again after falling. | have learned that failure is not
the end. It is only a beginning disguised in painful clothing.

Today, | no longer climb poles or write policies only for my own survival. | do

it for the next generation, fahe Filipino workers who will one day stand
where | stand, those who might see their struggles as walls instead of doors. |
rise for them, so they will know that even the hardest days can become their
strongest foundation.

At the end of the day, | belre each of us is a fighter in our own way. What
matters is that we never stop risingsing for growth, rising for purpose, and
rising for one another. That is the art of rising again: to bend but never break,
to fall but always rise, and to transform gvscar into a story of strength.

Research

Scientific research echoes Melencio
hardship. Neuroscience shows that our brains are built to adapt after stress. As
brain scientist Bruce Mnol@svaconsiderapld a i
capacity for resilienceo through it
In other words, our biology supports the idea that overcoming difficulties can
strengthen us mentally and physically. In the field of learning theayidD

Kol bés experiential | earning model
Kolb notes that effective learning happens through a continuous cycle of
experience, reflection, conceptual.i

Paradigm of Change fallvs the same pattern: he gains knowledge through
doing (struggle), reflects on it, forms new ideas, and then tests them in action.
Career scholars make a similar point about adaptability. Fugate and colleagues
descri be how peopl edipmottedhanyd £@aw@relr
that is fluid and adaptable. They observe that despite upheauahesdainty;

I ndi viduals often prove fdfsurprisin
possibilitieso. Mel enci on a&chdlangee e
changed him into a more versatile and capable person. In sum, both psychology
and organizational research suggest that adversity can be the soil in which
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resilience grows. By cycling through struggle and reflection, one continuously
practicesthe art of rising again: each round of hardship becomes an
opportunity to learn, adapt, and emerge stronger.
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CHAPTER 2
Adapting to Thrivi ng
Dr. Diego U. Laguna
Civil Defense Officer V | Office oCivil Defense Regional OfficI|
Former Philippine Air Force Officer / Pilot
diegouylagunalll2@gmail.com

A seasoned Philippine Air Foro®fficer, pilot, and
civil defense leader with over 34 years of diverse
experience in tactical air operations, search and
rescue, base command, disaster risk reduction and
management, and public administration. From flying
high-stakes missions to leadinggienal disaster risk
reduction and management, Dr. Laguna has
consistently demonstrated an ability to adapt and
excel under changing and often unpredictable
circumstances. His life embodies the quest for new adventure, showing that
thriving is a choice roted in adaptability, continuous learning, and a
profound personal commitment to excellence.
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Introduction

Adapting to thrive is more than just adjusting to change; it is embracing the
very environmenin which meaningful growth becomes possible. Throughout
my decades of service, both in the Philippine Air Force and the Office of Civil
Defense, | have witnessed how the most unpredictable situations reveal either
the best or the worst in us. Thriving istrthe absence of challenges; it is the
deliberate transformation of challenges into stepping stones of worthwhile
accomplishments.

My story has taken me from the higldrenaline world of military aviation to

the complex responsibilities of civil defenda.both, | faced turbulencé
sometimes in the skies, sometimes in myself, in systems, and in communities.
Through these, | came to see that t
perfect; it occurs when we rise to meet challenges and use themwo gro
stronger, wiser, and more capable.

10
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My Experiential Journey

Early Foundations

| am the fifth of seven children, and in a big household filled with varying
personalities, | forged my own path. From early on, | developed a fascination
with achieving extraordinary things. | was inspired by the accomplishment of
my father, Atty. FelipeC. Laguna Sr., who became a lawyer despite
tremendous odds. He was the son of a farmer and grew up in the remote
mountainous island barangay of Buenavista, Tudela, Cebu, where college
education was practically unheard of during his time, much less becaming
professional in the field dfaw.

My professional path began with a career in civil engineering, a field not
initially my first choice. Studying this discipline taught me that excellent
structures are weforeseen, planned, and implemented.

After taking the Civil Engineering Licensure Examination in November 1988,

| applied to be an Aviation Cadet of the Philippine Air Force Flying School.
Only 152 out of approximately 3,000 young college graduates who took the
entrance examination nationwide passetldxamination. Of the 152, Sixty of

us passed the rigorous medical and physical screening, but only 56 reported
for training on April 15, 1988.

Training to become a military officer and pilot is full of difficulties that will

t est oneobs degutseto time follast. iOonenneedsntd overcome
tremendous emotional, physical, mental, spiritual, and psychological
challenges many of which are beyond imagination.

The result of the Civil Engineering licensure examination was released
sometime in July 1989 during the height of our beast barracks; thus, | was
unable to take my oath as a licensed Civil Engineer.

Graduating second in my class in the Philippine AirceéoAviation Cadet
Program on July 1, 1991, was not simply a personal vidtdrywas a
validation that adaptation and perseverance mattered. It showed me that
thriving does not happen by chance, but through consistent effort, commitment
to excellence, anthe courage to take bold steps.

Life in the Air Force
Serving the Philippine Air Force for 20 years, 9 months, and 14 days gave me
the experience of a regimented life. The first 10 years were filled with

11
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extraordinary adventures and new experiencesnbed truly memorable and
something a young man could only ever dream of.

Dictums liken Obey bef or e AWaiut ctoimpll ayhabhedble c
commander i s weselinstdled sn me.iMarfagement was always
based on the decisions of the top&ons. However, | saw the limitations and
negative side of this thinking.

As | advanced to become the Squadron Commander at Rajah Buayan Air
Station, General Santos City, | realized that there is more to leading one's own
unit than meets the eye. Thetaide world is bigger and more challenging.
There is a need to engage the broader community to create a positive impact.
You need to earn peoplebs trust, b u
that are beneficial to many.

Since | am an avid footbdlhn, | began organizing football tournaments and
clinics for kids in the nearby communities of Buayan, General Santos City, in
2004. During that time, football was less developed, with only a few playing
fields, organizers, players, and coaches. This arateultimately led to the
flourishing football communities in General Santos City and its surrounding
areas today. | remain actively involved in football development up to this day,
and consider it a form of personal community service.

Thriving as deader meant adapting not only to changing missions but also to
the diverse needs of the men and women under my watch and the surrounding
communities. These years taught me that it is more challenging and rewarding
for a leader to lead the unorganized amdunded groups towards common
beneficial goals.

On April 15, 2010, | decided to retire from the Philippine Air Force to gain a

sense of freedom, to have enough time and space for my family, and to try my
ideas while engaging with communities.

12
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Transition to Civil Defense

| was recruited by the Office of Civil Defense Regional Office XIl on July 1,
2014, to work and implement the supposedin-3 Disaster Risk Reduction

and Management facility in Region XIl, composed of: Office of Civil Defense
XIl Building, Warehouse, and Helicopter Hangar. However, this was not
realized due to a change in the government's priorities. Thus, | was assigned to
the Recovery and Rehabilitation Section, where we validate and evaluate
infrastructure damaged by calamities thgbaut the region in order to
recommend it for National Disaster Risk Reduction and Management funding
consideration. At the same time, we monitor and evaluate funded recovery and
rehabilitation projects.

This assignment enabled me to travel throughow thgion, leading
representatives of the Regional Disaster Risk Reduction and Management XI|
member agencies, which comprise the Regional Validation and Evaluation
Team and the Regional Monitoring and Evaluation Team.

Moving from the Air Force into cividefense required a shift not just in role
but in perspective. In the military, | was trained to respond swiftly without
guestion. In civil defense, it is essential to consider the emotions and
perspectives of fellow government workers and all stakeholders.

With this task, | was able to contribute to resiliefeglding within Region

XIl. We were instrumental in the construction of 25 Permanent Regional
Evacuation Centers in strategic areas throughout Region 12, each costing PHP
42 million.

Following the series of earthquakes in Cotabato Province in 2019, | served as
the focal person in the recovery and rehabilitation effort, by conducting a
Regional Disaster Risk Reduction and Management Council X} [Pigasster
Needs Assessment (PDNA). Aftwhich, we were able to source out funds

13
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from the National Disaster Risk Reduction and Management Comprehensive
Aid to Repair Earthquake Damages Fund for PHP 1.8 billion for priority

/ ehor MENEC.

s D 2320 .

recovery and rehabilitation projects
notable of which were the PHP 14@illion new Makilala Municipal Hall
Building, the P72 million new Makilala Public Market, 14 new Barangay Halls
in Makilala worth PHP 3 million each, the Php 56 million New Lapaan Dam
of the Metro Kidapawan Water District and 3,448ettlement housingnits.

| was also the project manager responsible for lot acquisition, funding, building
design, and construction, in coordination with the Department of Public Works
and Highways Regional Office XIll, 1st District Engineering Office for the new
Office of Civil Defense XllI Building, situated at Old Airport, Barangay
Buayan, General Santos City. The construction cost of the new modern
building amounted to PHP 50 million. The 6,88§uaremeter lot was
provided by the Local Government Unit of General Sa@iogthrough a 50

year usufruct agreement, thanks to my efforts.

> o
~
%ézm a‘@i OFFICE OF CIVIL DEFENSE Xil

~a \Z/ SOCCSKSARGEN
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In order to institutionalize the Incident Command System, which is a flagship
program of the Office of Civil Defense in Region 12, | conceptualized and
worked for an RDRRMC XII memorandurecognizing Incident Command
System practitioners from the different National Government Agencies and
Local Government Units as Regional Incident Management Team Members if
they have met the set theoretical and practical requirements.
CapacityBuilding and Perspective

Work at Civil Defense is so broad that it involves the whole of society in four
thematic pillars of (1) prevention and mitigation, (2) preparedness, (3)
response, and (4) recovery and rehabilitation. As a civil defense officer, work
involves organizing and managing communities; coordinating with Local
Chief Executives; conducting lectures in different disaster risk reduction and
management programs; liaising with member agencies; monitoring and
evaluating local government disaster risk rdouc and management
programs, projects, and activities; responding to crises; and determining and
implementing recovery and rehabilitation projects.

In civil defense, | discovered that resilient communities require being
capacitated and empowered. Managatrand decisioimaking should, first
and foremost, involve the stakeholders.

15
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Family and the Wealth of Education

Amid my professional duties, my family has always been my priority and
anchor. | have always been intentional in passimthe correct values to them

by creating experiences and providing them with the right environment and
atmosphere. | encourage them all to excel in life and give their fullest effort in
whatever undertakings they have. My own pursuit of advanced studies

i ncluding a Masterodés and Doctorate
career advancement. It was about setting a standard and showing them thal
learning is a lifelong commitment.

But education is not confined to classrooms. | have taken myyfamihe
fields, allowing them to experience farming and understand the importance of
producing their own food. These lessons in the soil are more valuable than
lessons in books. They teach resilience, humility, responsibility, and respect
for | | fti@lsd By o@mbmi@g formal education with reabrld
grounding, | aim to prepare them not only to succeed but to thrive wherever
life takes them.

Extending Lessons Beyond Family
My commitment to teaching and mentoring extends beyond my household and

offic e . When | was Iinvited to speak
APositive | deas: Creating Beauti fu
convictions: t hat thriving means

continuous search for something new. This be&#iects my own life stoy
| have never settled for what | already knew. | continued to seek, learn, and
transform. |

Sharing my journey with a broad
audience reminded me that thriving
not only for leaders or professiona

and embracing change. In every sea@
of life, there is always something ne -
to discover. And in every discovery lie

the chance to adapt, improve, a%’“ g
thrive. e
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Sharing Ideas, Inspiring Others

To thrive, we cannot remain stagnant. Eelshllenge is an invitation to grow,

and every stage of life presents new opportunities. | believe that we create
Abeauti ful storieso when we combine
when we are willing to stretch beyond our comfort zones and @lesuning

In unexpected places.

This experience reminded me that
£ thriving is not just for leaders or public
& | servantd it is for everyone. Whether a
student, a parent, or a worker, the pursuit
of new knowledge and opportunities is
what drives us forwardBy sharing my
own story, | hope to pass on the belief
that resilience and adaptability are
strengthened when we open ourselves to
change and pursue growth with
consistency.

POSITIVE IDEAS:

CREATING BEAUTIFUL STORIES

“ENHANCING ONE'S CAPABILITIES THROUGH

THE CONTINUOUS SEARCH OF SOMETHING NEW™

‘3 ENGR. COL. DIEGO U. LAGUNA PAF (RET), MPA
, \ e OF e

AUG 28,2020 | 6:15 - 8:00 AM

./ LIVE @ DXCP RADYO TOTOO

B

Lessons for My Fellowmen
1. Seek a new horizor Exponential growth happens in a new
environment. Let change teach you and treat every shift in life as a
lesson that strengthens your ability to adapt.

2. Strive for excellence- Always give your best so that there will be no
remorse in whatever happemsyour undertaking.

17
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3. Connect Education to Life Skillsi Knowledge in books is vital, but
pairing it with handson experience makes it enduring and more
rewarding.

4. Invest in people, especially the youth Influence and inspire other
people, especially theext generation.

As a Public Servant and Adaptive Leader

For me, |l eadership is not measured
opportunities | o0ve created for othe
In service means shifting between sliesometimes as a builder, other times

as a trainer, and always as a mettahile never losing sight of the bigger
goal: resilient and thriving communities.

When | worked alongside my team in overseeing the recovery and
reconstruction phase of the Cotab&eries of Earthquakes in 2019, | was
reminded of the importance dExcellence All the implemented projects
would not have come to fruition if we had not given our best. The completed
infrastructure projects were more than just walls and officdesy repesented
resilience that could survive the subsequent earthquakes.

But adaptation also requirgrspective | have always believed that the value

of leadership is measured by the ability to see beyond the immediate task at
hand. The goal of the recoveagd rehabilitation phase for the Cotabato Series

of Earthquakes in 2019 is "Leaving No One Behind In Building Forward Better
Communities Towards a Matat ag, Ma g i
projects were anchored on that view. It was about encawgdge team to
recognize how their work connects to the larger piéuwrasuring that
recovery and rehabilitation efforts after a disaster are to create adaptive and
resilient communities towards sustainable development.

Finally, thriving is never possible&ithout People My work has constantly
reminded me that no matter how advanced our systems become, it is people
who carry out the mission. Whether training council members in disaster risk
reduction and management, working hamdhand with colleagues on
different programs, projects and activities, or teaching my own children the
lessons of farming and food production, the heart of adaptation lies in
empowering people. Thriving is possible only when knowledge, skills, and
values are shared and multiplied.

18
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L agun a6 go-TArdeaParadigm
My personal approach is built on three pillars:
1. Excellencei Develop a mentality of not settling for less. Always
compete against yourself.

2. Perspectivei Keep a wide view of the bigger picture. Be holistic and
realistic.

3. People- Inspire and empower communities to create lasting impact and
multiply your capacity. Thriving with communities is the ultimate test.

