WHO WE ARE

We are the leading professional training, consultancy, and
research service provider in Cambodia. We are focussed on up-
skilling professionals and individuals leading to increased
productivities and creating a diverse workforce, thereby
enabling businesses to grow within Cambodia and beyond.

Our Business Consultancy service offers a wide range of
expertise to help businesses improve their performance and
achieve their goals.

BRIDGING THE GAP BETWEEN VISION AND
REALITY: BUSINESS GROWTH MADE SIMPLE

TRAINING CONSULTING RESEARCH
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1855 - 15 728 123 | 92 888 955 "STREAMLINE OPERATIONS, BOOST GROWTH, ACHIEVE
49 St.370, Boens Kenskans 1 RESULTS. WE ARE YOUR ONE-STOP BUSINESS CONSULTANCY."

Since 2007 www.edi-cambodia.org




e Business Strategy:
We will help you
define your long-
term vision, analyze
your market
position, and
develop a roadmap
for success; we will
do for your
business
v~ Competitive

Analysis

v Market
Research

Growth
Strategies

CUSTOMIZED ACTIONABLE EXPERIENCED
SOLUTIONS INSIGHTS PROFESSIONALS
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Operational Excellence: We will identify
inefficiencies in your processes and recommend
improvements to streamline operations, boost
productivity, and reduce costs.

Human Capital Management: We will advise you on
talent acquisition, employee development, and
building high-performing teams. This might include
leadership training, performance management
systems, and compensation strategies.

Financial Management: We can help you with
budgeting, forecasting, financial analysis, and risk
management.

Marketing and Sales: Develop marketing plans,
improve sales strategies, and implement customer
relationship management (CRM) systems.

WE GO BEYOND JUST
CONSULTING!

Customized Solutions: Every business is
unique. We tailor our services to your
specific needs and industry.

Actionable Insights: Don't just get
reports, get results. We translate
recommendations into actionable plans
you can implement.

Experienced Professionals: Our team
boasts a wealth of knowledge and a
proven track record of success.

GET THE GUIDANCE YOU NEED WITH OUR
BUSINESS CONSULTANCY




