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Context: why?

● New features

● Change existing features

● Refactor
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Context: recap

● Know thy history: keep track of events

● Take better decisions with greater insight

● Better ROI on documentation
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Consequences: Good/Bad/Ugly
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● Rigor VS Flexibility: Find the right balance

● Have someone who likes to write, it helps

● Be agile, do “design tasks”

● Hammock driven development 

● It’s not about tooling

Consequences



Status: Proposed

Superseeds previous ADR
N°0: “Outdated doc is better than no doc (lol)”
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Divio: https://www.divio.com/blog/documentation/

Relevance: http://thinkrelevance.com/blog/2011/11/15/documenting-architecture-decisions

Moar: https://adr.github.io/

Even moar: 
https://github.com/joelparkerhenderson/architecture_decision_record/blob/01cc3c801b1c
c61f82391a0a08986e4145e21c56/README.md

Hammock-driven development https://www.youtube.com/watch?v=f84n5oFoZBc
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