Paradigm

Laguna’s Adapt-to-Thrive Paradigm

Thriving
Preparation Perspective People
Figure 2: LHaaTgrivenParacsgmA d a p t

Peopleare at the heart of every success. Notbnges alone. The strength of
your team, the trust of your community, and the lessons you pass on to your
family and community determine how well you can adapt and overcome.
Empowering others multiplies your own capacity to thrive.

These three pillansork together to support Thriving. Without excellence, you
may not achieve your goal. Without perspective, you lose direction. Without
people, you stand alone. But when all three are strong, man can face change
with confidence and turn challenges into magful and lasting victories.

Insights from Research

Pulakos et al. (2000) define adaptability as the capacity to adjust thoughts,
actions, and approaches in response to changing dendand$ether in
emergencies, unfamiliar environments, or evolving gol&heir research
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highlights that adaptability includes problesolving under uncertainty,
learning new tasks quickly, and navigating interpersonal differences, all of
which have been core to my career.

Reeves and Deimler (2011) note that thriving iratitd environments depends

on ANadapting at the speed o6 fwhethérang
rerouting a mission miflight or shifting a disaster response plan to address
emerging needs, adaptability has always been the key to moving from survival
to success.

Reflection

Looking back, | see that adapting has always been about finding strength in
both the big and small things: in the planning and construction of resilient
infrastructure, in the training sessions to disaster risk reduction and
managemet clientele, and even in the simple act of teaching my children how
food is grown. Thriving is never about doing one thing perfécttyis about
weaving together excellence, perspective, and people into a way of life.

To be a Fighter for Life is to buildrain, and guide not only for today but for
tomorrow, ensuring that the generations after us inherit a future where
resilience is second nature and thriving is within their reach.
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CHAPTER 3

Standing Tall After the Fall
Donnie Mambiar Jagmoc, DPA
Assistant Team Leader
Provincial Barangay Drug Clearing Program Officer and Provincial
Investigator
Philippine Drug Enforcement Agency (PDEA)
Maguindanao del Norte, BARMM Region

Dr. Donnie Mambiar Jagmoc is an accomplished
public servant, law enforcement officer, and
educator who has built a career marked by
resilience, perseverance, amhgce. He currently
serves as Assistant Team Leader, Provincial
BDCP Officer, and Provincial Investigator at the
Philippine Drug Enforcement Agency (PDEA),
Maguindanao del Norte, BARMM Region. His
professional  paih spanning  both  local
government service na national law
enforcemerd has been shaped by struggles,
setbacks, and the determination to stand tall after
every fall. A graduate of the Doctor of Public
Administration program at Cebu Technological University, he embodies
integrity, accountability, andhe belief that failures are not the end, but
stepping stones to greater victories.

ALIi fe has knocked me down many t i me

rise taller, stronger , o0abn®onmeoM. e coO
Jagmoc

Introduction

|l n every mands journey |l ies a seri:

defeat; others see it as the prelud

setbacks did not become stumbling blocks but stepping stones that forged his
resilience. This capter highlights his journey of service, struggles, and
triumphg reminding us all of the power of standing tall after the fall.

My Experiential Journey

Early Life and Humble Beginnings

| was born and raised in Cebu City, a place that shaped both myloatido

my resilience. Growing up in Barangay Sambag 2 meant living in a community
where opportunities did not come easily. But my parents instilled in me a
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simple yet powerful lesson: that dignity is not measured by wealth, but by how
firmly you stand in tle face of trials. My childhood was marked by modest
living, but those years taught me the value of endurance and the strength that
comes from family and community.

From an early age, | understood that life would not hand me privileges. | had
to work for ezery opportunity. Even in school, | felt the need to prove myself

not for recognition, but to secure a better path for my future. These humble
beginnings grounded me and became the anchor | would return to whenever
| i febs storms threatened to sweep m

Education as My Armor

For me, education was never just about de@reewas about survival and
empowerment. | knew that finishing school was my gateway to breaking
barriers, so | invested myself fully in learning. | earned my Bachelor of Science
in Comnerce, major in Business Administration at the University of Sari Jose
Recoletos in 2006. That was the first stepping stone that gave me confidence
to navigate professional spaces.

But | did not stop there. | puriorued
at Cebu Normal University in 2010 and later transferred to Southwestern
University, where | successfully completed the program and graduated in
2014. The pursuit of knowledge gave me both strength and direction.
Eventually, in 2023, | reached a milestd once thought impossible: obtaining
my Doctorate in Public Administration at Cebu Technological University. This
academic journey was not a straightforward path; it was marked by long nights,
self-doubt, and the pressure of balancing work and studty.every diploma
symbolized standing tall after moments of exhaustion and uncertainty.
Education became my ar mor against |

The Fall: Struggles and Uncertainties

My professional life was not always as straightforward as it appearsviyp
official career as a Utility Worker Il began in 2007 with the Cebu City
Government. It was a gateway for me, while it may have appeared like a little
start to others. A gateway to development, education, and a more profound
comprehension of servicétook great delight in every endeavor, no matter
how tiny, since | believe that every work, no matter how large or small, has
significance when performed with a selfless attitude.

But there were times when uncertainty grew. The monotony of the joband th

lack of appreciation made me wonder if | was making any progress at all. But
those times laid the groundwork for my resilience. Three years later, in 2010,
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| achieved a key milestofethe promotion to Administrative Officer iV a
monument to my hard worlethics, and steadfast commitment. A promotion

IS more than just a title change; it is proof that where we start does not dictate
where we end up. The level of commitment, integrity, and reliability we exhibit
In each situation determines our destiny.

My tenure with the Cebu City Government concluded in June 2016 due to a
change in administration, after nearly ten years of valuable service. It was a
sad goodbye, but it was also the start of a new adventure, one that would take
me beyond the confines of gamenent and into even larger chances for
personal development, meaningful work, and public service.

Life tested me further when | shifted into the BPO industry as a customer
service representative. It was honest work, but it felt far from my calling. |
remember nights staring at my reflection, asking if | had fallen too far from the
dreams | once nurtured. There were also personal struggles, moments of
loneliness, and the pressure of raising my children while trying to build
stability. These seasons ofaertainty were some of my lowest points. But
those dAfallso carried within them
humility, patience, and the quiet courage of starting again.

Rising in Service

My turning point came in 2018, when | joined the Philigp Drug
Enforcement Agency (PDEA). Wearing that uniform was not just about
prestig® it was about purpose. | embraced my role as Intelligence Officer I,
dedicating myself to the fight against illegal drugs. Each mission was
dangerous, each decision critidaut | drew strength from knowing | was part
of something larger than myself.

Through perseverance and commitment, | rose through the ranks, becoming an
Intelligence Officer Il in 2021. In June 2024, | was honored as the Best
Performing Provincial BDCPOfficer in the BARMM Region. That
recognition was not just about thét was about all the falls | endured before
reaching that stage. Every setback, every uncertainty, every doubt had
prepared me to lead, to stand tall, and to serve my nation with integrity

Family as My Source of Strength

Beyond titles and uniforms, my greatest motivation has always been my
family. As a father of two, every fall | experienced was not mine &adhe
rippled into the lives of my children. This reality pushed me to rismatber

how heavy the weight of life became. | wanted my children to see that no
failure is final, and that perseverance builds character.
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Being a single father deepened my sense of responsibility. It was never easy
balancing law enforcement work, academigasuits, and parenthood. There
were sacrifice8 moments | could not be physically present because duty
called. Yet my children became my inspiration, my reason to rise again and
again. Standing tall was not just for éné was for them, so that they would
Inherit not wealth, but the legacy of resilience and service.

Public Service and the Theme of Standing Tall

In public service, | withessed firsthand the same struggles mirrored in
communities. Barangays grappling with drug abuse were like individuals who
had faller® broken, vulnerable, and uncertain of their future. Through the
Barangay Drug Clearing Program (BDCP), | saw how a community, once
devastated by drugs, could rise again through cooperation, discipline, and
hope.

My personal narrative and my prefonal mission are intertwined. Standing
tall after the fall is not just my story, it is the story of every community that
chooses to rebuild, every family that chooses to heal, and every individual who
chooses to rise after defeat.

Grounded in Life and Family: Strengths Outside Service

While much of my life has been devoted to public service, | recognize that
resilience is also nurtured outside the workplace. My ability to stand tall after
the fall is strengthened by the joys, commitments, and pastiat ground me

in everyday life.

Family as My Greatest Anchor

At the heart of everything | do is my family, especially my children. Their
achievements whether academic, athletic, or pers@nare victories |
celebrate with the deepest pride. Seeing teaaoteed reminds me that every
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sacrifice and struggle has meaning. Their growth inspires me to rise above my
own difficulties so that they may inherit not only security but also the values
of perseverance and integrity.

Basketball and the Lessons of Tamwork

| have always found basketball to be more than a game; it is a mirror of life.
On the court, defeats and victories come hand in hand. What matters most is
the discipline to improve and the teamwork that binds players together.
Basketball teaches mihat setbacks are temporary and that standing tall
requires persistence, collaboration, and resilience. These lessons enrich my
professional service, where collective effort is crucial to lasting success.

Traveling for Perspective
Travel has been another source of reflection and renewal. Whether gazing at
the scenic beauty of Taal or expl c
traveling allows me to step back from daily demands and gain perspective.
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Each journey reminds me that gigles, like long travels, are temporary
stretches leading toward new horizons. Travel strengthens my capacity to
reflect and return to service with clarity and renewed purpose.
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Mountain Climbing as a Living Symbol

Climbing mountains, such as reachihg summit of Mt. Apo, embodies the
essence of my paradigm. The climb is steep, exhausting, and filled with
moments of doubt, yet it is also rewarding. Standing at the peak after a grueling
ascent is the purest metaphor of standing tall: a triumph madélpazdy by
enduring hardship. Each climb reflects the truth that the highest victories come
after the toughest struggles.

Lessons for My Fellowmen
1. Failure is a Teaché&rEach setback carries wisdom that no classroom can
offer.
2. Education is Powér Knowledge arms us with tools to rebuild stronger.

3. Service Brings Fulfillment True success is measured not by titles, but
by how we help others rise.

4. Resilience is Key What matters is not how many times we fall, but how
we stand tall each time.
Standing Tal After the Fall Paradigm
Introduction to the Paradigm
As | look back at my life, | see a repeating pattern: fall, rise, and serve. It did
not matter whether the fall was minor, such as struggling with my studies, or
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significant, such as questioning rmgreer and life's purpose. The cycle always
carried me forward. This recurring pattern eventually became clearer in my
mindd a paradigm that has guided me both personally and professionally.

| cal tandt hg TWmal |l Af tleigbelievekthaFaldrd P
and setbacks are not dead ends, but rather turning points. They are signals tc
pause, reflect, learn, rise, and then extend service to others. This paradigm is
not just theoretical. It is the lived reality of my journey fronitytworker to

intelligence officer, from uncertainty to leadership, from personal falls to
public service victories.

Standing Tall After the Fall Paradigm

Standing Tall

I

Serve

Rise

| Learn ‘

Reflect

Fall

Figure 3: Jagmocds Paradigm on St a
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The Paradigm Model
Stages of the Paradigm:

1.

Fall T Represents the setbacks we face. For me, this included moments
of professional stagnation, uncertainty in the BPO industry, and personal
challenges as a single father.

. Reflecti After every fall, | learned to pause. Reflection is not-péilf;

it is adeep, honest evaluation. During my years of uncertainty, | asked:
A Wh at do I truly wa nt t o do? t

Learn i From reflection comes wisdom. Each failure pointed out skills
| needed, such as pursuing further studies in Public Adiratisn or
training harder to become a capable officer.

Risei Rising is not an instant leap but a gradual strengthening. My rise
came when | joined the PDEA, proved my worth, and earned recognition.
Rising meant restoring confidemdut also proving rdence.

. Servei Ultimately, every rise is incomplete if it is only for oneself.

Serving my community through the Barangay Drug Clearing Program is
the fulfilment of this paradigi helping others rise after their own falls.

What Does #St anidthenPgradigsm? | 6 Me an
In my paradigm, the final stageStanding Tab represents the state of
resilience and dignity that comes after a process of falling, reflecting, learning,
rising, and serving. It is not simply about recovery from failure; it is about
emergng stronger and more purposeful.

28

1. Dignity After Adversity

Standing tal/l means holding onebo
setbacks. It 1 s the ability to s
me. 0 | t sy mldonhkrrefasal v aliow mstakes rhardskyips, or

criticisms to diminish onedb6s spirtr

. Strength Through Growth

Each stage of the paradigm builds towards standing tall. The fall provides
humility, reflection provides clarity, learning provides competence,
rising providescourage, and serving provides meaning. Standing tall,
then, is the accumulation of all thésstrength built not by avoiding
difficulties but by overcoming them.
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3. Public Service Perspective

For me, as a public servant, standing tall also reflects cligdibi
Communities watch how their leaders respond to crises. If a leader falls
into corruption, negligence, or defeatism, trust is broken. However, when
a leader demonstrates resilience, humility, and ongoing service, they
inspire others to stand tall aselv In the Barangay Drug Clearing
Program, | withessed how families and communities that once fell into
despair f ound hope agai n. Their
transformation.

4. Personal Perspective
As a father, standing tall means showing my c¢bihdthat hardship is
not the end of the road. It means modelling for them that no matter how
difficult life gets, there is always a way to rebuild, rise, and serve
others. It is my way of leaving them a legacy of resilience.

5. A Universal Symbol
AStanldalnlgo I s a wuniversal messag
recovering from failure, a worker losing and regaining employment, a
community rebuilding after a disaster, or a nation rising from a crisis. It
I s a metaphor for t he h,uatepthand pi |
triumph.

Insights from Research
Scholars across psychology, leadership, and public administration affirm the
value of resilience frameworks, such as this paradigm.

1 Resilience as a Process
Luthar, Cicchetti, and Becker (2000) describe resde not as a fixed
trait, but as a dynamic process of positive adaptation in the face of
adversity. This echoes my own paradigm: falling does not signal the end,
but the beginning of adaptation and growth.

1 Reflection as a Professional Discipline
Donald ®hon (1983) introduced the concept of the reflective
practitioner, emphasizing that professionals become more effective when
they pause to reflect on their actions and decisions. In my life, reflection
transformed confusion into clarity and mistakes itépping stones.

1 Learning as Efficacy
Al bert Bandur a6 s-effcdcwemphasizestinatpeopgle o f
develop confidence not by avoiding failures but by learning from them.
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l

With each degree | pursued and each training | endured, | built a sense
of competence that allowed me to face new challenges with confidence.

Rising as Ordinary Magic
Masten (2014) refers to resilience as ordinary magic. This phrase reminds

us that strength is not superhurdaih is formed in ordinary, repeated acts
of persistenceMy rise through the PDEA ranks was not sudden but the
result of consistent, small acts of dedication.

T

Serving as Adaptive Leadership

Heifetz and Linsky(2002) argue that leaders who have endured crises
become capable of adaptive leader8hipobilizing others to confront
challenges and transform systems. Service completes the cycle of the
paradigm, because resilience without service remains incomplete.

Together, these insights demonstrate that Standing Tall is not just a
metaphor but a weBupported leadership and psychological construct:
one that embodies dignity and strength formed through resilience,
reflection, learning, rising, and service.

Reflection
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Looking back, the paradigm is not only a professional framework but
also a personal lifeline.

When | worked as a utility worker and later as a call center agent, |
thought | had fallen far from my purpose. Reflection during those years
was paiful but necessafy it forced me to ask more profound questions
about my calling. Learning through advanced studies gave me the tools
to rise, while entering PDEA provided the platform to prove myself.
Recognition, such as the 2024 Best Performing ProviB&)&P Officer
Award, was not just a sign of my rise; it was a validation of the process
that had shaped me.

But t he cycl e never ends. Today
communities ravaged by drugs, families yearning for healing, and young
people seekip direction. My paradigm teaches that service is not a final
destination but the flowering of resilience. Every time | help a barangay
recover from the drug menace, | see my own journey mirrored: a fall, a
reflection, a lesson, a rise, and finally, digmgtored.
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1 For me, Standing Tall is both a personal victory and a public
responsi bility. | t I s the state
sources of shame, but sources of wisdom for others.
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CHAPTER 4

The Fight Within: Battling Silent Struggles
Dr. Emmalyn P. Morada, RSW, MSSW, DPA
Social Worker |, Restigouche Hospital Center, Canada
Former Project Development Officer Ill, DSWD Philippines
emmalynmorada@gmail.com

Dr. Emmal yn P. Moradads Li
As a social worker is a testament to quiet resilience. For
more than a decade she has advance through theafank
public servicé first in the Philippines, then in Canada
serving some of the most vulnerable sectors of society,
including children, families,the elderly, Indigenous
communities, and individuals battling poverty, addiction,
and homelessness. Behind the accolades and credentials
lies a woman who has fought countless silent béttles
burnout from relentless service, grief from personal loss,
and moal exhaustion from witnessing the daily injustices of broken systems.
Her work has been both her battlefield and her refuge, where every case she
handled became a mirror to her own internal wars.

These silent struggles culminated in one of the most dgfmoments of her

life: the death of a cousin she considered a brother, lost to suicide amidst a
society illequipped to handle mental health and substance abuse. This loss
became her turning point. With grief still fresh, she chose to begin anew in
Canada juggling work, study, and surviv@lall while carrying a heart heavy

with both purpose and pain. Her background is not just marked by professional
service, but by a personal mission to ensure that no one else feels as unseen a
her cousin once did. Her joney is a fight to transform pain into advocacy,
burnout into boundaries, and silence into strength.

ANot all woun dsonte bhcbeirdsileace.tBwt an choosing to
fight for others while healing ourselves, we become the light that
remindsthemt hey are not al one. 0O
0 Dr. Emmalyn P. Morada

Introduction

Some wars never make the news. No sirens, no headlines. Just quiet implosions
behind polite smiles and long workdays. This chapter is about those kinds of
war® the silent ones. The onesthaa ppen i nsi de your
helping someone else heal. The ones you carry into every room, every report,
every whispered prayer. | have lived with these struggles, not above them.
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This isnét a story of s ummsomeohe whoo r
has loved this profession deeply enough to be brokendbgnt still came

back the next day. |l t 6s about the a
close, and the qguilt of not being a

to sp@k up and when to let silence teach. My life as a social worker has never
been about heroisinit has always been about humanity. This is my fight
within.

My Experiential Journey

Becoming the Heart Behind the Service

Fresh out of Mindanao State Univerdity2011, | entered the world of public
welfare service with idealism in my heart and an aching desire to serve. As a
young municipal social worker in DSWD Region 10, | was assigned to oversee
more than 800 households in a national poverty reduction prégesch
family beneficiaries have its own unique set of layered familial challenges like
financial instability, unemployment, substance abuse, mental illness,
malnutrition, abuse and domestic violence. | facilitated family development
sessions, conducted fox group discussions, and organized groups and
communities. Every encounter deepened my understanding of how poverty
was not merely an economic issue; it was generational and systemic.

| witnessed children surviving off scraps, parents clinging to haykekerly
citizens waiting for a social pension from the government that sometimes never
came, as they had already died while on the long waiting list. | became their
voice in government tables and their advocate in town hall meetings. But it
wasnotwitout cost. | didndot know it the
trying to heal.

Rising Through the Ranks, and the Weight That Camavith It

In 2014, | applied to the Project Development Officer Ill and assigned as the
Regional Family Development Focal Person in DSWD Region 7. | began
training other social workers, colleagues, and community partners, developed
youth and family development modasl provided psychosocial support,
emergency relief response androanage evacuation centers for displaced
families in disastestricken areas. My days were filled with baokback
community trainings, inteagency meetings, rescue operations of sexually
exploited children, other related tasks assigned as the designated office in
charge, and data reports that could influence regional to national policy.

| was no longer just helping individuéld was influencing systems. But the
pressure grew. | worked wkends, missed meals, and stayed online far past
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closing hours. It felt noble to be neededntil | realized | was constantly
pouring from an almost empty cup. | had become so adept at appearing
composed that no one noticed | wesavellingbeneath the stace.

Mourning to Mission
Some | osses change the atmosphere o
one of them.

He wasnotdhewastmy brahariin all the ways that mattered. We
shared memories, laughter, struggles, and unspoken understai'tiieg.he

died by suicide in 2023, it felt as if something inside me had collapsed. The
news came like a quiet storm. No noise, no wamijpgt an aching stillness
that followed me everywhere. He had been silently battling inner démons
undiagnosed mental rless, substance use, and a world that never truly saw
him beyond the labels.

As a social worker, | had helped others through crises like his. | had trained in
mental health response, facilitated family development, and facilitated
community programs. Yeyhen i1t was someone, | |
And that truth haunted me.

There was a moment, alone in my room, when | realized | was holding not only
grief, but gqguil t. The kind that whi
slowly, painfully, | be@n to understand that his death was not my failure. It
was a reflection of a society still unequipped to support the complexity of
mental health and addiction.

His loss carved a space in me that | will never éfilut it also became the

fire beneath myd@vocacy. | began to see my work not just as service, but as a
form of remembrance. Every client | support, every system | challenge, every
voice | uplifid these are for him. For the ones who never made it to safety. For
the ones still fighting.

This griefdoes not leave me. | carry it quietly, like a folded letter in my coat
pocket. But it has transformed. It no longer break$ nmhenoves me. From
mourning, | found a mission.

Migration as Mourning and Reinvention

Later that year, | packed up my life and lieir Canadé not to escape, but to
begin again. | enrolled at New Brunswick Community College while working
three jobs: at a group home for children with special needs, a homeless shelter,
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and as a community navigator for individuals battling addiction and
homelessness.

Canada was cold in more ways than one. | saw unhoused members in the
community freeze to death during winter, people overdose behind shelters, and
individuals across ages break down from untreated generational trauma. |
heard stories eerilsimilar to the ones | heard back hamgist told in different
languages. | felt helpless again, but | kept showing up.

I graduated with honours in June 20
that | had survived the darkest period of my life whillk slhoosing to serve.

The Hospital That Became a Place of Purpose

Now, | work at Restigouche Hospital Ceritest Provincial legal psychiatric
facility where law, psychiatry, and social services converge. | work with
patients who are unfit to stand trialdourt due to mental disorder, involuntary
patients who are detained and with conditions under the New Brunswick
Review Board. My job is to facilitate a full range of professional social
services and facilitate patients reintegrate into society with adicated
support community care plan in place. | work with interdisciplinary teams to
rebuild lives society would rather forget.

And even now, with all the knowledge, degrees, and tools | have, | know this:
healing is never linear. | still fight invidbe bat t | es. But | 6
them differentl more gently, with better boundaries, and with deeper
compassion.

Redefining Service: When Purpose Meets Pain

To serve is not always to succeed. Sometimes, it is simply to witness.
S o met i nbeisg,the one pesson who listens when the world has already
turned its back. For me, public service was never about prestige ordpdawer
was about bringing positive impact. And for a long time, | believed that giving
more of myself would solve the problem

But the truth is, the fight owbpnlyhi n
deepens. My cousinds death made me
that boundaries are not barri@rthey are bridges to sustainability. The hardest
lesson was understding that | cannot heal a broken world by breaking myself
in the process.
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| now define service not by the number of lives | touch, but by how honestly |
showu@i n my grief, in my |imits, in m
anymor e. | tingfgl endupaace.t me an

Lessons for My Fellow Care Workers
To my fellow social workers, | say this:

1 You are not alone Your struggle is valid, and your exhaustion is not a
sign of weaknesdt is evidence that you care.

1 Boundaries are revolutionary.Sayinghnoo i s not aban
preservation.

1 Your well-being matters. You cannot advocate for others if you are
constantly sacrificing yourself.

1 Silent struggles are still strugglesJust because no one sees your pain
doesndét mean it i1snoét real

Our clierts are not the only ones deserving of healing. We, too, deserve rest,
recovery, and recognition.

The CHART Paradigm Compass

Introduction to the Paradigm

| did not set out to create a paradigm. There was no workshop, no strategic
plan, no structured retreat. Only silence. Only a quietavelling that
happened behind strong words and finished tasks. Only a moment when |
realized | had run out of space to grieve properly, to rest honestly, or to hope
freely.

The C.H.A.R.T. Paradigm came to me slowly, in fragm&mile walking

home after anothemaotionally heavy shift, while sitting in classes | almost

di dnot finish. While holding the w
without consequence. It became a quiet scaffofilisgo met hi ng |
announce, but lived. These five let@r€ompassion, Hbpe, Advocacy,
Resilience, and Transcendende do not represent goals. They are practices.
They do not demand that | be whole all the time. They remind me that healing,
though unfinished, is worth returning to.

This paradigm was intended to help me persewvdnen the reasons to stop
seemed louder.
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Paradigm Model

C.H.A.R.T. Paradigm Compass
C

__Compassion
R T 'H
Resilience Transcendence Hope
_*—_.;,A,A.-—/—'-,/’
Advocacy

1. Compassion
| used to think compassion was only meant to be given. That it was for
others, and not something | was supposed to reserve for myself.
However, the tr utenodewhentenad bedormesa t
matter of survival. What saved me from my own collapse was not
efficiency, but softness. When | allowed myself to fall apart without
apologizing for it | realized |
compassion taugime.

2. Hope
Hope has never been grand in my life. It arrives quietly, without
ceremony. Some days, i1tdés just a
i t6s remembering that | made it t

it keeps me tethered. | do no¢ed hope to be loud. | need it to stay.

3. Advocacy
There are things | can never undgeeople | could not save. A cousin |
was unable to reach in time. That kind of helplessness could have
silenced me. But instead, it sharpened my voice. Advocacy, fasme,
longer about holding a placard or reciting a policy. | refuse to pretend
| 6m unaffected. | tdés asking hard
| tds honoring the stories that en
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4. Resilience

lhavebeentol | am strong. | dono6t al wa
tired. But resilience, | 6 veaitisearr
what hol ds you even when you have
you up to do the work, even when joy feels like a gfranr . I don

the world perfection. But | showed up. That is resilience.

5. Transcendence
This word used to feel unreachableoo abstract, too divine. But | see it
differently now. It is not about rising above pain, but going through it
honestly until itchanges shape. Until sorrow becomes clarity. Until
exhaustion becomes wisdom. Until the thing that almost broke you
becomes the thing that builds the next version of you. | do not want to
forget wh at | 6ve been t hroug

How These PillarsHold Together

None of these elements stands alone. Compassion without hope is fragile.
Hope without advocacy is passive. Advocacy without resilience is
unsustainable. Resilience without transcendence risks becoming numb. And
transcendence without compassirecomes disconnected. They form a Bbop

an inner system that holds me upright in ways no job title or training manual
ever could.

In my life, the C.H.A.R.T. Paradigm helped me not just survive a death in the
family, not just migrate and start over, nasj finish school while working
three job8 it helped me stay human. It reminded me that | could still mean
something, even when | felt lost. That | could continue showing up, not just
for others, but for myself.

This is not a framework for everyone. Bat those who feel like they are
quietly falling apart while holding everything together, it may be a place to
start.

Insights from Research

The experiences | 6ve shared through
have long emphasized about the emalarost of care work. According to
Maslach and Leiter (2016), burnout is not simply a result of doing toodnuch

it often stems from doing too much without meaning, support, or boundaries.
In high-empathy professions like social work, helpers are more stiisiecio
what Figley (1995) termed Acompassi
to trauma and distress begins to er
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In a study by Newell and MacNeil (2010), it was found that without intentional
strategies for selfare ad emotional regulation, social workers are at high risk
for secondary trauma and lotgrm psychological distress. Yet, the same
study also highlights factors that promote sustainability in the profession,
including reflection, peer support, spiritual gmaling, and purposeériven
frameworks. The C.H.A.R.T. Paradigm aligns closely with these evidence
based findings, providing a structured approach that supports resilience and
recovery.

Additionally, the World Health Organization has emphasized in recarsy

that mental health care must include care for the caregivers themselves. This
approach is especially relevant for frontline workers engaging with complex
trauma, addiction, and homelessresseas that have defined my professional
focus in both the Phppines and Canada.

Reflection

If there is one thing life has taught me through loss, burnout, and the constant
witnessing of otherso6é pain, It i s
most days, it doesnot | oak&likdgettingupwh a

for work even when your heart is heavy. It seems like holding space for
someone else while quietly grieving someone you lost. It looks like letting the
tears fall in while in a public bus, then straightening your face before walking
into a shelter, a hospital, or a classroom.

In the earlier years of my career, | believed that showing up meant being
unshakabl e. But | ife humbled me. My
real i zed | could no | ongerting tkoe Ehpt o p
moment, however painful, forced me to return to myself. To learn that
boundaries are not self@hthey are a survival skill. That rest is not lazirgess

it is sacred. That sometimes, resilience means knowing when to step back.

The journeydin 6t end i n grief. |l t transf c
advocate more courageously. In how | teach others that even helpers need help
|l n how | | i sten not only to what cl

reminder to myself that | can semwdhile still healing.

| look back and no longer seek perfection from that younger version of me who
tried to fix everything. | only thank hérfor her sincerity, her strength, and
even her mistakes. Because without them, | would not have found this kind of
clarity. My breakthroughs didndt <co
slowlyd through deep listening, through painful pauses, through the
unwavering decision to keep showing up with truth.
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Now, when | look into the eyes of a client, a student, @llaague, | no longer
pretend to have all the answers. | bring presence. | bring honesty. | bring a kind
of strength that comes not from being untouched by suffering, but from
choosing to stay tender despite it.
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Warriors of Purpose
Dr. Ira Nieva P. Bantasan
Dean, College of Business and Governance
City College of Ormoc
Tourism Operations Officer Il
Ormoc City Tourism Office, City Government of Ormoc
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Dr. Ira Nieva P. Bantasans the Dean of the
College of Business and Governance at the City
College of Ormoc and the Tourism Operations
Officer Il of the Ormoc City Government. She is
a seasoned public servant with a Doctorate in
Public Administration from Cebu

TechnologicalUnivesi ty, a Mast el
Public Management from Southwestern
Uni versity, and a Bac

™l Agricultural Business from the then Visayas

) State College of Agriculture. With over 38 years

Ll i of government serviéefrom grassroots
admlnlstratlve roles d@ city planning, and tourism developm@&mshe
exemplifies the essence of unwavering commitment and purposeful leadership
in the public sector. Her credentials are backed by extensive training in local
governance, futures thinking, project development, sourentrepreneurship,

and transformational leadership from respected institutions such as UP
NCPAG, DAP, DILG, DOT, DENR, and the Philippine Futures Thinking
Society.

Beyond her professional achievements, she is a proud mother to three children
and a faihful Roman Catholic who finds joy in dancing, gardening, arts and
crafts, outdoor activities and trayv
rising through the ranks, but about anchoring every step to a higher calling.
She believes that purpose istndefined by position, but by persistence,
integrity, and the impact left in every community served. A true warrior of
pur pose, Dr . Bantasands story speak
for progres® and of a life lived with service at its core.

AWe do not st udbvéwalktowardat, heat firgt, acs e
matter how | ong the roadDpolraNewm®. si |
Bantasan
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Introduction

In a world of shifting loyalties and
temporary motivations, few dare to
stand in therenches for long. Fewer
still choose to fight not for personal

gloryd but for purpose. | am one of
those few.

This chapter is a reflection of the
battles we fighd not with swords or
shields, but with integrity,

\ o consistency, and devotion. As a public
servant who has spent nearly four decades in government, | offer my story not
as a blueprint, but as a witnésan offering to those who, like me, believe in
building cities, nurturing lives, and becoming warriors of purpose.

My Experiential Journey

Starting at the Ground: Humble Beginnings in City LGU

| began my journey in public service not from a place of power, but from a
place of humility. In 1987, as a young woman fresh from earning my degree
in Agricultural Business at the Visayas State College of Ajtice, | accepted

the position of Utility Worker | at the Sangguniang Panlungsod ng Ormoc.
There were no titles to boastobnly tasks to do well. As a clerical support, |
did my duties with quiet integrity, believing that no role in public service is
evea too small.

Little by little, | moved forwaré from Clerk Il to Computer Operator I, and
later to Project Development Officer I. For over two decades, | served in the
City Planning and Development Office, dedicating myself to urban planning,
community cosultations, and development policies that have shaped the
future of Ormoc. | bore witness to changes in leadership, weathered the impact
of natural disasters, and held steadfast during difficult transitions. My service
has always been consist@ntot becage the work was easy, but because my
purpose was clear.

Carrying Ormocbés Story: A Tourism A
In mid 1990s, when tourism development initiatives started in Ormoc City, my
service found new purpose when | was designated as City TourisneiQ#ic
position | would later officially assume as Tourism Operations Officer Il. It
was in tourism that my administrative expertise intersected with my love for
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culture and community. | began crafting tourism programs that not only
promoted our natural baty but also revitalized our local pride.

Over the years, | became a familiar presence in tourism circles across the
natiord attending DOT trainings, national conventions, ASEAN forums, and
workshops on sustainable ecotourism, cultural leadership, brandimd
publicpri vate i nvestment. I | ed Or mo c
programs with DOT, TIEZA, NCCA, and DENR. | helped nurture tourism as
both an economic driver and a healing féraspecially in the aftermath of
Typhoon Haiyan (also known asflyoon Yolanda). Through every campaign,

my goal was simple: to help Ormoc rediscover itself.

As an Entrepreneur
An entrepreneurial spirit has always been a part of me, even from a young age.

| was a student salesperson from elementary school thamligige, peddling
candy, novelty items, and fad merchandise. | carried on my side hustle later on
at work by selling food, shoes, clothing, and accessories to my coworkers.
These humble origins taught me the importance of working hard, sticking with
a goal] and being creative, all of which would shape my path as a
businesswoman.

| came to appreciate the many possibilities presented by Ormoc's booming
tourist industry in the mid990s. As a service sector, tourism relies on a web

of related companies, orghlourism value chain, to function well. Included in

this category are travel agents and souvenir shops, both of which are essential
in elevating the experiences of visitors. Our family saw this coming and set out
to create businesses that would bolstey ¥alue chain.

We started Pifia Travel & Tours, a family business that my children help run,
in 2013, not long after Typhoon Yolanda. We started as ticket agents for
OceanlJet and SuperCat and Lite Shipping. Airline tickets and vacation
packages were paxf our product offerings as we grew. The typhoon
devastated our home, putting our family through one of life's most difficult
times, and this endeavor coincided with that. The business income was a boon
that allowed us to recover and get our lives backaxk.

Two years down the road, in 2015, my mother, Nanay Dading, and | launched
Ormoc Treasures Souvenir Shop under DD Enterprises. Her famous tablea,
which she had been producing since 1987, was the original inspiration for the
store. Even the city mayoLucy TorresGomez, is one of her devoted
customers, and her tablea has become famous in Ormoc, where it is known as
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"pasalubong" abroad. | help with molding, packing, and marketing as my mom
sorts and roasts cocoa beans despite her mobility issues.

Wediversified our offers by including Ormabemed baked foods, souvenirs,
and novelty items inspired by the city's icdnhe kalachuchi, its city flower,
and the pineapple, its signature fruit.

All members of our family are involved in these companies:

lvanna oversees accounting, design, and inventory systems; she has a degre
In management accounting.

With a flair for the decorative arts and digital technology, Ironne manufactures
oneof-akind souvenirs and takes care of all things technological.

Providing baked goods for the shop, Ivor owns That Baking Guy. He is a
Culinary graduate with a specialty in cakes and pastries.

Artisanship and entrepreneurship are truly in my family's DNA, as even my
granddaughter Isla, demonstrates early indications ofvation.

Nanay Dading and Tatay Dende, my parents, were entrepreneurs who raised
six children by selling items, processing tablea, and providing supplies and
construction on a modest scale to the barangays. | acquired these skills from
them. What motivae me is their tenacity and ingenuity.

Not only has my entrepreneurial drive kept our family afloat, but it has also
enabled me to provide for my children's basic necessities and their education.
| started a business to provide chances and financialistddecause | knew

that my government pay would not be enough to cover everything. Worst of
all, it has evolved into a means by which I may instill in my children the
importance of hard work, creativity, and public service.

Our two firms are currently spprting local labor and employment initiatives

in our city by employing three staff members. One of the fundamental aims of
tourism is to create sustainable livelihoods through comminased
enterprises, and by doing so, we assist other families imgdi&ick on their
feet.

My Dreams

See the globe twice a year with my loved ones, deepening our connection while
taking in breathtaking scenery.
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For my kids to have successful jobs, flourishing enterprises, houses of their
own, and cars to get around in.

Sunday lunches, group exercises, and outdoor adventures are frequent bonding
activities that might help keep the peace in the family.

To encourage one another as a family, particularly in trying times.
This is my lifelong goal: to construct the house of agngams, furnish it with

an excellent service car, and set it up with a planted garden of ornamentals and
veggies, a large grass for my grandkids to run about on, and spaces for family
meetings.

To have good health, accomplish important goals, be grasefdlhelp others.

While still keeping an eye on our enterprises, we want to spend more time
reading, painting, gardening, crafting, and even teachingfipaet

To put plans in place for investing in things like stocks, bonds, and rental
properties sohat one can generate passive income and be financially secure in
the long run.

Set up a foundation to help youth and the community in educatioskiife,
and entrepreneurship.

Motherhood in the Margins: A Personal Journey of Strength

Behind my official titles lives a woman who has carried her family with as
much devotion as she has brought her city. | am a proud mother of three
childrerd Michael Ironne, Michael Ivor, and lvanna Ma¥ievhom | raised
while navigating the demands of pub8ervice. There were nights when |
stayed up preparing presentations for City LGU, while also checking their
assignments or preparing them for school.

| raised them as a single mother following an annulther@ver allowing
hardship to dictate their dreanhgnay not have always been physically present

in every moment, but | made sure they understood the meaning behind my
work: that we serve not just to earn, but to uplift. They are my quiet victories.
Every diploma | earned, every milestone | achieved, wasealetter to their
future.
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A Life of Learning: The Scholar Behind the Servant

While serving the city fultime, | never abandoned my desire to grow. | earned
my Master's in Public Management from Southwestern University in 2013. |
completed my Doctate in Public Administration from Cebu Technological
University in 2028 proof that age is not a barrier when your commitment is
lifelong.

My training record reflects a similar hunger for learning, with over a hundred
seminars and certifications completaedreas such as futures thinking, project
management, leadership  development, tourism entrepreneurship,
environmental planning, and communtigsed rural tourism. Whether
through UPRNCPAG, DAP, DILG, or DOT, | invested in equipping myself to
serve more féectively and to lead with relevance.

In 2025, | was entrusted with a new role as Dean of the College of Business
and Governance at the City College of Ormoc and instructor for Public
Administration Courses. This platform allows me to share my-barded
wisdom with the next generation of civil servants, entrepreneurs, and future
leaders. | see my students as seedlings of change, and my role as a gardener
potential.

Transforming Setbacks into Strength

My journey, while decorated, has not been withstatms. | have had to prove
myself as a woman in government, raise my children through personal
heartaches, and fight to be heard i
dismissed. Yet, | turned these hardships into muscle. They did not break me;
they fortified me.
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Every pain was transformed into a platf@ravery delay, a redirection toward
something better. Now, when | mentor young women in government or
students with silent battles, | do so with empathy. | know what it means to
struggle quietly, to log loudly, and to rise gracefully.

Because the truth is: the greatest warriors are not those who nedepuall
those who continue to stand, again and again, with deeper purpose and wider
hearts.

Public Service as a Path of Purpose

LA

What began as a job has become a lifelong calling. Public service, for me, is
not about prestige. It is about showing up when no one else will, keeping
records no one sees, fighting for budgets, drafting programs, activities and
policies, and attending trang that few appreciate but all benefit from.

From organizing festivals, events, activities and collaborating with community
groups that showcase our culture and beautiful sites to overseeing
infrastructure planning sessions, | have always been &brikeont of where

the future is being built. This is not mere employmeiitis a form of
guardianship.

| wear many hats nodvthose of government leader and academic mentor and
an entreprenew all are stitched with the same fabric: service.
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Lessons forMy Fellowmen
1. Start where you are.
Do not be ashamed of small beginnings. If you assist office functions
with honor, one day you will run them.

2. Education transforms.
Never stop learning. | earned my doctorate at nearly 60. Your age is not
a limitd it is atestimony.

3. Public service is sacred.
The people you serve may never know your name, but your work will
echo in their safety, streets, and schools.

4. Your children are watching.
Serve in a way that your children will not resent your service, but will
admireits meaning.

5. Purpose is greater than power.
In a world obsessed with recognition, remember that quiet purpose will
outlast loud ambition.

The PURPOSE Framework

Introduction to the Paradigm

The PURPOSE Framework i s a dmorkodt i | |
drawn from over 38 years of government service, mothering through adversity,
and pursuing leadership grounded in humility. It is not a theory | learned in the
classroom, but a compass formed through lived experience. Each pillar of this
model represdn a vital lesson that shaped how | lead, serve, teach, and live.

This framework is not only applicable to public servants but to anyone who
desires to serve with clarity, consistency, and compassion. It is my personal
formula for enduring leadership amdeaningful contribution: anchored in
faith, sharpened by training, and affirmed by legacy. When these elements
coexist in harmony, one transforms from a worker waarior of purpose.
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Paradigm
P PERSEVERANCE Serve with grit even when rewards are unseen.
V) UNDERSTANDING Know your community’s needs deeply before you serve.
R RESILIENCE Bounce back after crises and transform pain into progress.
P PASSION Fuel your actions with heart, not just mandates.
0) ORGANIZATION Build systems that last beyond personalities.
S SCHOLARSHIP Ground your service in research, data, and constant learning.
E EMPOWERMENT Lift others as you lead—create leaders, not followers.

Figure 5: Bantasanbds Persever a

1 The PURPOSE paradigm is not linedr it is interdependent. Like the
intricate gears of a webuilt clock, each pillar strengthens the next:

1 Perseverances the root; it ensures we do not quit mmdssion. But
perseverance without understanding may lead todbéffort. Thus,
knowing the people and communities we sértlerough
Understandingd grounds our service in relevance.

1 When we face disruptiodscalamities, criticisms, or personal
setbackd Resilienceactivates, helping us to rise again. Yet rising alone
is not enough. We needassionto reawaken joy, an@rganization to
sustain action with structure.

1 Scholarshipmakes sure that what we do is not outdated oicegifered.
It sharpens our ideas with evidence. Ultimately, all this effort culminates
in empowernent, which amplifies its impact by transforming others into
leaders, partners, and legacy bearers.

1 Together, these elements forrmamplete warrior of purpose not only
driven by results but defined by reflection, relationships, and renewal.
Thisishowl 6ve survived and thrived i
armor | wear, and this is the legacy | hope to pass on.

Insights from Research

Throughout my nearly four decades of government service, | have withessed
firsthand what public administration sch@drave written about for yedrs
especially the critical role of local government as the institution closest to the
people. Robert B. Denhardt and Janet Denhardt (2015) emphasize in their
work, The New Public Service, that leadership in governance must be
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grounded in service, not control. That principle resonates deeply with how |
have lived my vocation: not to command, but to uplift.

My immersion in tourism development also aligns with the Department of
Tourism Development Plan (2019), which recognizestthaism officers are
frontliners not only in economic promotion but also in cultural revival and
emotional healing. After calamities like Typhoon Yolanda, | personally saw
how festivals, events and tourism activities, familiar traditions, and storytelling
became tools of recovery. In those moments, | did not need to read a journal to
understand what resilience meantfelt it through the eyes of our people
rediscovering joy.

My academic advancement, especially in futures thinking and strategic
governance, is strongly encouraged in research by Raadschelders and Vigoda
Gadot (2020), who noted that local innovation is driven by continuous
professional development among civil sams. | saw this truth in myself.
When | enrolled in the Doctor of Public Administration program, attended
trainings at UANCPAG, and participated in workshops offered by the
Development Academy of the Philippines and the Philippine Futures Thinking

Sociey I wasnot | ust dlpvas adsd upgrgdingmyy cr
mindset.
Studies also affirm what | 6ve know

leaders must embrace uncertainty with empathy and structure. The Philippine
Futures Thinking Society (20283ught us that foresight is not prediction t 6 s
preparation. And perhaps that is the essence of purpose: to prepare even whel
there is no recognition, to lead even without applause.

Reflection

Sometimes, when | look back, | wonder how | managed to makeotgh.

There were seasons when | had to wake up as early as 4 a.m. to prepare
breakfast for my children before heading to the office for a full day of work.
There were nights when | 06d return
assignments, listem tstories, and be a mother in all the ways that mattered. |
carried my family in one hand, and my city in the othand though neither

path was easy, both were worth it.

Public service has never
upev en when no one <c¢cl aps.
day and comforting community member
your weekends for cultural events and tourism activities, waking up early for

— O
~ (D
(0]
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community training sessionsgefd visits and learning how to serve without
expecting recognition.

But you know what | 6ve | earned? Th
patience. It humbles your ego. It deepens your empathy. It teaches you how to
stand up again and agaimot just fory our s el f |, but for

makes us warriofs not because we fight loudly, but because we carry our
purpose quietly and with grace.

To every young woman trying to balance ambition and fainkgep going.
You do not need to be perfect to be powkerfour children are watching, not

to see i f youodore flawless, but to w
rise.
To every public servantwho feelstifled e st , but dondét f or

Purpose doesnodot al ways dthasewhispBreamne t |
enough to keep you moving.

To every reader who feelsunséeknow t hi s: the i mpact
not be posted on social media or written in plagues, but it lives in every
improved barangay, every child educated, every mother thegpery dream

made possible because of your commitment.

| am still here. Not because | never wanted todqbiit because | remembered
why | began.

And i f youdbre reading this, | hope
needs more warrio@snot of status, but of purpose.
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CHAPTER 6
Unseen Scars, Unshaken Souls
(Lieutenant ColoneCherry Lyn J. Dumabg (Retired), Philippine Army,
MAPM)

"It is not the scars we show, but the ones unseen, that reveal our truest
strength, and the unshaken soul that rises above them."

Lieutenant Colonel Cherry Lyn J. Dumaog (Ret),
Philippine Army, built a distinguished Z@ear career,
earning a reputation for professionalism, integrity, and
steadfast dedication to public service. Respected by
colleagues at all levels, she exemplified military
leadership throughout her active duty.

Before her retirement, she served as Chief of the

5 (S . Administrative Branch at the Office of the Provost
Marshal, Phlllpplne Army, where Lt. Col. Dunrog (Ret) ensured
administrative operations were principled, transparent, and efficient. After 20
years and 8nonths of committed service, she retired in February 2026.

A lifelong learner, she earned a Master of Arts in Public Management in 2024
and is completing a PhD in Management at Northwest Samar State University
(NwSSU), Calbayog City, with anticipated dration in 2026. She completed
graduate coursework (earned units) in public administration in 2018 at
Greenville College, Pasig City, before pausing her studies for military service,
and holds a BS in Commerce, majoring in Management Accounting, from Cor
Jesu College, Digos City in 2004.

A proud graduate of the Officer Preparatory Course (Clas2®), Lt. Col.
Dumaog (Ret) completed numerous professional and military programs,
Il ncludi ng t he Psychol ogi cal Oper at
Servie Officer Advance Course, and seminars in Political Warfare and
Strategic Communication, equipping her for both administrative and
operational roles.

She augmented her expertise with civilian professional training in
organizational development and humassaurce management, completing
courses in strategic HR leadership, gender and development, and
competencybased HR management at Ateneo de Manila University and
Miriam College. Serving as a Fund Accountable Officer (2@024), Lt. Col.
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Dumaog (Ret) atteded seminars in budgeting, accounting, and public
financial management, becoming proficient in fiscal stewardship.

Committed to operational excellence, she trained in incident response,
occupational safety and health (BOSH Officer Level 2), and secusky r
management. Nationally, Lt. Col. Durog (Ret) engaged with the
Development Academy of the Philippines (DAP), attending forums such as the
Public Sector Productivity Improvement Forum and the Government Best
Practices Exchange on pubBector innovatn and organizational efficiency.

Her service earned numerous military and civilian honors, including the
Military Commendation Medal, Bronze Cross, Military Civic Action Medal,
Gawad sa KaunlararMeritorious Achievement Medal, and Military Merit
Medal. Civilian recognitions include a Plague of Appreciation presented by
Vice President Sara Z. Duterte and a Certificate of Recognition from former
Defense Secretary Delfin N. Lorenzana.

Lt. Col. Dumaog (Ret) is the wife of Major Jay Dunmgy and mother to
Jessica Chailyn. Following her retirement on her 42nd birthday in February
2026, she transitioned to civilian leadership and community engagement,
currently serves as an adjunct professor at Northdashar State University,

and helps students become future leaders with discipline, compassion, and
distinction.

Introduction
The scars we carry are often unseen, particularly those earned in silence. My
journey as a military woman has taught methansgeg h i snoét al w:

in the quiet resilience of those who hold broken systems together, the mothers
who say goodbye to their children to serve, and those who lead from behind,
driven by purpose rather than recognition. This chapter is dedicatbds®

who have served, endured, and stood tall, despite burdens they never sought.
am Cherry Lyn J. Dumag, a retired Philippine Army officer, soldier,
daughter, wife, mother and a woman who has carried unseen scars and remain:
unshaken.

Throughout mymilitary career, | held essential yet often unseen roles, from
Records Branch to Strength Management, Administration, and Civil Affairs.
These positions required order, resilience, and the ability to lead quietly while
ensuring operational effectiveness Bhief of the Administrative Branch of

the Office of the Provost Marshal, | managed administrative functions,
supported personnel, and promoted morale, all while upholding policies.
Beyond technical skills, these roles demanded emotional endurance. |
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congstently pursued personal and professional growth, focusing on expanding
my knowledge and purpose, which not only advanced my career but also
strengthened my commitment to service.

BUT THIS STORY IS NO JUST ABOUT ME it is about a father and
daughter, both in the military, both carrying their own unseen scars, and both
shaped by the strength of resilience, even in silence and loss.

Childhood in the Crossfire:

| remember my childhood surrounded by a nipa hut,
tanks, guns, bullets, helicopters, and adkpeaker
calling out names. At around five years old, | was
woken by gunfire, and my pregnant mother grabbed a
= firearm, carried one sibling, and pulled me into the
S darkness as we ran to safety.

I still remember the HAsi:>
bringing the wounded and dead, including my
godfather. | grew up as an "anak ng miskit", a term that

. meant being born into the Army, raised with rifles,
rations, and war storles It meant lullabies of marching boots, a playground on
the parade ground, and a lifelike others. The phrase was said with teasing,
but to me, it became a quiet badge of honor, knowing it meant something hard
and heavy.

The Soldler at Home
| i v My father, Papang was a NorCommissioned
| ' ",!‘ Officer in the Philippine Army, embodying the image

of a classic soldier, sharp, fearless, and always ready

j | for a fight. At home, however, he was far from the
. friendly, laid-back father most kidsanted or liked.
As the oldest, | dlt everything in the house had to
 foll ow order s. He di dno
.~ physically; he controlled my emotions, making me

~feel ITi ke even my feeling
1 always like him, and sometimes, | wished he
woul dnot C 0 me hi$ mravence anhde a |
everything feel wrong.

.....
((((((((((

We constantly relocated, and when we finally had a permanent home, we only
saw him during his vacation leaves. | was so scared of him that | would hide
in my room when he came home, unsure of how to act. No mdtter| did,
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i1t felt I i1 ke | was always wrong. I
this house?o0

Dreams Deferred

| f therebébs one thing we had in comm
too strong for the same roof. We argued a lot when Igrawing up, which

I's funny because we actually | ooked
along. Our biggest arguments were a

a soldier. All | really wanted in high school was to join the school choir to

discover my voice and nurture the hope that perhaps | had a gift for singing.
However, Papang refused, insisting that | enroll in Citizens Army Training

(CAT) and assume a |l eadership role

nget used to discipline. o

That was the start of my early expc
haircut, went through strict drills, and was exposed to the harsh world of
hazing, discipline, and emotional pressure. | felt like | had been deprived of
everything | had hopetb become and was forced into something | had never
asked for.

| thought my father had finally given up on me becoming a soldier when |
started college, so he let me pick my own path. | enrolled in a Bachelor of
Science in Commerce major in ManagemAitounting, because | had a
straightforward dream: after graduation, | wanted to work as a bank teller or
for a government agency with an 8ABPM schedule, where | could go home

to my family every day and live a quiet, normal life with the people I love.
However, it seemed that there was still more to come.

The Reluctant Cadet

Despite ROTC being optional for female students,
my father insisted | join, threatening to withdraw his
support for my schooling if | refused. The tension
between us grew so interntbat | considered leaving
home to support myself. My mother urged me to
stay, saying my father believed | was strong enough
to endure ROTC. For her sake, | stayed and
completed both my degree and ROTC training.

In my final year of college, my father was
reassigned nearby and became the Tactical NCO of
our ROTC unit, which only intensified our
arguments. He pushed me to take the Armed Forces
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of the Philippines Aptitude Test (AFPTAB), but | stood firinl dondét v
to be a sol dier . Illifedetméchasewy onndraam, a bt
not yours. o

The Detour | Never Expected

Just months after graduating, life took an unexpected turn when my mother fell
seriously ill and needed constant care. Instead of pursuing a job, | stayed at the
hospital to look akr her. Diagnosed with Chronic Renal Failure, her health
declined with each dialysis session. | saw her pain up close, her body
weakening, her spirit fading. My father, despite his exhaustion as a soldier,
continued to visit every night after duty, newemplaining, but his tired eyes

told the story.

One night, while my mother slept, | silently cried, asking myself what I could
do to help. I realized there was one thing | could do, the one thing | had resisted
for years. That night, | decided to take themed Forces of the Philippines
entrance exam.

When | told my father, I saw genuir
not sure | 061l pass, o0 | said. He s mi
fear and reluctance, fate had other plans.

The Salute That Changed Everything

My prayer wa slpasded theresam.elhaevehs the second time |
saw overwhel ming joy on m
quickly passed. | completed my Probationary Officer
Training Course and then the Officer Preparatory
Course as a member of ClassZAR®6. Eventually, |
earnedhe rank of Second Lieutenant. The uniform |
wore came with new expectations and sacrifices, and
as a woman, I knew | 6d ha
be taken seriously.

Then something unforgettable happened: my father
saluted meA sharp, proud, snappy séute. For the
first ti me, | saw a pride in his ey
siblings shared in that joy. In that moment, something shifted inside me.
Perhaps | had finally earned his respect. Perhaps | had finally lived up to
something geater than myself.
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When the Torch Was Quietly Passed

Just when | thought Papang and | would walk this path together, he retired after
just two years of my service. It felt like abandonment. | had barely started to
understand the battlefield of adulthgoahd he stepped out of it without
warning, leaving me with the full weight of duty and responsibility. | voiced

my resentment to my mother, and s he
Heds tired., Heds carried hi solonger der
what i1t used to be. Heds been sil en

pressure. o

Her words softened my anger, but only
4 slightly. | carried on, enduring the pain,
\ the discipline, and the loneliness. | built
W5 alife, led soldiers, and céed invisible

' ‘“ burdens: | supported my mother
ooy through 13 years of dialysis, became
s the breadwinner, and helped support
siblingsbéo educa
everything | could, physically,
financially, and emotionally, while
| silently bearing the weight of duty,
"N sarifice, and unspoken wounds.

|l t wasnot until much | ater that | u
carry, both visible and invisible. My chaptéei,Unseen Scar s,
S o u lisa testament to the strength forged in silence, inner battigbtftar

from medals and applause. These achievements are only surface reflections of
deeper courage. From budget accountability to public sector reforms, from
being a devoted mother and wife to emerging as a thought leader in military
governance, | haveeoome a quiet force, carrying unseen scars that have
shaped, not shattered, my soul.

Losing My Anchor

After 13 long years of fighting, my mother passed away, and even though |
had made all the necessary financial and emotional preparations, | was
devastated on the day | had feared for years. She had been my anchor, my
strength, and my reason, and now slas gone.

Now that my own family was experiencing its own set of difficulties, | was
more concerned with getting through my daily struggles, so | wasn't always
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there when Papang called, whether it was to vent or simply to check in, and
occasionally | ignced the calls. | also didn't always ask how he was.

He is frequently alone at home now that we siblings have our own lives. The
man we admired, feared, and followed was now just alone. | looked for
someone to stay with him, someone who could keep himdraetly slipping

into loneliness.

When Time Became Fragile
In 2020, the pandemic hit, and my father, already at high risk due to his age,
diabetes, and one year of dialysi . :
contracted COVIB19. He and m
sister were placed in isolation fq
over 21 days. | rushed hom
spending Christmas and Nef%
Year 0s t loogoh t Vvedme
coul dnot be Wi
hospital. When he returned homa_.
at 66, his strength halg §
significantly  diminished. He :
required oxygen support, so i &
rented a tank to help with his breathing.

In 2021, | requested a reassignment to a unit closerre hallowing me to
visit him more often. Each time | s:;
once. Have courage. Remain resilient. You are capable of regaining your
strength. o

The Final Salute
In the same year, three hours after | left for workedeived a call. The
caretakero6s voice trem
. espondingéo My heart
‘&9 away but told him to get help and rush Papang

4 to the hospital. Deep down, | already knew.

" The mo me nt | 61 | never

burial. The fist and only time | saluted my

i father. | wasndét in uni

t hat di dnot matter . I
x tears falling, and gave him the most heartfelt

salute | could offer, not just as a soldier, but as his daughter.
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The girl who once rebelled now shaped by his silence and strength. In that
single, quiet moment, all the anger and confusion melted into one final gesture
of respect. He was more than my father; he was a soldier, a man who carried
burdens in silence and unknowingly pedson to mea calling | had once
rejected.

When the military honor guards folded the flag and handed it to me, the weight
pierced deeper than pain. Normally, the spouse of the fallen receives the flag.
But with our mother gone, it was me, his daughterp \whd to take it. That
moment, that weight, was heavier than any uniform | had ever worn. A flag
heavy not with fabric, but with a lifetime of silence, sacrifice, and unseen love.,

A New Chapter: From Service to Legacy
After 20 years of dedicated servitegflect not on i
regrets but on lessons learned. My military car
shaped me, but It dO\l
believe public service transcends titles &

uniforms. Whether in the Army or in a civilial

role, I will continue to lead with quiet stretig t‘t

| recently filed for optional retirement. Some migies.d

guestion why now, but
right ti me. Currently
while working as an adjunct professor. This n
chapter allows me to stay connected to ser
through education, shaping future leaders as |

shaped.

With my husband still in active service, we long for a life of balance, where
presence takes precedence over duty. Though the rhythm of military life, with
its absences and sacrifices, will alwaysdagt of our journey, we hope to
create a different pace for our child. Together, we are focused on finding
balance while honoring the commitments we continue to carry.

As parents, we are strict not because of our military background, but because
we wantour child to learn resilience and find strength within. Whatever path
she chooses, we will support her wholeheartedly.

Unseen Scars, Unshaken Souls:

These words are not mine alone; they belong to my father as well. His scars
were hidden behind the soldles uni f or m, not 1 n Vvisi
eyes, missed birthdays, quiet hospital visits, and the burdens he carried without
seeking recognition. He never spoke of his pain, but it echoed in the silence of
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his sacrifices. I, too, carry scars, unsegmany, born from the weight of early
responsibilities, deferred dreams, and quiet grief. Yet, through it all, neither of
us faltered. We endured, stood firm, and honored duty above all.

Our story is one of quiet suffering and resilient strength, arfatig daughter
bound by discipline, devotion, and unspoken love. In each unhealed wound
and every steadfast step forward, we embodied the meaning of unseen scars
and unshaken souls.

Things to Ponder:

As | reflect on my journey, | encourage youctunsider the invisible burdens

we carry from our childhood, shaping us even today. How often do we mistake
silence for strength, and how can we redefine that for future generations? Who
in our lives needs understanding more than correction? Can we qraate s

for healing, not just in hospitals or therapy rooms, but in our families,
workplaces, and everyday conversations? And to those who, like me, grew up
as "anak ng miskit" in the shadows of sacrifice, know that you are not alone.
Your scars may be unsedsut your soul is unshaken, agpdur story truly
matters.

The Quiet Force Framework: Introduction to the Paradigm

In the military, strength is often measured by stripes, medals, and battles won.
Yet, the most impactful acts of leadership often go unndticerked not by

loud victories but by quiet endurance. This chapter introduces the Quiet Force
Paradigm, a framework | have lived by throughout my career. It recognizes
that true service iIsno6t always in t
to duty: the daily acts of showing up, the discipline to maintain records, the

patience required for leadership, and the grace of balancing family with

service.

The Quiet Force Paradigm honors those who lead from behind the scenes,
bearing the unseen emotairand administrative burdens of duty. Strength lies
not in accolades, but in silent, enduring se@itlkee heart beneath the uniform,
the soul behind the rank. Through n
defined not by praise, but by purpose, ahi$ pparadigm reflects the quiet
resilience of those who continue to serve with unwavering strength.

The Quiet Force Paradigm Model

The Quiet Force Paradigm is not something | learned from textbooks or
seminar s. | t 6s a f r ame vayp shaped by kvery e d
deployment, assignment, and personal challenge. Each pillar is not merely a
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concept, but a survival tool, a leadership principle, and a guiding compass
when the path was unclear.

Rooted in the belief that strength, leadership, andaeare often invisible,
the Quiet Force Paradigm honors those who serve without recognition, carry
the unseen burdens, and lead with integrity. It focuses on the power of small
tasks, the resilience built through silence, and the humility in leadership.

1. Duty in Detail T Small Tasks, Big Integrity. In the military, the
spotlight is often on higlprofile missions, but the real battleground is
in the details: completing paperwork, managing records, ensuring
financial accountability. These tasks may saasignificant, but they
lay the foundation for trust and discipline. My leadership was built on
consistency and reliabiliey doing the small things well made a big
impact.

2. Leadership Without Spotlight i Empowering from the Side.True
| e ader s hrequiredie esgotlight | learned that real leaders
empower from behind, ensuring that others have what they need to
succeed. Whether | was leading personnel or managing operations, | did
so without expectation of recognition. Leadership was about creating
lasting results and supporting others quietly, with humility.

3. Strength in Sacrifice’ Serving Country, Loving Family. Balancing
duty and family is one of the toughest challenges in military life. My
greatest strength came from my family, not in spite pfsarvice, but
because they were my reason for serving. The sacrifices were difficult,
but they gave me resilience. This pillar honors the invisible strength of
balancing family and duty, even when the cost is high.

4. Lifelong Learning as Weaponryi Knowledge as Armor.Education
became my ar mor . | t wasnot j ust
equipping myself to serve more effectively. Lifelong learning, from my
undergraduate degree to my Maste
see systems, understand peomad serve with insight. This pillar
emphasizes that knowledge is essential to effective leadership, helping
leaders evolve without losing their core values.
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5. Unshaken Soul, Unseen ScaisStill Standing. The final pillar speaks
to the emotional and memta t o | | of | eader ship
come from physical endurance, but from the emotional labor of facing
challenges with resilience. Throughout my career, | faced griet, self
doubt, and personal struggles while fulfilling my duties. The scars from
those battles didnodét weaken me,
keep going.

Conclusion

The Quiet Force Paradigm is a leadership model rooted in the unseen,
unrecognized actions that sustain r
the sacrificao balance family and career, the humility to lead from behind, the
courage to learn, and the resilience to carry unseen scars. This paradigm
reflects my journey in the military and the lasting legacy of those who lead
with quiet strength and resilienck.honors the invisible force that shapes
leaders, not by recognition, but by their integrity, purpose, and ability to
endure.

How the Paradigm Works Together

The five pillars of the Quiet Force Paradigm are not standalone concepts; they
work together tareate a cohesive and resilient leadership framework. When
practiced in harmony, they shape a leadership style that is balanced, grounded
and deeply human.

A Duty in Detail provides structure, ensuring that the essential, often
unseen tasks are handledwaiare to maintain smooth operations.

A Leadership Without Spotlight fosters humility, reminding us that true
impact is not defined by recognition, but by the quiet empowerment we
offer others.

A Strength in Sacrifice connects us to the deeper purpose of our service,
family, duty, and love for those we lead.

A Lifelong Learning keeps us adaptable, ensuring continuous growth and
wisdom in leadership.

A An Unshaken Soul ensures we endure trials with resilience and
continue serving with unwavering purpose.

When these elements align, they transform a leader from merely holding a title
to embodying a Quiet Force, one whose strength comes from deep, unseen
reserves. In a wid where noise often overpowers substance, the need for
quiet, enduring strength is greater than ever.
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This paradigm guided me through two decades of military service, helping me
navigate challenges, balance family and duty, and lead with not just gtrateg

but soul . | tds the | egacy | pass of
scars arenodot signs of weakness, but

Insights from Research

Modern leadership research increasingly acknowledges what seasoned public
servans have long known: resilient systems rely on quiet, consistent actors.
Public administration studies highlight the significance of "invisible labor" in
sustaining institutions (Whiteside, 2015), while gendeused leadership
research shows how women leasl often embody transformational
leadership strengthening teams over time without seeking attention (Bass &
Riggio, 2006). In military studies, backline operations and administrative
excellence are viewed as force multipl@&rsnhancing efficiency, moraland
mission readiness (Snider, 2010). The Quiet Force Paradigm aligns with these
findings, embodying the principle that consistent, competent, and
compassionate service is the backbo

Reflection: Strength in Silence, Healing irService

Throughout my years of service, | 6v
| oud. I tos a decision made quietly,
| asked for the opportunity to serve well, raise my daughter with dignity, and
fulfill my responsibilities without failing those who depended on me.

| carried many roles, soldier, administrator, mentor, daughter, wife, mother. |
didndot always carry them perfectly,
end, that 6ds e nroughgthe ranks bedause hw@ag theroudest; | t
rose because | showed up, on time, prepared, and committed, even on days
when | was unseen or exhausted.

Looking back, | dondt measure my ca
who became better becausestbod by them, the systems that remained

functional because | quietly strengthened them, and the family that still looks
at me with pride, not for what | O0ve

There were times when my s hisesstorg,é mi
realized how much his quiet strength shaped me and how his unseen scars
I nfl uenced my journey. Our story |
resistance, and understandihgsed to think | became a soldier by accident,
but now | see thatperhaps | was always becoming onaot because of my
fatherds commands, but because of t
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| 6ve | earned to forgive him. Mor e i
for not recognizing my own need for healing, and for timees | passed
judgment on him too harshly. |l n t he
or achievement s. |l t6s i n the quiet
You dondét need noise to | ead. You |j
let your service speak for d@sl f . The strength to co

quiet courage to face each challenge and every unspoken burden, knowing that
they shape not just who you are, but who you become.
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CHAPTER 7

Weathering Setbacks for Resilient Comebacks
Dr. Tashuana Alemania-Villaflor
Head Research and Planning Division, Mandaifg Disaster Risk
Reduction and Management Office
tashvillaflorl2@gmail.com

i Dr . T as huan ajoutney is\aitdstanzeft koo r ¢
‘ the strength that refuses to be silenced by difficulty. A

journalist by training from SunStar Publishing Inc., she
first sharpened her voice in the newsroom before
stepping into a greater callirfgprotecting lives and
shaping communities through disaster rigiduction
and management. She is a consistent Class
Valedictorian in both her elementary and secondary
education, a Magna Cum Laude graduate of Far
1 Eastern University, a Meritissimus graduate of
* Southwestern University with a Master's in Public
Administraton, and a Doctor of Public Administration from Cebu
Technological University.

From the news articles to the frontlines of calamities, she learned that
resilience is not only a skill, but a responsibility. Today, as Head of the
Research and Planning Divein of Mandaue Citydés Di
and Management Office, she continues to plan, innovate, and en@ower
proving that setbacks are not deadds, but fertile grounds for stronger
comebacks.

AEvery storm | eaves scarissenotbbcauseli t
never fell, but because every fall
- Tashuana A. Villaflor

Introduction
Storms come in many forms: tropical cyclones, earthquake that ravage
communi ti es, deadlines that stretch

shake the heart. In my life, | have weathered storms on all these fronts. As a
public servant, | have facelld chaos of disasters and the weight of decisions
that could mean life or death. As a student and leader, | have endured sleeples:
nights, setbacks in planning, werklated demands, and the constant balancing
act of pursuing excellence while raising a figtmAs a woman, | have stumbled

in moments of fatigue and doubt. Yet through each storm, | have found
resilience not in escaping struggle but in walking through it, knowing that
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every setback carries the seed of a comeback. My story is not about pesfectio
but about rising agaé wiser, stronger, and steadier for those | serve and for
those | love.

My Experiential Journey
Journalism as a Training Ground

My journey began with words. As an editor, | learned early that mistakes
carried consequences. A midsdetail, a simple grammatical error, wrong
choice of words or a rushed decision could damage credibility.

| remember how many times-egliting articles, choosing the right story angles
while fighting exhaustion, determined to get every line right. Thoeee
humbling years that trained me discipline, taught me to accept criticism, and
reminded me that setbacks in work are not failures but opportunities to sharpen
onelbs edge.

When | joined the Office of Civil Defense, | found myself facing storms of an
entirely different nature. Here, mistakes could cost lives. | recall times when
well-crafted policies and plans met the chaos of a real disaster, and adjustments
had to be made on the spot. There were frustrations when resources were
stretched thin and wheplans did not unfold as expected. Yet each of these
moments became a classroom of resilience. | discovered that true strength lies
in the ability to adapt quickly, to rise from disappointment, and to return to the
field bringing the lessons with betterategies. The weight of responsibility

was heavy, but so was the sense of purpose.

Leadership in Mandaue Cityj
Assuming the role of Head of t
Research and Planning Divisic
of MandaueCity DRRM Office
tested my resilience even furthe
Leadership magnifies setbac
because the consequences extess
to teams and communities. The'l
were drills that exposes
weaknesses, coordination effo
that faltered, and policies that needed rethinkitarh challenge reminded me
that resilience is not about flawless leadership but about having the humility to
acknowledge gaps and the courage to rebuild. Seeing communities regain
strength after calamities reaffirmed my belief that setbacks can be sgteppin
stores when faced with persistence.

RESILIENCE

| CITYWIDE
JLEAN-UP DRIVE|

JULY 27, 2024
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Academic Struggles and Victories

While carrying these responsibilities, | pursued
hi gher studi es. Compl et
- academic distinction (Meritissimus) and eventually
earning a doctorate requiredcrifice. Many nights

| juggled policy papers and reports with academic

| research, trying to meet both professional and
y academic deadlines. There were times when fatigue
. whispered defeat and when setbacks made me
guestion if the pursuit was worth it. Butagurance
taught me otherwise. Each thesis defended and each
academic milestone achieved became a story of
persistencé proof that comebacks are built in

moments of pressure.

Family and Health

Amidst my professional and acadeNsrrus
commitments, | remain avife and a mother
Family life often brought me the sweetest joys &
the hardest sacrifices. There were times wil=ss
disaster duties pulled me away from birthdazii,-i:’;?zéfe?ﬁ/nj"
school events, or ordinary meals at home. Th 1
absences felt like personal setbacks. Yetamyily ne
became my anchor . My
childrendés | ove remi nfi8
at home. They understood my calling and stooc.=3
me when duty demanded my presence elsew 1
My comebacks are never mine alénthey are g
shared victoris with my family.

“_m'—. Another dimension of my resilience is found
——— ; S gk ee 85 = WS 0 health. Volleyball games have taught me
WS- that endurance is built one step at a time.
|~ 5= There are moments in successive games
—=<=— When your body wants to give up, but

~ discipline pushes you forwardn many
ways, sports mirror life: setbacks come in
the form of fatigue, pain, and selbubt, but perseverance leads to the podium
finish. Prioritizing my health is not just about fitness; it is about cultivating the
resilience needed to serve my familydasommunity with strength.
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Public Service and the Woman | Became

Public service has always been my arena for testing
resilience. My transition from the newsom to disaster
risk reduction and management was not just a change of
career, but a transforman of calling. As a public servant,

| have learned that setbacks are inevitdlppelicies that do

not unfold as planned, relief efforts that fall short, drills that
expose weaknesses, and even moments of criticism from
the very communities we serve. Thedmallenges have
never been easy, yet they have always been meaningful.

What kept me grounded in these stor
was the conviction that resilience is n
about never failing; it is about returning |
the drawing board with greater claritjj 7~
Leading the Resech and Planning|i
Division of the Mandaue City DRRM|!
Office has given me countless reminddil
that true leadership is not measured "=% =
plans formulation and flawless execution, but by the ability to listen, to
consider, to adapt, and to rise with the comnyunit

Public service has taught me ottheat s
deepen oneds wisdom and expand one.
have not only regained strength for myself, but | have also inspired those
around me to find strength their own storms.

Lessons for My Fellowmen

Through the many setbacks | have fates a journalist, as a public servant,

as a student, as a mother, and as a woman devoted to family and public service
| have carried lessons that | now share withfatipwmen:

1. Setbacks are not endingsThey are beginnings in disguise. They are
signals that we need to adjust. The storms of life are not there to break us
but to shape us.

2. Resilience is built in discipline.Whether in volleyball sports, in the
sleepless nights of academic pursuit, or in the chaos of disaster work,
discipline provides us steady structure to keep going, fortifies mental
well-being resulting in transformation of weakness into strength.
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3. Leadership is humility in action. Leaders also have sdiimitations and
vulnerabilities. The strongest leaders are those who accept criticisms,
admit mistakes, embrace learning, and rise again with clearer vision.
Work success cannot be attained alone; it samteffort. True leaders
give credit to others and foster growdhented working environment
demonstrating traits of openness and selflessness.

4. Family is the foundation of resilience.Professional success is more
meaningful when anchored in the love aupport of family. They are
the primary source of emotional security and support and the reason we
return stronger after every fall.

5. Community makes comebacks lastingNo comeback is ever truly
individual. Our resilience multiplies when we empower othersise
alongside us. A strong community with collaborative spirit provi@es
more powerful comebadkr everyone involved.

To my fellows, | say: never fear the storms of life. When setbacks arrive, let
them mold you. When comebacks unfold, let them nespihers.

Resilience is not about avoiding challenges, but about transforming them into
stepping stones toward a stronger, wiser, and more compassionate life.

The Compass of Comebacks

Introduction to the Paradigm

Resilience, for me, is like navigatingicharted waters. Setbacks are storms
that cloud the horizon, but a compass keeps me from losing direction. Over the
years, | have built my own compass of comebacks; values and principles that
guide me whenever | feel disoriented, defeated, or weary.

Paradigm
My compass is made of fou Purpose
directions o) Purpose,

Adaptability, Endurance, an
Community. These values ha\
helped me find my way in the  w Compass of E

newsroom, in the fields o <™ Comebacks Adaptability
disaster risk reduction an
management, in the challeng

Figure 7: V s
Weathering Setbacks Paradign Endurance
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of leadership, in my academic joenn in family life, and even in the discipline
of sports.

North T Purpose

Purpose is the true north of my life. In disaster risk reduction and management,
there are days when fatigue weighs heavily, when criticism discourages, and
when failures seemverwhelming. Remembering why | chose this path keeps
me steady. My purpose is not sse#rving; it is rooted in protecting lives,
empowering communities, and leaving behind a safer society. This sense of
mission transforms every setback into a remindehefbigger picture | am
working toward.

Easti Adaptability

No matter how carefully crafted, plans rarely unfold exactly as intended.
Disasters strike with unpredictability, and even the most prepared systems can
falter. In those moments, adaptability wdhat turns setbacks into learning
curves. | have learned to pivot quick®y adjusting plans and policies,
rethinking strategies, and finding creative solutions. Adaptability reminds me
that setbacks are not walls but doors, opening into new approachesatgha
prove more effective.

SouthT Endurance

The storms of life often last longer than expected. Whether it is the sports that
tests my body, the doctoral journey that strained my focus, or the long hours
spent on disaster response, endurance has beaommyanion. Endurance
teaches me to push forward step by step, even when strength seems to run ou
It is in enduring trials that resilience is truly built, proving that setbacks are
temporary but determination is lasting.

Westi Community

Resilience isiever an individual accomplishment. In public service, no leader
can succeed without a team, and in family life, no mother can thrive without
support.

My communityd colleagues, mentors, family, and the people we seriras

been the wind at my back. Theemind me that every comeback is multiplied
when shared. Community transforms personal resilience into collective
strength, ensuring that comebacks benefit not just me but everyone around me.
Just like a compass, these four directions are interconnétteoose gives

me direction;Adaptability allows me to adjust the path; Endurance helps me
stay the course; and Community ensures | never walk alone.

70



Chapter7: Weathering Setbacks for Resilient Comebacks

Together, they form a holistic guide for weathering setbacks and rising
stronger. This compass has helpae navigate the storms of journalism, the
unpredictability of disaster risk reduction and management, the weight of
leadership, the demands of higher education, and the balancing act of family
and health.

Every time | face a setback, this compass resime where to turd and
each comeback | make is a testament to the power of resilience.

Insights from Research

In my years of service and study, | have found that what research reveals about
resilience reflects what life has already taught me. Schel&tsas Norris and
coll eagues (2008) describe resilien
Abounci n @ afidea thahresdnates with my journey. Every setback,
whether it was a policy that failed in the field or an academic challenge that
drained my strength, did not return me to who | was before; instead, it
transformed me into someone stronger, wiser, and better prepared for the
future.

Studies on disaster preparedness emphasize that communities thrive when they
build capacities before a crisstrikes (Cutter, 2016). | have seen this truth
unfold in Mandaue City. Every fire and flooding incidents that revealed gaps
was not a failure but an invitation to build sturdier systems. What scholars call
ARadaptive gover nanc e 00 adustingsptamseoh the n g
ground, listening to the pulse of communities, and ensuring that policies evolve
with their needs.

Research also highlights the role of social support and networks in resilience
(Manyena, 2006). This deeply resonates with me becaukeow my
limitations and that my strength has never been mine alone. It is magnified by
the love of my family, the support of my colleagues, and the determination and
perseverance of the communities we serve. These studies affirm what | have
lived: that canebacks are not solitary victories, but shared triumphs that ripple
across society.

Resilience, as the literature and my own journey reveal, is both personal and
collective. It is about cultivating endurance within ourselves and strengthening
the ties tha bind us to others. Setbacks test these bonds, but re$earch
experiencd and positive attitude show that it is precisely in these tests where
resilience grows.
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Reflection

Looking back on my journey, | realize that every setback carried with it a
hidden gft. The newsroom taught me humility in the face of mistakes. Disaster
work showed me the necessity of courage when plans collapse. Academia
reminded me that persistence creates breakthroughs. Sports proved that
endurance is built one step at a time. Andifa life grounded me in the truth

that love makes every comeback worthwhile.

To my fellows, | say: never fear the storms that come your way. They may
strip away comfort, test your resolve, and leave you feeling vulnerable. But
storms also carve out thpace where resilience can grow.

Do not measure your life by the setbacks you encounter, but by the comebacks
you create. Remember your purpose, adapt with courage, endure with patience,
and lean on your community. And above all, return home to famitythfey

are the wellspring of strength that makes every victory sweeter.

My life is not perfect, nor has it been free from trials. But it is precisely because
of the storms | have endured that | stand today with greater clarity, stronger
faith, and deepegratitude. Resilience is not about standing tall at all times; it
Is about learning to rise again and again, no matter how many times life brings
you to your knees.
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CHAPTER 8
Rising Above Fear and Doubt

Dr. Majelita O. Mahinay
Supervising Home Management Specialist, Cebu City Government
Email: angelusrhinoa@gmail.com

Dr . Ma jMaaljiitead fO. isMahi n
transformational leader whose career in
government service spans nearly two decades.
Currently serving as Supervising Home
Management Specialist under the Cebu City

. Government, she has previously held positions
as Internal Auditor, Administrative Qder, and
Local Treasury Operations Officer. She has
also been a designated Assistant Division Head,
Research and Development Head for Training,
and a soughafter facilitator of leadership and
strategic planning sessions.

Academically, she earned her Bee | or 6 s degree i n Ac
University of San JosBecoletos, completed her Master in Public
Administration (Meritissimus) at Southwestern UniverBIINMA, finished

her Doctor of Public Administration at Cebu Technological University, and is
now pursuing a Ph.D. in Technology Management. Beyond her titles, she is
also a certified instructor in Food and Beverage Services and Housekeeping,
empowering communities to rise above poverty through skills training.

Her story, however, is not only aboptofessional accolades. As a single
mother to two children, Rain and Gabgab, she demonstrates that true
| eadership begins at home. Her | i fe
and faithd a testimony that even in the face of fear and doubt, oneisan
with strength and grace.

AFear and doubt may i

\Y; |t but t he
because faith and r

S ;
purpose are

Introduction

Fear is universal. It does not choose between the privileged and the
underprivileged, the educated and the uneducated, or the leaders and the
followers. Doubt, too, finds its way into the heart, especially when life presents
crossroads where choices halekversible consequences. My life has been no
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exception. | have faced countless moments when the weight of
responsibilityy both as a mother and as a public sel&a#emed heavier than

what my shoulders could bear. But through these very struggles, | disdove
that fear and doubt are not meant to paralyze us; they are meant to teach us
courage, perseverance, and the will to rise.

This is my story of rising above fear and doubt.

My Experiential Journey

Early Struggles and Education

| grew up in Cebu Citywhere perseverance was a necessity, not a choice. My
parents instilled in me the importance of discipline and hard work, shaping the
foundation that would carry me thr
struggles and countless sleepless nights, hdothe courage to pursue
Bachelor of Science in Accountancy at the University of San-RBeseletos.
Completing my degree was more than just an academic achievement; it was
my first victory over fear, a testament to the power of resilience and
unwavering @étermination.

Entering Public Service
When | joined the Cebu Citguamusins
Government as
Administrative Officer, | wa
often the youngest in the roo . :

Fear tried to hold me backsses

£

teling me | was toop#

silence those doubts wit@ s
preparation, hard work, anc
persistence. Step by step,
earned my place, advancing to

roles like Local Treasury Operations Officer, Internal Auditor, and
Supervising Home Management Specialist. Each challenge became an
opportunity to grow and prove that aged experience are just numbers; what
truly matters is your drive and determination to rise.

V‘WA

Motherhood: Love as My Anchor

The most defining role of my life is motherhood. Raising Rain and Gabgab
was not easy, but it gave me a sense of purpose that no career could match
There were countless moments where | rushed from government events
straight home, just to prepare things, help with homework, or simply be present
with my children.
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The photos yogee of me in conference rooms may show a professional leader,
but behind them is always the mother who woke up early to get things ready,
stayed up late to listen, and worked harder than anyone because love demandet
it. Every challenge, every sacrificeasishaped me into who | am today, proof
that with love and determination, we can rise to meet every responsibility life
gives us.

7 COLEGIADEL SANTO NINO

Basilica Minore del . (ompound, smedia BIvd.. Cebu City, Philippines

Rising Through Responsibilities _
As | took on higher responsibilitie gl
Internal  Auditor 1ll, Assistant\s
Division Headand now Supervising?” W
Home Management Specialist, ti —
challenges only grew greater. B
each step forward strengthened
resolve. The uniforms in thes

-

my position; they represent this
weight of accountability to the pelep | §8
I serve. Every
taught me that true leadership is
about titles, it's about rising to me
the demands of responsibility wit
integrity, dedication, and a dee
commitment to making a difference.
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Strength and Independence

The exerience of a single mother in public service is exceedingly complex.
Society frequently interrogates whether women can accomplish everything.
My existence has served as my response. The images depicting my leadership
involvement, and camaraderie with lealgues provide proof that women can

be formidable, autonomous, and influential. My children have witnessed their
mother's commitment to her family, her community, and her faith.

Each grin captured in those images conceals numerous saérifigggs
devoed to reconciling official paperwork with academic obligations, mornings
hastily transitioning from domestic responsibilities to public service tasks, and
silent prayers said in the interstices. Each obligation diverted my focus, yet |
learned to integratinem into a unified purpose: to serve with compassion and
resilience.

| have accepted that fulfilling the roles of both a mother and a public servant
enhances my capabilities rather than diminishes them. Motherhood enhanced
my sensitivity; service fortied my determination. The obstacles | encountered
as a woman in leadership roles marked by skepticism became catalysts for my
advancement, demonstrating that tenacity, underpinned by faith, can dispel
doubt.

My children may not recall every speecldelivered or every program |
directed, but they will invariably remember the example | set. This experience
illustrates that dreams are never too burdensome to bear, even in solitude; that
courage is not the lack of adversity, but the fortitude to overcomeeatedly.

What these pictures dono6ét show i s t
who sacrificed personal time, the daughter who honored her parents, the leader
who carried the weight of responsibility with love. And yet, perhaps that is the
truest image of all that | am living proof that love is the anchor, fear can be
overcome, and doubt has no place in a life fuelled by service and resilience.
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Public Service and Rising Above Fear and Doubt

Public service is not suited for the timid. Té@mmunity constantly observes
you, and your decisions can either elevate or discourage. In times of dread, |
reminded myself that integrity must remain inviolable. In moments of
uncertainty, | recalled that my goal was not anchored in titles, but in gervin
with sincerity.

Each hardship encountered in public service served as a trial of character and
an instruction in humility. Criticism frequently overshadowed praise, but, |
learned to notice it, since even the most severe remarks could contain a truth
tha fortified my will. Service necessitated sacrifice: extended hours, sleepless
nights, and occasionally, the relinquishment of personal comfort for the
collective benefit. Ultimately, it was through those sacrifices that | discovered
the authentic essencef leadership, defined not by authority, but by
accountability.

| have come to understand that the true power of a public servant resides not
in widespread acclaim but in the steadfast conviction of having performed with
equity, empathy, and integrity. €lburden is significant, yet so is the honor of
being entrusted with the aspirations of others. In every decision, | bore not just
my name but also the ambitions of those | represented. Although the journey
has consistently been challenging, it has inldyidbeen rewarding since

public service fundamentally entails a lifelong dedication to fostering trust,
instilling hope, and establishing a legacy of authentic compassion.

As a facilitator and trainer, | have seen fear in othéh® unemployed facing
uncertain futures, women who felt powerless, and young people who doubted
their abilities. Guiding them to discover their potential reminded me of my own
journey. Empowering others became both my mission and my antidote to fear.
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Lessons for My Fellowmen

Through my journey as a public servant, a leader, and most of all as a mother,
| have come to realize truths that | wish to share with others. These lessons
are not just professional insights but personal convictions born of sacrifice,
faith, and love:

1 Courage means facing storms headn. Fear will always be part of
life, but courage grows when we decide to walk through the storm
instead of waiting for it to pass. Every challeégghether financial,
professional, or persor@lis an invitation to discoverofes | nner
strength.

1 Doubt is natural, but it must never become permanentSelf
guestioning can make us humble and careful, but when it turns into
paralysis, it destroys potential. The key is to transform doubt into
reflection, then move forward in faith éaction.

1 Motherhood and leadership share the same foundati@n love.
Whether leading a home or a government office, the truest motivation
should always be love for the people entrusted to us. Leadership
without love is empty; leadership anchored on lospires
transformation.

1 Education and continuous learning are shields against feaFear
often comes from ignorance. But when we equip ourselves with skills,
knowledge, and training, fear loses its grip. Lifelong learning is not
only for personal successitialso for empowering communities.

1 Service is not about titles but about impactThe uniform, position, or
recognition are temporary; what lasts is the difference we make in
peoplebs | ives. Even the small est
sincerity, carripple into lasting change.

1 Faith is the anchor of resilienceNo matter how strong or independent
we are, there will be days when we feel weak. Faith in God, in
ourselves, and in our purpose gives us the courage to rise again when
life pulls us down.

The Ladder of Rising Above Fear and Doubt

Introduction to the Paradigm
My life has been a continuous clidlone step at a time, one challenge after
another. | have learned that fear and doubt will always be present, but they do
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not have to define me. Instbahey became the forces that pushed me to rise.

| see my journey as a ladder: each rung represents a lesson, a breakthrough
and a step toward becoming the woman and leader | am today. This is my
paradignd the Ladder of Rising Above Fear and Dallat guidenot only for
myself but for others who struggl e

Paradigm

The Ladder of Rising Above Fear and Doubt

Top:
Rising Above Fear and Doubt

Fifth Rung:
Legacy of Love

Fourth Rung:
Empowermen t of Others

Second Rung:
Resilience

First Rung:
Self-Awareness

Foundation:
Faith and Family

Figure 8: Mahi naysdé6 Ladder of R

1 Foundationi Faith and Family: My climb begins with faith in God and
my love for my children. They are the ground on which my ladder stands.
Without them, everything else would fall. Faith anchors my heart, while
family fuels my determination.

1 First Rung i SelfAwareness:| had to fist acknowledge my fears and

doubt s. Pretending they didnot e
Recognizing them gave me the clarity to face them with honesty and
courage.

1 Second Rung Resilience:Every setback, every sleepless night, every
obstacle taugt me resilience. Resilience is not about never falling; it is
about rising stronger each time | do. It built in me the endurance to keep
climbing, even when the path was steep.

1 Third Rung T Service:Service became my compass. In moments when
fear made mehesitate, serving others gave me direction. Helping
communities, mentoring individuals, and facilitating trainings reminded
me that my purpose was bigger than myself.

79



Fighters for Life Series 8: Stories of Strength, Survival, and Service

1 Fourth Rung i Empowerment of Others: True success is never
solitary. As | rose, | cared others with me. Empowering people through
education, livelihood skills, and encouragement allowed me to multiply
courage. Their victories became part of my climb.

1 Fifth Rung i Legacy of Love:At the top of my ladder is not prestige or
recognition, butlegacy. | want my children and my community to
remember me as someone who loved deeply, served faithfully, and lived
with integrity. That legacy of love is what makes the climb worthwhile.

Insights from Research
In my own journey, | have found that whdiJed through as a mother and a
public servant is affirmed by what scholars have written.

| learned that resilience is one of the greatest assets of a leader. Luthans,
Vogelgesang, and Lester (2006) emphasize that resilience allows leaders to
recover fran setbacks and become stronger after adversity. | have seen this in
mysel® every trial, whether professional challenges or personal struggles,
became fuel that taught me to endure and rise again.

As a woman in leadership, | also experienced what EaglyCamkl (2007)
descri be as t ldhe Wwalghtuwb dxeellindg at rwdrle while
carrying responsibilities at home. At times this burden felt overwhelming, but
| realized it also sharpened my ability to multitask, to empathize, and to lead
with compassin. My role as a mother did not weaken me; it made me a
stronger leader.

Bandura (1997) reminds us of the power of -eéficacyd believing in our

own capacity to succeed. Many times, | doubted myself, but when | chose to
trust in the skills and values &t developed, | found myself capable of facing
even the hardest <challenges. Bel i ef
way fear and doubt affect us.

| also hold on to the truth that faith gives meaning to struggles. Pargament
(1997) explainshowsptriual i ty hel ps us cope wi't
this truth myself. My faith in God has always been my compass. It gave me
peace when | was exhausted and courage when the future felt uncertain.

Finally, | believe in what Zimmerman (2000) desesb that empowerment

multiplies courage. Every time | facilitated a training, mentored an employee,
or encouraged a community, | saw fear turn into confidence in others.
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Empowering people was never just my responsibility as a public séritant
became a wafor me to overcome my own doubts as well.

These insights remind me that my climb was never mine alone. My strength
was supported by research, by faith, and by the lives | touched along the way.
Rising above fear and doubt is not just personal viétotryis a shared
transformation that ripples out to others.

Reflection

If | were to be honest, my journey has never been free of trembling hands and
sleepless nights. Fear was a frequent visitor, and doubt often lingered in the
corners of my mind, whisperingpat | might not be enough for my children,

for my work, for myself. Yet every morning, | chose to rise. | rose not because
| was fearless, but because love pressed me forward.

Motherhood became both my anchor and my compass. Rain and Gabgab gave
me reasorto keep moving, even when my body was weary and my spirit
uncertain. | would look into their eyes and see the very proof that my sacrifices
had meaning. | wanted them to remember not a perfect mother, but a mother
who tried® who balanced reports with bedig stories, who carried both the
weight of leadership and the tenderness of love.

Public service tested me in ways | never imagined. The expectations, the
criticisms, the heavy responsibilitieshey could have broken me. But service
grounded me in purposeeminding me that my life was meant for more than
my own comfort. In every training | facilitated, in every decision | made for
the community, | saw reflections of my own clidhtordinary people, filled

with doubts, who only needed encouragement to rise.

To those who walk a similar path, | say this: do not wait for fear to vanish
before you begin. Step forward while fear is still there, and you will discover
courage in motion. Do not despise your doubts, for they remind you to reflect,
but never let them hain you. Trust in your own capacity to grow, for
knowledge and faith together will carry you further than you expect. And
above all, let love be the reason behind every choice. Love will give you the
strength to endure, the humility to serve, and thejdgaving behind a legacy
that matters.

In the end, rising above fear and doubt is not about proving yourself to the
worldd it is about proving to yourself, and to the ones you love, that you will
never give up. That no matter how heavy the climb, yolke#p rising. And
when you reach the top, you will know that every tear, every struggle, and
every sacrifice was worth it.
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CHAPTER 9
The Journey Through Crisis
Dr. Minda Cardos-Morante
Regional Director (Office of Civil Defense)
Chairperson, Regional DRRM
Email: mindacmorante@gmail.cofminda morante@yahoo.com

Dr. Minda CardosMorante, DPA dedicated forty
three years of exemplary service to the Office of
Civil Defense (OCD), rising through the ranks to
becomea respected Regional Director. Under her
helm, OCD Region 12 {SOCSARGEN} was awarded
best performing regional office for administration
for three successive years, 202@18. Her
leadership spanned across Regions XI, Xll, and VII,
where she became a centfigure in advancing the

- government 0s di saster
management (DRRM) agenda.

With a Doctor of Public Administration degree, she merged academic
discipline with technical expertise and figksted wisdom. As Chairperson of
the RegionaDisaster Risk Reduction and Management Council (RDRRMC),
she led with excellence by forging strong partnerships with local governments,
national agencies, civil society groups, and the private sector.

Her career was marked by critical leadership in tinoéscalamity: Typhoon
Yolanda in 2013, the Bohol earthquake, the Guihulngan and Cotabato
earthquakes, and numerous maritime disasters with mass casualties. She
consistently displayed resilience, decisiveness, and compaggpiatities that
earned her the rgmct of colleagues and communities alike. Beyond
operations, her enduring legacy lies in strengthening disaster preparedness at
the grassroots level and building resilient communities for generations to
come.

@

True leadership is not tested in timescafm, but revealed in the
d02NXa 6S & dzNwFdn®,2025)2 3S G F
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Introduction

My journey has always been defined by crisis. Each storm, earthquake, and
emergency | encountered was not just another task in my proféssion
became a mirrareflecting who | was as a leader and as a servant of the people.
Standing in the middle of calamity, | realized that crisis is both a destroyer and
a teacher. It takes away lives and livelihoods, but it also teaches resilience,
compassion, and the unbreblaspirit of communities.

Through sleepless nights in operations centers, through the cries of families in
evacuation sites, and through the heavy silence after maritime disasters, |
learned that leadership is not about tilasis about presence. My®y is not

only about disasters survived but about lessons carried forward, shaping a life
of service that has always been anchored in faith and resilience.

My Experiential Journey

Standing Amid Ruins

When Typhoon Yolanda (Haiyan) devastated East@sayas in 2013, the
destruction was unlike anything we had ever faced. Homes were gone, entire
communities lay in ruins, and thousands of families were displaced overnight.
The scale of the disaster demanded more than quick action; it required steady
leacership
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W As Regional Director, | oversaw the
- coordination of massive relief and
l8: rehabilitation operations. | worked with local
governments, national agencies, and
volunteers to ensure that supplies reached the
most affected barangays. | visited evacuation
centers @ see conditions firsthand, bringing
. both direction to the teams and comfort to the
¥ survivors. It was my task to turn confusion into
order, to guide the flow of aid so that no family
ﬁ felt forgotten amid the chaos.

Later in 2013, the ground shook violently Bohol, toppling centuriesld
churches and displacing thousands. Families were left without homes, too
frightened to return indoors as aftershocks continued. The damage was
immense, and the challenge of relief and recoviety heavily on our
shoulders

I immediately coordinated with local disaster councils, ensuring that relief
' wu — goods were distributed swiftly and that
J - ' medical and shelter needs were prioritized.
By overseeing the flow of assistance, |
helped make sure every community
received thesupport they needed, no
matter how remote. Beyond logistics, |
encouraged local leaders and responders to
work side by side with their peogde
reminding them that healing comes faster

when response [soth eff|C|ent and compassionate.
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Guihulngan and Cdabato: Guiding Local Capacities
The earthquakes in Guihulngan ap¥
Socsargerstruck with less global attentio
than Yolanda or Bohol, but for th
communities at the epicenter, the fear &
damage were just as real. Families camg
In open spaces, afraid to return to unsta
homes, while local capacities were pus
to their limits.

e

N@i

| guided the management of these operations, providing direction to local
disaster councils and ensuring national support was brought in quickly. My
role was to strengthen what local responders were already doing, to help them
move from immediate religoward recovery. It was not only about resources
but about guidanc@ reassuring leaders and communities alike that they were
not left to face the crisis alone.

Maritime Disasters: The Weight of Grief

The maritime disasters were different from any storrearthquake. On land,

the damage is visibl® houses broken, streets covered in debris, lives
disrupted but still tangible. At sea, loss feels heavier because it is often sudden
and unseen. One moment passengers are on their way home, the next, silence

| often imagined how the families of those who never returned must have felt
d waiting by the shoreline, clinging to the hope of a rescue, only to be met
with unanswered prayers. The heartbreak of not knowing, of never holding
their loved one again, wa®mething no amount of coordination could take
away.

In those moments, | realized how much responsibility fell on my shoulders. |
could direct teams, mobilize resources, and ensure that every possible measure
was taken, but | could not fill the emptingse f t i n a mot her 0.
guestions i n a fatheros heart.odo That
because if families could not fight for answers themselves, | had to fight for
them.

These tragedies reminded me that being a leader in &isist only about
managing operations. It is about standing as a fighter when others are too
broken to stand, about shouldering responsibility when the weight feels
unbearable. | could not give families everything they prayed for, but | could
give my allto the service of their memory.
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Finding Meaning in Crisis

Each crisis tested me in different ways. What happened was always beyond
human contr@ but what | did was to bring structure to chaos, relief to
suffering, and hope tdevastdtierstp anaritime Fr
tragedies, my task was to ensure that government presence was felt, that
systems worked, and that survivors knew they were not abandoned.

But this is not the entirety of my life. | am not defined only by disasters. Behind
theoperations are moments of family, of faith, and of simple joys that remind
me why | serve in the first place. Yet | take pride in knowing that through every
storm, earthquake, and tragedy, | have stood my ground. | have withessed the
strength of communite and | have shared in their struggles and victories.
That, for me, is the honor of a lifetidehat when crisis came, | was there,

and | stood with my people.

Public Service and My Journey Through Crisis

For me, public service has always meant beinggmtes the hardest places

and the darkest hours. When disasters strike, the instinct of most is to seek
safetyd but for those of us in civil defense, our duty is to run toward danger,
to stand in the gap between chaos and order. My journey through crssis wa
not just a series of professional assignments; it was a lifelong commitment to
the people who looked to us for guidance, comfort, and assurance that
tomorrow would be better than today.

Every typhoon, earthquake, and maritime disaster taught me tdat3é# in

public service is not measured only by efficiency in operations, but by
compassion in action. Standing 1in
families in Bohol, or listening to grieving parents after a maritime tragddy
learned that techna¢ competence must always be paired with empathy. Relief
goods, tents, and rescue operations sustain the body, but presence, compassiol
and hope sustain the spirit.

Public service also meant preparing communities long before disasters struck.
| believedthat resilience could not be built overnight; it had to be nurtured
through systems, drills, and education. Each crisis became an opportunity to
strengthen institutions, to turn lessons into policies, and to remind communities
that preparedness is empowernth It was never enough for me to simply
respond; | wanted to leave behind structures and practices that would outlive
my tenure, ensuring that future generations would be safer.

To serve in crisis is to walk a delicate balance: to remain firm when tough
decisions must be made, but also tender when people are most vulnerable. It is
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to acknowledge the weight of human suffering while ptifitectingthe calm
needed to lead. It is to see not only the brokenness of the moment but also the
possibility of rebulding something stronger.

My public service experience profoundly embodied a journey of shared
humanity. In the expressions of survivors, | found the motivation for my
profession. Within the resilience of communities, | discovered the possibilities
of the future. In every crisis, | was reminded that leadership surpasses titles
and hierarchies; it is defined by presence, supporting people in their most
vulnerable moments, and helping them regain their courage to recover.

During the experience, | realdehat helping requires both resilience and
compassion. Courage to make difficult judgments, despite their unpopularity,
and empathy to consider perspectives that are often overlooked. The
challenges were manifaddinstances of uncertainty, criticism, aratsficed

but each strengthened my belief that leadership must be fundamentally rooted
In integrity, humility, and empathy. It pertains not to the plaudits we achieve
but to the lives we impact and the hope we inspire.

Significantly, my experience has showhat service is never an alone pursuit.
Every progression was enabled by the confidence of people | served, the
support of colleagues with a shared objective, and the unspoken prayers that
sustained me in times of uncertainty. For me, public servicetigust a
profession but a lifelong dedicati®ra promise to assist individuals, guide
them through difficulties, and foster a future where resilience is valued and
enacted.
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